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And s o i t was f el t becau s e o f t he co s t of r eno v a t i o n i t was
going to be much more reasonable and economical to build a new
one. So that's where we' re at. The 70-year-old building would
require $18.5 million to renovation and/or add to. And so there
is where we' re at on deciding to move ahead of this. The way we
did it then was take it from the Cash Reserve Fund. This was
considered the way that we were going to finance this. And I
was looking for one more thing. The cash flow shows up so that
i t d oes f i t i n t hos e o u t ye a r s, and I had i t i n he r e , t he
d etai l s . Oh , her e i t i s . I f we have f un d i n g a p p r ova l b y J u n e 3
this year, by the state, 10-3 the funding approval should occur
at the federal level, 2004 we'd have a selection and a hire of
an arc hitect e ngineer, July 4 nex t ye ar would be desi gn
development, February of '05 would be receive bids, April of '05
would b e t o st a r t co n s t r u c t i o n , Ap r i l o f ' 0 6 wo u l d be t h e
m idpoin t con st r u c t i o n, t hen i t wou l d be o n l i ne a n d c o mple t e d
construction by April 7 (sic) . So, you see, even if we do t h i s
n ow i n ' 03, w e' r e s t i l l f ou r year s away f r o m r i g h t n o w f o r
having complet e c o n s t r u c t i o n . And i t was f e l t by t he t a sk f or ce
and our committee and the veterans' organizations that followed
that we ought to b e ag gressive on this, even in these years
so...even in these difficult years. So the determination was
made to use the Cash Reserve. It worked out as acceptable at
the federal level that we would commit these funds as needed
coming out of C ash Reserve Funds to go into the construction
fund. So that's the reason for this financial thing. We kee p
our money as long as we possibly can, but we have stated in
s tatut e t h a t t ha t m o ney w i l l be ava i l ab l e w he n i t ' s need e d t o
start construction per the federal requirements. And so that' s
what shows up here in the cash flow as an estimated. And m any
of t he s e ar e es t i ma t e s at t hi s po i nt , i nc l ud i n g t h e co s t o f
o perat i o n .

PRESIDENT HEINEMAN: One minute.

SENATOR WEHRBEIN: I would agree that there ought to be some
savings in the operations more than what shows up, but realize
$900,000 is definitely high, and that was at a 150-bed unit. So
i f y o u c u t i t t o 1 00 , i n t h eo r y , t h a t c ou l d b e cu t t o 6 0 0 , a n d I
think there ought to be some more back from that. Now I want to
say, another answer to Senator Ra ikes' q u estion, t here is
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