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conm ttee, that is sonebody who is to be the | oyal enployee of a
committee or another operating body but to be selected not by
t hat operating body but by another party altogether. |
understand it's a hybrid, but in the hopes that you' re creating
coordi nation by having one foot on the dock and one foot in ihe
boat you also, at l|east as easily,create the possibility for
di ssension, in which the board has 35 its executive director
somebody that it does not hire and fire, somebody that it does
not choose, sonebody that it does not discipline,” but whois
responsi ble for carrying out the directions of the comm ssion as
| get it. And that, | think, has at |east as nuch opportunity
for mschief as it does for better coordination. The cleaner
pattern, it seems to me, is to have the normal nodel that is
followed. And in guestions by Senator Crosby and Senator gpith
I think the normal, the normal pattern is toappoint the
committee, or the conmission, and then the comm ssion chooses
for themselves the employee that they think is best able to

carry out their will. That's the nodel we normally follow. Apd
inthis situation | intend to vote against the Wsely anendnent.
I thi,:. the stronger nodel and the one that is nore appropriate

is consistent with good managenent principles, andthat i|s you
work for the person who hires and fires you. That's the person
for whomyou wak. And in this case you have an interesting
hybrid in which the Governor appoints the conmmssion, s49 then
you have an executive director that is working for the
commi ssion, but who is in fact hired by t he Governor. well ,
particularly since the Governor may wel | have interests with
respect to the harmonization of or particular admnistrative
pcsitions and departnents under the Governor's control that the
commi ssion may feel should have greater cooperation than what
they areexhibiting now It's possible that the comm ssion and
the Governor will have different attitudes about what |eyel of
cooperation is going to occur. At t hat nmonment who does the
executive director follow? |t seens to me that the conmi ssion
shoul d be able to direct the executive director rather than the

Gover nor . That, | think, isa better and more appropriate
mechanism | intend to vote against the anendment.

PRESIDENT: Thank you. Senator Scofield, followed by Senator
Smith.

SENATOR SCOFI ELD: Thank you, M. President. Senator Landis has
characterized this office as a hybrid, andi would agree ith
himit is. And | think it's necessary just in terms o\ﬁ‘vthe
tremendous coordination task that is here. | have asked my

10184



