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this |egislation. To show the sort of things that can be done
under this legislation, | did pass out for you the nedical
center stories, an editorial fromjust the |ast few gayg, we

saw there that after we approved the medical center project,
that the nedical center did cut its costs by findi ng money in
this cash reserves and putting it into the financing of its
program of its project which will save the financing ¢osts of
the project $7.9 mllion. That's not bad, saving $7.9 million.
And it's funny because if you look at it, you' IP als again
| ooking back over the years, found in 1986 the me(?i’cal %ent’er
wanted a geriatric facility. Theywantedto spend ; i
They found that they weren't goi r){g to succeedpi n thgl(]id{l”rle\lliogw
and they came back and cut that to a $1 nillion project,
$10 million savings. We' ve got to get a handle on this problem

and frankly, it's npo different than trying to get a handle on
t he budget which we' ve just gone through " tgda and yesterday.
Saying no is tough. It's one of the hardest ¥hi NgS anybody can

do. The Appropriations Conmittee tries to do it for us’in = ihig
Legislature and we've seen that that has not been easy to do.
Saying no to projects is just as difficult for health care, pyt
just like out budget is linited inits resources, sois our
resource base for health care. We cannot continue to  spend
everything we would |ike to spend on health care ¢gst i ust
like we can't spend everything we'd |like to spend of the %’udéet.
So somebody has got to say no and, unfortunately, we're going to
cpen up too nmuch, | think, under this bill, the ability to move
forward without somebody having a review and a chanceto say no.
And any time you do say no, which the CON processdoes, somebody
I's not going to like it. There are many Bergan Nercy's out
there that have been told no that come back “ang try and find
another way to get their goals and it's just as we' ve gone
through in the budget, you sayno once and the% try other
approach and another day and another time until they i nala{]y get
their goals and unfortunately, eyentually, they seem to succeed.
So saying no is something that is hard Tor this Legislature nd
this state but we' ve got to learn to say no or we' ||l never gefJl a
handl e on the health care cost issue. We' |l never be gple to
bring to grips the sort of tripling of costs that we' ve geen
just in one area. We' re also seeing in Medicaid and in other
programs a total cost jncrease of over $100 million over the
next two years. As we' ve fought and struggled {qor $98 million
in property tax relief, if somehow, gsone way we could match it,
we' d wi pe out the health care cost increases” we' re facing, e'g
be able to dotwoyears of property tax relief, not just one.
We'dbe able to do a lot of the other things we' re talking
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