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SENATOR CONNE A LY : Thank yo u , Nr . P r e sident, members. I, too ,
have some pr oblems w ith this. I think it's indicative of an
ongoing concern. We heard from Senator Preister yesterday about
other units that we haven' t...that we' ve come up to problems
with, that .. .and had to hav e p o oled labor in nu r sing homes and
places like that . We ' re going to fix th i s. It needs to be
fixed. I agree wit h S enator Landis that this is a p r o b l em that

is critical. But t h e re a s on we' re going to fix it is because
there is mon ey t o d o it and b e cause this involves industry and
they' re going to be i nvolved in th is , and th ey ' ve got more

pressure to do th is . In other ar eas , t he 2 4- hour care and
places like that, there isn't that interest group . There isn ' t
that pow er b ehind that sec t ion of go vernment that ne eds to be
fixed and so we tend to not fix it. And so I do have some
concerns that w e ' re breaking up the ba rgaining unit, that we' re
not being actively aggressive at looking at sp ec ific areas, that

we don't make smaller units that I th ink w e could do , and so
I ' m . ..I probably am a re luctant supporter but I do th ink this is
a major c oncern and it is a m a n a gement concern.

PRESIDENT HEINE M AN : Thank you , S e n a tor Connealy . The Chai r

r eco g n i z e s Sen a t o r L and i s .

SENATOR LANDIS . I w ant t o ge t to t his topic of w h y . . . wha t ' s t he
downside of the using the negotiation approach . And by t h e w a y ,

I happen to be a p r e tty big supporter of that idea unde r normal
circumstances . Unders tand, that we are not o r g anized to bar gain
for these emp loyees only, we are organized to ba rgain for large

groups of employees, and tha t h appen s . It 's why we get a
contract that has a 2.5 percent increase for all employees when
some employees need more than that. The reason is a labor union
movement says, look, our strength comes from band ing tog ether
and acting as one. A nd what we want are collective improvements
for all of us. Our strength comes from our numbers. We are at
odds with, for exa mple, t h ings lik e merit pay because it
distinguishes among u s and our membership. W hat happens when
you get down to the micro level like this, and it certainly is a
problem. We , for example, tw o years ago had a particular
problem with road mainten ance folks in Om a ha . Didn ' t h ave it
elsewhere but had it in Om a ha . Negoti a ted an ag reement to ra ise
the salaries in Omaha with a co ntinued right to confer about
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