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They' re trying to take the in education out and just have
masters programs in these areas. Ar e we anticipating other
types of graduate programs being initiated on that canpus?  Are
we ant|C|pat|ng a new research function as a university for
Kearney, a new type of role and mission in both graduate
education and research'? Are we anticipating a changein

undergraduate education, a further expansion? They're alreadey
one of the nost expansive undergraduate prograns |n the stat

covering the state fromBel |l evue up through Wyne and over to
the Panhandle. Do we plan even nore undergraduate outreach.
And how does their education and outreach effort, how will h5t
mesh with other state colleges in what they' re doi ng? How will
that nesh with what the university is doing for outreach? How
will that mesh with the Extension Service'? And howdo these
things fit together? Wth all those questions |ogoked at then
howdo we neet the needs to find the resources to do these
things? Are there nmore buildings that we' re going to need ? |g
there more equipnent we're going to need, if we get into
research, or just get into graduate or other prograns? Are we
| ooki ng at bigger increases in faculty salaries as a result of

di fferent focus, of a different peer group, of a d|fferent
expectation' ? And, if we have higher faculty salaries and gther
expenses, how much of a tuition increase are we |ooking at,
because again of a difference in focus of role and |jssion n
status? These and manyother questions have nme concerned ang
are really what we need to focus in on on a study first, pefore
we act on this measure. Per haps peopl e feel they have the
answers to all these things. Perhaps there is a master plan in
mnd that everybody feels confortable with that is pronoting

this bill. I_3ut I, for one, amnot unaware of the answers to
these questions. I, for one, am aware of a nmaster plan or a
strategy that will tell us wher e’ we' regomg with this piece
legislation. And that is why, gagajn, ar gue that a study first
and action later is the wi sercourse of action. Now | know
again, as | nentioned, | don't have much support out in the
| obby. And the small band of a dorenor so of us on the floor

that” have expressed concern about this continue to have that
concern. But | wish again that this floor discussion would open
sonme m nds and you woul d consi der sonme of the argunments that |'m
maki ng, and hopefully others will nake about why we need to not

conti nue down the course this bill now provides. There isn't
going to be anybody outside, behind the glass, telling you to
follow that course. The | obbyist for the university
which...who sa by, in fact, at |east they' re dow from the

bal cony. When we debated it last tine | knew | was in trouble
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