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systemat all. They're paying sonewhere | think in the
nei ghborh. >od of $150,000 to | ook at one canpus to do a cirateqic

pl an. So |l would first question whether, in fact, 258,06‘08%II
even begin to get us the kind of work product that we want and |

think also by doing the phase one and phase two in here, | think
phase one heads us off in a direction where we, to use tpe old
cliche, we put the cart before the horse. W' re trying to

deci de whether to transfer Kearney before we really know what we

want to acconplish by transferring Kearney. Andl haven't t aken
a position on Kearney. | don't know whether it's g good thing
to do or a bad thing to do because | think we just. e have to
have a di al ogue about what are we going to do with higher

education in Nebraska? I don't think we have tal ked enough

about how does it fit into the future gf this state. It's very

timely that this comeson the heels of our New Hoizons
di scussion the other day. | think those are the kinds of things
we have to talk about and | think by accepting this amendnment to

the amendnment it at least noves us in the direction of then
starting at a point where we should start. ul ggest then

that this wouldn't be the final product of thrs %lﬂj | would

work diligently with Senator Wthem and the ygst of you that are

interested in this then to further narrow this.

right now would be if |I were the consultant taE}JtngWhgéuor?éftm
amendnment in its current fora, one, | suspect a lot of the

questions we' re raising ; the Kearney State issue are |egal

questions, theycanbe re c ved elsewhere as the mechanism has
already been started and don't know where you' re going to find

sonmebody that's qualified to do the kind of |egal analysis that

we need to do here and still get any kind of decent strategic
planning process in place. Now, again, this would take some

nore refinement on Select File to make the strategic planning
process move in such a way that it still isn't attacking the
uni verse of higher educatlon. Butl really think it makes a lot

nore sense to start at a point of saying, Tet's try to figure
out what it is about higher education that seems’to be causing

usall so muchconcern, what do we think we can do better. And
| think there are some other things that, frankly, || not get

addressed if we go off on this.  on this particular directi on.

One of them is what are we going to do with the technical
coll ege systen? They are all. . .they play an inportant rgle in
our state and yet they have financial problens, somemore than
others. Western, at the moment, is the most critical but
Southeast isn't that far behind | think they have a place in
the continuum of higher education that we ought t0o | gothink and
rel ook at. And | woul drefer you back to the Iegislation, |
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