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great ideas and I like them, they' re pointing the right
way.. . bu t why t hey don ' t wi nd up c r eat i ng publ i c po l i c y .
Because pub l i c po l i cy i s a neg o t i at i on b e t w een power fu l f or ces .
It's a negotiation between powerful forces. Now, earlier today,
I had a conversation with Barry Kennedy. Barry Kennedy said,
look, we' re not going to take the lead in t his th i ng, b ut we
might be able to live with $300 million. But we...you can trust
us, w e ' r e g o i n g t o f i ght an i nc ome t ax , a n d i f you a re go i n g t o
do repair labor, I sure don't see why th e com mercial v e hicles
s houl d b e t ax e d a n d n o t t h e f a r m v eh i c l e s . Ok a y ? Th a t ' s a
p ower fu l f o r c e wh o ' s r e a d y t o ne g o t i a t e wi t h som e b od y wh o wi l l
t al k t o h i m. No w, who sh ou l d h a v e t h a t c o nv e r s a t i o n ? I t se e ms
to me the Farm Bureau should . Seems to me o ther ele ments
should. They could have a conversation about that, and we would
g et so m e f eel f or what l a r ge , po w e r f u l en t i t i es , spe a k i n g o n
behal f o f t hou s ands o f N e b r askans , c o u l d a n d wou l d l i ve wi t h .
The problem is, we create for ourselves a Solomon trap. We' re
going t o a l l s i t dow n i n a r oo m , a n d t h e n we ' re g o i n g t o l i s t en
to everybody. Then w e' re going to make a plan, and when we
announce the plan, everybody will be pleased with the plan. And
that doesn't work. Because the plan we announce is d ifferent
than the individual pieces of advice we got from everybody who
gave us ad v i c e . Ou r p l an d o e s n ' t l ook l i ke w h a t t h e y t o l d us t o
do. And you know what we then do? We then defend the announced
plan from the attacks from people who tell us, you know, that' s
not w h a t we t ol d you . The essen c e o f publ i c pol i cy i s i n
n egot i a t i o n . I c an l i v e wi t h ' X ' i f y ou c a n l i v e wi t h Y . ' I
can d o t h i s i f you can do t ha t . I can swa l l o w t h i s i f we do
that. I' ll do a little bit more on revenue, but I'm no t goi ng
to spend i t for this over here. We are all struggling with it
r igh t n ow . Bu t t ha t ' s h o w we ' re d o i n g b u s i n e ss . The d i f f i cu l t y
of task forces is that they use surrogates. Tho se s urrogates
g iv e u s i n f o r ma t i o n , b u t t h e y d o n ' t b i nd o r commi t t h e
important, powerful elements of Nebraska to a plan. They scope
a p l an , b u t t h ey d o n ' t b i nd wi t h co n m it m en t . Th e b e st wa y s i n
which we do b u s i n es s i n t h at k i nd of a set t i ng i s wher e yo u get
t he p a r t i e s t og e t h e r , we c on v e n e i t , we mo n i t o r i t , we g oa d
t hem, a n d t h en w e t r y t o g e t t he m t o ma ke de a l s . Wh i ch , f o r
example, is what the...say, the Workers' Compensation Task Force
of eight or ten y ears ago, where labor and management said,
look, I' ll take some things and I' ll give up o thers if I get
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