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plan doesn't seek to provide services closer to home than what' s
already available, then our plan is flawed. And I think that
that has been the tenor and that's been the discussion that we
as a committee have had. However, we' ll go back to why Region I
has done what it's done. The law enforcement in Region I
literally were hiring individuals to ei ther staff their
locations or t o transport individuals from their location to
different communities such as Hastings in order to receive the
care or services that those individuals through Region I thought
could be pro vided more locally. Yes, th ere a re still
individuals from our area that g et transported to di fferent
parts of the state for services. That is happening now. It is
less than it was before. It will continue to decrease. But
there will probably always be a demand somewhere. And so I am
still interested in what happens with the rest of this bill.
But I can speak to what Region I has done. They looked at the
situation and said, we can do this, we can do i t mor e
cost-effective for ourselves, for the law enforcement, and for
the patient, as far as being able to make sure that they have
the services necessary as close to home as practical. They also
looked to the state and they said, we can save you the money of
putting those individuals in those facilities that you' re going
t o use , and we can use t h a t . . .

SENATOR CQDABACK: One minute.

SENATOR ERDNAN: ...at home. However, the problem wasn' t, yeah,
we' re going to give you every dollar you save us, we' re going to
give you that instead; we got a couple hundred thousand dollars
to create the system, which is now called Homeward Bound. Th at
has been a success. The re cidivism rate is extremely low,
extremely low. It is to be held up as an example, I think, from
the information that I have, of how this could work. And as we
go down this process, you' re going to begin to see more regions
and more areas of the state coming up to speed on some of these
community-based services on their own time line. That is why I
think there needs to be some flexibility in LB 10$3, to a llow
for that. Wha t happens when Region I does it, and has done it
already, and is successful in doing it? They get held up as a
model. The y haven't gotten a whole lot more support to do it,
but they' re doing it now. Could they provide more s ervices?
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