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c lose l y wi t h i t . Ano t he r an a l y s i s r ev e a l ed t h a t f r o m A u g u s t o f
'98 to '99, 75 percent of our employees that were leaving, they

were l e a v i n g fo r ne w j o b s wi t h b e t t e r p a y , a n d t h ey we r e o u r
l ong - t e r m emp l oy e e s . Of t ha t 7 5 p e r ce n t , 36 p e r ce n t we r e
fi v e - y e a r or lo ng e r emp l o y e e s ; 39 p e r c en t wer e on e - t o f i v e - ye a r
employees . Th a t me a n s 7 5 p e r c e n t o f t h e emp l oy e es t h a t sa i d
they were leaving due to wages were our long-term employees.
After looking at this analysis, we decided to do a wage analysis
o f r e g i o n a l co m p e ti t o r s i n t he j o b ma r ke t . Wh y a r e t h ey
leaving? Oth er people pay more money. We were paying $8.20
per hour to start at that time, exactly what Senator Landis was
t a l k i n g a b ou t . The l o c a l co mp e t i t i v e wa g e a na l y s i s w as d on e ,
showing other manufacturers in the area, and even a few o f the
f as t - f o od r e s t au r a n t s A l l o t h e r l o c a l c om p a n i e s h ad a h i gh e r
starting wage. Local manufacturer wages were ranging from $8.84
to $14.75. Eve n local r e staurants w e checked we re higher.
RcDonal d ' s wa s $ 8 . 5 0 ; Bu r g e r Ki ng wa s $ 9 . 0 0 . So we sa w o u r
posi t i o n t he r e . Ou r ba s e wage a f t e r o n e y e a r w en t u p t o $9 . 70 .
We kept working our Project 600 program. We then did another
analys i s , p er f o r med w i t h i n t he me at i ndus t r y , and even wi t h
competitors that we don't compete with these manufacturers for
our employee base. This analysis revealed that the mean average
sta r t i n g w a g e w a s $ 8 . 3 6 a n hou r , whe n . . .whil e we went up t o
$9.70, with a mode average of $8.00, exactly what Senator Landis
was talking about. How ever, when we looked at base pay after
one year, the industry mean average was $10.84, the mode had
gone u p t o $10 .4 0; w h i l e w e we re p a y i n g o n l y $9 . 70 . I t mean t
Farmland n e e de d t o g o u p . So we d i d . An d a t t h a t t i me , we
increased pay over a period of three years. We did reinvestment
d ur in g t h a t t i me . We s t a r t e d a sc a l d c on v e r s i o n . We we r e a
"dehyde" operation; we went t o scalding. Tha t was a re al
expensive thing we did. Ca rcass cooler addition remode ling. We
added a sau sage line. JBO , w hic h is the Japanese Breakout
O peration we started; that was on night shift. We st arted C 0 2
stunning op eration, wh i ch wa s seen a s a mo re humane and
c er t a i n l y a b e t t e r way t o s t u n ou r a n i ma l s . B r a dman L ak e
sausage line a nd be l ly converting line. And all that is just
shorthand for, we did a lot more reinvestment. We u sed LB 7 75
dol l a r s . T he ec o n om i c b e n ef i t s . k i l l we n t f r om . . .we went f r o m
8,000 head a day to 10,000 head a day; 26 percent in"rease. Our
" fab " p r od u c t i o n , that's fabrication l ines, w e' re doing.. we
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