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are listed and what were part of the original proposal that was
approved by this body in amending LB 878. One of those
suggested improvements is to the Dunbar facility, and I just 
want to, for the record, say that, in the veto letter from the
Governor, he does state that there are going to be some
improvements that are underway at Dunbar, but it is my hope that 
we look at replacing that facility with one that meets design 
standards. Putting some of these improvements in place will 
give us a good temporary way to deal with things. But that is a 
three-story linear facility. It doesn't meet the current needs. 
It does not meet design standards. I have a book that I thought 
about photocopying for all of you of what juvenile facility 
standards are nationally. There are lots and lots of problems 
with this facility that can't be met by just some of the 
repairs. We need to look at bringing all of our facilities up 
to those kinds of facilities that can be adequately monitored, 
where we can see what's happening in the rooms, where the kids 
have access to toilets and toilet facilities instead of being in 
a lock-down situation. We need a lot of things that we can do 
better. And this will serve us well in many regards. Not only 
will these be safer, more secure facilities, but because we can 
staff them differently we might be able to look at much more 
efficient ways to run them. When I was a county commissioner, 
we built a jail in Sarpy County and one of the processes that 
all the commissioners went through was a lot of training on 
design of these facilities. A lot of mistakes have been made. 
If you don't create facilities with a smaller number of posts, 
because every post in a facility takes 5 people, 24 hours a day, 
7 days a week, every day of the year to staff. There are ways 
that we can make these more efficiently from...efficient from a 
staff... staffing perspective, and that will also be part of the 
facility plan. What some of the other concerns, and they're 
also on the green sheet that we need to get to, that we won't 
have enough money to do all of these things in the next 
biennium, and I would hope that next year when you have the plan 
we can look at adding some of this funding back in to deal with 
them. One of the areas, particularly at Geneva, is the medical 
facility. It's a enclosed hallway. It doesn't meet any of the 
design standards, if you were to look at them, for a facility, 
and some of these things are mentioned here. We should have a 
medical examining room, there is one currently; a special 
procedures exam room; a dental operatory; a pharmacy area; space
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