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d e c i s i o n  t o  go  to a h i r i n g  f r e e z e  a n d  t h e  c o n s e q u e n c e s  of it ar e  
s o m e t h i n g  I t h i n k  w e  a r e  p a y i n g  for w i t h  i n c r e a s e d  c o s t s  in 
c o n s u l t a n t s  a n d  i n c r e a s e d  c o s t s  in t e m p o r a r y  w o r k e r s  an d  I t h i n k  
w e ' r e  l o s i n g  e f f i c i e n c y  as a r e s u l t  of t h a t  d e c i s i o n .  I m e a n  
it ' s  all p a r t  of t h e  p r o c e s s ,  t h e  p o l i t i c a l  p r o c e s s  h e r e  to loo k  
l i k e  w e ' r e  d o i n g  s o m e t h i n g  a n d  h o p e  t h a t  t h e  c o n s e q u e n c e s  are 
u l t i m a t e l y  good. I'm n o t  so s u r a  t h o u g h  t h a t  in t h i s  c a s e  
a n y t h i n g  b u t  n e g a t i v e  r e s u l t s  h a v e  h a p p e n e d  so far, at l e a s t  in 
t h e  p e r c e p t i o n s  t h a t  I h a v e  had. B u t  I d o  fe e l  t h a t  w e  n e e d  to 
t a l k  a n d  l o o k  at t h i s  an d  so I t h a n k  S e n a t o r  C h a m b e r s  for 
r a i s i n g  t h e  issue. O v e r  in t h e  H e a l t h  a n d  H u m a n  S e r v i c e  field, 
if y o u  l o o k  a t . . . t h e r e  w a s  o n e  h a n d o u t  I' v e  g o t t e n  p r e v i o u s l y ,  
b u t  t h e  l a r g e s t  a g e n c i e s  in t e r m s  of u t i l i z a t i o n  of t h i s  SOS 
h a v e  b e e n  h e a l t h  a n d  s o c i a l  s e r v i c e s ,  at l e a s t  in t h e  '93-94 
f i s c a l  year. I d o n 't h a v e  f i g u r e s  f r o m  '9 4 - 9 5  an d  o b v i o u s l y  
w e ' r e  s t i l l  in t h e  m i d d l e  of  th a t  year, b u t  c l e a r l y  o v e r  in 
H e a l t h  I've s e e n  it a n d  I've s e e n  it in S o c i a l  S e r v i c e s  an d  it 
w o r r i e s  m e  b e c a u s e  w h a t  it s a y s  is t h a t  y o u ' v e  g o t  th i s  h i r i n g  
f r e e z e  so r a t h e r  t h a n  h i r i n g  i n d i v i d u a l s  to  g e t  t h e  job done, 
w e ' l l  t u r n  to  t h i s  SO S  o f f i c e  a n d  h i r e  t e m p o r a r y  people. T h e r e  
we  d o n ' t  n e c e s s a r i l y  h a v e  a n y  i n v e s t m e n t  in t h e m  for an y  l o n g  
term. T h e y  d o n ' t  h a v e  a n y  i n v e s t m e n t  in u s  eit h e r .  T h e y  w o u l d  
p e r h a p s  l i k e  to h a v e  a job, a f u l l - t i m e  job, m a k e  a c o m m i t m e n t  
a n d  I've h a d  e m p l o y e e s  g e t  a h o l d  of m e  t e l l i n g  m e  that, but 
t h e r e  i s n ' t  t h e  sor t  of s i t u a t i o n  w h e r e  s o m e b o d y  c o m e s  to w o r k  
fo r  you, y o u  m a k e  an  i n v e s t m e n t  in them, y o u  t r a i n  t h e m  an d  in 
t u r n  t h o s e  i n d i v i d u a l s  h a v e  s o m e  l o y a l t y  b a c k  t o  y o u  a n d  
h o p e f u l l y  p e r f o r m  w i t h  t h a t  t r a i n i n g  a n d  t h a t  a b i l i t y  fo r  a l o n g  
p e r i o d  of time. N o w  w e ' r e  just d e c i d i n g  chat t o  a v o i d  th e  
h i r i n g  freeze, w e ' l l  b r i n g  in p e o p l e  s h o r t  term, tr y  to  cut 
c o s t s  a n d  t r y  t o  h o p e f u l l y  p a t c h  t h i n g s  along. It's li k e  t h e  
t i r e s  g o i n g  flat, r u n n i n g  flat, p u m p i n g  t h e m  u p  w i t h  ai r  a n d  
p u t t i n g  a B a n d - A i d  h e r e  a n d  w h e n  t h e y  go  flat, a d d i n g  a B a n d - A i d
there. In t h e  end, w h a t  y o u  r e a l l y  n e e d  t o  d o  is d o  t h e  job
right, g e t  a n e w  t i r e  a n d  g e t  m a y b e  a n e w  e m p l o y e e  in t h e s e  
c a s e s  w h e r e  t h e  job is o p e n  a n d  w i t h  a h i r i n g  f r e e z e  it's 
i m p o s s i b l e  to  a c t  o n  it. I've g o t  a c o u p l e  of e x a m p l e s  fo r  you. 
O n e  is w e ' v e  g o t  a c a s h - f u n d e d  p r o g r a m  w h e r e  th e  H e a l t h  
D e p a r t m e n t  i n s p e c t s  m a n u f a c t u r e d  hom e s ,  h a s  for a l o n g  time. 
T h e  m a n u f a c t u r e d  h o m e s  s o c i e t y  h e r e  in t h e  S t a t e  of N e b r a s k a  h a s  
h a d  a g o o d  r e l a t i o n s h i p ,  f e e l s  t h a t  a g o o d  job is b e i n g  done, 
e v e r y b o d y  is s a t i s f i e d  w i t h  it, b u t  t h e  H e a l t h  D e p a r t m e n t  
i n t r o d u c e d  a b i l l  to  s t o p  t h a t  p r o g r a m  a n d  just do  aw a y  w i t h  it, 
n o t  t h a t  y o u  d o n ' t  h a v e  t h e  i n s p e c t i o n s ,  b u t  s o m e b o d y  e l s e  w i l l
h a v e  t o  d o  it a n d  i n s t e a d  t a k e  t h e  F D E  o f f  o f  t h a t  a n d  p u t  it


