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talking about currently is the operations cost, the $19,294. We
have had some discussion on the floor about the amount of money
that we are spending on juveniles and whether we are_spending
sufficiently on our jJuvenile ﬁopulation, and this 1is an
opportunity for us to talk about whether the money iIs best spent
in this area and whether our...the changes in the numbers that
we"ve had would justify the reconsideration of the work camp.
The dirt has been turned, but construction has not started on
the work camp, and so this would be a time when we really could
reexamine it. But | think another reason that we might want to
look at the work camp 1is around the issue of efficiency.
When. . _.when we First discussed the idea of the work camp, it was
with the consideration that it would be done in close
proximity...close proximity to another facility so that there
could be some economies of scale and the use of employees from
one facility to another and things, but the proposed location
now eliminates that possibility. And so we have...the bulk of
the money in that...that we"re...not the bulk of the money but
$416,000 of the amount that 1"m talking about in this amendment
comes from additional probation staff that...because we are...we
would need to have probation staff specifically in the location
to address these individuals. So we may not be getting the full
impact of the efficiencies that we wanted. A final issue is
that a work camp does not address one of the issues around
alternative corrections that we need to be concerned about, and
that has to do with keeping the offender close to home so that
there is continued involvement with the family and some sort of
supportive environment of a communiE% to, hopefully, help
the. ..integrate the offender back into that community once the
term is over. And so we may want to consider using more of our
resources towards community justice rather than in a work camp.
There have been...1"ve had conversations with several people on
the floor about the changes that we"ve had in the numbers of
individuals and our backlog in...since we adopted the new
correctional facility and the work camp, and whether we...it is
jJustified to be putting all of these additional resources into
facilities at this time. So I would be glad to answer any
questions, but I brought this amendment largely to allow
individuals to have the opportunity to talk about the amount
that we"re spending and whether it"s best spent in the way that
we have currently on the table. Thank you.
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