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that you got just before lunch, the primary piece of the bill
are incentivegrant prograns that go to comunities. Qp page 7
of the bill, outlined the kinds of services but the primary
focus are preventive services and early interventionservices,
in other words, those kinds of things that a community m ght e
able to do with a small grant fromthe state that coul dvery
effectively nobilize their own resources and address whatever
needs that comunity identifies their primary needs are. Maybe
one community, and Omha is a good exanple, Omaha has a big
problemw th drugs and gangs. Qmha's plan that they mght come
in and apply tor noney under is going to |look a lot different,
for instance, probably than maybe what somebody in Senator
Coordsen’s district would try to bring in. A good nodel that' s
already in existence is what has happened in Beatrice., and |
think Senator Byars is probably going to talk a little bit about
that, where that community brought all oftheir child-serving
agenci es under one roof and made it easier for people to gccess
servi ces. So the first big piece of the bill is to add to a
.small pool of noney that is already out there and put nore noney
out there for incentive grants that go to communities so t hat
communi ties can identify what the needs of children and famlies
are, bring forward this proposal and then nobilize locally the
state resources to best address issues at the early end of the
conti nuum before we get to the point of having kids and famlies
with | ots and | ots of pr obl ens. Se(‘_;ondl p| eces of fam| y
advocate project, this is a pilot project. We'd |ike to do
three of themaround the state. There is a sanple of that going
on in Lincoln right now through the Community Action Agency, but
one of the things we' ve found, and there is jinformation
avai | abl e about this about the initial success that we' re having
is that if there is just somebody in place that can  show
families how to access services and how to make good use of the
resources, that we can make a tremendous difference in terms f
strengthening famlies and, again, preventing problens before
they get so serious that they becone a major jeopardy to the
famly and to the child and al so very expensive sonetires to the
state. Thirdly, we create a Nebraska Conmmission on Fanilies
which is a 15-menber group appointed by the Governor, the
rationale being that, again, this group will help us know for
sure that this project is being truly responsive ;{5 the needs
across the state which, quite frankly, arequite different
depending on the community you come from and also assure

coordi nati on. It's a way for thegrass roots voice to be heard
In state government. And finally, a big piece of this jnvolves
training and it's very jnpportant I think that wehave an
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