Narch 14, 1989 LB 336

tal k about restructuring and how school s can be inproved on the
local |evel and at the same time the conpeting for grants given

out by the state to schools that are i mplenmenting nodel
restructuring prograns.

PRESIDENT: ,Senator Wthem may | interrupt you a nonent,
please? (CGavel.) Please, let's hold our conversation down so
we can hear the speaker. Senator Wthem

SENATOR W THEN: Thank you,Nr. President. What we' re doing
with the bill nowis phasing it in and it's probably a good
i dea. Thi sis not a phase in to buy votes or anything because
the bill is not that expensive and we could easily afford to
this all in one year, but it's probably a good idea to phase it
in. The first year to do the forums around the state, the

di scussion about what restructuring is, identify needs to
i mprove schools, go through all of that process the first vyear
and then after we' ve done that, have the schools do their
planning at the local level, set their grants into plac and

n‘ﬁke. it a...to make it.. .theyI d do0 into p| ace the second
sessi on. Fourth thing that the amendment s do is t hat
we...originally the bill was to be adm nistered as a function of

the Department of Education. To be real blunt | guess, onthe
floor that there were sone individuals told e |ater on that

they were unconfortable with that. They are unconfortable with
that if we' re talking about changing the’way in which schools
operate and function, that we ought to have it be nore of an
outside | ook as opposed to an inside look. Sowe're established
this school restructuring comm ssion that was created, is going
to be givengreater authority to operate independently. Fipal
thing | guess that we do is that there was some concern, |
think, expressed by Senator Warner on the floor, that what are
we doing? What are the schools going to be using the $50,000
for? Are we going to ask themto nmake expensive inprovements in
their school, continue to fund those on an ongoing basis at the
state level, or are we going to have them nmake expensive changes
in their school and then pull the noney away from them after

they' ve made them' It is the intent, and hopefully the
amendnment is drafted to make this clear, it is the intent fjrgt
of all that this is not an ongoing programthat will be in the

state budget year after year after year, that the grants gf up
to $40,000 each will be used for one-tine expenditures, staff

training, purchase of new equi pnment, purchase of pew
instructional materials, whatever might be needed for themto
i mpl ement their restructuring plans. It will not be in the
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