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Executive Summary

This report provides information on:

. The organizations funded through the VLS program

o The number of individuats served during the quarter

. Program participation and completions

. The average cost to serve participants across programs

. How grant funding has been distributed and used

Program data is reported by service providers through the Nebraska lnmate Case Management

System (NlcaMS). Because this system is continuousty updated, some numbers may change

stightty as new information is entered or corrected.

2The Unive6rw of Nebr.ska des not dErimrEte bas.d o.r €... colo., cthnicity, nation.l digin, q, pregnancy, sual ocentanon, gen(hr dentty
renS'on, dlsabillty, a8e, Sendic 

'nlomatlon, 
vetean n tu3, nantal status, andla politiGl affilEtioo in .ts proeraN, actvit6, o. employment-

The Vocational and Life Skilts (VLS) Program was created through Nebraska Legistative Bitt 907 in

2014 to support individuats returningto the community after incarceration. The program funds

organizations across Nebraska that provide services such as job training, education, mentoring,

housing support, and tife skitts devetopment to hetp individuats successfutly transition back into

their communities. The program is administered bythe Nebraska Department of Correctional

Services and evaluated by the Nebraska Center for Justice Research (NCJR). Questions on this

report may be directed to senior research specialist, Dr. Katelynn Towne, at the Nebraska Center

for Justice Research (ktowne@u nomaha-edu).

Overatt, this report provides a snapshot of how VLS funding is supporting services that hetp

individuats buitd employment skitts, access community resources, and work toward successfuI

reentry. More information about the program offerings can be located in the N DCS Opportunities

for Change Catatog that is updated annuatty. Additionatly, updates on VLS programs and

announcements can be found on the NDCS Reentry Services page.
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Participants Served
This term refers to the number of unique individuats served through various VLS programs. A
program participant is an individuaI who engaged with a program during the specified
reporting period. Each person is counted once, regardless of how many times they
participated in program activities.

Cost Per Participant
This metric represents the amount ofVLS investment used to support each participant
within a specific program. Programs may atso have additional funding sources that
contribute to partlcipant support. Cost per participant is catcutated by dividing the totaI
reimbursements paid to the program to date by the total number of individuats served by
that program during the reporting quarter.

Program Offering Participations
This term refers to the total number of engagements or interactions participants had with
VLS programs. Untike'Participants Served," which counts unique individuals, this measure
counts each instance of participation. As a resutt, the same individuat may be counted
multipletimes if theytake part in muttipte program offerings.

Ihe Univeuty of NebEska des not dEnhrnate ba!€d on 6ce, colo., ethnicty, national qi8ln, s€r, pregn.Ey, *rualonent.tbn, tender dentity
religlon, diebrlty, a&, ge.eti. infomaton, v.!.ran status, marita! 5tatur a.d/d politiGl affilaation i. its piogr:6, adivits, o. .mplovment-
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Provider Descriptions

Associated Builders and Contractors (ABC)
ABC is part of a nationaI company that provides trade-specific apprenticeship training and
work-based learning opportunities for careers in the construction industry. ABC offers
classes in correctional facitities and ABC facitities in Lincoln and Omaha.

Different Approach
Different Approach Sober Living aim is to provide a safe, supportive, and structured
environment where individuats in recovery can rebuitd their tives. Different Approach offers
tailored approaches to recovery and empower residents to devetop tife skitts needed to
transition into substance-free living.

MentaI Health Association (MHA)
MHA provides peer-run behaviorat and "wrap-around" support services in Lincotn and
Omaha. This holistic approach provides participants with access to services on an as-
needed basis. Services include evidence-based programming and peer-group activities that
are provided in residentiaI and facitity settings.

Metropotitan Community Co[lege (MCC)
MCC is a pubtic education institution that supports the 180 Re-entry Assistance Program
(180-RAP) to provide education and work readiness training both within prison and on the
Omaha campus. MCC provides college courses, workshops, emptoyment consultations,
and a food pantry for those in need.

O.NE. Mentoring Academy
O.NE Mentoring Academy (O.M.A.) focuses on the mind, body, and sout, emphasizing a
holistic approach to the setf and the comptexities of humanity. lts anger management
program offers participants an eight-week course, meeting fo|I .5 hours each week in smatt
groups of six to ten participants, with the objective offostering cognitive and behaviorat
change through anger management phitosophy and techniques. The organization,s
cornerstone is its commitment to addressing issues of setf-worth, stress, depression, and
anxiety by utitizing psychotherapeutic methods and effective coping strategies.

Opening Doors
Opening Doors is a reentry program at the Center for People in Lincotn. Opening Doors
offers career pathway courses,.lob search services, 1:1 coaching, S Keys ctasses, and
volunteer opportunities for positive sociaI engagement. Participants atso receive career
readiness training-inctud ing resume writing, cover letters, and mock interview support-
white bultding cognitive, retationa[, and technical skitts for successfuI reentry.

The Unive6ity ol Nebraska d@s not di*amrnate baed o..ace, @1o., ethnicity, nationalsrSrn, sex, pregnanq, *xual on entation, gend€r idenriry
reli8lon, disabiltY, age, genetic rntomation, v€teran status, m.rital natus, and/q politiGl affrlErion in irs protrahs, ar:trvitr6, o. emproyment.
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Reconnect, lnc.
ReConnect offers facitity- and community-based programmingthat incorporates promising
and best practices to support prosociat skitt devetopment for individuals who are
incarcerated or tiving in the community. Community-based services inc[ude individuaI case
management and support to address housing, employment, basic needs, and other factors
impacting setf-sufficiency and reentry success. Services are also avai[abte in Spanish.

RISE

RISE seeks to end cyctes of incarceration by equipping current[y and formerty incarcerated
peopte with job readiness, reentry ptanning, and housing and emptoyment pathways that
hetp participants thrive in their communities.

The Work Lab
The Work Lab is a nonprofit organization that partners with locat employers to support
.iustice-involved individuats in sustaining [ong-term employment. The organization focuses
on addressing practicaI and behavioral needs that may create cha[tenges in the workptace,
hetping emptoyees remain stabte in their positions whi[e strengthening the companies that
hire them. Through individuatized support and coltaboration with businesses, The Work Lab
works to improve retention and promote successfuI worKorce reintegration.

Western Alternative Corrections, lnc. at Bristol Station
Bristol Station assists formerty incarcerated persons in transitioning into the community in a
residentia[ setting tocated in Hastings, NE. Participants have access to opportunities of setf-
discovery and are encouraged to develop sustainable pro-sociaI routines.

Ybor - A Second Chance Kitchen
Ybor is a culinary reentry program that creates pathways to employment and advancement
in the restaurant industry. Through partnerships with Southeast Community Cottege and
tocaI restaurants, participants progress through a structured culinary pipetine: food safety
certification, cutinary fundamentats class, a pre-apprenticeship atYbofs events, and
uttimately futt-time employment in a Lincotn restaurant white joining a registered
apprenticeship through the U.S. Department of Labor. Ybor's mission is to deliver more than
just job training-it's a pathway to careers, community, and confidence. Each phase of the
program uses the dignity of work and the structure of a professionat kitchen to hetp
participants buitd pride, professionalism, and a sustainabte future.

5lh€ Univeuity of N€braska des not ds.imhat. b.ed 6 E.e colo., ethniclty, national o.igin, 3.r, Crcgnancl, s€:ual orient.tion, Sender identit,
religo., dasability, ate, Senet( rnfomation, vet ran status, hantal natut and/6 polt,@l afthation in its prograN, act,vin6, or employment.
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Participants Served

During Q2, partner programs served a totat of 1,318 unique individuals, 1,277 of whom
successfutly compteted programming across alI reporting organizations. A totat of 2,7rl8
individuals were currently enrolled from the quarter across participating organizations when this
report was d rafted. Pa rticipation varied by provider, with the targest enrottment reported by the
Mentat Health Association (MHA) and Metropotitan Community Cottege (MCC), white severat
programs focused on smalter, targeted cohorts.

1 Participant data are unique to each program and participants may be active in muttipte programs.
2 A summation of individuats who are sti[t progressing in VLS funded programming f rom the quarter.
3 A summation of individuats who successfulty compteted VLS funded programming during the quarter.
1A summation of individuats who compteted VLS funded programming duringthe quarter.
5 The ' - "notes data that is not yet avaitabte to the evatuation team on the NICaMS system.

6

Programl
Currentty
Enrolted

(Q2F

Successful
Completions

(Q2F

TotaI
Participants

(a2r
Associated Bui[ders and Contractors (ABC) 47 3 3

Different Approach 5 8 8

Mentat Health Association (MHA) 2,401 255 261

Metropotitan Community Cottege (MCC) 157 595 bt5

O.NE Mentoring Academy

Opening Doors 14 59 70

ReConnect, lnc. 107 267 279

RISE 207 205 210

The Work Lab 1

Western Atternative Corrections (WAC) '16 20

Ybor '11 75 75

Ihe U.iveBltyof Nebraska does not discrjmrn.te b3s€d on rac€, roloL ethniclty, nation.lo.rgn, ser, prc8nan V, serual on€ntatEn, 8.nder dentity
reliSon, diebilty, aae, Senetic hfom.non, vete6nslatus, ma.italstatut and/d politicalaffrlration in its programs, activiti€s, oremplotment-
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Cost Per Participant

6 A summation of individuats who participated in VLS funded programming since the grant cycte started.
7 Grant cycte reimbursement costs divided by the summation of individuats who participated in
programming exctuding active enrottments.

7

Program
Totat Funds

Awarded
(Gc5)

Totat
Participants

(Gc6f

Totat
Reimbursements

at Q2 (GC6)

Average Cost
Per

lndividuat
(Gc6F

Associated Buitders and
Contractors (ABC) $740,000.00 65 $222,s07.17 $3,423.1s

Different Approach $197,100.00 $49,275.00 $5,475.00
Mentat Heatth Association
(MHA) $1,2so,ooo.oo 523 $284,649.00 $544.26

Metropotitan Community
Cottege (MCC) $1,s64,600.00 968 $337,166.s5 $348.31

O.NE Mentoring Academy $61,706.46 $ o.oo

Opening Doors $972,752.00 165 $659.60

ReConnect, lnc. 372 $15o,ooo.oo $403.23

RISE $500,000.00 $142,479.39 $s18.1 1

The Work Lab $30,000.00 $3,720.00
Western Atternative
Corrections (WAC) $73o,ooo.oo 40 $228,600.00 $5,715.00

Ybor $353,841 .s4 153 $88,460.40 $s78.17

Totat $7,000,000.00 2,57O $1,615,690.91 $628.67

The Unive6.tyof Nebr.ska does not discnhrnate based on race, color, ethnicity, nationaloragr., *x, p..8nanc-v, *xualodemat|on, SenderEennty
relieDn, diehlty, a8., genetic mfomaton, vete6nstatus, ma.talstatus andld potiticat.ffrtr.tion i. its prog.ams, .cwiti6, oremptovment.

@ I uHvensnoF NEBRAsKAAToMAHA

o

$108,833.40

$6oo,ooo.oo
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YLS Program offerings were devetoped for each grantee, so the evaluation may describe

programming components. Each grantee provides different services; thus, each has a unique

catatogue of offerings. Some participants may only need one offering whi[e others may receive

muttipte. The program offering status describes how participants are or have participated in

programming.

Program offering participations for grant cycte six, quartertwo (October 2025- December 2025) are

presented betow. Program staff workwith each participant to devetop an individuatized ptan of

programming unique to their needs. Many participants are invotved in muttipte program offerings at

each program, and some offerings available are not suitabte for each participant. Some may onty

comptete one program offering, whi[e others may participate in muttiple offerings either back-to-

back or simuttaneously.

A description of att funded program offerings is provided in Appendix A ofthis report. The variety in

program offerings has changed over the years and witl continue to change to meet the needs of the

poputation. Therefore, some of the data presented wi[[ not match exactty with previous quarterty

reports on program offerings.

8

Progra m Offering Participations

lhe UniveEity ofNebratka does not d6.nhrn.te bas€d d 6e, colo., ethnicity, natronal qiain, ei, pregnancv, erualone.tatlo., A€.d€r denltv,
religion, ditabiLty, age, Eenetic hfomatlon, veteran st.tus, marital status, and/or political atfit€tior n irs programs, actvitiei, or employment.
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Associated Buitders and Contractors Participations

There are 77 active participations in Associated Buitders and Contractor's program offerings from
this quarter. Quarter comptetions are provided across the offerings in the tabte betow.

Program Offering Satisfactory
Completion

Terminated from
Program

Withdrawn
from ProgJam

Total.

Core 0 0 3

Total 3 0 3 3

Different Approach Participations

There are no active participations in Different Approach's program offerings from this quarter.
Quarter comptetions are provided across the offerings in the table betow.

Program Offering Satisfactory
Completion

Terminated
from Program

Withdrawn
from Program

Totat

Case Management and Goat Setting 5 0 0 5

Community Partnerships 0 0 2

0 0 1

Famity and Sociat Support 3 0 0 3
Housing Continuity Ptanning 2 0 0 2
Justice System Cottaboration 7 0 0 7
Life Skitts Devetopment 0 0 2

Orientation to Services 4 0 0 4
Peer Support and Mentorship 5 0 0 5

Recovery Support Services 1 0 0 1

Sober Housing Assistance 3 4 1 I
Wett-being and Heatth Support 1 0 0 1

Totat 36 4 1 41

The U nive6ity of N€brarka des not dEnmrnate bas€d on 6.e, colo., eth.icity, nationalor€rn, se,, preSnancy, erualonentaron, gende. d€.tity
reliS'on, disbility, age, genetk mforhallon, v€tean st tus, nartal status, .ndlo. politrc.l affihation in its progratu, achvitr€s, or emgloyment.

I

3

2

Employment and Education Support 1

2
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MentaI Heatth Association Participations

There are 2,613 active participations in MentaI Heatth Association's program offerings from this
quarter. Quarter comptetions are provided across the offerings in the tab[e betow.

Metropolitan Community Gottege Participations

There are 157 active participations in Metropolitan Community Coltege's program offerings from
this quarter. Quarter completions are provided across the offerings in the table betow.

Program Offering Satisfactory
Completion

Terminated
from Program

Withdrawn
from Program

Total

CARES 34 0 0 34

Green House 0 1 0 1

14 3 0 17

Hope 36 0 0 36

lntentionat Peer Support (Speciatist) 1 1 4 6

Peer Prevention Group 163 0 163

Rent Wise q 0 9

Terrapin 5 0 0 5

Total 263 5 271

Program Offering
Satisfactory
Completion

Terminated
from Program

Withdrawn
from Program

Totat

Employment Readiness 47 0 47

Forktift Certification 55 0 55

Four-Week Workshop 11 0 0 11

Long-Term Retief Group 48 0 0 48

MCC Credit Course 180 206

NationaI Career Readiness Certificate 122 0 0 122
Non-Credit Workshop 161 0 0 't61

OSHA 2 0 2

Orientation 244 0 244

Trauma lnformed Peer Support 207 0 0 207

TotaL 1,077 0 26 1,103

the U.iveGity of Nebraska des not dBcnmrnate b.r€d on.ace,.olot ethnicity, nationaldBln, ser, p.egnancy, *ruaio.entaion, gender dentlty,
relig6r! dlsability, .te, ten€tic rnfomation, veteranstatu3, mantalstatus andlor politicalaffr[aton 

'n 
its programs,.ctrvrties, oremployment.
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O.NE Mentoring Academy Participations

Data is not availabte in NICaMS forthis program at this time.

Opening Doors Participations

There are 14 active participations in Opening Doofs program offerings from this quarter. Quarter
completions are provided across the offerings in the table betow.

Program Offering
Satisfactory
Completion

Terminated
from Program

Withdrawn trom
Program

TotaL

Career Connection 11 0 0 11

Center Core Competencies 8 0 1 9

Computer/Administrative Skitts 92 1 I
7 0 0 7

Reentry Reatity IZ 0 I
Warehouse/Manufacturing Loglstics 0 2 17

Totat 145 1 20 166

The U niveEity of Nebr.sl6 do.s not d'scnmhate &5€d on r.(e, color, ethnicity, national or8n, sex, pregnanc-y, sexual ofl entation, gend€r de.rirt
reliSon, disabiltY, age, genetic rnfomation, v.te... status, mantaln.iJr and/o. political affrlEtion inits programs, acttuitr€s, or employment.

11

101

Other

21
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ReGonnect, lnc. Participations

There are 108 active participations in ReConnect's program offerings from this quarter. Quarter
completions are provided across the offerings in the table betow.

Program Offering Satisfactory
Completion

Terminated
from Program

Withdrawn
from Program

Totat

Career Prep 1 0 0 1

Finat Number 36 0 0 36
Finat Number 2.0 lndependent
Learning 0 0 10

GPS (setf-paced) 0 1 20

KEYS 1 0 3

KEYS 2 49 0 0

Post-Retease Reentry Support 0 0 85

Right Start 0 0 1

Right Start 2.0 I 46
Success Prep 0 I 50

Success Prep-Btoom 8 0 0 I
TotaL 361 0 14

The Unlve6ityof Nebraska does not drscnmrnate based on Ece, color, ethnlclty, nauon:lorigrn, sex, preBnancy, sexual on €ntatpn, gender dennty
re[gbn, d]sa bility, age, genet( informat@. veteE n status, h. ntal s.5rur andlor politlcal affrl auon ln its proerams adlvites, o. emp oyment.

12

10

66 69

49

1

45 0

41

375
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RISE Participations

There are 207 active participations in RISE's program offerings from this quarter. Quarter
completions are provided across the offerings in the tabte betow.

Program Offering
Satisfactory
Completion

Terminated
from Program

Withdrawn
from Program

Total

Crisis lntervention 7 0 0 7

Emotionat Support 655 0 0 655

Employment Assistance 68 0 0 68

FinanciaI Assistance 20 0 0 20

Housing Assistance 24 0 24

Parote/Probation/Supervised
Retease Support

28 0 0 2a

Reentry Ptanning 76 0 0 76

Reentry Services and Support 19 1 12 32

Substance Use Assista nce 2 0 2

Transportation Assistance 57 0 0 57

Totat 956 1 12 969

The Work Lab Participations

There is 1 active participation in the Work Lab's program offerings from this quarter. Quarter
comptetions for this program are not available at this time.

13

0

0

The Univerrtv ol NebElka dB nol di*nmmate ta5€d on race, tolor ethnicity, natioi.loragin, ser, pr.Snancy, sexud onent.l6n, gender identit,
.eligion, disabil'ty, .8., 8€netic infom.tion, v€teBn statur, madtalstatus andld politi@l affl.tion in itr prog..m, activities, or €mployment.
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Western Alternative Corrections Participations

There are 83 active participations in Bristol. Station's program offerings from this quarter. Quarter
completions are provided across the offerings in the tabte betow.

Program Offering
Satisfactory
Comptetion

Terminated
from Program

Withdrawn
f rom Program

Totat

4 4 11

Dress for Success 3 4 4 11

4 0 0 4

Emptoyment Retention 2 3 2 7

Famity Ties 0 1 0 1

Getting Back on Track 2 0 0 2

lnterviewing Skitts 4 4 11

Job Coaching 1 1 2 4
MRT 0 2 0 2

Money Management 2 0 2

Peer Relationships 2 0 0

PersonaI Grovvth/Famity Reunif ication 1 0 0 ,|

Retapse Prevention Group 4 2 I
Residentiat Case I.4anagement 3 4 10

Residentiat Reentry 3 4 4 11

Responsibte Thinking 1 0 0 1

Setf-Controt 4 I 5

Sociat Vatues 1 0 1

Transitionat Skitts 2 0 2

Victim Awareness 5 0 5

Totat 46 29 29 104

The Un'v.6ity of NebEtka does not di*nmmat. ba*d s race, colo., eth.icity, nationaloagm, e( pregnancy, serual one.tation, aender dentity,
relig'on, dit.biliw, aBe, EenetLc hformation, veteBn status, maritalstatus, and/or politi.al affihation in its programr, actriris, o.emplovment.

14

Conftict Resotution

Employment Readiness

3

4

2

0

0

0
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Ybor Participations

There are 14 active participations in Ybor's program offerings from this quarter. Quarter
comptetions are provided across the offerings in the table betow.

Apprenticeship 0 0 1 1

Food Handters Permit Ctasses 68 0 0 68
lntro to Cutinary Fundamentats Ctass
at SCC

7 0 1 8

The UniveBty of Nebraskad6 nol dEcnmhate bas€d on rd6€, color, ethnicity, natlonalorigin, sex, pGgnancy, exual onentation, gend€. dentitv,
relig'on, disb,lty,38e, Be.etic rnfom.tbn, veter.n *atus, mantalstatut andld poltElaffrhanon in its programs, acnvoes, oremplovment.
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Program Offering
Satisractory
Completion

Terminated
from Program

Withdrawn
from Program

Totat

Totat 75 0 2 77


