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it's been unsuccessful. It has not just arisen. We hav e had
some notice of these problems coming. But I well tell you that
D irector Wagner tells m e that there has n't been a w ay of
achieving his objective in the last couple of years. No w, that
m ay be because of the s t rategy th e adm inistration's used in
negotiation, or beca use of the state employees. I don't know.
B ut we have had notice of the problem. The d irector ha s bee n
trying to work on it for a couple of years. A nd for whatever
reason, without p lacing bl ame or respo nsibility, it hasn' t
o ccur r e d .

S ENATOR PREISTER: Okay . I ap preciate the answer to that. It
is not only in this area . Th ere ar e likely other areas ,
including the nursi n g si tuation in so me of o ur ve t e rans' homes
and other areas. I t's a ver y l egi timate problem, and we do h av e
concerns about how we ad d ress that . It 's m y u n d e r standing that
in t h is last contra ct negot ia t ion, there we re so me incentive

pays or some adjustments made for some of the nursing staff, t o
provide for this kin d of a situation. But I ' m not sure that
this particular one was even part of those di scussions in the
contract negotiations. So altho ugh y ou say that, yes, the
problem has been developing over a period of time, and yes, t he
director has been aware of it and trying to direct s~ me kind of
efforts to finding a solution, do you k now if th is w as even
brought up in the l ast contract negotiation as something that
the union and th e adm inistration could wor k on to find a
solution? And I don't know if you know the answer to that, but
to the best of your knowledge?

SENATOR LANDIS: Tha nk you. Th e i nformation t hat I ' ve been
given would not answer that question exactly. A nd I think it' s
a fair question to ask. I was given a li ttle description o f
what the administration and the union had done in the last round
of the b i g conflict. I' ll read it to you But it won't give
you a specific answer on these 25 employees. Th is year , the
a dministration nego tiated p rop osed sala r y ad j ustments b y
bargaining unit, because steps are no longer com parable. And
these are the step plan that we have, with 16 steps in it. And
the union declined. So they didn' t...they couldn't d o sa l ary
adjustments b y bar gaining u n it. And t h at's even larger than
this group of 25. There was discussion of elim inating s t eps,
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