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Proposal Type

Brief Proposal
Summary

House of Darsa/House of Bethel

TBD

Pending

Pending

Damone Williams

CEO
williamsdamone40@gmail.com
+1 (512) 796-5655

Yes

Frankie Williams--Program Director, Zola Doya Activites
Director, Robert Brown Maintenance Manager

Damone Williams --CEO Frankie Williams--Program Director,
Zola Doya Activities Director, Robert Brown Maintenance
Manager

Program Director with Omaha Housing Authority/Girl Scouts
that earned a point of light via President Bush 1000 point of
light initiative.

House of Darda/House of Bethel

$892,955.00

$892,955.00

Service/program

The Company shall be formed as Limited Liability Corporation
under Nebraska state laws and headed by Damone Williams.
House of Darda and House of Bethel is a Transitional Living
Program that serves as a resource for youth ages 17 to 20 who
struggle with a lack of housing, support, education, and
independent living skills. Young adults in the program live at the
Jacobs’ Place housing units where they find the stability and
security they desperately want and need. Under the structure
and staff supervision of the Jacobs’ Place Program, these youth



Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

are empowered to transition from a state of crisis to one of
safety and growth. What makes House of Darda/Bethel unique
and special are the opportunities offered through this life-
changing program:

State Approval, Website, LLC, Purchase of Property and
Compliance should be completed within 6 months of funding
receipt

99%

Long-Lasting Economic Growth (i.e., a proposal that will foster
gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)
Transformational (i.e., a proposal that will help energize,
recharge, or spur significant and favorable advancements in
North or South Omaha's function or appearance)

Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Quality of Life (i.e., create
or enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

Approximately 30 percent of people experiencing
homelessness are younger than 24 years of age. The trauma of
homelessness, even short term, can have a major effect on a
youth’s future development. Children who experience
homelessness have significantly higher rates of emotional,
behavioral, and immediate and long-term health problems.
They often struggle with self-esteem issues, which puts them at
risk for substance abuse, death by suicide, sexual exploitation,
prostitution, and other negative outcomes. They have
numerous academic difficulties, including below-grade reading
levels, high rate of learning disabilities, poor school attendance,
and failure to advance to the next grade or graduate. Four out
of five children who experience homelessness have been
exposed to at least one serious violent event by age 12. Family
conflict and “aging out” of the foster care or juvenile justice
systems may play a significant role in a youth’s experience with
homelessness. According to the report “Missed Opportunities:
Homeless Youth in America, one in 10 young adults (ages 18-
25), and at least one in 30 adolescents (ages 13-17),
experience some form of homelessness unaccompanied by a
parent or guardian over the course of a year. Unaccompanied
youth can find it difficult to find a place to live and someone
willing to rent them a room. Furthermore, youth who identify as
lesbian, gay, bi-sexual, transgender, or queer disproportionately
experience homelessness. They are at substantial risk for
family rejection, physical assaults, sexual exploitation in
shelters and on the streets, and trauma, mental and substance
use disorders. Providing safe, supportive, and welcoming
environments for LGBTQ youth is essential for reaching this
vulnerable population. Proposal Impact: 87% of our targeted
youth have experienced one or more adverse childhood
experiences 64% have never participated in any extracurricular
activity 41% run away from home 67% come from single parent



Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

homes 49% have a parent who has been incarcerated When
youth are unprepared and unsupported to transition to
adulthood, there are many negative impacts and excessive
costs to the community. The Company is passionate about our
mission to support and strengthen youth, young adults and
families through services that inspire and equip them to lead
independent, productive lives. Your support enables the
Company to create a stronger, more thriving community by
helping marginalized youth realize their full potential.

We will be directly impacting North and South Omaha. By
improving living conditions, remodeling housing and improving
the lives of Omaha youth.

Reducing homelessness, job creation of up to 5 to 10 jobs,
healthcare cost reduced by 59% for taxpayers, hospitalization
rates is reduced by 77%

4-10
5-10

2 full-time positions at $41,600.00 2 Part-Time positions at
$16,640.00

Reduce the number of homeless youths, lower crime rates,
lower healthcare cost, safety and lowers the cost of tax dollars
Healthcare costs are reduced by 59% Emergency department
costs are decreased by 61% The number of general inpatient
hospitalizations is decreased by 77%

When youth are unprepared and unsupported to transition to
adulthood, there are many negative impacts and excessive
costs to the community. We are passionate about our mission
to support and strengthen youth, young adults and families
through services that inspire and equip them to lead
independent, productive lives. Your support enables the
Company to create a stronger, more thriving community by
helping marginalized youth realize their full potential.

We will use The Omaha Home for Boys as a guide and
resource to build out our program

Successful completion of the program, gainful employment,
community service commitment, successfully reached self-
determined savings goal, ability to acquire and sustain safe
housing

Our program director will have a chart for each child and we will
have weekly check-ins to monitor their progress.

Yes we would like to continue to expand our campus with the
purchase of additional housing

Yes



Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Youth Emergency Services, Omaha Home for Boys, EverGreen
Capital Management, Charles Drew Health Center, Carver
Savings and Loan,

N/A

No

2817 Spaulding 3813 N 28th St. Two multifamily duplexes
410,200. Real Estate Taxes 8,496. X 2 years = 16,992. Real
Estate Insurance 1,728. Utilities 6,540. X 2 years = 12,080.
Heating 160. 155. 1920. 1860. = 3,780. Electricity 130. 100.
1560. 1200. = 2,760 Renovation Costs 80,000

Within one or more QCTs

Yes

Yes

Yes

No

No
Estimated by general contractor
Yes
No

It's renovating/repairing a home and | have used the contractor
in the past.

Budget Business insurance $12,000 Car Insurance $2,500.00
Website $700.00 LLC $350.00 DBA $25 Consulting Fee $10K
Furniture for 8 Bedroom Home 16 Twin Beds $6200.00 4 Living
Room Set $12,000.00 4 Dining Room Table $4,000.00 8
Computers $8,000.00 8 desk $2,400.00 8 chairs $2,400 Dishes
$800 8 TV’s $3,500.00 2 4Plexes $411,000K 1 Full Time Site
Director 2 years $76,800.00 $20 per hour 2 Full-Time Youth
Directors $133,120.00 $16 per hour Maintenance Cost
$5,000.00 Annual Utilities $28,800.00 $300 x 8 per unit per
month Accountant: $960.00 $20 x 4 hours a month Legal



Services $7,500.00 Passenger Van $35,000 Food Budget
$12,000 Real Estate Taxes $23,700.00 $7,900.00 for 3 years
Washer & Dryer $5,000.00 8 Fridge $6,400.00 8 Stoves
$6,400.00 Misc. $15,000.00 Remodeling $50,000.00 CEO Pay
$175,000 Misc. expenses such as lamps, pillows blankets etc.
$10,000.00 Total $892,955.00.00

Grant Funds Usage All funds will be directly used to fund the project.

Proposal Financial

Sustainability Yes

Annual expenses after first year start-up cost $197,020.00
Estimated Annual Income $432,000.00 at 12 kid occupancy

Funding Sources State/Federal Gov't will provide an estimated $3,000.00 per
month per kid and provide food stamps as well.

State approval should be completed within 6 months

Scalability Yes

Annual expenses after first year start-up cost $197,020.00
Estimated Annual Income $432,000.00 at 12 kid occupancy

Financial :
Commitment We can provide about $25,000.00

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads
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Percentage
completed by July

The Ham Sandie Shoppe LLC

| don’t have my place yet still looking

4852 Saratoga Street

Paulette Anderson
Owner
prose1110@yahoo.com
+1 (402) 808-0999

No

The Ham Sandie Shop LLC

$750,000.00

$750,000.00

| do not know

| would love to open up my own business a sandwich shop. |
have been planning this for a couple of years. It is intended to
be a established as a LLC.in North Omaha to help grow are
community. | would love to assist in the growth of are city. The
Company solicits financial backing in order to be able to
introduce my new business.

| would love to have my business open by 2023.

100%



2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Other Policy (i.e., develop or improve context-sensitive
education, finance, health, training, zoning, etc.)

Offer more job opportunities in North Omaha

| will need 4 to 5 full time employees. Maybe 2 to 3 part time

5

12-15 per hour

| plan on being open from 11-6 daily. | will definitely need
people to work various shifts.

There is not a sandwich shop like this is North Omaha. It will
definitely be a first shop like this in town.

This proposal will help a lot of people have there dreams come
true like mine for sure.

My sandwich shops are definitely made from scratch and love.
There are more fast food shop than | can have healthy options.

I would love to hire a few kids from high school to get there
mind set for a business sense.

| think they will be measured from the community and for the
kids growing up in today’s society.

No



Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

No

Neither within or adjacent to the QCTs

No

No

No

No

No

| will be finding a location in North Omaha, if | need to have
work done on the building, remodeling, tables chairs, kitchen if
it needs updating everything to open up a small business.
Kitchen appliances. Thinking about a van to deliver and do
catering.

Yes

To be very successful in the following year to make my
business everything , | know it should be to able to be to have
the funding. | would love to be physically able to insure security
for my employees and business.

No current investment or pending

No | am starting from scratch



Financial I would love to have this proposal to fund my business. | think it
Commitment would be a real asset to North Omaha.

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads
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Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Chamba Plaza

1200 and 1201 S. 17th Street Omaha, NE. 68108

1200 S. 17th St Omaha, NE 68108

Ryan M. Sell
Owner/Manager
ryan.sell@yahoo.com
+1 (402) 982-2712
Yes

Ryan Sell, Owner and Contractor, DeShawne L. Bird-Sell,
Owner and attorney. Ryan has decades of experience in
construction of both commercial and residential entities.
DeShawne is an attorney and has provided the legal facet of
the endeavors. The parties have acquired and repurposed
numerous sites commencing in the year 2000. Parker Sell is a
team-member with several years of experience in commercial
real estate and finance. Brock Sell will provide site
management and has been lead on this site. Madeleine Wilson
provides key rental and demographic information. Her expertise
in developing budgets and plans including the site data is
invaluable. Diana Wray provides oversight for the legal and
financial aspects. Karri Mohr handles the finances and comes
from a rental management background. This is the core team
and our financial team includes Brent VonEssen, James Prchal
and Charles Wiiest. Our real estate team includes Margaret
Russmann as in-house realtor and Danielle Lowry as the
commercial real state contact.

See Organizational Chart

Our organizations have completed the following projects in
lowa and Nebraska. Albia Buiness Plaza, LLC - a shopping
center that was tragically hit by a tornado. Our team rebuilt the
entire shopping center to become a thriving part of the Albia,
lowa community. Perry Business Plaza, LLC - this center was
abandoned. We remodeled and demolished a portion of the
property to become a center that is now a top attraction in the
town of Perry, lowa, boasting an Orschlen's and several
supporting shops. Hotel Arthur - our team remodeled the entire



Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage

hotel down to the cement block and rebuilt the town's only
hotel. It went from two guests per day to 26 full rooms regularly.
City of Pacific Junction - Our team was chosen out of several
bids to clean up the town's devastation after the 2019 flood.
The flooding completely buried the town and the clean-up was
substantial. We have taken on the task of demolishing a several
story abandoned packing plant at 2405 Z Street in Omaha.
These are just a few examples of the major projects we have
completed recently.

Chamba Plaza

$9,500,000.00

$9,500,000.00

Combination of capital project and service/program

Creating generational wealth for an underserved section of
South Omaha requires resources that historically have not been
available. This exciting opportunity fits the concepts of Chamba
Plaza - a project predicated on rehabilitating existing real estate
that has historically provided South Omaha with jobs and pride
and turning the property back into a productive site. Chamba
Plaza is a 30 tenant business hub with a centralized conference
center, loading docks, and a plethora of parking. We anticipate
100+ jobs through the flex workspace created through the small
and startup contractors using the space and directly through the
business support staff located onsite. Z End operating as
Chamba Plaza, purchased 1200 S. 17th Street in South Omaha
and commenced work immediately. The clean-up and
expansion is ongoing and it sits ready for this project
immediately. 1200 S. 17th Street was an abandoned
warehouse that previously employed numerous people in South
Omaha. Our vision is to expand that area to include a business
complex that will provide commercial/industrial bays for those
that need space. The complex will also include a common area
that houses a kitchen, conference room for the business
owners to meet with customers, insurance providers, tax
professionals, attorney, and others. This business hub concept
will provide immediate access to small businesses that
historically underutilized these services. This proposal provides
bays with an office, restrooms and independent utilities. The
building will be constructed with non-load bearing removable
walls to provide business expansion. Each bay will be
constructed with 8-inch concrete walls providing security and
sustainability. Chamba Plaza intends to collaborate with South
Omaha organizations to offer bi-lingual professional programs.
The conference areas will provide an essential meeting space
conducive to expansion and partnerships that will be fostered in
this location. Currently, the opportunity to lease a business
space in South Omaha is 1.9% (See attached Industrial South
Omaha Submarket Report). The need is clear - and we are in
the perfect position to fill the need with a parcel that sits ready
to build the future for the citizens of South Omaha.

This location is immediately available to build. We would like to
commence work immediately. Our anticipated timeline would
have this site completed in 2024.

100%



completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.) Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

Transformational - This project intends to take an abandoned
structure that has been in need of repair and turn it into a hub of
activity for several small businesses. These small businesses
have the opportunity to either work directly from the site or
utilize this area as a drop-off. For instance, if a self-employed
roofer needs a spot to house his tools, currently his only option
is to put them either in a garage (if available) or in his house at
night. The crew would need to meet at the house or the site and
any extra materials would not be stored due to space available.
Chamba Plaza would provide a shop for the roofer. In addition
to meeting the needs of a central location for the roofing
business, there would be access to an insurance company and
an attorney for any needs the independent businessperson
would require. Chamba Plaza’s green space and conference
rooms would provide additional areas for the companies to
utilize that would provide added benefit to their small business.
Fundamental Change: The location of this project is adjacent to
the newly renovated and revitalized Little Bohemia area that
has exploded with interest. This area would expand on this and
allow both westerly and northerly expansion for the residents. It
would clean up an otherwise forgotten part of the city and allow
an industrial connection for the workers and patrons of the
area. Long-lasting Economic Growth: This facet of Chamba
Plaza garners the most for the area. The explosion of industry
and the ability to foster small business growth will allow a
generational expansion of growth and education. The proverbial
passing of the torch to the next generation will be possible
through the business hub that is created and fostered in the
community in which the owners and patrons reside. This
continuing effort to achieve financial independence will allow
prosperity to thrive.

This particular project aligns with the perceived SWOT
strengths and focuses on both the weaknesses and the threats
to the community. First, the strengths identified include a
population that is hard-working and rich in culture consisting of
more than 60 percent Latinx. The weakness for these
hardworking people includes that lack of infrastructure with
dated commercial properties that are inaccessible. The threats
perceived include no land for growth and very old construction.



Priorities Alignment

Economic Impact

Chamba Plaza intends to provide this hard-working population
with a new structure that will benefit the entire population giving
them pride in their facilities as well as a gathering place. These
areas will additionally allow the patrons the workers the added
benefit of addressing the transportation disparity by the location
central to their homes instead of having to travel just to get to
their employment. Several of the SWOT responses worried
about transportation to work-sites. These sites would be easily
accessible to the community members. The bus line stop is less
than a block from the location. The location is within the
community. The opportunities will provide a reuse of land that
has languished for years and provide meeting and community
spaces for the workforce that has a strong and proud history in
the area.

LB1024 specifically states that the priorities are to assist with
small businesses and as well assist with business
development. Chamba Plaza provides a plethora of
opportunities for the citizens of South Omaha - including but not
limited to the location of the business, access to assistance for
forming businesses within Chamba Plaza, business insurance
to continue the businesses and as well as providing a
community experience for the businesses that are vital to the
area. This location will utilize the area’s organizations to assist
in business development and maintenance. The ARPA
guidelines fall squarely with Chamba Plaza’s ultimate goals.
The property is located squarely in the identified tract and the
property is immediately ready for transformation. The location
will provide an immediate impact with the hiring of local
contractors for the construction of the site as well as provide a
location for the long-term housing of the small businesses that
are created and the businesses that currently exist without a
space to grow. The anticipated employment impact will create
more than 100 temporary and permanent jobs. Our intent is to
place two structures on the parcel. The project could feasibly be
divided into the two separate buildings allowing for Phase | and
Phase Il of this project. The ultimate goal is to have all of the
contractors complete the building simultaneously to keep the
project close to the budgeted amount. Additional phases would
add to the cost substantially.

Chamba Plaza anticipates that the construction phase would
garner dozens of jobs with the end result providing spaces for
the community to expand in various employment opportunities.
Commencing immediately upon receipt of funds, Chamba Plaza
would employ individuals to facilitate the construction of the
property. This includes both the demolition of the current
buildings, landscaping and construction of the new facility. The
project would employ numerous individuals and companies and
we are committed to utilize as many residents of South Omaha
as possible in the endeavor. The wages will be commensurate
with experience. The hope is that these temporary jobs will lead
to the employees investing in their own business and leasing a
bay they just constructed. Additionally, the site will employ
individuals to maintain the conference areas and the site itself.
These employees will be hourly. The 30 plus bays will provide
employment opportunities for over 100 workers. These
employment opportunities will lead to additional traffic to the
location as opposed to having the residents travel to other parts
of Omaha for their work day - thereby increasing spending in
local establishments.

We anticipate that fully functional, this space will provide jobs
for more than 100 people - with potential to provide jobs for



Community Benefit

Best
Practices/Innovation

many, many more.
Each facet of construction will provide at least 20 jobs.

These will be skilled jobs such as mechanics and laborers as
well as the professional degrees that will be on site. These
wages will range from approximately $52,000 to $150,000.00.
The small businesses will ultimately be able to determine their
own salaries and the possibilities have no restrictions.

The aim is to commence work immediately upon receiving the
grants. This will provide construction work for dozens of
workers immediately. Additionally, as discussed above, the
increase in small business opportunities created by this project
are indefinite. The entire proposal is an attempt to attract and
keep small business contractors in this specific Qualified
Census Tract.

Chamba Plaza provides the community with so many benefits
immediately upon receipt of the grant monies. The construction
site is ready to be utilized for the purposes set forth herein -
providing local jobs. The community has already benefitted with
the clearing of the overgrown debris. This proposal would
provide an area of pride and a hub for businesses to showcase
their work. The video and overview of the site illustrates what
years of neglect had done to this site. Chamba Plaza aims to
have a showcase property that will enhance the area and allow
each of the tenants the ability to maintain their trades and
provide a space for education alongside employment. These
bays will attract additional investment in the area from the
increased traffic. The possibilities created by these bays will
only grow. The neighborhood will no longer have to look at the
abandoned buildings in shame.

The area has an industrial setting that does not impede on the
lives of the surrounding homes. The proposal will not be
removing any of the natural habitat but in fact will add a green
space to provide an area of respite among the industrial tenants
upon completion. This area will be a community area that will
allow a rest site for visitors and workers during their hectic
schedules. The sense of community in these green spaces will
provide the ability for persons of alternate trades to meet and
have discussions and respite. Additionally, quality of life will
improve by not having to travel to other parts of the city before
and after work allowing a quicker transition home.

The concept we are proposing has been successful in various
larger cities but there are none in the metro area. Our concept
brings small businesses together to provide a central location
for growth. Each bay will be provided with their own office,
restrooms and utilities. The conference area will provide a
location for tenants to meet with tax advisors, potential
customers and business professionals. The building will be built
with non-load bearing walls in the interior. The walls that
separate the bays will be easy to remove and replace to allow
the tenant’s growth. With this concept, as their business
expands, so can their space. The exterior walls will be built with
8 inches of concrete. These walls will provide sustainability and
security. The lack of availability, affordability and adaptability is
prevalent in these areas. The spaces that become available to
the small businesses that are in need are not conducive to the
types of building space available. For instance a mechanic



Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

cannot raise a car in their space due to the lowered ceilings.
Chamba Plaza will include ceilings that are 22 feet. Each bay
will have access to loading docks for their goods. Historically,
some of the buildings have been ignored in South Omaha.
These buildings have a use that does not fit the current needs
of small business. Examples of this are but not limited to a
contractor that needs an elevated space to store building
materials. Storage of product with the elevated ceilings will
provide endless possibilities for the space. The 60’s and 70’s
turned to metal buildings. These buildings do not endure time
with denting, fading and rusting. The construction we are
proposing will be adaptable to the times and will provide a
structure that looks appealing and maintains the integrity of the
design for years to come. With the quality of construction we
are proposing the small business will have “conveniences” of
high ceilings and doors, energy efficiency, affordability to fill the
hole that currently exists in South Omaha.

Chamba Plaza will provide new job opportunities for the local
community as well as a new aesthetic for the small business
owner to allow for customers to visit them at their shop. The
measurement should be based on generational improvements
in addition to the short-term increase in income.

The vacancy rates will determine if the small businesses have
thrived. If there are low turnover rates, we will be able to
discern the success. The request for additional space will
illustrate business growth.

Absolutely! This is precisely what Chamba Plaza hopes to
promote. Each business that is either initiated at South Works
or comes to lease at South Works will have the ability to grow.
This type of investment in the community will allow the
partnership of other entities to invest in the small businesses
that will be a small seed that grows larger through each
generation. This development will be life-changing for
generations to come.

Yes

We intend to partner with local organizations that will bolster the
business acumen of businesses located at South Works. We
intend to hold regular meetings with organizations that will
provide essential business strategies such as incorporation and
accounting advice.

Nothing formal as of this date.

No

2100 South 17th Street, Omaha, NE. The site is approximately
five acres of industrial land that was abandoned for several
years. The site was cleaned of debris and trees recently and
has been cleaned up and is ready for development.

Within one or more QCTs



Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Financial

Site pictures and maps, Assessor sheet providing ownership by
Z End, LLC - Ryan Sell and DeShawne Bird-Sell

Yes

Yes

Yes

Yes

No

The documentation outlining the costs are included in the
attachments. The attached Pro Forma illustrates the need and
potential outcomes.

These funds will be utilized to demo the existing outdated
structure and replace with the Chamba Plaza flex use concept
that will allow expansion of each and every bay as the small
business continues to grow and develop. We intend to provide
for growth and intend that each business will continue to
expand due to the infrastructure put in place.

Yes

This investment will provide the ability to construct the
buildings. The rental income from the bays will provide the
necessary income to maintain the project.

Chamba Plaza has not sought additional funding.
Chamba Plaza has not sought additional funding.
No

Possibly but the extent of the build would be economically
similar in nature as the costly portions of this would be incurred
to prepare the site and not the actual number of flex spaces.

As stated above, the budget reflects the fact that even if the
project was decreased in the number of flex space bays, the
cost associated with the preparation of the site would far
exceed the actual structures.

Chamba Plaza through Z End, LLC has purchased the site.



Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

Expenditures such as demolition, property clean-up, taxes and
insurance is currently being paid. The members will continue to
keep their financial commitment to the area in tact regardless of
the outcome of the application.

Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Documentation of site control (proof of
ownership, option, purchase contract, or long-term lease
agreement) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Schedule






Project: 1200 & 1201 S. 17th Street, Omaha, NE Date: October 7, 2022

Owner: Ryan Sell Building SF: 42,000
Architect: TBD Parking Stalls: 20,000
Estimate: Site area (Acre): 1.76

Duration: TBD

Direct Costs Summary

Division Division Description Building cost/SF % of Building Total
01 General Requirements $210,710 $5.02 3.98%
02 Existing Conditions $142,000 $3.38 2.68%
03 Building Concrete $1,395,500 $33.23 26.36%
04 Masonry $0 $0.00 0.00%
05 Metals $990,000 $23.57 18.70%
06 Wood, Plastics, Composites $35,000 $0.83 0.66%
07 Thermal & Moisture Protection $642,500 $15.30 12.14%
08 Doors & Windows $324,000 $7.71 6.12%
09 Finishes $124,500 $2.96 2.35%
10 Specialties $0 $0.00 0.00%
11 Equipment $0 $0.00 0.00%
12 Furnishings $0 $0.00 0.00%
13 Special Construction $0 $0.00 0.00%
14 Conveying Equipment $0 $0.00 0.00%
21 Fire Suppression $105,000 $2.50 1.98%
22 Plumbing $460,500 $10.96 8.70%
23 HVAC (Heating Only) $192,000 $4.57 3.63%
26 Electrical $672,000 $16.00 12.69%

Total Building Costs $5.293,710 $126.04 100.00%

Division Division Description Site cost/Acre % of Site Total
31 Earthwork & Demolition $510,000 $0.00 0.00%
32 Exterior Improvements $489,000 $0.00 0.00%
33 Utilities Inc in Plumbing $0.00 0.00%

Total Site Costs $999.000 $0.00 0.00%
Description Cost Building cost/SF
Preconstruction service 0.00% $0 $0.00
Building permit/Plan re 0.00% $0 $0.00
Capital facility fees $0.00 $0 $0.00
City use tax 0.00% $0 $0.00
State sales tax 0.00% $0 $0.00
Builder's risk insurance 0.00% $0 $0.00
Performance & payme 0.00% $0 $0.00
General liability insural 0.75% $57.904 $1.38
Construction continge 0.00% $0 $0.00
Construction cost escc 0.00% $0 $0.00
Confractor Fee 5.00% $314,636 $7.49

Total Indirect Costs $372,540

Total of Direct & Indirect Cost: $6,665,250 $158.70 / SF of building



TIMELINE
Chamba Business Plaza

Location: 1200 South 17th street

Completion Target: December 2024

Our time line is based off of the funds being released on or before December of
2023. Should the funds distribution be advanced or pushed back, the timeline would
adjust accordingly. Timeline restraints are contingent upon supply chain Issues and
availability of products.

It should be noted that the property is currently ready for development. There
will be no delays in commencement of project outside of funding.

Iltems Completed Prior to Funding:

-Survey property

-Preliminary meeting with engineer and architect
-Demo permits

-Property cleanup

-Rail crossing formal approval change (preliminary approval received)
-City confirmation of street repair/replacement
-Site grading plan

-Engineering and architect final drawings

-City planning board

-Building permits

-Utility permits and plans

-Planning and sizing with OPPD and MUD

Timeline After Needed Funding:

December 2023 (or exact date funds received)

First 90 days (tasks completed by March of 2024)

-Demolition

-Initial site grading

-Temporary power to site (power already to site)

-Bidding and construction planning

-Ordering of tilt up building panels and roofing materials (extended lead times)
-Street work

-Rail Crossing construction

March 2024 - June 2024
-Footings
-Sewer and water



-Plumbing groundwork
-Drainage

-Retaining walls
-Utilities to buildings

June 2024-December 2024

-Concrete tilt up panels placement
-Roofing installed

-Windows doors

-Electrical

-Plumbing

-HVAC

-Parking lots

-Non load bering walls



Douglas County, Nebraska Property Record - R2008230003
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Information is valid as of 2022-10-

Great Feature

Print Report

Treasurer's Tax Report

=» = =» Subdivision Sales Search

Taxpayer

Z END LLC

1200S 17 ST

OMAHA NE 68108-0000

Property Information

Key Number: | 0823 0003 20
Account Type: | Industrial
Parcel Number: | 2008230003
Parcel Address: | 1210S 17 ST
OMAHA NE 68108-0000
Abbreviated | PAXTON & VIERLING ADD LOT -EX RWY- LT 9 & ALL LT 10 & SE 12,420 SQ
Legal | FT LT 11 HARTMANS ADD & -EX IRREG N 122.32 X 144.53 FT TRT-
Description: | PAXTON & VIERLING ADD

Value Information

Land Improvement Total
2022 $188,200 $138,200 $326,400
2021 $188,200 $66,400 $254,600
2020 $44,500 $210,100 $254,600
2019 $44,500 $121,300 $165,800
2018 $44,500 $121,300 $165,800
2017 $44,500 $121,300 $165,800
Sales Information
Sales Date: | 2006-08-
18
Deed Type: | WD Book: | 2006 Page: | 095020
Price: | $110,000
Grantor: | LCL Investments Inc
Grantee: | Anderson Virgil D
Valid/Invalid: | valid
Exclusion Reason:
Show All Transactions
Land Information
Acres SF Units Depth Width Vacant
2.4 104544.0 0.0 0.0 0.0

Land Attributes

Attribute

Attribute Description

Access

Poor



https://payments.dctreasurer.org/taxinfo.xhtml?parc=2008230003
https://douglascone.wgxtreme.com/java/wgx_douglasne/static/CompSearch?Account+Number=R2008230003&doInitialSearch=true&doCompSearch=true&targetIndex=0&compList=bltasdesc&compList=totalimpsf&compList=lea
javascript:toggleInvalidSales(true);

_Land Attrib{it@g9raphy/shape

Irregular -.40

Site/Size Adjustment
Attribute

_Size Adj. =15,

Improvement Information

' Building 1

CLICK TO ENLARGE IMAGE |

CLICK TO ENLARGE IMAGE

Square Footage: | 10239.0 Percent Complete: | 100.0%
Perimeter | 720.0 Quality: | Average
Unit Type: Condition: | Fair
Built As: | Storage Warehouse Condo Square Footage: | 0.0
HVAC: | Package Unit Rooms: | 0.0
Exterior: Units: | 1.0
Interior: Baths: | 0.0
Roof Cover: Bedrooms: | 0.0
Roof Type: | Gable Stories: | 1.0
Floorcover: Foundation:
Sprinkler Square Footage: | 0.0
YearBuilt | poortiea | memssmed | men <" | Physical age
1966 0 0% 1966 0
Detail Type Detail Description Units
Add On Ob Garage Detached Frame 750.0
Add On Ob Paving Concrete - Average 3200.0



https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=photo&accountid=R2008230003&econarea=C03&bldgid=1
https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=sketch&accountid=R2008230003&econarea=C03&bldgid=1

To interact more fully with Google Maps and Street View go to this link Google.



http://maps.google.com/maps?q=41.246323200246636,-95.93960982898373

Douglas County, Nebraska Property Record - R2008230002

Information is valid as of 2022-10-
07

Great Feature

Print Report

Treasurer's Tax Report

=» = =» Subdivision Sales Search

Taxpayer

Z END LLC

1200S 17 ST
OMAHA NE 68108-0000

Property Information

Key Number: | 0823 0002 20
Account Type: | Industrial
Parcel Number: | 2008230002
Parcel Address: | 1200S 17 ST
OMAHA NE 68108-0000
Abbreviated
Legal | PAXTON & VIERLING ADD LOT 1/2 VAC 17 ST & IRREG NE 122.32 FT TL 32
Description:

Value Information

Land Improvement
2022 $114,900 $213,800 $328,700
2021 $114,900 $89,100 $204,000
2020 $40,200 $163,800 $204,000
2019 $40,200 $124,700 $164,900
2018 $40,200 $124,700 $164,900
2017 $40,200 $94,200 $134,400
Show All Transactions
Land Information
Acres SF Units Depth Width Vacant
0.8796 38316.0 0.0 0.0 0.0

Land Attributes

Attribute Attribute Description
Access Access 10
Topography/Shape Irregular -.40

Improvement Information

Building 1



https://payments.dctreasurer.org/taxinfo.xhtml?parc=2008230002
https://douglascone.wgxtreme.com/java/wgx_douglasne/static/CompSearch?Account+Number=R2008230002&doInitialSearch=true&doCompSearch=true&targetIndex=0&compList=bltasdesc&compList=totalimpsf&compList=lea
javascript:toggleInvalidSales(true);

CLICK TO ENLARGE IMAGE

CLICK TO ENLARGE IMAGE

Square Footage: | 12600.0 Percent Complete: | 100.0%
Perimeter | 540.0 Quality: | Fair
Unit Type: Condition: | Fair
Built As: | Storage Warehouse Condo Square Footage: | 0.0
HVAC: | Forced Air Rooms: | 0.0
Exterior: Units: | 1.0
Interior: Baths: | 0.0
Roof Cover: Bedrooms: | 0.0
Roof Type: | Gable Stories: | 1.0
Floorcover: Foundation:
Sprinkler Square Footage: | 0.0
YearBuilt | veR . | phercent, | Adusted¥esr | physicalage
1900 0 0% 1900 0
Detail Type Detail Description Units
Add On Canopy 660.0
Add On Chain Link Fence 8640.0
Add On Loading Dock - Steel/conc 660.0



https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=photo&accountid=R2008230002&econarea=C03&bldgid=1
https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=sketch&accountid=R2008230002&econarea=C03&bldgid=1

To interact more fully with Google Maps and Street View go to this link Google.



http://maps.google.com/maps?q=41.247252727200014,-95.93856824675758

Douglas County, Nebraska Property Record - R1531030000

07

Information is valid as of 2022-10-

Print Report

Treasurer's Tax Report

Great Feature

=» = =» Subdivision Sales Search

Taxpayer

Z END LLC

1200S 17 ST

OMAHA NE 68108-0000

Property Information

Key Number: | 3103 0000 15
Account Type: | Industrial
Parcel Number: | 1531030000
Parcel Address: | 1201 S 17 ST
OMAHA NE 68108-0000
Abb’e"l’:‘ztea“; KOUNTZE S 16TH ST ADD LOT 4 BLOCK 1 LOTS 1 TO & INC 30471 SQ FT &
_~egal| 1,5 \AC 17 STADJLTS 2 & 3
Description:

Value Information

Land Improvement
2022 $115,500 $0 $115,500
2021 $115,500 $0 $115,500
2020 $36,400 $0 $36,400
2019 $36,400 $0 $36,400
2018 $36,400 $0 $36,400
2017 $36,400 $0 $36,400
Show All Transactions
Land Information
Acres SF Units Depth Width Vacant
0.88 38500.0 0.0 0.0 0.0

Land Attributes

Attribute Attribute Description
Topography/Shape Irregular -.40
Access Access 1



https://payments.dctreasurer.org/taxinfo.xhtml?parc=1531030000
https://douglascone.wgxtreme.com/java/wgx_douglasne/static/CompSearch?Account+Number=R1531030000&doInitialSearch=true&doCompSearch=true&targetIndex=0&compList=bltasdesc&compList=totalimpsf&compList=lea
javascript:toggleInvalidSales(true);

To interact more fully with Google Maps and Street View go to this link Google.



http://maps.google.com/maps?q=41.2478975805636,-95.93783880465432

CHAMBA PLAZA

Flex Space Business HUB
1200 S. 17th St
Omaha, NE

Development Budget
Pro Forma
Sources of Funds
Tax and Appreciation Benefit



RENTAL HOUSING DEVELOPMENT BUDGET I white space indicates data entry I
PROJECT: Chamba Plaza |

NUMBER OF UNITS: 30] TOTAL COST PER UNIT###### |
[ITEM | cosT [% TOTALDepreciabld Amortize [Non-Depr.|Historic RTC| LIHTC 4% | LIHTC 9% |
ACQUISITION

Build Acquisiton 0[ 0.00% 0 0]

Land Acquisition | 775,000] 8.39%

SITE IMPROVEMENTS

Demolition 0] 0.00% 0 0
On-Site Imp. 0] 0.00% 0 0
Off-Site Imp. 0] 0.00%

CONSTRUCTION

MUD 45,000] 0.49%| 45,000 45,000 45,000
New Construction| 6,665,250|72.15% | ####### 6,665,250 6,665,250
Contingency 0] 0.00% 0 0 0
Tap & ImpactFee{ 125,000 1.35%| 125,000 125,000| 125,000 125,000
Permits 4,400 0.05% 4,400 4,400 4,400 4,400
Furnishings 0] 0.00% 0 0 0
Other 412,000 4.46%| 412,000 412,000| 412,000 412,000
PROFESSIONAL FEES

Survey 0] 0.00% 0 0 0 0
Architect & Engineer| 163,000 1.76%| 163,000 163,000| 163,000 163,000
Real Estate Attorn 15,500 0.17% 15,500 15,500 15,500 15,500
Consultant 280,000| 3.03% 280,000| 280,000 280,000
Tax Opinion 0] 0.00%

Developer Fee 448,550 4.86% 448,550

Market Study 0| 0.00%

Environmental 0 0.00%
Cost Certification 0| 0.00%
Other 2,100 0.02%
CONSTRUCTION FINANCE
Constr. Loan Inter{ 232,474 2.52%

Constr. Loan Fee 0] 0.00%
Constr. Origination 0] 0.00%
Appraisal 0] 0.00%
Title and Recordin 0] 0.00%
Other 0| 0.00%
PERMANENT FINANCE

Perm. Loan Fee 0.00%
Perm. Origination 0.00%
Title and Recording 0.00%
Other | 0.00%
SOFT COSTS

Tax Credit Appl. F 0] 0.00%
Tax Credit Mon. F 0] 0.00%

Marketing Expens 0.00%
Organizational Ex 11,820 0.13%

D

Constr. Insurance 9,884 0.11%
Property Taxes 28,353| 0.31%
Syndication Expet 0] 0.00%
Rentup Expense 0] 0.00%
Relocation 0] 0.00%
Other 19,600| 0.21%
RESERVES

Rentup Reserve 0] 0.00%
Operating Reserv 0] 0.00%
Other 0| 0.00%
PEVELOPMENT COS| 9,237,931 |###### | ##t##### | 11,820 ﬁ##### 1,766,261(8,431,511| 8,431,511



PRO FORMA

RENT AND EXPENSE ASSUMPTIONS

Chamba Plaza

24.1%|Percent of EGI

38.1 6%|Percent of Revenue

COMMERCIAL RENTS
Unit Type # Units Mo. Rent Ann. Rent
Bay 1 12 1,200.00 14,400
Bay 2 12 1,200.00 14,400
Bay 3 12 1,200.00 14,400
Bay 4 12 1,200.00 14,400
Bay 5 12 1,200.00 14,400
Bay 6 12 1,200.00 14,400
Bay 7 12 1,200.00 14,400
Bay 8 12 1,200.00 14,400
Bay 9 12 1,200.00 14,400
Bay 10 12 1,200.00 14,400
Bay 11 12 1,200.00 14,400
Bay 12 12 1,200.00 14,400
Bay 13 12 1,200.00 14,400
Bay 14 12 1,200.00 14,400
Bay 15 12 1,200.00 14,400
Bay 16 12 1,200.00 14,400
Bay 17 12 1,200.00 14,400
Bay 18 12 1,200.00 14,400
Bay 19 12 1,200.00 14,400
Bay 20 12 1,200.00 14,400
Bay 21 12 1,200.00 14,400
Bay 22 12 1,200.00 14,400
Bay 23 12 1,200.00 14,400
Bay 24 12 1,200.00 14,400
Bay 25 12 1,200.00 14,400
Bay 26 12 1,200.00 14,400
Bay 27 12 1,200.00 14,400
Bay 28 12 1,200.00 14,400
Bay 29 12 1,200.00 14,400
Bay 30 12 1,200.00 14,400
TOTAL 168 432,000
COMMERCIAL RENTS
Description Leaseable SF $/SF/Year  Annual Rent
Commercial Tenant 0 0.00 0
0 0.00 0
0 0.00 0
Total Commercial 0 0
Leaseable SF__ $/SF/Year Ten. Cont.
Tenant Contributions 0 0.00 0
Tenant Contributions 0 0.00 0
Tenant Contributions 0 0.00 0
TOTAL TENANT CONTRIBUTIQ 0 0
TOTAL INCOME
Residential Income 432,000
Commercial Income 0
Tenant Contributions 0
Other Income 0
TOTAL INCOME 432,000
OPERATING EXPENSES TOTAL Per Unit
Management Fee 52,000 310
Advertise/Market 5,000 30
Legal 7,500 45
Administrative 24,000 143
Utilities 4,250 25
Trash 5,000 30
Maintenance/Repairs 3,600 21
Grounds 6,500 39
Real Estate Property Tax 37,000 220
Insurance 20,000 119
Other - vacancies 0
Total Operating Expenses 164,850 981
Replacement Reserves 10,000 60
Other 0 0
Total Operating Exp. and Rese 174,850 1,041

40.47%|Percent of Revenue

white space indicates data entry

RESIDENTIAL

ASSUMPTIONS Percent
Rent Inc./Year 2.00%
Op Cost Inc./Year 2.00%
Reserves Inc./Year 1.00%
Vac. Year 1 50%
Vac. Year 2 40%
Vac. Year 3 & Future 20%
COMMERCIAL

ASSUMPTIONS Percent
Rent Inc./Year 0.00%
Op. Cost Inc./Year 0.00%
Reserves Inc./Year 0.00%
Vac. Year 1 0%
Vac. Year 2 0%
Vac. Year 3 & Future 0%
Other Income Increase 3%
Weighted Op. Exp. 0%




PRO FORMA
PRE-TAX CASH FLOW

REVENUES YEAR 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41
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PRO FORMA
AFTER-TAX CASH FLOW ANALYSIS
oETERMING TAXES Wi vee  vRs vRa  vRs  ves  ver  vee  vRs  vRi vR vR v v s e s 2 2 m  m e as  w  w  m  m w a @ w w a w w m m w
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- Tax Incurred (+ Saved)

Cash Flow Aftertax (32340) 15944 111,021 118,111 125343 132720 140247 147925 155757 163747 171898 180214 188,696 197,350 206,177 262255 297,859 307,230 316,790 326,543 336492 346640 356993 367555 378320 389,319 400,531 411968 423635 435537 447,678 460,063 472698 485586 498734 512,146 525827 539,784 554,021 568,545 583,360

After-tax Benefits Analysis

Gash Flow (62340) 15944 111021 118,111 125343 132720 140247 147.925 155757 163747 171898 180214 18,696 197.350 206,177 262255 297,850 307230 316790 326,543 336492 346640 356993 367555 376329 389.319 400531 411968 423,635 435537 447678 460.063 472698 485586 498734 512146 525827 530784 554021 568545 583,360
- Taxes
+RTC o
+LIHTC 0 0 0 o 0 3 o 0 0 o
+ Net Sales Proceeds 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o o o o 0 0 0 0 o o o 0 0 0
Net Cash Flow After-tax (62340) 15944 111021 118,111 125343 132720 140247 147.925 155757 163747 171898 180214 188,696 197.350 206,177 262255 207,859 307230 316790 326,543 336492 346640 356,093 367555 378329 389.319 400531 411968 423,635 435537 447678 460,063 472698 485586 498734 512146 525827 530784 554021 568545 583,360
Lid. Pariners 0 (32337) 15943 111010 118099 125330 132707 140233 147910 155742 163731 171881 180,196 188,677 197330 206,157 262229 297829 307,200 316759 326510 336.458 346,606 36958 367,518 378291 369280 400.491 411927 423593 435493 447.633 460017 472651 485538 498684 512095 525775 539730 553,966 568488 583.302
IR Equity 0
Desired IRR 0.00%
Actual IRR 0.00%
Loan Amortization
BANK 1ST MORTGAGE 1 2 3 4 5 6 7 8 s 10 11 12 3 1 15 16 17 18 19 20 2 2 23 2 2 2 27 2 20 30 3 32 33 34 35 36 a7 38 39 a0 #
Atbor _ N _ _ _ _ N _ _ _ _ _ N _ _ _ _ _ N _ _ _ _ _ N _ _ _ _ _ N _ _ _ _ _ _ _ _ _ _
INTEREST APR 5.49%
AMORTIZATION IN YEARS
LOAN AMOUNT 750,000
Pal 73490 73490 73490 73490 73490 73490 73490 73490 73490 73490 73490 73490 73490 73490 73490 26,417 o o o 0 0 o o o o 0 0 o o o o 0 0 0 0 o o o 0 0 0
INTEREST 41175 39401 37520 35565 33473 31276 26,058 26513 23034 21214 18344 15316 12123 8753 5199 o o o o 0 0 o o o o 0 0 o o o o 0 0 0 0 o o o 0 0 0
PRINCIPAL 32315 34080 35060 37,035 40017 42214 44532 46976 49555 52276 55146 58,173 61367 64736 68200 26,417 o o o 0 0 o o o o 0 0 o o o o 0 0 0 0 o o o 0 0 3
REMAINING PRINCIPAL 717,685 683595 647.636 600,702 560684 527,470 482939 435062 386407 334,131 278,985 220811 159444 94708 26417 0 o 3 3 0 0 0 o 3 3 0 0 0 o 3 3 0 0 0 0 o 3 3 0 0 0
PRO FORMA YEAR
Grant 1 2 3 4 5 5 7 s 9 10 " 12 13 14 15 16 7 18 19 20 21 2 2 2 25 26 27 2 29 30 31 2 33 34 35 3 a7 3 39 a0 4
AMORTIZATION IN YEARS o - - - -
LOAN AMOUNT 9,500,000
Pal 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0 0 0
INTEREST 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0 0 0 0 0 0
PRINCIPAL
REMAINING PRINCIPAL R R B GRS BHRHE R SRRV BRRRE RVRN GRS BRRNGE ROURRS AR WORRRE RVRE WRRRH BRRNGE TRWRNS R WORHRR SORRR RN BRRRR GRRRNS WRGEE WORHR BORHR WHOBRR GRRNR GBRRNS WRORER WRRAE WRRRHE WERRA RRVRN AR BRRNOSE RORRRS R WO SR

CITYISTATE LOANS

INTEREST RATE 0.00%
AMORTIZATION IN YEARS o
LOAN AMOUNT 0
Pal 0 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 o o 0 0 0 0 [ 0 0 0 0 0 0 0 0 0 0 0
INTEREST 0 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 o 0 0 0 0 0 0 o 0 0 0



PRINCIPAL o
REMAINING PRINCIPAL 0

INTEREST ONLY LOAN

0
INTEREST 0.00% o

INTEREST ONLY LOAN
LOAN TWO

LOAN AMOUNT 0
INTEREST 0.00% 0

DEFERRED LOAN

INTEREST RATE 0.00%
AMORTIZATION IN YEARS
ORIGINAL LOAN

LOAN TO AMORTIZE
PAYMENT

Pal

INTEREST

DEFERRED LOAN 1

INTEREST RATE 0.00%

INTEREST
PRINCIPAL
BEGINNING LOAN
ACCRUED INTEREST
REMAINING LOAN

DEVELOPER LOAN

INTEREST RATE 0.00%
TERM

LOAN AMOUNT
LOAN TO AMORTIZE
PAYMENT

REMAINING LOAN 0

CASH FLOW LOAN
INTEREST 0.00%
AMORTIZATION IN YEARS 0
LOAN AMOUNT 0
Pal

CF PAYMENT

INTEREST

PRINCIPAL

REMAINING PRINCIPAL

AACCRUED INTEREST

DO NOT PRINT BELOW LINE

sales price 411,500
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remain prin
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SOURCES OF FUNDS

Chamba Plaza

white space indicates data entry

PROJECT ASSUMPTIONS HISTORIC REHAB. ASSUMPTIONS

% Commercial 100.00% Historic Rehabilitation 1=yes, 0=no 1
Anticipated Year of Sale 0 Historic RTC Equity Rate $0.92
Cap Rate at Sale 10.00%

Cost of Sale
Tax Rate at Sale 35%

LIHTC ASSUMPTIONS

Project Type (1=acqg/rehab, 2=bond, 3=new ¢ 3 LIHTC 4% Rate 3.56%
LIHTC Occupancy Percentage 0% LIHTC 9% Rate 8.15%
Bldg. Acquisition Eligible 1=yes, 0=no 0 LIHTC Bonus Area 1=yes, 0=no 0
INVESTMENT ASSUMPTIONS

Investor Tax Rate 0%

Investor Ownership 99.99%

Basis for Equity (1=Sale Rate, 2=IRR, 3=$Am 1 EQUITY ATTRACTED

1. LIHTC Sale Rate $0.00 Equity Attracted Based on Sale Rate $0
2. Expected Intemal Rate of Retum (IRR) 0.00% Equity Attracted Based on IRR $0
3. Equity Investment Committed $0 Equity Attracted Based on Dollar Amount $0

DEBT ATTRACTION CALCULATION Requirements Loan Amt.
Debt Coverage Ratio 0.00 $0
Loan to Value Ratio 0% $0
Capitalization Rate 0.00%
Stabilized NOI $170,750
Fair Market Value $0
Loan Amount, 1=$Amt., 2=DCR, 3=DCR and 1
Bank Loan Committed $0
Loan Amount Based on DCR $0
Loan Amount Based on DCR and LVR $0

PROPOSED PERMANENT FINANCING

Amount Rate Amortizatiorf Term Pymts. Begin Source

BANK 750,000( 5.49%
Amortizing Loan 0| 0.00%
Amortizing Loan 0| 0.00%
Interest Only Loan 0| 0.00%
Interest Only Loan 0| 0.00%
Deferred Loan 0| 0.00%
Deferred Loan 0] 0.00%
Developer Loan 0| 0.00%
Cash Flow Loan 0| 0.00% 40.00% % of CF
TOTAL LOANS 750,000
Grant - Non Basis 9,500,000
Grant - Other 0
TOTAL GRANTS 9.500,000
EQUITY 0
TOTAL SOURCES 10,250,000

TOTAL DEV. COST| 9,237,931
- TOTAL SOURCES 10,250,000

GAP -1,012,069

CASH FLOW 1 2 3 4 5)

-32,340| 15,944 111,021 ##### | 125,343

ACTUAL IRR 0.00%
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Proposed Building Prototype
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Grant Application

Row 184

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant

White Lotus Group

4606 N 56 ST OMAHA NE 68104
10404 Essex Court, Suite 101 Omaha, Nebraska 68114

www.whitelotusgroup.com

Andrea Macias

Developer Coordinator
amacias@whitelotusgroup.com
+1 (402) 408-0005

Yes

Arun Agarwal (CEO), Drew Sova (EVP/General Counsel), Eric
Wolfe (Architect/Construction Manager), Andrea Macias (Dev
Coordiator), Darienne Pokorny (Controller/Auditor/CPA), Crystal
Cantrell (REgional Prop Mgr), Shawn Johnson (SVP - Ops)

see attached

White Lotus Group, headquartered in Omaha, with offices in
QCT, has been actively developing projects in North and South
Omaha throughout our history. Projects that may be of note
include, but limited to: 30 Metro Place, Prairie Springs, Turner
Court Apartments, 1401 Jones (new public library), RTG
Medical (NMTC - corp HQ in Fremont), Hotel Deco, Ames
Plaza, Ames Innovation, Ames Rows, Learning Community of
South Omaha, Blackstone, Baxter Auto, Nebraska Realty.
Recent Awards: State of Nebraska DHHS, DMV and Veterans
Campus in Gl. Accomplishments include approximately
$100MM of investments in north omaha with no philanthropy
awards. Over 500 units of affordable housing totaling housing
for nearly 2000 people. We have aided in over 1,000 jobs
created or positions earned since inception within Omaha
alone.

Ames Co-Working Space
$2,971,500.00

$1,110,000.00


http://www.whitelotusgroup.com/

Funding Request ($)
Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Capital project

4606N56 LLC, which is wholly owned by White Lotus Group
(“WLG”), is requesting an award of funds via the Omaha
Economic Recovery Grant to subsidize the construction project
to create a modern co-work environment in North Omaha that
would foster collaboration among various small businesses,
organizations, and networking events. We understand how
difficult it is to start up a new business or grow it and want to
provide a flexible office space option in this area of the City. The
project assistance is needed to subside construction costs and
be able to rent out an office for a cost-effective rate for the
community, supporting the entrepreneurship and small business
ecosystem. If awarded, ownership will earmark a ten (50%)
goal of subcontractors that are minority-owned or
disadvantaged.

If the funds are approved, the coworking can be in service by
the fall of 2023.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.) Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,
etc.)

This building was once the old Ames Bowling Alley in North
Omaha(Address); it currently houses the state of Nebraska
DMV express but has roughly 17,000 square feet available for
the Co-working space. This area of the building has the core
and shell updated and ready for the next chapter. We envision
like-minded companies with similar-sized teams calling the
Ames Innovation Center their ‘home base’ and sharing
overhead to create a higher-paying work environment for the
local community. Those small businesses could be local
companies looking to expand or national businesses looking to
open a new North Omaha-based operation. According to North
Omaha SWOT Analysis, this project will increase the currently
poor inventory of offices in QCT of North Omaha (0.8% of land
use is offices in NO). It will also allow between 100-150 new
employees to work from the area, contributing to this side of the
city's economic development.



Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

1). Deficiency of offices in the area 2). Proximity between
workspace to housing 3). Easy access to public transportation
(0.2 miles to the bus station) 4). Increase Economic Investment
in the area; this was a weakness identified in the workshop. 5).
This will be a space to facilitate the development of educational
sessions for black business owners and networking events

Accessible workspace while creating opportunities for small and
disadvantaged businesses to be part of the solution to the
neighborhood. Improving the office inventory will improve
service businesses in the area. Encourages additional
investment in area

The economic impact should not be simply weighed by the
construction project, but the access provided for those business
owners and workforce within the area Lastly, the set aside of
50% for minority and disadvantaged businesses allows
community members to be a part of the solution and ideally
enhance their own economics. 65 permanent+ 25 temporaries
during construction 90*20%/hrs average 2.6 Million in revenue
approx per year generated in North Omaha

65= 5 permanent new jobs would be created for management+
potentially 60 relocated from other areas of the city working in
their neighborhood

25
20

We are aiming to create a set aside of 50% for minority and
disadvantaged businesses

There are many community benefits. The project is located in a
QCT and visible from Ames Avenue. The investment will

encourage additional redevelopment projects and investment in
the area and encourage more workforce to live where jobs are.

Co-working spaces are cost-effective and affordable. They give
small businesses the opportunity to be in a professional
independent environment, connect with other small businesses,
and collaborate at a lower cost than a traditional office.

Creating more workspace for employees to work within the
neighborhood in which they live.

This would be measured by available commercial space
(market data is measured by city), employees living in the area
(measured by the chamber of commerce)

No

No



Displacement
explanation

Physical Location Ames Innovation, 4606 N 56 ST OMAHA NE 68104

Qualified Census

Within one or more QCTs
Tract

Additional Location
Documents

Property Zoning Yes

Is the project
connected to

utilities?
Yes
No
Design, Estimating, Yes

and Bidding

General Contractor Yes

Yes

Request Rationale

Grant Funds Usage Funds will be utilized to implement the construction project and
get the furniture necessary

Proposal Financial

Sustainability Yes

Funding Sources Traditional Debt and Equity plus ARPA are the only funds

anticipated
Scalability No
Financial See Sources and Uses of Funds. Organization will commit
Commitment $321K of equity plus guaranty $1,5M of Debt.

ARPA Compliance
Acknowledgment

ARPA Reporting and



Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Additional Location Documents (see application for list)
Documentation of site control (proof of ownership, option,
purchase contract, or long-term lease agreement)
Organizational Chart Pro Forma



Ames Co-Working
White Lotus Group
Operating Proforma Summary

Operating Income
Gross Rents

Less Vacancy
Total Operating Income

Operating Expenses
Administrative Fees
Management Fees
Grounds Maintenance
Trash Removal
Utilities
Maintenance
Insurance

Other
Operating Expenses

Net Operating Income
Total Debt Service

TIF Reimbursement
Net Cash Flow

Year [ Sources

1 2 3 4 5 ARPA Grant Funds 1,110,000

Construction / Permanent Loan 1,540,000

Developer Equity 321,500

420,000 428,400 436,968 445,707 454,622 Total Sources 2,971,500

(84,000) (79,800) (75,810) (72,020) (68,419)
336,000 348,600 361,158 373,688 386,203

[ Uses |

Building Acquisition 0

26,880 34,272 33,600 33,600 33,600 Core and Shell 500,000

53,760 68,544 67,200 67,200 67,200 Building improvements 1,700,000
2,688 3,427 3,360 3,360 3,360 Building Permits 51,000

- - - - - Construction Contingency 150,000
10,752 13,709 13,440 13,440 13,440 Survey 0
34,944 44,554 43,680 43,680 43,680 Environmenal Report 0
Architect - Design 150,000

13,440 13,709 13,440 13,440 13,440 Architect - Supervision 8,000
2,688 3,360 3,360 3,360 3,360 Engingeering 5,000
145,152 181,574 178,080 178,080 178,080 Geotech 0
Construction Insurance 1,500

190,848 167,026 183,078 195,608 208,123 Title and Recording 5,000
Property Appraisal 3,000

126,251 126,251 126,251 126,251 126,251 Zoning / Legal 1,000
- - - - - Water, Sewer & Impact Fees (Building 7,000
64,597 40,774 56,827 69,356 81,872 Taxes During Construction 11,596
Rent-up Marketing and Costs 50,000

Inspection Fees 3,000

Lender Legal, Etc 10,000

Development Fee 315,404

Total Uses 2,971,500



Douglas County, Nebraska Property Record - R0635480011

Information is valid as of 2022-10-07

Great Feature

Print Report

View Interactive GIS Map
Treasurer's Tax Report

=» =» = Subdivision Sales Search

Taxpayer

4606N56 LLC

10404 ESSEX CT #101
OMAHA NE 68114-0000

Property Information

Key Number: | 3548 0011 06
Account Type: | Commercial
Parcel Number: | 0635480011
Parcel Address: | 4606 N 56 ST
OMAHA NE 68104-0000
Abbreviated Legal | BENSON HEIGHTS LOT 90 BLOCK 0 E 85 FT S 114 FT LT 83 & E 85 NORTH
Description: | 106.5 FT LT 84 & N 106.5 FT LT 89 & S 114 FT LOT 90 --EXCESS VALUE--

Value Information

Land Improvement Total
2022 $101,900 $1,290,800 $1,392,700
2021 $101,900 $1,290,800 $1,392,700
2020 $55,300 $1,357,100 $1,412,400
2019 $0 $0 $0
2018 $0 $0 $0
2017 $0 $0 $0
Land Information
Acres SF Units Depth Width Vacant
1.948852 84892.0 0.0 0.0 0.0
Land Attributes
Attribute Attribute Description
Location Inferior -70
‘ Improvement Information
| Building 1
CLICK TO ENLARGE IMAGE ]| CLICK TO ENLARGE IMAGE |
Square Footage: | 43545.0 Percent Complete: | 100.0%
Perimeter | 896.0 Quality: | Average
Unit Type: Condition: | Fair
Built As: | Office Building Condo Square Footage: | 0.0
HVAC: | Package Unit Rooms: | 0.0
Exterior: Units: | 0.0
Interior: Baths: | 0.0
Roof Cover: Bedrooms: | 0.0
Roof Type: | Flat Stories: | 1.0
Floorcover: Foundation:
Sprinkler Square Footage: | 0.0



https://douglascone.wgxtreme.com/java/wgx_douglasne/static/accountinfo.jsp?accountno=R0635480011
http://douglascone.wgxtreme.com/?parcelid=0635480011
https://payments.dctreasurer.org/taxinfo.xhtml?parc=0635480011
https://douglascone.wgxtreme.com/java/wgx_douglasne/static/CompSearch?Account+Number=R0635480011&doInitialSearch=true&doCompSearch=true&targetIndex=0&compList=bltasdesc&compList=totalimpsf&compList=lea
https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=photo&accountid=R0635480011&econarea=C01&bldgid=1
https://douglascone.wgxtreme.com/java/wgx_douglasne/ImageServlet?type=sketch&accountid=R0635480011&econarea=C01&bldgid=1

. Year Percent Adjusted Year .
Year Built Remodeled Remodeled Built Physical Age
1959 2019 0% 2001 0
Detail Type Detail Description Units
Add On Paving Asphalt Park 34000.0




41°18'02.1"N 96°00'02.2"W
Ampliar el mapa

Google

Datos del mapa ©2022

To interact more fully with Google Maps and Street View go to this link Google. If you requi
property location, you may use the Interactive GIS Maps that are maintained by our office.

re a more exact



https://maps.google.com/maps?ll=41.300583,-96.000622&z=16&t=m&hl=es-419&gl=US&mapclient=embed&q=41%C2%B018%2702.1%22N%2096%C2%B000%2702.2%22W%2041.300583%2C%20-96.000622@41.3005828,-96.0006222
http://maps.google.com/maps?q=41.30058276556451,-96.00062221225568
http://douglascone.wgxtreme.com/?parcelid=0635480011
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EXPERIENCE

20 Years Experience

EDUCATION

Wharton School of Finance at
the University of Pennsylvania

ENGAGEMENT

Board Member of Scienture,
TinkRworks, NanoThernastics,
Greater Omaha YMCA, HELP
Foundation and Bemis
Contemporary Arts.

CONTACT

aagarwal@whitelotusgroup.com

ARUN AGARWAL

CEO
WHITE LOTUS GROUP

Arun is a former Wall Street investment banker at Prudential
Securities who has primarily focused on healthcare and real
estate initiatives. Arun began his own private equity firm in 2002,
returning to Omaha, Nebraska to set up a home base for White
Lotus Group. White Lotus Group, under the management of
Arun, continues to facilitate projects within the real estate and
healthcare markets with projects totaling over $1.5 billion. Arun
is a graduate from the Wharton School of Finance at the
University of Pennsylvania of 1998, where he was awarded the
Wharton Award for Academic Achievement. He serves on the
following organizations and boards: Scienture, TinkRworks,
NanoThernastics, Greater Omaha YMCA, HELP Foundation and
Bemis Contemporary Arts.

SELECT PROJECT EXPERIENCE:

e [-80 Logistics Hub | Papillion, NE

e Brook Valley Industrial Park | La Vista

e Lincoln Logistics Hub | Lincoln, NE

e Qutlook Nebraska Industrial | Omaha, NE
e RTG Medical HQ | Fremont, NE

e Nebraska Realty Omaha HQ | Omaha, NE
e Baxter Auto HQ | Omaha, NE

e Ames Innovation Center | Omaha, NE

e Burr Ridge Park | Chicago, IL

e Ames Plaza | Omaha, NE

e Learning Community | Omaha NE

e Hotel Deco | Omaha, NE



Qs

EXPERIENCE

10 Years Experience

EDUCATION

Creighton University
B.S.B.A. with accounting focus

Juris Doctor from the University
of Nebraska College of Law

CONTACT

dsova@whitelotusgroup.com

DREW SOVA

EVP + GENERAL COUNSEL
WHITE LOTUS GROUP

Drew is a graduate of Creighton University, where he earned his
B.S.B.A. with a focus in accounting. Upon graduation, he joined a
“Big 4" accounting firm spending two years in the audit and
assurance department. Thereafter, Drew earned his Juris Doctor
from the University of Nebraska College of Law, and spent the
last eight years as an associate attorney and partner at a national
law firm representing investors, developers and community
development entities in transactions focused on utilizing
government incentives, including various tax credits, for finance
and real estate transactions.

Drew is now the Executive Vice President and General Counsel
for White Lotus Group, where he will focus on leading
development operations on certain WLG projects, as well as
managing the day to day internal and external legal efforts of
WLG's development program. Outside of work, Drew enjoys
getting outdoors as much as possible with his wife Carrie, and
their three children, Brady, Lily and Josh.

SELECT PROJECT EXPERIENCE:

Prior to WLG, counseled Investors and
Developers in closing real estate development
projects in over 20 states, assisting in the
deployment of hundreds of millions of dollars of
tax credit incentives and bridge financing. Such
development projects included:

e Boutique and nationally branded hotels

e Multi-family residential complexes

e State university medical schools and systems

e Manufacturing plants

e Non-profit community wellness centers



i
EXPERIENCE

13 Years Experience

EDUCATION

Universidad EAFIT-Colombia
Economics

Universidad EAFIT-Colombia
Project Management

CONTACT

amacias@whitelotusgroup.com

ANDREA MACIAS

DEVELOPMENT COORDINATOR
WHITE LOTUS GROUP

Andrea is an Economist and Project Manager graduate of the
EAFIT University in Medellin, Colombia.

At an early stage of her career, she worked for a non-profit
organization developing projects to promote economic
development and business productivity improvement in her
hometown. Later her passion for entrepreneurship helped her to
Create a start-up in the electrical industry that introduced her to
the real estate development and construction industry and has
managed commercial and residential projects since then.

In 2019 She moved to Omaha and has worked in the Small
business ecosystem coaching minority small business owners in
the construction industry.

Andrea is now the Development Coordinator for White Lotus
Group.

SELECT PROJECT EXPERIENCE:

Prior to WLG:
e New Isagen headquarters -Medellin, Col
e FElectric utility connection - Isolated communities,
Col
e Mas Casino Panamericano - Envigado, Col
e Multiple Luxury Houses



JAY KLINE

VP OF BUSINESS DEVELOPMENT
WHITE LOTUS GROUP

Jay is a graduate of the University of Nebraska at Omaha, earning
his BA in International Studies with a concentration in
International Business and Leadership. After graduation, for nearly
a decade, Jay was a member of LEO A DALY'S business

QE? development team initially focusing on reinforcing the success of

EXPERIENCE the company's Federal Program. In 2011, he began overseeing the
company's business interests in the Kingdom of Saudi Arabia, and

15 Years Experience after a successful three years overseas, Jay came home and
became the Small Business Program Manager. Parallel to his time

EDUCATION at the company, he co-founded ‘House of Loom’ - a place where

the community could gather for music, art and educational events

University of Nebraska at Omaha - while promoting social progress.

BA in International Studies with a
concentration in International
Business and Leadership

Jay is now the vice president of business development at White
Lotus Group and maintains and manage the company’s
relationships while identifying opportunities locally and regionally
for the company to grow. Jay is Board President of One Omaha, an
ENGAGEMENT organization designed to empower people where they live
through education, training, and engagement to develop thriving
neighborhoods. He also chairs Benson High School's Design &
Construction Academy's Advisory Board and sits on UNO's
International Studies Department, Community Advisory Board. He
has two awesome children, Vesper and Ayrton, with his wife Holly
who is clearly the better half.

One Omaha - Board Member
Benson High School - Board
Member

UNQO's International Studies
Community Advisory Board
Member

SELECT PROJECT EXPERIENCE:

e |-80 Logistics Hub | Papillion, NE

e (Civic Corner Redevelopment | Omaha, NE
e Llincoln Logistics Hub | Lincoln, NE

e 14017 Jones | Omaha, NE

e RTG Medical | Fremont, NE

e West Dodge Pointe Office B | Omaha, NE

CONTACT

jkline@whitelotusgroup.com



0
EXPERIENCE

35 Years Experience

EDUCATION

University of Nebraska - Lincoln

B.S. in Architecture

ENGAGEMENT

Member of the Omaha Real
Estate Investor Association,
Omaha Landlord Association

CONTACT

ewolfe@whitelotusgroup.com

REGISTRATIONS

Licensed Architect - NE

American Institute of Architects (AIA)

International Council of Building
Officials (ICBO)

National Fire Protection Association

(NFPA)

ERIC WOLFE

DIRECTOR OF DESIGN & CONSTRUCTION
WHITE LOTUS GROUP

Eric graduated with honors from the University of Nebraska at
Lincoln’s College of Architecture and has been a licensed
professional architect in Nebraska since 1987. He founded Metro
Project Services (MPS), an architectural design and planning firm
and Development Associates (DVA), a development and
construction consulting firm. Most recently he served as the
Director of the Residential Division for Ronco Construction. Eric
joined the White Lotus Group team in 2020 and is responsible for
managing all construction and design aspects of White Lotus
Group's development projects. Eric’'s extensive portfolio of
commercial, residential, industrial, office and hospitality projects
allows him to be extremely proficient in design/build, value
engineering and fast tracked construction methods. He has
served on several homeowner's association boards and in his free
time enjoys hiking, camping and attending Husker football games.

SELECT PROJECT EXPERIENCE:

e [-80 Logistics Hub | Papillion, NE

e Brook Valley Industrial Park | La Vista
e Lincoln Logistics Hub | Lincoln, NE

e Outlook Nebraska Industrial | Omaha, NE
e RTG Medical HQ | Fremont, NE

e Baxter Auto HQ | Omaha, NE

e Ames Innovation Center | Omaha, NE
e Hotel Deco | Omaha, NE

o Blackstone Station | Omaha, NE

e (Colonial Hotel | Omaha, NE

e Dundee Flatts | Omaha, NE



EXPERIENCE

30 Years Experience

EDUCATION

University of Nebraska - Lincoln
B.S. in Agriculture

ENGAGEMENT

Member of the Building
Owners and Managers
Association

CONTACT

sjohnson@whitelotusgroup.com

SHAWN JOHNSON

VICE PRESIDENT OF OPERATIONS
WHITE LOTUS GROUP

Shawn received his bachelor's degree from the University of
Nebraska-Lincoln in Agriculture and began his career in real estate
while attending college. After working in asset and property
management in Kansas City, Shawn moved back to Nebraska to
begin a 28 year career with Mutual of Omaha as Vice President of
Corporate Real Estate, managing the company’s local and national
real estate portfolio. Shawn joined the team at White Lotus Group
in 2021 as Vice President of Operations, overseeing the tactical
execution of the company’s assets. Shawn is a member of the
Building Owners and Managers Association and CoreNet Global
and has a Nebraska Real Estate License and a Private Pilot
License. Shawn is an avid outdoorsman, enjoys riding and
restoring motorcycles and spending time at the lake with his wife
Sheri and sons, Zack and AJ.

SELECT PROJECT EXPERIENCE:

e Timbercrest Apartments | Bellevue, NE

e Turner Park Apartments | Omaha, NE

e Armor Storage |IA, KS, NE

e Fontainebleau Apartments | Bellevue, NE

e Grand Island Veterans Campus | Grand Island, NE
e New North Makerhood | Omaha, NE



EXPERIENCE

15 Years Experience

EDUCATION

Fort Collins, Colorado
B.S. in Business Management

CONTACT

ccantrell@whitelotusgroup.com

CRYSTAL CANTRELL
SENIOR PROPERTY MANAGER
WHITE LOTUS GROUP

As a Senior Property Manager at White Lotus Group, Crystal
manages a portfolio mix of both residential and commercial
properties. She provides asset management over our third-party
residential properties and heads the WLG maintenance and
grounds division. Crystal attended school in Fort Collins, Colorado
where she received a degree in Business. Her passion will forever
be property management and Real Estate. Before returning to
Nebraska in 2012, Crystal worked for two large property
management companies in Colorado, managing several hundred
units, and specializing in new construction lease-ups. Crystal
joined the White Lotus team in 2019 and has shaped our
residential and maintenance teams into what they are today. Her
passion is people, and her goal is to always provide outstanding
customer service and tenant satisfaction. Crystal spends her free
time with her kiddos and enjoys the occasional true crime podcast
or country music concert.

SELECT PROJECT EXPERIENCE:

e Conducted a 440 Unit New Construction Residential
Lease Up

e Led $2.1 million in value-add property renovations
that resulted in a $612,000 increase in annual
revenue

e Increased residential monthly NOI by $76,000 in 16
months by understanding market trends and
managing expenses

e Successfully hired and developed the WLG
maintenance division






























Grant Application

Row 185

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title

Culxr House

3014 N 24th Street, Omaha, NE 68110

culxr.house

Facebook: https://www.facebook.com/culxrhouse/ Instagram:
https://www.instagram.com/culxrhouseomaha/ Twitter:
https://twitter.com/Culxrhouse

Justin Young AKA Marcey Yates

Art Director/Executive Director/Founder
info@culxr.house

+1 (402) 320-4769

Yes

Justin Young - Founder and Executive Director of Culxr House
(Art Director); Julian Young - Business Advisor (CEO of The
Start Center Entrepreneurship); Joe P. Zadina - Project
Consultation (Lamp Rynearson); Brad Brooks - Design and
Layout (B2 Lab); Blair Freeman - Consultation (Group); Brittany
Young - Board Member (CEO of Scooters Coffee on Ames
Street); Luis Jimenez - Secretary (Heartland Bike Share); Alexis
Bromley - Board Member (Director of One Omaha)

Attachment provided; Culxr House is a 501(c)3 nonprofit,
designated with a tax exempt status in June 23, 2020. We work
in groups and committees, under the board of directors listed:
Justin Young - Founder and Executive Director of Culxr House
(Art Director) Julian Young - Business Advisor (CEO of The
Start Center Entrepreneurship) Brittany Young - Board Member
(CEO of Scooters Coffee on Ames Street) Luis Jimenez -
Secretary (Heartland Bike Share) Alexis Bromley - Board
Member (Director of One Omaha)

Culxr House has provided arts and culture programs for the
24th Street corridor, and hosted community functions for 4
consecutive years. We have activated the space in 3014 N 24th
Street, by supporting artist, community groups, civic activism,
and organized pop-ups, music and entertainment events, and
block parties, and management the education and training at
Culxr House. We participated in the Forever North study and
North Omaha Trail development.

Culxr House Economic Proposal


https://www.facebook.com/culxrhouse/
https://www.instagram.com/culxrhouseomaha/
https://twitter.com/Culxrhouse

Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

$2,738,000.00

$2,738,000.00

Combination of capital project and service/program

Culxr House exists in an underserved area, in the
neighborhoods of North Omaha, where public benefit
corporations attempt to answer a spectrum of needs in relation
to these target demographics. Arts and Culture services and
opportunities are scant or inaccessible to them, thereby
contributing to the brain drain recognized throughout the
metropolitan area. Culxr House economic proposal addresses
these issues by primarily offering a platform for artists,
creatives, and entrepreneurs to develop their brand. Just as
important, it offers a plan for transformational urban
development. Phase One of this grant would give North Omaha
artists and entrepreneurs access to subject matter experts and
resources developed with Culxr House, while helping cover
capacity building for operations and programs, such as
education and community functions (taking place in 2023). This
includes the purchase of three adjacent lots at 3014 N 24th
Street, 3012 N 24th Street, and 2414 Binney Street, and for
facility improvements at 3014 N 24th Street, which is the main
premises for nonprofit activity. During Phase Two,
improvements at 3012 N 24th Streets will transform the space
into a pizza shop run by a jobs program managed by Culxr
House, after the permitting process is complete. The adjacent
alley will be vacated in tandem, to allow for outdoor dining and
seating, and will only be open for pedestrian traffic. Phase
Three begins the planning for affordable housing with mixed-
use at 2414 N 24th Street in 2023. Phase Four sees funding for
the construction of the affordable housing project in 2024, and
for Culxr House operations and programs to continue our
mission that same year. Phase Five will encompass the
planning and the purchase of property at 3006 N 24th Street for
a redevelopment project for the North 24th Street corridor. This
property houses four bay areas and will conform to the Forever
North Strategy adopted by the City of Omaha, and the location
will undergo facility improvements to meet compliance and
zoning codes, and as prescribed by LB1024.

1) Phase One completed by July 31, 2023. 2) Phase Two
completed in March 25, 2024. 3) Phase 3 completed by May
27, 2024. 4) Phase Four completed by September 30, 2024. 5)
Phase Five completed by March 3, 2025.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur



Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

significant and favorable advancements in North or South
Omaha's function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Other
Infrastructure (i.e., develop or improve broadband, business
districts, roadways, sewer, etc.) Policy (i.e., develop or improve
context-sensitive education, finance, health, training, zoning,
etc.) Quality of Life (i.e., create or enhance natural spaces,
mixed uses, parks, safety, etc.) Sustainable Community (i.e.,
create or enhance housing, services, education, civic uses,
recreation, etc.)

Culxr House uses the space and offers services for education
and skill-building, and holds forums for civic engagement. The
vacation of the alley will allow for civic use, like outdoor
meetings, gatherings, and dining. The North Omaha Trail is 2
blocks away, as is the Binney Street bridge over U.S. Route 75.
This project proposal aims to support the N 24th Business
Improvement District by improving the financial capability of
Culxr House in the form of ownership transfer of property, which
will allow the nonprofit and businesses to directly pay for the
BID assements. The overall proposal will incoporate mixed use
and affordable housing at 2414 Binney Street, and imrpve
safety in this focus area for pedestrian traffic. A primary
objective for Culxr House is context-sensitive education through
the cultural economic training program. The present proposal
greatly enhances the education and workforce training
capabilities for the organization.

The project address the insufficient infrastructure issue by
prioritizing improvements of building and redevelopment
construction. This development fits within the cultural context
because the primary organization, Culxr House, was founded in
the North 24th Street corridor. Culxr House will oversee access
and develop tools to leverage community resources through
existing collaborations and by brining in new collaborators,
while focusing in quality.

This project will strictly follow compliance requirements and is
located in a qualified census tract.

$672,000 - $1,184,000 total wages through and after project
completion, then $384,000-$896,000 total annually thereafter.
This project can create 16-24 temporary construction jobs, and
8-16 permanent jobs in management and nonprofit and for-
profit waged employees.

8-16 permanent jobs in management and nonprofit and for-
profit waged employees will be created.

16-24 temporary construction jobs will be created.
$24,000 - $67,000 after project completion.

Culxr House operations are setup to expand to South Omaha.
Culxr House will continue to submit proposals for economic
development.



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

The project supports the education and training program at
Culxr House, and improves community collaboration. The
project will transform workforce development activities.

This project works against redlining which contributes to the
food desert, leading to poor health and unhealthy eating habits.

This project reduces city and state government burdens. This
project also increases tourism and diversity, equity and
inclusion.

Improve and expand education, straining, and skill-building, and
wages that can grow closer the the Nebraska median.

Culxr House board of directors; N 24th Street Business
Improvement District; the City of Omaha Planning Department

Yes, this project will benefit fundraising and impact the
bottomline.

Yes

Sherwood Foundation, Weitz Family Foundation, Lamp
Rynearson, B2lab, Blair Freeman, AIM Institute, Omaha
Symphony, Paul and Annette Smith

Sherwood Foundation, Weitz Family Foundation, Lamp
Rynearson, B2lab, Blair Freeman

No

Located in the North 24th Street corridor, between Wirt and
Binney Streets. This proposed location has no pizza shops with
in miles. No pizza chain will deliver to this community.

Within one or more QCTs

Yes

Yes

Yes



General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

No

Professional consultation.
Yes

No

N/A

Attachments provided.

Property purchase, construction and improvements, and
programing.

Yes

There will be business revenue, rental fees, and nonprofit
contributions.

We have the support from Sherwood and funds commitment for
2023. Wait Family Foundation and The Lozier Foundation are
pending for 2023. Private donations that are pending and
exploring come from Paul and Annette Smith.

Funds to purchase the properties for the project.

Yes, it has major components outlined as Phase One, Two,
Three, Four, Five.

$850,000.00 Culxr House Property Purchase - Phase One;
$180,000.00 Operations/Programs 2023 - Phase One;
$42,000.00 Facility Improvements - Phase One; $51,000.00
Alley vacation and redevelopment - Phase Two; $117,000.00
Pizza Shop Improvements - Phase Two; $240,000.00 Programs
2024 - Phase Three; $600,000.00 Affordable Housing on
Binney Street - Phase Three and Four; $400,000.00 Culxr
House Property Purchase - Phase Five; $300,000.00
Commercial Improvements - Phase Five

We have ongoing and annual fundraising in excess of $45,000,
and have capacity to fundraise over $180,000 annually.



File Uploads Data table of uses (breakdown of how the requested funds will
be used for your proposal) Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Schedule

































Data Table of Use by Culxr House

$850,000.00 Culxr House Property Purchase - Phase One

$180,000.00 Operations/Programms 2023 - Phase One

$42,000.00 Facility Improvements - Phase One

$51,000.00 Alley vacation and redevelopment - Phase Two
$117,000.00 Pizza Shop Improvements - Phase Two

$240,000.00 Programms 2024 - Phase Three

$600,000.00 Affordable Housing on Binney Street - Phase Three and Four
$400,000.00 Culxr House Property Purchase Phase Five

$300,000.00 Commercial Improvements - Phase Five

$2,780,000.00

TOTAL COSTS

























STATEMENT OF ACTIVITES - CULXR HOUSE (October 1, 2022)

2021 - Prior Year Actual

Revenues Unrestricted \éVith I;)gnor
estricitons
Foundation Grants $40,000 $0
Goverment Grants $0 $15,000
Donor Contributions $12,262 $0
Investment Income $0 $0
Other $0 $0
Total Revenues $52,262 $15,000
2021 - Prior Year Actual
Unrestricted T;r:;ﬁﬁ;l:jy
Art Director/Program Manager $4,560 $0
Graphic Designer/Social Media $14,400 $0
Programs $0 $0
Equipment & Supplies/Tech $0 $0
Rent & Utilities $21,000 $15,000
Telephone/Technology $1,440 $0
Depreciation $800 $0
Fundraising $0 $0
Total Expense $42,200 $15,000

Total
$40,000
$15,000
$12,262

$0
$0
$67,262

Total
$4,560
$14,400
$0
$0
$36,000
$1,440
$800
$0
$57,200

2022 - Current Year to Date

Unrestricted \I,?vei:tshtrli:z;?tgz;
$140,000  $13,000
%0 $10,000
$6,700 30
$0 $0
$0 $0
$146,700  $23,000
2022 - Current Year to Date
Unrestricted \évétshtr%ﬁgﬁfs
$25,151 $7.000
$8,926 $2,000
$3,199 $11,000
$4,084 $0
$30,726 $0
$0 $0
$2,400 $0
$0 $0
$74,486 $20,000

Total
$153,000
$10,000
$6,700
$0
$0
$169,700

Total
$32,151
$10,926
$14,199

$4,084
$30,726
$0
$2,400
$0
$94,486

Net Assets to Date $10,062 “ $10,062 $72,214 $3,000 $75,214



Grant Application

Row 186

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team
Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant

Funding Request ($)

Proposal Type

Brief Proposal
Summary

VIP Contracting LLC

4912 s 86th St Omaha Ne 68127
615 Glenhaven Dr Lincoln Ne 68505

1Vipcontracting.com

Shane Hankins Sr

Owner
shaneh@1vipcontracting.com
+1 (402) 504-0337

Yes

Sidewalk Replacement at 4205 D St Omaha, NE 68107,
Residential Customer Sidewalk Replacement at Apple Creek
Apartments 14010 Dorcas Pla Omaha, NE Commercial
Customer Sidewalk Replacement at 4233 Pinkney St Omaha,
NE 68111, Residential Customer

Sidewalk Safe Community

$5,000,000.00

$3,499,999.00

Capital project

This proposal will impact the North and South Omaha
Community by providing 100% of the cost for the replacement
of deteriorated sidewalks within the frontage of residents'
homes and the city right of ways. This program's objective is to
create a safer, cleaner, and more walkable community. By
creating safe sidewalks, community members will walk on the
sidewalk, and not in the streets, to keep the community safe.
VIP Contracting LLC is committed to helping maintain the
beauty of our community. As part of this commitment, VIP
Contracting LLC provides funds through the 100% Sidewalk



Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Replacement Assistance Program to help residents replace
deteriorated sidewalks, and/or curbs and gutters. With the great
help of LB1024 and its creators, VIP Contracting LLC will
replace sidewalks of property owners at 100% the cost.
Funding is limited and assistance is provided on a first come,
first-serve basis. Location will be based on applications
received and outreach to homeowners in the community.

The timeline for this proposal is 1 year. Start Day: 3/1/2023
Completion Date: 3/1/2024 Every 20 homes completed is a
milestone. Goal is to impact 400 residents.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Multimodal Transportation (i.e., enable connectivity through
driving, biking, taking transit, walking, and rolling) Quality of Life
(i.e., create or enhance natural spaces, mixed uses, parks,
safety, etc.) Sustainable Community (i.e., create or enhance
housing, services, education, civic uses, recreation, etc.)

Safe sidewalks keep people in the community on the sidewalks
and out of the streets, which keeps individuals safe. This
proposal addresses the needs of trip hazards, damaged and
cracked sidewalks, and lack of sidewalks. 2

Creating safe sidewalks impacts the community directly
because it improves individual property. This will then improve
property value. Improved property values improves the
community as a whole. Creating a safe community for persons
to maneuver in improves the community as a whole - from a
person who is disabled and uses a wheelchair, to the parents
walking their child in a stroller, to the person riding their bike to
work. People who are disabled in the community especially
need safe sidewalks to be able to navigate their community.

Not only do safe sidewalks impact the people in the community,
they will help to create jobs for residents in the community. As
the sidewalks are being improved, the workforce to do this will
come from people who are from the North Omaha community.

temporary and permanent jobs will be created.

4



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

10
$20 - $30 an hour

Proposed jobs will be aligned by using the workforce within the
community; as well as businesses and contractors within the
community to complete the proposed project.

Improved mobility in the community for residents to get to
school, work, businesses, doctors offices, etc. Increases the
property value of individual properties Improves the physical
appeal of the community

Contributes to sustainability by: Keeping people safe on
sidewalks Lowering trip hazards Allowing community members
to move safely in their community Providing safe path of travel
for people who are disabled and use wheelchairs or walking
sticks for people who are blind Making our community ADA
accessible and compliant Providing community members
opportunities to exercise safely Encouraging community
members to explore outside, which is also linked to improved
mental health.

This is not an innovative solution, however innovation comes
from addressing a need that is often overlooked that citizens of
the community often have to struggle with. This project is a best
practice as it keeps members in the community safe in a variety
of ways, which have been described above.

Improved walkability, homeowners sidewalks replaced, high-
wage job opportunities

Measured my keeping track of emplyees pay and location and
by the general contractor

Yes because it directly impact and improves the community
Yes

We will partner with organizations by offering sidewalks to be
replaced at not only residents homes, but also businesses in
the community, churches, nonprofits, etc. We will also utilize
other contractors within the community to complete the
proposal.

No

Physical Location All work will be done in the Qualified Census
Track. Multiple locations in the Qualified Census Track.
Qualified Census Tract- All work will be done in the Qualified
Census Track to create economic growth and investments
Additional Location Documents

Within one or more QCTs



Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Financial
Commitment

Yes

Yes

No

Yes

Yes

Yes

Yes

Request Rationale- Replace 40,000 sq footage of concrete total
Impact 300 residences or business owners in the Qualified
Census Track Approximately 35 ft of sidewalk per residence or
business owner

LB1024 will be used to support the Safe Sidewalk Program by
providing funds to inject capital that will directly benefit the
stakeholders in the Qualified Census Track.

Yes

The fiscal operations of the proposal is to increase the value of
the community and census track by improving the walkability of
the community.

Funding Sources will be $3.5 Million Directly from LB1024 and
1.5 Milion in donated Labor and material by the General
Contractor.

No.

This proposal can be completed in smaller components.

The components can be broken into the 7 seperate phases and
those phases represent breaking down the census track into 7
different areas.

VIP Contracting LLC will personally provide or source 1.5
million in labor and materials to complete the project.



ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads Data table of uses (breakdown of how the requested funds will
be used for your proposal) Documentation of site control (proof
of ownership, option, purchase contract, or long-term lease
agreement) Environmental assessment of subject site. Is the
property a brownfield site? Organizational Chart Plans and
detailed descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule



OF

EXPENSES

PROJECT FUNDS ALLOTTED FUNDS USED TO DATE FUNDS REMAINING
$5,000,000.00 $5,000,000.00 $0.00

Item Category Amount

Soil Testing Materials $22,095.00
Concrete Joint Placement Labor $78.,954.00
Temp Facilities Materials $19,863.00
Engineering and Survey Fee $89,097.00
Prep Subgrade Labor and Material $59,323.00
Reinforcing Steel Labor and Material $49,121.00
Concrete Formwork Labor and Material $50,589.00
Backfill Labor and Material $90,112.00
Plans and Blueprints Fee $79,400.00
Demolition Labor and Material $209,909.00
Site Securing Labor $45,326.00
Formwork Strip Labor and Material $80,432.00
Biding Labor $10,985.00
Project Management Labor $342,590.00
Inspections Labor $43,124.00
Permits Fee $23,878.00
Concrete Materials $1,900,368.00
Concrete Labor $1,804,834.00
Total $5,000,000.00




CONSTRUCTION

BUDGET

PROJECT INFORMATION

Project Name

Project Sidewalk Safe Community

Project Description

Repair and replace broken, cracked, damaged concrete sidewalks. Install concrete
sidewalks where there are non-Oexistance

Contractor

VIP Contracting LLC

Licensed/Bonded Number

LIC-2200504

Contact Name

Shane Hankins Sr

Phone

402-504-0337

Address

4912 S 86th St Omaha Ne 68127

FINANCIAL STATUS

Cash Amount
Fi dA t 5.000.000 ® Funds Used To Date:
inanced Amoun $5,000, $5.000,000.00
100%

Total Allotted Funds $5,000,000 (100%)
Funds Remaining:
$0.00 (0%)

Funds Used To Date $5,000,000

Funds Remaining $0




PROJECT INFORMATION

2023 Sidewalk Safe Community Project

DESCRIPTION OF WORK: The work consists of the removal and replacement of approximately 40,000
square feet of 4” thick sidewalk and remove & replace 1000.f. of existing curb & gutter. Impacting directly
400 homeowners/residents

LOCATION OF THE WORK: Various locations throughout the City.

COMPLETION OF THE WORK: The work shall be completed by March 1, 2024.

WAITING PERIOD BEFORE AWARD: A waiting period of 30 calendar days from the date of opening of bids
to award of contract may be required. Bidders shall assume full responsibility for and shall guarantee the bid
price during this period and make certain the time period is stated in and does not restrict the proposal
guarantee.

PROJECT ADMINISTRATION: All questions relative to this project prior to the opening of bids shall be
directed to Shane Hankins Shaneh@1vipcontractting.com. It shall be understood, however, that no

specification interpretations will be made by telephone, nor will any "or equal" products be considered for
approval prior to award of contract.

SPECIAL PROJECT CONDITIONS

3.1.01 PROJECT LOCATION: The project is in various locations throughout the City but with in the project

proposed guidelines

3.1.02 PROJECT DESCRIPTION: The work consists of the removal and replacement of approximately
624 square feet of 4” thick sidewalk and 50 L.f. of 30” curb & gutter.

3.1.03 CONTRACT TIME: The contractor shall complete the construction of the work covered under the
contract documents on or before March 1, 2024. It is agreed that time is the essence of this
contract, and if construction is not complete by the end of the contract time.

3.1.04 SOIL CONDITIONS: No test holes or pits have been dug in connection with this project. The
Contractor should examine the site to make his own judgment concerning soil conditions.

3.1.05 EXISTING UTILITIES: city has attempted to show the location of all known underground utilities,
but the accuracy or completeness of the presentation is not guaranteed. It shall be the
responsibility of the Contractor to contact utility companies to determine the exact location, type
and shall be responsible for the protection of these utilities. In the event these utilities or service
lines are damaged, they shall be repaired at no additional expense to the Owner.

3.1.06 WORK ON STATE. COUNTY AND CITY ROADS: The Owner will obtain all required licenses for
construction on State, County and City Roads, but securing of digging permits and posting of
required bonds will be the responsibility, and at the expense of the Contractor.

All survey monuments and markers shall be protected and preserved by the Contractor. In the
event the construction requires the removal and re-establishing of survey monuments or markers,
the Contractor shall so inform the Engineer.

Re-staking by the Engineer as a result of the Contractor's carelessness or failure to protect
survey marks and stakes shall be accomplished at the expense of the Contractor. Application for
construction stakes must be made by the Contractor at least 72 Hours before the services of a
survey party will be required to accomplish the staking.



3.1.07 WATER FOR CONSTRUCTION: Water required for consolidation of trench backfilling, testing,
flushing, and other construction purposes shall be provided by the Contractor.

3.1.08 PUBLIC CONVENIENCE AND SAFETY: During the progress of the work, adequate provisions
shall be made by the Contractor to accommodate the normal traffic over the road or street being
used as to cause a minimum inconvenience to the public. Means of ingress and egress for
occupants of property adjacent to the work, with convenient access to driveways, houses and
buildings shall be provided when applicable.

The Contractor shall provide and maintain barriers, guards, lights, and temporary bridges and
post flagmen and watchmen when and where necessary in order to effectively guard the public
from danger involved with the work being done.

3.1.09 CLEAN-UP: Throughout all phases of construction, the Contractor shall keep the construction
areas in a clean condition free from rubbish and debris. All materials and equipment required in

3.1
connection with the construction of any portion of the work shall be removed from the site as
soon as the use of said materials and equipment at that location in no longer necessary, and the
area shall be thoroughly cleaned by sweeping with power and/or hand brooms or by other
means which will produce results equal to or better than conditions prior to construction.

Care shall be taken to prevent spillage on streets over which hauling is done and any such
spillage or debris deposited on streets due to the Contractor's operations shall be immediately
removed and the streets cleaned.

Excess excavated material resulting from excavation shall be removed from the site immediately,
except that sufficient material may remain for use as backfill material if such use is permitted by
the provisions of the Specifications. Likewise, forms and form lumber shall be removed from the
site immediately following the striping operation.

Upon completion of the work and prior to final inspection, the entire site of the operation shall be
cleared of equipment, unused materials, and rubbish so as to present a clean and neat
appearance satisfactory to the Engineer. All costs of "clean-up" shall be absorbed in the prices
bid for the various bid items.

3.1.10 UPDES STORM WATER PERMIT: The contractor shall submit a Notice of Intent (NOI) if the
Project shall require a storm water general permit from the State of Nebraska. The Contractor
shall prepare and implement a Storm Water Pollution Prevention Plan (SWPPP) if required. The
contractor shall be responsible to comply with the provisions of the plan and shall update the
plan as necessary and comply with all current city regulations. The Contractor shall submit a
Notice of Intent to the State as the main operator to obtain a permit for coverage under the City
Of Omaha Pollution Discharge Elimination System City of Omaha. The general contractor shall
be required to amend the permit so as to be listed as a Co-Permittee with the City.

3.1.11 SANITARY PROVISIONS: The Contractor shall provide and maintain in a neat and sanitary
condition such accommodations for the use of his employees as may be necessary to comply
with all applicable laws, ordinances and regulations pertaining to public health and sanitation.

3.1.12 DUST ABATEMENT: During the performance of the work required by these Specifications or any
operations appurtenant thereto, whether on the right-of-way provided by the City or elsewhere,
the Contractor shall furnish all labor, equipment, materials, and means required, and shall carry
out proper and efficient measures wherever and as often as necessary to reduce the dust
nuisance and to prevent dust which is originated from the operations under these Specifications
on City right-of-way or elsewhere. The cost of sprinkling or other methods of reducing formation
of dust shall be included in the prices bid in the schedules for other items of work.

3.1.13 PROTECTION OF EXISTING UTILITIES: The Contractor shall take all reasonable precautions to
protect all existing utilities at all times during construction under this contract.

3.1.14 INSPECTION: All construction work shall be subject to inspection by the Owner's Project Manager
or its representatives. Certain types of construction shall have continuous inspections while



others may have only periodic inspection. The Contractor shall notify the Owner's Project
Manager or its representative of timetable when concrete pours are to be made, in advance of
pour sufficient to allow inspections of forms, grades, etc.

On construction requiring continuous inspection, the Contractor shall be notified and no work
shall be done without the inspector's approval.

3.2
An inspection shall be made by the Engineer after all construction work is completed. Any faulty
or defective work shall be corrected by the persons responsible for the work within a period of
thirty (30) days of the date of the Engineer's Inspection Report defining the faulty or defective
work.

3.1.15 SURVEY & TESTING: The Owner shall pay for surveying of the Project one time to ensure
proper location of infrastructure. The Contractor shall be responsible to maintain surveying
stakes and locating devices. In the event that survey staking is damaged, moved, or destroyed,
the Contractor shall pay for re-staking. Pressure testing of the infrastructure according the
specifications set forth herein shall be required and included in the appropriate line item bid by
the Contractor. The owner shall pay for compaction testing and any other testing deemed
necessary that is not specifically required by the contract specifications.

3.1.16 CONSTRUCTION THROUGH PRIVATE PROPERTY: The Contractor shall confine all his
operations to the area within the Public Right-of-way or construction easement which has been
acquired by the City. In general, the easement or right-of-way area is intended to provide
reasonable access and working area for efficient operation by the Contractor. If additional
easement width and/or additional access routes are desired, the Contractor shall negotiate with
and compensate the private owners for such use.

3.1.17 MEASUREMENT, PAYMENT AND WORK QUANTITIES: Measurement and payment for all work
shall be defined in Section 3.2.

The right is reserved to increase or decrease or to entirely eliminate certain items from the work if
found desirable or expedient, and the Contractor is cautioned against unbalancing of his bid by
prorating this overhead and profit into one or two items when there are a number of items on the
Proposal. The overhead, indirect charges and profit should be prorated on all items in the
Proposal.

The Contractor will be allowed no claims for anticipated profits, loss of profits or for damages
because of any difference between the estimated and the actual amounts of work done, or
materials furnished or used in the completed Project.

3.1.18 GUARANTEE: The Contractor warrants and guarantees that the materials and workmanship of
the improvements provided for hereunder, and every part thereof, remain in good condition for a
period of one (1) year after the date of completion and conditional acceptance by the Owner,
which date shall be the date of approval for the final estimate of the work as given by the
Engineer, and agrees to make all repairs to, and maintain the improvements and every part
thereof, in good condition during the time, with no cost to the Owner; and the bonds shall remain
in full force until conditions of this contract are fulfilled

PORTLAND CEMENT CONCRETE

5.1 SCOPE: This section of the specifications defines materials to be used in all portland
cement concrete work and requirements for mixing, placing, finishing, and curing.

5.2 MATERIALS: Materials used in portland cement concrete and reinforcing of portland cement concrete
shall meet the following requirements.

A. Cement: Portland cement shall be Type Il or as approved by the City Engineer and shall comply with
the Standard Specification for Portland Cement, ASTM C-150.



B. Aggregates: Concrete aggregates shall conform to Tentative Specifications for Concrete Aggregates,
ASTM C-33.

C. Water: Water used in mixing concrete shall be clean and free from oil, acid, salt, injurious amounts of
alkali, organic matter or other deleterious substances.

D. Entraining Agent: An air-entraining agent shall be used in all concrete exposed to the weather. The
agent shall conform to ASTM Designation C-175 and C-260.

E. Admixtures: No admixture (except calcium chloride) will be permitted to be used in portland cement
concrete unless such use is specifically authorized by the City Engineer. Calcium chloride shall conform
to ASTM Standard Specification D-98.

F. Reinforced Steel: All bar material used for reinforcement of concrete shall be grade 60 steel
conforming to the requirements of ASTM Designation A-615 and shall be deformed in accordance
with ASTM Designation A-305.

G. Welded Wire Fabric: Welded wire fabric for concrete reinforcement shall conform to the requirements
of ASTM A-185.

5.3 CONCRETE MIX: For the purpose of practical identification, concrete has been divided into
three classes: Class A, B, and C. Basic requirements and use for each class are as defined below:

Minimum Minimum 28-day
Cement Compressive Strength
CLASS (sacks/c.y.) (p.s.i.) Primary Use “A” 6-1/2 4,000 Reinforced Structural Con-crete

“B” 6 3,500 Sidewalks, curb, gutters, cross gutters, pavements and unreinforced footings
and foundations

“C” 5 2,500 Thrust Blocks, anchors, mass concrete All concrete shall also comply with the following

requirements.

4.3
A. Aggregates: The maximum size of the aggregate shall be not larger than one-fifth of the
narrowest dimension between forms within which the concrete is to be cast, nor larger than
three-fourths of the minimum clear spacing between reinforcing bars or between reinforcing
bars and forms. For unreinforced concrete slabs, the maximum size of aggregates shall not be
larger than one-fourth the slab thickness.

B. Water: Sufficient water shall be added to the mix to produce concrete with the minimum
practicable slump. The slump of mechanically vibrated concrete shall not exceed four inches.
No concrete shall be placed with a slump in excess of five inches. The maximum permissible
water-cement ratio (including free moisture on aggregates) shall be 5 and 5 3/4 gallons per
bag of cement respectively for Class A and B air entrained concrete.

C. Air-Entraining: Air content for air-entrained concrete shall comply with the following:
Course Aggregate

Size Air Content
(In.) %

1%1t02%5+/-1



3/40r16 +/-1
3/8or%7 +/-1

The air-entraining agent shall be added as liquid to the mixing water by means of
mechanical equipment capable of accurate measurement and control.

D. Calcium Chloride: Calcium chloride may be added as an accelerator with prior approval of the City
Engineer during cold weather, with maximum amount being two pounds per sack of cement.

5.4 FORMS: Forms shall be substantially built and adequately braced so as to withstand the
liquid weight of concrete. All linings, studding, walling and bracing shall be such as to prevent
bulging, spreading, or loss of true alignment while pouring and displacement of concrete while
setting.

Metal forms shall be used for curb and gutter work unless otherwise specified by the City
Engineer. All edge forms for sidewalk pavements, curbs, and gutters shall be of sufficient rigidity
and adequately braced to accurately maintain line and grade. Prior to concrete placement, all
forms shall be lightly coated with oil to prevent concrete adhesion to form materials.

Forms for curved sections shall be so constructed and placed that the finish surface of walls
and edge of sidewalks, curbs and gutters will not deviate appreciable from the arc of the curve.

Exposed vertical and horizontal edges of the concrete in structures shall be chamfered by
the placing of moldings in the forms at those locations shown on the Drawings.

5.5 JOINTS: Joints shall be provided for sidewalk and curb and gutter as follows:

A. Sidewalks:
Shall have scribed joints at intervals equal to the width of the sidewalk but not to exceed 10
feet or as directed. Joints shall be approximately 3/16" wide and be approximately 1/4 of the
total slab thickness. Expansion joint in sidewalk shall be at intervals not to exceed 44 feet and
shall extend the full depth of the concrete.

4.4
B. Curb and Gutter:
Shall be cut into lengths of 10 feet by the use of 1/8 inch steel division plates of the exact cross
section of the curb and gutter when constructed by hand methods. Curb and gutter constructed
with a lay down machine shall be scribed with joints which shall be approximately 1/16" wide
and be approximately 1/4 of the total curb thickness.

5.6 REINFORCEMENT AND EMBEDDED ITEMS: Reinforcing steel shall be clean and free
from rust, scale, paint, grease, or other foreign matter which might impair the bond. It shall be
accurately bent and shall be tied to prevent displacement when concrete is poured. Reinforcing
steel shall be held in place by only metal or concrete ties, braces and supports. No steel shall
extend from or be visible on any finished surface and shall have a minimum of 1 %z inch
concrete cover.

The Contractor shall use concrete chairs for holding the steel away from the subgrade,
and spreader or other type bars for securing the steel in place. The spreader bars shall be not
less than 3/8 inch in diameter.

5.7 PREPARATIONS: Before batching and placing concrete, all equipment for mixing and
transporting the concrete shall be cleaned, all debris and ice shall be removed from the places
to be occupied by the concrete, forms shall be thoroughly wetted (except in freezing weather) or
oiled, and masonry filler units that will be in contact with concrete shall be well drenched (except
in freezing weather), and the reinforcements shall be well drenched (except in freezing weather),
and the reinforcements shall be thoroughly cleaned of ice or other coatings. Water shall be
removed from spaces to receive concrete.

When placing concrete on earth surfaces the surfaces shall be free from frost, ice, mud,
and water. When the subgrade surface is dry soil or pervious material, it shall be sprayed with



water immediately before placing of concrete or shall be covered with waterproof sheathing
paper or a plastic membrane. No concrete shall be placed until the surfaces have been
inspected and approved by the City Engineer or City Inspector.

5.8 CONCRETE MIXING: All concrete shall be ready-mixed and delivered in accordance with
ASTM C-94. The concrete shall be mixed until there is a uniform distribution of the materials.
Sufficient water shall be used in mixing concrete to produce a mixture which will flatten and
quake when deposited in place, but not enough to cause it to flow. Sufficient water shall be used
in concrete in which reinforcement is to be embedded, to produce a mixture which will flow
sluggishly when worked and which, at the same time, can be conveyed from the mixer to the
forms without separation of the coarse aggregate from the mortar. In no case shall the quantity of
water used be sufficient to cause the collection of a surplus in the forms or exceed the maximum
allowable slump as specified in 5.3 (b).

5.9 DEPOSITING: Concrete shall be deposited as nearly as practical in its final position to avoid
segregation due to re-handling or flowing. The concrete placing shall be carried on at such a
rate that the concrete is at all times plastic and flows readily into the corners of forms and
reinforcing bars. No concrete that has partially hardened or been contaminated by foreign
material shall be deposited in the work, nor shall re-tempered concrete be used. No concrete
shall be dropped more than 3 feet. Concrete delivered to the job site having a temperature which
exceeds 90° F shall not be placed. Concrete cooling methods during hot weather will be
approved by the City Engineer.

All concrete in structures shall be vibrator compacted during the operation of placing
and shall be thoroughly worked around reinforcement and embedded fixtures and into the
corners of the forms.

4.5
5.10 PLACING CONCRETE IN COLD WEATHER: No concrete shall be poured where the air
temperature is lower than 40° F, at a location where the concrete cannot be covered or protected
from the surrounding air. When concrete is poured below a temperature of 35° F the ingredients
of the concrete shall be heated so that the temperature of the mixture shall not be less than
50° or more than 100° F. Before mixing, the heated aggregates shall not exceed 125° F and
the temperature of the heated water shall not exceed 175° F. Cement shall not be added while
the temperature of the mixed aggregates and water is greater than 100°F. When there is
likelihood of freezing during the curing period, the concrete shall be protected by means of an
insulating covering and/or heating to prevent freezing of the concrete for a period of not less
than 7 days after placing. Concrete shall not be placed on frozen soil.

Equipment for protecting concrete from freezing shall be available at the job site prior to
placing concrete. Particular care shall be exercised to protect edges and exposed corners from
freezing. In the event heating is employed, care shall be taken to insure that no part of the
concrete becomes dried out or is heated to temperatures above 90° F. The housing, covering, or
other protection used shall remain in place and intact at least 24 hours after the artificial heating
is discontinued. Combustion heaters shall not be used during the first 24 hours unless
precautions are taken to prevent exposure of the concrete to exhaust gases which contain
carbon dioxide.

5.11 FINISHING: All concrete finish work shall be carefully performed and shall produce a top
quality visual appearance as is common to the industry. After the concrete for slabs has been
brought to the established grade and screened it shall be worked with a magnesium float and
then given a light broom finish. In no case shall dry cement or a mixture of dry cement and sand
be sprinkled on the surface to absorb moisture or hasten hardening. Surface edges of all slabs
shall be rounded to a radius of %z inch.

After concrete has been poured in curb and gutter forms it shall be puddled and spaded
so as to insure a thorough mixture, eliminate air pockets, and create uniform and smooth sides.
Before the concrete has thoroughly set, and while the concrete is still green, the forms shall be
removed and the front and top sides shall be finished with a flat or steel trowel to make a
uniform finished surface. Wherever corners are to be rounded, special steel trowels shall be
used while the concrete is workable and the corners constructed to the dimensions specified.



4.15.1

The top and face of the curb and also the top of the apron on combined curb and gutter
must be finished true to line and grade and without any irregularities of surface noticeable to the
eye. The gutter shall not hold water to a depth of more than one fourth (1/4) of an inch, nor shall
any portion of the surface or face of the curb or gutter depart more than one-fourth (1/4) of an
inch from a straight edge ten (10) feet in length, placed on the curb parallel to the center line of
the street nor shall any part of the exposed surface present a wavy appearance.

5.12 CURING AND PROTECTION: As soon as the concrete has hardened sufficiently to
prevent damage, the finished surface shall be protected for curing one of the following
ways:

A. Ponding of water on the surface or continuous sprinkling.

B. Application of absorptive mats such as 3-inch of cured hay, clean straw or fabric kept
continuously wet.

C. Application of two inches of moist earth or sand uniformly distributed on the surface and
kept saturated by spraying with water.

D. Application of light colored waterproof plastic materials, conforming to "Specifications for
Waterproof Sheet Materials for Curing Concrete" ASTM C-171, placed and maintained in
contact

4.6
with the surface of the concrete.

E. Application of a curing compound, conforming to "Specifications for Liquid Membrane -
Forming Compounds for Curing Concrete" ASTM C-309. The compound shall be light in color
and shall be applied in accordance with the manufactures recommendations immediately after
any water sheen, which may develop after finishing has disappeared from the concrete
surface.

The freshly finished surface shall be protected from hot sun and drying winds until it can be
sprinkled or covered as above specified. The concrete surface must not be damaged or pitted by
rain. The contractor shall provide and use, when necessary, sufficient tarpaulins to completely
cover all sections that have been placed within the preceding twelve (12) hours.

The Contractor shall erect and maintain suitable barriers to protect the finished surface. Any
section damaged from traffic or other causes occurring prior to its official acceptance, shall be
repaired or replaced by the Contractor at his own expense in a manner satisfactory to the
City Engineer.

Defective concrete conditions or surfaces shall be removed, replaced or repaired as directed
to meet the approval of the City Engineer.

5.13 CONCRETE TESTING: In the event that the concrete placed or delivered to the job site
appears to have questionable quality, the City Engineer may order the taking of concrete test
cylinders to check required compressive strengths. In place concrete may be cored for testing.
Cost of all required laboratory testing shall be the responsibility of the Subdivider/Developer,
Contractor or ready-mix supplier. All concrete delivered to the job site shall be accompanied by a
ticket specifying bag mix, air content, etc., said tickets shall be given to the City Inspector who
may field check slump and air entrainment compliance.

RESTORATION OF SURFACE IMPROVEMENTS

GENERAL: The Contractor shall be responsible for the protection and the restoration or
replacement of any improvements existing on public or private property at the start of work or
placed there during the progress of the work. All restoration of improvements shall comply with
the requirements of Section 2 - "Permit Requirements for Work in the Public Way".



Existing improvements shall include but are not limited to permanent surfacing, curbs, gutters,
sidewalks, planted areas, ditches, driveways, culverts, fences, and walls. All improvements shall
be reconstructed to equal or better conditions in all respects than the existing improvements
removed.

4.15.2 GRAVEL SURFACE: Where trenches are excavated through gravel surfaced areas such as roads

and shoulders, parking areas, unpaved driveways, etc., the gravel surface shall be restored and
maintained as follows:

A. The gravel shall be placed deep enough to provide a minimum of eight inches of material.

B. The gravel shall be placed in the trench at the time it is backfilled. The surface shall be

maintained by blading, sprinkling, rolling, adding gravel, etc., to maintain a safe, uniform

surface satisfactory to the City Engineer. Excess material shall be removed from the
premises immediately.

C. Material for use on gravel surfaces shall be obtained from sound, tough, durable gravel or
rock meeting the following requirements for grading:

1 Inch Gradation

Sieve Size Ideal Gradation Ideal Gradation (Percent Passing) (Tolerance)

1inch 100 0 1/2 inch 85 +/- 6 No. 4 sieve 55 +/-6 No. 16 sieve 31 +/-4 No. 200 sieve 9

+-2

4.15.3 BITUMINOUS SURFACE: Where trenches are excavated through bituminous surfaced roads,

driveways, parking areas, etc., the surface shall be restored and maintained as follows:

A. A temporary gravel surface shall be placed and maintained as required in Paragraph 16.2
above after the required backfill and compaction of the trench has been accomplished.

B. The gravel shall be placed to such depth as to provide eight inches thickness below the
bottom of the asphalt pavement and shall be brought flush with the paved surface.

C. The area over trenches to be resurfaced shall be graded and rolled to provide a subgrade
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which is firm and unyielding. Density of the subgrade materials shall be 95% of AASHTO
T-180. Mud or other soft or spongy material shall be removed and the void filled with
gravel and rolled and tamped thoroughly in layers not exceeding six inches in thickness.
The edges of trenches which are broken down during the making of subgrade shall be
removed and trimmed neatly before resurfacing.

D. Before any permanent resurfacing is placed, the Contractor shall trim the existing paving to
clean, straight lines as nearly parallel to the centerline of the trench as practicable. Said
straight lines shall be thirty feet minimum length and no deviations from such lines shall
be made except as specifically permitted by the City Engineer.

E. Existing bituminous paving shall be cut back a minimum of six inches beyond the limits of any
excavation or cave-in along the trench so that the edges of the new paving will rest on at
least six inches of undisturbed soil

F. As soon as is practical, weather permitting, the bituminous surface shall be restored by
standard paving practices to the thickness shown on the Drawings and/or defined in the
Proposal, or matching the existing pavement cut during excavation.

G. Pavement restoration shall include priming of pavement of edges and sub-base with Type
MC-70 bituminous material and placing and rolling plant hot mix bituminous material to
the level of the adjacent pavement surfaces.



4.15.4 CONCRETE SURFACES: All concrete curbs, gutters, sidewalks, and driveways shall be removed
and replaced to the next joint or scoring line beyond the actually damaged or broken sections; or
in the event that joints or scoring lines do not exist or are three or more feet from the removed or
damaged section, the damaged portions shall be removed and reconstructed to a neat "saw cut"
vertical plane face. All new concrete shall match, as nearly as possible, the appearance of
adjacent concrete improvements. Where necessary, lamp black or other pigments shall be
added to the new concrete to obtain the desired results.

All concrete work shall conform to the requirements of Section 4.5 of these specifications.



Sidewalk Safe Community Proposal

Proposal Name
e Nebraska Legislative Bill 1024(LB1024)

Personal

VIP Contracting LLC

4912 S 86th St Omaha Ne 68127
615 Glenhaven Dr Lincoln Ne 68505
1Vipcontracting.com

Proposal Leadership
e Shane Hankins Sr, Proposal Team Leader, Shaneh@1Vipcontracting.com, 4025040337
e Megan Murphy, Proposal Consultant, Megan@yvalueconstruction.net, 4029375108

Other Completed Accomplishments
e Sidewalk Replacement at 4205 D St Omaha Ne 68107, Residential Customer
e Sidewalk Replacement at Apple Creek Apartments 14010 Dorcas Pla, Omaha Ne
Commercial Customer
e Sidewalk Replacement at 4233 Pinkney St Omaha Ne 68111 Residential Customer

Proposal Overview

Proposal Title
e Sidewalk Safe Community

Total Budget
e 5,000,000

LB 1024 Grant Funding Request
e 3,500,000

Proposal Type
e Capital Project

Proposal Summary

e Impact the North and South Omaha Commuity by providing 100% Of cost for the
replacement of deteriorated sidewalks within the frontage of residents homes and the
city right of ways. This program's objective is to create a safer, cleaner, and more
walkable community. Also to get more people walking on the sidewalk and not in the
street to keep the citizens of our community safe.

e VIP Contracting LLC is committed to helping maintain the beauty of our community. As
part of this commitment, VIP Contracting LLC provides funds through the 100% Sidewalk


mailto:Shaneh@1Vipcontracting.com
mailto:Megan@valueconstruction.net

Replacement Assistance Program to help residents replace deteriorated sidewalks,
and/or curbs and gutters.

e With the great help of LB1024 and its creators VIP Contracting LLC will replace
sidewalks of property owners at 100% cost. Funding is limited and assistance is
provided on a first-come, first-served basis.

Location
e The location will be based on application received and outreach to homeowners in the
community.
Timeline
e 1year
e Startday 3/1/2023
e Completion date 3/1/2024
e 400 residents impacted
e Every 20 Homes completed is a milestone

Funding Goals
e Transformational-

e Fundamental Change

e Long-Lasting Economic Growth

Community Needs
e Keeps community members out of street and on sidewalks
e Due to the high number of residents that utilize the public and private walks safe
sidewalks are a must
Mothers walking strollers
Kids and adults riding bikes
Older residents walking for exercise
Residents walking to the nearby bus stop or stores, ect.
Gets people out of the streets

Proposal Narrative

Proposal Impact

Proposal Description and needs alignment: Safe sidewalks keep people in the
community on the sidewalks and out of the streets, which keeps individuals safe. This



proposal addresses the needs of trip hazards, damaged and cracked sidewalks, and
lack of sidewalks.

Visioning Workshop Findings Alignment: Creating safe sidewalks impacts the
community directly because it improves individual property. This will then improve
property value. Improved property values improves the community as a whole. Creating
a safe community for persons to maneuver in improves the community as a whole - from
a person who is disabled and uses a wheelchair, to the parents walking their child in a
stroller, to the person riding their bike to work. People who are disabled in the community
especially need safe sidewalks to be able to navigate their community.

Priorities Alignment: Not only do safe sidewalks impact the people in the community,
they will help to create jobs for residents in the community. As the sidewalks are being
improved, the workforce to do this will come from people who are from the North Omaha
community.

Economic Impact:

Permanent Jobs - 4

Temporary/Construction Jobs - 10

Job Wage Level - $20 - $30 an hour

Proposed jobs will be aligned by using the workforce within the community; as
well as businesses and contractors within the community to complete the
proposed project.

Community Benefit:
e Improved mobility in the community for residents to get to school, work,

businesses, doctors offices, etc.

Increases the property value of individual properties

Improves the physical appeal of the community

Contributes to sustainability by:
Keeps people safe on sidewalks
Lowering trip hazards
Allows community members to move safely in their community
Provides safe path of travel for people who are disabled and use
wheelchairs or walking sticks for people who are blind
Making our community ADA accessible and compliant
Provides community members opportunities to exercise safely
Encourages community members to explore outside, which is also linked
to improved mental health.

O O O

o

Innovation/Best Practices: This is not an innovative solution, however innovation
comes from addressing a need that is often overlooked that citizens of the community
often have to struggle with. This project is a best practice as it keeps members in the
community safe in a variety of ways, which have been described above.



Outcome Measurement:

Partnerships: We will partner with organizations by offering sidewalks to be replaced at
not only residents homes, but also businesses in the community, churches, nonprofits,
etc. We will also utilize other contractors within the community to complete the proposal.

Displacement: No businesses or residents will be displaced by this proposal.

Location
e Physical Location
o All work will be done in the Qualified Census Track.
o Multiple location in the Qualified Census Track.
e Qualified Census Tract- All work will be done in the Qualified Census Track to create
economic growth and investments
e Additional Location Documents

Zoning, Design, and Contracting
e Property Zoning- No Zoning required
e Utilities- Utilities will be marked and 811 will be called
e Design, Estimating, and Bidding-
o Design Mix of concrete
o Estimating is complete
o Cost estimate were determined based on amount of money each homeowner will
be allotted per home or business
e General Contractor- The General Contractor will be VIP Contracting LLC and the work
will be subcontracted out to multiple concrete contractors within the community.

Financials
e Proposal/Budget/Sources and Uses
e Pro Forma
e Request Rationale-
o Replace 40,000 sq footage of concrete total
o impact 300 residences or business owners in the Qualified Census Track
o approx 35 ft of sidewalk per residence or business owner
Grant Funds Usage
o LB1024 will be used to support the Safe Sidewalk Program by providing funds to
inject capital that will directly benefit the stakeholders in the Qualified Census
Track.
Proposal Financial Sustainability
o This will propos financial sustainability by increasing the values of the properties
and community directly and indirectly with suppot from LB1024
Funding Sources



o Funding Sources will be $3.5 Million Directly from LB1024 and 1.5 Milion in
donated Labor and material by the General Contractor.
e Scalability
o This proposal can be complete in smaller components

e Financial Commitment
o VIP Contracting LLC will personally provide or source 1.5 million in labor and
materials to complete the project.



( VIP Contracting LLC
L General Contractor

Shane Hankins Sr Charles Thompson

VIP Contracting LLC VIP Contracting LLC

Concrete Sub Contractor

Concrete Sub Confractor
Phase 5

Phase 1

Concrete Sub Contractor

Concrete Sub Confractor
- Phase 6

Phase 2

Concrete Sub Contractor
Concrete Sub Contractor

] Phase 7
Phase 3

Concrete Sub Contractor

Phase 4

ORGANIZATIONAL CHART




PROJECT SIDEWALK SAFE COMMUNITY

Chose project team

PROJECT select Project Sit
elect Project Sites

CONCEPT ; ject St
Discuss Project Management
Finalize Project Parameters / Feasibility
Discuss Project Equity

]/;;/;\5323 2/22;1;)023 PLANNING I((;Ienhfly I:ecsqwk:ed Csncge@ Specs and Mix Design
AND DESIGN DEVELOPMENT | ~OmPeescnemdiiczesian =
4 Weeks Establish Preliminary Location within census track

Establish Preliminary Schedule
Complete Site Plan Approval Process
Perform Value Engineering

Secure financing

Finalize Construction Documents
Establish Final Project Budget

BIDDING AND AWARD

Identify Subcontractor List for Bidding
Solicit Subcontractor Bids
Award Subcontracts

START END
2/20/2023 3/1/2023
2 Weeks

Obtain necessary Permits and Insurance

MOBILIZATION Finalize Project Schedule
Coordinate Project Start-up items
ACTIVE CONSTRUCTION Sidewalk Safe Phase 1

Concrete Replacement Sites

Sidewalk Safe Phase 2

Sidewalk Safe Phase 3

Sidewalk Safe Phase 4

Sidewalk Safe Phase 5

Side wall Safe Phase 6

Sidewalk Safe phase 7

Field Supervision / Quality Control
Manage Subcontractors
Manage Change Orders
Coordinate Local/County/State Inspections
Track Costs (budget vs. actual)

START END
3/1/2024 3/15/2024
2 Weeks

PROJECT CLOSEOUT

Substantial Completion
Final Inspections
Certificate of Occupancy
Punch List

Closeout Documentation

PROJECT FINALIZATION

Schedule Create by Shane Hankins Sr
VIP Contracting LLC

Final Clean UP
Final Billing
Final Walk Through with Community Representives
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Grant Application

Row 187

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Prosperous Homes

Remote
16606 Frances St Omaha, NE 68130

prosperoushomes.net - Site under construction

https://www.facebook.com/RealProsperousHomes

Keilah Scott

info@prosperoushomes.net
+1 (402) 320-9783
Yes

Keilah Scott: Prosperous Homes: A computer engineer and
landlord since 2016. She has participated in real estate
transactions as a mentee and jv partner. However, she has
done solo investment projects including 3 long term
investments and 2 flips. She is an aspiring Real Estate Broker
and Tax credit real estate investor. Her dream is to transform
urban neighborhoods into urban utopias! Alexis Scott: Advisor
Alexis Scott has been a real estate investor since 2008. She
continues to invest in and provide housing for many single
parent and low income housing families in the North Omaha
community. She now serves as COO for Prosperous Homes..
Neeraj Agarwal: Clarity Development and Aldrich Holdings
Nebraska. Neeraj Agarwal is a tax credit real estate investor
and mentor since 2020 for Keilah. He has participated in many
commercial affordable housing projects in the community and
continues to be a huge force in making Omaha a better place.
Prosperous Homes is currently collaborating with Neeraj and
Aldrich Holdings Nebraska on tax credit investing projects like
2501 Center St., and Howard St development projects.
https://www.linkedin.com/in/neeraj-agarwal-63497728 Rahul
Agarwal: Financial Advisor at Modus Co Working Rahul
Agarwal is the president of Midwest Urgent Care and has given
his time to assisting in the business structure and financial
projections for the project.
https://www.linkedin.com/in/rahulagarwal3

Keilah Scott: Owner/CEO -Manage revenue, expenses and
external financing to maintain the consistent growth of the
business. -Team building and Hiring -Investment Management,
Brand Management and Corporate Relations/Development.
Alexis Scott: COO -Focus is on the organization's current


https://www.facebook.com/RealProsperousHomes
https://www.linkedin.com/in/neeraj-agarwal-63497728
https://www.linkedin.com/in/rahulagarwal3

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

operations and financial status. carrying out the details of the
company's business plan and strategy.

3 Long-term investments (Rentals) 2 Buy and Sell (Flip project)
Studied with Investors/Mentors in Tax Credit financing, Senior
Living and Historic housing Development. Currently, working
with Neeraj Agarwal on several projects such as 2501 Center
St Redevelopment as well as 15th and Howard St project. This
proposal plays an important role in the beginning of many North
Omaha development projects starting in 2023 in partnership
with Clarity Development, Aldridge Holdings and many other
businesses in the community.

Prosperous Homes Phase |

$1,065,000.00

$1,000,000.00

Combination of capital project and service/program

We are requesting start-up capital. Our goal is to purchase 4
undervalued properties in the North Omaha Qualified Census
Tract, remodel and retain them as long-term investments for
individuals within the community. Preferably historic structures
in the North Omaha area. Properties will be acquired from
various sources such as the city’s tear down list and Omaha
Land Bank. These four properties will be rehabilitated and used
to support the community’s need for housing as well as building
wealth within. 50% of the project will be dedicated to affordable
housing candidates. Those individuals will have the opportunity
to go through our educational program to learn the benefits and
importance of owning and maintaining a home. Our mission is
to guide our renter through the real estate cycle of not only
renting, but owning. Our desire is to stick with them through
each stage of the process. From renting to owning and
ultimately using the property as equity to fund their first
investment properties. This to create generational wealth and
financial freedom by empowering and educating them with
prosperous investment solutions. This project will be the first of
many in an effort to build better families, communities and
businesses while keeping local land and houses IN the
community. In an effort to build better businesses we are
looking to hire within. Each piece of the project will be
completed by a member of the North Omaha community. This
includes all construction work, licensed contractors, as well as
any other work or services needed to complete the project
successfully. The timeline for this project will be as follows: All
properties will be acquired and restored by the end of 2025.
This will allow us about 6-9 months to acquire the properties,
leaving us with a year to restore them all. We anticipate another
30 days to place the chosen candidates into their new homes.
We will take applications during the restoration process to
ensure that we have given the time needed to make the best
choice possible. Upon Project success we look to complete our
first 60 unit senior living project(2025).

Properties to be acquired by the end of first quarter 2023. We
are currently vetting licensed contractors and local construction
companies within the North Omaha area. We will have each
contractor submit their bids for the project and choose from the



Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

top three. Each property will take about 6 months to complete
from start to finish. During this 6 month period we will be
collecting applications from rental candidates. We anticipate
that the project will be completed by the end of the fourth
quarter 2025 so that we can have our renters in their new
homes by first quarter 2026.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Quality of Life (i.e., create
or enhance natural spaces, mixed uses, parks, safety, etc.)
Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

Sustainable Community: By creating homeowners in the
community we will foster great communities, great families and
even better education opportunities. Quality of Life: Prosperous
Homes plans to meet the Quality of Life need by providing
cleaner and more resourceful communities in the North Omaha
QCT areas. In turn creating safer communities. Policy:
Financial Literacy is at the top of our list when it comes to the
educational offerings for these tenants through our program.

Transformational: This proposal is one that will not only
energize and recharge the community but it will also create jobs
and community relationships for generations to come. This will
be done by collaborating with North Omaha small businesses.
Including but not limited to collaborating 2 or 3 North Omaha
female owned businesses. In an effort to keep the funds in the
North Omaha area and create unity. Fundamental Change: This
proposal will improve the lives of area residents by creating
prosperous investment opportunities to all in an effort to close
the wealth gap. Long-Lasting Economic Growth: Prosperous
Homes will create long lasting economic growth by working with
small businesses and entrepreneurs specifically in the North
Omaha area. This will be accomplished by creating prosperous
investment opportunities to all in an effort to close the wealth
gap. And, Yes! Nurturing and supporting what already exists
with funding and technical assistance; networking related to
entrepreneurs and community groups (opportunities)

Among many other things, by meeting the housing needs in the
community, Prosperous Homes will also address work toward
"Rehabilitation, renovation, maintenance, or other costs to
secure vacant or abandoned properties in disproportionately



Economic Impact

Community Benefit

Best
Practices/Innovation

Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

impacted communities; " (c) Acquiring and securing legal title of
vacant or abandoned properties in disproportionately impacted
communities;

We are looking to collaborate with minority businesses in the
QCTs. However, we are still in the planning stages and actively
meeting with prospects and getting these numbers.

Still to be determined.
Still to be determined.
Still to be determined.

This will be done by collaborating with North Omaha small
businesses. Including but not limited to collaborating 2 or 3
North Omaha female owned businesses. In an effort to keep
the funds in the North Omaha area and create unity.

This will be accomplished by creating prosperous investment
opportunities to all in an effort to close the wealth gap.

Nurturing and supporting what already exists with funding and
technical assistance; networking related to entrepreneurs and
community groups (opportunities).

This proposal will build trust within and in turn allow unity and
comfort in each other.

Our goal is to continue providing our services in the North
Omaha QCTs and to transition into Senior Living developments.

Yes

We are currently looking into partnerships with several local
businesses to accomplish this project.

0

No

Currently looking to acquire prospective properties in the QCT
area.

Within one or more QCTs



Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

We are looking to spend all funds on acquisition and restoration
costs of each property not to exceed 250,000 per unit. Currently
working on financial sheets to reflect.

100% of the funds will go into acquisitions, labor and placement
costs.

Yes

No other funds will be needed to sustain these properties
beyond those expressed under the 1b1024 grant guidelines and
processes.

no

This proposal is scalable. However, it will not require any
additional funds for sustainability.

We will continue to make investments in the North Omaha area
and use these projects to prepare for future senior living
projects as mentioned to start in early 2025.

Prosperous Homes will continue our financial obligations by
funding the business start up costs needed to continue normal
business. We will be liable for investing time and any additional
funds needed to make this project a success. To date we have
invested roughly $60,000 in funds towards real estate
education, training, certification and labor costs associated
towards marketing, contractors and consultants.

ARPA Reporting and

Monitoring Process



Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

Proposal Budget/Sources and Uses



Item Cost Budgeted
Property #1 $175,000.00 $175,000.00
Property #2 $175,000.00 $175,000.00
Property #3 $175,000.00 $175,000.00
Property #4 $175,000.00 $175,000.00
Rehab Materials $100,000.00 $100,000.00
Project Labor Cof  $200,000.00 $200,000.00
Labor and Busin{ $25,000.00 $0.00
Sales and Comn $10,000.00 $0.00
Training and cert $30,000.00 $0.00

Total

$1,065,000.00

$1,000,000.00




Grant Application

Row 188

Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Modern Eminence Il LLC

6412 N. 159th St. Omaha, NE.68116

www. TheModernEminence.com

Phillip Henderson

Director of Operations
Phillip@modern-eminence.com
+1 (402) 208-2660

Yes

Dr. Travis Fox - Partner- CEO Travis, has been architecting
businesses and companies for the last twenty-five years.
Starting in real estate, trained by Robert Allen, focusing on
strategic marketing, development, processes and sales for
single family, multi-unit complex and development. Travis has
closed millions in deal flow and financing. Travis specializes in
optimized systematizing, negotiations and sales allowing Travis’
teams to cover end-to-end project management and
completion. S. Braden Breinholt- Partner- COO Brady started
his professional career in real estate where he quickly became
a top producing sales agent, helping manage and train agents
in 6 offices eventually leaving to achieve an MBA. Being the key
player bringing the on time delivery up from 7% to 85.6% as
Operations Manager which launched him in the next phase of
his career. For the better part of a decade now, having funded
over 300MM in real estate via development, sales - marketing
and financing with focus on manufacturing homes from bottom
to top vertical management both domestically and soon
internationally. Bryant Andrus- MSF, CFP - CFO Bryant’s career
covers 15+ years of finance, wealth management, consulting,
and general advisory services.Leading his former company’s
expansion into Canada, eventually becoming President of the
company. Taking the helm at US Bank Wealth Management in
Cedar Rapids lowa, a multi-business line wealth management
team, becoming team # 2 producing team in the US Bank
footprint in a matter of 12 months. Achieving via the Master of
Finance program at prestigious McDonough School of Business
at Georgetown University in Washington, D.C. He worked with
the International Finance Corporation, RMD Bank and others
analyzing, researching, and performing due diligence on private
debt and private equity investments around the world.. Co-


http://www.themoderneminence.com/

Organizational
Chart

Founding State Bird Corp, Global Financial Consultants and
SBC Investment Management, an investment advisory firm
headquartered in Arizona. Phillip Henderson- GC-Partner -
Director of Operations Phillip has 25 years of experience in
business & construction management. He is owner & operator
of Dynasty Concrete LLC & DC Management LLC. Dynasty
Concrete specializes in the development of residential homes &
commercial properties focusing on quality above quantity.
Throughout the years Phillip has a long history of giving back to
the community and keeping Omaha clean. Donating to many
local charities such as The Wounded Warriors, Family Support
Fund, Cystic Fibrosis CF walk, Cancer Research Society,
Children’s Hospital, and more. Awarded the Integrity Award
through the Better Business Bureau he continues to pride
himself on the professionalism of his company and employees
by making every customers’ dream a reality. Chris Wallis -
Partner President of Manufacturing Chris is the owner &
operator of sPanels LLC, Est. in 2004. sPanels is a structural
insulated panel company based in Idaho falls. Working his way
up from 2011 to become the CEO & Sole Proprietor in 2019.
His passion for creating efficiencies in business, products that
are innovative, superior & ecologically sustainable. To date
having produced over 455 buildings in various parts of the
country and is now expanding manufacturing plants across the
USA & Internationally.

Dr. Travis Fox - Partner- CEO Travis, has been architecting
businesses and companies for the last twenty-five years.
Starting in real estate, trained by Robert Allen, focusing on
strategic marketing, development, processes and sales for
single family, multi-unit complex and development. Travis has
closed millions in deal flow and financing. Travis specializes in
optimized systematizing, negotiations and sales allowing Travis’
teams to cover end-to-end project management and
completion. S. Braden Breinholt- Partner- COO Brady started
his professional career in real estate where he quickly became
a top producing sales agent, helping manage and train agents
in 6 offices eventually leaving to achieve an MBA. Being the key
player bringing the on time delivery up from 7% to 85.6% as
Operations Manager which launched him in the next phase of
his career. For the better part of a decade now, having funded
over 300MM in real estate via development, sales - marketing
and financing with focus on manufacturing homes from bottom
to top vertical management both domestically and soon
internationally. Bryant Andrus- MSF, CFP - CFO Bryant’s career
covers 15+ years of finance, wealth management, consulting,
and general advisory services. Leading his former company’s
expansion into Canada, eventually becoming President of the
company. Taking the helm at US Bank Wealth Management in
Cedar Rapids lowa, a multi-business line wealth management
team, becoming team # 2 producing team in the US Bank
footprint in a matter of 12 months. Achieving via the Master of
Finance program at prestigious McDonough School of Business
at Georgetown University in Washington, D.C. He worked with
the International Finance Corporation, RMD Bank and others
analyzing, researching, and performing due diligence on private
debt and private equity investments around the world.. Co-
Founding State Bird Corp, Global Financial Consultants and
SBC Investment Management, an investment advisory firm
headquartered in Arizona. Phillip Henderson- GC-Partner -
Director of Operations Phillip has 25 years of experience in
business & construction management. He is owner & operator
of Dynasty Concrete LLC & DC Management LLC. Dynasty
Concrete specializes in the development of residential homes &



Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

commercial properties focusing on quality above quantity.
Throughout the years Phillip has a long history of giving back to
the community and keeping Omaha clean. Donating to many
local charities such as The Wounded Warriors, Family Support
Fund, Cystic Fibrosis CF walk, Cancer Research Society,
Children’s Hospital, and more. Awarded the Integrity Award
through the Better Business Bureau he continues to pride
himself on the professionalism of his company and employees
by making every customers’ dream a reality. Chris Wallis -
Partner President of Manufacturing Chris is the owner &
operator of sPanels LLC, Est. in 2004. sPanels is a structural
insulated panel company based in Idaho falls. Working his way
up from 2011 to become the CEO & Sole Proprietor in 2019.
His passion for creating efficiencies in business, products that
are innovative, superior & ecologically sustainable. To date
having produced over 455 buildings in various parts of the
country and is now expanding manufacturing plants across the
USA & Internationally.

Our organization's leaders have been creating an impact in real
estate and housing construction since 2004, by using traditional
and non-traditional approaches we have impacted thousands of
lives and communities throughout the county. Bringing
developers, investors, contractors and buyers together to build
affordable and luxury homes in areas that have been stagnant
for years. Being the modern solution for areas that suffered
during the last economic downturn, helping banks and
individuals liquidate their properties and bring these homes
back to market in a timely fashion. Our experience has led us to
be an innovator in the arenas of Real Estate through our expert
team in development, finance, construction, manufacturing,
investor relations, and sales. We strive to make an impact on
every community we work in and with.

Affordable Housing & Manufacturing SIP Facility

$24,578,074.00

$14,560,180.00

Combination of capital project and service/program

By way of Modern Eminence & sPanels merging, along with
localized operators, DC Concrete & Construction, the
expansion of additional manufacturing plants across the USA,
bringing high quality housing and now stable employment to
Nebraska through location operations in: Manufacturing,
transportation, land development, consistent construction,
vocational training and more, allowing Nebraska to become the
Central Hub for the Midwest operations. With plans to start
construction of the manufacturing plant(s) in the spring of 2023
and operations starting in spring of 2024 we anticipate the
creation of more the 105 new jobs in manufacturing, with the
addition of 56 workforce applications via construction,
transportation, warehousing, railway, real estate brokerage and
sales, electrical, plumbing, recycling, new construction growth
and finally tax, employment, economic, financial, social
increases impacting to the local, City, County, Metropolitan and
State Government.

Start would be November 1st, 2022 with approx. completion



Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

August of 2023 in full production. _(Schedule of bullet points ?)
Draw Schedule? Dec 2022 Land Purchase Jan-March 2023
Design Engineering Equipment ordered Permits issues April
Site Prep Survey Layout Excavation Site Clearing Utilities
Foundation Deposit on Equipment May - July Footings poured
Slab Poured Temp Power installed Steel Building Erected
Rough Framing of Offices completed Windows and Doors
installed Aug-Oct Rough Plumbing Elec, and HVAC installed
Insulation Installed Sheetrock installed in offices Sept -Jan
Finish work begins Electrical Plumbing HVAC Feb- April Texture
and paint in offices, Trim Installed Power drops in Shop
finalized Equipment ships Office and Handling equipment
arrives Equipment testing begins Raw Materials begin arriving
May Final inspection Final testing First Run Begins Training
Continues Homes - Timeline December 2022- March 2023 Lots
Chosen and plans selected Submitted to city for approval
Orders placed with Factory (Ours or Partners) April 2023 Site
Prep Begins Foundation and Utilities in place Homes begin to
arrive Additional Lot clearing Begins May 2023 3 home installed
every 2 weeks with continued plans being submitted for
approval Sites cleared Foundation started June 2023 3 homes
per week installed and finalized. with additional permits and lots
being acquired Process repeats until production is at 15 homes
per month

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Other Infrastructure (i.e., develop or improve broadband,
business districts, roadways, sewer, etc.) Quality of Life (i.e.,
create or enhance natural spaces, mixed uses, parks, safety,
etc.) Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

Through the proposed additions to the existing communities,
building quality homes which are energy efficient, saving money
for those in the community who have been unfairly impacted by
the COVID-19 pandemic providing rising values to the
community, ecologically sustainable housing, with overarching
emotional upliftment inspiring more neighborhood involvement
and civil wellbeing. For the residents of the North and Southern
regions, the psychological change with the rehabilitation of the
existing housing will fundamentally change the living conditions,
while improving the economics of the regions with rising values,
while providing modern ecological improvements, while staying
in the affordable housing pricing for all residents. The proposal
provides a multi-faceted economic growth, in manufacturing
and construction, as well as, in the residential arena. Allowing



Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

employment opportunities for continued regional impact. With
the addition of new jobs, in manufacturing, transportation,
construction, exporting, railway, plumbing, electrical, real estate
sales, title, escrow the employment sectors have continued
year over year growth, supporting all areas of the economy in
the entire region. With the employment growth, residents will
have more opportunities to live in improving areas, more
surplus capital allowing the entire overall economy to be
sustainable and desirable, attracting new residents to the local,
city, metropolitan sectors of the region with year over year
steady and sustainable growth. The scalability of the proposed
allows further expansion into other regions of the state, creating
more employment opportunities, exporting to additional
surrounding areas, creating a deeper economic and ecological
stabilization over the State.

Through the proposed additions to the existing communities,
building quality homes which are energy efficient, saving money
for those in the community who have been unfairly impacted by
the COVID-19 pandemic providing rising values to the
community, ecologically sustainable housing, with overarching
emotional upliftment inspiring more neighborhood involvement
and civil wellbeing. For the residents of the North and Southern
regions, the psychological change with the rehabilitation of the
existing housing will fundamentally change the living conditions,
while improving the economics of the regions with rising values,
while providing modern ecological improvements, while staying
in the affordable housing pricing for all residents. The proposal
provides a multi-faceted economic growth, in manufacturing
and construction, as well as, in the residential arena. Allowing
employment opportunities for continued regional impact. With
the addition of new jobs, in manufacturing, transportation,
construction, exporting, railway, plumbing, electrical, real estate
sales, title, escrow the employment sectors have continued
year over year growth, supporting all areas of the economy in
the entire region. With the employment growth, residents will
have more opportunities to live in improving areas, more
surplus capital allowing the entire overall economy to be
sustainable and desirable, attracting new residents to the local,
city, metropolitan sectors of the region with year over year
steady and sustainable growth. The scalability of the proposed
allows further expansion into other regions of the state, creating
more employment opportunities, exporting to additional
surrounding areas, creating a deeper economic and ecological
stabilization over the State.

The proposed will provide updated ecological housing, green
spaces, landscaping surrounding both the manufacturing
facility, as well as, the enhancement of the Northern and
Southern regions residentially. This improvement will have an
overall impact on both the residents and communities, and will
be reflected in the emotional, psychological and physical effects
to the residents. This impact and its overarching effect will have
a positive outcome through the community and regions
delivered in the strengthening of community ties, safer
communities, enhanced and rising appraisal rates deepening
the economic ability for those in these communities who have
been unfairly impacted by the COVID -19 pandemic. This effect
will have a cascading effect throughout the entire Northern and
Southern regions, as well as the local surrounding
communities.

161 Permanent Jobs



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

161
56

$42,000 (over $20.00 per hour)to $150,000(over$70 per hour)
per Year

Employment will be immediately implemented specifically in the
construction elements of the proposal, with focus on 100 lots
rehabilitation, in demolition, site preparation, foundational
footing and concrete foundations, transportation in trucking and
railway imports, Realtor and Brokering through sales,
Mortgage, title and escrow impacts.

Modern Eminence I, via its SIP manufacturing facility,
warehousing, and construction initiatives provide stable
incomes, along with energy efficient housing that is affordable
buy being below the national average, yet innovative, using
renewable resources they are built in the community, by the
community creating a ripple effect of pride and economic impact
that is reflected in our products and people.

The proposed will contribute to the communities sustainability
through the rehabilitation of the Northern and Southern regions,
allowing neighborhoods to regain rising appraisal values,
improved look and feel though modern, more ecological living
all will remain in the affordable region of affordability. The
overall emotional, psychological and quality of life will be
reflected in the resurgence of the regions, further reflected in
the economic recovery felt in restaurants, entertainment and
small businesses.

Current methods for housing construction are coming to an
end, as the labor force continues to shrink and the natural
resources we have used to build them continue to be depleted.
Through ecological and economic sustainable methods, the
practices that Modern Eminence Il uses incorporates the best
of the old technology while eliminating wasteful procedures.
This combined with a better process for low ecological impact,
long term growth and economic stability on all aspects of
affordable housing and employment make our process best in
class. Through our proven technologies, and bringing the
supply chain all to the same campus, minimizing the impact to
the environment and providing stable jobs and sustainable
housing.

Through the new job creation, with competitive wages the
secondary economic impacts will waterfall into additional local
businesses, restaurants, entertainment and other arenas
regarding the overall conditions in both the Northern and
Southern regions of Omaha. While direct measurement of
these outcomes will not be in Modern Eminence's direct
reporting it would be an overall measurement that local, city,
county and state governments will have oversight and
accountability.

These outcomes will be measured by our executive team
through KPI's and reported to our board of directors. These
metrics will be shared equally across local, city, county and
state governments upon request and as needed for additional



Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

support of the rehabilitation and growth of these impacted
communities.

Being a catalyst for local suppliers of raw materials, such as
cement, Realtors, Title Companies, Mortgage Companies, Land
Developers, Banks, Transportation, Utility companies, local and
nation stores, and supporting the tax basis is one of the
proposal’s primary objectives. Additionally, as the plants are
built, technical and trades schools may want to co-locate,
create partnerships with us to have a more skilled labor force
growing throughout Omaha and the State.

Yes

We have partnered with DC Concrete & Construction in order to
facilitate the implementation of the affordable housing,
manufacturing plant build out and overall general construction
processes. They are equity partners and with the local
construction industry connections, labor force, logicistal
organization they will be vital in enhancing the local QCT areas
that are and have been in need of affordable housing and
employment. We have also partnered with the SanKofa to
ensure additional programs to local residents and businesses
through their outreach programs.

DC Concrete & Construction, SPanels, SanKofa

No

To Be Determined preliminary sites are approximately 10 acres
in the Enterprise park in partnership with Sankofa

Within one or more QCTs

Enterprise Park Manufacturing, with housing rehabilitation in
the Northern and Southern Regions of Metropolitan Areas

Yes

Yes

Yes

No

No

Costs are semi dependent on the site selection. It is based on
similar projects that have been created, financed and built by



General Contractor

Request Rationale
Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

this group. Equipment estimates have been received, additional
estimates which have been approximated from prior
constructions, are awaiting arrival from the steel building
manufacturer and construction companies for the same.

Yes
No

We are doing a design build, and DC Concrete and
Construction is the selected partner and we will be seeking
competitive bids from local subcontractors. Those contractors
may include Harrison Plumbing and Mustang Electric .

See attached Proforma's

See attached Proforma's

Yes

The proposal’s fiscal operations will include, but are not limited
to, finalizing draw schedules for the construction and
implementation of the facilities, securing material, etc. Reports
will be drafted and delivered to the local, city, county,
metropolitan and State entities providing transparency to
account for all spending activities and ensuring the proposed is
in continued alignment with timelines, as well as economic,
ecological and community impacts as outlined in the proposed.
The proposed uses an ERP System in all divisions of business
to order, track and maintain inventory, hours, resources and
purchases as well as the use of those products. The ERP
system provides up to the minute accounting reports on
demand as well as tracking current lead times, pricing, costs
and margins for all materials allowing detailed reports of each
component, product and project undertaken, ensuring
availability of the master item and its subcomponents prior to
implementation. The ERP system provides built-in controls
allowing users a set of permissions that limit their ability to alter,
change or influence another areas without supervisor or admin
authority. Example, the purchasing agent does not have the
ability to pay bills or change purchase orders after they have
been submitted nor can they edit or approve invoices.
Additionally a complete record of every transaction within the
system, including alteration, changes, and/ or deleted items or
documents. The ERP system will be hosted on AWS servers
that comply with the highest ISO standards and information
protection and built in redundancies.

Other sourcing TIF, Imagine Revolving Fund and Bank and
Private Financing. Decision date is concurrent with the
proposed.

Estimated timelines are within approximately thirty (30) days of
the proposed submission and approval.

The proposal is fully encompassing and prepared upon
approval to proceed into its timelines as outlined. The initial
installments as outlined in the proposed, if not appropriated
within the timeline does present significant timeline interruptions



Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

and potential delays for the short and long term outcome and
proposed completion.

The proposal is scalable at its current state, with future
opportunities to replicate in other areas of the State should the
local, city, county, metropolitan and state governments desire
additional growth in the proposed sectors.

See attached Proformas

Intellectual Property, $2,740,000.00 SIP Equipment and
Technology , $784,080.00 Modular Plant Equipment and
Technology, $457,633.00 Construction Equipment, $754,147.50
Totaling $4,735,860.50 for additional information see attached
file.

Data table of uses (breakdown of how the requested funds will
be used for your proposal) Organizational Chart Pro Forma
Proposal Budget/Sources and Uses Request Rationale
Documentation Schedule



Modern Eminence

10 Year Pro-Forma

Year 5

Year 6

Total Homes sold 100 100 100 100 100 100 100 100 100 100
Income
Homes $ 27,700,000.00 | $ 28,669,500.00 [ $ 29,672,932.50| $ 30,711,485.14 | S 31,786,387.12| $ 32,898,910.67 | S 34,050,372.54 | $ 35,242,135.58 | S 36,475,610.32 | $ 37,752,256.69
Construction $ 24,927,800.00 | $ 25,800,273.00 [ $ 26,703,282.56 | S 27,637,897.44 | S 28,605,223.85| S 29,606,406.69 | S 30,642,630.92 | $ 31,715,123.01 | S 32,825,152.31 | $ 33,974,032.64
Manufacturing | $ 12,600,000.00 | $ 13,041,000.00 | $ 13,497,435.00 | $ 13,969,845.23 | S 14,458,789.81 | S 14,964,847.45| S 15,488,617.11 | $ 16,030,718.71| S 16,591,793.87 | $ 17,172,506.65
Panels S 4,158,000.00 | S 4,303,530.00 | $ 4,454,153.55|S 4,610,048.92|S 4,771,400.64| S 4,938,399.66| S 5,111,243.65|S$ 5,290,137.17|S 5,475,291.98($ 5,666,927.19
Foam $ 2,079,000.00 [ $ 2,151,765.00 | $ 2,227,076.78 | S 2,305,024.46 | S 2,385,700.32 (S 2,469,199.83 | S 2,555,621.82 S 2,645,068.59|S 2,737,645.99|S 2,833,463.60
Total Income S 71,464,800.00 | $ 73,966,068.00 [ $ 76,554,880.38 | S 79,234,301.19 | $ 82,007,501.74 | S 84,877,764.30 | S 87,848,486.05| S 90,923,183.06 | S 94,105,494.46 | S 97,399,186.77
COGS
Homes $ 24,927,800.00 | $ 25,737,953.50 | $ 26,574,436.99 | S 27,438,106.19 | S 28,329,844.64 | S 29,250,564.59 | S 30,201,207.94 | $ 31,182,747.20| S 32,196,186.48 | $ 33,242,562.55
Construction $ 21,248,000.00 | $ 21,938,560.00 [ $ 22,651,563.20 | S 23,387,739.00 | S 24,147,840.52 | $ 24,932,645.34 | S 25,742,956.31 | $ 26,579,602.39 | S 27,443,439.47 | $ 28,335,351.25
Manufacturing | $ 11,025,000.00 | $ 11,383,312.50 | $ 11,753,270.16 | $ 12,135,251.44 ( $ 12,529,647.11| S 12,936,860.64 | $ 13,357,308.61 | S 13,791,421.14 | $ 14,239,642.33 | S 14,702,430.70
Panels $ 3,700,620.00 | S 3,820,890.15 | $ 3,945,069.08| S 4,073,283.82| S 4,205,665.55| S 4,342,349.68| S 4,483,476.04| S 4,629,189.02| S 4,779,637.66 S 4,934,975.88
Foam Co $ 1,812,888.00| $ 1,871,806.86 (S 1,932,640.58|S 1,995451.40| S 2,060,303.57|S 2,127,263.44|S 2,196,399.50 | S 2,267,782.48|S 2,341,485.41 (S 2,417,583.69
Cost of Goods Sold | $ 62,714,308.00 64752523.01 66856980.01 69029831.86 71273301.39 73589683.69 75981348.41) 78450742.23] 81000391.35 83632904.07
EBITDA S 8,750,492.00| $ 9,213,544.99($ 9,697,900.37| S 10,204,469.34 | S 10,734,200.34 | $ 11,288,080.61 | S 11,867,137.64 | S 12,472,440.83 | S 13,105,103.11 | $ 13,766,282.70




Modern Eminence Il LLC
Omaha Nebraska
Development Costs and Start up Costs

2023
BUDGET
USES:

Land $ 3,500,000 - 3,500,000 - - - - - - - - - $ 3,500,000
Construction Contract $ 8,050,000 - - - - - 161,000 241,500 1,207,500 805,000 1,610,000 805,000 805,000 | $ 5,635,000
Contingency (Construction) $ 1,329,459 - - - - - - - - - - 265,892 - $ 265,892
Site Improvements $ 975,000 - - - - - 292,500 585,000 97,500 = = = = $ 975,000
Impact/Permit Fees $ 350,000 - - - - - 350,000 - - - - - - $ 350,000
Equipment $ 3,662,800 - - - - - 1,098,840 - = = = = = $ 1,098,840
Environmental, Soil Borings, Wetlands $ 25,000 - - - - - 25,000 - - - - - - $ 25,000
Appraisal & Market Study $ 15,000 - - - - - 15,000 - - - - - - $ 15,000
Architectural Fees $ 150,000 - - 10,500 49,500 45,000 45,000 - - - - - - $ 150,000
Survey $ 50,000 - - - 50,000 - - = = = = = = $ 50,000
Engineering Fees $ 25,000 - - - - 25,000 - - - - - - - $ 25,000
Legal & Accounting Fees $ 25,000 - - - 6,250 - - - 12,500 - - - - $ 18,750
Insurance $ 15,000 - - - - - 15,000 - - - - - - $ 15,000
Real Estate Taxes $ 35,000 - - - - - - - - - - - 35,000 | $ 35,000
Title Insurance $ 35,000 - - - - - 35,000 - - - - - - $ 35,000

Initial Supply purchase $ 870,956 - - - - - - - - - - - - $ -
Admin Overhead $ 594,000 - 35,640 35,640 35,640 35,640 35,640 35,640 35,640 35,640 35,640 35,640 35,640 | $ 392,040

Furniture, Fixtures & Office Equip $ 135,000 - - - - - - - - - - - - $ -
Total Uses $ 19,842,216 | $ = $ 3,535,640 $ 46,140 $ 141,390 $ 105,640 $ 2,072,980 $ 862,140 $ 1,353,140 $ 840,640 $ 1,645,640 $ 1,106,532 $ 875,640 | $ 12,585,522
Total Cumulative Uses $ 19,842,216 | $ = $ 3,535,640 $ 3,581,780 $ 3,723,170 $ 3,828,810 $ 5,901,790 $ 6,763,930 $ 8,117,070 $ 8,957,710 $ 10,603,350 $ 11,709,882 $ 12,585,522 | $§ 12,585,522

BUDGET
USES:

Land $ 3,500,000 - - - - - - - - - - - - $ 3,500,000
Construction Contract $ 8,050,000 402,500 402,500 201,250 603,750 805,000 - = = = = = = $ 8,050,000
Contingency (Construction) $ 1,329,459 398,838 132,946 265,892 132,946 132,946 - - - - - - - $ 1,329,459
Site Improvements $ 975,000 - - - - - - - - - - - - $ 975,000
Impact/Permit Fees $ 350,000 - - - - - - - - - - - - $ 350,000
Equipment $ 3,662,800 1,831,400 - - 549,420 - 183,140 - = = = = = $ 3,662,800
Environmental, Soil Borings, Wetlands $ 25,000 - - - - - - - - - - - - $ 25,000
Appraisal & Market Study $ 15,000 - - - - - - - - - - - - $ 15,000
Architectural Fees $ 150,000 - - - - - - - - - - - - $ 150,000
Survey $ 50,000 - - - - - - - - - - - - $ 50,000
Engineering Fees $ 25,000 - - - - - - - - - - - - $ 25,000
Legal & Accounting Fees $ 25,000 - - - - - 6,250 - - - - - - $ 25,000
Insurance $ 15,000 - - - - - - - - - - - - $ 15,000
Real Estate Taxes $ 35,000 - - - - - - - - - - - - $ 35,000
Title Insurance $ 35,000 - - - - - - - - - - - - $ 35,000
Initial Supply purchase $ 870,956 43,548 43,548 87,096 87,096 261,287 348,383 - = = = = = $ 870,956
Admin Overhead $ 594,000 35,640 35,640 35,640 35,640 35,640 23,760 - - - - - - $ 594,000
Furniture, Fixtures & Office Equip $ 135,000 - - - 67,500 - 67,500 - - - - = = $ 135,000
Total Uses $ 19,842,216 [ $ 2,711,926 $ 614,634 $ 589,878 $ 1,476,352 $ 1,234,873 § 629,033 $ - $ - $ 5 $ = $ = $ - $ 19,842,216

Total Cumulative Uses $ 19,842,216 [$ 15,297,448 $ 15912,081 $ 16,501,959 $ 17,978,310 $ 19,213,183 § 19,842,216 $ 19,842,216 §$ 19,842,216 $ 19,842,216 $ 19,842,216 $ 19,842,216 $ 19,842,216 | § 19,842,216

000000 000000Construction & Lease Up Sched 00000010/9/2022



Equity Invested
Intellectual Property

Total Equity Investment

2,740,000.00
SIP Equipment and Technology 784,080.00
Modular Plant Equipment and Technology 457,633.00
Construction Equipment 754,147.50

Total Equity Investment



Factory Build Grant Uses

Lot Cost

Closing Fees

Site Prep Costs and Permits

Modular Factory Construction Budget
SIP Factory Construction Budget
Foam Factory Construction Budget
Equipment Costs

Operating Capital

Contingency @ 9.7%

Equity Invested
Intellectual Property
SIP Equipment and Technology

Modular Plant Equipment and Technology

Construction Equipment

Additional Incentives
Tax Credits

Sales Tax Exemption
TIFS

3,500,000.00

350,000.00

957,000.00
3,240,000.00
1,525,000.00
3,240,000.00
3,662,800.00
2,037,957.00
1,329,458.43

wvnunumynonu;mnn

Total Costs
Total Equity Investment

S 2,740,000.00

S 784,080.00

S 457,633.00

$

$

754,147.50

Total Equity Investment
Cost

2,000,000.00
282,035.60
3,000,000.00

Total Incentives
Requested Funds



Factory Build Grant Uses
Lot Cost

Closing Fees

Site Prep Costs and Permits
Modular Factory Construction Budget
SIP Factory Construction Budget
Foam Factory Construction Budget
Equipment Costs

Operating Capital

Contingency @ 9.7%

3,500,000.00

350,000.00

957,000.00

3,240,000.00

1,525,000.00

3,240,000.00

3,662,800.00

2,037,957.00

wvnunumynonu;mnn

Total Costs

1,329,458.43




for

everyone that
sense for

A division of AllRealms, Inc.



“70% of Americans said young adults today have a
harder time buying a home than their parents’
generation did.”

Median Price of a new Home in 2021 increased to
$408,100

Deficit of 7,000,000 homes needed to satisfy demand

Lead times starting at 9 months and going as high as
18 months

Affordable housing in the USA, has no solution






U.S. home prices were up
7.1% over 2021.

Current median price
$408,100

The number of homes
sold was down 19.9%
year-over-year

The national average 30
year fixed rate mortgage
rate is at 7.2%* and up
440 basis point or a gross
4.4% year-over-year

*as of 9/29/2022



Competitive Advantage

Our Home Prices start 30% lower than the national
average

Lead times on the homes are 12 weeks from start to
finish

Partnered with funding groups who have committed
upto $20MM per project for development and long
term financing

Fully inclusive operations from acquisition of land, to
final sales for ensured_Quality Control & Delivery

Invested funds are 60-90 days, with complete
standard financing for reclamation



Sustainability
Faster Building
Energy Efficiency
Higher Air Quality
Strength

Long-term Value

leads to more efficient,






Modern Solutions in Architecture

*Exclusive design by Modern Eminence






Modern Housing
Contemporary Look, Feel &
Living Space



e i




Modern High Density Housing up to 5 Stories




Build Cost and Construction
Loan information






Dr. Travis Fox-Partner- CEO

Travis, has been architecting businesses and companies for the last twenty-five years.
Starting in real estate, trained by Robert Allen, focusing on strategic marketing,
development, processes and sales for single family, multi-unit complex and
development. Travis has closed millions in deal flow and financing. Travis specializes in
optimized systematizing, negotiations and sales allowing Travis' teams to cover

end-to-end project management and completion.

S. Braden Breinholt-Partner-COO

Brady, started his professional career in real estate where he quickly became a top
producing sales agents, helping manage and train agents in 6 offices eventually leaving to
achieve an MBA. Being the key player bringing the on time delivery up from 7% to 85.6% as
Operations Manager which launched him in the next phase of his career.

For the better part of a decade now, having funded over 300MM in real estate via
development, sales - marketing and financing with focus on manufacturing homes from
bottom to top vertical management both domestically and soon internationally.

Bryant Andrus- MSF, CFP-CFO

Bryant's career covers 15+ years of finance, wealth management, consulting, and general
advisory services.Leading his former company’s expansion into Canada, eventually
becoming President of the company. Taking the helm at US Bank Wealth Management, of
a multi-business wealth management team, becoming team # 2 producing team in the US
Bank footprint in a matter of 12 months.

Achieving via the Master of Finance program at prestigious McDonough School of Business
at Georgetown University in Washington, D.C. He worked with the International Finance
Corporation, RMD Bank and others analyzing, researching, and performing due diligence on
private debt and private equity investments around the world..

Co-Founding State Bird Corp, Global Financial Consultants and SBC Investment
Management, an investment advisory firm in Arizona.



Vertical Team Leaders

Phillip Henderson- GC- Partner- Director Of Operations

Phillip having 25 years of experience in business & construction management.
He is owner & operator of Dynasty Concrete LLC & DC Management LLC.
Dynasty Concrete specializes in the development of residential homes &
commercial properties focusing on quality above quantity. Throughout the years
Phillip has a long history of giving back to the

community and keeping Omaha clean.

Donating to many local charities such as The Wounded Warriors, Family Support
Fund, Cystic Fibrosis CF walk, Cancer Research Society, Children’s Hospital, and
more. Awarded the Integrity Award through the Better Business Bureau he
continues to pride himself on the professionalism of his company and
employees by making every customers’ dream a reality.

Chris Wallis- Partner- President of Manufacturing

Chris is the owner & operator of sPanels LLC, Est.in 2004. sPanelsis a
structural insulated panel company based in Idaho falls. Working his way up
fromm 2011 to become the CEO & Sole Proprietor in 2019. His passion for
creating efficiencies in business, products that are innovative, superior &
ecologically sustainable. To date having produced over 455 buildings in
various parts of the country and is now expanding manufacturing plants
across the USA & Internationally.



Bringing Economic Impact to
Nebraska State

By way of Modern Eminence & sPanels
merging, along with localized operators,
DC Concrete & Construction, the
expansion of additional manufacturing
plants across the USA, bringing high
quality housing® and now stable
employment to Nebraska through
location operations in:

Manufacturing, transportation, land
development, consistent construction,
vocational training and more, allowing
Nebraska to become the Central Hub for
the midwest operations.

*see additional brochure for more benefits



Overview of Construction &
Output ROI Benefits

4.7X ROI to State




Jobs Added and Supplier Benefits

e 161Jobs Added
e Average salary of $65,000
e 4.35MM in Annual Wages Created



Benefits to Public and Private Sectors

Over $20,000,000 Economic Impact Revenues to City, State and Private Sectors



Local Utility Benefits

Over $20,000 in Economic Benefits to State & Local Utilities, over $60,000 in 3 years



New Modern Manufacturing Campus

Three State of the Art Factories and 3,000 sqft of Office space



Detailed Uses of Funds Year 1




Detailed Uses of Funds Year 2




Combined 10 year Pro Forma




Planned from
over 10 years

Planned from
over 10 years



New Modern Housing & Community
enhancements for 100 lots

Prices start 30% lower than the national
average

Homes are 12 weeks from Start to Finish

100 Energy Star Rated Homes Built

Realtor fees of $969,500 paid to local agents
$623,250 paid in Mortgage Origination

Modern and Traditional Style homes to match
existing neighborhoods

A division of AllRealms, Inc.




New Modern Manufacturing Campus for
less than $14,700,000

4.7X Economic Impact in 3 years
$70,000,00 Revenue to State

161 Jobs Added
Average salary of $65,000

4.3MM in New Wages Created
100 Energy Star Rated Homes Built

Over $20,000 in Economic Benefits to State &
Local Utilities, over $60,000 in 3 years

Over $70,000,000 Economic Impact Revenues
to City, State and Private Sectors

A division of AllRealms, Inc.




Thank You

Contact info:

S. Braden Breinholt
Phone 435-625-1551
Email Bradv@Modern-Eminence.com

Phillip Henderson
Phone 402-208-2660
Email Phillip@Modern-Eminence.com

www.TheModernEminence.com


mailto:Brady@Modern-Eminence.com
mailto:Phillip@Modern-Eminence.com

Homes - Timeline

December 2022- March 2023

e Lots Chosen and plans selected

e Submitted to city for approval

e Orders placed with Factory (Ours or Partners)
April 2023

e Site Prep Begins

e Foundation and Utilities in place

e Homes begin to arrive

e Additional Lot clearing Begins
May 2023

e 3 home installed every 2 weeks

e with continued plans being submitted for approval

e Sites cleared

e Foundation started
June 2023

e 3 homes per week installed and finalized.

e with additional permits and lots being acquired
Process repeats until production is at 15 homes per month



Manufacturing Campus Construction Timeline

e Start would be November 1st, 2022, with approx. completion August of 2023 in full
production. (Schedule of bullet points?) Draw Schedule?

o Dec2022
e Land Purchase

e Jan-March 2023
e Design
e Engineering
e Equipment ordered
e Permitsissues

e April
e Site Prep
e Survey
e Layout

e Excavation
e Site Clearing
e  Utilities
e Foundation
e Deposit on Equipment
e May -July
e Footings poured
e Slab Poured
e Temp Power installed
e Steel Building Erected
e Rough Framing of Offices completed
e Windows and Doors installed

e Rough Plumbing Elec, and HVAC installed
e Insulation Installed
e Sheetrock installed in offices
e Sept-Jan
e Finish work begins
e Electrical
e Plumbing
e HVAC
o Feb- April
e Texture and paint in offices,
e Trim Installed
e Power drops in Shop finalized
e Equipment ships
e Office and Handling equipment arrives
e Equipment testing begins
e Raw Materials begin arriving
e May
e Final inspection
e Final testing
e First Run Begins
e Training Continues
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Mailing Address
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Social Media
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Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

JAMMIT SECURITY And HOME RENTAL LLC

5410 N. 46th st

Jamar Mitchell

Owner
jamarm275@gmail.com
+1 (402) 598-5086

Yes

Jamar Mitchell( Owner) Team members include Ronald Clark
and Micheal Smith both members are to make sure the area is
safe and secure to begin work, expertise in demolition, floor
tear up, wall and ceiling take down, nails, and cleanup.

N.A.

We are a new orgnization that focus on homes that have had
water and fire damage. We also help pack and load personal
furniture into pods for clients. This proposal will help to get the
tools that | need to accept bigger job offers, while also helping
to employ others in the community with new job skills.

Construction Demolition

$60,000.00

$80,000.00

| do not know

There is no exact timeline with this specific project. This an
ongoing project. Our company in sub-contracted with Carlson
Restorations where we accept contracts that involves
construction demoliton, dry wall fixing, electricity, plumbing,
dumping, water damage control, removing mold, packing



Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Community Benefit

Best
Practices/Innovation

Outcome
Measurement

customers belonging and helping them to move to new
locations until the work is done.

There is no exact timeline, this is an ongoing project.

80%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting
Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Sustainable Community (i.e., create or enhance housing,
services, education, civic uses, recreation, etc.)

It will help bring jobs to the community while enhancing one
with new trade skills.

Provide jobs in the community, while saving lives by teaching
new skills while building partnerships with the communnity

Helps to enhance the lives of others while teaching different
trade skills

Right now wages are $15 an hour, with the help of the proposal
it would allow pay increase and the hiring of more team
members

several
all will be permenent
$15 an hour

Advertisement, submitting bids, and connectiong with others in
the community

Job enhancment skills, trade education
Stable employment and learning a new trade

Reinterating same skills but bringing new challenges to the
community

Improved quality life of living, work ethics, leadership, positive
goals, while all learning a trade skill



Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,

and Bidding

General Contractor

Request Rationale

Based off man hours, and the estimator will figure out how
much time it will take to get the job done

no

No

No

Work is being done at designated client home and bussiness
locations

Within one or more QCTs

Yes

Yes

Yes

Yes

Yes
No
Partnered with Carlsons Restorations

Work Truck $40,000 Bumper pull dump trailer $10,000 Jack
Hammer $1,000 Tile breaker $2,000 Hydrolic sledge hammer
$600.00 Osciliating tool $80 times 3 ventilation fans $400 times
4 mold control fogger $310 times 2 Wet vaccs $400 times 2
Porter rental $3750 monthly hydrolic heaters $200 times 4
safety equipment(hard hats, gloves, industrial mask, safety
goggles, hazmatsuits, winter jackets, ear plugs, waterproof
steel toe boots) $1520.00 Tools needed (plyers, wrench set,
wall scrappers, guster tool, concrete ply bar, hand tool barrier,
crow bar, gooseneck bar, industrial wheel barrel, industrial
garbage bags) $2240 Grand total is $61,057.50



Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

To help better the business and to empower the community

Yes

Money will be used to buy equipment, supplies, vechiles, and
tools needed to carry out work performance

N.A.
N.A.
no
No
N.A.

When grant money is awarded funds will be allocated
specifically towards construction demolition by buying all
equipment, vehicles, tools, and accessories needed to perform
job duties
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Organization Name
(if applicable)

Physical Address
Mailing Address
Website

Social Media
Accounts

Name

Title

Email Address
Phone

Team

Organizational
Chart

Other Completed
Projects and/or
Accomplishments

RADIUS

5040 Grand Avenue, Omaha NE 680104

www.radiusomaha.org

FB: RadiusOmaha Instagram: radiusomaha Twitter:
Radius_Omaha LinkedIn:
www.linkedin.com/company/radiusomaha

Nick Juliano, PhD, MBA
President & CEO
Nick.Juliano@RadiusOmaha.org
+1 (402) 618-6900

Yes

Nick Juliano, PhD, MBA (President & CEO). Tim Hron, MA,
LIMHP (Chief Program Officer). Brandy Siddiqui (Director of
Finance & Administration). Brittany Henry, SHRM-SCP, PHR
(Director of Human Resources). See organizational chart
attachment for more information.

RADIUS currently has four leadership positions described
above. During 2023 and early 2024 the organization will grow to
55 FTEs comprised primarily of direct care positions to work
with youth residing at RADIUS (Youth Coaches) and the
families of youth residing at RADIUS (Family Consultants).
Supervisory positions for the residential program and in-home
program are expected to supervise no more than 5 staff at a
time to ensure quality supervision, coaching, and staff
development. RADIUS will employ three teachers who will be
supervised by a licensed school administrator per Nebraska
Department of Education Interim Program School regulations
(Rule 18). See attached organization chart for more detail.

RADIUS was created in 2020 as a 501¢(3) nonprofit to join
existing efforts in Douglas County to strengthen the continuum
of services and alternatives for youth involved in the juvenile
justice system. These collective efforts are designed to keep
Omabha youth in their community to receive treatment and
education while preventing them from experiencing disruptions
in family relationships, education, and local support networks
which are essential to their future success. RADIUS is
projected to open in summer 2023 and will operate a 24-bed
residential facility for boys and girls age 12-18, an interim-
program school under rule 18, an in-home service program to


http://www.radiusomaha.org/
http://www.linkedin.com/company/radiusomaha

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

work with families as youth transition home from RADIUS, and
an outpatient clinic operated by Charles Drew Health Centers
for provide integrated behavioral health and physical health
care. Most youth served by RADIUS will reside in the identified
census tracts. Therefore, RADIUS’ goal is to employee staff
from those same areas who share experiences, race, culture,
language, and geography with the youth and families we serve.
RADIUS will have 45-50 FTESs when operational, the bulk of
which will be direct care staff. The grant proposal will support
the hiring, training, and promotion of direct care staff and
teachers to achieve this goal. In addition RADIUS has
completed at $25M capital campaign for the construction of its
residential facility, school, and separate outpatient clinic at 5040
Grand Ave. As of Oct 1, 2022 vertical construction is complete
and the facility is on target to open during summer 2023. There
is no capital funding request within this proposal — this is
highlighted as an accomplishment of the organization to date.

RADIUS Workforce Development Grant

3,513,896.31

$678,545.00

| do not know Service/program

The mission of RADIUS is to empower youth and families to
reach their full potential through community engagement and
trauma-informed education, social and behavioral health
services. RADIUS is creating new services at 5040 Grand Ave.
(census tract 63.02) to serve youth and families primarily
residing within the identified census tracts. These youth, age
12-18, are involved in the juvenile justice system and are not
served in Omaha programs due to a variety of factors, including
capacity issues (i.e. accepted but not served due to lack of bed
space) and complexity of needs not able to be met by existing
programs (i.e. not accepted and hence referred out of state).
The current absence of services requires, on average, 20-25
justice involved youth to leave the Omaha community to
programs in Arizona, Utah, Missouri, Ohio and other states for
behavioral health treatment and rehabilitation. The majority of
these youth and their families reside within the identified census
tracts. An Advisory Group with diverse key stakeholders came
together in September 2019 and included: individuals with lived
experience in the juvenile justice and adult corrections system,
juvenile court and probation, law enforcement, and behavioral
and physical healthcare experts. The group met monthly to
provide feedback on proposed programmatic features based on
their knowledge of our local youth, families and community.
After meeting, discussions and research, they proposed to
create a new 501(c)(3). In July 2020, RADIUS was formed to
provide residential care, education, outpatient treatment, and
in-home services to justice system involved adolescents who
have experienced significant trauma and need treatment for
mental health and/or substance use disorders. RADIUS will use
grant funds to develop its workforce that will provide residential
care, education, and in-home family services to justice involved
youth. Workforce development activities include recruitment
and hiring of direct care staff and training beginning in May
2023 continuing through December 2025. The proposal has
three primary components: 1) Recruitment and hiring of direct
care staff from qualified census tracts; 2) Training and career



Timeline

Percentage
completed by July
2025

Funding Goals

Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

development for direct care staff; 3) Paid internship program;
and 4) Professional development program for education staff.

See attached schedule.

100%

Long-Lasting Economic Growth (i.e., a proposal that will foster
gainful employment opportunities and financial investment in
the area, leading to the creation of generational wealth and
widespread economic vitality in North and South Omaha)

Policy (i.e., develop or improve context-sensitive education,
finance, health, training, zoning, etc.) Sustainable Community
(i.e., create or enhance housing, services, education, civic
uses, recreation, etc.)

See attachment

See attachment

The primary strategic priority this proposal aligns with is job
creation and job training. RADIUS will create 55 permanent
FTEs with nearly 50% being entry level positions which do not
require a college degree. The proposal supports hiring and
training of 10 entry level positions and training and support for
future promotional opportunities with increased earning
potential. In addition, as a strategy to build a pipeline for future
job creation and internship program will create opportunities for
individuals working toward a degree who to gain practical
experience and training working with youth and families at
RADIUS. The educational staff development aspect of the
proposal provides one of a kind job training for education staff
who work in facilities with justice involved youth. This
development program gives education staff portable skills to be
used at RADIUS or other youth and family serving programs.

55 permanent employees with wages at or above $42,328
annually with benefits.

Once fully staffed RADIUS will employ 55 permanent
employees.

0
$42,328-$48,568

The jobs created from the business of RADIUS will have a
direct impact on the individuals living and working in the
community we serve. In addition to posting the open roles to
the RADIUS website, they will be advertised on Indeed, the
Nonprofit of the Midlands, Handshake, LinkedIn, and more.



Community Benefit

Best
Practices/Innovation

Outcome
Measurement

RADIUS is a 24-bed residential program designed to treat
youth, ages 12 to 18, who are on juvenile probation. The
maijority of youth and families served by RADIUS reside within
the qualified census tracts in north and south Omaha.
Therefore, RADIUS is intentionally located on 50th and Grand
Avenue to support youth and families close to these
communities. Radius will provide residential care to include
physical, behavioral, educational, and psychosocial support to
assist youth and their families in gaining the necessary skills to
demonstrate better social determinants of health as evidenced
by improved emotional regulation, academic performance,
interpersonal relationships, health equity in addition to
increased readiness to return home with life skills to enter the
workforce in their community All youth will be engaged in
individual therapy, group therapy, family therapy, medication
management, psycho-educational therapy, and recreational
therapeutic activities in the community. RADIUS will be
partnering with a trusted community organization, Charles Drew
Health Center, that will provide physical and behavioral health
services on campus. RADIUS programming will consist of
specific activities some of which will be in partnership with local
community organizations to provide opportunities to youth and
families for improving economic stability, access to quality
education and healthcare, neighborhood engagement, and
social and community connectedness. As youth participate in
recreational activities with community organizations, they will
have an established trusted relationship for continued
participation post discharge from RADIUS. The involvement of
the family/legal guardian is critical in the care of the youth.
Families will be involved in family therapy and in-home services
for support while the youth is participating in residential care.
We believe that the care of a youth should be provided within
the context of their family, whenever possible, and that the
family and youth need to be actively involved in the multi-
disciplinary team planning process. In addition, while youth are
striving to achieve their goals in residential care, their families
will be preparing for youth to return home by striving to reach
their goals with in-home education and support.

The proposal contributes to community sustainability by
creating new jobs (55 permanent FTEs) including 25 entry level
positions not requiring degrees. In addition, the services
RADIUS will provide to youth and families will contribute
positively to their quality of life, with the specific goal of
providing parenting support and skill building while preparing
youth to return home, graduate from high school, and become
employable in the Omaha community.

See attachment.

Outcomes to be measured at RADIUS will include: - Youth
behavior stabilizing from pre-admission levels. - Youth positively
demonstrating skills identified in the care plan. - Understanding
medication being prescribed and being compliant with
medication prescriptions. - Maintain youth placement in least
restrictive environment until transitioning to a community-based
setting to continue to strive towards the goals in care plan. -
Youth and family having support systems secured and risk
reduction plan in place to help maintain stability in the
community. - Youth demonstrating positive skills in
communication, social skills, coping/anger management, and
family functioning. - Outcomes will be measured during a



Partnerships

Displacement

Displacement
explanation

Physical Location

Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

program evaluation which will begin later this year. RADIUS
would serve as a catalyst for secondary investment in North
Omaha by improving social determinants of health for youth
and families as well as developing a workforce in the field of
behavioral health for staff to advance in their career.

Currently funding has been secured and a proposal released
for evaluation services. The evaluator will be selected soon and
will begin designing the evaluation during the Spring of 2023.
Funding for the evaluation is not included in this grant request
as it has been secured by a different funding source.

We don't know at this time. Would like to learn more about this
possibility.

Yes

- YouTurn - Black & Pink - Youth Emergency Services (YES) -
Inclusive Communities - Metro Area Youth Services (MAYS) -
Dusk to Dawn - Voices for Children in Nebraska - Kim
Foundation - Girls Inc - Boys & Girls Club of Midlands - Mentor
Nebraska - Boys Town - University of Nebraska Medical Center
- Charles Drew Health Center - Douglas County Health
Department - Hope Center for Kids - Project Harmony - No
More Empty Pots - Urban League - Omaha Home for Boys -
Omaha Public Schools - Learning Community - Omaha
Economic Development Corporation - Nebraska Business
Development Center - Nebraska Black Business Association -
Greater Omaha Chamber of Commerce - Step-Up Omaha -
Cradle to Career - AIM Institute - CHI - NorthStar - Refugee
Empowerment Center - 100 Black Men of Omaha -
Empowerment Network - Women’s Center for Advancement -
YMCA - Our House Youth Services - Collective for Youth

The Charles Drew Health Center agreement has been drafted
but not yet executed. Expected Q4 2022.

No

RADIUS is located at 5040 Grand Ave., Omaha, NE 68104.
The campus is composed to two buildings: 1) A 24 bed
residential facility with a school and administrative space; 2) A
separate outpatient clinic located next to the residential facility
which will be operated in by Charles Drew Health Center.

Within one or more QCTs

N/A

Yes



Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Yes

No

Yes

Yes

Yes
No

RADIUS is nonprofit corporation and the capital campaign for
our buildings is 100% private philanthropic dollars. Selected
contractors were identified and invited to bid consistent with the
policies of RADIUS.

RADIUS request funds to be used for the following purposes: .
$89,100 requested to pay for .75 FTE of the Human Resources
Director’s salary for 12 months to support recruitment efforts,
providing gainful employment opportunities to residents in the
census tract of North and South Omaha.  $8,000 requested to
pay for a human resources platform to assist in applicant
tracking and onboarding documentation.  $50,000 requested
to train and develop direct care staff.  $22,000 to assist
recruitment efforts in the census tract of North and South
Omaha. $41,565 requested to provide paid internships to
college students, offering employment opportunities in the
community while students finish school.  $39,600 requested to
pay for .25 FTE of the Chief Program Officers salary to assist in
training, developing and supporting staff.  $423,280 requested
to fund 10 direct care positions, providing gainful employment
opportunities and an economic impact to our local community.

$5,000 requested to assist in the pre-employment health
screening of staff.

75 FTE Director of Human Resources for 12 months (job
description attached)  Applicant tracking and onboarding
software  Recruitment expenses for job posting, online and in-
person recruitment activities, and collateral material 10 FTE
Youth Coaches for 12 months (job description attached) Pre-
Employment Health Screening .25 FTE Chief Program
Officer for 12 months (job description attached) Materials for
internal leadership training  Tuition for UNO JJI juvenile justice
certificate program  Registration fees and expenses for
external conferences, webinars, and training sessions  Three
paid internships for 12 months (16 hours per week @ $15.00
per hr.)  One hour of supervision per week Pre-service
training and materials Development of coursework and
materials  Tuition and fees for three staff

Yes

RADIUS is asking for assistance with initial startup funds to
help with economic growth and providing gainful employment
opportunities in the census tract within North and South Omaha
Communities. If awarded LB1024, the request will be fiscally



Funding Sources

Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

sustainable moving forward. RADIUS is funded in part by the
Administration Office of the Courts & Probation who pays a
daily rate for youth staying on campus and an in-home rate for
community support to the families. RADIUS Teachers are
reimbursed through the Department of Education. The
remaining is funded by ongoing private grants and individual
donations.

N/A
No
No

In 2023 and 2024 RADIUS will be hiring around 25 youth
coaches. The funds asked for in this grant could be used in
either year while still offering gainful opportunities to the
community.  Recruitment efforts will start in 2022 and will be
ongoing, RADIUS could utilize these funds in order to pay for
initial or ongoing recruitment efforts.  The internship program
could start at any time. This is something RADIUS would like to
offer during 2023 but could be started during any time during
the next 2-3 years. Development and training of staff and the
associated fees could also be used in either time frame during
2023-24. As new staff are onboarded, they will go through pre-
service training, so these costs are ongoing.

See attached budget.

RADIUS is committed to using this funding to meet the
objectives in the proposal.

Organizational Chart Pro Forma Proposal Budget/Sources and
Uses Schedule
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RADIUS Bios

BOARD MEMBERS

Howard Liu, MD, MBA (Board Chair) is a nationally recognized psychiatrist, educator, workforce
expert, social media innovator, equity advocate and health care leader at the University of Nebraska
Medical Center (UNMC). He serves as the Chair of the UNMC Department of Psychiatry, a Professor
with Tenure in the UNMC College of Medicine, and as the President of the Association of Directors
of Medical Student Education in Psychiatry (ADMSEP). Previous roles include state workforce
director, psychiatry clerkship director and Assistant Vice Chancellor for Faculty Development. Dr.
Liu graduated magna cum laude from Northwestern University, completed medical school and
adult psychiatry residency at the University of Michigan, and graduated with a child and adolescent
psychiatry fellowship from the Massachusetts General Hospital/McLean Hospital. He also
completed an Executive MBA in Health Administration at the University of Colorado Denver
Business School.

Kerri R. Sanchez (Vice President) is a graduate of lowa State University with an undergraduate
degree in Biology. While working at Methodist Health System for four years as a corporate
recruiter, she earned her master’s degree in health promotion with an emphasis in human resource
Management. In 1996 Kerri began working for Live Well Omaha, a healthy community movement in
Omabha. In 2012, she moved to the Sherwood Foundation. Kerri serves as Director of Urban
Initiatives, specifically focusing on Teen Health, Juvenile Justice, Neighborhood Safety, and Work
Force Solutions. Kerri participated in the 2001 Health Forum’s Creating a Healthier Communities
Fellowship and received her certification in health ministries. She graduated for the Chamber of
Commerce’s Leadership Omaha program and Non-Profit Executive Leadership Institute.

Kenny D. McMorris (Secretary) is a veteran health care executive, innovator, influencer and
strategist has served since 2014 as the Chief Executive Officer of Charles Drew Health Center, Inc.
where he coordinates business, community and clinical operations for the health center that
includes over 180 employees, 15,000 patients, and nearly 50,000 outpatient service visits. Under
his leadership the center has expanded to increase service locations from 4 sites to 10 sites
including primary care, dental, pharmacy and behavioral health services with an emphasis on the
underserved. A native Omahan, Kenny previously served as the first Executive Director of the 100
Black Men of Omaha and Director of Marketing and Development for the Urban League of Nebraska.
He is board certified in Healthcare Management and a Fellow of the American College of Health
Care Executives (ACHE), Community Health Centers Executives Fellow (CHCEF) and holds
memberships with National Medical Association (NMA), National Association of Health Services
Executives (NAHSE), American Public Health Association (APHA) and Kappa Alpha Psi Fraternity
Inc. Kenny holds a MPA in Public Management from the University of Nebraska-Omaha.

Jim Huerter (Treasurer) is Senior Vice President Lending Sales Team Lead at Security National
Bank. Jim has been at Security National Bank of Omaha for five years, where he manages the Banks
Commercial Lending division and has extensive experience in working with local non-profits to
assist them with their capital campaigns. Prior to his time at Security National Bank, Jim worked as
a Portfolio Manager for U.S. Bank in Chicago. Jim is an Omaha native who is on the board of El
Museo Latino, where he serves as treasurer, and is member of the advisory board for the Salvation
Army.



Shawntal Mallory is Executive Director of Nebraska Legal Diversity Council and teaches Race &
Law as an adjunct professor at Creighton Law School. In prior recent roles, Shawntal has served as
Chief Professional Development Officer & General Counsel for Omaha Home for Boys (OHB) and as
Statewide Administrator for Community Services for Lutheran Family Services of Nebraska.
Shawntal has an extensive history in legal practice and non-profit executive leadership through
roles at two law firms, in private practice, and with Boys and Girls Clubs of the Midlands and the
Women'’s Center for Advancement. Shawntal practiced law in Douglas County Juvenile Court for
sixteen years as a Guardian ad Litem, Counsel for parents, and adoption attorney. Her primary
areas of legal practice include employment law and juvenile/ family law.

A Creighton University & Creighton Law graduate & licensed attorney, Shawntal has also earned
certificates in Nonprofit Executive Leadership & Leading Equity & Inclusion in Organizations (LEIO)
through Northwestern University. Shawntal is a dynamic and engaging speaker, consultant,
facilitator, trainer and coach for executive leadership, diversity, equity and inclusion, as well as
human resources and legal matters.

She is co-founder of the Nebraska Association of African American HR Professionals, an Inclusive
Communities LeadDIVERSITY Advocate & Board Chair-Elect, Douglas County Sheriff’s Office
Commissioner Vice Chair, External Board Member for Lamp Rynearson, and past President of the
Midlands Bar Association for Black attorneys. Shawntal has served the Nebraska State Bar
Association and legal community in diversity, equity, inclusion, justice and access efforts her entire
legal career. Shawntal is a graduate of the Bar Association Leadership Academy and Leadership
Omaha Class 31.

Shawntal has been awarded Outstanding Community Advocate Awards from Black Men United &
NCNW, Young Black & Influential Award, 2021 Nebraska State Bar Association Diversity Award,
2022 Creighton University TRiO™ Achievers Award, and the Omaha Jaycee’s Ten Outstanding
Young Omahans (TOYO) Award.

Shawntal co-authored an article for the Association of Corporate Counsel (ACC) on 10 Ways In-
house Counsel Can Advocate for Change related to equity and inclusion work (2020).
Shawntal’s favorite role is proud mom to two sons, Darrick and Damari.

STAFF

Nick Juliano, PhD, MBA (President & CEO) is an accomplished senior leader with 25 years of
nonprofit human services experience. His diverse practitioner background includes direct care,
training and organizational development, youth and family program administration, business and
program development, community engagement, and advocacy and public policy. Nick serves on a
variety of local and regional committees seeking to improve system responses for youth and
families including Co-Chair of Juvenile Services Committee of the Nebraska Children’s Commission.
One of Nick’s primary interests is the important role of youth and family voice in improving system
policies, decisions, and access to services and supports. Nick has been co-chair of the dual status
initiative in Douglas County, known as Youth Impact!, since its launch in 2012. Nick holds a PhD in
Public Administration and an MBA from the University of Nebraska-Omaha. He is a fellow of the
Juvenile Justice and Child Welfare: Multi-System Integration Certificate Program at the Center for
Juvenile Justice Reform (C]JR) at Georgetown University’s McCourt School of Public Policy.

Tim Hron, MA, LIMHP (Chief Program Officer) has been serving youth and families in the field of
behavioral health for over 20 years. Tim received both his Bachelor of Arts in Biology and Master of
Arts in Clinical Counseling from University of Nebraska at Omaha. In Tim’s career he has served as
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a clinician, educator, and leader within several organizations to include Boys Town National
Research Hospital, CHI Health — Immanuel Medical Center, University of Nebraska at Omaha -
College of Education, Department of Graduate Counseling and Children’s Respite Care Center
(CRCC) in Omaha, Nebraska. Tim has served as a community partner on many committees and
Board of Directors to include: Voices for Children of Nebraska, Board of Directors; CHI Health,
Interdisciplinary Bioethics Committee Member and Project READI Participant; Nebraska School
Mental Health Conference Advisory Committee, Member; University of Nebraska at Omaha
Graduate Program for Counseling, Community Partner Advisory Council Member; Nebraska Total
Care, Behavioral Health Advisory Committee Member; Rite of Passage - Uta Halee Academy,
Community Advisory Board Member; Region 6 — Douglas County System of Care, Behavioral Health
Advisory Committee Member; Sarpy County Mental Health Planning Committee, Member; and Kim
Foundation, Mental Health Therapist Guest Speaker. Tim’s passion is to improve access to mental
health services to youth and families through his patient care, workforce development, program
development and advocating for system change. Tim’s preferred patient population is supporting
the mental health needs of underserved & marginalized youth. In Tim’s spare time he enjoys
spending time with his family and friends as well as attending community events.

Brittany Henry, SHRM-SCP, PHR (Director of Human Resources) has worked in the human
resources field for over 8 years with experience in recruitment, benefits administration, and more.
Prior to joining RADIUS Brittany worked in human resources at a fortune 500 company as well as
nonprofit organizations within North Omaha. She earned her SHRM-SCP and PHR certifications, and
received her BS in Business Administration from the University of Nebraska - Lincoln.

Brandy Siddiqui (Director of Finance & Administration) is a leader with over 15 years of
experience, primarily in the non-profit industry. In 2012 she graduated with dual bachelor’s degree
in social science and environmental studies. She followed this up with a master's degree in
organizational management with a concentration in public administration, graduating with honors
in 2014. From 2015- 2022 Brandy worked at CASA for Douglas County as the Operations Manager,
growing into a Director of Operations role in 2018. In this role she was responsible for developing
and executing financial operations, strategic planning, and overseeing business operations of the
organization. Prior to CASA, Brandy worked as a Development Director at a local up and coming
property management group and has over six years in the banking industry. Brandy is also a vital
part of her family’s business, coordinating operations and growth. In her spare time, she enjoys
giving back to the community through various philanthropic endeavors and spending time with
family and friends.

PROGRAM DEVELOPMENT CONSULTANTS

Bethany A. Ochsner is a 1994 Graduate of Drake University with a BS in Psychology. Ms. Ochsner
has over 21 years of development experience and is leading the capital campaign effort. Most
recently she served as the Capital Campaign Director for Omaha Performing Arts’ Steelhouse
Omaha a $104 million campaign. As the Development Director at Heritage Services, Ms. Ochsner
was involved with numerous capital campaigns, including the Holland Performing Arts Center
Construction/Orpheum Theatre Renovation, Seeman Stadium at Central High School, Do Space,
Veterans Ambulatory Center and Siena Francis House. Although she is widely recognized for her
ability to raise money, Ms. Ochsner’s skills include conducting feasibility studies, public and private
partnerships and project management. Prior/post her tenure at Heritage Services she held
positions in Human Resources at Methodist Health System and the development office at Nebraska
Medical Center.




Tanya Martin, EdD is a well-regarded leader in education for students in out of home placements
for the State of Nebraska. Dr. Martin has 25 years’ experience in innovating and leading quality
educational programming for students in the juvenile justice and mental health systems. Dr. Martin
serves as a member of the State-Wide Facility Based Schools Committee in conjunction with the
Nebraska Department of Education. She has extensive experience that includes an almost 20-year
career as special education director and assistant superintendent for Interim Program Schools
(Rule 18). Dr. Martin led teams in the creation of two special education day school programs in
Omaha and Columbus Nebraska, as well as an original concept program, the Metro Intervention
Center for an alternative to out of school suspension. Dr. Martin is currently an assistant professor
of special education at Nebraska Wesleyan University specializing in teaching courses in classroom
management, trauma informed education practices, and special education. Dr. Martin earned
master’s degrees in both special education and education administration from the University of
Nebraska Omaha and an Education Doctorate in education administration from the University of
Nebraska.

Traci McAuliffe has over 25 years of experience in Human Resources and is known as a strategic,
problem-solving, and empathetic leader. Her background includes working for a global
organization, a Fortune 100 company, and a non-profit organization. Traci has a broad background
in Human Resources ranging from payroll, talent acquisition, creating diversity programs, project
management, process improvement, employee relations, benefits, WC, ADA, and FMLA. Traci has
been on the front lines with two different employers starting new operations in multiple states. She
is a member of HRAM and SHRM. Traci graduated from Bellevue University with a BS in Human
Resources.

Tiffany White-Welchen, LIMHP, LPC, NCC has over 25 years of experience in the human services
industry. She has owned and operated a successful private practice over 10 years. She has worked
with diverse populations and administered effective treatment to adults, youth, and families
regardless of age, gender, race, ethnicity, economic status, religious affiliation and or sexual
preference. She holds a master’s degree in Human Services from Bellevue University and bachelor’s
degree in Performing Arts from Drake University in Des Moines, IA. She is currently the State-wide
Behavioral Health Manager for a managed care company and past Senior Director of the Behavioral
Health Program at Charles Drew Health Center, serving as a member of the executive team. Under
Tiffany’s leadership, the Charles Drew Health Center’s Behavioral Health Department grew from a
$36,000.00 budget to nearly a 1-million-dollar operation in 4 years. The department showed a
steady increase in the number of patients served and overall billable encounters. At Charles Drew,
Tiffany was key in integrating behavioral health in a primary care setting and defining the
department as a revenue generator.

Kenneth Zoucha, MD is a recognized leader in addiction medicine for the State of Nebraska and
serves as Director of Addiction Medicine for the Department of Psychiatry at UNMC. Board certified
in Pediatrics and Addiction Medicine, Dr. Zoucha has extensive experience that includes his almost
20-year career as a general pediatrician in Hastings, Nebraska and now specializes in the treatment
of substance use disorders in adolescents. He has also served as medical director for several
adolescent secure care placement facilities throughout the state, serving youth with a broad array
of experiences, backgrounds, and trauma. Dr. Zoucha is a clinical educator of medical students,
residents, and other health care providers. Responding to the escalating national need, he
championed the establishment of an Addiction Medicine fellowship at UNMC. He also led the
development of an innovative executive addiction fellowship, featuring one-month immersive
experiences for residents and providers already in practice. Through this work, he enjoys lifting up
learners to become the best clinicians, educators, and advocates that they can be.
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Dan Dibben is an Information Technology consultant. In 37 years in Information Technology
career at Boys Town, [ always specialized in software and applications. | began my career as a
Software Developer and eventually became a Senior Director for Software Development and
Application Portfolio Management. Some of my greatest accomplishments at Boys Town include
designing and helping develop a case management application for Boys Town'’s youth care
programs, designing a call center application for Boys Town'’s suicide hotline, and obtaining a case
management software solution for Nebraska Families Collaborative, later known as PromiseShip.
As a Senior Director of Application Portfolio Management, I was responsible for all of Boys Town'’s
applications and specialized in researching and procuring enterprise applications for various
departments throughout the organization. It was always very important to me to fully understand
the organization’s and each department’s business processes and how they functioned so that I
could better meet their goals and objectives by providing effective software solutions.



Projected Timeline of RADIUS Milestones

Recruitment and Hiring of Direct Care Staff

(October 2022 to February 2023): |dentify & develop marketing strategy for recruitment
and hiring of direct care staff from qualified census track

(December 2022 to April 2023): |dentify and develop applicant tracking software to assess
effectiveness of recruitment and hiring of direct care staff from qualified census track
(February 2023 to April 2023): Disseminate marketing materials to key stakeholders and
community partners for recruitment and hiring of direct care staff from qualified census
track

(August 2023 to December 2023): Assess & analyze data from applicant tracking software
for recruitment and hiring of direct care staff from qualified census track

(January 2024 to May 2024): ldentify improvement opportunities to enhance recruitment
and hiring of direct care staff from qualified census track

Training and Career Development for Direct Care Staff

(June 2023 to December 2023): Identify & develop pre-service training curriculum and
career development strategies for direct care staff

(January 2024 to June 2024): Implement pre-service training and career development
strategies for direct care staff

(July 2024 to December 2024): |dentify and develop data tracking system for pre-service
training and career development strategies for direct care staff

(January 2025 to June 2025): Assess & analyze data from tracking system for pre-service
training and career development strategies for direct care staff

(July 2025 to December 2025): |dentify improvement opportunities to enhance pre-service
training and career development strategies for direct care staff

Paid Internship Program

(June 2023 to December 2023): Identify & develop community partnerships with colleges
and universities for paid internship program

(January 2024 to June 2024): Initiate Memorandum of Understanding (MOU) with colleges
and universities for paid internship program

(July 2024 to December 2024): |dentify and develop orientation, training and onboarding for
paid internship program

(January 2025 to June 2025): ldentify & develop marking strategies to target student from
colleges and universities for paid internship program

(July 2025 to December 2025): Implement paid internship program

Professional Development Program for Education Staff

(June 2023 to December 2023): Identify & develop professional development curriculum for
education staff

(January 2024 to June 2024): Implement professional development curriculum for
education staff

(July 2024 to December 2024): |dentify & develop data tracking system for professional
development program for education staff

(January 2025 to June 2025): Assess & analyze data from tracking system for professional
development program for education staff

(July 2025 to December 2025): |dentify improvement opportunities to enhance professional
development program for education staff



ATTACHMENT: Proposal Description and Needs Alignment

The proposal has four primary components: 1) Recruitment and hiring of direct care staff from qualified
census tracts; 2) Training and career development for direct care staff; 3) Paid internship program; and
4) Professional development program for education staff.

Recruitment and Hiring of Direct Care Staff

Recruitment and hiring of direct care staff from qualified census tracts is critical to fulfill the mission of
RADIUS. Direct care staff, known as Youth Coaches, work 24/7/365 with youth living at RADIUS and
provide supervision, skill teaching, and behavioral interventions as outlined in each youth case plan.
Direct care staff are primarily responsible for implementing evidence-based practices like Restorative
Practices and the TARGET© model which have been shown to be effective with RADIUS’ population.
One of the values of RADIUS is for staff to reflect the communities where the youth and families reside,
including shared experiences, geography, race, ethnicity, and language. The majority of youth and
families served by RADIUS will reside in the qualified census tracts of North and South Omaha at the
time of referral.

Grant funding would provide the following resources for:

e .75 FTE Director of Human Resources for 12 months (job description attached)
e Applicant tracking and onboarding software

e Recruitment expenses for job posting, online and in-person recruitment activities, and collateral
material

e 10 FTE Youth Coaches for 12 months (job description attached)

Training and career development for direct care staff

Youth Coaches are entry level positions within RADIUS with potential for future promotions within the
organization which include higher salaries. In order for this to occur additional training and career
development supports are needed beyond the pre-service training required of all employees. This
requires a combination of additional training experiences, coaching/mentoring from RADIUS leadership,
and development of a timely and realistic career development plan. Training opportunities may include
leadership development, giving and receiving feedback, development skills to assist in pre-service
training, attending juvenile justice certificate program through University of Nebraska at Omaha’s
Juvenile Justice Institute (UNO — JJ1), and attendance at local/regional conferences.

Grant funding would provide the following resources for:

.25 FTE Chief Program Officer for 12 months (job description attached)
Materials for internal leadership training

e Tuition for UNO JJI juvenile justice certificate program
e Registration fees and expenses for external conferences, webinars, and training sessions

Paid internship program

In order to establish RADIUS as a training site for juvenile justice professionals and address chronic labor
challenges the establishment of a paid internship program will provide opportunities for students of
local colleges and universities to gain valuable training experience while learning about post-internship



employment opportunities within RADIUS. This “grow your own” strategy has been shown to be
effective for both agencies and interns as those who are unable to seek long-term employment have
earned valuable skills and training which are portable to other agencies serving youth and families from
the qualified census tracts. Interns would be on-site 2 days per week for up to a year and will be
supervised by RADIUS leadership to ensure a dynamic and structure learning environment while
meeting the internship requirements of the student’s educational institution. The internship would be
open to students pursuing degrees in a variety of fields including education, psychology, counseling,
public administration, criminal justice, and others.

Grant funding would provide the following resources for:

e Three paid internships for 12 months (16 hours per week @ $15.00 per hr.)
e One hour of supervision per week
e Pre-service training and materials

Professional development program for education staff

Professional development will be focused on the educational needs of students residing in Juvenile
Emergency Shelters and Detention Centers, Interim Program Schools, and State and Federal Special
Purpose Schools. After completion the candidate will be a knowledgeable practitioner in the unique
educational environments, trauma informed teaching methods, the challenges and opportunities of
working with diverse students, creating and maintaining student motivation while being educated in a
facility-based school, and transition needs to and from the public-school setting

Coursework and professional development will be completed in the following areas
Coursework will be completed in the following areas with partner higher education institutions:

0 Reaching All Learners: Using Trauma informed strategies in the classroom while
practicing self-care as an educator

o Transitions: Focusing on transitioning in and out of public-school systems to include,
transition planning, academic advancement planning, GED, and full and partial
transitions.

o Culturally Responsive Education Practices: Building cultural proficient educators who
will be skilled at understanding the diversity issues affecting students in facility-based
schools as well as in public school settings.

0 Learner Motivation: Focus on academic and behavioral motivation tools when working
with students in facility-based schools. This will include but is not limited to academic
content areas, group and individual student motivation, and internal and external
motivators.

Capstone Practicum:

o Students will complete an in-person practicum at a facility-based school. A minimum of
three formal observations with coaching will be provided by a University Supervisor with
partner institution. Coaching is a valuable tool to maintaining educator well-being and
retaining quality educators in facility-based schools.

Grant funding would provide the following resources for:



e Development of coursework and materials
e Tuition and fees for three staff

Each of these components addresses two of the community needs identified in the grant application:
Sustainable Community and Policy.

Sustainable Community

RADIUS is supporting a sustainable community by creating new services at 5040 Grand Ave. (census
tract 63.02) to serve youth and families primarily residing within the identified census tracts. The
current absence of services requires, on average, 20-25 justice involved youth to leave the Omaha
community to programs in Arizona, Utah, Missouri, Ohio and other states for behavioral health
treatment and rehabilitation. When youth are forced to receive services outside of familial relationships
and without local support networks, it contradicts emerging research. Effective recovery relies on direct
access to family relationships and local support networks.

Youth are boys and girls, age 12-18, placed on juvenile probation and court ordered to programs for
services. These youth are not served in Omaha programs due to a variety of factors, including capacity
issues (i.e. accepted but unable to be served due to lack of bed space) and complexity of needs not able
to be met by existing programs (i.e. not accepted to be served and hence referred out of state). The
majority of these youth and their families reside within the identified census tracts.

An advisory group with diverse key stakeholders came together in September 2019 to assess this glaring
shortcoming in Omaha. These community leaders include: individuals with lived experience in the
juvenile justice and adult corrections system, juvenile court and probation, law enforcement, and
behavioral and physical healthcare experts. The group met monthly to provide feedback on proposed
programmatic features based on their knowledge of our local youth, families and community. The group
challenged assumptions in order to drive innovation in the program development process. After
meeting, discussions and research, they proposed to create a new 501(c)(3). InJuly 2020, RADIUS was
formed with the primary purpose to provide residential care, education, outpatient treatment, and in-
home services to justice system involved adolescents who have experienced significant trauma and
need treatment for mental health and/or substance use disorders.

Policy

The RADIUS project represents a fundamental shift in policy by developing context-sensitive education
and health care access within the identified census tracts for youth involved in the juvenile justice
system. Many of the youth referred to RADIUS will have been arrested and detained in the Douglas
County Youth Center. Rather then having youth remain in detention waiting for placement and
treatment, youth will be served at RADIUS within the communities they resided in prior to being
detained and placed on probation. The RADIUS location includes a unique partnership with Charles
Drew Health Centers to provide integrated physical and behavioral health treatment to RADIUS
residents. In addition, as a free-standing Charles Drew Clinic, community members can access
healthcare without having a child placed at RADIUS. For those placed at RADIUS, after returning to the
community they may return to the location for physical and behavioral healthcare. As an alternative to
detention RADIUS represents an innovative approach to work with justice involved youth and their
families in a safe environment near the community they will return to.



ATTACHMENT: Visioning Workshop Findings Alignment

The RADIUS project aligns with the Visioning Workshop Findings in two primary ways: 1). Job creation
for North Omaha and 2.) Creating behavioral healthcare services for South Omaha youth and families.

Job Creation for North Omaha

RADIUS will add 55 permanent FTEs with starting salaries at or above $43,000 and competitive benefits
between October 2022 and January 2024. One of the values of RADIUS is for staff to reflect the
communities where the youth and families reside, including shared experiences, geography, race,
ethnicity, and language. The majority of youth and families served by RADIUS will reside in the qualified
census tracts of North and South Omaha at the time of referral.

Creating behavioral healthcare services for South Omaha youth and families

The majority of youth and families served at RADIUS will reside within four zip codes which include
68105 and 68107 in South Omaha. These zip codes also encompass the identified census tracts. By
providing access to behavioral health care to these families RADIUS contributes to long term positive
outcomes as youth return to their family homes and community schools in South Omaha.

Specific Gaps this Proposal Addresses

Sherwood Foundation’s leadership along with Douglas County Juvenile Court and Nebraska Probation
Administration identified significant and chronic gaps in Douglas County’s current mental health service
delivery system that often prevented local youth from receiving the right prevention and treatment
support at the right time for the right duration.

Daily averages of 22+ juveniles are housed in detention waiting for treatment services. This is caused by
a combination of factors, including demand for residential services for youth with complex issues
exceeding local capacity. As a result, a shortage of treatment options forces many to find help outside of
Nebraska; a majority are sent as far away as Utah and Arizona. When youth are forced to receive
services outside of familial relationships and without local support networks, it contradicts emerging
research. Effective recovery relies on direct access to family relationships and local support networks.

While probation youth across the city experience a disruption in getting local services, its impact is not
distributed equally across race, ethnicity, and community. African American adolescents are twice as
likely to be represented in this population and nearly 65% of the youth in this group are from six zip
codes in Omaha; primarily located in the northeast and southeast areas of Omaha. Elevating the well-
being of these youth, in a safe space which focuses on accountability and rehabilitation, strengthens our
Omaha Community.

An Advisory Group with diverse key stakeholders came together in September 2019 to assess this
glaring shortcoming in Omaha. These community leaders include: individuals with lived experience in
the juvenile justice and adult corrections system, juvenile court and probation, law enforcement, and
behavioral and physical healthcare experts. The group meant monthly to provide feedback on proposed
programmatic features based on their knowledge of our local youth, families and community. The group
challenged assumptions in order to drive innovation in the program development process. After



meeting, discussions and research, they proposed to create a new 501(c)(3). InJuly 2020, RADIUS was
formed with the primary purpose to provide residential care, education, outpatient treatment, and in-
home services to justice system involved adolescents who have experienced significant trauma and
need treatment for mental health and/or substance use disorders.

After thorough research of community impact and need, NYJI engaged in a $25 million capital campaign
to construct a residential campus at 50th Street & Grand Avenue; serving male and female youth ages
12-18. This progressive initiative is committed to build a 24 single bedroom residential facility with an
approved Interim Program School under Rule 18 by the Nebraska Department of Education and a
separate outpatient clinic. Both buildings will be surrounded by a one acre secured recreational area.



Nebraska Youth Justice Institute-RADIUS 2023-2024
Recruitment Purposes HR Director .75 FTE Salary & Benefits S 89,100.00
HR Software S 8,000.00
Recruitment efforts in the community S 22,000.00
Development Training S 50,000.00
Internships S 41,565.00
CPO .25 FTE Salary & Benefits S 39,600.00
Economic Growth 10 Direct Care Salaries S 423,280.00
Preemployment Screening S 5,000.00

Total Requested

$ 678,545.00




Nebraska Youth Justice Institute-RADIUS

Operating Revenue & Expense Projections

2022 2023 2024 2025
Average Daily Census 0 15 22 24
Care Days 0 2968 8052 8760
Number of Youth 0 33 38 42
Revenues

DJJ $ - $ 742,000.00 [ $ 2,013,000.00 | $ 2,190,000.00
Inhome $ - $ 228,480.00 | $ 467,500.00 | $ 510,000.00
Education $ - $ 464,983.00 | $ 756,220.00 | $ 778,184.00
Contributions $ 840,000.00 | $ 840,000.00

Total Revenue $840,000.00 | $ 2,275,463.00 | $ 3,236,720.00 | $ 3,478,184.00

Expenditures

Salaries $ 302,907.00 | $ 1,878,663.00 | S 3,033,155.00 | $ 3,124,150.00
Payroll Taxes $ 29,381.98 | $ 182,230.31 | $ 294,216.04 | $ 303,042.55
Employee Benefits $ 60,581.00 | $ 316,156.00 | $ 670,252.00 | $ 710,468.00
Consultants & Interns $ 209,100.00 | $ 185,465.00 | $ 41,565.00 | $ 41,565.00
Total Personnel $ 601,969.98 | $ 2,562,514.31 |$ 4,039,188.04 | $ 4,179,225.55

Specific Assistance $ - $ 75,000.00 | $ 125,000.00 | $ 125,000.00
Occupancy $ - $ 340,482.00 | $ 455,800.00 | $ 455,800.00
Operations $ 75,190.00 | $ 373,100.00 | $ 312,300.00 | $ 324,300.00
Professional Fees & Training $ - $ 162,800.00 | $ 99,500.00 | $ 50,500.00
Total Non Personnel $ 75,190.00 | $ 951,382.00 | $ 992,600.00 | $ 955,600.00

Total Direct Expenses

$677,159.98

$ 3,513,896.31

$ 5,031,788.04

$ 5,134,825.55

Net Operation

$ 162,840.02

$  (1,238,433.31)

$  (1,795,068.04)

$  (1,656,641.55)
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Chart
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Mahogany Staffing

We are in the process of submitting an offer to 2215 Harney St
Omaha NE 68102 pending the grant. We are also interested in
the Carnation Ballroom on 2701 N. 24th St Omaha NE 68110.

2615 N. 157th St Omaha, NE 68116

www.mahoganystaffing.com

Facebook, Instagram, Twitter and LinkedIn

Kayla C. Nichols

Founder/Chief Executive Officer
contact@kaytherecruiter.com
+1 (402) 739-3159

Yes

Chief Executive Officer — Kayla C. Nichols — Currently acting
Vice President of Operations for a successful travel healthcare
staffing company. Kayla brings several levels of expertise from
credentialing, payroll, recruiting, licensures, and account
management. She also holds the top producer award for the
entire company and records have yet to be beat in the past 3
years. Chief of Operations — Stephanie R. Johnson — Stephanie
comes from a very long and diverse background in healthcare.
She started out on the floor in the Burn Unit in Lincoln, NE
gaining hands on experience as a CNA. This has led herinto a
management position under the leadership of Kayla C. Nichols.
Stephanie has committed countless hours to her current
organization which led to being the recipient of the “Grind
Award”.

Our organizational chart is attached at the end of this
application.

The proposal supports our organizational goals by identifying
what the community currently needs in a company and what we
are looking for in employees. Kayla and Stephanie were
actively involved with recruiting for medical facilities during the
COVID 19 Pandemic. We witness the impact on the damage
COVID 19 did to lower income communities specifically. We will
be as competitive as possible with our infrastructure and
employee benefits. For example, work from home options two
days per week, flexible hours that would still equate to a 40-
hour work week, and a competitive commission structure for all
applicable positions. As a company, we want to offer financial


http://www.mahoganystaffing.com/

Proposal Title
Total Budget ($)

LB1024 Grant
Funding Request ($)

Proposal Type

Brief Proposal
Summary

Timeline

Percentage
completed by July
2025

Funding Goals

freedom for all our employees which is why the minimum salary
would be $50,000 per year.

Mahogany Staffing Proposal

8,495,509.02

$9,000,000.00

Combination of capital project and service/program

Mahogany Staffing is a healthcare staffing company that
provides travel assignments to healthcare professionals.
Specifically, Mahogany Staffing works with CNAs, LPNs, RNs,
and Allied Health Professionals. There is a large demand for
CNAs, LPNs, RNs, and Allied Health Professionals who are
willing to travel and care for patients. In Nebraska alone, the
demand for such workers will increase by 80% from 2020 to
2030. Thus, the estimated number of potential clients within our
immediate area is 1,696,386. Mahogany Staffing’s goal is to
provide outstanding, individualized care by assigning
healthcare professionals to long-term care facilities, clinics, and
hospitals all over the country. Within the first year, we expect to:
+ Purchase a building outside of the original travel nursing hub
to open a new market « Obtain three vendors such as
FocusOne, Grapetree, and Primetime * Appoint 100 healthcare
workers to various healthcare facilities across the Omaha metro
area as well as the United States. We are currently scouting
two locations: The Carnation Ballroom on 24th and Lake and
2215 Harney St. We anticipate that this venture will have a
large impact on the local economy, creating over 100 travel and
permanent positions within Mahogany Staffing. We will partner
with local vendors to expand outreach and establish new
connections.

In January/February, we will make great strides in establishing
and launching Mahogany Staffing. In the upcoming year,
Mahogany Staffing anticipates an award notification letter. We
will also obtain our Federal and State Tax ID numbers, along
with our business license in January. In the same month, we will
finalize our insurance coverage and open a business bank
account. Finally, we are planning to reach out to marketing
experts and lay the groundwork to launch our proposal. From
February 2023 to June 2023, Mahogany Staffing will finalize our
hiring process. We are seeking to hire an accountant and send
offer letters to all staff. During this time, Mahogany Staffing will
acquire staffing licenses in all states, purchase office supplies,
and acquire vendors along with direct contracts. Finally, we will
set up compliance, payroll, and marketing needs. Throughout
2023 and into 2024 Mahogany Staffing will focus on building
our infrastructure. We will also focus on our 30-, 60-, 90-, and
120-day goals.

100%

Fundamental Change (i.e., a proposal that will continue to
elevate North or South Omaha's presence and perception
within the region, significantly improving the lives of area
residents through physical development) Long-Lasting



Community Needs

"other" explanation

Proposal
Description and
Needs Alignment

Visioning Workshop
Findings Alignment

Priorities Alignment

Economic Impact

Economic Growth (i.e., a proposal that will foster gainful
employment opportunities and financial investment in the area,
leading to the creation of generational wealth and widespread
economic vitality in North and South Omaha) Transformational
(i.e., a proposal that will help energize, recharge, or spur
significant and favorable advancements in North or South
Omaha's function or appearance)

Quality of Life (i.e., create or enhance natural spaces, mixed
uses, parks, safety, etc.) Sustainable Community (i.e., create or
enhance housing, services, education, civic uses, recreation,
etc.)

This proposal addresses community needs by offering a
minimum base salary of $50,000 in addition to a competitive
bonus structure which in turn would help with the quality of life
and help build a more sustainable community. We will
implement a work life balance for employees and hold events
within the community to educate and come together as one. We
will also maintain transparency to gain trust within the
community. We also plan to hold food drives to help with the
food insecurities within North and South Omaha.

Mahogany Staffing will be a start-up located in QCT 11 or
QCT19. We will employ North and South Omaha residents and
provide them with a livable wage which would stymy the current
economic hardships faced by many in this area. COVID 19 left
many without jobs and many more with salary cuts. Our
commitment is to pay each of our employees a minimum salary
of $50,000. Additionally, we will also pay a commission
structure to all applicable employees. Our Healthcare
Recruiters, whom we refer to as Recruiting Specialists, will earn
between $72,148 and $91,906 based on their experience. This,
according to salary.com, is the lowest to highest salary that a
Nurse Recruiter can expect in the U.S. This would significantly
raise the median household income for many in QCT 11 or
QCT19, which would in turn help with food insecurities,
affordability for more reliable transportation and all around a
better quality of life.

Mahogany Staffing is committed to raising the median
household income while achieving long-lasting economic
growth in North and South Omaha. To achieve this, we've
pledged to pay our employees a minimum starting salary of
$50,000 a year. We pledge to volunteer within North and South
Omaha QCTs and hold healthcare related seminars and
services. Mahogany staffing will also be listed as a Training
Center for American Heart Association; which would allow
certain Mahogany Staffing employees to teach Basic Life
Support classes. We will also host food drives and free
healthcare related educational festivals with food and fun.

This proposal will create roughly 120 permanent jobs by the
end of our first fiscal year. This would include in house staff
members that carry out roles vital to the company, i.e Recruiting
Specialist ($50,000), Client Development Specialist ($50,000)
and Credentialing Specialist ($50,000). In addition to the
salaries, the Recruiting Specialist and the Client Development
Specialist will get a competitive commission structure (attached
in the budget). Travel wages for CNA, LPN, RN, and Allied



Community Benefit

Best
Practices/Innovation

Healthcare Professionals are complex. The blended rate
(Includes taxable and non-taxable income) for a CNA would be
roughly $28/hour, LPN would be roughly $40/hour, RN would be
roughly $75/hour, and Allied Health Professional would make
roughly $50/hour.

By the end of year 3, we are estimating to have 330 employees.
Of these 330 employees, 300 would be travel C.N.As, LPNs,
RN, and Allied Healthcare professionals.

This proposal will create temporary and construction jobs if we
choose the Carnation Ballroom as a QCT 11 remodel project.

Our business is committed to providing employees with a
livable wage. Therefore, each employee will have a salary that
is equal to or greater than $50,000 a year. Recruiting/Client
Development/Credentialing Specialist will receive $50,000 a
year. Manager positions across these three departments will
receive $75,000 a year. Finally, the Payroll Specialist and IT
Specialist will have $55,000.00 a year salary.

Mahogany Staffing will provide immediate job opportunities for
North/South Omaha residents. Locals can apply for our entry
level positions. These jobs pay $50,000 a year salary and do
not require a college degree. Thus, making them easily
accessible for diverse backgrounds. By being in North/South
Omaha, we are easily accessible for current healthcare workers
who are looking for a new job that better fits their family needs.
Additionally, we would provide temporary employment for
contractors in the area. We are currently in the process of
securing a new office space. Once obtained, Mahogany Staffing
would hire contractors for any repair needed. The company
would seek out a business in the Qualified Census Tracts to
support businesses in North and South Omaha.

This proposal will increase livability in the local community. We
are willing to create new economic growth attached to salaries
that normally require a bachelor’s degree at minimum with 1
year experience. We acknowledge the gap in the economy that
not everyone is able to obtain a college degree but can still
perform at a high level to complete the same job functions.
Essentially, the recruiting specialist and Client Development
Specialist will need to have a customer service background as
the main requirement. Any knowledge needed aside from that
is coachable and learned over time with experience with our 60-
day on the job training program.

This proposal would contribute to quality of life through
sustainable wages and economic stability throughout QCT11 or
QCT19. Through this grant, our company would achieve
continued economic growth which would allow us to give back
to the community. In the future, we seek to partner with local
charities, such as the Malcolm X Foundation, CASA, WCA,
Charles Drew Health Center, and NOAH Clinic. Furthermore,
our commitment to paying employees a minimum salary of
$50,000 and a competitive commission structure would provide
a higher standard of living for residents and their families.

The concept of travel nursing has existed since the mid-1800s.
In 1854, Florence Nightingale and 38 fellow nurses travel to the
Ottoman Empire (now modern-day Turkey) to treat wounded
soldiers battling against the Russian Empire. Mahogany



Outcome
Measurement

Partnerships

Displacement

Displacement
explanation

Physical Location

Staffing is proud to continue this tradition. Currently, North and
South Omaha does not have a large Travel Staffing company
related to healthcare. With the networking and connections, we
have available to put in place, we will hit the ground running.
This is an untapped, multi-billion-dollar industry that could bring
about a massive change in North and South Omaha’s
healthcare infrastructure.

The outcomes of our proposal are as follows: ¢ First and
foremost, Mahogany Staffing will create jobs at a base salary of
$50,000. Applicants do not need to possess a college degree.
Staffing roles at Mahogany will be filled based on applicants’
previous experiences, skill, and attributes. « Mahogany Staffing
will provide Basic Life Support classes through American Heart
Association. These classes are available to all employees
regardless of travel status at no cost to them. « Mahogany
Staffing will partner with the Malcolm X Foundation, CASA,
WCA, Charles Drew Health Center, and Noah Clinic for
sponsorship of health and education community events. *
Common knowledge of general healthcare ¢ Providing a
platform to inspire other minority owned businesses * Bringing
business to a lower income area of the city * Providing an
attraction to the city where new growth is lacking

These can be measured by providing retention rates not only
within Mahogany but other businesses in the area as well.
Aiding existing businesses to expand and attract new
businesses to the area. Helping to maintain new growth within
the city, particularly North and South Omaha.

This proposal would act as a catalyst for secondary
investments in the future to open a potential second location.
Alternatively, Mahogany Staffing might move into a larger
building due to the continued growth of the company and the
need for more room.

Yes

The prospective organizations we are looking to partner would
be Malcolm X Foundation, CASA, WCA, Charles Drew Health
Center and NOAH Clinic.

We will reach out as soon as we have notification of an award.

No

We are currently scouting two locations for Mahogany Staffing.
The first is located at 2215 Harney Street. This 16,000-square-
foot building will have enough room to house Mahogany
Staffing as we continue to grow throughout 2022. Currently
vacant, this building has private parking for staff. Mahogany
Staffing is currently looking into leasing or buying this building.
It requires a 60-day notice as it is currently being used by an
advertisement firm. We are in the process of submitting an offer
to buy the building, subject to the grant. The second is located
at 2215 Harney Street in Omaha. This vacant building is in the
heart of Omaha and allows easy access to homes in North and
South Omaha.



Qualified Census
Tract

Additional Location
Documents

Property Zoning

Is the project
connected to
utilities?

Design, Estimating,
and Bidding

General Contractor

Request Rationale

Grant Funds Usage

Proposal Financial
Sustainability

Funding Sources

Within one or more QCTs

Please review the location details with the uploads.

Yes

No

No

No

No

2215 Harney St is turn key and full furnished. The building
requires a 60 day notice before purchasing.

No

Please review the attached budgeting rationale below.

Funds from the LB1024 grant will be used to launch the highly
anticipated Mahogany Staffing. LB1024 grant would be used to
pay salaries for in-house staff and traveling healthcare
professionals for the first two years of operations. In addition,
grant funds will be used to purchase and renovate a building
located in the heart of North Omaha. Mahogany Staffing will
help sponsor healthcare organizations in North/South Omaha
QCTs and hold educational and interactive events for the
community, such as the Annual CNA Convention, food/blood
drives and Healthcare Festival.

Yes

The fiscal operations following the initial investment would be
overseen by the CEO in tandem with the appointed accounting
firm, preferably Hays & Associates. They will oversee all
incoming and outgoing financials to ensure that we stay within
the clear expectations laid out with LB1024.

We do not have additional funding from government-sponsored
economic incentives. LB1024 is currently our only option.

Currently, Mahogany Staffing does not have other funding
sources.

There are no additional funds that Mahogany Staffing can



Scalability

Financial
Commitment

ARPA Compliance
Acknowledgment

ARPA Reporting and
Monitoring Process
Acknowledgme

LB1024 Funding
Sources
Acknowledgment

Public Information

File Uploads

continue without.
This proposal is not scalable.
N/A

As the CEO the financial commitment starts with me. If
awarded | would be without a position until this proposal comes
to fruition. | am willing to tough it out through that process to
make all this happen for my family, the employees that would
come with me and the community. No employees mentioned by
name in this proposal have a non compete.

Additional Location Documents (see application for list) Data
table of uses (breakdown of how the requested funds will be
used for your proposal) Organizational Chart Plans and detailed
descriptions, including pictures and a map of the site
location/surrounding area Pro Forma Proposal Budget/Sources
and Uses Request Rationale Documentation Schedule



Olsson,

It gives me great pleasure to be able to submit this proposal. | wanted to take the time to
personally thank you for helping with this project to help North and South Omaha recover from
the COVID-19 pandemic. This is a great opportunity, and we hope to be a part of the outcome
of growth and financial freedom that many residents would not have without LB1024. In my
current capacity as a Vice President of Operations for a Healthcare Staffing Company, | have
witnessed the company grow from 12 traveling Healthcare Professionals to over 350 and
growing from 2 different buildings, in 2 and a half years. | have been a part of every aspect of
the business from Credentialing, Payroll, Recruiting, Licensure, Account Management and
executive and structural decisions. | am confident that | am the only young, African American
woman to hold an executive position in a successful net revenue multi-million-dollar Healthcare
Staffing Company. The team that will come with me will be ready to hit the ground running and
connect with business accounts that we will be able to start providing jobs immediately. |
acknowledge the fact that this journey will not be easy, but you could not pick a better person
that has lived and understands the meaning of resilience. | sat and thought about this for
months and | am certain my next step of success would be to duplicate what | have already
mastered in a location that has never seen the opportunity. | will bring a better way of life to all
employees | employ; my team and | will volunteer within the North and South Omaha Qualified
Census Tracts and offer sponsorship money for organizations that contribute to the well-being
of North and South Omaha.

Thank you,
Kayla C. Nichols
Founder/ Chief Executive Officer
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Mahogany Staffing Schedule

Award notification letter (12/2022)
Get Federal and State Tax ID Numbers (01/2022)
Obtain and Business License (01/2022)
Open a Business Bank Account (01/2022)
Get all insurance coverages (01/2022)
Reach out for marketing and branding to complete logo and website (01/2022)
Get building (01/2022-06/2023)
Start to build the infrastructure (02/2022-06/2023)
O Hire Accountant
0 Send offer letters to all staff
0 Acquire licenses in all states
0 Set up compliance, payroll, and marketing needs
0 Purchase office furniture and supplies
0 Acquire Vendors and Direct Contracts
Market jobs available to start filling positions (03/2022-06/2023)
Start to work on the 30-, 60-, 90-, and 120-day goals (03/2022-06/2023)
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Features

2215 Harney Street

The 2215 Harney Street Building is located in ~ Abundant power, redundant fiber-optics and
Downtown Omaha, one minute from Interstate a large back-up generated are already in
480. It offers over 16,000 square feet of first place.

floor and loft office space and an additional

partial basement of approximately 1,500 This building offers an endless combination
square feet for storage. of high-end corporate office uses. Currently,

it is occupied by an advertising agency. The
The site includes 116 acres of land and building can be available with a 60-day notice.

has 100 stalls of prime downtown parking.

S32M  $15

Sale Price PSF Lease Rate - NNN
10K 110 100
Available SF Lot Size - AC Parking Stalls

2215 Harney Street
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Features

Building History

The 2215 Harney Street Building was originally constructed as a Nash Motors
Auto Dealership and Showroom in 1928. The building was substantially
remodeled in 1994 and again in 2005. The remodels gained national
architectural distinction and the results are spectacular. The building has
soaring ceilings, abundant interior brick, original terrazzo floors, interior
skylights and loads of windows for natural light.

[£] KN

New Roof & Roof Parking Lots Five New HVAC
Drain System