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3% plus $240, and that was the dollar amount that was nu® ir.
The only agencles that would have any ability at all, %“hen,

to make use of what you are proposing would be larecer arencis=s
which had vacancles, some people on probation, *u“no"er,
something that would provide them some funds. “maller apenn‘es
where that occurs less frequently T think wsuld “ind 1t {impos-
sible to utilize 1t just for the simple reason “here wasn't
money. "nfortunately, I don't know how vou could Adetermine

at thls point which agency may have turnover or other savincs
that they could make that additional salary increase for

merit. Personally, I do not obJect, I voted for merit in

the past but I think you have to have something more Ara‘red
than what you have here. T should point out, vou also have

the opportunity as this kind of amendment =I._ - : e
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tunity to make adjhstment and perhaos, one nould bn dra“*nﬂ
to accomplish what you are saying but T think 1t would be
limited now 1f adopted only to those agencles which are laree

enourh to have maybe some turnover or somethinc that gives
them some additional funds.

PRESIDENT: Senator Frank Lewis.

SENATOR F. LEWIS: Mr. Chairman, may I ask Senator “arner
some questions in regard to the area of merit pay. ™av T.
Thank you, Mr. Chairman. Senator Warner, as one of the

conditions last year, 1s 1t true that we had arenciles file
reports with us in terms of the merit nay and we had those

somewhere? Unfortunately, I don't have mine in the same
somewhere I should.

SENATOR WARNER: The answer to your guestion, 1t 1s correct,
Senator. We passed out yesterday which 1s not much of an
indepth survey, analysis, but 1t was <done bv the Departmrent
of Personnel and 1t does glve somewha:t cf 2 surmarv o€ how
those merit pays were distributed, agencv bty asencv, those

reports came in through the first couple of months this
year.

SENATOR F. LEWIS: Now in stui-in- jt what concluslons AtA
the committee make?

SENATOR WARNER: Senator Lewls, the committee has not analvrzed
the merit pay in terms of whether or not it should be bhased

on what was done last year on the basis of whether it ousht

to be included this time. I think 1f vou read this vou see
that 1t was done in a variety of wavs. Some asencies by

the analysis did perhaps a pretty decent Jjot on meri< nav
basis. Other agenciles, it was felt dld so on a rather
arbitrary basis and perhaps (interruption)

SENATOR F. LEWIS: Let me ask you one question here. Tn
regard to the State Patrol in distributine the merit raises,
did any of those go to non-officers?

SEHNATOR WARNER: As I recall, and thils 1is strictlv “ronm
memory, Senator Lewls, as I recall in the case 5f the State
Patrnl, all went to the supervisory people.

SENATOR F. LEWIS: 30 the merit system that we were using

was that if you were a supervisor you had merit and vou rot
the increase, and if you were not, you did not.
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