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that this would result in a substantial savings in
administrative costs and also result in the prorer
assessment of responsibility upon the University

of Nebraska Systems Office. It was my feeling at that
tZme and I stated 1t that this would result in no
savings of administrative cost and, in fact, would
result in an acceleration of administrative cost,

and in addition to that, it would cloud the responsi-
bilities and duties of the Chancellors and the campuses
versus the Systems Office. T think that the facts have
borne that out. There 1s no reduction in administrative
costs on either the campuses or the Systems Office. 1In
fact, there 1s an expansion of administrative cost on
both and there has been a substantial clouding of the
responsibilities of the Chancellors versus the Systems
Office or the office of the President.

PRESIDENT: Any further discussion?
SENATOR CAVANAUGH: I am not finished.
FRESIDENT: Oh, I am sorry, Senator.

SENATOR CAVANAUGH: As I indicated to you a year ago,
I felt that to place this fiscal power in the Systems
Office would result in a diminution of the role of the
Chancellor to the po2int that we would, in effect, be
greatly overpaying the Chancellors for the responsi-
bility that they had, and to pay an individual thirty
or forty thousand dollars when he has no authority

is certalnly an unnecessary cost and certalnly a
duplicious cost and I think that that has come about.
I zm looking her=s for, and I found it, a enumeration
of the responsibilities promulgated by the Board of
Regents concerning the Executive Vice President for
Academic Affairs, an officer in the Systems Office,
and among his dutles 13 he shall review personnel
actions relating to the appointments, termination,
promotion, continuation appointment and salary which
are recommended to the President and the Board and
perform such other duties as may be required by the
President and the Board. What this means 1s that the
Vice President for Academic Affairs, in effect, has
total supervisory powers over the entire personnel

on either of the campuses. Now I submit Lo you that
if <hat 1s his proper role and function and we oay
him thirty or forty thousand dollars to do that, then
what do we pay the Chancellor to do? It would seem
to me that the prime fundamental responsibility of
the Chancellor is to select his personnel, his depart-
ment heads, hls chairman, his faculty and that we
should select an individual as Chancellior who is
competent to select competent people in those positions
and who are responsible and accountable to him. Now
we have an Executive Vice President 1n the Systems
Office who has that exact, same responsibility. Now
that, to me, is not a streamlining of administrztive
responsibilities or a savings of administrative costs.
Now in addition to this, both the Chancellor and the
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