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b it later, we are changing substantially the way t ha t H is is
going to be imp l emented, and so there are a number oi i ssues
that are raised in the fiscal notes about the costs, and I would
just ask you to wait for th e d is cussion a bout the -mendment
before we deal with some of the cost issues. There are concerns
over c on f i d e n t i a l i t y , b u t o u r Tr ea s u r e r s t a f f cu r r en t l y ha s t o
undergo background checks by the Sta t e Pat rol . They are
f i n g e r p r i n t e d . They s i g n I RS , fe d e r a l He a l t h a nd Hu ma n
S ervices , f e d e r a l Tr e a s u r e r ' s O f f i ce co n fi d e n t i al i t y st at e ments ,
s o obv i o u s l y t he c o n f i de n t i a l i t y i s su e h a s b e en de a l t wi t h a s
well as it can be with any state employee within the Treasurer's
Office. Proba bly t he b ig gest thing is the change factor and
e specially in the light of w hat we' re facing this yea r
f inanc i a l l y . Do i ng t h i ng s t he w a y w e u s u a l l y d o i s not onl y
comfortable, but it also has its own kind of efficiency. But if
we have, as we have put an emphasis on e-commerce, i f we have
people processing part of their work via computer already, this
would j u st a l l ow t h em t o p r oc e s s a l l o f t h e i r wor k v i a c omp u t e r .
But h a v i n g a d i f f e r en t wa y t o d o t h i ng s i s g o i ng t o r eq u i r e
peopl e t o a d j u st t h e i r wor k . . . t h e i r id e a s ab o u t wor k . We n ow
h ave 91 8 e mp l o y ee s t h a t i n so m e w a y h a n d l e m a i l e ve r y d ay . Now
t hei r j o b o bv i o u s l y , i n man y ca s e s , i n v o l v e s som e t h i n g b e s i d e s
that m a i l , b u t we a l so hi r e se cu r i t y c omp a n i e s b e ca u s e o f t h e
transportation of funds. We le ase cars for the transportation
of funds. It takes two employees at a time to deliver the m a i l
to the Tr easurer's Office, so we have an investment in the way
we' re doing business right now that we would be able t o ch a n ge
under the n e w process. I t hink that one of the issues that we
have to get past is some of the personality issues, and I w ill
speak to th a t because I was one of the people most involved in
centralizing the receipt of child support. And it took m e
awhile to emb race some of the activities th at I saw th e
T reasurer's Office, operating under a d ifferent T r easurer at
that time, doing around the issue of centralizing child support.
I probably was one of the people who came latest to embracing
t hem do i n g t h a t , b u t whe n I g o t t h e i r p r o po sa l I wa s v e r y
impressed with the business practices that they included in that
proposal, and I have been impressed with the work that has been
a ccompl i s h e d . Th e b a nk i n g f u n c t i o n , a nd t h a t ' s t h e o n e t h i ng
t ha t I wou l d a s k y ou t o f o cu s o n , b e c au s e i t ' s t h e b a nk i ng
f unct i on ; w e a r e n o t t al k i ng a b ou t i n a n y w a y t a k i n g o v e r a n y o f
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