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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

COMMUNIry CORRECTIONAL CENTER - OMAHA

Prison Staffing Analysis

November 1-6-18,2015

Staffine Analvsis Team (SAT)

The SAT held an organizational meeting prior to conducting the analysis. Assignments were given to

ensure all posts were analyzed on all three shifts. The observations on post took approximately 27, days

to complete. Each member of the SAT completed a report of their o tions and recommendations

based upon the following: staff interview, post observation, revi nt post plan, statistical

information provided, activities chart and budget information' embers were:

a

a

a

a

a

a

Barbara Lewien, Warden - Omaha Correctional

Ed Fabian, Associate Warden - Omaha Co

Brad McConville, Lieutenant - Work Ethic Camp

Seth Perlman, Captain - Omaha

Robert Jimenez, Lieutenant - Nebraska Facility

Facilitv Design and Location

The Community Correct

Omaha near the Omaha

ha (CCCO) is a community A/B security facility located in East

ln October 1967, Legislative Bill 569 established the work

release program. ln J to accept inmates. lt was constructed at a cost of L.2

million dollars. The origi 3 buildings and 90 beds to accommodate both male and

female inmates. Currently, 180 beds with 24 of those available for female inmates. lnmates

must be classified to communiti+.A- or B status and are typically near discharge of their sentence or

parole hearing. lnmates may be eligible for passes and/or furloughs at CCCO; therefore, canteen, hair

care, etc. are not available on-site and require a pass orfurlough.

lnmates assigned to work details (community A custody) traditionally work at CCCO, OCC, NCYF or other

detailjobs at the State Office Building or other state agency areas. Work release inmates (community B

custody) are required to pay $tZ per day for room and board. Also 5% of their net earnings are placed

in a savings account for their eventual release. Historically, CCCO reserves 60 beds for male inmates on

work detail and 96 beds for male inmates on work release. The 24 beds reserved for female inmates are

not designated as work detail or release but are rather assigned based strictly on bed space availability

and not assignment. The facility operates consistently around 175% otthe original design capacity.

CCCO relies heavily on shared services with OCC. All records, business office functions, safety and

sanitation, human resources, emergency management, health services, mail services, training, religious
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services, education and maintenance assistance are completed in partnership with OCC. lnmates who
may not be suitable for community custody are also returned to OCC then reclassified to a more

appropriate custody level. There have been no staff assaults, staff grievances are very low, staff
mandatory overtime is zero, voluntary overtime is low and sick leave usage is average. lnmate on

inmate assaults and fights are very rare. lnmate grievances are also low.

There are a total of 3 buildings with only one building serving as the administration and housing. The

other two buildings are small storage areas. There is no fencing and no vehicle sally ports. Only one
pedestrian entrance is used for allvisitor, inmate and stafftraffic.

There are several maintenance projects CCCO is preparing for in the upcoming year. lf these projects

require outside contractors, constant supervision of the contractors is not a requirement of community
corrections; however, the projects may hamper some services. For instalce, two of the laundry rooms

are to be renovated. Other projects CCCO is looking to complete this.viifir are door lock replacement,
gutter replacement, parking lot resurfacing, concrete replacemen!iff;gyisiae recreation area, addition of
new cameras and equipment upgrade and additional progranl,,pp5ce idffiified.
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Please see attached lnstitutional Profile providing mor" s.p-gtific iryformation'j"6lrrt CCCO.
j.:!,_. .-L.,



321

INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements'

Facility: CCCO Date | 1.1./L7 /L5

Does the facility have an agency reception
diaqnostic function or only for its own population

ffi#
NffinUF*

Does the facility provide specialized chronic cale
services such as dialyses, hospice or eeriatric?ffi *No --alor%*aical services provided bv occ
Does the institution have or will have prison 'qfu.

industrvfsl Drosrams -dB % $%=
Is there any specialized housing tffi.ffio. E
post disciplinary confinement g!#r --rH-

,No - male inmates returned to 0CC; female

funmates returned to NCCW

Administrative ConfinEle No

Immediate Sesaesasion'%' No

Protective s-effieaEffi -%*
No

Intensiveqffihasementffi "ij No

D i s ci pl i n a riF$Aereeati o rW No

Court Imposeffieresaffin No
ur#ffi

reJ"

Does the faciliw house snecial populations
No

Boarder Cell County Safe Keeps No

Geriatric/convalescent population
No

Drug treatment or other residential
theraneutic Drosrams

No

Youthful Offenders No

Inmates sentenced to the death
oenalw

No

Secure Mental Health Unit No

Sex Offenders Inpatient No
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What is the facility Desisn Caoacitv
90

What is the facilitv Onerational Canacitv
L35

Average Daily Population for the last vear
762

Custody Level
CommunityA 6'fl g

,r_:1,

What are the external boundaries of the faciliff

No fencing,- intsAtes are allowed to walk the
area ffii6nt of iffipuilaing and utilize the
exeEme pad in theThak area

Does internal surveillance and supervision
include

Control Rooms
"*ffi

No =riii

Cameras ?i..
'i::i:L

-:.rr- - tlll:\

Gates {" -ilii E
- I .::i

.-."i1 r":F/ -

r IrJo

J
No

Turnkeys ,;,:" 
' 

', rr:,, 
'",,.,,t,

No

Internal towerd i.,',, No

Other No

Perimeter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

There are 16 cameras total; the front entrance
is locked only during overnight hours

Is the barrier sufficient to detainldelay escape No

Are there any impairments to good sight lines e.g.
terrain; fence.

No

What is the frequency and severity of visibility
impairment such as fog or dust storms

Winter storms/Fog
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Is the perimeter and yard lighting level sufficient Yes

'vVhat is the type and frequency of
vehicular/pedestrian traffic at the faciliw gates

There are no vehicle entry points; pedestrian
traffic is throueh the buildine Main entrance

What is the location/design of inmate visitors'
entrance/exit

Main entrance to facility

What type of perimeter vehicle is available, and is
it a fixed or mobile post

No perimeter patrol

Do all staff in inmate areas have radios UCW's, Food Se#ice, Maintenance and 3'a shift
custodv staff.offil-v

Does the facility have operational intercoms/
oaeins svstems

Yes ffi
Are staff equipped with personal body alarms or
other emergency notification equipment

t"_-Wtt:ith areWlso have a bodv alarm

tnmate uotrW Zff
Is the inmate housing construction type
apDropriate for population housed &xn

*-ffi
YESEffi

qHH
aw*L

What is the housing configuration: i.e., Single @
cells: unsecure rooms: open bay dormitories Ba

ffihBecureffiomsffim'Mru

Does the line of sight provide good v,L:ii$lli{b{; or iffi
not is it supplemented with came.r.#fl ffi r

tes cameras have been installed
I

Is inmate supervision provided ffilnit staff provide supervision on first and
second shifu; custody staff provide supervision
on third shift; the front desk is the only
assisned post

Are the doors remotdffiing/unloGSing or
manuallvkeved and if s&hrstaff orffimate

Inmate room doors are unsecured

\Mhat is the percentage of overrides from agency
custody ]evel criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts & types

20LS - 570 MR's with 35 being class I

What is the frequency and seriousness of inmate
on staffassaults

0

What is the frequency and seriousness of inmate-
on-inmate assaults

201,4 -L; no weapons
2015 - 0

Have there been any recent escapes, escape

attemDts or walkaways if so explain
2014 - 6
2015 - 7

Have there been recent changes in severity of
sentences or conditions of confinement

No



24

Is the population relatively stable or is there
considerable turnover

There is a steady turnover rate due to inmates
completing sentences or parole

Is there significant gang or STG influences
No

Disciplinary Process
Per policy

Movement *
Do inmates move within the facilitv:

Yes ,',,,,1

':'ii!i':'.

under general supervision
Yes

under escort [if so, what is the ratio
requirementl

Yqpjvhen needed forl?F inmate to be returned
opia 

F r!"f* e c u ri ty I eve I

unrestricted, open campus sMe =l ii
Yes ' l:..

via pass systgm ...,..jt:.;. 'i:'{{:,

rlf

time specific lines
No

.i j--.. .:i:
.. -:::i

combination dependins on'inmattistatus
No

#-'@ % visitation
,..,..i,. ri:

What is the visitation sthe-.dule , 
",; Sa/Su 230-1530

Are visits conta ct 
". "or-.f$&ffi "rn

Contact only

What is the process for visitor r=egistration/sign-
in and are securiW staff assisned full-time

Visitors will be signed in to visit by front desk
staff; visits occur in the lobbv area

What is the duration of visits
Each inmate can visit on Saturday and Sunday

What are the search requirements for inmates
and visitors

Random pat/strip searches on inmates; no
searches required on visitors

Work Assignments

Are work details supervised by security staff Yes

What are the essential work details inside the
facility

Food service, HU porters, maintenancg outside
details

Are there any essential work details in the
community

Yes - State Office Bldg., Dept. of Roads
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rWhat work details are optional/can be shut
down

Outside details, maintenance, porters

Is food service contracted or state run
State

Are anv inmates fed in-cell, if so how manv
No

Are inmates fed in central dining areas or in
common areas in housing units

Central Dining p&rs many inmates take a sack

lunch if on wglftffirelease or working a detail off-
site .,-#&"

How are inmates escorted/sent to dining areas
Interconffinffic-ement#%

How many staff are assigned to dining areas k# " ::'--6' 
s tarr o rTrffi

List of Proerams by: cS.gM %
Number and types 

.%
ffin*e-ati offiA,B E / G ED, N RTS, limited mental

Affiruite community proqders

Hours ofoperation -,ffin re
.t:9!ifl -4$'Eih ;dlHdn?*:lu-

ffirograms occur daily - see activity chart; most
programs are off-site community providers
flbcations

-*%'o#f- "*Effir

T otal p articip ants and jg$ffigl EifrSg./ group
size .$#r =%. '$ffi'en

Varies

c ontra cte d o.,.tr,r.TMrlut rtrn rffi 
".rri, " 

a
Institutional or community providers

Are programs considered ffi;frg$bn or
determinins factor in inmate TditEhess

Yes

lnmate Escort und Travel Orders

What is the average necessity/frequency and

duration of offinstitution transports for:

Medical, Dental, Mental health
0

Hosoital stays TO's

0 - furloughs are utilized

Court annearances

0

Transfers
20t5 - 3 hours total

At outside hospitals, is there a prison ward, or Outside hospital stavs mav be done by medical
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does the sending institution furlough; return to OCC for treatment

Are there other routine outside
Van runs daily all day for jobs/job
searches/appts.

Do any of the following affect staffing levels
Budget constraints
Hiring issues, such as barriers to hiring new

location, comnetition
Douglas County pays substantially more, Low
unemDlovment rate.

Attendance issues [e.g., overtime, sick leave Sick leave is aver4qge; mandatory overtime is
zero; voluntarrr bvertime is

Staff grievances concerning post assignments,
overtime, training, and so forth.

z0L4 - 3

2015 - 4
Critical incidents within the past five years Con["r.{,6and intro dribti on of synthetic

mgrijuana has led to various medical
usase on the rise

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief

Union agreements/contract

Agreed upon and/or imposed [EoUrt)',$
standards and requirementsr-.,, ,#
Specific statutory and umb.
and directives
New administrat
staff workload, cl ifications c,$itroli
New Iaws regarding p-tovision
inmates i.e., PREA
ACA Accreditation Standar{s affecting
staffins
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Operations

CCCO operates with staff assigned to day shift business hours, first shift (0600-1400), second shift (1"400-

2200) and third shift (2200-0500). Both first and second shift do not have custody staff assigned and

operate with Unit Case Workers as the main assigned staff. The Unit Case Managers willtypically

provide any supervisory functions needed for the shift. Only one post is assigned, front desk/reception,

and no staff are assigned specifically to a housing unit area. Third shift operates solely with custody

staff. One or two Corporals and a Sergeant are the typical staff complement. The highest ranking

custody staff are Sergeants assigned to third shift. The Security Administrator is the Assistant Warden.

Unit Case Managers and Unit Case Workers make up the majority of staff available to the inmate

population. CCCO currently has a Unit Administrator assigned; however, this is a double staffing

position through OCC and upon the UA moving on to another institution or leaving NDCS, this position

will be eliminated. Day shift staff includes administrative and support The total number of staff

assigned to CCCO is 34.

There are many shared services between the Omaha facilit the following services to

CCCO:

a

a

a

a

a

a

a

a

a

Emergency Management

lnmate Records

Human Resources

Business Office

Supply

Maintenance

Safety/Sa nitation

Medica/Dental

Inmate Mail

ProFrams

lnmate programs are limited a as inmates have community access to programs, etc. Programs

available at the facility and in the community do afford educational and treatment opportunities.

Programs offered at CCCO are provided by: an active volunteer base, health services staff, re-entry

partners, contract employees and CCCO employees. The following programs and services are provided

but not limited to:

r Domestic Violence Programming

o Outpatient Substance Abuse Programming

. Adult Basic Education/GED

. Community College courses

. Moral Reconation Therapy

. Community Recreation

. Religious Services
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. Library Services

Additional Available Services

A medical clinic is located at OCC. Medical needs of the population are met by the OCC health services

department. CCCO inmates are processed into OCC for these services requiring OCC staff to conduct

searches of the inmate in/out of the facility. Additionally, OCC staff provide escort of these inmates to
the medical clinic.

The Physician and other clinic staff do respond to CCCO for medical emergencies.

A dental clinic is located within the medical area of OCC. Currently a contract exists for a dentist and his

assistants to provide services to the CCCO inmate population.

, t,,.

CCCO staff trained in medication distribution provide any medication-ti:j'ihe inmate population at

designated times; however, these medications are prepared 
"rlu.Tffii:O 

by the OCC health services.
.f'

lnmates needing care beyond that of the OCC health service",s;,rhay travel io outside providers. lnmate

needing overnight hospital stays may be placed on a furloupih until such time ilie inmate is released

from the hospital. Travel orders for medical related serVi-€.E,s. are'iare. There is van service to get

inmates to appointments, job interviews and job searches. ';, ,l -

Activitv Schedule
't.;,.1; 

*,.', ,:l-

Since CCCO is a community custody faeilit.y, the in;dta; move about the facility relatively unrestricted.

lnmates may use the area in front orf the fa_gil.i,lY1,o exlilise There is limited vehicular traffic and signs

are posted indicating pedestrians ar,e in the aiea. A:Srnall outdoor recreation space is also located on

the back side of the facility. No gymnasium is available. lnmates eligible for passes and/or furloughs

must have an itinerary. \ .,..
t ,,i,-. ,.li

An Activities Chart is attathled and pr6'$-ldes an overview of when activities occur within the facility.
While this chart captures regularJy sbheduled activities, it cannot capture the emergency events or an

unscheduled event. There are E'ffihts occurring frequently but at irregular intervals, thus making it
difficult to chart actual dates and times; however, they are significant in that they require staff to
complete these tasks. An example of such an event would be a medical emergency.

Please see the CCCO Activities Charts for both week days and weekends.
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Shift Relief Factors (SRFI

The SRF for 8-hour day,7-day positions used is 1-.74. The SRF for 8-hour day, 5-day positions is 1".25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resources Department.

Summary of SAT Observations

The following comments reflect the observations and findings of the SAT:

Unit Case Worker

a

a

The only assigned post at CCCO is the front desk/reception.

There is no clear leader on shift and UCW's are assigned as leader on a rotating basis by the

Unit Administrator. Staff indicated confusion about the cha command and typically route

questions/concerns through the Assistant Warden.

The main responsibility of the shift leader is to ensu

available at all times. Since this is not always po other staff ng the teacher, Unit

Case Managers, Asst. Warden and others have desk to Sssist with coverage.

There are no standard operating procedures for , there is an understanding among

UCW's that the following duties will be k monitoring, check in/out of

inmates, ankle monitor (GPS) applicat ployment addresses and routes,

verification of job seeking routes-ygith ct room searches, complete area

checks, safety/sa nitation ins ate behavior, ensure scheduled programs are

on the GPS system. UCW's are responsible for

has a staff member

conducted and monitori

Many inmates including se

monitoring the w inmates; however, there is a high demand for these same

staff to condu ined leaving very little to no time for GPS monitoring.

. Additionalcol lso assigned to UCW's including: clothing issue, inmate

property, vehicle nd FTO. Collateral duties are somewhat difficult to complete due

to lack of privacy at desk or too many other assigned duties.

r During team observations of UCW's, no room searches were conducted nor were the hourly

checks completed. lnstead these were completed only twice per shift.

Van Driver

. The main goal of the van driver is to provide transportation into the community for inmates

with job seeking passes, appointments and/or jobs in the community.

o There is no post order but a standard operating procedure is available and utilized for
guidance.

. Additional duties are assigned when the van is not out transporting to include front entrance,

check in/out of inmates and room searches-

. The van schedule does not provide for this staff person to be available to assist the shift for

extended periods of time.
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. No relief for the weekends has been assigned to van driver. Nor is there anyone available to
cover for training and holidays.

Third Shift Sergeant

r The Sergeant reported there is commonly only two staff assigned to third shift.
o A duty of the Sergeant is phone monitoring. Due to confidentiality needed with the inmate

phone system, this duty does not get completed when only two staff are assigned to the shift
as this cannot be done at the front desk.

. Staff noted an increase in synthetic THC usage and the need to transport inmates to the
hospital or to OCC for medical purposes, leaving only one staff member at the facility. There

have also been occasion to transport an inmate to NCCW which leads to calling a staff person

in for overtime. 
:liri 

,,

Third shift corporal 
,,;1Srit ,r,... I :>r,o Collateral duties assigned to a Corporal include evidglte handling i'nd ordering departmental

forms' etc' 
. ;.tt ..:i. 

":o"

. Corporals indicated ability to complete tasks with,,f.he *e;ception of when only two staff are

assigned. This causes a hardship in completing any qs-signments that would take staff away from
the front desk. *r ,ii. .:-.. ,,*,,.

o Staffindicateconcernforemergencieswi([.onlytwqptpffonduty. TheyrelyonOCCtoassistin
these cases. This can cause a har.dshio fortBei 

"r 
*"ii.

J.:!d.j{-r ii rsE.. Another Corporal has the aggigned iiillateraitduty of sending tax credit forms to inmate
employers spending a ;fhis task. The same staff member also fills
chemicals nightly for Typically, these duties get completed; however, any unusual
or emergency this and no assignments are completed then.s

. There is a both ftiiil.t" staff to be available on each shift due to PREA

standards and tri inmate needs. This was not consistently accomplished.

Food Service *ii,::.ljl

. Appears to be a great deal of down time. Multiple occasions where FSS staff observed with
little to nothing to do.

. Food service staff indicated they do not need additional staff and that they are currently over
staffed by one position.

Additional Observations

CCCO has a significant need to keep the van going to transport inmates within the community
for various appointments and work assignments. There are not enough designated staff for this
post.

Most staff indicated too many collateral duties for several staff and not enough for others. A
redistribution of these duties would alleviate the inequities noted by staff. Additionally, it is
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recommended cross-training occur to ensure staff know how to perform the collateral duties of

others. CCCO has a small staff compliment; therefore, there is a great need for multiple people

to be able to fill in as needed.

All Security Administrator duties have been delegated to the Assistant Warden. Additionally,

there is no intel function or custody chain of command.

A day shift Sergeant is recommended to accommodate all property, key and armory needs. This

person could also conduct PHO duties.

Food service staff appeared to have a significant amount of down time. lt is recommended this

area be re-evaluated with regard to the number of positions as well as the schedule of the food

service staff.

There is no established chain of command. This causes some difficulties when an emergency

assigned specific posts.

It is recommended the Unit Case Worker positions beco positions to allow continuity

among shifts and allow for overtime coverage from s hermore, if there is a need

for overtime into the next shift, this could be

department of custody.

ly with all rking within the same

GPS monitoring and tracking as well as the are involved in the community go

largely unsupervised due to staffing a

could enhance community safety.

rkloads. dedicated specifically for this purpose

Summary of Post Planning Results

This section includes the followin

o Current Minimal (Current Post Plan)

,/ Cu

./ Unit

./ Food

. Proposed Minimal ng Analysis (Post Plan)

,/ Custody/Units
./ Case Management

Custody Post Analysis Summary

Calculation of Custody Relief Requirements

a

a
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Facility: Community Corrections Center - Omaha

*1 Sergeant NHOL -

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE',S

Correctional Maior 0 0lo
Emergency Preparedness Specia list 0 0lo
Correctional Captain t 0lL
Correctional Lieutenant 4 4lo
Correctional Sergeant 5 5lL*
Correctional Corporal 16 L6lo

TOTAL FTE'S 27
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

22

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

Post Title

Captain

shift
,,.

Dav 1st 2nd 3rd Corni,ffitnts:

1 0 0 O Pe:r'staffingmodel
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Community Corrections Center - Omaha

Correctional Lieutenant

7 Day

Post Title

Shift Lieutenantx

TOTAL N/A

*Relief factor of L.74

TOTAL FTE to include relief factor: 4.0-

shift
Dav 1st 2nd 3rd

N/Az20
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILIW:

JOB CLASSIFICATION:

POST TYPE:

Community Corrections Center - Omaha

CorrectionalSergeant

7 Day

Post Title

Shift Sergeant*

shift
1st 2nd

. -. 
il:,

Corndie"rints:

P,er' sta.ffing model
i, li:,

Dav 3rd

N/A

TOTAL N/A

*Relief factor of L.74

TOTAL FTE to include relief factor: 5.0 -

a::::.::'
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:USTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Community Corrections Center - Omaha

Correctional Sergeant

5 Day

Post Title

Armo rylKe y /T o ol / P r op erty / P HO

shift
Dav lst 2nd 3rd

1000 Per staffing model

TOTAL

*Relief factor of L.25

TOTAL FTE to include relief factor: 1 -
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

26

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 7 Day

shift
Post Title Dav 1st 2nd 3rd .,S$Comments:

.:,,..'a..

Front Entrance/Control Center* N/A 2 2 2 ,.,,. ,:,.r;Per staffing model

Utility* N/A 7 2 2 ,...'- '''rr.1'r. tt

, lr] ' :,,:.,.

.,,'. i' ",: 
:. 

,

1... 
. i 

j'

TorAL N/A 4 4 4"' .,-
,,..,.,.^".- 

t,:.i.1,...

,,;",1!.,,+r :i!i:,:,,,.. 
.,r;]t,

,

'.;1;;; ,;:".q'xRelief factor of L.74 '"i:!;:
t''

TOTAL FTE to include re|ief factor: 12:7'D*.qy,;,.eptBoraf'g'

, .:1. .:,:, , .,.
:l 

t: 
'', . :'

.l.ti:_:. ;:!::
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CUSTODY POST ANALYSIS

AUDITOFI1S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTWPE:

Community Corrections Center - Omaha

Correctional Corporal

5 Day

Post Title

Community Resource

Van Driver*

TOTAL

*Relief factor of 1.25

TOTAL FTE to include relief factor:4-

shift
Dav lst 2nd 3rd

0LL0
0L1,0



46

Calculation of Custodv Relief Requirements

Step 1 Totat # of eight hour shifts each staff would be available during a consecutive 365 work year

a)

b)

c)

d)
e)

Total work year days

Total number of holidays
Regular days of (two days off per seven day period)
Average days authorized leave taken/employee
Average days of training/employee

365
12

L04
33.53
6

.oris/s i".2s

, ..,,.r,i 16/5 2.50

,.,1i' ,l'rgll 1".14

re . z.+z
.. 24/7 ' s.22

Step 2 Determine relief factors for 8 hours/S days per week (S/5) and 8 hours /l days per week (8/7) posts

8/5 = 1(post) X 8 hours X26I days/year = 2088 hours dividedby t,67O.4 = L.25

8/7 = 1(post) X 8 hours X 365 days/year =2920 hours dividedby 1",678.16 = L.74

Step 3 Summary of basic post requirements (rounded to the nearest tenth)
1 One (1) eight hour, five day per week post requires

2 One (1) sixteen hour, five day per week post requires

3 One (1) eight hour, seven day per week post requirer 
,,,

4 One (1) sixteen hour, seven day per week post requires

5 One (L) twenty-four hours, seven day per week post rg,guires
I ,.:;., 

1',

Total custody post requirements

815 One (1) 8/5 post = 1.'!

1,6/5 One (1) L615 post = 2.

817 one (1)8/A@1.74
1,6/7 one(l)W pos@3.aa

2417 One (L

l-.35 FTEs

2.7 FTEs

1..84 FTEs

3.68 FTEs

5,52 FTES

t-

2-
I

3-
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Additional FTE Requirements

This section addresses each area identified and potential additional costs.

Captain - 1 FTE = 555,853.89

Lieutenants - 4 FTE's x $52,882.75 = $211,53L.00/yr

sh ift sergea nts - 4 FTE x $+9, 13 t.zo = $192,524.80 /yt

Administrative Sergeant - 1 FTE = $48,t2t.20/yr

Van Driver Corporal - 2 FTE's xSqz,zog.zo = 585,616.

Shift Corporals - 9 FTE',s x s43,308.20 = $389,77

Community Resource Corporal - 2 FTE's x S43,

Please note the UCW positions wou

would be absorbed into custody

are not included in the above fi

The above figures are sa

adding new staff to

Uniform

Uniform

ntly, there are 10.5 UCW positions that

stody positions already exist. These numbers

ntly authorized.

ually. Additional costs would also be associated with

dios and other PPE, training costs, etc.

-$72s.9sa

a

issue costs'

costs for UC 5.71

CCCO Specific Recommendations

A community resource officer is recommended to assist with any details needing attention

within the community, GPS monitoring, job search issues, etc. Currently, there is no one able to

conductthese assignments. This position could add a great dealto publicsafety and assist in

growing confidence within the community that we provide follow-up with the inmate

population.

Recommend adding a Captain for Security Administrator and other duties currently assigned to

the Assistant Warden. These duties could include intel, investigations, PREA coordinator, etc.

Keyfiool/Property Control and PHO - Add a custody officer due to work load and security

concerns. These assignments are currentlycollateral duties. Thiswould be a dayshift position.
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30

a

a

a

Post assignmentto front desk/control and utility willassist in ensuring allareas are covered.

Establish a chain of command similar to all other institutions.

Eliminate UCW positions and replace with custody staff as noted on new post plan. Maintain
current staffing with Unit Case Managers.

Establish relief positions for Van Driver as they do not exist currently.

Attachments

A. Map

B. CCCO Collateral Duty List

C. CCCO Van Schedule

D. Proposed NDCS Staffing Model

r:,:'"5 iii

: l:'.

1.j,* .ili

.'$
:.,i,,+:,':qF'
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ccc-o

GOLLATERAL DUTY LIST
32

UCM
0800-1 700

1st Shift
0600 - 1400

2nd Shift
1400-2200

3rd Shift
2200-0600

Van Drivers
0530-2000

Victim Rep Mail/Monev Baq
Dponsorsnlp
Coordinator U.A. Coordinator U-A. Run

! ranster uoordinator
Back uo lnmate Money Receiptr Fro FTO DCC Coordinator

M.R.T
unemrcat tnventory

FCTC lnmate Debit Cards ICS Monitorinq FTO

Kev Control Officer DCC & Back Up Monthly EvaulaUons Dailv Chanqe Sheet ' RoomSearches

P.l.O. -Back Up U-A. Run lnmate Orientation
scannang count

Sheets lnmate lntake Packets

GPS Coordinator Pass Clerk PM Porter Supervisor
lnmate Employer

Notifications AGA

Weeklv Sanitation lnmate l.D. & Back-Up
Parole video
Coordinator Evidence Custoidan lnmate Travel Orders

Comouter lssues lnventory Specialist Chemicals/FCTC Kev..lnventorv Breath Alcohol TesUno

Prea Coordinator AM PorterSupervisor Vehicle Coordinator
i:1' '

Outibme Measures
lnventory lnmate

Property
supervtsors oI all

Caseworkers U.A. Notifications lnmate Clothino lssue

.:.,1 I t"r'r.

lttoot E8irtro I offi ce r
Ereatfi Tesung

Coordinator IGS Monitorinq
lnmate Property r''e

Officer . ,., Securitu Eiiiiipment
lnmate

Receipts/Emails STG Coordinator lnmate Grouo Pabses Area Searches

Area Check Reviews lnmate Group Passes
Open Door Missiqn

,:ilrRun ACA

Dutv Officer Room Searches
DonarinE t[dla,ts

Propertv *'i..,,,r
':i :.'
lhmate Travel Orders

Outcome Measures Room Restriction List Breath Alcohol Testinc

ACA
.r : ril

lntake Packeti lnmdte lntakb Packets
lnventory lnmate

Propertv

tnmate Travel orders ACA ACA
lnventory lnmate

Property ,"-"tS.ff;;fur* lnrhate Email Receipts

'.";frhbohor 
ro.r*o Outcome Measurers

lnventory lnmate"
Propeitv lnmate Travel Orders

&i'
Law Librarv Breath Alcohol Testino

lnventory lnmate
Prooertv
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TIME

5:30 AM

6:00 AM

6:30 AM

9:00 AM

9:30AM

10:15 AM

11:00 AM

12:30 PM

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:30 PM

8:00 PM

Commdnity Coirections Center-Omaha

Van schedule 08/03/15

1

PtcKU P/DROP'OFF LOCATION

16TH & Farnam

16TH & Farnam

State Office Diop Off ONLY

16TH & Farnam

State Office D{op Off ONLY

16TH & Farnam

\..r.

..

DAYS OFVAN RUNS

Monday-Friday

Monday-Friday

Monday-Friday

Monday-Friday

Monday-Friday

Mqnday-Friday
:

Monday-Friday

Monday-Friday

Monday-Friday

Mcinday-Friday

Monday-Friday

Monday-Friday

Monday-Friday

Monday-Friday

16TH & Farnam 
.r1.,.

16TH & Farnam ,,#Fi-

16th & Farnam / State Or;cffifu",s$n

Farnam ..,.,rrtft 
r;::i*h,.

,,{.tt* * 'Ei'
Farnam -:'l+ :<; i'lr

ti4';"t' ''+i

, ,i;[, .*',.'t
16th & Farnam '%#"
16th & FarnartB/aslate Off'tcS Pick Up,6-rryl,f&i. -.:i*4,

16th & Farnarffi.* 
*""I&b;* 

".- 
Bo
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Custodv Staffino Model - Unit Staffinq lnternal Movement

Prototypical Building size
Maximum 256
Medium 256

Minimum A

Minimum B

CommunityA

Min A. Control Center

Min A. Floor

Min B. ControlCenter

Min B. Floor

SHIFTS
1ST 0550-1

3RD 21
Com B ControlCenter

Com B Floor
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Prototypical Unit size
Maximum 128

Medium

Minimum A

Minimum B

CommunityA

8/5

815

815

-(Off Shift Post)

Religious Center

"(off shift post)

BN BN
8t7 8t7
817 8t7

8t7 8t7

8t7 8t7

8n 8n
817 8t7

8/5 8t5
8n a7

8/5

8/5

8.!!,

- 8/5

'I

aly=-
t i ,tii' .

'+.r. .,!-

.r:,:_.:i
',:*'

lntel

Property

Industries (1 shop only)

BN

B17

817

Bt7

B17

817

817

817

8t7

817

8t7

817

8t7

8n
817

8t7

8t7

8t7

acility Escorts

SHIFTS

DAY OBOO-1

1ST 0550-1
2ND 1350

3RD 21

8/5

8t5
8/5

8t5
8/5

8/5

Travel Order staff

8t7 8t7

8t7 8t7

Facilitv Soecific klaffed 2417
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Custody Staffinq Model - Facility Staffing - Medium

Prototypical Unit size

Maximum 128

Medium 128

Minimum A 200

Minimum B

CommunityA

8/5

8t5

8/5

8/5

8n
817

8n
8n
817

8t7

817

8n
BN

BN

8t7

8t7

8t7

8t7

8/5

815

8/5

Kitchen *(off shift post)

Education / programs

Library

ActivitiesiClubs

Gym

Clinic
Skilled Nursing

Pass Clerk
* (off shift post)

8n
8t7

8t7

817

8t7

8n
8n
8n

817

817

817

SHIFTS

Y 0800-16

lST 0550-1

2ND 1

3RD 21815

8/5

8/5

815

Travel Order staff
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Prototypical Unit size

Maximum 128

Medium 128

Minimum A 200

Minimum B

Community A

8i5

815

8/5

8/5

Activities/Clubs

Gym

Clinic

Skilled Nursing

Pass Clerk

8n
8n
Bt7

8t7

8/5

8t7

817

8n
8t7

8t7

8/5

817

B/5

8/5

8t5

.r{j

"d.s}ra
,:.!:

iiii,r,

i' 815
::lii*i!;' 8/5

Bl5

8/5

gl7 :.,. gl7

8t7 '. 8t7

817

8n

SHIFTS
Y 0800-'16

1ST 0550-1

2ND 13

3RD 21
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Custody Staffing Model - Facility Staffing - Maximum
SERGEAN TS shttt

PosUarea lSTIzNIJI3RIJIUAY
Prototypical Unit size
Maximum 128
Medium 128

Minimum A 200

Minimum B 200

CommunityA 200
Communitv B 200

shift 8n BN 8n

Yard BN Bt7 8t7

Armory
Tool/Key
lntel
PHO

B/5
8t5
8/5
8/5

lndustries 8/5

Vehicle Gate 8/5

UTTIUEKI' snffi
PosUarea lsrlzNUlsKUluay

Kitchen

Classrooms/ Programs
Gym
MedicalArea
Medical Unit
Visitation

Pass Clerk
Canteen

8n
8n
8n
8n
8n
BN

BN
BN
BN
8n
8t7
817

Bl5
8/5
8/5
8/5 ,r:&---,ri#s;ffi

8n

8n

Disciplinary

lntel

Property
lndustries (1 shop only)

Yard

Facility Escorts

8/7 1&\ ,f87
e+in.rl-<+'8n '11ii.:t:817

!rl

8t7
8n
BN8ft B17

8n Bt7
8t7 8n
817 8t7 8/5

8/58n 817

SHIFTS
DAY 0800-163t
1ST 0550-140t
2ND 1350-220(.
3RD 2150-060C

Travel Order staff Bt5
8/5
B/5
8/5
8/5
8/5

Central Control BN
8n

BN
BN

8t7
Bt7

B/5

Front Entrance
*Tower/ perimeter*

8t7 8t78n
Facilitv Soecific Glaffed 2417\
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Custody Staffinq Model - Facilitv Staffinq - Medium

Prototypical Unit size

Maximum 128

Medium 128

Minimum A 200

Minimum B

CommunityA

8t5

8t5
8t5
8/5

Kitchen

Classroomsl Programs
Gym

Medical Area

Medical Unit

8n a7
8n 8n
Bn a7
8t7 8n
8n 8n

8i5

8t5

8/5
8/5

815

815

815

8/5

8/5

afi''i: :::. . .. |1 Bl7

817 . :''.' 817 Bt7

8n 8n 8/5

8/5 SHIFTS
DAY 0800-'1
't sT 0550-1

2ND 1350

3RD 21

815

8/5

8/5

8/5
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Prototypical Unit size

Maximum 128

Medium 128

Minimum A 200

Minimum B

Community A

8/5

8/5

8/5

B/5

817

8n
Bl7

817

8t5

8/5
815

Medical Area

Medical Unit

8/5

Bt5

815

SHIFTS

DAY 0800-1

1ST 0550-1
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Restrictive Housing Units will have one staff per gallery
(1st and 2nd) and a staffed Control Center. 3rd will have one
staff per two non l/M galleries and a staffed Control Center.

Model based off of TSCI SMU East.
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Gates, Traci

--om:

rt:
lo:
Subject:

Lewien, Barb

Wednesday, January 20,20!6 3:43 PM

Frakes, Scott
RE: CCC-O Staffing Analysis Draft

We have talked about the model as a team just last week and so far what we put together is working and fits. I am very
anxious to get the TSCI report because I think that may give us more information as well as the NSP which starts next
week. ls there something in particular you wanted from us that we have not provided? You are our expert so any
additional direction would be great. I don't know if we have enough information reported specifically for us to dig down
deeper. Our last analysis is scheduled for the week of Feb 9 so hoping to gain more insight from you next week along
with the individual analysis to help push us in the right direction.

From: Frakes, Scott
Sent: Wednesday, January 20,2016 3:31 PM
To: Lewien, Barb
Subject: RE: CCC-O Staffing Analysis Draft

Willyou have more work done on the overall staffing modelfor NDCS?

From: Lewien, Barb
Sentl Wednesday, January 20,20L6 12:08 PM
To: Frakes, Scott; Sabatka-Rine, Diane; Rothwell, Michael
^c: Capps, Michele; Kinney, Michael; Peters, Chris; English, Tom

bject: FW: CCC-O Stafting Analysis Draft

Attached is the final DRAFT of the CCCO staffing analysis for discussion at next week's meeting. The overall staff
increase is L2 recommended. 2 of these are already double staffed as van drivers so these would become new FTE's.

I will have the TSCI, NCYF and CCCL reports shortly to share prior to the meeting.

From: Bryl, Chasidy
Sent: Wednesday, January 20,201611:59 AM
To: Lewien, Barb
Subject: CCC-O Staffing Analysis Draft

Chasidy Bryl
Adminiskative Assistant to the W arden
Omaha Correctional Center
2323 E. Ave J Omaha, NE 681 1 O

Office: (402)522-7125
Eax: (402)595-2227
chasidy.biTl@nebraska. gov
The information contained in this e-mail message and any attachments ntay be privileged and confidential. lf the reader of this message is not the intended
recipient or an agent responsible for delivering it to the intended recipient you are hereby notified that any review, dissemination, distribution or copying of tltis
-^,nmunication is strictly prohibited. tf you have received this communication in error, pleose notify the sender immediately by replying to this e-mail and delete

nessage and any qttachments from your computer.
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Gates, Traci

-om: Lewien, Barb

nt Thursday, January 2!,2OL6 2:08 PM

To: Frakes, Scotg Sabatka-Rine, Diane
Cc: Capps, Michele; English, Tom; Kinney, Michael; Peters, Chris
Subject: FW: Finalized NCYF Report
Attachments: Staffing Analysis NCYF- Draft.pdf

Here is the final draft of NCYF

From: Bryl, Chasidy
Sent: Thursday, January 21,20L6 12:03 PM
To: Lewien, Barb
Subject: Finalized NCYF Report

Please see the attached.

Thanks,

Chasidy 8ry1
Administrative Assistant to the Watden
Omaha Corc ecttonal Center
2323E. AveJ Omaha, NE 68110
office: (4oZ) 522-7 1. 25

c (402)595-2227
,asidy .bryl@nebr aska. gov

The information contained in this e-mail message and any attachmenB may be privileged and confidential. If the reader of this message is not the intended
recipient or an agent responsible for delivering it tu the intended recipienl you are hereby notified that any review, dissemination, distribution or copying ofthis
communication is strictly prohibited. lf you have received this communication in error, please notify the sender immediately by replying to this e-mail and delete
the message and any attachments lrom your computer.
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

Nebraska Correctional Youth Facility

Prison Staffing Ana lysis

December 4th, Stn, 9tn & 1oth, zo],s
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

NEBRASKA CO RRECTIO NAL YOUTH FACI LITY

Prison Staffing Analysis

December 4,8-9,2015

Staffine Analvsis Team (SAT)

The SAT held an organizational meeting on Novembe r 24, 2075 at NCYF prior to conducting the analysis. At the

meeting the SAT prepared a Staffing Analysis Schedule and took a tour of the facility. Assignments were given to

ensure all custody and housing unit posts were analyzed on all three shifts. The observations on post took

approximately 3 days to complete. Each SAT team member completed a report of their observations and

recommendations based upon the following: staff interview, post observation, review of current post plan,

statistical information provided, activities chart and budget information. The SAT members were:

Thomas English, Major- Omaha Correctional Center

Trish Bernhards, Assistant Warden - Nebraska Correctional Youth Facility

Curt Wees, Unit Administrator - Omaha Correctional Center

Rob Britten, Administrative Assistant lll- Omaha Correctional Center

Jason Cihal, Lieutenant - Omaha Correctional Center

Steve Ruiz, Lieutenant - Nebraska Correctional Youth Facility

Facilitv Desisn and Location

The Nebraska Correctional Youth Facility (NCYF) is a maximum/medium/minimum security facility for youthful

male offenders convicted as adults. The facility encompasses 56,000 Sross square feet and sits on approximately

15 acres of land. The fdtility officially opened on August 18, 1998. Legislative Bitt 988 provided the funding for

construction of the NCYF at a total project cost of 510,768,954. The physical plant consists of three structures' "A"

building consists of Administration, Visiting, Food Service, Canteen, Supply, Laundry and Utility Plant' The Housing

Unitsconsistsof HUl,HU2andSMU.'E"buildingconsistsoftheEducational/Medical/Programming/Gymnasium
Building. The original design capacity was 76 single cells with 8 cells being designated for Special Management

Unit (SMU).

The NDCS established a Rule 10 Special Purpose High School in January 2008 to meet the educational needs of the

NCYF inmate population. High School courses that are taught by certified teachers include courses in English,

Mathematics, Science and Social Studies, Career and Technical Education, Physical Education and

visual/performing arts. Students are assigned to classes based on review of past school transcripts and their

identified deficits required to graduate. The primary curriculum used at NCYF includes the P.A.S.S. (Portable

Assisted Study Sequence) Program which was designed to provide the flexibility of instruction to meet the needs of

each student, Virtual High School courses (presently offered through NovaNet), and teacher developed courses'

Adult Education (A.E.) Course includes basic and advanced classes. The advanced classes are primarily GED test

preparation courses and are reserved for those students who are preparing to take their GED tests in the near

future. *College coursework is also available through Metropolitan Community College'

a

a

a

a

a

a
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NCYF's mission is based upon a culture of accountability and comprehensive programming that is established on
evidence based practices that provide youthful offenders with the necessary skills to successfully reenter their
communities. The Transition Team works on all phases of each individual's incarceration, from initial intake to
their eventual release to the community. Within the institution NCYF staff has developed transition steps that
break down the process points along the pathway to release. NCYF also partners with a variety of community
agencies to provide basic needs such as clothing, shelter and employment for its residents, should they require
those needs upon release.

Please see attached lnstitutional Profile providing more specific information about NCYF.
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I NSTITTJTI ONAL PRO FILE
This document provides an opportunity to examine key elements of an institutional operation, and is

not to be considered all-inclusive. lt may be adapted or modified to suit individual requirements.

Facility: Nebraska Correctional Youth Facility
Date: Dece m be r L, 201"5

Does the facility have an agency reception
diagnostic function or only for its own population

Does the facility provide specialized chronic care

services such as dialysis, hospice or geriatric il:ri NO .,.ij

Does the institution have or will have prison

industry(s) programs
,: 

}

NO

ls there any specialized housing such as pre or p.d.!{
disciplinarv confinement .,," l:;:11:;r : -

Administrative Confinement 'iil a;:: YES

lmmediate Segregation
:. 

YES

Protective segregation., ;i,, YES

I nte ns ive M a n aeemedl.ii{,' rnl NO

Discipli nary Segregation*t,t'',il':" YES

co u rt I m p os ea :Sfi'Hi€E:rti o riii:, YES

,Ji;::' '(tl

Does the facility t',orru'"'!i ir, ooruruiLn,
tlii*l, .*i,

Ge riatric/co nva l63Se[t: popu latio n NO

Drug treatment or rJther residential
therapeutic programs NO

Youthful Offenders
YES

lnmates sentenced to the death penalty
NO

Secure Mental Health Unit NO

Sex Offenders lnpatient NO
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What is the facility Design Capacity 76

What is the facility Operational Capacity 124

Average Daily Population for the last year 75

Custodv Level Maximum, medium and minimum

What are the external boundaries of the facility

-Double, 14 foot chain link fence with
double roll of razor wire
-l-5 acres of land; microwave & e-flex
fence detection svstem

Does internal surveillance and supervision include

Control Rooms

Yes

Cameras

Yes

Gates

Yes

Cross Fencing

Yes

Turnkeys

No
lnternal towers

No
Other N/A

Perimeter

Does the facility design provide for intrusion
detection, i.e., towers, micrdwave, cameras, etc. No towers; microwave detection system in

Gate #3; E flex fence detection system
Is the barrier sufficient to detain/delay escape

Yes

Are there any impairments to good sight lines e.g.
terrain; fence

Yes-Building structures

What is the frequency and severity of visibility
impairment such as fog or dust storms lnfrequent

ls the perimeter and yard lighting level sufficient Perimeter-Yes lnternal Yard-Yes

Big Yard area-No
What is the type and frequency of
vehicular/pedestrian traffic at the facility gates

Contractors-3X a week
Foot traffic dailv

What is the location/design of inmate visitors'
entrance/exit

Visitors enter through the main entrance in the
Administration Buildine

What type of perimeter vehicle is available, and is it Mobile Post-pick-up truck or car
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a fixed or mobile post

Fllii:liii.:li-i iri.r.i'i$:.:..,.19:i:i1i,ri:iii,€,d tiiiiaiii:
Do all staff in inmate areas have radios

YES

Does the facility have operational intercoms/
paeing svstems YES

Are staff equipped with personal body alarms or

other emergency notification equipment YES

lnmate Housing

ls the inmate housing construction type appropriate

for population housed YES

What is the housing configuration: i.e., Single cells;

unsecure rooms; open bay dormitories
SINGLE CELLS, DOUBLE CELLS

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

NO,CAMERAS ARE INSTALLED BUT
.ri,::r !i'it

.s.!!,G. 
T LINES ARE STILL DIFFICULT.

IiSTAEF CONTROL AREA DOES NOT

PROViDE DIRECT LINE OF SITE

ls inmate supervision provided through direct

su pervision, remote/secu re su pervision or both S.r

,iir:'" DIRECT:c€NTRAL coNTRoLALso
;:i: M O N ITOR$.iN VNTT ACTIVITY

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

*.i

' ,,,llf REMOTE LCOK/UNLOCK BY CONTROL

PN,6L BUT STAFF CAN ALSO MANUALLY KEY

THi:iidooRS

What is the percentage of overrideq,fi.piii aE,e,.ttcy ii AGENCY HAS NOT SET A PERCENTAGE

What is the frequency of inmate aiBEip{,1"d'V

misconducts&types '-. 1714 (NOV 14-NOV 1s)

What is the frequency ?n"diferiou6'ifftq of ihgl"ate on

staff assaults 4 inmate on staff assaults

wh 
"t 

ir t h e f req u e n cy a iiiii.!'e rious n es'd'irf i n m ate-
on-inmate assaults ';l:',:,': 

".trL1rii'i..:,. .:rir..:1l.jir,{,i;:.
.rriii!

14

Have there been any recent escapes, escape

attempts or walkaways if so explain

2OOs-ATTEMPTED ESCAPE BY

MULTIPLE INMATES WITH

D IVERSI ONARY ALTE RCATION

Have there been recent changes in severity of
sentences or conditions of confinement None noted

ls the population relatively stable or is there
considerable turnover 42 new arrivals in past Year

ls there sienificant gang or STG influences YES-80% OF POPULATION IS STG

Disciplinary Process YES
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Movement

Do inmates move within the facility:

under general supervision YES

under escort (if so, what is the ratio
requirement)

YES 1:1 OR 2:1

unrestricted, open campus style NO

via pass system YES .

time specific lines
. .l'ji;
YES

combination depending on inmate status N/A '.",:,;

Vrsitotfq4$$' 
*$r,,

'ii;i,

What is the visitation schedule 4 DAY SCHEDULE, INCLUDING

WEEKENDS (Fri-Mon)

Are visits contact or non-contact or both tir:
";:''+:

'v,{,::.il}} 'iri,i.

_". t--..l,

i,. CAPABIL|T FOR BOTH
What is the process for visitor registratidfr/Sign-in APPROVED VISITORS SIGN IN, PAT

SEARCHED, MONITORED BY SECURIW
STAFF.YES ONE FULL TIME PASS

CLERK WHO ALSO SUPERVISES

VISITING DURING VISITS.

What is the duration of Viiits 2.0 HOURS PER SESSION

What are the search requiiements fer^ inmates and
visitors

VISITORS-PAT SEARCHED

IN MATES-STRIP SEARCHED

Work Assignments
Are work details supervised by security staff

YES

What are the essentialwork details inside the
facility

HOUSING U NITS, ADMINISTRATION
BU ILDING/VISITI NG, FOOD SERVICE,

MAINTENANCE, EDUCATION BUILDING
Are there any essential work details in the
community NO

What work details are optional/can be shut down
DEPENDS ON THE CIRCUMSTANCES,

THEY COULD ALL BE SHUT DOWN

Food Service

ls food service contracted or state run STATE RUN
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Are anv inmates fed in-cell, if so how manv YES-SM U I N MATES-VARI ES

Are inmates fed in central dining areas or in
common areas in housing units CENTRAL DINING

How are inmates escorted/sent to dining areas

ONE WING OF ONE HOUSING UNIT IS

CALLED AT ONE TIME, ONCE SEATED ANOTHER

WING IS CALLED

How many staff are assigned to dining areas 3-4

Programs

List of Programs by:

Number and types

A.R.T.; ANGER MANAGEMENT;VICTIM

IMPACT;PROTECTIVE CUSTODY

Hours of operation r inj' VARIES
'jr:t_i:itfi.a

- ':.i

't.",xvARlES

Contracted or institutional staff supervised

,.' 
FACILITY STAFF, CONTRACTED STAFF

AND VOLUNTEERS

Are programs considered as a functio{'bi' ' l

determining factor in inmate idleneii .i - -
YES

tt1ftggffitrffii i' i a v ql o q d e r s:y

What is the average necesSilV/f.ilqueriei end
duration of off institutio-nti'anspohs for: '

Medical, 1"24/1 hospita I coverage

Dental, lncluded in Medical above

Mental health, N/A

Court appearances 0

At outside hospitals, is there a prison ward, or does

the sending institution provide security Facilities provide security

Are there other routine outside transports

Parole Hearings to CCC-O=11

New Arrivals=42

Do any of the following affect staffing levels:

Budeet constraints YES

Hiring issues, such as barriers to hiring new
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security staff (e.g., location, competition) YES

Attendance issues (e.g., overtime, sick leave
abuse) YES

Staff grievances concerning post assignments,
overtime, training, and so forth. NO

Critical incidents within the past five years

YES

Current NEBRASKA Post Staffing Analysis,
schedule, and shift rosters or shift relief factor. YES

Union agreements/contract
YES

Agreed upon and/or imposed (court) standards
and requirements NO

Specific statutory and umbrella agency policy
and directives NO

New administrative regulations gove rning staff
workload, classifications or holidays NO

New laws regarding provision of services to
inmates i.e., PREA

PREA-ESPECIALLY CONCERNING SEPARATION

OF YOUTHFUL OFFENDERS

ACA Accreditation Standards affecting staffing
NO
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Operations

NCYF operates with staff assigned to day shift business hours, first shift (0600-L400), second shift (1400-2200) and

third shift (2200-0600). Each shift (firs! second and third) operate with a shift Supervisor, typically a Lieutenant,

and a shift of custody staff. Each housing unit operates on first and seiond shift with a Case Manager and Unit

Caseworkers assigned to each unit. The housing units are operated by custody staff on third shift. Days shift staff

includes administrative and support staff as well as various additional staff such as canteen, maintenance, supply

and laundry.

There are many shared services between the Omaha facilities. The Omaha Correctional Center provides services

to the Nebraska Correctional Youth Facility (NCYF) in the following areas:

r Emergency Management

o Human Resources

r Safety/Sanitation

o Medical/Dental

Programs

Inmates are offered a variety of programming at the NCYF. Programs afford educational and treatment

opportunities. Programs offered at NCYF are provided by: an activd volunteer base, health services staff, re-entry

partners, contract employees and NCYF staff. The following programs and services are provided, but not limited

to.

. Mental Health Counseling

r Anger Management

r Victim lmpact

. Aggression Replacement Training

o Pawsitive Outcomes Prolram

o Project Green Thumb Horticulture Program

r HiSh School

. College Coursework

. Mentor Program

. lmpact One

o Religious Services

o lnmate Music Program

r Recreational Programs and Services

. lnmate Work Programs
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Activitv Schedule

An activities chart is attached and provides an overview of when activities occur within the facility. While this
chart captures regularly scheduled activities, it cannot capture the emergency events or an unscheduled event.
There are events occurring frequently but at irregular intervals, thus making it difficult to chart actual dates and

times; however they are significant in that they require staff to complete these tasks.

Please see the NCYF Activities Charts for both weekdays and weekends.
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Shift Relief Factors (SRF)

The SRF for 8-hour day, 7-day positions used is L.74. The SRF for 8-hour day, 5-day positions is 1.25. These figures
were determined during the NIC Staffing Analysis training and with the assistance of the Human Resources

Department.

Summarv of Staff Analvsis Team Observations

The following comments reflect the observations and findings of the Staff Analysis Team:

Education Corporal (E-Building)

o Position has one day Shift Corporal (Education Corporal) assigned 0700-1530, and one Corporal on First

and Second Shift.

o Minimum staffing is one Corporal. The E-Building Corporal is assigned as Utility Corporal at times.
. Heavy amount of inmate traffic at the beginning of the day, during hourly doors and breaks from class,

Greater than 30 inmates may need to be processed into E-building at one time.
Day Shift Corporals: Disciplinary and Laundry Corporal

r Both Corporals are assigned essential duties. There is no relief factor built into their positions. When

they take time off a staff person must be pulled from First shift to fill in.

Housing Units

e Housing Units (3) are mostly busy with minimal staffing of one Case Worker.
r Sight lines within the unit from the Case Worker work station have several blind spots.
o Case Worker work stations do not have a secure control station to secure equipment, property or to

provide refuge if needed.

r lt is impossible to complete an area check of the inmate rooms with a minimal staffing of one without
leaving the Case Worker work station unsupervised.

. lf additional staff is assigned, they are often reassigned to assist with activities such as Transportation
Orders, new arrival orientation, intake of new arrivals, and dining hall supervision.

o Unit Case Managers scheduled work hours are not consistent with those of the Case Workers they
supervise.

Gym

o The gymnasium is staffed by a Recreation staff person and at times is assisted by the Education Building

Corporal. Yard/Utility Corporals are required to search inmates upon entry and exit from the gym.

r No additional FTE's are necessary. The gym is adequately staffed.

Central Control

o One Corporal assigned to manage facility entry, phone lines, distribution of keys and security equipmen!
monitor cameras, operate doors, dispatch vehicles and operate the vehicle east gate.

e Manageable responsibility for one staff to handle.
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lntel/sTG

. There currently is no FTE to give the necessary attention to gathering intelligence. The Administrative

Lieutenant is currently assigned the additional duties of lntel and STG Coordinator. With an STG

population of 80% of the facility population there is more than enough work to show the value.

. Mail and phone monitoring is shared by Custody Shift Supervisors.

Shift Command Staff - Lieutenants/Sergeants

r First and Second shifts are each assigned two Lieutenants and one Sergeant with two of the three

assigned the same days off. At times this creates scheduling problems when a supervisor requests leave.

r Third shift is assigned one Lieutenant and one Sergeant. The Sergeant relieves the Lieutenant for
supervisory coverage on the Lieutenant's days off. No relief factor is built in for relief of either the

Lieutenant or Sergeant. This supervisory coverage can make it difficult to adequately provide consistent

and effective supervision while supporting supervisor absences.

Pass Clerk/Visiting Corporal

o One Corporal is assigned to both Pass Clerk and the Visitirl{i Room. Duty hours are Friday - Monday,

1200-2030 and Tuesday, 0800-1630.

e Additional duties assigned to the Pass Clerk/Visiting Corporal include inmate picture program, inmate
property release, processing incoming mail, relief fbr lnstitutional Disciplinary Corporal and weekly Urine

Analysis courier to Lincoln NSP lab.

. Typically, there are no visits for Orientatiori inmates on Mondays due to inmates being completed with

Orientation and assigned to general population by the time the Visitation Request Form is processed and

approved.

r Mentor visits occur Tuesday evenihgs supervised by the Religious Coordinator.

Kitchen

o No custody staff is assigned to the kitchen. Food Service staff provides all supervision for inmates working

in the kitchen

o Custody staff pr;oVides supervision during meal times.

Yard Staff/Supervision

o Current authorization of staff is challenging partibularly on when there are inmate visits.

r Staff at times staff are pulled to assist with other details which take them away from yard supervision.

. Staff are concerned there are not enough staff at times available to effectively respond and resolve a

critical incident.

r On weekends when there is only one supervisor scheduled it is routine to have one yard officer assigned

to the gym, one officer assigned to the yard and one assigned to visiting covering forthe Pass Clerk while

she is processing visitors.
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Summary of Post Planning Results

This section includes the following attached charts and documents:

r Current Minimal Post staffing Analysis (Current Post Plan)

1. Custody

2. Unit Management

. Proposed Minimal Post Staffing Analysis (Post Plan)

1,. custody/Units

2. Case Management

o Custody Post Analysis Summary

Calculation of Custody relief Requirements
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Facility: Nebraska Correctional Youth Facility

* L Lieutenant NHOL - Administrative
* 1 Sergeant NHOL - lntel
* 4 Corporal NHOL - 1 Clothing lssue

1 DCC

2 Pass Clerk

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE'S

Correctional Captain 1 olL
Correctional Lieutenant 6 slL
Correctional Sergeant 10 elt
Correctional Corporal 45  tl4

TOTALS 62 sslT
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: Correctional Captain

POSTWPE: 5 Day

shift
Post Title Day lst 2nd 3rd Comrhents:

Captain 1 0 0 0 .Perstaffingmodel

TOTALlOOO
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 DAY

shift
Post Title Dav 1st 2nd 3rd , Comments:

Shift Lieutenant L L 1, L Per staffing model

TOTAL1"1L1.

*Relief factor of 1.74

.:

Total FTE to include relief factor:5.22 -7 Day Lieutenants

Total FTE 1.0 - 5 day Lieutehant
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

shifr
Post Title Dav lst 2nd 3rd Comments:

Shift Sergeantx N/A 1- L 1

Unit Sergeantx N/A 0 1 0

Per staffing model

TOTALN/Az21.:

*Relief factor of 1,.74

TOTAL FTE to include relief factor:8.7O-7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: CorrectionalSergeant

POSTWPE: 5 Day

shift
Post Title Day lst 2nd 3rd , Comments:

lntelsergeant* 1 0 0 0 Perstaffingmodel

TOTALlOOO

*Relief factor of 1.00

Total FTE: 1.0 - 5 Day Sergeant
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

28

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: CorrectionalCorporal

POSTWPE: 7 Day

shift
Post Title Day lst 2nd 3rd Comments:

Central Control* N/A 'J, L 1. Per staffing model

Perimeter Patrol* N/A 1, 1" L " tt

Yard - Leadx N/A L t 1- 't tt

Yard - 1x N/A1"1,L',,
RestrictiveHousingUnit* N/A L L ! ' tt

Housing Unit 1* N/A 1, L 1" tt tt

Housing Unit 2* N/A L 1, L ' tt

E Building* N/ALto.',,

TOTAL N/ABB7

*Relief factor of 1,.74

Total FTE to include relief factor: 4O.O2 -7 Day Corporal
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 Day

Post Title

Pass Clerk

Disciplinary

Clothing lssue

TOTAL

*Relief factor of L.25

shift
Dav 1st 2nd 3rd

011,0
1000
L000

2L10

Comments:

Per staffing model
ll ll

Total FTE to include relief factor: 4 - 5 Day Corporals
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Calculation of Custody Relief Requirements

Step 1 Total # of eight hour shifts each staff would be available during a consecutive 365 work year
a) Totalworkyeardays 365

b) Total number of holidays t2
c) Regular days of (two days off per seven day period) tO4
d) Average days authorized leave taken/employee 33.53

e) Average days of training/employee 6

2 One (1) sixteen hour, five day per weeffiftAeg"uireS'.,::if' 1,6/5 2.50

3 One (1) eight hour, seven day per weeli

Step 2 Determine relief factors for 8 hours/S days per week (8/5) a#ja hours /7 days per week (8/7)

Posts ,r.''lil
8/5 = L (post) X 8 hours X26L days/year = 2088 hours di$fdtaft,1..,OZO.+ = L.Z5

8/7 =1 (post) X 8 hours X 365 days/y ear = 29Zo troq.dhtvtAea OvtihZa.ra = 1,.74
-,:,'

*ar *r ,l
Step 3 Summary of basic post requirements (rounded\$;ghg-iffiarest tenth)

l One (1)eight hour, five day perweek ppst requirett;i. 8/5 1.25
L...iJk"" ':] ,

817 L.74

1,6/7 3.484 One (1)sixteen hour, seven $gV0ggweeffi reQuires

5 one (L) twenty-four nor.pj Sbven {,}y per 
'ft}_gk 

post rel
-i' ,,r*. 

. . ,, 'l ' ;:1.',,..:' *

4 One (1)sixteen hour, seven $gV0ggweeffi reQuires 1,6/7 3.48

5 One (L) twenty-four hou,l:j.Sbven fiy per 
'ft$'gk 

post requires 24/7 5.22

, ,,!i,.,,r ,i r'i, ;,, il.

^.- ,., ;l,: "i: ij-,i; ." r :,io,,,_ "..=r 
*.

Step 4 Total custody req
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Additional FTE Requirements

This section addresses each area identified and potential additional costs. Please note there would be cost

savings if Unit Caseworker positions were replaced by Unit Officers.

Shift Sergeant - 1 FTE = 48,131.20

lntel Sergeant- l FfE = 48,L31.20

Unit Sergeant - 1 FTE = 48,131.20

Lead Yard Corporal - 3 FTE's x 43,308.20 = \29,924.60

Housing Units (1, 2, SMU) No additional Unit Caseworker FTE's. UCW's replaceil with Corporals.

The above figures are salary plus benefits annually. Additional costs would also be associated with adding new

staff to include uniform issue, radios and other PPE, training costs, eti'

o Uniform issue costs for custody - 5729.95

o Uniform costs for UCW - $635.71
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Custody Staffing Model - UnitStaffing

Prototypical Unitsize
Maximum 128
Medium 128

Minimum A 200

Minimum B

CommunityA
not

8t7

BN
8n

8n

BN
8n

. Control Center 8n

8n
8n

8n

8n

Min A. ControlCenter

Min A. Floor(BaylDorm)

. A Control Center

Min A. Floor(Cells)

Min B. Floor

Com A ControlCenter

SHIFTS
DAY 0800-16
'1ST 0550-1
2ND 1

3RD 21

Com B Control Center

Com B Floor
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Custody Staffing Model- Unit Staffing lnternal Movement

Prototypical Building size
Maximum 256
Medium 256

Minimum A

Minimum B

CommunityA

Min A. ControlCenter

Min A. Floor

A ControlCenter

1ST

2ND
3RD

0

1

2

550-1

350-2
150-0
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'itn--iil:'

Prototypical Unitsize
Maximum 128

Medium 128
Minimum A 200

Minimum B

CommunityA

8/5

B/5

8/5

B/5

BN

BN

8n
8n
8n
8n
817

8/5

8n

8n
817

817

817

8t7

B17

8t7

8i5
8t7

Kitchen .(Off Shift Post)

Education / programs

Library
Religious Center
Activities/Clubs
Gym

Clinic
Skilled Nursing

Pass Clerk

Visiting *(off shift post)

Disciplinary

lntel

Property
lndustries (1 shoponly)

acility Escorts

8n
8t7

8n
8t7

8n
8n
BN

8t7

Bt7

817

8t7

8t7

8t7

B17

817

8t7

817

8t7

SHIFTS

DAY 0800-16
sT 0550-1

8/5

8/5

8/5
q,E

8/5

8/5

Travel Order staff

ront Entrance
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Prototypical Unitsize
Maximum 128

Medium 128

Minimum A 200

Minimum B

CommunityA

8/5

8/5

B/5

8i5

.(off shift post)

Education / programs

Gym

Clinic

Skilled Nursing

Pass Clerk

Visiting* (off shift post)

8t7

Bt7

8t7

8n
8n
8t7

8n

817

8n
8t7

8t7

8n
8t7

8n
8i5

,ilt::,,

s/siii*,,'.{, ,gr,*t'

h,,'n

817

817

8t7

8t7

817

817

B17

8t7

817

8fi
8n

SHIFTS
DAY 0800-16
1ST 0550-14
2ND 1350-

3RD 218/5

8/5

8/5

8/5
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Custody Staffing Model - Facility Siaffing - Minimum

Prototypical Unitsize
Maximum '128

Medium 128

Minimum A 200

Minimum B

Community A

8/5

8/5

B/5

8/5

8n
8t7

8n
8t7

8/5

8t7

8n
8n
8n
8n
B/5

Bt7

8/5

8/5

Education / programs

Library

Activities/Clubs
Gym

Clinic

Skilled Nursing

Pass Clerk

Visiting

Canteen

815

8/5

8/5

8/5

817

8n
Bt7

8n
8n

817

8n

SHIFTS

DAY 0800-1

1ST 0550-1

2ND 1350-2

3RD 2
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Custody Staffing Model - Facility Staffing - Maximum
5ET<GtsAN I S Shrtt

PosUarea 1Sl I zNlJ I 3RD I Day
Prototypical Unitsize
Maximum 128
Medium 128

Minimum A 200

Minimum B 200

CommunityA 200
Communitv B 200

shift BN 8t7 8n

Yard 8t7 8t7 8n

Armory
Tool/Key
lntel
PHO

8/5
8/5
8/5
8/5

lb

lndustries 8/5

Vehrcle Gate 8t5
ul-Ftuhl<5 s;httt

HOSUarea 1srIzND|3Kuluay

Kitchen

Classrooms/ Programs
Gym
MedicalArea
MedicalUnit
Visitation

Pass Clerk
Canteen

8t7 817

8n 8n
8t7 Bt7
8t7 8n
BN BN
8t7 8t7

815
B/5
B/5 _+

q4Q r"t
"..,;'- #

8t7

Disciplinary

Intel

Property
Industries (1 shop only)

-rdii':1rl

..:-: '-. :_
,, t -'.',1 I., :{:,

""l
'i:lr.;I, f l:''"!lr:.:. liri

I :l:.:. l;:i
ii-...,,',. .*iI'

8/5
8/5
8/5
8i5
B/5
8/5

Yard

Facility Escorts

8t7 ": Bn
8n Bl7
BN Bfi
817 8n
8t7 817

Bt7 8t7
Bt7 8t7

8n
B17

BN

B/5

815

DAY 0800-16
1ST 0550-14
2ND 1350-22
3RD 2150-06

Travel Order staff 8i5
B/5
8/5
B/5

B/5

B/5

Central Control 8t7
Bt7

8t7
817

8t7
BN

815

Front Entrance
*Tower/ perimeter.

8t7 8/78t7
Facility Specific (staff ed 2417 \



10s

Custody Staffing Model - Facility Staffing - Medium

Prototypical Unitsize
Maximum 128

Medium 128

Minimum A 200

Minimum B

Community A

Bl5

8/5

B/5

8/5

8n 8n
8n 8n
8t7 Bl7

Bl7 817

817 817

8t5

B/5

8/5
8t5

MedicalArea

Medical Unit

Disciplinarylwry-"*8/5

Property | **+${wu*-'ffi :i:
lndustries (Allshops) | "*S. ffi 8/5

8n
817

817

8n
8n
8n

SHIFTS

DAY 0800-1

1ST 0550-1

3RD 21

8/5

8/5

8/5

8/5
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Custody Staffing Model - Facility Staffing - Minimum

"i.{&^

'rii!.

Prototypical Unitsize
Maximum 128

Medium 128

Minimum A 200

Minimum B

CommunityA

8/5

8/5

8/5

8/5

Gym

MedicalArea

Medical Unit

Msitation

Pass Clerk

Bt7

8n
8n
817

8/5

8/5
8/5

SHIFTS
Y 0800-

lST 0550-
2ND 1350-

3RD 21



L07
41

Restrictive Housing Units will have one staff pergallery
(1st and 2nd) and a staffed Control Center. 3rd will have one

staff per two non l/M galleries and a staffed Control Center.

Model based off of TSCI SMU East.

817

Bt7

8n
8n
BN
8t7

8n
817

8n
8t7



108



109

Gates, Traci

,m: Lewien, Barb

.nt: Thursday, January 27,20L6 2:56 PM

To: Frakes, Scott; Sabatka-Rine, Diane; Rothwell, Michael
Cc: Capps, Michele; Kinney, Michael; English, Tom; Peters, Chris
Subject: FW: CCC-L Staffing Analysis Draft
Attachments: CCC-L Staffing Analysis - Draft.pdf

Here is draft of CCCL report

From: Bryl, Chasidy
Sent: Thursday, January 2l,20LO 2:30 PM
To: Lewien, Barb
Subject: CCC-L Staffing Analysis Draft

Chasidy 8ry1
Administrative Assistant to the Warden
O maha Cotr ecttonal Center
2323 E- AveJ Omaha, NE 68110
Office: (4 0 2) 5 22 -7 1. 25
fax: (402)595-2227
chasidy.bryl@nebraska.gov
rhe information contained in this e-mail message and any attachments may be privileged and confidential. If the reader of this message is notthe intended

'pient or an agent responsible for delivering it to the intended recipienl you are hereby notified that any review dissemination, distribution or copying ofthis
tmunication is strictly prohibited. lf you have received this communication in error, please notify the sender immediately by replying to this e-mail and delete

me message and any attachments from your computer.
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

Community Corrections Center - Lincoln

Prison Staffing AnalYsis
i

January 6-8,201,6
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Pete Ricketts, Governor

Scott R. Frakes, Director

NEBRASKA DEPARTMENT OF CORRECTIOINAL SERVICES

Prison Staffing Analysis

January 6-8, 2016

Staffrne Analysis Team (SAT) ,, 
:

The SAT coa-ducted a staffing analysis .4u,$it fro1p;January 6-8,2016 of the Communitf
Corrections Center Lincoln. Assig-rliiientswere giv-en to ensure all custody and holrsing posts

were analyzed on all thrce shiftstfhe ob-iervations on post took approximately 2 rA daysto

complete. Eachmember oftlre SAT.ggrnirleted aieport of their observations and

recommendations basedppiiii.,ths.fcillO'yring: staff interview, post observation, review of c-urrent

post p1a4, statistical inf,ofhation pi,.oJided; activities chart and brrdget information. At the

conciusion ofthe autfit$ SAtmet,and discussed all oftheir findings and made final
recommendations. The SAf memfers were:

. Michael Kinney, Lieut€fiant- Diagnostic and Evaluation Center

r Edwald Fabian, Associate Warden - Omaha Cortectional Center
. Joseph Baldassano, Assistant Warden - Community Correction Center Lineoln
. Mathew Hi1l, Adminishative Assistant IIl - Diagnsstic and Evaluation Center

X'acitl$v Desien and Location

CCCL is a community custody facility located in LincolnNebraska. CCCL is located on'liVest

Van Dorn stu'eet east of the Diagnostic and Evaluation Center (DECO and Lincoln Correctional

Center). Due to its close ploximrty to DEC and LCC there are many shared services including:

use of DEC's Medical Clinic and LCC's restrictive housing. LCC also will assist CCCL by

sharing staffwhen emergencies cause them to go below minimum staffing ievels (ie travel order

onThild Shift).

CCCL opened in July of 1993 as a20A bed comrnunity custody facility but cumently can house

400 inmate s (312male and 88 femaie) at any given time. CCCL has four housing units (tlu'ee
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male and i female). Due to the classificationtype of inmates housed at CCCL major incidents
such as altercations are rare.



Prison Staffi ng Analysis
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INSTITUTIONAL PROFITE
This document provides an opportunity to examine key elements of an instittltional gper'atioir, and

is not to be considered all-inclusive. It maybe adapted or modified to suitindividual fequirementS.

Facility: CCCL Date: JandbrY T, z0to

'T

fl

iltl

tl

fl

rl

rl
:l

il

il

Does the facilityhave au agencyrecejition
diasnostic function or onlv for its own population l:l l

Does the facilityprovide specializerl chronic care

services such as dialysis, hospice or geriatlp----,.-
Nojrp, P_$,NSP or outside provider handle

ffi orwill have prison'-':'$
indnstrVfsl Drofl'airs |.$

Is there any specialized housing suclt,39,p19 o. t
Dost disciDlinary confinement \i

Administrative Confi ni:ment Nd
ri ;:li:!rriil:r1:

ImrnediateSegregati'd-u., . r,:'' I'",-:,"1i No

Protective se gr.-.egati,On " No
Intensive M-anagemerit; No

niiciplinatv Segregatidi No
Court Impbl-eid Se gr e gati0n No

Doe.s the facilitv house speciilb'bpulations

G ertatric/convalescent p opq!4$on
No

Drug treatment or other residential
theraneutic Drograms

No

Youthful Offenders No

Inmates sentenced to the death

uenalty
No

Secure Mental Health Unit No

Sex Offenders InPatient No

lnstitutip.nal Profile Page 1
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lAihat is the facilitv Desisn Caoacitv 204

What is the faciliff Operational Capacity 300 (Accordiue to the 2014 NDCS Master Plan)

Averase Dailv Population for the last vear 392.L4

CustodvLevel
44. (Detail) & *4p(Copmunity)

What arre.the extelnal boundaries of the facility

.f$+r 't!!1:'lt:
:-i::lf 'ri:li:;:

:
rerrce. -' .,.,

Does internal sury€illance and supervision
include

Control Rooms Yed

Cameras Y€s

Gates Yes

Cross Fencing Yes

Turnleys Nb

Internal towers No

Other

:'$Hi:i:H:1.rT":*ii,#F*: ,:l:fi
Does the fiacility design provide for intrusion
dete.ction, i.e., toweis, microwave, cameras, etc.

Canreras

Is the barrier sufficientto detain/delay escape No

Are there airy impairpents to good siglit lines e.g.
terrain: fence

No

Whatis the fi'equengy and severi-ty of visibility
impainnent such as fog or dust storms

Rale/Fog.

Is the perimeter and yard lighting level sufficient Yes

d

#
.il

il
it
JI

il
,{
'ri
1

il

il

il
EI

:l

i
E.l

il
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--*[l

h

H

fl

H

H

il
il,t

fi

Vy'hatis the type andfrequencyof
vehicular/pedestrian traffic at the facility gates

No Facility Gates

What is the location/ddsign of inmate visitols'
entrance/exit

Main entmnce to facilitytlurough lobby.

TWhat type of perimeter vehicle is availablg and is
it a fixed or,mobile post

No pelimetetvehicle.

Do all staff iuinmate areas have radios Yes.

Does the facility have operational intercoms/
nasinpsvsterns

Yes.

Itre sBff-equipped wi.th perspnal body alanres or
other emersencv notifi cation equipment

No, mggl,!'justsqufty.
d,r;;' "***

l**]ii,i.,:lst\!: j:glgg i:...,..fi.,Srir..iii.**.:*ig,ii

Is the inmate housing construcrion type
apDropriate for population housed

Y,,83, lri'.,1
"ir . t,-

What is the hoasing configumtion: i.e,, Single,L,ii,l
cells; unsecure rooms; open bay dormitories " -l

*-Q,,;y'sori:l9omse{-iiJ.j:,.;.:,,- ..:

Does the line of sightprnvide good visibiltty; orliG.

nori" it.rorfu*"[t"iwitfr.J*urrg,,*iiuul,,- "lU
,,,!.,"1.sil 

"buneed more c amelas.

fs inmatasupervision prpvided thqoiigh dl+..t \'1

suDervision, remote/secure supbfvision oii.bgtlt- ftirect 
06001200, Both 2200-0600

Ai:e tlre doot's remote locking/unld,pli,itfiti' ^"

manuallykeyed and if so by.sraff odi'rinqate
Both by siaff

Whatis the percentagp:lBf ,override$,from agency
custodvlevel criteriaalloiribd ;i:.l,'

See the attached tesponse Page 3.5

What is the frequency of ind'iate\,disciplinary
misconducts &types

Sep the attached response Page 3.5

Whatis tle frequency and seriousness of inmate
dn staffassaults

None in recent history (3 years)

What is the fi'equencyand seriousness of inmate-
o.n-inmate assaults

Very infi'eque11t---{ot serious

Have there been anyrecent escapeg escape

attembts or'walkaWavs if so explain
Yes, 3 sinoeNovernbet 2015.

Have there been recent changes in seve$ty of
sentences or conditions of confinement

No

Is the population t'elativelystalle oris there
considerable turnover

Durirrg CY20l5, t[er,.e rvcrB 853 transfcrs at CCC--L (760

lransfer.s ofinmates into the facjlity, and 93 hausfcts ofimrates
out to other pldces. Jrsl eyeba'llingthese nimbcrs, thc
couuuuulty'ccnlers probably trlye lhe mosl lumdver aller DIIC"
ag( I'd gucss ttatthe average.len$h ofstay in tlre facility as

rieht around 6 nronths,

lnstitqtional Profile Page 3
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INSTITIJTIONAL PRO FILE
This document provides an

institutional operation, and
adapted or modified to suit

Facility: CCCL

opportunity to examine key elements of an

is not to be considered all-inclusive, It rnay be
individua I requirernents.

Date: Janua ry 7 , 2OL6

What is the percentage of
overrides from agency custody
level criteria allowed

Tlrc&{-$.,fi'tcury.e-ptlyaihredibldforthsmaximqm
amouni,bfoyilifides we oanhave in our'

..{{rt"*. Gys,pthat a number of importantfactors

.m..es.1p_.9rdt$rntoclassifi cationasmaudator-5r
'arid dipErefidqary oveirido factors taflrer than as a

cil-4i-poneut of sonreone's overall score (ex:

sefiicnce length, prograur. completion), we have a

,.fa1r,.lf'high oveuide rate. Forthe department, as d

iviiole, it's mouud 40Yo;!'mnot sru'e what tho

le'vel is for CCC:Linnates, specifically, However;

even if we.incorporate the oyerrid.es as scordd

items, we'd still have a need foi overrides to

4cqorurt ibl situations we can?t antioipatq or adjust

for at this tinre (ex; NDCS needs, where iHelp is

offered).

What is the percentage of ovenides fi'onr
agency custody level criteria allorved

See Table on the followi,ngpage

fl

l.t

il

l.,l

tl

1

lt

il

:l

il
ii

tnstitutional Profile Page 3.5
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Class I

I
3

.B

I
.)
J

3

5

4

7,
'i!

4

,1

. ':4,

;ir,., 60

Class II Class III Total

24

4

t4

15

B

10

20

9

18

10

3

7

142

January 20Ls

February 20Ls

March 2015

April 2015

May 2015

June 2015

July 2015

August 20ts

September 2015

October 2015

November 20L5

December 2015

Total:

:rl.
.J

5

B

2

7

3

0

2

4l

9

L

2

3

4

2

7

3

4

3

2

6

0

4

3

1

j

I
41

,,ii't

lnstitutional Profile Page 3,5
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Is there sisnillcant sane or STG influences
Veiy $rnall hrfluence

Disciplinary Pt'ocess

Per policy.

Do inmates move within the faciliW:
Yes

under senetal sunervisio n
No

under escort [if so, what is tlle ratio
reouirement'l

N/A

r ',.i.

unrestricted. oDen camnus stvle
Yes

viauasS svstem
No

time specific lines
No

combination dependine on inrnate status,
No

What is the visitation Schedule
Units B & E Saturday 1300-1545

Sunday L90A-7145

Uuits C&D Saturday 1900-2145
Sunday 1300-1545

Are visits contact or non-contict orboth
Contact olly.

What is the process for visitor registration/sign-
in aud are security staffassigned fuIl-time

Visitols do not sign in, CCCL staffenter
visitor's into NICaMS

Whatis the duration of visits
2lrours 45 minutes

What are the search requirements for innrates
and visitors

None

Aie work details supervised by security staff AII wolk detail inmates are supervised but
sorle are not superuised by securig, oTNDCS
staff.

What ale the espeptial work details insjde the
facilitv

Kitchen.

il

fl

il

I
il

tl

I:l
ll
ti

H

l,l

:l

I

rl

li

it
rl
t.!.

ti
,,1

tt,
il
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Are there any essential workdetails inthe
community

Yeg, 20 Contracls ot Letters of Agreenrent
with NDCS facilities and othq qlate 9q!!!!9s.

What work details are optional/can be shut
down

All of the rest.

i'., .iiiiii.S$ffi$. t$

Is food service contacted or,state run
State run,

Are any inmates f€d in-cell, ilqg holv nq4gy-
No

',li#r
Are inmates fed in central dining areas or in
common afeas in housingunits

Fed in Ceqt"tp-l Qi*ping.
!]ii.*:tr

Howare inmates escorted/sert16 dining aieas

Iuriat60alled 1 Uditda timq tbrnales go

fi rsaffid eatsep atatelv ifibm the males-

How many staff ale assigned to diniug aleas
S:fiffi ;;i,.]...r,.:"+jjjj

.r,,,.1

List of Procrams bY:
1Number andtypes se8'aita.ihbd tist

ri
l

Hours of operation
lVaries.

Varies.

t:, I ::l:1: 
'

Conh'acted or instituti onal staff Etip elviSed

Contracted

are progtrt rs considere'd as a functipn or
d eterminins fu ctor in inmateidle-n$$b

No

.E:i-E::T.Hi'Si1'is:.r,i,.

What is the average necessity/frequency and

dur4tiot't of offinstitution transpons foi:
757:Medical &Dental cofibined, and

rcflectS transports to aneighboring facility
aud tlre corlmunily. Tq address tlre question

offreqgei.rcy,7571365 -2 per day. Duration is

unknown.

Medical, ]-E-."--ril]
Dental, It-''----,
Mental health,

CCCL 4oes uot hansport iurnates for MH
appointoretts. -We do nrake refemals and MH
staffcorne to CCCL.
NiA

lnstitutional Profile Page 5
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10 iil
rl

court aDDearances

At outside hospitals, is therg a prison ward, or
does the sending institution provide security

5 fu 2015-All on Medical Fullough; no staff
suuervision: placed on Elecfuonic Monitorine

Are there other routine outside transports
127 Detatl& 50 Work Release

Do any of flre following affect staffing levels
BudEet cohstraints

Yes

Hiring issues, such as barriers to hiring new
security staff [e. g., locatioo competition]

Lancaster Cog$fy pays substantially rnor e
Low uneuroldifiient rate.

Attendance issues (e.g, overtinle, sickleave
abuseJ

OTis hieh;understaffed. Siokleaye is still an
issue.;,.] i.,::.

Staff glievances concerning post assignments,
oyertime, trainins, and so forth.

0,,:'il-:'

Critical incidents wiflrin the past five yeais Yes, Orlihemus, primarily relaled to the effeets

"ofl(-2'i,,..
Current Nebraska Post Staffing Analysis,
schedulg and shift rosters or shift relief
factor'.

Y€s

Union agreements/contract Yes

Agreed upon and/orimposed (courrJ
standards and reo uiremeilts

Yes

Specifi c staturory aiid umbr'ela ageiiie3r policy
and directives

Yes

New administratirie,rpgulations' goveming
staff worldoad, classifi tations oiholidays

No

New laws regariling provislpn of services to
inmates i.e., PREA

Yes

ACA Accreditatiou Standards affecting
staffing

No

I

l

'lri
li
ri

ti
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CCCL operates with staff assigned to day shift business hours, First Shift (0600-1400), Second

Shift 1400-2200) and Third Shift (2200-0600). Each shift (first, second and third) operate with a

Shift Supervisor, typically a Lieutenant, and a shift of custody staff. CCCL has four housing
units that require intermediate supervision. There is one Case Manager assigned to each housing

unit and 2 caseworkers. There is no minimum staffing requirement for unit staff however the

facility does try to plan to have a minimum of two caseworkers on duty during First and Second

Shift. Day sffi staffincludes administlative and support staff. Due to the small size of the

facility Corporals are assigned various specialty tasks. (visiting form review, ID card printing,
etc...).

CCCL uses flre DEC Clinic for Medical passos and also wiil transfer inmates from CCCL to

DEC whenever a serious rule infraction has been committed. This can occlll'at any point in the

Day

Programs

Inmates have access to various different programs atCCCL. Programs affod educational and

treatment opporfunities. Due to inmates at CCCL being comniunity custody they ale allowed to
participate in programs in the community.

Current programs at CCCL include:
Workdetail
Work release
Educational release
Furloughs
Community acavity passes (recreation; shopping, religious)
ABE/GED and substance abuse programing
Other programing may be arranged through the community support prograrns and agencies.

Additional Availabf e Services

CCCL has a fully finctional kitchen that plovides food for the inmates as well as job

opportunities for inmates housed there,

CCCL also has a Medical Ciinic areathat allows for inmates to receive medical care on site. For

serious medical issues or after houls issues inmates may be transported to DEC or a outside

comrnunity medical center.

Activjties Schedule

CCCL is a community custody level facitity. It is important to note that housing units only

require intermediate supervision. Also due to being a community custody facility CCCL will
almost always have assigned inmates wolking in the community without staff supervision.

Inmates move fi.""1y throughout the facility without the use of apass system. There is one female

housing unit in the facility that rernains secured at all times. Staff must let female inmates in and

out of this unit to prevent male inmates from entering the unit'



1.23
12

An Activities Chart is attached and provides an overview.of when activities occur within the\
facility. While this chart captules regular{y scheduled activities, it cannot capture the emergency
events or an unscheduled event. There are events occuning frequently but at irregular intervals,
thus making it difficult to chart actual dates and times; however, they are significant in that they
require staffto complete these tasks. An example of such an event would be an unscheduled
medical travel order.
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Shift Reliqf-Factor (SRF )

The SRF for 8-hour day, 7 -day positions used is 1 .7 4. The SRF for 8-hour day, 5-day positions is
1.25. These figures were determined duling the NIC Staffing Analysis training and with the
assistance of the Human Resources Department.

Summarv of SAT,,Observations

Pro.hlem:
The cunent authonzedFull Time Employees (FTE) rcsponsible for security of CCCL is 3
Lieutenants, 4 Sergeants, 15 Corporals and 8 Caseworkers for a total of 30 FTE. Cuuenlly there
are 3 Lieutenant Positions (even), 6 Sergeant positions (+2), 19 Corporals positions (+4) and 10
Casewolker positions (+2) for a total of 8 positions over the authorized FTE. Currently CCCL is
using more staff than authorized to operate the facility.
Solution:
Add more FTE for proper security and inmate accountability. (Specific additions will be
discussed in the audit recommendation section).

Pfoblem:
Currently there are no post orders for CCCL. When staff were asked questions about cefiain job
duties they were vety helpful and consistent withtheir answers however no one could show
where there job duties werc documented. Staffdid certain details because that was how they
were hained and what they were told. It should be noted that the department does not require
community centers to operate with Post Orders.
Solulipn:
Implement post specific Post Orders to provide direction to staffwith responsibilities and
schedules. CCCL is cunently in the plocoss of developingPost Orders.

Problem:
Hourly Checks are not consistentiy performed. At times the only Utility Officer is responsible
fol monitoring AA programing. For up to three hours per day a Utility Corporal has to sort mail,
process money orders and other details that are normally covered by Mail Room staff (CCCL has
no Mail Room staff. Utility Corporal aro also responsible for processing property into the
facility. Currently family members and friends can bling properly CfVs, cologne, tobacco
products, ect.) into the facility for inmates. This is unique to the Community level Custody.
Utility Corporals must search the property, place it on the inmate's property sheet and issue it to
the inmate. A11 of these duties prevents them fi'om performing rounds,
Solution:
More FTE will allow for staffto be available to perform hour{y properly.

Problem:
Cunently the minimum staffing level for CCCL is thlee (3) custody staff. A Shift Supervisor, a
Control Officer and a Utility. During emergencies (medical issues, fights, fire and other types)
there would be one staff to respond. That one staff wouid haye to handle the emergency, provide
uowd control, communicate with the shift supervise, while still be able to provide supervision
for the rest of the facility.
Solution:
With additional FTE authorized, review new rninimum staffing levels to increase the number to
4 for Third Shift (2200-0600) and 6 for First Shift (0600-1400) and Second Shift (1400-2200).

Problem:
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Electric Monitoring devices are not checked unless there is intelligence.

$olution:
Add two (2) FTE assigned to community supervision (job checks, pass checks, furlough checks,
sponsor reviews, ect.). This position would also be responsible for random checks of the electric
monitoring devices. By having two (2) FTE responsible for community supervision (much like a
parole officer), there would be much more accountability for the inmates and that would increase
public safety. Preferably these positions would be supewised by the Intel Coordinator for better
information sharing.

Problem:.
There is no mandatory rninimum for unit staff. A1l Caseworkers and Case Managers can be

approved leave for the same day. CCCL does attempt to have a minimum of two caseworkers but
there is no requilement to cover the post in occurrences of unscheduled absence.

Solution;
Adding Unit Corporal Positions responsible for unit security will ensure that there is always unit
supervision on shift. An added benefit would be that Caseworkers dad Case Managers would
have more time to focus on Case Management duties. A concern would be that Caseworkers to
assist with Case Management duties and there would be the need for Case Managers with the
eliminated Caseworkers.

Problem:
Cun'ently only four (4) Case Managers are assigned to CCCL. This is a low number considering
the facility fi'equenfly operates with over 350 inmates ttrat are all community level custody (4A
and 4B). This is avery high case load for these Case Managers.
Solution:
This audit was focused on security and custody primarily and it is recommended that the amount
of Case Managers be reviewed by another team at a later date.

Problem:
The Security Adrninistrator is cun'entiy the Assistant Warden who is also responsible for overall
day to day operation ofthe facility. He also has the additional responsibilities of being the

Religioris Coordinator, the PREA Compliance Manager, and having the direct supervision of all
LieuteaAnts, the lnvestigative Sergeant, the Program Administrator (Unit Administrator) and the
Records C1erk.

Solution:
Add a FTE at the rank of Captain to be the Security Administlator. This would allow for a clear

leader of the Custody positions who was solely responsibie for security functions of the facility.
By having an adminish'ative level staffmember in the Custody lank seculity wouid have a higher
focus. Currently the Assistant Warden has many areas to overcee and still be the Security
Administrator. The Captain would also be able to be the chairman for Institutional Disciplinary
Committee which curently tasked to the First Shift Lieutenant, thus pulling the First Shift
Lieutenant away from shift duties. The Captain would also be the head of the Intel Department
(Cunently the head of the Iatel Department is the Second Shift Lieutenant).

Pf.oblem:.
Currently there is no Intel Departmerit and various parts of Intel are shared between the Second

Shift Lieutenant and the Day Shift Sergeant. This causes a lack of intelligence gathertng and lack
of inmate accountability.
Solution:
The addition of Captain to oversee the intel Departmentwould provide a clear leader of the
department. It is also recommended that another Day Shift Sergeant be added to assist with the
Intel department and pelform Principle Hearing Officer GHO) duties. This would allow the
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second Day Shift Sergeant to focus primariiy on Armory, Keys, Tools, and Disciplinary
Committee Coordinator (DCC) duties. Additionally by adding two (2) community supervision
Corporal that would be supervised by the Captain, CCCL would have a firlly functional Intel
team consisting of: ACaptuUA Sergeant and two (2) Corporals. This would provide adequate
supervision and security of inmates in the facility and community.

Broblem:
Key control responsibility is assigned to a maintenance staff member. This is not in line with
other facilify where a Custody staffmember is responsible for Key Control. Due to high secuity
of Key Control it is recommended that the duties be transferred to a Sergeant.
SQlution:
AssignKey Conh'ol duties to the Armory Sergeant.

Problem:
Central Control staffexperience pedods of extrernely heavy work loads (phone calls, passes,

inmate,movement tfuough the secule front door, medication distribution, distribution ofkeys and
other security equipment, and other duties), This may lead to an inmate being leleased without
prcper approval or other count erors.
Solution:
By adding additional FTE for Utility duties, Utility staff can step info Central Control and assist
during busy periods.

Audit recommendations
All recommendations are based offof crin'ent stalfed posts, not authorized FTE.

Add one (1) FTE at the rank of Captain to act as Security Administrator, head of Intel and IDC
chairman. (Relief factor 1 .00)

Add one (1) additionalday shift Sergeant. The job duties would be split up accordingly:
Day Shift Sergeant #1 * PHO and Intel @elief Factor 1.25)
Day Shift Sergeant #2- Armory, Keys, Tools, DCC (Relief Factor 1.00)

Add two (2) Housing Unit Corporals on First and two (2) on Second Shift to provide Unit
supervision. (R.elief fact or | .7 4)

Add two (2) Community Supervision Corporals to community supervision (ob checks, pass
checks, furlough checks, sponsor reviews, eot.). This position would also be responsible for
random checks of the electric monitoring devices. Preferably one (1) on First Shift and one (1)
on Second Shift. G.elief Factor 1,00)

At one (1) propertyimail Corporal to perfotm the majority of irunate property duties as weli as
perform mail duties, (Relief Factor 1.25).

With the proposed additions The Total FTE for Captain, Lieutenant, Sergeant and Corporal
(including Caseworkes) would change fi'om 30 to 43 FTE, There would likely be needed
additions for Case Managers as well but that wili be determined at a later date.

Summafy .ot.Post Planins Results

This section includes the following attached charts and documents:
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r Curent Minimal Post Staffing Analysis (Cuuent Post Plan)
./ Custody
,/ UnitManagement
/ Food Service

r Proposed Minimum Post Staffing Analysis (Post Plan)
,/ CustodyAJnits

. Custody Post Analysis Summary
r Calculation of Custody Relief Requilements.
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Custody Post Analysis SummarY

Facility: Community Corrections Center Lincoln

JOB CLASS NEWANALYSIS LEVEL HOL/NHOL FTES

Correctional Maior 0 ola
Emergency Preparedness Specialist o 0la

Correctional Captain L alL
Correctional Lieuten ant 3 310

Correctional Sereeant 7 512"

Correctional CorporaUofficer 31 zglS*x
TOTAL FTTS 42

*2 Sergeants NHOL - PH0/lntel

Armory, l(eY, TooI/DCC

**3 CorporaUOfficer NHOL - 2 Community supervislon Corporais

l Propefi/Mail
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Custody Post Analysis Summary
CUSTODY PO5TANALYSiS

AUDITOR,S WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: CorectionalCaptain

POSTWPE: 5 Day

shift
Post Title DAy lst 2nd 3rd Comments:

Captain L 0 0 0 Perstaffingmodel

TOTALlOOO

*Relief factor of l-.00

TOTAL FTE to include relief factor: L - 5 Day Captain
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Custody Post Analysis Summary

CUSTODY POSTANALVSS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center Lincplh

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 Day

shift
Post Title Day lst Znd 3rd Comments:

Shift Lieutenant* N/A L t 1

TOTAL N/AL1.L

*Relief factor of L.74

TOTAL FTE to include relief factor:5.22 - 7 Day Lieutenants

Due to community custody and low

number of staff to supervise only

three recommended.
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Custody Post Analysis Summary

CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

Post Title

Shift Sergeant*

shift
Dav 3.st Znd 3rd Comments:

N/A L 1. 1. Per staffing model

TOTALN/411L

*Relief factor of L.74

TOTAL FTEto include relief factor:5.22-7 Day Sergeants
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Custody Post Analysis Summary

CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Comrnunity Corrections Center Lincoln

JOB CLASSIFICATION: CorrectionalSergeant

POST TYPE: 5 Day

Post Title

PHOI lntel*

fhift
Dav 1st Znd 3rd Comments:

1000 Per staffing model

Armory, Keys, Tools/ DCC# 1 0 0 0

TOTAL2.OOO

eRelief factor of 1.25

#Relief factor 1.00

TOTAL FTE to include relief factorz 2.25 - 5 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOtrS WORKSHEET

Custody Post Analysis Summary

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: CorrectionalCorporal/Officer

POSTTYPE: 7 Day

shift
Post Title Dav lst 2nd 3rd Comments:

Control Center* N/A L 7 1 Per staffing model

utility*N/AZ22"
Housing Unit* N/A 2 2 0 tt ,
Drivers*N/AZt0tt'!

TOTALN/A763

*Relief factor of 1.74

TOTAL FTE to include relief factor: 20.88 -7 Day Corporals/Officers
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Custody Post Analysis Summary

CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: CorrectionalCorporal/Officer

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comrnents:

Property/Mail* 1 O 0 0 Perstaffingmodel

Communitysupervision# 0 L 1 0 tt tt

TOTALTTl-O

*Relief factor of L.25

#Relief factor 1.00

TOTAL FTE to include relief factor: 3.25 - 5 Day Corporals/Officers
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Calculation of Custody Relief Requirernents

Step 1 To-tal # of eight hour shifts each staff would be available during a consecutive i55 work year

a) Totalworkyeardays 365
b) Total number of holidays tz
c) Regulardays of {two days offperseven dayperiod} 7O4

d) Average days authorized leave takerr/employee 33.53
e) Average days of training/employee

Step 2 Determine relief frctorc for 8 hours/S days per week (8/5) and 8 hoursf days per week (U7) posts

8/5 = 1 (post) X 8 hoursX 261 days/year = 2088 hours divided by 1,67O,4= 1.25

817 =L(pdstlXShoursX365days/year=292Ohour:sdividedby1,578.L0= t.74

Step 3 Summary of baslc post requirernents (rounded tg the nearest tenth)

f One (11 eighi hour, frve day per week post requlies

2 One i1) sixteen hour, five day per week post reqirires

3 One (1) eight hour, seven day per week post requires

4 One ({ sixteen hour, seven day perWeek post requires

5 One (0 t$r€nty-four hourg seven day per week post

Step 4 Total custody post requirements

1.25

2.50

1.74

3.48
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Additional FTE Req uirements

This section addressed each area identified and potential additional cost. Please note there would
be cost savings ifUCW positions were replaced by Unit Corporals and Unit Manager positions

were replaced by Sergeants.

Captain - 1 FTE : $64,677.511yr.

Armory, Keys, Tools/ DCC Sergeant- 1 FTE : $48,131.20lyr.

Housing Unit Corporals - cost unknown based upon decision of actual title of staffplaced in
unit. Current Cp1. Salary plus benefits - $43,308 .20lyr.; Cwrent UC\I/ Salary plus benefits :
$45,367|yr.

Community Supervision Coqporal -ZETE x $43,308.20: $86, 616.4A/yt-

MaillProperty Corporal - 1.25 FTE x $43,308.20 : $54735t25/yt.
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C CCL E*4.SEWORKER' S DUTIESIRESPONSIBLITIE S :

INDIVIDUAL PASSEq
Ensure that all passes are filled out fully and correctly, etc. including nalnes, number,
addresses, tirnes inlout for personal/family passes and nrost of all make sule they list
Lincolry Neblaska for pass location. AII passes must be logged on the P-drive under
Housing Staff (Activitiy Pass Log). They have fi'om Friday after 4:00 pm until the
following Tuesday by 8:00 am to turn in passes for the upcorning week. The pass week
runs fi'om Monday ttu'ough Sunday. Personal needs passes and group functions will take
place on the con'esponding gender days notated on a posted calendar. Case Managels 01'

above must apprcve job seeking apartment seeking and all personal needs passes.

INMATE INTERYTEW.BT EOUE ST FOBMS
They will consist of everything fi'om phone calls (which can be rnade fi'om youl office if
Control is too busy and you have time), clothing request (make sute they have sizes and
why they need an exchange), request fol work release, etc. There will always be some
that you ale not sure o{ so you may pass flrem to your Case Manager. There ate some
that should be answered by the Case Manager.

FrI._rNG
If the file com.es g1€en, we do not replace with a manila file.
There is a certain order that things go in the irundte treatnrbnt file and on a certail side of
the file. We follow the A.R.
LEFT SIDE RIGHT SIDE
Classification Folrns File Audit Sheet
Class Study Inrnate Flow Chart
FBI repolt if available Inmate Contact Notes
Blue Dividel Personalized Plans
Wolk Reports Unit Classification Notes

Notification of Dispositions/Parole Paperwolk
Blue Divider'
Miscellaneous

Auprr 9I$.FILES
Every month each file needs to be audited on the Audit Fiie Sheet in fi'ont of file. It is to
ensure everything is present and gets checked offwhen added. Exha sheets ale in the file
cabiriet.

NEWARRryALS
When new inrnates arive, we conduct orientation if the assigned Casewolkels are not
here, issue keys. Give them a tour o1'the building and the unit expiaining dayroom,
rnailboxes, etc. Also, we put a new file together including flow chart, add to Activity
Pass Log on the computel debit card leceipt and personalized plan. The Case Manager
does the personalized plan but we may be called upon to read them to the intnate.

INMATE PAYROLI, CHECKS
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We rcceive checks and make a copy of the shrb to put in the work release book. AII
checks, etc. are entered onto flre Payroll Accountability Sheet. You need to keep track of
the checks to ensure that they are turting thern in on time. The checks may be mailed in
or brought in by the innrate. Make sure when loohing at the stub that they are not havi[g
anything taken out of their checks tllat the unit does not know about. Also, some inmates

have direct deposit. We need a copy of their pay stub to fax ovet to Inmate Accounting'

If we do rrot send theil pay stubs over, theit rnonies will not be transfened to their

account fi'orn the states' account. Sorne of the direct deposits go directly to Llnate

Accouuting and the unit witl receive their stub tluough email. We will copy those

tluough the email and give the inmate a copy and keep a copy for the book.

BED C. HANGDS
W" only t"t t rm"t"r change once within the room. They cannot switsh rool:rs for any

reason. There ate Housing Unit Change Sheets for bedmoveS. One needs to be fr11ed

whenever a move takes place. Give the sheet to Control when the move is complete so a

new count slreet can be made. lt

MTSCQI.IDUCT REPORTS
yoo wlti n.ed to assist with tlre unit disciplinary. It all takes place on the computer and

very mrely do we have agy IDC cases. We make acbpy for C.I.P. pulposes.

c.r.P. (con{}flIMTY-IN CENTTVE PROGRA}n,
You ,"ry b" ,i[ea to assist wiflr C.I.P. UsuallR the Case Manager totals thern but you

nray be asked to read them to the irunates and have thern sigued. C.i.P. is how the

inrnates gaip points for longor fiirloughs and mote passes. You may be asked to lrelp

with flre progtamming tota'ls etc. also.

vrsrTrNc I'pRMS
Y"r, ,"ry be ,sked to approve/disapprcve visiting fbuns- You need to look at their

N.C.I.C. checks'and ensut? the form is filled out completely. They can be on as n'Iany

family members as they have locked up but only one friend. The fonns go fi'om us to

Plogram Administratoi for approval. If you are Llllsute, give to Case Managel for review'

TNMATq.ORIENTATION
ttr7e 

"r.-=sponsible 
fol inmate orientation. There is a list on all tlr.e units fol itunate

or.ientation Program Aclnrinistrator', Case Managet's in his absence, will assign the units

and rooms. A11 of the orientation paperrvolk is located in the C-Unit Caseworker's '

offrce. There is a notebook with dilections on whele and to whort the papelwork goes'

Caseworkers may assign the rooms with approval of Case Manager. There is a list of
what day each Caseworter is rcsponsible for orientation in absence of th.e assigned

Caseworker assigned or{entation.

SPO,-I.ISOR PACKETS
T1r..r ,r" r- t6ntg.rqpo11sor classes held at CCCL. It is all done tht'ottgh packets of
paperwork. Th*y neecl to strbrnit a check to CCCL for' 50 cents apiece. Tlie packets may

te located or youlunit or up ftont in the administlation area. They are respousible or'
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eithel releasing tlrem or mailiug them out. They can get flre envelopes and stamps at the

canteen. They can also release them.

P,AROLE Bp,4,RD
First shift caseworkers are the back up for the day shift casewotkers for sitting Palole
Board Hearings/Reviews each rnonth with Second shift relieving as necessary. It goes orr

a lotating basis. Thele is a list on each unit of the rotation. Parole Board Reviews are

always held the fir'st Wednesday of each month. Parole Board Hearilrgs ate always heid
the last Wednesday of each month. Ifparole hearings runpast 1400 hours, second shift
Caseworkers may be askedto relieve.

WORK RELEASE ORIENTATION
You will need to lrelp with wolk release or:ientation if the day shift caseworker

responsible is gone. Tlre olientation is ou the P-Drive under Housing Unit Staf:FCCCL
Orientation>Wo* Release Powerpoint. There is a packet of paperwork to have tlrem

sign. A1so, if the inmate needs theil license, social security card, etc. that is located in
Records, unit staff will rehieve. The inmate needs to fill out an ihterview request to
receive it. That way unit staffwill have docurnentation of who has tlese iteins. They
need to be retuuredto Records as soon as theyreceive ajOb unless they are approved to
drive.

lvoRK RELTd.SE S CHEp_IJLE S

We have to ensure tliat all of our unit irunates have culrert arrd up-to-date schedules in
the box in Central Control and the uhit. If inrnates lrave weekly schedules, they need to
be resporrsible to hand them so we do not have to remind ther-n. If theil hours stay the
same, we have ther-n give us schedules for the rironth. We are required to adjust the time
tlrey are allowed to leave and check back in. We are also required to enter thern on the

Check il/Out screen.

VOLIJNTEER HOURS
Oul inmates petfonn community setvice and it is our responsibility to help keep tlaclc of
these hours. Make sure to keep copies of the volunteerpasses arid place them on the clip
board in the Case Managel's office. These ale totaled up at the end of each month and
given io the Case Manager to forrvard to the Adminish'ative Assistant for ACA prtrposes.

A.C,4..,.
You rnay have some standards assigned to you. You may also assist sorlleone else with
theirs.

ROOM r(EYS
Each room should have a total of i 0 to 12 heys in the key box. A montlily key report is

filed each inontl'r. If a key is missing at that time, notate it on form and pass to Facility
Maintenance Leader. If an inniate loses a key, they must write a check to CCCL for
$5.00.

r(pY INVENTORY REPORTg
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Fil1 out a key inventory report each rnonth and give to the Facility Maintenance Leader.

They should be located in your key book in tlre casewot'ker's offi.ce. If you are rnissitlg

keys, forward the form to Facility Maintenance Leader.

PERSONALIZED PLANq
You may be asked to read a personalized plan to an inmate once the Case Manager

cornpletes. If he liappens to be gone on an extended leave, you may have to do thern

youlself. The other Case Managers can be of assistance.

GROUP P-4:SSES,

You need to type up group passes for church, sweatlodge, volunteer work, prograrnming

fbr your unit, These passes are put out and picked up the same as individual passes.

Group passes are for tlu'ee or rnore inmates to sign up on.

ATE JOB F'OR
Each unit is responsible for different areas. Each unit has a list of which ateas they are

responsible for. They need to be sent out by the 1011' bf each month. Wren you receive it
back {i.om your area, you need to rnalce copies for ihe other units. There is a list that is

sent out to each unit with your aleas of resporrsibility.

GRIEVANCES.
We as Caseworkers are only allowed to hand out the white infolr:ral grievances. Tlrey

need to get the blue and pink florr the Case Manage*. If the Case Manager is going to

be gone, we a1€ allowed to give the blue and pink to the irmrate. Put the date, innrate's

nane and your initials in the tbp left cornel' of the grievance. When complete, forward to

Case Manager.

BULLETIN B0A.r-{ils
Help to make stne the bulletin boards are up-to-date. This will include new menus)

"ur,teen 
schedules, van schedules, curent AAAIA meetings, J-8's for rnedical, dental,

etc. lrunates are responsible to read evelyflring posted whether it is on the wall, door,

bulletin boards, etc.

CLEANLINESq
Every unit stafTrnember needs to Iielp ensur'e the unit and the rooms are clean. Beds

need to be nade correctly, no boxes or papem under beds, no clothing hanging ollt, tto

items on back desks or window sills, only ar-rthorized iterns on shelves, towels/rvashcloths

halgilg on end of bunks, vactrunred, windows clean, only shoes and laundry bags under

beds, etc. We need to ensure the porters liave tlre proper cleaning supplies. Third shift

fills chenricals and papel' products are kept outside of the west sallyport. There is picttne

on the bulletin board of how theii'areas are supposed to look like.

FILI]ING OF'MEDS
tf tire unit is out of the Tylenol, anti-acids, etc. There is a forn that needs to be fil1ed out

and forwarded to the Pharnacy through the rned box in Contlol. They will cotne back
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fiom the Phannacy and Control will fbrward to the uriits, The conrpleted med sheets that
the irunate fiII out fbr over-the-counter meds go to the nurse once per month.

SIIAKEDOWNS
We are resporrsible for six shakedowns per week. Make sure you mark them off the clip
board in Control or you will not get credit. You need to do at 1east24 per month.

FrLES TO RECORpS
It is our responsibility to retuur all treatment files with all paperwolk included to Records
as soon as flre inmate is returned to DEC, paroles or discharges. The paperwolk we need
to include is the tbrlough book, persoualized plan, work lelease papelwork, CF, clothing
forms and key sheets. V/hen discirarging, a Discharge Sheet needs to be cornpleted upon
retuming file to Recolds.

TYPING
There is much to be typed on flre unit. There are several forms that we have to type on
like the Work Release Honor Pledge, wolk release catr{s, group passes. There is a repeat
on all of the typewliters.

CHECKS
Each inmate is given a debit card upon anival at CCCL. Each week they are aliowed to
srrbmit up to $100.00 on a debit card clreck. All checks are due Sunday by noon. The
checks can be for any amount up to the $100.00 but no change. We keep track of the
debit eac]r weeh on a crutent couut Sheet. If they irunate wants monies fol shopping or
personal needs, they need to put that on the sarne chech with theil spending cash. If their'
checks are over the $100.00 limit, they need to submit an interyiew request fonn
explaining wliat they ale using the extra money fol. Caseworkers can approve up to
$250.00 aud anything over that aurount needs to be approved by the Case Manager.
Inmates need to have the checks for over $250.00 to the Case Managers before they leave
on Fridays. If they want theil accounts checked, they need to submit an inteiview
request form. Upon receiving all checks and Iisting thern on tlre count sheet, ensure that
all checks are signed on the "APPROVED" legibly, once on the main part of check with
your first and lastname and once on the shrb with your first initial and last name. Ensure
that the check is tllled out completely and comectly. On the bottom of each check, we
will list the inmate's account balance as of Sunday at noon. The checks are then bundled
in alphabetical order and put in a nranila envelope and placed iu the Business Managet's
box. They will have access to tlreil funds each Thursday. If they need to send home
srqrpor! they need to ensure their lent is paid. The check needs to have a stalped
addlessed envelope attached. 

'We 
need to check to make sure their rent is paid aud they

pirysically have the money on their account before subnritting. They carurot send in any
check in anticipation of the money being on their accounts. The last two weeks of tlie
month inmates are not allowed to draw any extra cash. Iru:rate Accounting rvants them to
have a month's rent and $150.00. CASE MANAGER'S HA\E ACCESS TO LOOI( AT
ALL THEIR DEBIT CARD TRANSACTIONS.

FURLOUGHS
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A11 fru.1oughs need to be tuined in at least two weeks or 14 days in advance of when they

want to go-. They may not put in for a furlough if they do not have the coffect amount of
points. th"y 

"unrot 
put intarly or befole they receive their points. First tirne furloughs

are sent by the Secretary. The others al1 stay here in the building and ale to be given to

your. Case Manager fir'st. Inlrates tnust till out a Furlough Justi{ication form that will be

good for 90 days. You must initial off on the items that are assigned to the Casewolkets

o1the l'urlough Requost form. If they are going to a movie, testaurant, etc., they must

list date, tines, address, phone and return witli a receipt. It must be typed on the furlough

that the irmate needs to i'eturn with receipt and call if not going on activity' If they are

furloughing to a motel, it must by typed on the fuilough that they rnust call immediately

,pon *iuul with their room nurnber'. When typing the itinerary, ntake sure they list

,i*"r, tirnes, dates, complete addlesses wiflr city and phone nunber' All fur'lough

addresses need a zip code along with the address and phone number. All outside

activities need to take place in the same county as the fui'lough. All furloughs need to be

logged in tlre Activity Pass Log. They also canrtot put iri a furlough with a sponsol that

has not yet been approved. They rnay only fullough with irnmediate family members.

All filloughs are typecl on tlre computer. All fuiloughs rnust have a rcturn time of
9:00prn orieadier. AIl times listed on furlough include travel tirne to and fronr

clestination. They must attach a Furlough Property Foun listing what they will be takirig

ogt/bringilg baci< frorn their furlough. The clothing they are wearing counts towards

their an,ounts. TIIEY MUST HAVE A LANDLINE FOR FURLOUGH AND/OR
ACTTYITY ON FURLOUGH.

VICTIM/WITNESS NQITFICATIONS
ffirvitri"ssnotification,tireyare1ocatedontopoftheAuditFile
Sheet in the tleatment file. It also needs to be notated on the Activity Pass Log. These

neecl to be selt when they go on furloughs that are 24 hours or longer, change custody

status, deatfu, hospital, etc. These founs are located on the P-drive undei'Victinr/Witness

Notifications. j

DEBIT CARDS
W]r"r-*tifred by the Busiubss Manager', rve pick up the debit caids fi'om hel offi.ce- We

sign and date forl thern. We then call the irunates irito flre office or allow them to use the

phlne o1 the wall to activate their cards. Remind them to keep their papelwolk as it has

ilre acldress they leeci to give the barik if they lose their cald, tbtget theil pin numbet, etc.

Send tlie original Debit Card Agreement to Records and keep ofle for the unit.

BUS PASqES.
Wt 

"r, 
*l"m"te is placed on work release, they are allowed to receive two bus passes

through CCCL. The inmate needs to wlite a check for' $17,00. We then put the check in

the safb or take thern to the Bnsiness Managet's office to retrieve the bus pass. Betbre

the ipnate is allowecl the bus pass, they are required to flie sign the Bus Pass Log that is

Iocated iii the unit. They are good for' 31 days from the first time tliey are swiped' 'Iliey

aLe not allowed to give or receive a bus pass fiom another intnate. They are also not

allou,ed a low incorne bus pass uniess it comes from Vocational Rehabilitation. When
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they need additional bus passes, they will be required to get them on theil own, They
should askpermission fi'om unit staff.

RU+BS FOR PASSES

' Mren going to the parks, they needto follow curfew setby CCCL. The pass

carurot be past the park curfew even they say they are going to the park fir'st.
o They need to list times in the inlout colurnns for the tirnes for each place on

pemonal needs passes.

" They are not allowed to purchase itenrs in the comnrunity that are sold at the
CCCL Canteen.

o Make sure they have the ploper number points to go on the pass.

r Make sure they have the certain progmmming (AA, NA, rnental health, etc.) listed
on their personalized plans.

o They are only allowed two outside ArLrI{A passes per week unless otherwise
approved by Case Manager or NRTS. Talking Circle, RIP and Celebrate
Recovery count as AA/lrlA passes.

o For sponsol' atlarge, they only need to list their names and phone numbers. For a
perconal sponsor, they need to list full address, cit1., state and phone mrnber.

" If going to progtamming, they need to list what time the meeting starts and ends
or what time their appointment is on pass.

o If taking a state van, make sure that the starting time on pass rnatches up with tlre
van schedule.

" They can only tutn passes in one week in advance.
e They need to ensure on programming passes that flre Activity Attendance has

been signed off.
o AIl farnilylpersonal needs passes lrave to be back by 9:30 pm. Plogranlning

passes may be back by 9:30 pm.
o AA,TNA passes are allotted 2 t/rhottrs each unless Ceiebrate Recovery, RIP, and

Talking Circle.

' They are not allowed to participate in volunteer wort unless they have CIP points.

" Men and women go on AA/NA and personal needs passes on opposite days.
, Refer to the calendar that is sent out.

" Medical passes are allowed if approved fi'om CCCL Medical.

" The tirnes listed on passes inciude their travel time to and f,-om destination. They
get no extra time for tlavel.

CORRESPONDANCE. KITES. PASSES, ETC.
t A1l clothing issues intervierv request forrns go to the Business Manager, Sharon

Baker
. Sponsor paperwork and questions go to UCW Ilinzman

" All checks go to the Business Manager, Sharon Baker
o All records questious go to Mary Weilrnan

' Telephone intervierv t'equest tblrns and questions go to Cpl. Dlaeger

" Law Iiblary interview request forms go to Cpl. 'Walraven
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o

o

o

iD

o

o

o

Medical, dental; mental health, eye clinic interview request forms go the nurse,

Ina Thiel and placed in the medical mailbox
Drug Education, Continuing Cate, etc. go to NRTS, Pam Florang

Kitchen interyiew r.equest forms and suveys go to Belinda England

Maintenance wolk olders and kites for repairs go to Jeuy Rotschafer

Visiting interview request forms and visiting forms go to Cpl. Geismaun

Telephone interview request folms go on the clip board in control

Property Approval fonns go in the book outside of Control

Job Placement Forrns - keep one copy for the unit and one copy goes to Records

Individual Passes - White copy if programming to Records if anything else, tlu'ow

away,Yeilow copy goes to the unit to fiied in inmate's file, Pink goes to the

inrnate
Group Passes - Make a copy for each inmate's file that attended. Make sure to

cross offthose that did not go.

Interview Request Fonns - I(eep and file all whitb copies except account

balances. Ye11ow go to innate
Activities not allowed are listed in the hrmzite Rule Book'

They can only go immediate family rne.ilrber'' hodtes on passes and furloughs with

a landliue telephone.

Fanrily/personal needs passes back by 9:30pm/Furloughs need to be back by

9:00prn
Sex offenders are not allowed at parks or Champion Fun Center'

Notaries in building includE: Lorna Ellinger

Canteen requests go td Denise Korinelt

o

o

c

o

6

ASSISTING CUSIODY STAF'F'

" W1*, Crstbdy Staff only has three people, we are required to do their outside

tasks and details.

INMATE N'ORMS
e Ensur.e your unit dayroorn has a supply of itites, passes, property fornts, checks,

etc.

LORNA ELLINGER
DECEMBEP-Zg,2OI5
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PtrTE RICI(ETIS- - GOVERNOR
scoTT R. IRAKES- DIRECTOR

Date:

To:

From:

Subject:

January 13,2016

Michael Kinney, Lieutenant, DEC

Edward Fabian, Associate Warden,

STAFFING ANALYSIS _ CCC-L

occ

tout ofthe facility this analysist
ate housed. The facility has four
anil two unit oase workers (one

shift). The wing is not consideled a
custgdy facilities to have post orders

or evaluate. This analysist wasprovided with a list
compiledby a longterm employeeto help new

From January 6e through January 8th, 2016 I
Corymunily Correetiorrs Center - Lincciln (
observations, interviews with staff and revjew

Inmate Living Area
During the first day of our visit to the
spent time on a wing of the facif
wings. Each wing is staffed
assigned to fir:st shift and
post. The Department does

so there were no
of caseworker
caseworkers duty list was extensive, but only inoluded three security
functions. Those a key inventory to the inmate rooms for issue to
inmates, supervising on t'he wing, and conducting searches of inmate
living areas. The of the list concentated on rmit oase management tasks. At
times there are no czuie manage$ or caseworkers on the unit. During those time'inmate
activity is periodically moaitored by security staff. hmate porters that work dwing
periods when staffare not present work on anhonor system. Hour1y checks ofthe living
areas are made by security staffmembers who pass thloughtle wings. Through
otservation and a review of a log place in a lock box at the end of each wing these checks
are sporadic at best.

Security Staff
On January 7,2016 t}lis analysist spent time with custody staffon second shift Again
there were no post orders to review. CCC-I minimal staffing is tlu'ee and does not
include unit management staff. Other than the control room, CCC-L assigns duties to be
completed during the shift rather than assigning staffby post as do most facilities- Such
duties include monitoring the dining room, conducting a perimeter inspection, completing
checks, distributing medicatiot, relieving the control room cotporal and attending to

OMAHA CORRECTIONAL CENTDR
P.O. Box I1099 Omaha, Nebraska 68111-0099 Plione (402) 595-3963

was based on
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diabetic inmates. There a1e mrmerous duties completed during a shift but ate not
specifically assigned. Although lhere are no post orders staffknow what their roles and

duties were and with great consistency are able to explain what other staffmembers roles

are as well. Regardless of what tasks or aroas a sergeant or corporal are assigned they all

a1e responsible for completing 24llingarea searches during the month. On the evening

ofthe visit there was one case worker on shift. A sergeant floated between the other

wings getting inmates items they needed and addressing issues. Staffmembets were not

able to address with confidence was howthe facility would respond to an emergency

utilizing the Deparhnent's tactical plan with only thlee staffon duty. Other issues

identifiid are custody staff are pulled ftom security functions to compiete other tasks

such as distributing medication, sorting mail, and making van runs. The facility also

utilizes electronic monitoring @M) to kack inmates in the communify. The process of
applying and removing the elect'onic devices is time consumirg and also pulls staff away

n:o- their other duties. Staffreadily acknowledged that they spend little time monitoring

inmates on EM and that the system is used more to verify lthere an inmate has been after

information has been received that the inmate to a locatdbn without authorization. The

facility does not staffto cover ali of its van runs and frhen EM was introduced no

additional staffwere assigned to maintain surveilltince ofthose inmates in the

community.

Aleas of Concern
r The minirnal staffing at the facility is three staff members. This raises concem

about the facility's ability to respond to dn emergency and provide the daily

supervision of inmates.
. The lack of post order$. Post orders would provide a list of responsibilities and

tasks to be performdd by each sliift'
o The lack of monitoring inmate activities in the community.
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Peto Rlclretts-Governor
Scott R. Frakes-Director

CCCL Staffing Analysis Audit
January 6-8, 2016

on January 6th 7th and 8th, 2016, I Assistant Warden

activities which occurred at the Central
indicated.

First qhift

member of the Staffing Analysis Audit Team for th mmunity Corrections
Center in Lincoln. The following information is of the

Page 1 of 2

Baldassano, was a

the times

Corporal Alicia Draeger,.
1139 to 1200 hours (2
1253 to 1352 hours (59

Second Shift
{. Corporal Jeffrey Walraven

.ir

.i.

t
,l

I
:l
,l
I
I

,l
,I

lilr
il
ii
lr
lt
ti

il
il

ll
ti

Check in two inm canteen
16 Telephone call
10 Radio calls
24 Control (opening doors/silencing alarms etc.)
L7T or out (secure side window)
10 and/or members of the public were

hand
etc,)

side window (key/radio exchanges-passes

06 Paperwork a (completing logs)
15 Staff members entered and exited the Control Center
10 l(ey exchange activities

.I. 1352 to 1500 hours (1 hour B minutes)
+ 1605 to 1700 hours (55 minutes)

2 houis 3 mlns

/ OV Telephone calls
./ 04 Radio calls
/ 05 Control Center Panel Actions (opening doors/silencing alarms etc.){ oz lhmate activities (secure window side-non check in & out)r' 47 Inmates check in & out (secure window side)

2T20westvanDorn . ,.o.u",!rt#Iytil:,:,i,:*1fl'3rlri:r5#:i;"i'I,?3rio!r1-0740 . Fax(402) 471-6268
An Equal Oppodunity Employet

involvi
the
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Page 2 of 2

CCCL Staffing AnalYsis Audit
January 6-8, 2016

Second Shift (continued)
,/ 13 Activities involving staff andlor members of the public were

handled on the free side window (key/radio exchanges-passes
etc.)

./ 05 Control Center Pane[ Actions (opening doors/silencing alarms etc.)

./ 07 Paperwork activities (completing logs)

./ I7 Staff members entered and exited the Control Cenier
'/ 0B Key exchange activitles

'/ 02 Activities related to medication

During khe L6OO hour count (1600 to 1700)

05 Activities involving staft and/or members of the public were
handled on the free side windoW (key/radio exchanges-passes
etc)

11 Telephone calls
"8" Unit had counting issues (recount 5 times-at minimum staffing 3)

56 Inmates came in during the count and sat in the visiting area, They
are considered an out count.

Conrbined Totals

Over 3 hours and 23 minutes, on first and second shift, the following
occurred in the Control Center.

handled on the free side window (key/radio exchanges*passes

> 56 Inmates carne in during the criunt and sat in the visiting area. They
are considered an out count

292Total Activities

In 203 minutes there were 292 activities or an activity every 1.4 minutes.
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PETE RICKETTS - GOVERNOR
SCOTT R. FRA.Kf,ts _ DIRECTOR

MEMORANDUM

DATE:

TO:

trROM:

January 8t2016

All Concerned

Matthew HiU, Administoative Assistant III :'

CCC-L is a community basq{
classified male and female i
385. The minimum staffing
inim.ates atthis
does arise during
to opetate at all
post if incident

work release and work detail
y a.verage population is approximately

stafffor all tkee shifts. While
direct supervision, a potential problem

With;'"d'edicated Central Control thatlequires I staff
, the shift supervisor would npsd to relieve this
is leaves periods of time that only 1 person would

manage a variety (medical, altercations, weather, fire, etc). It
would also requiro to become the Central Control operatorwhich
could aftect their on the emergency. This is amorepr'ominent problem
on third shift as itis forthe faciljtyto be running at minimum during these

hours Q200-A6A0). Il is recommended by this audit team that the minimum stafiing
patterns should be increased to six (6) custody staff for first shift (0600-1400) and secoud
shift (1400-2200).1Vith the minimum increased to four (4) custody stafffor third shift
(2200-0600).

As stated previously CCC-L is a community based facility. Amajority of inmates
me allowed to go out into the community at various hours, duriug the day, and for a wide
variety of needs (wolk, progmmming fin1oughs, shopping passes ete.), CCC-L staff
wotks veryhard to maintain supervision of inmates while in the cornmwity, howevpr this
largely appeared to be reactionaly and only after information had beenreceived or after
an incident had occurted. Given the wide aray of duties custody line staffare responsible
for during the course of day to day operations in the facility which includes but is not
limited to mailroom, propelty cont'olhnd recording; accounting functions for money

P.O.8o19466l ) Lineoln,Nebraska 6E509-4661 ) Phone(402)471-2654
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orders and employerpay checks, area qearches, area chechs, pat searches, strip 1yrches,
*"ai"utio" aistiuutiou, irutalling EIWGPS devices, ERT, sanitation, and counttlere is

vely little time for propq inmatesupervision while in the oommunity' The aqdit team

akJ recom*"nds tiut^tt* day sffi:community lr+ervi$on corporal positions strould

U" arv"top.d in order to plovide ipmate :Weruisio.n 
sitnilar to that of a parole offi.cer.

tUi" porition would p*tiiAu acc-o,lrntabilitffor jo! cheiks, physical tesidence checks on

rur.foiighr, *onitorini ETWCPS deviccs throughfire yengacks system, monitoring areas

iJ."ti#"i"r potentiaitrafficking sites for contabarrd and unauthorized perso:ral co:rtacts

with felons aid parrclee,s (city bL stops). This position would ideally be supervised by

the Intel supervisorS.

During interviews CCC-L staff demonstrated that they are higtrly knowledgeable

and skilled in-a vmiety of duties and arcas, This knowledge and understandlng of duties is

il 1|r;; based work cultur.q which relies on .communicaSrr and leatl by example

principles. However it is also regommend by tlre audit ameasured approach to

d"r"lopit g post orders would help define roles anq ale-WFrurtt:1.ot"1
;;t#ibfii;es. It would also be -ore n*"e*sav if officorfufations bv this audit

teanr areimplemented.

Finally due to the demanding role of the
and systems conftol suchas

a Captain level Sec.uritY
batrc a cohesive and coo:dinated

leadership and dilection

and the needto

keys conhol orarmory; itis recommor'

Administrator position be developed in
for.security staff and their &rties.
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not have

&
-,f.3"-

-"sq$."-t'.tl+.
Ei. -i*h

'WS,&L
'",i;q-

"'%

Prototyprcal unfi slze
Maximum 128
Medium 128

Minimum A 200

Minimum B

CommunityA

817

8t7
8n

B17

Bft
8t7

Med. ControlCenter

Med. Floor

Min A. ControlCenter

Min A. Floor (Bay/Dorm)

Min A. Floor (Cells)

. Control Center

Com A Control Center

Com A Floor SHIFTS
DAY 0800-1

1ST 0550-1
2ND 1350-
3RD 2150-

Com B ControlCenter

Com B Floor
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Custodv Staffino Model - Unit Staffinq lnternal Movement

Prototypical Building size
Maximum 256
Medium 256

Minimum A

Minimum B

CommunityA

Min A. ControlCenter

Min B. ControlCenter

Min B. Floor

1ST
2ND
3RD

SHIFTS
0550-14
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Custody Staffing Model - F

Prototypical Unit size

Maximum 128
Medium

Minimum A

Minimum B

Community A

8/5

8/5

8t5

Kitchen -(Off Shift Post)

Visiting -(off shift post)

8n
817

8n
8t7

afi
8t7

817

8/5

8n

8n
817

817

8t7

8t7

8t7

8t7

8/5

817

8/5
815

B/5

8/5

815

8/5
8t5

Disciplinary

lntel

Property

lndustries (1 shop only)

8t7

817

8t7

8t7

8t7

8t7

817

afi
8t7

8t7 817

817 817

817 8t7

8n a7
BN
Bn a7
Bt7 817

817

an

SHIFTS
DAY 0800-'l

1ST 0550-1

D1
3RD 2

acility Escorts

8/5

8i5
Bi5

8t5
8t5
8/s

ravel Order staff
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Prototypical Unit size

Maximum 128

Medium 128
Minimum A 200

Minimum B

CommunityA

8/5

8/5

815

815

8t7

8t7

8t7

8t7

8t7

8t7

8n

8t7

Bl7

817

817

8t7

817

817

8/5

8/5

8/5

815$
iii,

Kitchen "(off shift post)

Education / programs

Library

(off shift post)

. 8/5
rlj: ..'ri'.'i., 8/5'4Y

8/7
817

8t7

8t7

8/7

817

817

8t7

P,N

8t7

8t7

SHIFTS

Y 0800-1

1ST 0550-1

3RD 21815

8t5

8/5

B/5
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Custody Staffing Model - Facility Staffing - Minimum

Prototypical Unit size

Maximum 128

Medium

Minimum A

Minimum B

Community A

815

8/5

8/5

8t5

Bl7 Bl7

8n a7
Bn a7
8t7 817

8/5 815

8n 8fi 817

8/5

Education / programs

Library

Activities/Clubs

Gym

Skilled Nursing

Pass Clerk

Bt7

8t7

8t7

8t7

SHIFTS

Y 0800-
'lsr 0550-1

2ND 13

3RD 2
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Custody Staffinq Model - Facility Staffing - Maximum
!;EKGEAN I S shn

PosVarea 1t,l | 2NlJ I 3r,(1J I Day
Hrororyprcar unfi stze
Maximum 128
Medium 128

Minimum A 200

Minimum B 200

Community A 200
Communitv B 200

shift 8t7 817 8n

Yard BN 8n 8t7

Armory
Tool/Key
lntel
PHO

8t5
8t5
8t5
Bt5

lndustries Bl5

Vehrcle Gate Bt5
UFh.IUb,f(S shft

Posuarea lur I zNU 3RL] Day

Kitchen

Classrooms/ Programs
Gym
MedicalArea
Medical Unit
Visitation

Pass Clerk
Canteen

8t7
8n
BN
BN
8n
BN

BN
8n
8t7
BN
BN
8n
B/5
8/5
8/5
8/5

-df"

BN

8n

Disciplinary

lntel

Property
lndustries (1 shop only)

8/5
8/5
B/5
8t5
8t5
8/5

Yard

Facility Escorts

8/7'."b!_ ,-i87
8n viri"'8/7

8n
817

8t78n BN
BN

8n 8n
BN 8t7 815

8t58n BN

DAY 0800-1
1ST 0550-1
2ND 1350-2
3RD 2150-C

Travel Order staff B/5
Bt5
B/5
815
8/5
8/5

Central Control 8t7
817

Bt7
8t7

Bt7
8t7

8/5

Front Entrance
*Tower/ perimeter*

8t7 BNBN
Facility Specific Gtaff ed 24 ft \
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Prototypical Unit size

Maximum 128

Medium 128

Minimum A 200

Minimum B

Community A

8/5

8/5

8t5

8t5

8t7

8t7

817

817

8n
815

Bi5

B/5
8t5

Medical Area

Medical Unit

Disciprrnary I .#r sl n& u5

Property l.*,*]ffi":i:
lndustries (All shops) L.$f" "1& "%. 815

SHIFTS

DAY 0800-
1ST 0550-1

2ND 13

3RD 21

8/5

8/5

8/5

8/5
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Prototypical Unit size

Maximum 128

Medium 128
Minimum A 2Oo

Minimum B

Community A

B/5

8/5

8/5

8t5

ssrooms/ Programs

Medical Area

8t7

8t7

817

B17

815

815

8t5

SHIFTS

DAY OBOO-1

1ST 0550-1

2ND 1350-

3RD 21
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Restrictive Housing Units will have one staff per gallery
(1st and 2nd) and a staffed Control Center. 3rd will have one
staff per two non l/M galleries and a staffed Control Center.

Model based off of TSCI SMU East.

8n
8t7

trol Center Officer

8t7 8n
8n 8n
8n 8n
8n

'8n

BN
8t7
8t7
8n
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Gates, Traci

om:

']lt]
To:
Cc:

Subject:
Attachments:

Here is the draft of TSCI

Lewien, Barb

Thursday, January 2L,20L6 2:57 PM

Frakes, Scott; Sabatka-Rine, Diane

Peters, Chris; English, Tom; Kinney, Michael; Capps, Michele
FW:TSCI Staffing Analysis- Draft
TSCI Staffing Analysis- Draft.pdf

From: Bryl, Chasidy
Sent: Thursday, January 2L,20LG 2:51 PM

To: Lewien, Barb
Subject: TSCI Staffing Analysis- Draft

Thanks,

Chasidy 8ry1
Adminisfrative Assistant to the Warden
Omaha Cort echonal Center
23238. AveJ Omaha, NE 68110
Office: (4OZ)522-71,25
Fax: (402)595-2227c.w

information contained in this e-mail message and any attachmens may be privileged and confidential. If the reader of this message is notthe intended
:ipient or an agent responsiblefor delivering it to the intended recipient, you are hereby notified that any review dissemination, distribution or copying ofthis

communication is strictly prohibited. If you have received this communication in error, please notify the sender immediately by replying to this e-mail and delete
the messag e and any attachments from your computer.
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

Tecumseh State Correctional lnstitution

Prison Staffing Ana lysis
.i

November 16- 18, 2OL5
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-taffinq Analvsis Team (SAI)

The sAT met on November 16, zo1b to discuss the expectations of the analysis team and distribute

assignments to ensure ail custody and housing unit posts were analyzed on the two current shifts' At

this time we discussed the importance of focusing on staffing as it would be on three eight

hour shifts opposed to the current twerve hour staffing pattern. The observations on post took 3

days to comprete. Each member of the sAT compreted a report of their observations and

recommendations based upon the foilowing: staff interview, post observation, review of current post

pran, statisticar information provided, activities chart and budget information. The sAT members

were:

- Michele capps, Deputy warden--Tecumseh state g6ffsst;rr'lal lnstitution

Rich Brittenham, Captain- Nebraska State PenitentialY tiscus.

Keith Ernst, Assistant HR Administrator- Central oT 
urO hot,.'rg un.

Craig Gable, Lieutenant-Tecumseh State Corre 
- 'ltlur'l

Am be r Gigstad, Case Ma nager. r."r-ni..'' 
:s1J'' njn' an c: oil 

I nstitution

James Jansen, Major- Tecumsef,r StatC the b";n;nt t*gliltion

Christopher U lrick, Se rgeant- Tecu " -e., 
p"sl4ggemb*dufi o n a I I nstitutio n

,ns bast t l' on t"

,al in rrmat, o'p'

The Tecumseh State Correcti6''ra' '. +itu'

'libl'.'
is a medium/maximum security facility located

one and a half rnil'es North e' - R.'f, gl,r'"irl""rit" consists of 200 acres and approximately 350,00

of building a.. *)'tq,"r.ility was established by LB150 in 1997 and in December

^^r^^ in

", irn, grorlo; ,was broken a,tu constr,,ction commenced. TScl began accepting inmates in
\ -- ^J*^-+ ^{ f-^rran{innal:r a

December of 2001. ltis the secohd,largest facility within the Nebraska Department of correctional

services (NDCS). rt was buih with a designed capacity of g64 inmate beds and over the last several

years additionar bunks were added,to existing singre bunk ceils, increasing the count lo 1214'

u. ,Cl) is a
i. 'e Ca'
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Housing Unit Single or Double Total Beds

lABCD Double Bunked Protective Management 256

1E Double Bunked Residential Substance Abuse Program 64

1F Double Bunked Active Seniors 64

'jlil}:ili,.,'-.i 
qirtr,

2ABCD Double Bunked Maximum Custody 256
::,r-ili

3ABCD Double Bunked Medium Custody 256

SMU A gallery %gallery Double bunked Secure Mental Health Gallery I RHU 62

SMU B gallery Single Cell Restricted Housing - *3 Observation cells 36

SMU C gattery Single Cell lntensiveManagement'''l 16

SMU D Double Bunked Transitioning te -op. 
*, -,on Max 32

SMU E Double Bunked 84

SMU F Double Bunked Tranr'. _ r. to.' /opulation Max 84

SNIF Single Gell
^^.,1u - 

..ru'-,ng rleds 10

ffiand10skilIedn,..silr--..ds-_...notconsid6redintotalbedcount.

All inmates at TSCI are maibs galN 6'tur" ,11d as adults and classified to medium or maximum

custody. TSCI had a populatiq,- t 4i'y '4s. S.i,[aximum and 53% (553) medium at during the month

of Decem ber 2014. fne ir{lu 
C Oallen; a capacity of 1210 inmates, of which 840 are general

population. Theie are 64 beds , ,e residential substance abuse unit and 320 beds assigned to

Protective ManagerhenUMission Eased HouSing Unit. The 64 bed residential substance abuse unit

will be converted into treatment for Protective Management in the near future. The facility also

includes a 114 bed Special Management Unit for inmates who are being held on lmmediate

Segregation or classified to Administrative Confinement, Disciplinary Restrictive Housing and

lntensive Management statuses.

The design for this institution is based on a multi-building, campus style, and site layout concept with

General Population Housing Units, an ln-Patient Substance Abuse Unit, a Protective Custody Unit, a

Special Management Unit and several support service buildings. The facility provides spaces for a

number of special programs directed at rehabilitation and returning inmates to society as law-abiding

and productive citizens.
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tousing Units utilize a direct supervision, unit management philosophy with an enclosed officer

control station in conjunction with the day room caseworkers. Contact visitation for the general

population is accommodated in a centralized visitation area.

Restrictive housing inmate's visitation is accommodated via a CCTVruideo visitation system. The

administration and support services buildings form a central building spine that connects with at

45,000 square foot correctional industry building, which provides employment opportunities for

inmates.

The primary methods of facility security are a central dbor'control ,, . " .rt, a 12'high double perimeter
.. dav r.

fence, (which incorporate ,azor ribbon obstacles, an elec'tronic'- 'ecr.' . .'stem, CCTVsurveillance),
:entraliz. 'visitar

a centraltower and two armed perimeter mobile patrol units

' Jtg's . 'er',tion is a
The gatehouse, warehouse, vehicle rtrrt'intgnanl 

^n ,"r$,,] .. b, 
,ntur are located outside of the

secure perimeter fence of the facility. tr,rlyo, 
;T ;Jry:. . ,,ta,:itity 

is through a secure underground

lnnel from the gatehouse .to'the admini:,,, - ' burl'C' Vehicles enter through a sally port that

enters a non-inmate accessib'le service' at
t

)ri!?ry r. chods of i
TSCI has been faced with sevei^'..hd,. .'qp. , recruiting and retaining staff. 79o/o ol TSCI's Officers,

61a/o of Corpoiat$, +aor, * t.I;rlll-:',toad'2. of the Lieutenants have five years or less with the

Nebraska Deppr{ment of Corrdi. 
--;. i hey consistently have a large number of vacant positions

open, sometimes rgaching into the fifties, sixties and even seventies. The vacancies for 2015 ranged

trom 27 to 76 total inititptro.nal vacdrrc[es. TSCI had at total of 33 stafi assaults for 2015 and total staff

grievances during 201S wen6.7.TSOI employees used on average 60.37 hours of sick leave for 2015.

There are several maintenance projects in process at TSCI. There is another expansion of the CSI

Woodshop, many roof repairs and replacement projects, installation of ice machines on the unit, and

ongoing issues related to construction and replacement of items that were damaged or destroyed

from the disturbance on 05-15-15.

'lease see attached lnstitutional Profile providing more specific information about TSCI.
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Prison Staffing Analysis

National Institute of Corrections

2015_

INSTITUTIONAL PROFILE
This docuinent provides an opportunity to examine key elements of an institutional operation, and
is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: TSCI Date: L1,/1,.9/15

L -rectiol^

lnstitutional Missi,
Does tle facility have an agency reception
diagnostic function or only for its own population '10Dr'

Does the facility provide specialized chronic care
servi-ces such as dialvses- hospice or geriatridn.

.N
zKts

Does the institution have or will have pris
industrvfsJ Drosrams -eorrec ment'

]rls
Is there any specialized housing such ' o,
nost disciolinarv confi nement 'gs

Administrative Co' "nt Yes

Immediate Segreeaiinu -egrc. tion Yes

Frotective sesrotective se,'eEdtr Yes

Intensive Managosive Mar gF Yes
Dis cip lin ary S e gre g".n arv Yes
Court Imposed Seeredation Yes

Does the facility house special Dopulations-SNF Yes

Boarder Cell Countv Safe Keeps No

Geriatric/convalescent population
Yes

Drug treatment or other residential
theraueutic Drosrams

Yes

Youthful Offenders No

Inmates sentenced to the death
nenaltv

Yes

Secure Mental Health Unit Yes

lnstitutional Profile Page 1
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Priso n Staffing AnalYsis

National Institute of Corrections

20\5

Sex Offenders InPatient No

Physical Design Characteristics - Facility Configuration

What is the facility Dgsi#r Capacity

960

What is the facilitv Operational-Capacity

L210

Averase DailvPooulatioit for the lasti/6ar
1025

Crrstodv Level

Max/Med

What are the external boundaries of the facility

-Double I *olp, ,ith RazorWire,One
Towe'

Does internal surveillance and supervision
include

e ofrt
Control Rooms

Cameras {e En'

Gates f:3

Cross Fencing Yes

Turnkeys nv vl .ar'
Yes

internal towers r,ev Yes

Other Two vehicle perimeter Patrol

Fr:rirtr*ter

noes ttre facility aediiiii provide foi intrusion
detection, i.e., towers, microlyavb, cameras, etc.

Yes

Is the barrier sufficient to dtitain/delay escape Yes

are ttieie any impairments to good sight lines e'g'

terrain; fence.

No

-Whri is the fri:quency and severity of visibility
impairment such as fog or dust storms

Occasional winter storms/ Frequent fog

Institutional Profile
Page 2
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Prison Staffing Analysis

National Institute of Corrections

20L5

Is the perimeter and yard lighting level sufficient Yes

What is the type and frequency of
vehicular/pedestrian traffic at the facilitv gates

Entrance is through TSCI Perimeter

What is the location/design of inmate visitors'
entrance/exit

Main entrance to facility through lobby,

What type of perimeter vehicle is available, and is
it a fixed or mobile oost

Car or Van- Mobile

i. .,riil; : tr ir:ir.ir i :r tflS

Do all staff in inmate areas have radios Yes

Does the facility have operational intercoms/
nauinssvstems

Ye!;

Are staff equipped with personal body alarms or
other emireencv notifi cation equibment

Yes

jrlt,'t.!iI i/{rl I j/,1d

Is the inmate housing construction type
annronriate for bouulation housed r iqhting lt 'l su

What is the housing configuration: i.e., Sin

cetts; unsec,r." .oornJ op:;;;;;;;;i,i.tl1f:::.'-t 
,o#o l.t::i

,rits 2 a,,-r 3 are GP, double bunked. Unit 1is
%-d -or - based. double bunked. SMU is GP and

i'l l9F double bunked. ISDP and some AC cells
*ffiItu bunked.

Does the line of sight provide.r.",' vil" Jllir'" ^r if
not is it sunolemented witrr dIffSr9ag 'rimeter v'

Yes and cameras have been installed

Is inmate supervlsibn provi "^"throtffi dii ":'
suDervision. remote/secl suDe 'sit : both

Direct supervision

Are the doors rer,note lockiJ.Sll 9tall]<if-g'irr
nranuallv keved and if so bv 5f.Iacf '1r1-r1"

Rernote

lnmate Population

What is the percentage of overrides from agency
custodv level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts &tvp'eS

Total to date, 1an.2015-Oct.2 01 5

IDC- 2001 UDC- 3518 Total -5519

What is the frequency and seriousness of inmate
on staff assaults

an.2074 to present is 37 without serious

niuiv and 1 with serious iniur.y.
What is the frequency and seriousness of inmate-
on-inmate assaults

lan.2i1-4 to present is 52 assaults.

Have there been any recent escapes, escape

attemDts or walkawavs if so explain
No

Have there been recent changes in severity of
sentences or conditions of confinement

No

lnstitutional Profile Page 3
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Prison Staffing AnalYsis

National Institute of Corrections

291.1.

Is the population relatively stable or is there
considerable turnover

Relatively stable

Is there signiflcant gang or STG influences
Yes

Disciplinary Process

Per policy

Operations and Activities
/i,.{0u€flti?rrt

Do inmates move within the f.acilitv:
Yei

under general supervision
Yes

under escort [if so, what is the ratio
requirementl t ' -

' 
S, l -m? .aff

Nat

^^,.1 or i: '.gre
if

unrestricted, open camPus stYle

U.)

^,b lgorL
via nass svstem

' rflu'

- -' rI; rrggg''

time specific lines
No

combination dep endih. an inliiatqj6lqs-
No

Visitoii*ii

What is the yisitation schedulq "
Wed-Sun 0830-11-30, 1200-1500, CCTV 0800-
1700

Are visits.contact or non-contact or both
Both

What is the proc-e5s.for visitor registration/sign-
in and are security qtaff assigned frr'l'l-time

TSCI Pass Clerk will process visitors into the
visiting room. Visiting room staff aids in

monitoring visits. Custody staff will escort the
inmates and complete the strip search in and

out of visitins

What is the duration of visits
Each inmate gets 1 visit session per week,

What are the search requirements for inmates
and visitors

Inmates are strip searched. Visitors pass

throuEh metal detector and are pat search.

lAror& Assl$n,r*nf$

Are iiiork details supervised by security staff Yes

lnstitutional Profile Page 4



179

Prison Staffing Analysis

National Institute of Corrections

20t5

What are the essential work details inside the
facilitv

Food Service

Are there any essential work details in the
community

No

Whatwork details are optional/can be shut
down

AII but food service

Fo+d -(erl,rr-e

Is food seryice contracted or state run
State ran ..

Are anv inmates fed in-cell, if so how manv
Varies by loc' lioit'l'rudr r"he SNF, 97 in SMU East

r--*Irnr.
Are inmates fed in central dining areas or in
common areas in housins units

HUl AP Ea- red on uni! all others
in Dir ,At'

How are inmates escorted/sent to dinins areas

reas .J t'' . station and general
vis^ wh'

,S

How manv staff are assisned to dinine a,re:

-c -, 1I''at 2fe t \

'Jii ;1-:rr-^ **^
List of Proerams bv: -nmr

Number and tynes - 'hat' - ,.
St e attached

,r^I lr1t1a" V

Hours ofoperation \re u re ar
Varies by program, usually t hour

c. 'lmut.
Total pai'ticipants an'd iri. _ la s/group

size r' ,'

See attached

Contracte d or institution:il staff sup ervise d
Institutional staff

Are programs considered as a function or
determining factor in inmate idleniss

Yes

lnmate Escort and Travel ardets

What is the average necessity/ftequency and
duration of off institution trinsports for:

Medical,
See attached

Dental,
Grouped with Medical

Mental health,
Groupedwith Medical

See attached

lnstitutional Profile Page 5
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Priso n Staffing AnalYsis

National Institute of Corrections

2075

Sending institution provides or staff from localAt outsiAe hoipitals, is there a prison ward, or
does the sendins institution

Are there other routine outside

Admi nistrative/External Factors

Oo any of the following affect staffing levels

LanCister/Dougla^ County pays substantiallyHilfig issues, such as barriers to hiring new

staff [e.e., ]ocation, competition
CttrrentlY nr lfor 'igREndarrc" issues [e.g., oveitime, sick leave

Staff grievances concerning post assignments, '

overtime. trainins, and so forth.
rge.,cal Lance 5-10-15Critical iniidents within the past five years

lu
pr -nr!r

.vide sp

ffiilt Nebraiki Post Staffing Analysis,arr'
schedule, and shift rosters or shift rel11s the r
factor, ''"titutiol
Union agreements/contract

:r routi : outsi

Agreed upon andfor impose ' fcu d
standards and rehuirements
Sdcifrc statrritiy and 11y of tlJa"otldftcylg,ricy

in isffative regd4ifnJ$Iggi''*rnin g

Nrjw Iaws regarding provisiUfl of services to
inmates i;e. PREA

ACe Accreditation Stan dards affecting

lnstitutional Profile
Page 6
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Operations

TSCI currently operates with staff assigned to two twelve hour shifts, due to the significant

disturbance on 05-1 O-2O15. The two shifts consist of day shift (0600-1800) and the night shift (1800-

0600). Prior to 05-10-15, TSCI operated with first shift (0600-1400), second shift (1400-22001 and

third shift (2200-0600). The shifts operate with a Shift Supervisor, typically a Lieutenant, and a shift of

custody staff. Each housing unit operates on first and second shift with a Unit Manager, Unit Case

Managers and Unit Case Workers assigned to each unit. The units are operated by custody staff on

third shift. Day shift staff includes administrative and support staff as well as various additional

specific to work areas such as Cornhuskers State lndustnles, maintenance, mental health, medical,

mailroom, recreation, education, substance abuse, tiiarehouse, cl. ing exchange, safety/sanitation

and emergency specialist. . with u .ff ass.

2015. The two t-'

Programs 
.ls-1r 1F r-scr op,

'"'0600). r rshia
tnmates are offered a variety of programbr;] :.rlail. i ^.,;;,r'rc 

afford educational and treatment

opportunities. Programs offgred'at [SQl_t. 
"nOY,.i,fC".staff, re-entry partners, , contfact elr,rp'" )s r ;l

services are provideo nuir"t ri*;pNir;n','rr3:Y 
t 

'"
tr

. ,jt:'; . l. ' ' ::i

r Menta!l+i;ealth CotinquCl qflffitt 'fiig
ii; 

" 
i

. lmpatier.,r!;SubstanceAbf\ffflpBogramming

r Cornhusker $tate lndustries,

. Adult Basic EdubiltCInlGED/t{igh School

o Parenting-tnside otitiDads l' ,'

o 7 Habits on the lnside

o Moral Recognition Therapy

Recreation Programs and Services

lnmate Clubs

Religious Services

Library Services

an adtive volunteer base, health service'

emfloyees. The following programs and

a

a

a

a
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.dditional Available Services

A medical clinic is located in within the facility, where inmates are assessed as they enter

medical and are escorted to exam rooms as needed for further evaluation.

TSCI also utilizes an area in medical as an emergency room and another for X-rays-

A dental cline is located with the medical area. Currently a contract exists for a dentist and his

assistant to enter TSCI to provide these services.

TSCI operates with a central pill call located outside of the pharmacy. Pill call is conducted

three times a day and requires custody staff to monitor this act!'" Due to TSCI's current

controlled movement the majority of the medicatitbns are Oq,,A",#'i: .ilitr.*ith" housing units

and requires several custody escorts to accomplish. TSCI ! __- ^ ^-',S'. .,tled nursing facility
dm fOOmS ?S l"N '

that is consistently used to its capacity.

The facility is faced with many travel

rocedures that cannot be aocomplisheC

in t, 'd' -alas an r

. ,"",ith the r. .diCa'
orct.';""qt';,-' .qrrired for medical exams and:'isci 

? pr' ,,- +h)

-. l;16' :vel ordbrs are accomplished with

custody staff and completeri. in complib, 
*,1i,, 

"e;l\- 
.lr?Sk? Security Manual' Travel orders

were considered by the SrAi dr,'"'t,'i,I,';^^t.rs-itl'Qnd contribute to the overall staff needs'
. f.rmes L dV anq t .'.

rscr houses rg,$ ef lh" 
o:p3td11::"3j$ ;;i].r.rtes and severar of these traver orders

require additional,st'atf necgi':-;;;;"r'.Bv .e'. behavior and/or escape risk.

,)n'

Activitv Schedulq

TSCI operates under a 'Ccttitrot moveihent principle and uses the big yard for traveling only to

and from activities. Inmates leaving the unit are traveling to a particular event, such as a visit,

meals, programing or exercise yard'

An Activities Chart is attached and provides an overview of when the activities occur within

the facility. The institution has been adding activities back to the daily schedule as resources

have allowed following the s-10-1S disturbance. While this chart captures regularly scheduled

.vents, it cannot capture the emergency events or an unscheduled event. There are events

occurring frequenly, but at irregular intervals, thus making it difficult to chart actual dates and
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times; however, they are significant in that they are require staff to complete these tasks. An

example of such an event would be an unscheduled medicaltravel order.

i!r
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Shift Relief FaclgtF (QRH)

The SRF for 8-hour day, 7-day positions used is 1.74. The SRF for B-hour day, S-day

positions is 1.25. These figures were determined during the NIC Staffing Analysis

training and with the assistance of the Human Resources Department.

Summary.of SAT Recomme ndalions

The following comments reflect the observations and findings of the SAT are indicated

by number on the proposed recommendations:

#11. Housing Unit (1 Medium/Maximum) Sergeant

indicated

Corporals.

Each unit (AB and

indicated below the

Corporals.

The addition of one

supervision, allowing

caseloads.

CD) have one Unit Case Worker (UCW) assigned. As

Unit Case Workers would be replaced with Housing Unit

Sergeant in this building would assist in custody staff

unit staff to focus on the inmate population and their

. Each unit (AB, CD, EF) have one Unit cal'. 'riol'' used '',u) assigned.

below the Unit Case Workers *. "" were dt"'rm;with 
Housing

(L ce of ' ,e Humar

#12. Housing Unit (2 Maximum) Sergeant

The Sergeant would assist in cus[ogy,nmendQeons-rr allowing unit staff to focus

on the inmate population and tr la, ' 
;ads.

Housing Unit 1 is transitid-Iifign"n' ri' """] 
rbased 

housing as ABCD wiil be

housing Protective Mana '' 
th?n{o.Pot'ti.'j5 

housing the protective Management

lmpatient Substandousirsp Bnit (1 Mand F houses Active Seniors.

Sergeants would _ '{e ,er1 day a week coverage on either first or second. Each rnit
shift in this unit. ff rould be scheduled to there would be a sergeant

indic, .a
available each day, b. - not necessarily on first and second shift.

As

Unit
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o Sergeants would provide seven day a week coverage on either first or second

shift in this unit. Days off would be scheduled to there would be a sergeant

available each day, but not necessarily on first and second shift.

#13. Housing Units (3 Medium) Sergeant

Each unit (AB and CD) have one Unit Case Worker (UCW) assigned. As

indicated below the Unit Case Workers would be replaced with Housing Unit

Corporals.

The addition of one Sergeant in this building would assist in custody staff

supervision, allowing unit staff to focus on the if,: ]''" population and their

caseroads ' "l be s
* neCeSS. rly On I,r Sergeants would provide seven day a week c' ' de ,nd shift in this unit.

Days off would be scheduled so there woulrm) ,ea.rgeant .t available each day on

second shift. ., -.d CD) .lve

#21. Special Management Unit (SMbelowllthg Gnrp_G,-als

o Additional corporals were ''o'Bc hir -rrea to assist with escorts to various

activities on the Easr '' d ilg$ -l*:'r o' '

. This is an incre"*" 
j'CBiJ' 

"3,T' 
1lS 0". first and second shift.

CASu rddS.

#22, Response and Mo. SergeGnrrporats for SMU

o These staff would betadesignated as responders and assist with escorts to and

from SMU West.

. This is an addition of two corporals on first and second shift.

#23. Housing Unit 1 AB Corporals (Maximum) Protected Management

. Housing Unit 1AB has two Unit Case Workers (UCW) assigned. As indicated in

this report, the Unit Case Workers would be replaced with two Housing Unit

Corporals on first and second shift.
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r This is an increase of one staff member per shift, from the original minimum

staffing, as additional staff were needed to superuise the area once it was

repurposed with strictly maximum custody inmates.

a

#24. Housing Unit 1 CD Corporals (Medium) Protected Management

. Housing Unit 1CD has one Unit Case Worker (UCW) assigned. As indicated in

this report, the Unit Case Worker would be replaced with one Housing Unit

Corporal on first and second shift. 
.,

#25. Housing Unit 1 EF Corporals (Medium) ProtectedJl[a neetment

. Housing Unit 1EF has one Unit case work""i'um 
G' 

^=l'r"* As indicated in

this report, the Unit Case Worker wo'rld re. ,vith one Housing Unit

Corporal on first and second shift, -D Corpu .ls (Mer'

#26. Housing Unit 2 AB Corporals-.1'pi1 1Un hzi,Gehul'a| Population

o Housing Unit 2AB has tw"''^':It Lvit 
"€r, (UCW) assigned. As indicated in

this report, the unir ' 'oralfi;-r;i.-l"fi,bru 
be replaced with two Housing Unit

Corporals on first anflsetrgfd rit 1 r
. This is an incre, re ,tf member from the original minimum staffing, as

additional statr weiloulio,io'to supervise the area once it was repurposed with
.ir.

strictly maximurn custody inmates.

#27. Housing Unit 2 GD Corporals (Maximum) General Population

Housing Unit 2AB has two Unit Case Workers (UCW) assigned. As indicated in

this report, the Unit Case Workers would be replaced with two Housing Unit

Corporals on first and second shift.

This is an increase of one staff member, per shift from the original minimum

staffing, as additional staff were needed to supervise the area once it was

repurposed with strictly maximum custody inmates.
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#28. Housing Unit 3 ABCD Corporals (Medium) General Population

Housing Unit 3ABCD has three Unit Case Workers (UCW) assigned. As

indicated in this report, the Unit Case Workers would be replaced with Housing

Unit Corporals on first and second shift.

This is an increase of one staff member per shift, from the original minimum

staffing, as additional staff were needed to supervise the area with the increased

movement of this population.

#29. Gontrol Room SMU 
,t

. SMU DEF's count increase from 100 beds to 200 bet,

o An additional computer is being installed to as'" 
tnto'-n 

Hn'' ''1n,onal movement
,re Unit Cas [/r

of inmates.
.r- end r .cond shir. An increase of one corporal per first '--'s[Jo' -- will need to be added to

ease of . '€ stdff
assist in supervision.

adr tior,*.' -+aff \ru -

#30. Travel Order Team Gorpora.[rr.+ of thir - ,pulatir

. These new position$r cbl Roeix snnUional staff who work five days a week to

complete the insUl-.. 'tra' .ers and transfers of inmates.
o.. 

'' I Dl -'s cc

#31. Response and K o An s!Qft;s,orals

r These positions *"91i?illrrned from the original Transfer/EscortlYard positions

that are indicated on the original minimum staffing report.

r There is a decrease of one corporal on third shift in this area, as other positions

have been added overall to cover duties that typical this staff member would be

utilized for.

#32. Facility Escort Corporals

. These positions were renamed from the original TransferlEscort/Yard positions

that are indicated on the original minimum staffing report.
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o The restructuring of staff for escorts increases the total number of corporals

needed by six. This addition will require two additional corporals needed on first,

second and third shift.

#37. CS|-Woodshop Corporals

. This is an increase of one corporal needed to cover the current expansion of the

woodshop.

#38. Maintenance Gate Corporal

o This is a reduction of one staff on second shift. Thir"rst is no longer covered

on second shift and the traffic through the gate n.' -rrlf;9uir'..rants it.

#39. Kitchen Gorporals
,. -als

. Previously there were two corporals :ta ,nd shift in the kitchen.
r As indicated in this report, it is r, ',o, :ii"Plon'nffP6" food service speciatists

(previously 7 FTEs)are .or.1l' in.o ' 'an Corporals. This would only be
adding two corporals per,IhncatGate:o'orrshift (3.48 FTE's) still saving in overall
staffing of the kitch,_. .p, ,lde ^nnSjsrent supervision by custody and increase

the chance, of ,"tr,,ilhlt ' ' reducr

on fcol, 'o'

#44-46. A&R (Recreatir. .(tche to..ts

' Previously there was seven Recreation staff for supervising activities between
first, day and second shift.

' As indicated in this report, it is recommended that the Recreation Specialists
(previously 7 FTEs)are converted into Recreation Corporals. This would be

adding seven corporals to first, day and second shift and would provide

consistent supervision by custody and increase the chances of recruitment.

#49. Property Corporals

. Previously there were two corporals assigned,
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. As TSCI's population increased the need for one additional five day a week

position was warranted.

#55. lnvestigative Ass istants Corporals

Previously there were two corporals assigned.

As TSCI's population increased the need for one additional five day a week

position was warranted due to the increasing number of STG activities in the

institution.

#67. Tower Officers

. Previously there was one corporal assigned.

. As TSCI's population increased the need ftbrporals {itiu ., stsff member per

first and second shift was needed- One 6, ,l i' ,equate for supervising

all four sides of the tower and sti''wer6'+;'li:;orporals traffic across the yard,

courts, ballfield and mini-yards 't '"tion int' 'ase'

{vas \ Il'z11- ;u r'rr

#68. Facility Escort Officers . ..rr.

. These positions wgiryepnffflg:lJro111 rhe original Transfer/Escort/Yard positions

that are indicated on tr,. rig,. .rinimum staffing report. Please note that these

are in addition ' ' Pre .'3,us'"J50rt corporals.

. The restructurind . At !,t Bi, escorts decreases the total number of officers on

first and second sn'ri['Uy one each and increases the amount on third shift by

one-

o

a
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S uFmgrv of SAT Bscom me ndati g.n.s Ohservation$,

S hift LieutenanUsupervisor

' The Shift Lieutenants do spend a great deal of time completing forms,
documents and computer work in the supervision of their shift. A great deal of
time is spent with Telestaff, Kronos, EDC performance plans, scheduling training,
and other paper or computer work associated with the position. This removes
the ability for the Supervisor to be visible and out observing staff on post and

overall shift management.

o Allowing Sergeants to complete evaluations and a." -t in KRONOS/Telestaff
may alleviate the amount of office work complete by ' ieutenant and allow
for more supervisory functions.

do spend a
,ompu .r .rork in tf-

Yard Staff

. There was very few yard staff v,,,'r'i-.J;j11a1,,ii,3f, the yard. These staff were
pulled to take escorts, take -PaPe'dl& "'. -Ji"", newly transfered inmates,
complete strip searches ip,'r 'ot the,;uP?rescort 

vendors, search, assisting in

restrictive housing 0,"'''fll thi?ri3tsPf'otective 
Management inmates to various

locations.
atlowir. Sergea,

Assigned to con may 
't61evr'p'rovide coverage for other posts when needed to

include completing .fot'hr?dtysis collections as well. They average three to four
travel orders per day which are typicaily assigned to the yard staff.201s,s
numbers are low because of the institutional ernergency that happened on 05-10-
15' This emergency limited travel orders for several months after the
disturbance. This position also fills other post vacancies. lt was noted the yard

staff were assigned to so many details the yard was left unsupervised the
majority of the time.

Yard staff also assists in the units to assist in locking down inmates after
activities.
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. Regarding incident and/or emergency management, it was noted there are so

many activities needing supervision that should an incident occur, there would

not be sufficient staff available to manage and resolve an incident.

Additional Observations

Staff were generally satisfied with their jobs. A few mentioned being

compensated through step raises for years of services and/or compensation for

performance or receiving more money per hour based on the facility you are

assigned to. Several staff indicated that mandatory overtime was an issue under

normal operations and seen the consistent vacancies " r issue. They would like

to be able to schedule time off and be able to uqq' ' ^'orr 
thu' 

needed.

erning the r)bl" to m'\lBge-?6r" 
staff seemed

to like their cunent schedule and othe's'. e*

back to 8 hour shifts.

,t interest on returning

. ln general it was difficult asse'.JlU-.?It,,sa'ffired to the demands of the
,ted tl'' lUOk o.' ?/

individual posts because of '.-- - -'.er,.'-l.'- 
Jr shifts. Staff also reported it was

difficult to determine apprr'"":" 
or n'':elvl['^e 

the number of vacancies was so

high. Several staff c-'.mf1ed +hatiflfrey actually had the allowed number of
norma. .oeratiop'

staff in their ared r"ri'..-'-e.'-'-',ot so many hours of mandatory overtime, it

would be eaSic to bu 
"r$ls , i tn" work load was appropriate and staffed

correcfly for the ino,Th"t9 pf;"t.
. l;'

SMU West recently converted to general population and doubled its capacity.

Staff reported to be concerned with repurposing this restrictive housing unit into

general population, considering the challenges with increased numbers and

physical plant concerns.

Post orders were discussed at length and a recommendation was made to

reduce the amount of information in them. Some post orders were sixty to over

one hundred pages in length.
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Summarv of Post planniLq Results

This section includes the following attached charts and documents:

o current Minimal Post staffing Analysis (curent post plan)
,/ Custody

/ Unit Management

r' Food Service

. Proposed Minimal Post Staffing Analysis (post plan)

,/ Custody/Units

r' Case Management '

r Custody Post Analysis Summary ;ctiu inclu,

. Calculation of Custody Relief Requirements



Dale: Cufiena

Custody
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Minimal Post Statfing Analysis
Biennium Budgel FY 2015 - FY 201t

lnstilulion: Tecumseh State Correclional tnsfitution

Date: Current

Uiil! !{?-n"a.ge-.lnent
Must includo only axistirg posts, lnclud€ admi,iistrative posts

'us6'lad:6ffiiii;ait retiit raciq for'iibch ioal tf h is d s daipoj{ 
"_.-6 

q .tay Wd wttt'd di6l fdiftir) itsi t.it;.lfjib.1d6r^i!'aeai;4 i,i6ii:i,0
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Minimal Post Staffing Analysis
Biennium Budget FY 2015 - FY 2017

lnslltulion: lecumseh State Correctlonal lnstltatlon

.Dale:.Cufienl,

Food Service Must include only eI,sdrg posls. lnclude adrninlstrative posls

i i'lii

'ir,liJ'si;r'
.:lJ .:i:ir

\:i;i. rir''i]:.r,il:,:* i:il,
t:'-,..i.

lll .,'.;li'.::tii[..
,riilr. .r{lr' ":r:

";,:.;'1. ,

i'!ri,

'lril:'. r, .

' ':lirl:l':]1:



zo
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Minimal Post Staffing Analysis

lnstitution: Iecumseh Stafe Correctlonal lnslitution

Recommend Changes for Staffing Anatysis

Unlt Management

hrGase Workers were converted over to Floor Gorporals*
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Minimal Post Staffing Analysis
Biennium Budget FY 2015 - FY 2A17

lnstitution: Tecumssh Srale Correctlonal lnstttution

'. R$eoniiidn_ded. 
"Gtri-9ng.9s,frir-:StiiI/i4g,i4nalysis"

; .Food.Sewibe . Must lnclude only exrslrng posls. lnclude administrative posG

i*!i.G-q.pY,,e-[e-d;F&,9d-S€Mce.llt ork6rsioIood Servlii! Gorpoml!+: ,,

28

r05l
#

Exrsttng
Post Locallon Post Position Title Duties & Respqnsibilities

IY.PQ KeIeI
Faclor?

of Posts bv shlft IOtal
FTE Reo,

FTE Auth'd I

1JuFl1 lVariance5 dav I-OaV Dav 1st 2nd 3rd
7 iitchen FS Diiector Supervises staff & inmater x I 1.0a t!t!iiititrltt

ll;,.f1'ii: 11.,. ; .0::. i:]il[., 
" ;l:;0.r1 i::t.t.lll0::..1 t.0(-'l :.0.0t-'.

2lKitchen FS Manaqer Suoorvise staff & inmates x j:n:00.i] 2.00 i:ri:,;i.:.:.

.,.suB:toI{L,i's -.iFBbJ 5.i$iie, riiniii.ii : :. i.i ' ':t::
L !tL :ibit: if.,: ;,,,ili\: ,.nt: ''iii:2.libii

... 2l0ii.,i,i| ":10,- 0
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Custody Post AnalYsis Summary

CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY; Tecumseh State Correctional lnstitution

JOBCLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift

Post Title Dav l't 2'd- 3'd

Majorl0'00
?r .,flSgh )

.rFlCATI' ,tl: Cc 'er'

comments: Per staffing Plo6lrWrt'
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Custody Post Analysis Summary

CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILIW: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION; Correctional Captain

POSTTYPE: 5 Day

Post Title Dav 1" i znd 3ro

lnvestigativeL00'1

operationsloo't'0Tecur

Administrative 1 0 CLdSSl' JATIOI\ /

Commentsi;Rer staffing ,odal .t,
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Custody Post Analysis Summary

CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Tecumseh State Correctional lnstitution

Correctional Lieutenant

5 Day

shift

Post Title

Lieutenant

,rFlCAT' N:

comments: Per staffing mode:Jsr TYPt'

-t

t

F' ,ffiS€h :

Cr 'e'

I

1tt

0
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Custody Post Analysis Summary

CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 Day

shift

PostTitte P.a,v f .- z"d g1

Li6utenant01L1

*.Relief factor ot];?4

T0tal FTE to include r'elief factor: 5.22-7 Day Lieutinants
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Custody Post AnalYsis SummarY

CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Tecu mseh State Correctional lnstitution

Correctional Sergeant

5 Day

JSr Nl

Post Title

Armory*

DCC**

Unit #2*

South V Gate*

lndustries*

shift

Dav 11 :l 2n{' 3ru

0 0 '0'
AUDIo: c,0' -usT,

10
,/Pos 'Al'',r
o0'o

, toR's ,,. 'F
00

,oR'swoRKsl

:

cominents:

-" oP.?lAh,lJiloo"r

"' rf,?limns mqder

Per,staffing modiil

psy:s.13ffing mpdel

Ferstaffing modgl

Per staffing model

Adm inistihrir".'i 
I I I i I

7

L,,

, lli
,riif,i

L

itlllH

1

**

0

*Relief factor of 1,25

**Relief factor of 1.00

Total FTE to include relief factors: 10'50 - 5 Day Sergeants
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Custody Post Analysis Summary

CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Tecumseh State Correctiona I lnstitution

Correctional Sergeant

7 Day

Post Title

Shift 5ergeant*

SMU*

shift Cus

oav llj zid pld.sTA6prurmBnts:
t,

O L 1 ' .lnt Vrr,..Pere[Tffingmo.del

Unit S-ergeant* 0 1

Response/M.ovemeit* o'YtE

*helief factb r of i.74

Total FfE to inblude relief factor:22,62-7 Day Sergeants

' 

l[,, Pe,istaffins modet

trii Per staffins modet

: - i.i|,' 
Fl .rllTy: ,iiilfer staffing model

"ilir,'!,,,:
9B C', lii,, '"

ilil!,
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Custody Post AnalYsis SummarY

CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILIW:

JOB CLASSIFICATION:

POSTTYPE:

Tecumseh State Correctional lnstitution

Correctional CorPoral

5 Day

shift

Dav 1tt 2ndPost Title

Central Control **

TravelOrder**

Woodshop*

Maintenance Gatex

Canteen*

Educationt

A&R**

Property* . .

PHO*
f'

Key-.Control*

Toof Controlt

DCC*

Canine**

lnvestigative+*

RecyclelChemical*

*Relief factor of 1.,25

** Relief factor of L.00

0o,r+rrrients:

1r

Fer staffing modEl

Per stalnr tel'

'prodel

model

3'd

L

6

3

0

1,

,0

3

3

t

2

I

3

7

0

0

0

1

0

1

2,

0

CI

0

0

0

0

0

0

0

0

:.,Per staifigE{rpdel

0

0

0

. i:ilfid;m "
't i

0

1

Fbc'

r0

0

s

0

!ii',0 .
l.l
,i:

.ffi.0

,flt

'ASrr,

--o-.

o

0

0

0

0

0

0

"ti,,

.rfOfrle$gg mod*t
,ii.i ill :..
, i;i Pur staffin# iiiodel
lr,
l!iiif"r staffing model

,l!i,)
il!i,

,,.'Per staffing model
l"

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

,.rtral C8ntt. ',por,

, lrger*- ifiii,

Total FTE to include relief factor: 36.0G- 5 Day Corporals



207

Custody Post Analysis Summary

CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Tecumseh State Correctional lnstitution

Correctional Corporal

7 Day

shift

Dav 1ut 2'dPost Title

Central Control *

SMU*

SMU R/Movement*

HU Floors*

Control RH*

R/Movement *

Facility Escort*

Visitation*

Gatehou5e*

Pass Clerk*

CSI Laundry*

Kitchen*

Library*

Gym*

Clinic*

Comments:

1r

Fer staffing mc

Per stall' {el

Fer ,b

rrseh . rtr -orrectiona'star' .-,1

'ronal Cor. .al
Per - '-ng model

"affing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

3rd

0 tla,

L

6

o

0

Cr 
"'

7Di

Dav

L

0

0

0

0

0

0

O,rtral Clntrr- *

13 13

22

11 .1,1

55

55

2

0

0

o

0

0

o

11

2' 2

44

11

LT

TL
*Relief factor of L.74

TotalFTE to include relief factor: 208.80- 7 Day Corporals
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Custody Post Analysis Summary

CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEFT

FACILITY: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION: Correctional Officer

POSTTYPE: 7 DAy

shift 
. L.

PostTitle Dau 1$ 2nd 3d co.pgy$6tCi

centralcontrol o 2 'illfl l,woflSrflaffingrnodel

HU control centers o 7 ; 7 i' ,.' Per statfiiii+noael

il 'l
Perimeter Patrol 'r o Z ?e, -.. .- ,t Fer staffing model

TPE:
Towei , J. cLAs" . P'erstaffingmqdel

,iii! ,iri,. "iiil,
Facility Eicort ' ii:O 2 ,ror- iliii1,,,,,'Per staffing model

il, 'rj'

Yisitatjon 0 1 ql 0 Per staffing model

Turnkey/Gatehouse O 1 0 0 Perstaffingmodel
I:l ir'
" lli

*Relief factor of 1.74

Total FTE to include relief factor: 78.30 - 7 Day Officers
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Calculation of C

Step 1 Total # of eight hour shifts each staff would be available during a consecutive 355 work year

a) Total work year days 365
b) Total number of holidays Lz
c) Regular days of (two days off per seven day period) 1O4

d) Average days authorized leave taken/employee 33.53
e) Average days of training/employee 6

Step 2 Determine relief factors for 8 hours/S days per week (8/5) and 8 hours/7 days per week (S/7) posts

8/5 = ! (post) X 8 hours X251- days/year = 2088 hours divided by t,67O.4 = 1.25

8/7 =1(postlX 8 hours X 365 days/year =2920 hours divided by 1,678.1.6 = L.74

Step 3 Summary of basic post requirements (rounded to the nearest tenth) t,
L One (1) eight hour, five day per week post requires 1,25

2 One (1) sixteen hour, five day per week post requires 1b, 50

3 One (1) eight hour, seven day per week post requires "7

4 One (1) sixteen hour, seven day per week post requires ,hifts ezrh staffwou3.48
5 One (1) twenty-four hours, seven day per week posf;pqr,., d" , 5.22

.' number u .olidays

Step4 Totalcustodypostrequirements . .' -daysof(t, .days

8ls
76ls
8/7

L6/7

One (1) 8/5 post Avq )ge u- 'tr 1.35 FTEs

2.7 FTEs

1.84 FTEs

3.68 FTEs

5.52 FTEs

one (L) 16/5 r.--- Aver,le d' 75 or *'

ane (7) 8/7 r '= ! 0.-

one (1) 1r l:1"'l='"'ir\.l"!'
o"" . . "+fPr6r. 

..- ,r'id,s 
=
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Arlditional FTE BeqH"ire,qF-n*,S

This section addresses each area identified and potential additionalcosts.

#11. Housing Unit (1 Medium/Maximum) Sergeant-4 FTE's x $48,131.20 = $192,524.80

#12. Housing Unit (2 Maximum) Sergeant-3 FTE's x $48,131 .2O = $144,393.60

#13. Housing Units (3 Medium) Sergeant-2 FTE's x $48,131.20 = $96,262.40

#21. SMU Gallery Corporals-6 FTE's x $43,308.20 = $259,849.20

#22. Response/Movement Corporals for SMU= 7 FTE's x $1i." ''18.20 = $303,15 7.40tyr

in housing unit 1 ,2 and 3. The recommendatiod'iis,,r
assigned to SMU as floor corporals qpa. The previous staffing for

38 CW FTE's x $45,367.4A =case workers were 38 FTE's across all'lht
$1,723,961.20) The total amount them would be 47 FTE's (47
Cpl. FTE's x $43,308.20 = actually be a net increase of
$311,524.40/yr. *Please note tha

^staffing 
in these units were affected by

the re p u rposi n g of th e in mate: p'bpufeu-iitt'$.tg:ltib 20 1 5 d istu rba nce.

#24. Housing Unit 1 CD C. als (Medium) Protected Management
o 1 Cpl. FTE's x $43,308:2b = $43,308.20/yr- 1 CW FTE ($45,367.4O1yr) = $2,059.20

#25. Housing Unit 1 EF Corporals (Medium) Protected Management
r 1 Cpl. FTE's x $43,308.26 = $43,308.20/yr - 1 CW FTE ($45,367.4}1yr) = $2,059.20

#26, Housing Unit 2 AB Corporals (Maximum) General Population
o 2 Cpl. FTE's x $43,308.20 = $86,616.401yr - 1 CW FTE ($45,367.40lyr) = $41 ,249.00

#27. Housing Unit 2 CD Corporals (Maximum) General Population
t 2Cpl. FTE's x $43,308.20 = $86,616.4O1yr - 1 CW FTE ($45,367.401yr) = $41 ,249.O0

#28. Housing Unit 3 ABCD Corporals (Medium) General Population
o 2 CpL FTE's x $43,308.20 - $86,616.40/yr - 2 CW FTE ($45,367.401yr) = $90,734.80

r ;' 'i'.f,.--

#23. Housing unit 1 AB*C;fii.8*oii'iffo'uTfi) Protected Management
o 2 Cpl. FTE's x $ffi.En '"'$;t tlfu.+O/yr - 1 CW FTE ($+S,g67.40lyr) = $41 ,249.00
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#29. Control Room SMU-2 FTE's x $43,308.20 = $86,616.40

#30. Travel Order Team Corporals-O FTE's x 943,308.20 = $2Sg,B4g.2A

#31. Response and Movement Corporals-25 FTE's x 943,308.20 = $1,092,705.00

#32. Facility Escort Corporals-11 x $43,308.20 =$476,390.20

#37. CS!-Woodshop Corporals-1 x $43,308.20 =$43,308.20

#38. Maintenance Gate Corporal-Remove one FTE = A savirJ.rs of $43,308.20tyr.

#39. Kitchen Corporals-6 FTE's x $43,308.20 = $259 ,s.60 
F r- ''s x $4-

Positions t*44 throush #46 indicate the replac.rtffifi[HdBr3hJtion speciatist with
Corporals. -Olp. '11'

,rporals-, x 943,3r
#44-46. A&R (Recreation) Corporals 7 ':TE's 

^ abc.zO = $303,157.40 subtracting
the previous 7 Recreation Specialistop G'spoi't43,v f0.00 = $307,370.00 leaving an
actual increase of $4,212.6a1yr.

#49. P ro perty Co rpo ra l r- 
1f,it.t,*1,b- grio iliilr= $43, 308. 20

#55. lnvestigative Assis' 'er! .ls-1FTE x 943,308,2O = $43,308.20

#67. TowerOfficers-3 FTt ,,4i,896 = $125,688.00

#68. Facility Escort Officers- This position was renarned from Transfer/EscorUYard. The
previous position called for 12 FTE's, the recommendation is reducing that number to g

FTE's= a savings of 3 ofc. FTE's (9 ofc. FTE's(9377,a64) -3 ofc.FTE's (912s,68g.00) =
a savings of $251 ,376.001yr.

The above figures are salary plus benefits annually. Additional costs would also be

associated with adding new staff to include uniform issue, radios and other PPE,

training costs, etc.

o Uniform issue costs for custody - g72g.gs
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. Uniform costs for UCW - $635.71

Attachments

A. Map

B. Proposed NDCS Staffing Model
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Custody Staffing Model - Unit Staffinq lnternal Movement

Prototypical Building size
Maximum 256
Medium 256

Minimum A

Minimum B

CommunityA

8n
Bt7

0550-
1 350-
2150-
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Prototypical Unit size

Maximum 124

Medium

Minimum A

Minimum B

CommunityA

8/5

8/5

8/5

8t7 8n
8t7 8n
8n 8n
8n Bn
8n u7
8n 8n
8t7 8n
8/5 8/5

817 Bl7

8/5

B/5

B/51i1:: ','',

.(off Shift Post)

Education / programs

Library
Religious Center

Gym

Clinic
Skilled Nursing

Pass Clerk
Msiting *(off shift post)

8t5
8/5

8t5

8t5
8/5

lntel

Property
lndustries (1 shop onlY)

Canteen

SHIFTS

Y 0800-'l

1ST 0550-

2ND 1

D2

817

8t7

817

8n
817

8t7

817

8n
8t7

BN

817

8t7

8n
817

8n
817

8t7

8t7

acility Escorts

8/5

B/5

B/5

8/5

815

8t5

Travel Order staff
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Prototypical Unit size

Maximum 128
Medium 128

Minimum A 200

Minimum B

Community A

8/5

8i5
8/5

8/5

*(off shift post)

Skilled Nursing

Pass Clerk
(off shift post)

BN

8t7

817

8t7

8t7

8t7

8n

8n
8n
8n
817

817

8n
817

B/5

815

815

8/5i":

8t7

8n
an
8t7

8n
8t7

8n
8n

8t7

8t7

an
SHIFTS

DAY OBOO-1

1ST 0550-1

B/5

8t5

815

8/5
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Custody Staffing Model - Facility Staffins - Maximum

Maximum 128
Medium 128

Minimum A 200

Minimum B 200

CommunityA
8/5
B/5
8/5

Kitchen

Classrooms/ Programs
Gym
MedicalArea
MedicalUnit
Visitation

BN
8n
8n
8n
8n

8n
8n
8n
8n
8n
8n
8t5
8/5
8t5
8/5

Disciplinary

lntel

Property

B/5
8/5
8t5
8t5
B/5

Facility Escorts

8t7
8t7
8n
8n
8n
8n
BN

.,,. , Ffr

8n
8n
8n
8n
8n

DAY 0800-1
1ST 0550-1
2ND 1350-
3RD 2150

8t5
B/5
8/5
Bt5
8t5
B/5

Front Entrance
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Prototypical Unit size

Maximum 128
Medium 128

Minimum A 200

Minimum B

CommunityA

8t5

8t5

815

8/5

Classrooms/ Programs
Gym

Medical Area

Medical Unit

8t7 8n
8t7 Bn
8t7 8n
8n 8n A7

8t5

B/5
815

8/5

Bt5

8/5

8/5

an
.iat
BN

817 8t7
qft. 8t7i.8!.7: Bts..,:.

SHIFTS

DAY 0800-16

1ST 0550-14
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Restrictive Housing Units will have one staff per gallery
(1st and 2nd) and a staffed Control Center. 3rd will have one

staff per two non l/M galleries and a staffed Control Center.
Model based off of TSCI SMU East.

8n
8n

8n
8n

8n
8n

8n 8n
8n 8n8n 8ry
Bn 8n
8n 817
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Gates, Traci

,m:
,nt:

To:
Subject:

Lewien, Barb

Thursday, January 2L,20L6 3:00 PM

Frakes, Scott
RE: CCC-O Staffing Analysis Draft

I talked to the team members. We are wondering if it is possible to get a staffing model from Washington so we have a
better understanding of what you would like. ls this something you have or who would I contact to get it from?

From: Frakes, Scott
Sent: Thursday, January 2L, 20tG 6:12 AM
To: Lewien, Barb
Subject: RE: CCC-O Staffing Analysis Draft

I was hoping for more structure around the staffing model document. The final analysis of the facilities has to be driven
by a standard model that establishes the baseline staffing at each custody level - with exceptions then determined
based on specific facility needs. Without a good model, we can't support funding requests in a systematic way.

From: Lewien, Barb
Sent: Wednesday, January 20,2016 3:43 PM
To: Frakes, Scott
Subject: RE: CCC-O Staffing Analysis Draft

'e have talked about the model as a team just last week and so far what we put together is working and fits. I am very
,xious to get the TSCI report because I think that may give us more information as well as the NSP which starts next

week. ls there something in particular you wanted from us that we have not provided? You are our expert so any
additional direction would be great. I don't know if we have enough information reported specifically for us to dig down
deeper. Our last analysis is scheduled for the week of Feb 9 so hoping to gain more insight from you next week along
with the individual analysis to help push us in the right direction.

From: Frakes, Scott
Sent: Wednesday, January 20,20L6 3:31 PM
To: Lewien, Barb
Subject: RE: CCC-O Staffing Analysis Draft

Willyou have more work done on the overall staffing modelfor NDCS?

From: Lewien, Barb
Sent: Wednesday, January 20,2016 12:08 PM
To: Frakes, Scott; Sabatka-Rine, Diane; Rothwell, Michael
Cc: Capps, Michele; Kinney, Michael; Peters, Chris; English, Tom
Subject: FW: CCC-O Staffing Analysis Draft

Attached is the final DRAFT of the CCCO staffing analysis for discussion at next week's meeting. The overall staff
increase is 12 recommended. 2 of these are already double staffed as van drivers so these would become new FTE's.

'rill have the TSCI, NCYF and CCCL reports shortly to share prior to the meeting.

From: Bryl, Chasidy
Sent: Wednesday, January 20,2OL6 11:59 AM
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To: Lewien, Barb
Subject: CCC-O Staffing Analysis Draft

Chasidy Bqfl
Administrative Assistant to the Warden
Omaha Correctional Center
2323E.AveJ Omaha, NE 68110
Office: (4 02) 522 -7 1, 25
Fax: (402)595-2227
chasidy.brTl@nebraska.Bov
The information contained in this e-mailmessage and any attachmenB may be privileged and conftdential. lf the reader of this message is not the intended
recipient or on agent responsible for delivering itto the intended recipient, you are hereby notified that any review, dissemination, distribution or copying ofthis
communication is strictly prohibited. If you have received this communication in error, please notify the sender immediately by replying to this e-mail and delete
the message and any attachmentsfromyour computer.
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Gates, Traci

om:

-,nt:
To:
Subject:

Lewien, Barb
Friday, January 22,20L67:49 AM
Frakes, Scott
RE: CCC-O Staffing Analysis Draft

Okay, sorry. yes I still have it. I will go back to it. I apologize for asking again.

From: Frakes, ScotL
Sent: Thursday, January 21,20L6 5:42 PM

To: Lewien, Barb
Subject: RE: CCC-O Staffing Analysis Draft

Barb,
I provided the Washington model to you at the beginning of the project. It is the document that shows post
requirements by custody level. I gave you the stafflng model, and at least one copy of a custody post audit done
for a specific facility. If you don't have that, I'll find it when I get back to the office. Go back tlrough
everything I gave you - it's there. The work the team showed me at the last meeting reflected the beginning of
a "model".

Sent from rny Verizorr Wireless 4G LTE srnartphone

.---- Original message
From: "Lewien, Barb" <Barbara.Lewien@nebrm
Date: 0l l2l l20l 6 2:59 PM (GMT-06 : 00)
To : "Frakes, Scott" <scott.frakes@nebras
Subject: RE: CCC-O Staffing Analysis Draft

I talked to the team members. We are wondering if it is possible to get a staffing model from Washington so we have a
better understanding of what you would like. ts this something you have or who would I contact to get it from?

From: Frakes, Scott
Sent: Thursday, January 2L, 2016 6:12 AM
To: Lewien, Barb
Subject: RE: CCC-O Staffing Analysis Draft

I was hopilrg for more structure around the staffing model document. The final analysis of the facilities has to be driven
by a standard model that establishes the baseline staffing at each custody level - with exceptions then determined
based on specific facility needs. Without a good model, we can't support funding requests in a systematic way.

From: Lewien, Barb
Sent: Wednesday, January 20, 20LG 3:43 PM
To: Frakes, Scott
Subject: RE: CCC-O Staffing Analysis Draft

e have talked about the model as a team just last week and so far what we put together is working and fits. I am very
anxious to get the TSCI report because I think that may give us more information as well as the NSP which starts next
week. ls there something in particular you wanted from us that we have not provided? You are our expert so any
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additional direction would be great. I don't know if we have enough information reported specifically for us to dig dov&?9

deeper. Our last analysis is scheduled for the week of Feb 9 so hoping to gain more insight from you next week along

with the individual analysis to help push us in the right direction.

.om: Frakes, Scoft
Sent: Wednesday, January 20,20L6 3:31 PM

To: Lewien, Barb
Subject: RE: CCC-O Staffing Analysis Draft

Will you have more work done on the overall staffing model for NDCS?

From: Lewien, Barb
Sent: Wednesday, January 20,20L6 12:08 PM

To: Frakes, Scott; Sabatka-Rine, Diane; Rothwell, Michael
Cc: Capps, Michele; Kinney, Michael; Peters, Chris; English, Tom
Subject: FW: CCC-O Staffing Analysis Draft

Attached is the final DRAFT of the CCCO staffing analysis for discussion at next week's meeting. The overall staff

increase is 12 recommended. 2 of these are already double staffed as van drivers so these would become new FTE's'

I will have the TSCI, NCYF and CCCL reports shortly to share prior to the meeting.

From; Bryl, Chasidy
Sent: Wednesday, January 20,20L6 11:59 AM
To: Lewien, Barb
Subject: CCC-O Staffing Analysis Draft

Chasidy 8ry1
Administrative Assistant to the Warden
Omaha Correctional Center
23238. AveJ Omaha, NE 6811O
Office: (4o2) 522 -7 1. 25
fax: (402)595-2227
chasidy.brvl@nebraska.gov
The information contained in this e-mail message and any attachments may be piivileged and conJidential. lfthe reader ofthis message is not the intended

recipient or an agent responsible for delivering it to the intended recipient, you are hereby notified thot any review, dissemination, distribution or copying ofthis

communication is strictly prohibited. Ifyou have received this communication in error, please notily the sender imntediately by replyrng to this e'ntail and delete

the message and any attachments fTom your computer,
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Gates, Traci

)m:
,tlt!

To:
Subject:

Lewien, Barb

Friday, January 22, 20L6 9:58 PM

Frakes, Scott; Sabatka-Rine, Diane

RE: Custody Staffing Model (CCCO)

Thank you. I really appreciate it. We really want to get this right and give you the best possible work. I think the
folks on the team have been doing a great job, working a lot of time to give the department what is needed.

Have a great weekend,

Sent from my Verizon Wirel.ess 4G LTE smartphone

Original message

From : " Frakes, S cott" <scott. frakes@nebraska
Date: 01 12212016 9:40 PM (GMT-06:00)
To : " S abatka-Rine, Diane " <Diane. Sabatka-Rine@nebra
Cc: "Lewien, Barb" <Barbara.Lewien@nebrash
Subject: RE: Custody Staffing Model (CCCO)

Rarb,
lase accept my apology. I failed to scroll down far enough in the document - so missed the excellent work

you and your team did on the staffing model. I need to sit down with a printed copy and study it closer, but this
is what I was I was looking for. I'm sorry for the extra work and stress I put you through.

Sent from rn-v Verizon \Yireless 4G LTE smarlphone

Original message

From: "Sabatka-Rine, Diane"
Date: 01 12212016 6:58 PM (GMT-06:00)
To : "Frakes, Scott" <scott.frakes@nebraska

Cc: "Lewien, Barb" <Barbara.Lewien@neb

Subject: Custody Staffing Model (CCCO)

Scott,

I had an opporlunity to talk to Barb this afternoon. Earlier in the day she had reviewed the Washington Staffing Model example,

contacted Meg Savage and NIC in an effort to gain additional clarity on the development of a custody staffing model. Based on the

Workgroup's training and the review of the noted referenced materials, the group is of the understanding that the attached excerpt from
the CCCO draft analysis report contains the same information as the Washington model (it is also included in each of the other draft

reports). If this is not what you want - more guidance/direction will be needed. If that is the case - I'11 be in tomorrow morning if you

want to talk through it. Thanks!

^ane Sabatka-Rine
Deputy Director - Instifutions
Nebraska Department of Correctional Services
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Phone: 402-479-5733

---Original Message-----
,m: dcs.copiers@nebraska. sov [rnailto:dcs.copiers@nebraska. sovl

.,rt Friday, January 22,2016 5:14 PM
To: Sabatka-Rine, Diane
Subject Message from "RNP00267 39089 AB"

This E-mail was sent from "RNP00267390B9AB' (MP C4503).

Scan Date: 01.22.2016 I 8: l3:55 (-0500)

Queries to: dcs.copiers@nebraska.gov
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Gates, Traci

om:
.nt:

lo:
Cc:

Subject:

Lewien, Barb
Friday, February 12, 2016 9:37 AM
Frakes, Scott; Sabatka-Rine, Diane
Beaty, Jeffry
RE: Staffing Analysis

Okay that was my thought. Thank you!

Sent from my Verizon Wireless 4G LTE smartphone

Original message
From: "Frakes, Scott" <scott.frakes@nebras
Date: 021 11 12016 7:36 PM (GMT-06:00)
To: "Sabatka-Rine, Diane" <Diane.Sabatka-Rine@ne , "Lewien, Barb"
<B arbara. Lewien@nebra
Cc : "Beaty, Jeffry" <j effry.beaty@nebraska.
Subject: RE: Staffing Analysis

Still a work in progress - not ready for release.

Sent from my Verizon Wireless 4G LTE smartphone

Original message
From : " S abatka-Rine, Diane " <Diane. S abatka-Rine@ne
Date: 02/ 1 1 12016 6:50 PM (GMT-06:00)
To : "Lewien, Barb" <Barbara.Lewien@nebra
Cc: "Frakes, Scott" <scott.frakes@nebra , "Beaty, Jeffry" @
Subject: RE: Staffing Analysis

Barb,

I think that what you have told him is good for now. These reports are not yet finished documents, so it would be
premature to release them to anyone at this point.
Once they are finished, the Director's Office can determine if/how to disseminate them.

l've copied in Scott in case he wants to proceed differently.

Thanksl

Diane Sabatka-Rine
puty Director - lnstitutions

, tebraska Department of Correctional Services
Phone: 402-479-5733
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From: Lewien, Barb
Sent: Thursday, February 11, 2016 6:45 PM

': Sabatka-Rine, Diane
tbject: Fwd: Staffing Analysis

How would you like me to proceed here?

Sent fl'om my Verizon Wireless 4G LTE smartphone

Original message
From : "Lewien, Barb " <B arbara. Lewien@nebraska. gov>
Date: 021 ll 12016 3 : 14 PM (GMT-06:00)
To: "Koebemick, Doug" <dkoebernick@1eg.ne.

Subject: RE: Staffing Analysis

Hi Doug, all of the reports are not complete and all are still in draft form. Let me discuss with central office to ensure I

follow the directives of Director Fral<es on this and I will get back with you very soon. I hope all is going well with
you. take care,

From : Doug Koebern ick [ma ilto : dkoebern ick@leg, ne. gov]
Sent: Thursday, February 11, 2016 B:23 AM
To: Lewien, Barb
-'tbject: Staffing Analysis

Warden Lewien,

When I visited your facility you talked about the staffing analysis that is being done at each facility. I had

someone else mention that to me the other day and I wondered if it is possible to receive the staffing analysis

for each facility from you. I think it would really help me build on my understanding of each facility and their
needs and challenges.

Thanks so much for your consideration.

Doug Koebernick
Office of Inspector General
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Gates, Traci

cm: Lewien, Barb
.nt Thursday, March 3L,20L62:32PM

To: Frakes, Scott
Cc: Sabatka-Rine, Diane; Capps, Michele; English, Tom; Peters, Chris; Kinney, Michael; Bryl,

Chasidy
Subject Staffing analysis final draft

Good afternoon, I delivered a hard copy of the Prison Staffing Analysis (final draft) for custody staff to your
office today.

Please let me know how you wish to proceed once you have had an opportunity to review it.

You will also be receiving an electronic copy soon.

Thanks,

Sent from my Verizon Wireless 4G LTE smartphone
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Gates, Traci

'om:

ent:
To:
Cc:

Subject:
Attachments:

Lewien, Barb

Friday, April 01, 2016 1:53 PM

Frakes, Scot[ Sabatka-Rine, Diane

Bryl, Chasidy; Capps, Michele; Peters, Chris; English, Tom; Kinney, Michael
FW: Final Rough Draft - NDCS Staffing Analysis

NDCS Staffing Analysis -Final Draft.pdf

Here is an electronic copy of the report. Please see below regarding specific instructions on how to view and/or access
attachments.

Exceptional work by Chasidy Bryl putting this together and making it easy to navigate on the computer. Thanks Chasidy!

From: Bryl, Chasidy
Sent: Friday, April 01,20L6 1:45 PM

To: Lewien, Barb
Subject: Final Rough Draft - NDCS Staffing Analysis

Please note, you may click on the listed attachments on the Main Table of Contents (page 2) or on the
' Attachment List (page 6 and at the end of every specific attachment) to be linked directly to a specific

attachment.

There is also a hot link button titled "Main Table of Contents" with the NDCS logo atthe bottom, right hand
rrller of selected pages in the report. lf you scroll your mouse over that NDCS icon, you will be taken back to

the Main Table of Contents at the beginning of the report (page 2l and may navigate to any specific
attachment of the report.

The pages are not linked on the Table of Contents (lE: Table of Contents for CCCL - page 18) in the specific
reports at this time.

Should anyone need to print, please notify me as I have a separate copy saved for printing purposes.

Thanks,

Chasidy BryI
Administr atye Assistant to the W ar den
O maha Corr ecttonal Center
23238. AveJ Omaha, NE 68110
Office: (4 O 2) 522 -7 1, 25
Fax: (402)595-2227
chasidy.bryl@nebraska.gov
The information contained in this e-mail message and any attachments may be privileged and confidential. If the reader of this message is notthe intended
recipient or on agentresponsible for delivering it to the intended recipienl you are hereby notified that any review, dissemination, distribution or copying of this
cammunication is strictly prohibited. If you have received this communication in error, please notify the sender immediately by replying to this e-mail and delete
the message and any attachmentsfrom your computer.
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Executive Summary

This project was initiated by the Nebraska Department of Correctional Services (NDCS) in August 2015

when NDCS agreed to host a training offered by the National lnstitute of Corrections (NlC) on Prison

Staffing Analysis. This report contains information and language from the report written by the NIC

Consultants as a result of observations made during the training period'

Twenty NDCS staff members were identified for participation in the training which served as the starting

point for a comprehensive review of the staffing systems for the state's correctionalfacilities. The

Director selected a team of five from this training to move forward with a full scale staffing analysis of all

custody positions within the NDCS.

The report that follows contains a brief history and summary of the individual analyses completed

throughout the Department. Since Nebraska has a relatively small corrbctional system, the team was

able to complete a staffing analysis at each facility. lt is recommended that further analysis be

performed in other job classifications and departments within e$ch facility, CentralOffice and Staff

Training Academy.

Please note changes may have been made to positions; posts and schedules throughout the Department

since this project began. For example, a post needing a female staff member may have been placed

open for bid. The bidding process may have resolved this need.
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Brief Historv and Preparation

On August l-0-13, 2015, selected participants attended the NIC Prison Staffing Analysis training which
included on-site training at three of the NDCS facilities. NIC Consultants, Joseph Tony Stines, Meg and

Russ Savage and Kevin Gilson were the selected Technical Resource Providers.

On August 25,7015, a small team was formed from the training participants to lead NDCS through the
comprehensive staffing analysis of custody staff throughout the Department. The Staffing Analysis

Team members were:

. Barbara Lewien, Warden - Omaha Correctional Center
o Michele Capps, Deputy Warden - Nebraska State Penitentiary
r Thomas English, Major - Omaha Correctional Center
. Michael Kinney, Lieutenant - Diagnostic and Evaluation Center
. Chris Peters, Business Manager - Federal Surplus Property

Chasidy Bryl, Administrative Assistant I - Omaha Correctional Center was asked to join the team to
provide administrative support.

Other staff who participated in the NIC training were called upon to assist in the individual analyses held
at each facility.

Schedule

Prior to beginning the staffing analysis, the team met multiple times to discuss the approach and
schedule. Tours of the Iarger facilities were also arranged and completed. Each team member was
assigned to chair two facility staffing analyses and to complete the subsequent reports. The schedule
was set up as follows:

r Omaha Correctional Center (OCC)- October 2015
o Community Corrections Center - Omaha (CCCO) - November 20i-5
o Tecumseh State Correctional lnstitution (TSCI)- November 2015
. Nebraska Correctional Youth Facility (NCyF) - December 2015
o Lincoln Correctional Center (LCC) - Janu ary 2Ot6
r Community Corrections Center- Lincoln (CCCL)-January 201-6

o Diagnostic and Evaluation Center (DEC)- January 2016
. Nebraska Correctional Center for Women (NCCW) - January 2016
r Nebraska State Penitentiary (NSP) - February 201G

. Work Ethic Camp (WEC) - February 201G

Staffing Analvsis Data Collection lnstruments

The approach focused on fourfactors centralto staffing decisions within NDCS. First, is the lnstitutional
Profile. Next, the routinely scheduled activities conducted within the facility as recorded on an Activities
Chart. Then, the actual staffing rosters identified as Current Post PIan - Previous Relief Factor, Current
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Post PIan - Current Relief Factor and Proposed Post Plan are provided. Last, the staffing model for each

custody level. The team developed the staffing model specifically for NDCS as one did not previously

exist. Each analysis contains these documents as well as other specific information and

recom mendations for that facility.

The main components of the lnstitutionalProfile are mission, physicaldesign, population characteristics

and programming and operational issues. The mission of each facility can have a significant impact on

staffing. All ten facilities, while sharing the same overall mission of public safety, are difficult to

compare, even those with the same or similar custody classifications. Making the assumption each

facility would need the same staffing would be a critical error given that each facility's mission and

physical plant can drive staffing decisions. The mission directs employees to make decisions consistent

with operational goals and ensures employees are utilized in an appropriate manner. Caution should be

taken to avoid having the physical plant as the sole factor in dictating staffing patterns.

It is necessary to determine the custody level of the inmates and any rules governing staffing

requirements. Many of the facilities throughout NDCS have mu'itiple custody tevels within a single

perimeter. ln such cases, the inmate population drives the decisions to staff for each individual location

housing different custody levels.

Facility operational issues relating directly to a facility will have an impact on staff such as the methods

used for inmate movement, visitation and so on.

The Daily Activities Chart is a snap shot of the most important daily activities occurring within the

facility. lt can provide a view of wher6 employees should be throughout a 24-hour day. There are

events occurring frequently but at irregular intervals, thus making it difficult to chart actual dates and

times; however, they are significant in tl'iat they require staffto complete these tasks. An example of

such an event would be a medical emergency.

The Current and Proposed Post Plan documents are detailed documents showing the existing and

recommended post plan for a facility. These documents show the staffing patterns for 24-hour periods,

show relationships between posts, ensure backup and cover all operations and activities.

The staffing model indicates the basic staffing patterns for each of the security levels identified within

NDCS to include: maximum, medium, minimum, community and TSCI Restrictive Housing. Lastly, the

housing unit staffing modelfor each custody level is also included. Since NDCS has no two facilities

alike, each facility has specific staffing patterns deviating from the model.

Statewide Recommendations

Relief Factor - The relief factor was calculated using the formula provided by NIC with the assistance of

the Human Resource Depaftment.

The relief factor utilized for these analyses for an 8-hour day, 7-day position is L.74. The relief factor for

an S-hour day, 5-day position is 1.25. These relief factors were previously 1.90 and 1.30, respectively.
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Please note the Current Post Plan is shown using the previous relief factors as well as the current relief
factors utilized.

These relief factors should be reviewed regularly to ensure they are reflective of the needed staffing
patterns.

Roster Management System and Administrative Support - The current system utilized is a good system;
however, it is noted the Lieutenants spend a great deal of time with roster management and not enough
time is available for supervising and leading employees. Consideration should be given to utilizing an

Administrative Assistant position at each facility to manage this system so that supervisors can be
present and visible throughout their facility, assist staff as needed, provide direction, training and other
essential tasks.

lnmate Transportation -This is likely the most significant staffing shortfdllwithin the Department. A
large number of travel orders and transfers occur with no staff allotted for these facility needs. lnmate
transportation from secure facilities takes staff away from assigned duties and creates overtime.

Unit Management - With the exception of the Work Ethic Camp where Unit Capeworkers provide much
of the inmate programming, it is recommended that Unit Caseworkers, Corporals and Officers be
classified into one job classification. For the purposes of this report, the title of Corporal was used on all
proposed staffing post plans.

Post Orders - Many post orders are lengthy and difficult for staff to follow. Consideration should be
given to removing language and information from post orders that is not necessary to a particular post.

lncident Management - The analyses address whethg.r sufficient employees are assigned to ensure
safety while supplying the needed control and observation of inmates. While adding employees does
not necessarily increase safety, a strong visible command and control of the facility has the ability to
improve officer and inmate safety.

Video Monitoring /lntel - This has often been assigned as a collateral function onto other positions.
Dedicated stafffor the purposes of monitoring and surveillance have the potential to increase officer
and inmate safety as well as assist in quick identification for intel purposes.

Supervisory - The SAT recommends utilization of the Unit Management philosophy. Unit staff should be
assigned a case load and custody assigned to supervise the housing unit operations and security.
Assigning Sergeants to the overall supervisory functions will add a strong, visible command within the
units.

Yard Staff- lt was noted during the analyses that yard staff were utilized for many assignments,
removing them from the yard supervision. These positions should be designated and not pulled for
other assignments.
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Front Entrance Security - Establishing the tone upon entrance into the facilities will assist in overall

facility control and safety. lt is vital to all NDCS facilities for entry/exit points to be of the highest

security. Dedicating staff positions to these entry points is highly recommended.

Fiscal lmpact

Upon completion of the Department-wide analyses, the following summarizes the staffing requests and

fiscal impact, Please refer to the individual facility staffing analysis for detailed information pertaining to

each facility.

It is recommended the Department review the dollar amount spent on overtime and the overall human

factor impact it has on the individual staff members working overtime (i.e.: risk, stress, fiscal impact).
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Conclusion

We would like to thank the facility administrations in accommodating the teams completing the
analyses. Also, thank you to all individuals who assisted in the analyses and supervisors giving staff time
to complete these tasks. Lastly, thank you to Director Frakes, the Central Office Administration and the
Nlc consultants for assistance and guidance provided throughout this project.

As we move forward as an agency, a continuation of these efforts into other job classifications and
departments should be considered. The agency will benefit from ensuring the right number of staff are
assigned to the right place at the right time doing the work appropriate to the job classification.

To view the individual attachments, please click on the specific attachment below.

Attachments:

1. Complete NDCS Staffing Model

2. Community Corrections Center - Lincoln (CCCL) Staffing Analysis

3. Community Corrections Center - Omaha (CCCO) Staffing Analysis

4. Diagnostic and Evaluation Center (DEC) Staffing Analysis

5. Llncoln Correctional Center (LCC) Staffing Analysis

6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis
7. Nebraska Correctional Youth Facility (NCYF) Staffing AnalySis

8. Nebraska State Penitentiary (NSp) Staffing Analysis

9. Omaha Correctional Center (OCC) Staffing Analysis

10. Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis

11. Work Ethic Camp (WEC) Staffing Analysis
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Maximum
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Com B Floor 8n Bt7

nity Floor Corporalwillwatch multiple units

DAY 0800-'1

1ST 0550-1
2ND 13
3RD 21

multiple
(intermediate supervision)
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Cuslodv Staffino Model - FacilitY Statllnq - Maximum
MAJUK shift

rea lSTI2NDI3RDIIJAY

shift 8t5

GAP IAIN shift
)osuArea lSTl2NDl3RDlDaY

Prototypical Unit size
Maximum 128

Medium 128
Minimum A 200

Minimum B 200

Community A 200

Community B 200

\dministrative
ntel
)perations

8/5
8/5
8/5

LIEUTENANTS shifi
fosuArea lST 2ND 3RD Day

shift
\dministrative

an 8n 8t7
8/5

SERGEANTS shifr
)asuArea ISTI2NDI3RDIDay

shift 8n 8n 8n

,&
tr1 p
#
UEI--

".t&&

w

Yard an 8n 8n

Armory/Key
Tool
lntel
Administrative
Princiole Hearino

8/5 8/5

8t5
8/5
8i5

8/5

lndustries 8/5

y'ehicle Gate 8,t5

CORPORALS shift
losUArea lSTl2NDlSRIJluay

Kitchen'(off shift post)

Education / Programs
Library
Religious Center
Activities/Clubs
Gym
Clinic
Skilled Nursing
Pass Clerk
Msiting '(off shift post)

8n 8n
8n 8n
8n 8n
8n 817

8n an
8n 8n

SHIFTS
DAY 0800-1630
1ST 0550-1400
2ND 135G2200

3RD 2150-0600

Disciplinary

I ntel

Property
lndustries (per shop)
Canleen

"*t', ili"\.s*

8t5 815

8/5
8i5
8t5
8/5

8/5
8/5

Facility Escorts

8n
8n
8n
8n
8n
8n
8n
8n
8n

8n
8n
8n
an
817

8n
8n
a17

an

8n
8n
8n
8n

8n
8n

Travel Order staff 8/5
8/5
8/5
8/5

8/5

8t5

Central Control

Video Monitorinq

8n
8n
an

an
an
8n

8t7
8n

8t5

Front Entrance
'Tower/ Perimeter'

8n 8n8n
Facilitv Soecific fstaffed 24n\
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.6s.
"r.,!.'

.i$rel,
r' ''\&,.
" t{i&*

" 'w'
,d'{q

iii ,

rt,,'

Prototypical Unit size
Maximum '128

Medium 128
Minimum A 2OO

Minimum B 2OO

CommunityA 2OO

8i5

8/s

8/5

al5

'(off shift post)

(off shift post)

817 8l*' ar( ',i:n

8n ffii. '*iilil$,ti;;',u;;5
8n ... an = .'i."

,..- :,1_*tu .:-::
8g 8E:, ','...,,,

QS,. 8ii''p-
8Btli,," t',$

SHIFTS

Y 0800-1630

sT 0550-1400

2ND 1350-2200
3RD 2

817

8t7

8n
8n

8n
an
an
8n

a17

al7

8n

815

8/s
al5
al5
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Custody Staffing Model- Facility Staffing - Gommunity
CAPTAIN shift

PosUArea 1ST 2ND 3RD Day

Snin

LIEUTENANT shift
PosUArea lSTl2NDl3RDlDay

shift I als ats 8t5
SERGEANTS shift

)osUArea lSTl2NDl3RDloay
stant Shift Supervisor

8t7 8n 8n
ministrativeSupport',,

8t5

8t5

CORPORALS shift
PosUArea 1ST 2ND 3RD Dav

Ad

I

R

I
Exl

Central Control

8n 8fi
8n

ffiiiorcente?.$ 'r{
8n

Prototypical Unit size
Maximum 128

Medium 128
Minimum A 200

Minimum B 200

Community A 100

Community B 100

SHIFTS
DAY 0800-'t630
1ST 0550-1400

2ND 1350-2200

3RD 2150-0600
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Restrictive Housing Unit
Model based off of TSCI RHU East

Custody Positions shift
112!3

Sergeant 8n 8n 8t7

Control Center Corporal 8n
8n

8n
8n

8n

Floor Corporal 8n
BN
8n
8n
8n

BN
8n
8n
8n
8n

8n
BN
BN
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NEB

DEP

CORRECTIONAL
SERVICES

Prison Staffing Analysis
Custody Staff

August 2OL5 - March 2OL6

To view the individual attachments, please click on the specific attachment below.

L. Complete NDCS Stirffing Modql
2. Community Corlegtions Center - Lincoln (CCCL) Staffing Analysis

3. Community Corrections Centfr - Omaha (CCCO) Staffing Analysis
4. Diagnostic and Evaluation Ci-'nter (DEC) Staffing Analysis

5. Lincoln Correctional Center (LCC) Staffing Analysis

6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis
7. Nebraska Correctional Youth Facility (NCyF) Staffing Analysis
8. Nebraska State Penitentiary (NSp) Staffing Analysis

9. Omaha Correctional Center (OCC) Staffing Analysis
10. Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis
11. Work Ethic Camp (WEC) Staffing Analysis
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Attachment 2

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

COMMUNITY CORRECTIONS CENTER - Lincoln

Prison Staffing Ana Iysis

January 6-8, 201,6
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

COMMUNITY CORRECTTONS CENTER - Lincoln

Prison Staffing AnalYsis

JanuarY 6-8,2Ot5

Staffine Analvsis Team (SATI

The SAT conducted a staffing analysis audit from January 6-8,2016 of the Community Corrections

Center - Lincoln (CCCL). Assignments were given to ensure all custody and housing posts were analyzed

on all three shifts. The observations on post took approximately 2% daysto complete' Each member of

the SAT completed a repoft of their observations and recommendations based upon the following: staff

interview, post observation, review of current post plan, statistical information provided, activities chart

and budget information. At the conclusion of the audit the SAT mdt and discussed all of their findings

and made final recommendations. The SAT members were:

. Michael Kinney, Lieutenant - Diagnostic and Evaluation Center

. Edward Fabian, Associate warden - omaha correctiondl center

. Joseph Baldassano, Assistant Warden - Community Correction Center - Lincoln

o Matthew Hill, Administrative Assistant lll - Diagnostic and Evaluation Center

Facilitv Desien and Location

CCCL is a community custody facility located in Lincoln, Nebraska. CCCL is located on West Van Dorn

street east of the Diagnostic and Evaluation Center (DEC) and Lincoln Correctional Center (LCC). Due to

its close proximity to DEC and LCC, there are many shared services including use of DECs Medical Clinic

and LCC's Restrictive Housing. LCC also will assist CCCL by sharing staff when emergencies cause them to

go below minimum stqffing levels (i.e. travel order on third shift)'

CCCL opened in July of L993 as a 200 bed community custody facility but currently can house 400

inmates (31-2 male and g8 female) at any given time. CCCL has four housing units (3 male and I female).

Due to the classification type of inmates housed at CCCL major incidents such as altercations are rare.

please see the attached lnstitutional Profile regarding more specific information for CCCL.
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INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and
is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: CCCL Date: Ja n ua ry 7 , 201,6

Does the facility have an agency reception
diagnqstic function or only for its own population

Agency

Does the facility provide specialized chronic care
services such as dialysis, hospice or geriatric

No, DEC, NSP or outside provider handle&
'i'&li:'

Does the institution have or will have prison
industryfsJ programs

No, workffi center

Is there any specialized housing such as pre or
post disciplinary confinement

W^
'r.,*i.,

'rili;i"iti{.r

Administrative Confinement lffi *i$1
Immediate Sesresation Ndt$ua#,n
Protective Segregation .r,L No ''%l
Intensive Management l S[o.- %,;
Disciplinary Segregation 1e l$ffiitiri;le,
CourtlmposedSegresation*siri.o,. % No

ur.te' ',tf:t B
.i{,*' ,tt i

Does the facility house special pqiffilatio*S_.-. 
"

G

tu
d*,'

No
D ru g treatmegg0B,ffierffifu! e ntial
therapeutiqD'fbsramsitl''ljij..n.

No

Youthful dffi.pders 'q&,
No

Inmates sentegged to tffieath
oenaltv "t'T .'ffi"

No

Secure Mental H effi,thWnit No
Sex Offenders Inpatient No

What is the facility Design Capacity 200
What is the facility Operational Capacity 300 [According to the 2014 NDCS Master plan)
Average Daily Population for the last year 392.1.4
Custody Level 44 fDetaill & 48 (CommuniWl
What are the external boundaries of the facili& Fence
Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes
Gates Yes
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Cross Fencins Yes

Turnkevs No
Internal towers No

Other

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Cameras

Is the barrier sufficient to detain/delay escape No

Are there any impairments to good sight lines e.g.

terrain; fence
No

What is the frequency and severity of visibility
impairment such as fog or dust storms

Rare/fog and snow storms.

Is the nerimeter and vard liehtine level sufficient Yes

What is the type and frequency of
vehicular/pedestrian traffic at the faciliw gates

No Facilitv Gat#''ffi
What is the location/design of inmate visitors'
entrance/exit

Main entffice@fu cility through lobby.
#.%

What type of perimeter vehicle is available, and is

it a fixed or mobile post
NffirimeEer vehic@
"w&.ffi- dr'

F..
Do all staff in inmate areas have radios &- Yes-re&'
D oes th e facility have op erational intercoms/ @x
nasins svstems & M-

xffi"tqnq$mP

s offiffio, mostlYiust securitY.

other emersency notification equipffint &i ruL

[11,,; 
t',.,i1]l-, 

..,,r'.,, ii,..,. j,.,!i,,1;i.:,;;,i,.,,...1].;:

Is the inmate housing constructiotrffiS{- -*"

app ropriate for p opulatio:artriffiilisd 
"k Yes

Whatis the housing cggffiratioffi., S@e
cells: unsecure roomsffipen bav doffiiitories

B person rooms

Does the line of sight prrfu good.#ibility; or if
not is it supolemented withlGimer,ffS

Yes, but need more cameras.

Is inmate supervision provideffirough direct
suD ervision, rem ote /secure sup ervision or both

Direct A600-2200. Both 2200-0600

Are the doors remote locking/unlocking or
manuallv keved and if so by staff or inmate

Both by staff

What is the percentage of overrides from agency
custody level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts & types

Low number of Class I and low number of Class

II. Most MRs are Class III. 1,205 total for 2015.

Whatis the frequencyand seriousness of inmate
on staffassaults

None in recent history (3 Years)

What is the frequency and seriousness of inmate-
on-inmate assaults

Very infrequent-not serious

Have there been any recent escapes, escape Yes, 3 since November 201,5.
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attemDts or walkawavs if so exolain
Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

High turnover rate.

Is there sienificant gans or STG influences Very small influence
Disciplinary Process Per policv

Nliveniiini' :.

Do inmates move within the faciliw:
under eeneral sunervision No
under escort fif so, what is the ratio

reouirement]
N/A

unrestricted, oDen camous stvle Yes ,'#'
via pass system No "-#*"
time specific lines No .is$F 

*"$h*

combination depending on inmate status No ,,;g" -""ffi,r-.

Tisitaa'o-ffi %.'
What is the visitation schedule

ffi
B Saturday L300-1545

Sunday 1900-2L45
D Saturday 1900-2745

ndav L300-1545
Are visits contact or non-contact or both 'Lil! C,Hffffi,t*on]v.
What is the process for visitor registrg[iqglsign-ffi
in and are securiw staff assisned full-timer . "q

reCCL staff enter visitors into NICaMS. Staff are
,not assisned full time.

What is the duration of visits ';.11j .*,#w***
Wh

p hours 45 minutes

None

.ffi
r*F.- % furkAssignments

Are work details supe-ry4ed by secu]pjty staff--,::.,. ;L'ttilt:] 
,'..|,.t'

All work detail inmates are supervised but
some are not supervised by security or NDCS
staff.

What are the essential work dE&fls inside the
faciliW

Kitchen

Are there any essential work details in the
communitv

Yes, 20 Contracts or Letters of Agreement wittl
NDCS facilities and other state entities.

What work details are optional/can be shut
down

All of the rest.

Food Service
Is food service contracted or state run State run.
Are any inmates fed in-cell, if so how manv No
Are inmates fed in central dining areas or in
common areas in housing units

Fed in Central Dining.

How are inmates escorted/sent to dining areas Inmates called 1 unit at a time, females go first
and eat separately from the males.

How many staff are assigned to dining areas 1 utility staff covers dining.
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List of Programs by: Various programs to include community based
orosrammins if aooroved.

Number and tvpes Varies.

Hours ofoperation Varies.

Total participants and individual class/group
size

Varies.

Contracted or institutional staff supervised Volunteers /institutional staff

Are programs considered as a function or
determining factor in inmate idleness

No

What is the average necessity/frequency and

duration of off institution transp orts for:
Average is 2 per day. Duration varies.

Medical, LJ ?<" f^" rnt'*-l
Dental, | '"' -"^ -;tM I

Mental health, CCCL d

appoin
nsport inmates for MH

L does make referrals and

MH sfficometo
Court aooearances Neffi *%

ffizotffiail on Medical Furlough; no staff
sriffilwsffion; placed on Electronic Monitoring

At outside hospitals, is there a prison ward, or
does the sending institution provide security
Are there other routine outside transports .*&.- 127 D€bail & 50 Work Release

Do any of the following affect staffing*H&e,J*s

Budset constraints *#4 1&.

?1
s

fl
.Yes

Hiringissues, such as barrieffio hirigffiHv
,u.r.iw staff [e.g., I o cation, c&aeg Ei $rancaster County pays substantially more. Low

"unemDloyment 
rate.

ff,e 
naance issues [";gg&ryffiffi ",,u OT is high, understaffed. Sick leave is still an

issue.

Staff grievances cQ.ffigrning pffi ssigii"ments,

overtime, training, EiM"so forth.$S
0

Critical incidents withffifte P*4$fffive years
"4Ih#

Yes, numerous, primarily related to synthetic
THC effects.

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union a greements /contract Yes

Agreed upon and/or imposed (courtJ

standards and requirements
Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffins

No
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operations 2-7

CCCL operates with staff assigned to day shift business hours, first shift (0600-L400), second
shift (1400-2200) and third shift (2200-0500). Each shift (first, second and third) operate with a

Shift Supervisor, typically a Lieutenant, and a shift of custody staff. CCCL has four housing units that
require intermediate supervision. There is one Unit Case Manager assigned to each housing unit and
two Unit Caseworkers. There is no minimum staffing requirement for unit staff however the facility does
try to plan to have a minimum of two Unit Caseworkers on duty during first and second shift. Day shift
staff includes administrative and support staff. Due to the small size of the facility, Corporals are
assigned various specialty tasks (visiting form review, lD card printing, etc.).

CCCL uses the DEC Clinic for Medical passes and also will transfer inmates from CCCL to DEC whenever a

serious rule infraction has been committed. This can occur at any point in the day.

Programs

lnmates have access to various programs at CCCL. Programs afford educational and treatment
opportunities. Due to inmates at CCCL being community custody they are allowed to participate in
programs in the community.

Current programs at CCCL include:

o Work detail
. Work release

r Educational release

. Furloughs

o Community activity passes (recreation, shopping religious)
. ABE/GED

o Substance abuse programmind

r Other programminB may be arranged through the community support programs and agencies.

Additional Available Services

CCCL has a fully functional kitchen that provides food for the inmates as well as job opportunities for
inmates housed there.

CCCL also has a Medical Clinic area that allows for inmates to receive medicaI care on site. For serious
medical issues or after hours issues, inmates may be transported to DEC or an outside community
medical center.

Activities Schedule

CCCL is a community custody level facility. lt is important to note that housing units only require
intermediate supervision. AIso due to being a community custody facility CCCL will almost always have
assigned inmates working in the community without staff supervision. Inmates move freely throughout
the facility without the use of a pass systern. There is one female housing unit in the facility that remains
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secured at all times. Staff must let female inmates in and out of this unit to prevent male inmates from

entering the unit.

An Activities Chart is attached and provides an overview of when activities occur within the facility.

While this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it

difficult to chart actual dates and times; however, they are significant in that they require staffto

complete these tasks. An example of such an event would be an unscheduled medical travel order.

Please see the attached CCCL Activities Chart.
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Shift Relief Factor (SRF)

The SRF for 8-hour day, 7-day positions used is L.74. The SRF for 8-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the
Human Resources Department.

The following comments reflect the observations and findings of the SAT:

Utility Corporal
. Hourly checks are not consistently performed. At times the only Utility Corporal is responsible

for monitoring AA programming.
o For up to three hours per day a Utility Corporal has to sort mail, process money orders and

other details that are normally covered by Mail Room staff (CCCL has no Mail Room staff).

. Utility Corporals are also responsible for processing propefi into the facility. Currently family

members and friends can bring property (TVs, cologne, tobacco products, etc.) into the facility

for inmates. This is unique to the community centers. Utility Corporals must search the
property, place it on the inmate's property sheet and issue it to the inmate. All of these duties

prevent them from properly performing hourly security checks'

o Additional staff will allow for enhanced security.

Housing Unit Staff
Currently there is no mandatory minimum staff for Unit Caseworkers. Potentially there could be

days that all Unit Caseworkers are on lgive (vacation, sick leave, etc.). During these days Utility

staff are responsible for making checks of the housing unit.
o lt is recommended that two Housing Unit forpdrals be added and be responsible for checks of

the housing units.

Armory Sergeant
r Armory Sergeant is tasked with all Armory duties, lntel functions, and Principle Hearing.

r Per the NDCS staffihg model, Key Control duties should be assigned to the Armory Sergeant.

o lt is recommepded to add a second day shift Sergeant to assist with administrative duties. The

breakdown of duty assignments would be as follows:
o Armory Sergeant - Armory Key Control, Tool Control and Disciplinary

o Administrative Sefgeant - Principle Hearing and lntel.

Key Control
. Key control responsibility is assigned to a maintenance staff member. This is not in line with

other facilities where a custody staff member is responsible for Key Control. Due to high security

of Key Control it is recommended that the duties be transferred to a Sergeant.

o lt is recommended that Key Control duties be assigned to the Armory Sergeant.

Drivers
o Drivers are tasked with driving inmates to various job sites and other locations throughout the

Lincoln area based on inmate needs.
o Drivers are also tasked with performing cell searches during down time, however depending on

how busy a daily schedule could be cell searches may be hurried'

Community Resource
r Currently there are not staff assigned to this position. The SAT recommends two new positions.

. By adding two positions assigned to Community Resource fiob checks, pass checks, furlough

checks, sponsor reviews, etc.) there would be staff responsible for random checks of the electric
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monitoring devices. By having two staff responsible for community supervision (much like a
parole officer), there would be much more accountability for the inmates and that would
increase public safety. Preferably these positions would be supervised by the lntel Coordinator
for better information sharing.

Unit Case Managers
o Currently only four Unit Case Managers (UCM) are assigned to CCCL. This is a low number

considering the facility frequently operates with over 350 inmates that are all community level
custody (4A and 4B). This is a very high case load for these UCM.

o This audit was focused on security and custody primarily and it is recommended that the
amount of UCM be reviewed by another team at a later date.

Security Administrator
o The Assistant Warden is the Security Administrator responsible for overall day to day operation

of the facility. He also has the additional responsibilities of being the Religious Coordinator, the
PREA Compliance Manager, and having the direct supervision of all Lieutenants, the
lnvestigative Sergeant, the Program Administrator (Unit Administrator) and the Records Clerk.

r lt is recommended that one position at the rank of Captain be the Security Administrator. This
would allow for a clear leader of the custody positions who was solely responsible for security
functions of the facility. By having an administrative level staff member in the custody rank
security would have a higher focus. The Captain would also be able to be the chairman for
lnstitutional Disciplinary Committee, which is currently tasked to the fiist shift Lieutenant, thus
reassigning the first shift Lieutenant away from shift duties. The Captain would also be the
supervisor of the lntel Department (the current supervisor of the Intel Department is the second
shift Lieutenant).

lnte! Department
o Currently there is no lntel Department and various parts of intel are shared between the second

shift Lieutenant and the day shift Sergeant. This causes a lack of intelligence gathering and lack
of inmate accountability.

o lt is recommended that the addition of Captain oversees the lntel Department and would
provide a clear leader of the department. lt is also recommended that another day shift
Sergeant be added to assist with the lntel department and perform Principle Hearing duties. This
would allow the sdcond day shift Sergeant to focus primarily on Armory, Keys, Tools, and
Disciplinary CommittEe Coordinator (DCC) duties. Additionally by adding two Community
Resource Corporals that would be supervised by the Captain, CCCL would have a fully functional
lntel team consisting of: one Captain, one Sergeant and two Corporals. This would provide
adequate supervision and security of inmates in the facility and community.

Central Control
o Central Control staff experience periods of extremely heavy workloads (phone calls, passes,

inmate movement through the secure front door, medication distribution, distribution of keys
and other security equipment, and other duties). This may lead to an inmate being released
without proper approval or other count errors.

. By adding additional Corporals for utility duties, utility staff can step into Central Control and
assist during busy periods.

Mail/Property
r There are no mail room staff assigned to CCCL. The duties of searching and sorting mail are

assigned to a Utility Corporal.
o It is recommended that a Mail/Property Corporal be assigned to the facility to handle mail

duties as well as assist utility staff with personal property that is dropped off for inmates.
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Additional Observations
o There is no mandatory minimum for unit staff. All Unit Caseworkers (UCW) and Unit Case

Managers (UCM) can be approved leave for the same day. CCCL does attempt to have a

minimum of two UCW, but there is no requirement to cover the post in occurrences of
unscheduled absence. Adding Unit Corporal positions responsible for unit security will ensure

that there is always unit supervision on shift. An added benefit would be that UCM would have

more time to focus on case management duties. A concern would be the need for additional

UCM with the eliminated UCW positions to cover all case management duties.

Currently, the minimum staffing level for CCCL is three custody staff- a Shift Supervisor, a

Control Officer and a Utility Officer. During emergencies (medical issues, fights, fire and other

types) there would be one staff to respond. That one staff would have to handle the emergency,

provide crowd control, communicate with the Shift Supervisor, while still being able to provide

supervision forthe rest of the facility.

Currently there are no post orders for CCCL. When staff were asked questions about certain job

duties they were very helpful and consistent with their answers however no one could show

where their job duties were documented. Staff completed details based on verbal direction. lt
should be noted that the Department does not require commuriity centers to operate with Post

Orders.

The computer program for logging inmates in and out of the facility is outdated and not very

user friendly. The system does not trigger an alarm whdn inmates are late from a job assignment

or pass. Currently CCCL Central Control staff will occasionally look through the inmate passes to

see if anybody is not back according to schedule.
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Summary of Post Plannine Results

This section includes the following attached charts and documents:

. Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)
,/ Custody/Unit Caseworkers

. Proposed Minimum Post Staffing Analysis (post plan)

,/ Custody/Units

o Custody Post Analysis Summary

o Calculation of Custody Relief Requirements.
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Custody Post Analysis Summary

Facility: Community Corrections Center Lincoln

*2 Sergeants NHOL - Principle Hearing/lntel

Armory Key, Tool/Disciplina ry

**3 Corporals NHOI - Community Resource (2)

Property/Mail

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE,S
Correctional Captain L olL
Correctional Lieutenant 3 3lo
Correctional Sergeant 7 512*
Correctional Corporal 31 2813**
TOTAL FTE'S 42 3616
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

SecurityAdministrator L 0 0 0 Perstaffingmodel

TOTALI.OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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CUSTODY POSTANATYSIS

AUDITOHT1S WORKSHEET

2-19

FACILITY: Community Corrections Center Lincoln
JOB CLASSIFICATION: Correctional Lieutenant
POSTTYPE: 5 Day

Post Title
shift

TOTAL

Dav 1st 2nd 3rd Comments:

0 L L 1 Perstaffingmodel

01LL

TOTAL FTE to include relief factor: 3.00 - 5 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILiTY: Community Corrections Center Lincoln

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

Post Title

shift*

TOTAL

*Relief factor of 1.74

TOTAL FTE to include relief factor:5.22 -7 Day Sergeants

Dav 1st 2nd 3rd Comments:

0 1. 1 L Per staffing model

011.1.
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

2-21

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: Correctionalsergeant

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:
Principle Hearing/ lntel* 1 0 0 0 per staffing model
Armory/Disciplinary 1 0 0 0 perstaffingmodel

TOTAL2OOO

*Relief factor of L.25

TOTAL FTE to include relief factor:2.25 - 5 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOFT]S WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: CorrectionalCorporal

POSTTYPE: 7 Day

shift
Dav 1st 2nd 3rd Comments:Post Title

Central Control*

Utility*
Housing Unit*
Drivers*

OLL1,
0222
o220
0270

Per staffing model

Per staffing model

Facility specific

Per staffing model

TOTAL0763

FRelief factor of 1-.74

TOTAL FTE to include relief factor:Zl.,S+-7 Day Corporals
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Community Corrections Center Lincoln

JOB CLASSIFICATION: CorrectionalCorporal

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:
Property/Mail* 1- 0 0 0 Facilityspecific
community Resource 0 1- L 0 per staffing moder

TOTAL L 1, 1- O

*Relief factor of L.25

TOTAL FTE to include relief factor:3.25 - 5 Day Corporals
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Calculation of Custodv Relief Requirements

Step 1 Total # of eight hour shifts each staff would be available during a consecutive 365 work year

a) Total workyear daYs

b) Total number of holidaYs

c) Regular days off (two days off per seven day period)

d) Average days authorized leave taken/employee

e) Average days of training/employee

365
t2
to4
33.53
6

*Average annual hours per 1 staff member = 2088 - 8 (33.53+6+LZl = 1,675.75 hours

Step 2 Determine relief factors for 8 hours/S days per week (8/5) and 8 hours/7 days per week (8/7) posts

8/5 = L (post)X 8 hours X 261 days/year = 2088 hours divided by 1,675.76 = L.25

817 = L(post)X 8 hours X 365 days/year =2920 hours divided by 1,675.76 = L.74

Step 3 Summary of basic post requirements (rounded to the neardbt tenth)

L One (1) eight hour, five day per week post requires 815 L'25

2 One (1) sixteen hour, five day per week post requires 7615 2'5O

3 One (L) eight hour, seven day per week post requires 817 1''74

4 One (1) sixteen hour, seven day per week post requires 1'617 3'48

5 One (1) twenty-four hours, seven day per week post requires 24/7 5.22
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Additional FTE Requirements

Sergeant

Captain

1_ FTE SSO,OSZ

l FTE 564,672

This section addressed each area identified and potential additional cost. please note there would be
cost savings if unit caseworker (ucw) positions were replaced by Unit corporals.

FTE Position Title # of FTE Cost/FTE Total Cost

Corporal 3 FTE 545,041_ 5135,123

S so,osz

5 64,672

TOTAL 5 FTE $zqg,gsz

The above figures are annualsalary plus benefits. Additional costs would also be associated with adding
new staff to include uniform issue, radios and other personal protective equipment, training costs, etc.

All employees assigned to a shift are paid for roll call. This is an essential briefi4g occurring ten minutes prior to
each shift. This cost also needs consideration when determining oVerallfiscal impact.
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CCCL Specifi c Recommendations

. A Captain is recommended to be the Security Administrator, head of lntel and be the Chairperson for

lnstitutional Disciplinary Committee.

o An Administrative Sergeant is recommended to complete the Principle Hearing duties, assist with lntel,

oversee the Urinary Analysis program and staff clothing issue'

o Eliminate Unit Caseworker positions and replace with custody staff as noted on new post plan. Maintain

current staffing with Unit Case Manager (possibly add more).

o Utilize relief positions for Drivers as they are not currently available.

o A Mail/Property Corporal is recommended to assist with inmate mail and personal property

drop offs.

o A Community Resource Corporal is recommended to assist with any details needing attention

within the community, GPS monitoring, job search issues etc. Currently there is no one available

to conduct these assignments. This position could greatly enhance public safety and assist in

growing confidence w1hin the community that we provide accOuntability with the inmate

population.

Attachments

A. MaP

B. Proposed NDCS Staffing Model
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- Unit

Prototypical Unit size
Maximum 128
Medium 128

Minimum A 200

Minimum B 200

CommunityA 100
B 100

Unit Corporals shift
Custody Level 1|2l3

Max. Control Center

Max. Floor

BN

8n
8n

BN

8n
8n

8n

Med. ControlCenter

Med. Floor

BN

8n
8n

BN

8n
8n

8n

Min A. Control Center

Min A. Floor (Bay/Dorn 8n
8t7

8#.$
,:S,?''lii* ,

Mrn. A Uontrol Center

Min A. Floor (Cells)

IVlin B. ControlCenter

Vlin B. Floor

;{-' I n:fl'
. r .lil'..iii,,rall,.rir

8n 'n:!:Bn gn
8n Bn 8fi

Com A Control Center

Com A Floor Bl7 BN

Com B ControlCenter

Com B Floor 8t7 BN

will units
(intermediate supervision)

FTS
DAY
1ST
2ND
3RD

0800-1
0550-1
1350-2
21



Custody Staffing Model- Facitity Staffing - Gommunity

CAPTAIN shift
rosUArea 1ST 2ND 3RD Day

shift
LIEUTENANT shift

PosUArea 1ST 2ND 3RD Day

SERGEANTS shift

PosUArea lSTlzNol3RDlDay
r, . ,. . rAss

shift I

Armory/Discipline 
I

Principle Hearingilntel 
I

i=trr* St,itt Srlid-rvi'sor t , ,' , , ,:'::'ir ':
ianBnsnl"' "" ' " '_ r'_-r'r";-_:;_: -- --_--:

| 8/5

I 8/s

289
2-30

SHIFTS

DAY 0800-1630

1ST 0550-1400

2ND 1350-2200

3RD 2150-0600

Prototypical Unit size

Maximum 128

Medium 128

Minimum A 200

Minimum B 2O0

Community A 100

Communitv B 100CORPORALS shift

PosVArea 1ST 2ND 3RD Day

l .'.':.'::;":,1., '-,'i'1:"'l nC

Community Resource

Property

8/58/5

;5i tjrlWj

815

Utility

,:Ex
Drivers

Central Control

l8n
ler
lernal.T
Ian
lun
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ilEB KA
D E PA TMENT OF

CORRE(TIONAt
SERVICES

P riso n Staffi ng AffHly.5is
''il'

Custody *qft[., "*:

August 2OL5 - Mqf,gh 201,6

:;i,.t:itt'..i',,,,, :'l

:,jr,'t',' i;{ttt "o'*

To view the individual attachments, Bidase ci-igk on tii'E-specific attachment below.
jr.r. r1j,
-".'- 

I -r, .: :r.. _.
..,i i ' i'ir

.:.!
Attachments:

7. Complete rrrocs liSfiing Model
2. Community Corilctions CenfQi- t-irfcotn (CCCL) Staffing Analysis
3. Community Correetions Center - Omaha (CCCO) Staffing Analysis
4. Diagnostic and EvaluatiQ[ Center (DEC) Staffing Analysis
5. Lincoln Correctional Center (LCC) Staffing Analysis
6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis
7. Nebraska Correctional Youth Facility (NCyF) Staffing Analysis
8. Nebraska State Penitentiary (NSp) Staffing Analysis
9. Omaha Correctional Center (OCC) Staffing Analysis
10. Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis
11. Work Ethic Camp (WEC) Staffing Analysis
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Attachment 3

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

COMMUNITY CORRECTIONS CENTER . OMAhA

Prison Staffing AnalYsis

November 16-18,20!5
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

COMMUNITY CORRECTIONAL CENTER - Omaha

P rison Staffing AnalYsis

November 16-78,20L5

Staffins Analvsis Team (SAT)

The SAT held an organizational meeting prior to conducting the analysis. Assignments were given to

ensure all posts were analyzed on all three shifts. The observations on post took approximately 2% days

to complete. Each member of the SAT completed a report of their observations and recommendations

based upon the following: staff interview, post observation, review of current post plan, statistical

information provided, activities chart and budget information. The SAT members were:

. Barbara Lewien, Warden - Omaha Correctional Ce ter

. Ed Fabian, Associate Warden - Omaha Correctibnal Center

. Brad McConville, Lieutenant -Work Ethic Camp

. Seth Perlman, Captain - Omaha Correctional Center

Robert Jimenez, Lieutenant - Nebraska Correctional Youth Facility

James Ellinger, Unit Manager - Omaha Correciional Center

Facilitv Design and Location

The Community Correctional Center - Omaha (CCCO) is a community A/B security facility located in East

Omaha near the Omaha Cbrrectional Center. ln October 1-967, Legislative Bill 569 established the work

release program. ln Jd:iy 1985, CCCO was opened to accept inmates. lt was constructed at a cost of 1.2

million dollars. The original design included 3 buildings and 90 beds to accommodate both male and

female inmates. Currently, CCCO has 180 beds with 24 of those available forfemale inmates' lnmates

must be classified to community A or B status and are typically near discharge of their sentence or

parole hearing. lnmates may be eligible for passes and/or furloughs at CCCO; therefore, canteen, hair

care, etc. are not available on-site and require a pass or furlough.

lnmates assigned to work details (community A custody) traditionally work at CCCO, OCC, NCYF or other

detailjobs at the State Office Building or other state agency areas. Work release inmates (community B

custody) are required to pay St2 per day for room and board. Also 5% of their net earnings are placed

in a savings account for their eventual release. Historically, CCCO reserves 60 beds for male inmates on

work detail and 96 beds for male inmates on work release. The 24 beds reserved for female inmates are

not designated as work detail or release but are rather assigned based strictly on bed space availability

and not assignment. The facility operates consistently around 175% of the original design capacity.

a

a
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CCCO relies heavily on shared services with OCC. All records, business office functions, safety and
sanitation, human resources, emergency management, health services, mail services, training, religious
services, education and maintenance assistance are completed in partnership with OCC. lnmates who
may not be suitable for community custody are also returned to OCC then reclassified to a more
appropriate custody level. There have been no staff assaults, staff grievances are very low, staff
mandatory overtime is zero, voluntary overtime is low and sick leave usage is average. lnmate on
inmate assaults and fights are very rare. lnmate grievances are also low.

There are a total of three buildings with only one building serving as the administration and housing.
The other two buildings are small storage areas. There is no fencing and no vehicle sally ports. Only one
pedestrian entrance is used for all visitor, inmate and stafftraffic.

There are several maintenance projects CCCO is preparing for in the upcoming year. lf these projects
require outside contractors, constant supervision of the contractors is not a requirement of community
corrections; however, the projects may hamper some services. For inStance, two of the laundry rooms
are to be renovated. Other projects CCCO is looking to complete this year are door lock replacement,
gutter replacement, parking lot resurfacing, concrete replacement in outside recreation area, addition of
new cameras and equipment upgrade and additional program spa6e identified.

Please see the attached lnstitutional Profile providing more specific information about CCCO.
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INSTITTJTI ONAL PRO FILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: CCCO Date I tL/L7lL5

Does the facility have an agency reception
diasnostic function or only for its own population

No

Does the facilityprovide specialized chronic care
services such as dialvses, hospice or seriatric?

No - all medical services provided by OCC

ffi

Does the institution have or will have prison
industrvfs'] programs

Noffi
Is there any specialized housing such as pre or
oost disciolinarv confinement

No - malHnmffireturned to OCC; female
inffi-'returned@gCcW

Administrative Confinement ffi.e w
Immediate Sesresation IW**ffi
Protective Seeregation NoW
Intensive Manasement AIo '%,
Disciplinary Seqresation 5W.*w
Court Imposed Seeregation* & ffire

Does the facilitv house special popu&

Geriatri c /convalescenffionulffi n No

Drug treatment or ot@geg{ffiEffiffi
theraneutic orosf,ams W

No

Youthfuloffcrffi %. No
Inmates ss$iftinced to t&deaffir
nenalrv 

.'M 
B

No

secure Mentaffimalth Uffi No

Sex Offenders Inffiiffi No

What is the faciliw Desisn CapaciW 90

What is the faciliW Operational Capacity 135

Averase Daily Population for the last year t62
Custodv Level CommunityA and B

What are the external boundaries of the facility

No fencing - inmates are allowed to walkthe
area in front of the building and utilize the
exercise nad in the back area

Does internal surveillance and supervision
include

Control Rooms No
Cameras Yes

Gates No
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Cross Fencing No
Turnkeys No
Internal towers No
Other No

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

There are L6 cameras total; the front entrance
is locked only during overnight hours

Is the barrier sufficient to detain/delay escape No

Are there any impairments to good sight lines e.g.
terrain; fence.

No

What is the frequency and severity of visibility
impairment such as fos or dust storms

Winter storms/Fog

Is the perimeter and yard lightins level sufficient Yes
IvVhat is the type and frequency of
vehicular/pedestrian traffic at the faciliw eates

There are no gfficle entry points; pedestrian
traffic is throffih the buildine Main entrance

What is the location/design of inmate visitors'
enlrance/exit

Main enqffffcffititl

What type of perimeter vehicle is availablg and is
it a fixed or mobile post ffiffi,,ffirpatroTWk

Do all staff in inmate areas have radios & Ucwffi,pod Service, Maintenance and third
M.ft cus@.Bystaff only

Does the facility have operational intercoms/ %
paging systems '*ffii,*- %
Are staff equipped with personal b-gHf alffis or ffiYes - staff with a radio also have a body alarm
other emergency notification eq.UrBment6..* kffi
Is the inmate housing coq$6&qipJ1ffi
appropriate for populajttfi housH& *&, Yes

What is the housing c6.?.i.flguratton:ffi, Sinlle
cells; unsecure rooms; otflEn bav dorfffiitories

Unsecure rooms

Does the line of sight prov@gqqffisibility; or if
not is it supplemented with c5*aliiias

Yes cameras have been installed

Is inmate superrision provided through direct
supervision, remote/secure supervision or both

Unit staffprovide supervision on first and
second shifts; custody staff provide supe rvision
on third shift; the front desk is the only
assigned post

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Inmate room doors are unsecured

What is the percentage of overrides from agency
custody level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts & Wpes

201,5 - 570 MR's with 35 being class I

What is the frequency and seriousness of inmate
on staffassaults

0
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What is the frequency and seriousness of inmate-
on-inmate assaults

20L4 -7; no weapons
2015 - 0

Have there been any recent escapes, escape

attempts or walkaways if so explain
2014 - 6
2015 - \

Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

There is a steadyturnover rate due to inmates
completing sentences or Parole

Is there sisnificant gang or STG influences No

Disciplinary Process Per policy

.,irii'rr.artii.iiti.l'.I i:if
Do inmates move within the facilitv: s

under general supervision Yes *#
under escort [if so, what is the ratio

reouirement-)

Yes wherufiffiM for an inmate to be returned
to a h i sllff su.rlo%]"r.l

unrestricted, open campus style Yes.ffi %
via nass svstem Nffi w&
time snecific lines ww
combination depending on inmate status NoW

i,ir!.il:r,i., ti :','.,lii: iijil;ii,ili*$lr,i;1l' il1il-;iiT$i;*l*u*cri or;".i *:ws;,i ,:sii .r.,:

What is the visitation schedule & ffieaoYrsso
Are visits contact or non-contact or bo.d-*** I ffintaff6nly
@rvisitorregi*EffifrmHpign-ffiVisitorswillbesignedintovisitbyfrontdesk
in and are security staff assisne&ffifi-timeffi ]&trff; uitits occur i" th.
Whatis the duration of visits 

rure
tach inmate can visit on Saturday and Sunday

for 3 hours

What are the search ..ffir@tes
and visitors ,r#{ W B

Random pat/strip searches on inmates; no

searches required on visitors

%.
ffis*ffiitystaff Yes

What are the essential workE$Ts inside the
faciliw

Food service, HU porters, maintenance, outside
details

Are there any essential work details in the
community

Yes - State Office Bldg., Dept. of Roads

What work details are optional/can be shut down Outside details, maintenance, porters

ps:g.d'Service

Is food service contracted or state run State

Are anvinmates fed in-cell, if so howmany No

Are inmates fed in central dining areas or in
common areas in housing units

Central Dining plus many inmates take a sack
lunch if on work release or working a detail off-
site

How are inmates escorted/sent to dining areas Intercom announcement

How many staff are assigned to dining areas 0 custodystaff;4 food service staff
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'pis:graiiai,

List of Programs by:
Number and types Education-ABE / GED,NRTS, limited mental

health, off-site community providers
Hours of operation Programs occur daily -Most programs are off-

site communiW providers. See activitv chart
Total participants and individual class/group

size
Varies

Contracted or institutional staff sunervised Institutional or community providers
Are programs considered as a function or
determining factor in inmate idleness

Yes

"."- 
...'" ;.. ;'..',,..

1..:.... .', -: .' -'
-l

What is the average necessity/frequency and
duration of offinstitution transports for:

Medical, Dental, Mental health 0
Hospital stavs TO's 0 - furloue,hm,&re utilized
Court appearances 0 '{i:1' "'ru*
Transfers 201ffi'hours toffifu

At outside hospitals, is there a prison ward, or
4oes the sending institution provide securiW

Og$de hospital staffiay be done by medical
ffifloueh,#turn to OCC for treatment

Are there other routine outside transports Vaffiffi daily all day for jobs/job
searcffilappointments.

Do any of the following affect staffin*tffiE
Budget constraints ,"Jf' ffi

wsrrw:
w$,Y"t

Hiring issues, such as barrieffio hirffigqge..
qgq r i ty s ta ff [e. g., I o c a ti o n, . ffi e_tffififr "t'E )s

ffiouglas County pays substantially more, Low
unemployment rate.

lffi 'n'u 
issu es (e#ffit&W.e&H leave Sick leave is average; mandatory overtime is

zero; voluntary overtime is verv low
Staff grievances c@rning poffi ssigiments,
overtime, training, affibso forth.#

2074 - 3

2015 - 4
Critical incidents withih;gle p_4iSt five years

YJirr
'ill'

Contraband introduction of synthetic
marijuana has led to various medical
emergencies; alcohol usage on the rise

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor,

Yes

Uni on agreements/contract Yes

Agreed upon and/or imposed fcourtJ
standards and requirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidavs

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affectine staffi n s No
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Operations

CCCO operates with staff assigned to day shift business hours, first shift (0600-L400), second shift (L400-

2200) and third shift (2200-0500). Neither first nor second shift have custody staff assigned and operate

with Unit Caseworkers (UCW) as the primary assigned staff. The Unit Case Managers (UCM)will

typically provide any supervisory functions needed for the shift. Only one post is assigned, front

desk/reception, and no staff are assigned specifically to a housing unit area' Third shift operates solely

with custody staff. One or two Corporals and a Sergeant are the typical staff complement. The highest

ranking custody staff are Sergeants assigned to third shift. The Security Administrator is the Assistant

Warden. UCMs and UCWs make up the majority of staff available to the inmate population. CCCO

currently has a Unit Administrator (UA) assigned; however, this is a double staffing position through OCC

and upon the UA moving on to another institution or leaving NDCS, this position will be eliminated. Day

shift staff includes administrative and support staff. The total number of staff assigned to CCCO is 34.

There are many shared services between the Omaha facilities. OCC proVides the following services to

CCCO:

o Emergency Management
o lnmate Records

o Human Resources 
ir Business Office

. Supply
o Maintenance
o SafetylSanitation
. MedicaUDental
r lnmate Mail

Programs

lnmate programs are limited at CCCO as inmates have community access to programs, etc' Programs

available at the facility arid in the community do afford educational and treatment opportunities'
programs offered at CCCO are provided by an active volunteer base, health services staff, reentry

partners, contract employees and CCCO employees. The following programs and services are provided

but not limited to:

r Domestic Violence Programming
o Outpatient Substance Abuse Programming
o Adult Basic Education/GED
o Community College courses
o Moral Reconation Therapy
o Community Recreation
o Religious Services

o Library Services

Additional Available Services

A medical clinic is located at oCC. Medical needs of the population are met by the oCC health services

department. CCCO inmates are processed into OCC for these services requiring OCC staff to conduct
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searches of the inmate in/out of the facility. Additionally, OCC staff provide escort of these inmates to
the medical clinic.

The Physician and other clinic staff do respond to CCCO for medical emergencies.

A dental clinic is located within the medical area of OCC. Currently a contract exists for a dentist and his
assistants to provide services to the CCCO inmate population.

CCCO staff trained in medication distribution provide any medication to the inmate population at
designated times; however, these medications are prepared and managed by the OCC health services.

lnmates needing care beyond that of the OCC health services may travel to outside providers. lnmates
needing overnight hospital stays may be placed on a furlough until such time the inmate is released
from the hospital. Travel orders for medical related services are rare. There is van service to get
inmates to appointments, job interviews and job searches.

Activiw Schedule

Since CCCO is a community custody facility, the inmates move about the facility relatively unrestricted.
lnmates may use the area in front of the facility to exercise. There is limited vehicular traffic and signs
are posted indicating pedestrians are in the area. A small outdoor ;ecreation space is also located on
the back side of the facility. No gymnasium is available. lnmates eligible for passes and/or furloughs
must have an itinerary.

An Activities Chart is attached and provides an overview of when activities occur within the facility.
While this chart captures regularly scheduled activities, it canndt capture the emergency events or an
unscheduled event. There are events occuriing frequently but at irregular intervals, thus making it
difficult to chart actual dates and times; however, they are significant in that they require staffto
complete these tasks. An example of such an event woirld be a medical emergency.

Please see the attached ccco Activities charts for both week days and weekends.
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Shift Relief Factors (SRF)

The SRF for S-hour day,7 -day positions used is 1.74. The SRF for S-hour day, 5-day positions is 1'25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resou rces DePartment.

Summarv of SAT Observations

The fotlowing comments reflect the observations and findings of the SAT:

Unit Caseworker (UCW)

o The only assigned post at CCCO is the front desk/reception.
. There is no clear leader on shift and UCWs are assigned as shift leader on a rotating basis by the

Unit Administrator. Staff indicated confusion about the chain of command and typically route

questions/concerns through the Assistant Warden.

. The main responsibility of the shift leader is to ensure the front desk has a staff member

available at all times. Since this is not always possible, othdr staff including the teacher, Unit

Case Managers, Assistant Warden and others have worked at the desk to assist with coverage.

o There are no standard operating procedures for this; however, there is an understanding among

UCWs that the following duties will be completed: front desk monitoring, check in/out of

inmates, ankle monitor (GPS) application, veriflcation of employment addresses and routes,

verification of job seeking routes with bus routes, conduct room searches, complete area

checks, safety/sanitation inspection, mo,nitor inmate behavior, ensure scheduled programs are

conducted and monitoring of GPS system'
. Many inmates including sex offenders are placed on the GPS system. UCWs are responsible for

monitoring the whereabouts of these inmates; however, there is a high demand for these same

staff to conduct the other duties as outlined leaving very little to no time for GPS monitoring'

. Additional collateral duties are also assigned to UCWs including: clothing issue, inmate property,

vehicte coordinator and Field Trdining Officer. Collateral duties are somewhat difficult to

complete due to lack of privacy at the front desk or too many other assigned duties.

o During team observations of UCWs, no room searches were conducted nor were the hourly

checks completed. lnstead these were completed only twice per shift.

Driver
o The main goal of the driver is to provide transportation into the community for inmates with

job seeking passes, appointments and/or jobs in the community.

r There is no post order but a standard operating procedure is available and utilized for
guidance.

. Additional duties are assigned when the van is not out transporting to include front entrance,

check in/out of inmates and room searches.

o The van schedule does not provide for this staff person to be available to assist the shift for

extended periods of time.
. No relief for the weekends has been assigned to van driver, nor is there anyone available to

cover for training and holidaYs.

Third Shift Sergeant
. The Sergeant reported there is commonly only two staff assigned to third shift.
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' A duty of the Sergeant is phone monitoring. Due to confidentiality needed with the inmate
phone system, this duty does not get completed when only two staff are assigned to the shift
as this cannot be done at the front desk.

o Staff noted an increase in synthetic THC usage and the need to transport inmates to the
hospital or to OCC for medical purposes, leaving only one staff member at the facility. There
have also been occasion to transport an inmate to Nebraska Correctional Center for Women,
which leads to calling a staff person in for overtime.

Third Shift Corporal
o Collateral duties assigned to a Corporal include evidence handling and ordering Departmental

forms, etc.
o Corporals indicated ability to complete tasks with the exception of when only two staff are

assigned. This causes a hardship in completing any assignments that would take staff away from
the front desk.

o Staff indicate concern for emergencies with only two staff on duty. They rely on OCC to assist in
these cases. This can cause a hardship for OCC as well.

o Another Corporal has the assigned collateral duty of sending tax credit forms to inmate
employers spending about t hours a week on this task. The same staff member also fills
chemicals nightly for over an hour. Typically, these duties get complet.ed; however, any unusual
or emergency circumstances change this and no assignments are completed then.

o There is a need for both male and female staffto be available on each shift due to prison Rape
Elimination Act (PREA) standards and to address other inmate needs. This was not consistently
accomplished.

Food Service

' Appears to be a great deal of down time. Multiple occasions where food service staff observed
with little to nothing to do.

o Food service staff indicated they do not need additional staff and that they are currently over
staffed by one position.

Additional Observations

CCCO has a significant need to keep the van going to transport inmates within the community
for various appointments and work assignments. There are not enough designated staff for this
post.

Most staff indicated too many collateral duties for several staff and not enough for others. A
redistribution of these duties would alleviate the inequities noted by staff. Additionally, it is
recommended cross-training occur to ensure staff know how to perform the collateral duties of
others. CCCO has a small staff compliment; therefore, there is a great need for multiple people
to be able to fill in as needed.
AII Security Administrator duties have been delegated to the Assistant Warden. Additionally,
there is no intel function or custody chain of command.
A day shift Sergeant is recommended to accommodate all property, key and armory needs. This
person could also conduct principle Hearing duties.
Food service staff appeared to have a significant amount of down time. lt is recommended this
area be re-evaluated with regard to the number of positions as well as the schedule of the food
service staff.
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. There is no established chain of command. This causes some difficulties when an emergency

occurs and in every day assignments. lt is recommended supervisory staff be added and staff be

assigned sPecific Posts'
o lt is recommended the Unit Caseworker positions become custody positions to allow continuity

among shifts and allow for overtime coverage from shift to shift. Furthermore, if there is a need

for overtime into the next shift, this could be done easily with all staff working within the same

department of custodY.
. GpS monitoring and tracking as well as the activities inmates are involved in the community go

largely unsupervised due to staffing and workloads. Staff dedicated specifically for this purpose

could enhance communitY safetY'

Summarv of Post Planning Results

This section includes the following attached charts and documents:

o current Minimal Post staffing Analysis (Previous sRF & current sRF)

'/ CustodY/Unit Caseworkers

. Proposed Minimal Post Staffing Analysis (Post Plan)

./ Custody/Units
o Custody Post Analysis Summary
o Calculation of Custody Relief Requirements
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Custody Post AnalYsis SummarY

Facility: Community Corrections Center - Omaha

*1 Sergeant NHOL - Administrative

**2 Corporals NHOL- Community Resource (2)

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE'S

Correctional Captain 1 olL

Correctional Lieutenant 3 310

Correctional Sergeant 6 5lL*
Correctional Corporal 15 L3l2**

TOTAL FTE,S 25 zLl4
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center - Omaha
JOB CLASSIFICATION: Correctional Captain

POSTWPE: 5 Day

Post Title
shift

Dav 1st 2nd 3rd Comments:
securityAdministrator 1 0 0 0 perstaffingmodel

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain



311
3-20

CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 5 DaY

Post Title

shift

shift
Dav lst 2nd 3rd Comments:

0 L L 1 Pbrstaffingmodel

TOTALOll-L

TOTAL FTE to include relief factor: 3.00- 5 Day Lieutenants
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CUSTODY POST ANALYSTS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center - Omaha
JOB CLASSIFICATION: Correctionalsergeant
POSTWPE: 7 Day

Post Title

Assistant Shift*

shift
Dav 1st 2nd 3rd Comments:
0LL1 Per staffing model

TOTALOlLl,

xRelief factor of 1-.74

TOTAL FTE to include relief factor:.5.22 - 7 Day Sergeants
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CUSTODY POST ANALYSIS

AUDITOFTS WORKSHEET

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Sergeant

POSTTYPE: 5 DaY

Post Title

Administrative*

shift
Day 1st 2nd 3rd Comments:

1_000 Facility specific

TOTAL L000

*Relief factor of L.25

TOTAL FTE to include relief factor: 1.25 - 5 Day Sergeant
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

3-23

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: CorrectionalCorporal

POSTTYPE: 7 Day

shift
Day lst 2nd 3rd Comments:Post Title

Central Control*

Utility*
OL1,L
0t17

Per staffing model

Facility specific

TOTAL 0222

xRelief factor of L.74

TOTAL FTE to include relief factor: LO.44-7 Day Corporals
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JUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 DAY

shift
Post Title Dav 1st 2nd 3rd Comfnents:

CommunityResource 0 L L 0 Perstaffingmodel

Driver* 0 1 1- 0 Facilityspecific

TOTAL0220

*Relief factor of 1.25

TOTAL FTE to include relief factor: 4.50- 5 Day Corporals
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Step 1 Total # of eight hour shifts each staff would be availabte during a consecutive 365 work year

Calculation of Custodv Relief Requirements

36s
L2

104

33.53
e) Average days of traininlemployee 6

*Average annual hours per 1 staff member = 20gg - g (33.53+6+12) = 1,G75.76 hours

Step 2 Determine relief factors for 8 hours/S days per week (8/5) and 8 hours/7 days per week (8/7) posts
8/5=L (post) X 8 hours x2GTdays/year= 2088 hours dividedby 7,675.76= 1,.2s
8/7 = L (post) X 8 hours X 365 days/y ear = 2920 hours divide d by L,675.76 = L.74

step 3 summary of basic post requirements (rounded to the nearest tenth)

a) Total workyeardays
b) Total number of holidays
c) Regular days off (two days off per seven day period)
d) Average days authorized leave taken/employee

1 One (1-) eight hour, five day per week post requires
2 One (1) sixteen hour, five day per week post requires
3 One (L) eight hour, seven day per week post requires
  One (1) sixteen hour, seven day per week post requires
5 One (1) twenty-four hours, seven day per week post requires

8/s 1.2s

L6/s 2.s0

8/7 1..74

1"6/7 3.48

2417 s.22
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Additional FTE Requirements

This section addresses each area identified and potential additional costs.

FTE Position Title # of FTE Cost/FrE Total cost

Corporal

Sergeant

Lieutenant

Captain

-1FTE

4 FTE

3 FTE

l FTE

$45,041

$50,057

<s 45,04L>

5 200,228

s60,153 $ 180,459

564,672 $ 64,672

TOTAL: 7 FTE

The above figures are salary plus benefits annually.

adding new staffto include uniform issue, radios and

costs, etc.

All employees assigned to a shift are paid for
prior to each shift. This cost also needs

be associated with

equipment, training

tial briefing occurring ten minutes

ining overall fiscal impact.

wou
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CCCO Specific Recommendations

o Community Resource Corporals are recommended to assist with any details needing attention
within the community, (lE: GPS monitoring, job search issues, etc). Currently, there is no one
able to conduct these assignments. This position could add a great deal to public safety and
assist in growing confidence within the community that we provide follow-up with the inmate
population.

o Recommend adding a Captain for Security Administrator and other duties currently assigned to
the Assistant Warden. These duties could include intel, investigations, pREA coordinator, etc.

o Key/Too/Property Control and Principle Hearing - Add a Sergeant position due to work load and
security concerns. These assignments are currently collateral duties. This would be a day shift
position.

o Post assignment to front desk/control and utility will assist in ensuring all areas are covered.
o Establish a chain of command similar to all other institutions.
r Eliminate UCW positions and replace with custody staff as noted on new post plan. Maintain

current staffing with UCM.
o Utilize relief positions for Drivers as they currently are not available.
r Lieutenant positions are recommended to establish a clear chain of command and consistency

between similarly situated facilities.

Attachments

A. Map

B. Proposed NDCS Staffing Model
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HEBNASXS
DTPARTMENI OF

(ORRE(TIONAI
SEBVICES

NDCS Pro

Custody St g Model
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Prototypical Unit size

Maximum 128

Medium 128

Minimum A 200

Minimum B 200

Community A 100

B 100

Unit Corporals shift

3
-#

Custody Level 1-T 2 | 3

Max. Control Center

Max. Floor

817

817

8n

8n

8n
8n

8t7

NIed. ControlCenter

Med. Floor

817

8n
8n

8n

8n
8n

8n

ffi&
Min A. Control Center

Min A. Floor (Bay/Dorm

8n

8n
8n

Min. A ControlCenter

Min A. Floor (Cells)

Min B. ControlCenter

Min B. Floor

Efr"^ "#utH*L#
8n "ifi"gn 8n
8t7 8n 8n

3om A Control Center

Com A Floor 8n B17

Com B ControlCenter

Com B Floor 817 8n

Floor watc
(intermediate supervision)

SHIFTS
DAY o80o-1

1ST 0550-1
1

3RD 21

itv
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Custody Staffing Model - Facility Staffing - Community
CAPTAIN shift

PosUArea .1ST 2ND 3RD Day

shift
,.Qt ?qurity Administratoi

I

LIEUTENANT shift
Post/Area 1ST 2ND 3RD Dav

8t5
SERGEANTS shifr

PosUArea 1ST 2ND 3RD Day
Ass,,,,..1

shift , I

..,........-.,......-...-.,-..-.-, . Aq

Armory/Discipline 
Irrinciple Hearing/lntel I

Bt5

B/5

3-31

Prototypical Unit size
Maximum 128
Medium 128

MinimumA 200

Minimum B 200

CommunityA 100
Community B 100

SHIFTS
Y 0800-1630

1ST 0550-1400
2ND fi50-2200

21 50-0600

CORPORALS shift
f,osVArea lSTl2NDlsnoIDry

8n
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NEB

DT OF

(ORRE(TIONAL
SERVICES

. rt:t

Prison Staffing A,r{i
I ll;l:'

. ^..,,,ti$ti - -
,it,illrj

Custodyffiff ,

August 2015- Mercfi 2016

Attachments:

L. comptete ro.s.s#irrfi.ikt' 
t'r'..r,

2. Community cclil:Stions ceniii- t-inioln (CCCL) Staffing Analysis

3. Community correti-'i-gns Cent6f'- omaha (CCCO) Staffing Analysis

4. Diagnostic and rvaluiiiqq6enter (DEC) Staffing Analysis

5. Lincoln Correctional Cent'er (LCC) Staffing Analysis

6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis

7. Nebraska Correctional Youth Facility (NCYF) Staffing Analysis

8. Nebraska State Penitentiary (NSP) Staffing Analysis

9. Omaha Correctional Center (OCC) Staffing Analysis

l-0. Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis

11. Work Ethic Camp (WEC) Staffing Analysis
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Attachment 4

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

DIAGNOSTIC AND EVALUATION CENTER

Prison Staffing Ana lysis

Janua ry 25 -26, 20L6
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NEBRASKA DEPARTMENT OF CORRECTIONAT SERVICES

DIAGNOSTIC AND EVALUATION CENTER

Prison Staffing Analysis

January 25-26,2016

Staffins Analvsis Team (SAT)

The SAT met on January 25, 2075 to discuss the expectations of the analysis team and distribute
assignments to ensure all custody posts were analyzed on first, second and third shifts. The observations
on post took two days to complete. Each member of the SAT completed a report of their observations
and recommendations based upon the following: staff interview, post observation, review of current
post plan, statistical information provided, activities chart and budget information. The SAT members

' 
ntl ;,'J# ilIiffi: Hr*x[:;d*#:,'J',',",,n,,,",

o James Jansen, Major- Tecumseh State Correctional lnstitution

' Christopher Ulric( Sergeant- Tecumseh State Correctional lnstitution
Michael Kinney, Lieutenant - Diagnostic and Evaluation Center

Facilitv Desisn and Location

The Diagnostic and Evaluation Center (DEC) was established by the Nebraska State Legislature in 1976 as

part of Legislative Bill 984. Construction was completed in iune of L979 and the new facility was opened
in August of L979 as a 176-bed, maximum custody, reception, diagnostig evaluation, assessment,
classification and assignment facility.

As required by State Statute, all adult males sentenced to the Nebraska Department of Correctional
Services (NDCS) by the County and District courts of the State of Nebraska are received into the
correctionalsystem atthe DEC. ln addition, thefacility houses ninety-day evaluators sentenced bythe
court for assessment, county and federal safe keepers, interstate transfers, returned parolees and
escapees.

Prior to being transferred to another facility within the NDCS, inmates are evaluated, assessed, classified
and have medical work-ups completed while at the DEC. Transfer locations are based upon inmates'
custody classification.
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The facility consists of nine housing units with the following housing guidelines:

Unit lnmate Tvpe

Housing Unit 1 2L+ years, victim potential

Housing Unit 2 First adult felony incarceration (AFl), non-violent, non-aggressive

Housing Unit 3 Younger, non-aggressive, non-predatory

Housing Unit 4 Multiple AFI's, non-violent, non-aggressive

Housing Unit 5 Multiple AFI's, parole violators (PV's), returnees, aggressive, predatory

Housing Unit 6 Multiple AFI's, PV's, returnees, non-aggressive

Housing Unit 7 21+ years, non-predatory

Housing Unit 8 First AFI's, aggressive, predatory, history of violence

Housing Unit 9 Multiple AFI's, PV's, returnees, aggressive, predatory

please see the attached lnstitutional Profile providing more specific information about DEC.
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INSTITTJTI ONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and
is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: DEC Date: 8h31201,5

Does the facility have an agency reception
diagnostic function or only for its own oopulation

Agency Reception (all but female)

Does the facility provide specialized chronic care
seMces such as dialysis, hospice or seriatric

Yes - for Skilled Nursing Facility (SNFI
inmates -#

Does the institution have or will have prison
indusffyfs) programs *" #,-t-%
Is there any specialized housing such as pre or
post disciplinary confinement -ss

*H--1,i.

.r.,tk^

Administrative Confinement "a*.KO nlv-iffiatient in S NF
Immediate Segregation "tQm}#lf patient in SNFffiProtective Sesre gation
Intensive Management iq$f*"q**-No 

'W:!"

Disciplinary Segregation %, *f[il&'if b atient in S NF
Court Imposed Sesresationq+i*i' W Only if patient in SNF

Does the facilityhouse special pope1idiiorffi -1 {
G eria tri c / c o nval e s c effis,n on ulat1'b,n*". F' Only if patient in SNF
Drug treatment or othEs.tqffieniiif '' '
therapeuticoro'ffis'i;, No

Youthful Offiilers *Kk rY,&s No - lntake only
Inmates s'e[fignced to th
oenaltv :l.I,

fdeath::r
::, No - Intake only

Se cure Mental FiBalthitlffiit No
Sex Offend ers Inodtiiiirt No

What is the facility Desisn Capacitv L76

What is the faciliW Operational Caoacitv 320

Average Daily Population for the last vear 485
Custody Level Maximum
What are the external boundaries of the facility Co-located within common perimeter with

LCC.L2'double fencewf razor & Detection
system

Does internal surveillance and supervision
include

Control Rooms Yes
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Cameras Yes

Gates Yes

Cross Fencing Yes - oerimeter
Turnkeys N/A
Internal towers No

Other N/A

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Yes - towers, gates & fence detection

Is the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sight lines e.g.

terrain; fence
No

What is the frequency and severity of visibility
impairment such as fog or dust storms rnrr"owffi and snow storms

Is the perimeter and vard liehting level sufficient Yes W ''%.

What is the type and frequenry of
vehicular/pedestrian traffic at the faciliW gates ffio* no r.%per day

What is the Iocation/design of inmate visitors'
enlrance/exit

ffiffi ,4ffi'fuffintrance - pass clerk

What type of perimeter vehicle is available, ,W&
it a fixed or mobile oost % " 6@..
Do all staff in inmate areas have 

W-re
Ifnot issued radio, have access to body
alarms.

H\
&

ffi;*"":THY 
have o P erati ona%keffi Yes

Are staff equipped withgffidffi'ms or
other emerqencv notififfiion eq uIfu en@ Yes

Is the inmate housing confuctiogple
aoproDriate for population ffiftrs$fl

Yes

What is the housing configuratffin: i.e', Single

cells; unsecure rooms; open bav dormitories
Double - except SNF single cell
HU1-3or4/cell

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

Yes

Is inmate supervision provided through direct
sup ervisi on, remote/secure supervision or bot}

Direct in HU Control Room /
Remote from Control Center

Are the doors remote locking/unlocking or
manually keyed and if so bv staff or inmate

Remote from HU Control Room & Control
Center / SNF manuallv bv staff

What is the percentage of overrides from agency

custody level criteria allowed
No information available

What is the frequency of inmate disciplinary
misconducts & Wpes

58 Class | / 189 Class II / 665 Class III
fAnnua] fizures)
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What is the frequency and seriousness of inmate
on staffassaults

2 per mo. [over 6 mo.)
Varied from Hittins to Throwins

What is the frequency and seriousness of inmate-
on-inmate assaults

4 per mo. fover 6 mo.J
Varied from Biting to Weapons

Have there been any recent escapes, escape
at[empts or walkaways if so explain No

Have there been recent changes in severity of
sentences or conditions of confinement No

Is the population relatively stable or is there
considerable turnover Varies; turnover approx. 6-8 months

Is there significant gang or STG influences Yes
Disciplinarv Process Agenry

Do inmates move within the facility: kd

under general supervision Y"&w %
under escort [if so, what is the ratio

requirement) -#dt - 6 inmateifustaff, unless mass
+fftnove#Fnt to gym-/ yard

unrestricted, open campus sMe .*"Tl,g,'ff

via pass system ,i* YffiA/ith escort
time specific lines Wlw;esm
combination depending on inmate status rek re".&Iffi

What is the visitation schedule ,-.dr- 
-# 

X Wednesday-Sunday, 0800 - 1050 & 1300-
xr 1550

All contact visits
What is the process for v.S[ffifggisffijpn/sign-
in and are securit5rsffiisnen4$il trrts"

Pre-approved registrations [unless
approved byWarden); Sign in; Full time
pass clerk assigned

Whatis the duration offfis tr 2 hour 50 minutes
What are the search requiffijpnq$ffir inmates
and visitors ".8S"'

Visitors pat searched and pass through
metal detector; inmates are strip searched

Are work details supervised by security staff Yes
What are the essential work details inside the
facility

Non secured areas cleaned by Community
Inmate fWarden's secretary supervisesJ

Are there any essential work details in the
community None

What work details are optional/can be shut down Front detail can be shut down
::Lii':

Is food service contracted or state run State
Are any inmates fed in-cell, if so how manv SNF - up to 1-5 rooms
Are inmates fed in central dining areas or in
common areas in housing units Common areas

How are inmates escorted/sent to dinins areas Dining in the housing unit/common area
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How many staff are assigned to dining areas One per common area

Programs

List of Prosrams bv:
Number and types MRT, Mental Health Counseling,

Recreation Programs, Religious Services,

Education classes, Library Services,

Technology Entertainment and D esign

ITEDI Talks, Reentry Orientation classes

Hours of operation TBD

Total participants and individual class/group
size

Varies

Contracted or institutional staff supervised lnstitutional Staff

Are programs considered as a function or
determining factor in inmate idleness

N/A

What is the average necessity/frequency and

duration of off institution transports for: -&
Medical, 3"#-ifr Iune 201W,744 hours

Dental, uffimbined with Iffidical
Mental health. 'ffiNon#
Court appearances W'urs in Iune 2015

At outside hospitals, is there a prisonward, o&
does rhe sendins institufion nrovide securitv &-q MI *%o n p rovi d es s e curity

Are there other routine outside transports M

Do any of the following affect st&gt@
Brrdset constraints qfis$t Yes

Hiring issues, such al$flfff&.E&pffiS$s new
s e cu ri tv staff te.e., Idffi ti on, c*6iiffip etffiir)

Yes

Attendance issueffiB., overtiffi sick leave
abusel ^',&r,. 

.q+',*

Yes

Staff grievances conceffifug g$-St ass iSn ments,

overtime, training, and so ffifth.
No

Critical incidents within the past five vears None

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

No

Union agreements /contract Yes

Agreed upon and/or imposed [courtJ
standards and requirements

No

Specific statutory and umbrella agency policy
and directives

No

New administrative regulations governing
staff workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affe cting staffi ng No
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Operations

DEC operates with staff assigned to day shift business hours, first shift (0600-i.400), second shift (1-400-
22oo) and third shift (2200-0600). Each shift (first, second and third) operate with a Shift Supervisor,
typically a Lieutenant, and a shift of custody staff. Custody provides supervision on the housing units
and case management focuses on the classification process. Day shift staff includes administrative and
support staff as well as various additional staff. There are many shared services between DEC and the
Lincoln Correctional Center (LCC) to include the following:

o Food Service
r Laundry
o Canteen
o Mailroom
e Maintenance
o Perimeter Security
o Emergenry Management
r Human Resources
. Safety/Sanitation
r lnmate Records

ProFrams

lnmates are offered a variety of programs at DEC. Programs afford educational and treatment
opportunities. Programs offered at DEC are provided by: in active volunteer base, health services staff,
re-entry partners, contract employees and DEC employees. The following programs and services are
provided but not limited to:

o Mental Health Counseling
r Adult Basic Education/GED/High School
o Reentry Orientation Classes
o Recreation Programs and Services
o Religious Services
. Library Services
o TED Talks
o Moral Reconation Therapy

Additional Available Services

The DEC medical facility consists of a medical, dental and eye clinic, as well as a laboratory and hospital
unit. The Skilled Nursing Facility (SNF) contains nine licensed beds and eight rooms used for inmates in
need of special medical/mental health attention and inmates that are unable to live or function
cooperatively on the general population housing units.

Even though DEC has medical services within the facility, many travel orders are utilized for various
services within the Lincoln and Omaha community. These travel orders are completed predominantly
by custody staff and completed in compliance with the NDCS Security Manual. The travel order
numbers were considered by the SAT during this analysis and contribute to the overall staff needs.
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ActiviW Schedule

An Activities Chart is attached and provides an overview of when activities occur within the facility.

While this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it
difficult to chart actual dates and times; however, they are significant in that they require staffto
complete these tasks. An example of such an event would be an unscheduled medical travel order.

Please see the attached DEC Activities Chart.
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Shift Relief Factors (SRF)

The SRF for 8-hour day, 7-day positions used is 1.74. TheSRF for S-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

H uman Resou rces Department.

Summarv of SAT Observations

The following comments reflect the observations and findings of the SAT:

Housing Unit/Utility
. Need Sergeants available on the units to assist with inmate issues that arise during shift,

oversee basic security and sanitation of the housing units and relieve Floor Corporals.

Currently housing units will not have staff working on the floors when the Floor Corporal

leaves the post temporarily.
r A Corporal is currently the lead supervisor.
. Addition of a Sanitation and Supply Corporal who would,be responsible for overall facility

sanitation and making sure all housing units have supplies.
. There is not enough staff available to respond to einergencies without locking down a

unit or removing a stafffrom another area.
. Addition ofstaffto take travel orders. Currently staff is taken from other posts and areas.

Administrative
. Need an additional staff member to assist with clothing issue, Urinary Analysis program,

inmate propefty, and possibly oVerseeing medicaltravel order scheduling to ensure there
is adequate staffing.

Mailroom
. Need an additional custody staff member to monitor phone calls, review emails.

Mailroom staff currently complete these assignments.

Visitation
o Currently there is no custody staff dedicated to sit in the visiting room with inmates and

visitors. This is an area of concern for a Maximum Security Prison.

Library
. Currently there is no custody staff assigned in the Library.

Skilled Nursing Facility (SNF)

. The Skilled Nursing Facility needs additional staff available to address the large volume of
mental health inmates that are housed in the SNF. The SNF treats mentally ill inmates

from LCC and County Safe Keepers that cannot be managed by the counties.

Additional Observations

. DEC spent 5,934.76 hours on travel orders in 2015. There are no designated staff escorts for
these travel orders.
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Summarv of Post Planning Results

This section includes the following attached charts and documents:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ Custody/Unit Caseworkers

o Proposed Minimal Post Staffing Analysis (Post PIan)
./ Custody/Units

o Custody Post Analysis Summary

. Calculation of Custody Relief Requirements
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Custody Post Analysis Summary

Facility: Diagnostic and Evaluation Center

*1 Lieutenant NHOL- Administrative

**5 Sergeants NHOL- Principle Hearing

Armory

Admissions

Administrative

Disciplinary

***L0 Corporals NHO[- Clinic

Front Entrance

Library

Admissions

Travel Order Team (4)

lntel

Sanitation/Supply

4-16

JOB CTASS NEW ANALYSIS LEVEL HOUNHOL FTE'S
Correctional Major L olL
Correctional Captain L 0lL
Correctional Lieutenant 5 5lL*
Correctional Sergeant L9 L4l5*x
Correctional Corporal LO4 94/1gxx*
TOTAL FTE'S 131 LLsILS
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift
Post Title Dav lst 2nd 3rd Comments:

SecurityAdministrator 1 0 0 0 Perstaffingmodel

TOTALI.OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Maj'br
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CUSTODY POST ANALYSIS

AUDITORIS WORKSHEET

4-18

FACILITY: Diagnostic and Evaluation Center
JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

Post Title

Operations

shift
Dav lSt 2nd 3rd Comments:

L 0 0 0 Facilityspecific

TOTALLOOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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:USTODY POST ANALYSIS

AUDITORTIS WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 DaY

shift
Post Title Dav 1st 2nd 3rd Comments:

shift*01-Ll.Perstaffingmodel

TOTALOTL1

*Relief factor of 7.74

TOTAL FTE to include relief factor:5.22'7 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

4-20

FACILITY: Diagnostic and Evaluation Center
JOB CLASSIFICATION: Correctional Lieutenant
POSTTYPE: 5 Day

shift
Dav lst 2nd 3rd

1000

TOTAL 1000

TOTAL FTE to include relief factor: 1.00 -5 Day Lieutenant

Comme,nts:

Per staffing model

Post Title

Administrative
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

Post Title

shift x

Unit*

Lead Escortx

TOTAL

*Relief factor of 1.74

TOTAL FTEto include relief factor;L3.92-7 Day Sergeants

shift
Dav 1st 2nd 3rd Comments:

0 L 1, 1 Per staffing model

O L L O FdcilitYsPecific

O L L 1 Per staffing model (titled as Yard)

0332
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Diagnostic and Evaluation Center
JOB CLASSIFICATION: Correctionalsergeant
POSTTYPE: 5 Day

Post Title

Admissions*

shift
Dav 1st 2nd 3rd Comments:
1000

PrincipleHearing 1 0 0 O

Disciplinary

Armory/Key

Administrative

1000
L000
1000

Facility specific

Per staffing model

Facility specific

Per staffing model

Facility specific

TOTAL5000

* Relief factor of 1.25

TOTAL FTE to include relief factor: 5.25 - 5 Day Sergeants
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 7 DaY

shift
Post Title DaY 1st 2nd 3rd Comments:

CentralControl* 0 1 1 1 Facilityspecific

SkitledNursingFacifity* 0 2 2 7 F6cilityspecific

Hul_-gFloorsx 0 9 9 0 Facilityspecific

HUl_-gCCenters* 0 5 5 5 Perstaffingmodel

FacilityEscort* 0 3 3 2 Facilityspecific

roTAL 0 20 20 9

*Relief factor of 1".74

TOTAL FTE to include relief factor: 85'25 -7 Day Corporals
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Diagnostic and Evaluation Center

Correctional Corporal

5 Day

Post Title

Clinic*

Pass Clerk*

Visitingx

Front Entrance*

Central Control*

Library*

Admissions*

TravelOrder*

lntel

Sanitation / Supply

shift
Dav lst 2nd 3rd Comments:

Facrlrty spectftc

Facility specific

Facility specific

Facility specific

Pei staffing model

Facility specific

Facility specific

.Facility specific

Facility specific

Facility specific

1

1

T

L

1

1_

1-

4

1

1,

TOTAL

*Relief factor of 7.25

TOTAL FTE to include relief factor: 18.25 - 5 Day Corporals

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,

0

0

0

0

0

0

0

0

0

L

0

0

0

13
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Calculation of Custodv Relief Requirements

Step 1 Total # of eight hour shifts each staff would be available during a consecutive 355 work year

a) Total work Year daYs 365

b) Total number of holidaYs Lz

c) Regular days off (two days off per seven day period) LO4

d) Average days authorized leave taken/employee 33.53

e) Average days of training/employee 6

*Average annuat hours per 1 staff member = 2088 - 8 (33'53+6+L2) = t675.76 hours

Step 2 Determine relief factors for 8 hours/S days per week (8/5) and 8 hours 17 days per week (8/7) posts

8/5 = t(post) X 8 hoursX261 days/year= 2088 hours dividedby'J.,675.76= L.25

8/7 = L (post) X 8 hours X 365 days/y ear = 2920 hours divide d by 1-,675'76 = 1,'7 4

Step 3 Summary of basic post requirements (rounded to the nearest tenth)

i. One (L) eight hour, five day per week post requires 815 1-'25

2 One (L) sixteen hour, five day per week post requires 16/5 2'5O

3 One (1) eight hour, seven day per week post require s, 817 L'74

4 One (1) sixteen hour, seven day per week post requires tGlT 3'48

5 One (1) twenty-four hours, seven day per week post requires 2417 5.22
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4-26

Additional FTE Requirement$

This section addresses each area identified and potential additional costs. please note there would be
cost savings if Unit caseworker (ucw) positions were replaced by Unit corporals.

FTE Position Title # of FTE Cost/FTE Total Cost

Corporal Z FTE S45,04j. g gO,OgZ

Sergeant 9 FTE 550,057 5450,513

TOTAL: 11 FTE 5540,595

The above figures are salary plus benefits annually. Additional costs would also be associated with
adding new staffto include uniform issue, radios and other personal prot'ective equipment, training
costs, etc.

All employees assigned to a shift are paid for roll call. This is an essential briefing occurring ten minutes
prior to each shift. This cost also needs consideration when determining overall fiscal impact.
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D EC Specifi c Recommendations

o Due to the unique mission of DEC, several posts were not recommended that would be

consistent with the staffing model because of its size and short term stay of inmates.

DEC also is provided several services from LCC and doesn't require its own fulltime staff

member in the facility.
o Unit Sergeants - Addition of a first shift and second shift Unit Sergeant for Housing Unit

1-5 (long side) and Housing Unit 5-9 (short side). The Sergeants would have different
days off to ensure coverage every day of the week. Responsibilities of the Unit Sergeant

would be to handle inmate issues that arise during shift,.oversee basic security and

sanitation of the housing units, respond to emergencies, and relieve Floor Corporals so

they could use the restroom, write reports, etc.

r Administrative Sergeant - Addition of an Administrative Sergeant to be responsible for
staff clothing issue, Urinary Analysis program, inmate property, and possibly overseeing

medical travel order scheduling to ensure there is adequate stbffing'
o Facility Escorts - Change the lead utility position from a Corporal position to a Sergeant

position to be more in line with the Yard Sergeants at other facilities and to eliminate

Corporals supervising other Corporals on a regular bdsis.

. lntel Corporal - Addition of a day shift lntel Corporal to monitor phone calls, review

emails (new issue for the Department due to rdcently allowing inmates to have email

access), perform investigations and gather intel.

Visiting Corporal- Create a Visiting CorpDralto monitor the Visiting Room.

Library Corporal- Create a Library Corporal to provide security in the Library'

Sanitation Corporal- Create a Corporal positiori that would be responsible for the

overallfacility sanitation and mating sure all housing units have supplies.

Facility Escort - Create a Utility Corporal per shift to increase emergency response and

maintain smooth operati6ns by harling more escort staff.

Travel Order Corporal - Create a team of four Travel Order Corporals to transport
inmates to medical ippointments, court and other outside locations.

SNF Corporal; Create a second Corporal assigned to the SNF due to the large volume of
mental health inmates that are housed in the SNF.

Attachments

A. Map

B. Proposed NDCS Staffing Model

a

a

a
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4-30

ilEBNASKA
DEPARTMENT OF

(ORRECTIONAI
SERVTCES

NDCS Pro

Custody St g Model
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Maximum
Medium

Minimum A

128
128
200

Minimum B 200

CommunityA 100

B 100

Unit Corporals shift

"re
;*

Custody Level 2 3

Max. ControlCenter

Max. Floor

8n

8t7
8n

8n

BN
Bt7

8t7

Med. ControlCenter

Med. Floor

8n

BN
BN

817

8n
8n

8n

w
Min A. ControlCenter

Min A. Floor (Bay/Dorn

BN

8n
8n

Min. A ControlCenter

Min A. Floor (Cells)

Vlin B. ControlCenter

[4in B. Floor

EH', 
",i.1F'4$x. .*1'

%;"$#-'8n ".-8n 8n
8t7 817 8n

Com A ControlCenter

3om A Floor BN 8n

3om B Control Center

Com B Floor 8n BN

I iin units
(intermediate supervision)

0800-1
0550-1
13
21

DAY
1ST
2ND
3RD
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Prototypical Unit size
Maximum 128

Medium 128
Minimum A 200

Minimum B 200

Community A 20o

8/5
8t5
8t5

815 8/5

8/5

8n
8n
8n
8n
gft
8n
8n
815

8n

Kitchen *(off shift post)

Education / Programs
Library
Religious Center

'(off shift post)

Y 0800-1630
1ST 0550-1400

8/5
8/5
8/5
8/5

8t5
8/5

8n 8n 8t7
8n 8n 8n
8n 8ft 8n
8n 8n An
8n 8fi
8n 8n 817

an an 8t7
8n 8n
8n 8n

acility Escorts

8/s
8/5
8t5
8/5

8/5

al5

8t7 Bn 8n 8t5
8n 8n 8n
8n 817
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iis

NEB KA'
DEPA TMENT OF

CORRE(TIONAL
SEBVICES

P riso n Staffi n g Ari allts is

Custodyuffiff,
August 2015 - MQgCfi z}rc

,.i

Attachments:
'::r" l' .r:11 :

L. Complete ruocS,$t#ing i(i64gI ''"'.t.

2. Community Cciii'eaions Center - Lincoln (CCCL) Staffing Analysis

3. Community corrittions Centef - Omaha (CCCO) Staffing Analysis

4. Diagnostic and rvaluiiiogeEhter (DEC) Staffing Analysis

5. Lincoln Correctional Center (LCC) Staffing Analysis

6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis

7. Nebraska Correctional Youth Facility (NCYF) Staffing Analysis

8. Nebraska State Penitentiary (NSP) Staffing Analysis

9. Omaha Correctional Center (OCC) Staffing Analysis

10. Tecumseh State Correctional Institution (TSCI) Staffing Analysis

11. Work Ethic Camp (WEC) Staffing Analysis
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5-1

Attachment 5

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

LINCOLN CORRECTIONAL CENTER

Prison Staffing Analysis

January 28-29,201,6
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5-2

NEBRASKA DEPARTMENT OF CORRECTIONAT SERVICES

LINCOLN CORRECTIONAL CENTER

Prison Staffi ng Analysis

January 28-29,2016

Staffine Analvsis Team (SAT)

The SAT conducted a staffing analysis from January 28-79,2016 of the Lincoln Correctional Center (LCC).
Assignments were given to ensure all custody and housing posts were analyzed on allthree shifts. The
observations on post took approximately two days to complete. Each member of the SAT completed a
report of their observations and recommendations based upon the following: staff interview, post
observation, review of current post plan, statistical information provided, activities chart and budget
information. At the conclusion of the analysis the SAT met and discussed all of their findings and made
final recommendations. The SAT members were:

o Michael Kinney, Lieutenant - Diagnostic and Evaluation Cepter
o Shaun Settles, Major - Nebraska Correctional Center fo Women
o Mario Peart, Warden - Lincoln Correctional Center

' Uki Wolfe, Emergenry Preparedness Specialist - Nebraslia Correctional Center for Women
o Shawn Sherman, Unit Administrator - Tecumseh State Correctional lnstitution

Faciliw Design and Location

LCC is a maximum/medium custody facility located in.Lincoln, Nebraska. LCC is located on West Van
Dorn street next to the Diagnostic and Evaluation Center (DEC). Due to its close proximity to DEC there
are many shared services including use of DEC's Medical CIinic and Skilled Nursing Facility.

LCC opened in August of !979 as a minimum/medium custody facility but currently houses
maximum/medium custody inmates. LCC also houses a large number of the Nebraska Department of
CorrectionalServices' (NDCS) mentally ill inmates. Due to the classification change from the original
design, LCC staff face many chailenges operating on a daily basis (1.E. lack of functional control centers
for maximum security inmates).

Please see the attached lnstitutional Profile providing more specific information about LCC.



361
5-3

INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be coniidered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: LCC Date: L/2912016

Does the facility have an agency reception
diasnostic function or onlv for its own population

For or,rm population.

Does the facility provide specialized chronic care
services such as dialvsis, hospice or geriatric

No, DEC provides.

Does the institution have or will have prison
industryfsl programs

Yes 6flffisi

Is there any specialized housing such as pre or
Dost disciplinary confinement ^ff =&h-"

"# '%,
Administrative Confinement xffis '%k,

Immediate Segregation ffives #
Protective Se gre gation

w ET

Intensive Management ;5*- Nre
Disciolinary Sesregation &* M*Yes%'
Court Imposed Segregation ffi.
G eriatri c / c o nval e s c entffiP ula@ n No

Drug treatment or ottffiresrJffikk*
theraneuticprograms.%.*#' - "r'ts

PNo

Youthful Offen& .%"
No

tnrnates sfficed tFfuae@
nenalw qsL &

No

Secure Menffiealth Ur.ffi Yes

S"" ofJ=-r*dersffiiie:dff Yes

What is the facilitv Design Capacitv 308

What is the faciliW Operational Capacity +68

Averase Dailv Population for the last year 497

Custody Level Maximum, Medium

What are the external boundaries of the facility

LCC is responsible for perimeter security,
fence check and towers.

Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes

Gates Yes

Cross Fencing Yes
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Turnkeys Yes
Internal towers Yes, not staffed.
Other N/A

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Yes, for LCC and DEC.

Is the barrier sufficient to detain/delav escape Yes
Are there any impairments to good sight lines e.g.
terrain; fence

Yes, Tower 1 is adjacent to the parking area.

What is the frequenry and severity of visibility
impairment such as fog or dust storms

Rare fog/winter storms

Is the perimeter and yard liehtins level sufficient Yes
What is the type and frequency of
vehicular/pedestrian traffic at the facilitv sates

No issues.p procedures.

What is the location/design of inmate visitors'
entrance/exit

Main eaffiSpce to facility rhrough lobby.
.+il$.**ilB:

#
\iVhat type of perimeter vehicle is available, and is
it a fixed or mobile post $Sir"'i-"teffiicle.

Do all staff in inmate areas have radios ]qF*#"
D oes th e facility have op erati onal intercoms/*6
Ia€l4g systems aL'tr

.q,&"* "r '

Are staff equipped with personal body alarms ffi
other emergency notification eouinme,ni&* W 6$lm'6lpaostly 

just s e curity.

j&f . .Wmglg lur,r?{j.,:
Is the inmate housing constructffir"-type,,.ffi ;,;.,*
appropriate for population house&&"-dn?' : j.ffi

fl Design does not meet custody levels.

\Mhat is the housing confieffifu, i.effirde
cells; unsecure rooms;ffiBn bavTffi,miffis

Two person cells for general population
[GP). Single cells for RHU.

Does the line of sightFfuiae goodffiibiliiy; or if
not is it supplemented vrff$Lcamera$'

No, more cameras are needed.

Is inmate supervision provrffifuffiugh direct
superyision, remote/secure sffivision or both

Direct 0 600 -2200. Secure 2200-0 600

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Remote in GP and CU. Keyin C- Unit

What is the percentage of overrides from agency
custody level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts & types

For 2015:
497 Class I charges
3192 Class II charges
4522 Class III charses

What is the frequency and seriousness of inmate
on staffassaults

Inmate on inmate altercations are not too
frequent and it's rare for a serious event.

What is the frequency and seriousness of inmate-
on-inmate assaults

Inmate on staff assaults have been rising as
more secure mental health inmates are
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moved to LCC. Specifically spitting and
bodilyfluids.

Have there been any recent escapes, escape

attempts or walkaways if so explain
No

Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Considerable. Over 1,600 ftansfers last
vear.

Is there sisnificant gang or STG influences Yes,37 % STG

Disciolinarv Process Per oolicv.

Do inmates move within the facility: -&

under seneral supervision Yes,Yarffiff.
under escort fif so, what is the ratio

requirement)
Yes.Vgfui depending on status and
wlgflfltheyffighoused. 1:1 RHU. L0:1 from
Lm-to DEC. '!ffi,.

unrestricted, open campus style
- *--q.b

via oass svstem We'#
time specific lines

_w-
combination dependine on inmate status & Ye&"

iii.

\Mhatisthevisitationschedule 
#& $&

gfl ffi*un 0800-104 5, 1'230-L53A and. 17 00-
" 1930.

Are visits contact or non-contact"ffioth ffi Contact onlv.

V/hat is the process for visitor r Visiting Staff will process visitors and
escorL inmates from protective custody and
RHU causing them to leave the Visiting
Room. No sender specific posts.

Whatis the duration UW From 2 hours to 2 hours and 45 minutes
depending on session.

\tVhat are the search requirdfuSfor inmates
and visitors W

Inmates strip searched. Visitors pass

throueh metal detector and pat search.

Are work details supervised by security staff All work details supervised but some are
not suoervised bv security.

What are the essential work details inside the
faciliw

Kitchen.

Are there any essential work details in the
communitv

No

rvVhat work details are optional/can be shut down All of the rest.

Is food service contracted or state run State ran. Provide for LCC and DEC.

Are anv inmates fed in-cell, if so how many Yes,94.

Are inmates fed in central dining areas or in
common areas in housing units

Majority fed in Central Dining.
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How are inmates escorted/sent to dining areas Inmates called 1 unit at a time and staff
provide supervision between the unit and
Dinins Hall.

How many staff are assigned to dining areas 3

,,: Programi;.:

List of Programs by:
Numberand types Mental Health, Education and Vocational.
Hours of operation Mon- Fri 0800 -1630.
Total participants and individual class/group

size
Varies.

Contracted or institutional staff suoervised Institutional staff.
Are programs considered as a function or
determining factor in inmate idleness

No

j i Jl!.:.

What is the average necessity/frequency and
duration of off institution transports for:

..,+
dS&

Medical, 562lff€arxl$k
Dental, Gffiiped with"fi[hdical
Mentalhealth, *ffiouuedwith Mffifual
Court apDearances ffiazvcff

-%,.
At outside hospitals, is there a prison ward, or
does the sending institution provide securiWat{ru-
Are there ofher routine outside transDorts ffiMoo ffi,r - transfers to other facilities

Do any of the following affect staffileveffi t
Budget constraints W ffi*.. ",*

i
& Yes

Hiring issues, such as barriers'ffiffiig nJfrr
se curiw staff f e.s., I oca*iftilHkomnEhti onl

Lancaster County pays substantially more.
Low unemployment rate.

Attendance issueffi, overfifu sie@ave
abuseJ ffi$,* W

Sick leave usage high due to high
mandatory overtime.

Staff grievances conffi ng po*_ffi ssignments,
overtime, training andtfufo*S-

0

Critical incidents within tffiast five vears Suicides and staff assaults.
Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union agreements/contract Yes
Agreed upon and/or imposed (courtJ
standards and requirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidavs

No

Newlaws regardingprovision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affe ctins staffi ns No
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Operations

LCC operates with staff assigned to day shift business hours, first shift (0600-L400), second

shift (1400-2200) and third shift (2200-0600). Each shift (first, second and third) operate with a

Shift Supervisor, typically a Lieutenant, and a shift of custody staff. Because of the physical plant design

of LCC, there are six housing units that operate more as eleven units. Each unit requires direct

supervision. There is typically one Unit Caseworker (UCW) assigned to each side of a housing unit during

first and second shift and one officer assigned to watch both sides of a housing unit during third shift.

Day shift staff includes administrative, Cornhusker State lndustries (CSl) staff and support staff.

LCC has its own clinic that operates during first and second shift and uses the Diagnostic and Evaluation

Center (DEC) Skilled Nursing Facility (SNF) for Medical issues during third shift. LCC also used the DEC

SNF for suicidal and self-harming inmates. Other shared services between LCC and DEC include:

o Food Service
o Laundry
o Canteen
o Mailroom
o Maintenance
o Perimeter Security
o Emergency Management
o Human Resources

. Safety/Sanitation
o lnmate Records

ProFrams

lnmates have access to various different programs at LCC. Programs afford educational and treatment

opportunities. Programs offered at LCC are provided by an active volunteer base, health services staff,

contract employees and LCC employees. The following programs and services are provided but not

limited to:

. Academic Edu€ation - ABE/GED
o Remedial Reading and Mathematics
o Pre-employmentTraining
. English as a Second Language
. College Level Courses
. Cornhusker State lndustries (CSl) - Wood Shop; Print Shop

. Pre-Release

. Preparing Animals to Assist with Success (PAAWS)

. Basic dog obedience program

. The Department's Mental Health Unit/Secure Mental Health Unit for mentally ill inmates

e ln Patient Sex Offender (lhelP)

Activitv Schedule

LCC operates under structured movement. Yard schedules are made in advance to only allow certain

housing units access to the recreation yard at certain times. lnmate movement on the yard is run

through a Yard Sergeant. LCC operates on a pass system in which inmates must receive a pass to enter

various areas (visiting, medical, etc.).

An Activities Chart is attached and provides an overview of when activities occur within the

facility. While this chart captures regularly scheduled activities, it cannot capture the emergency
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events or an unscheduled event. There are events occurring frequently but at irregular intervals,
thus making it difficult to chart actual dates and times; however, they are significant in that they
require staff to complete these tasks. An example of such an event would be an unscheduled
medical travel order or a reactive use of force in a Restrictive Housing unit.

Please see the attached LCC Activities Chart for both week days and weekends.
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shift Relief Factor (SRF) 5-1o

The SRF for 8-hour day, 7-day positions used is t.74.fhe SRF for 8-hour day, 5-day positions is
1.25. These figures were determined during the NIC Staffing Analysis training and with the
assistance of the Human Resources Department.

Summary of SAT Observations

Control Unit Sergeant
. The Control Unit only has a Sergeant posted for day shift hours Monday through Friday.
o The Control Unit Sergeant is responsible for overseeing business hours operations in the Unit

that houses the most violent and disruptive inmates.
o Add additionalposition to staffthe ControlUnit with a Sergeant on first and second shift, seven

days per week. This would ensure a supervisor is present at all times in the unit that houses the
most violent and disruptive inmates.

C Unit Staff (Restrictive Housing)
o C Unit recently began double bunking (placing two inmates in the same cell) some of the cells in

the unit. This has increased the number of inmates that need to be escorted to showe r, yard,
visits and other passes. Even though the number of inmates increased, the number of staff did
not. This has led to staff not following proper safety prcicedures as d tradeoffto get all activities
accomplished in the allotted time.

r Addition of a third staff member in C1 Unit and C2 Unit during first and second shift is
suggested. lt is recommended that this third staff be a Sergeant in order to allow for a
supervisor to be present during the busieSt hours.

Tool Control Corpora!
o Currently the Tool Control Corporal R assigned to go on travel orders and supervise the Canteen

up to 24 hours per week. This significantly interferes with their duties with Tool Control (an
important part of proper security).

o lt is recommended that a Canteen Corporal position be added to supervise the Canteen. lt is
also recommended that trivel order teams be created (this will be discussed later).

o ln addition to these changes, it is rec0mmended that the position of Tool Control be upgraded
to Sergeant due to importance to security.

lntelDepartment
o There is no current staff authorized to assist the lntel Captain with lntel duties. There was a

Corporal assigned to lntel, however this position is a second shift relief position (which can
cause the need for overtime on second shift).

o lt is recommended to add a Sergeant and Corporal to the tntel Department. These positions
would be full time and not cause the need to utilize a relief post from a shift.

Sanitation
o There were common areas in need of sanitation improvement.
o Recommend adding a position for Sanitation and Supply. This would be a Corporal post that

would be responsible for ordering of facility chemicals, cleaning supplies and completing
paperwor( in addition to overseeing basic facility sanitation.

Yard/EscortslUtility
o Currentlythere are no staffassigned as facility escorts. This means that all inmate passes that

require escorts (Secure Mental Health Unit for example) have yard staff (who are the emergency
responders) used forthe escort. This causes lack ofsecurity on the yard and lessens the chances
of a proper response to emergencies.
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. lt is recommended to add three facility escort staff to first and second shift seven days per week

and add two Monday through Friday day shift (busiest hours) escort staff.

Travel Orders
r ln 201-5 LCC spent 6,169.62 hours escorting inmates out of the facility {medical appointments,

court, transfers, etc.) without any staff assigned for these escorts. This means nearly all travel

orders are covered by overtime.
o lt is recommended to add four positions for travel orders. This will reduce the need for overtime

and ensure staff are available to respond at the facility should an emergenry arise.

Video Surveillance
r Currently there is no staff assigned for video monitoring.
o lt is recommended to add a position for video monitoring staff.

Kitchen
o Due to the Kitchen being separated from the Dining Hall, inmates have to move large amounts

of food from the Kitchen to the Dining Hall. This is often done with a food service escort, not a

security escort.
o lt is recommended to add an additional Corporalto first and second shifts in the Kitchen' This

second Corporalwould be responsible for movement bLtween the Kitchen and Dining Hall as

well as supervise inmates in the dining hall.

CSI lndustries
o Currently only a CSI Shop Sergeant is responsible for the security of the CSl Shops area. For a

maximum security facility this is low.
o lt is recommended to add two Corporals that are assigned to the CSI area to supervise the three

shops in the area.

Housing Units (General Population)
o Control centers are not function;ii during daytime hours due to poor design. The control

centers are actually separated from the housing units. The control centers may be functional if

video surveillance monitors were added to each control center with the intent that the control

center staff operate by using the camera system for visual supervision.

r lt is recommended to double staffthe general population (GP) non specialty housing units (B

Unit and E Unit) to ensure staff safety in the absence of a secure control center or add cameras

to all housing units and video surveillance equipment to the control centers so that the control

centers could be staffed again'

. lt is recommended to add Unit Sergeants (per the staffing model) to ensure a supervisor is

regularly present during the hours inmates are out of their cells'

Education
o Currently there is no custody staff assigned to Education. Teachers provide the security in

addition to teaching the inmates'
e lt is recommended that a Corporal be added to Education to provide security of the area.

Library
r Currently there is no custody staff assigned to the Library and the Library is only open 1200 to

2000 hours.
. When the Librarian calls in or has vacation, Custody staff are used to operate and supervise the

Library.
o It is recommended that a Library Corporal be added to first and second shift to provide proper

security, in addition to providing the inmate population with more access to the Library.
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Religion
o Currently there is no custody staff assigned to the Religious Center. Yard staff are utilized from

their assigned duties to supervise religious activities in the absence of the Religious Coordinator
(who works Monday through Friday 0800 to 1630 hours).

r lt is recommended that Corporals be assigned to the Religious Center to provide a security
presence in the Religious Center and allow for yard staff to perform their own duties.

Visiting

' Currently both first and second shift provide coverage for the Visiting Room. Staff report that
during the week days the morning session is not very busy.

o lt is recommended that visiting hours be changed to a 40 hours per week block. This would
allow for only one shift to cover the Visiting Room and would be a better use of staff.

Turnkey
o Turnkey is a major inmate traffic hub. Most inmate passes and all CSI shop traffic walk through

this area.
o Currently three staff are assigned to Turnkey during first and second shift. The third staff

member is a recently added position and can be utilized for other duties.
o lt is recommended that Turnkey return to a two staff post on first and second shift. lt is also

recommended that in order to assist during peak traffic hours a third staff be assigned to day
shift Monday through Friday.

Additional Observations

o There appeared to be lack of communication between Mental Health staff and Restrictive
Housing Unit (RHU) staff This led to staffspending extra time trying to verify restrictions and
other documents. lt is recommended to create an assigned group or team that is responsible for
reviewing levels, restrictions and incentives for mentally ill inmates in the Secure Mental Health
Unit. This team could be made up of select MentalHealth staff, a Unit Case Manager, Unit
Manager or a custody supervisor. lt is recommended that this group or team be led by either
the Associate Warden or Deputy Warden in order to have an ultimate decision maker when Unit
Staff and Mental Health Staff have disagreements. This would allow for better communication, a
clearer chain of cornmand, free up line stafftime and would likely improve staff morale.

o Restrictive Housing Uhits are not participating in the transformation project. The transformation
project and levels programs are Department driven programs to improve behaviors of inmates
housed in RHU. By adding more staff to C1 and C2 Units and working on the communication
between Mental Health and Unit Staff, staff should have the time to implement the
tra nsform a tio n project.

Summarv of Post Planning Results

This section includes the following attached charts and documents:

o current Minimal Post staffing Analysis (previous sRF & current sRF),/ Custody/ Unit Caseworkers
o Proposed Minimum Post Staffing Analysis (post plan)

./ Custody/Units
o Custody Post Analysis Summary
o Calculation of Custody Relief Requirements.
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lnstitution: LincolnCorrectionalCenter
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Current Post Plan / Previous Relief Factor

377

Custody & UCW

Control traf{ic into the institution

** Authorized FTE does NOT include Maintenance Cpl
t** rooeoceltNE uruoLER (tsslredrom cccL)
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Relief
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Minimal post Staffing Analysis

lnstitution: LincolnCorrectionalCenter
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Current Post Plan / Current Relief Factor

TOTALS 155.00 8.28*" Authorized FTE does NOT include Maintenance Cpl.
*** 

eDoeo cANtre reruDLER (bsfffid troh cccl)
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)te: Alt casewortet, Corpqal iad OffBer posit:E4s have been Mbined to cotpoal.
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Minimal Post Sld.ffing Analysis

lnstitution: LincolnConectionalCenter

5-15

Proposed Post Plan

Total new FTE recommended: 51.00
* authodzed FTE does NOT includo Maintonance Cpl
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Custody Post Analysis Summary

Facility: Lincoln Correctional Center

*1 Lieutenant NHOL- Administrative Lieutenant

**7 Sergeants NHOL - lndustries - CSl Shops

Vehicle Gate

Armory

Tool

lntel

Principle Hearing

Administrative

***t4 Corporal NHOL - Property

lndustries - CSI Shops (2)

Canteen

Turnkey

Facility Escorts (2)

Central Control

Education

Discipllnary {2)

Sanitation/Supply

Canine

lntel

5-16

JOB CTASS NEW ANALYSIS LEVEL HOL/NHOL FTE',S

Correctiona Maior t 017
Correctiona Captain 2 olz
Correctiona Lieutenant 6 5lt*
Correctiona Sergeant 33 2617 **
Correctional Corporal L74 L6O/74x**
TOTAL FTE'S 216 LgLl2s
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

Post Titte Dav 1st 2nd 3rd Comments:

SecurityAdministrator L O O 0 Perstaffingmodel

TOTALI-OOO

TOTAL FTE to include relief factor: L.00 - 5 Day Major
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Lincoln Correctional Center
JOB CLASSIFICATION: Correctional Captain

POSTWPE: 5 Day

shift
Day lst 2nd 3r{ Comments:Post Title

lntel 1 0 0 0 perstaffingmodel

operations 1 o o o Perstaffingmodel

TOTAL2O00

TOTAL FTE to include relief factor: 2.00 - 5 Day Captain



377
5-19

CUSTODY POSTANATYSIS

AUDITOR,S WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: Correctional Lieutenant

POSTWPE: 7 DAY

shift
Post Title Dav 1st 2nd 3rd Comments:

Shift* 0 L L l- Per staffing model

TOTALOLLL

*Relief factor of 1,.74

TOTAL FTE to include relief factor:5.22 - 7 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

5-20

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: Correctional Lieutenant

POST WPE: 5 Day

shift
Post Title Day 1st 2nd 3rd Comments:

Administrative 1 0 0 0 Perstaffingmodel

TOTAL 1000

TOTAL FTE to include relief factor: 1.00 - 5 Day Lieutenant
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 DAY

shift
Dav lst 2nd 3rd Comments:Post Title

shift*
Yardx

Control Unit*

C Unit*

Ol.LL
011-L
0L1"0
o220

Per staffing model

Piir staffing model
' Facility specific

Facility specific

TOTAL0552

*Relief factor of 1-.74

TOTAL FTE to include relief factor: 20.88 - 7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'5 WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: Correctionalsergeant
POSTTYPE: 5 Day

shift
Day 1st 2nd 3rd Comments:Post Title

A/B Unit*
D/E Unitx

lndustries-CSlShops* 1 0 0 O

Vehicle Gate*

Armory/Key

Tool

lntel

Administrative

1010
1010

1000
1000
1000
1000
1000

Per staffing model

Per staffing model

Per staffing model

Per staffing lnodel

Pe'r staffing model

Per staffing model

Pe.r staffing model

Facility specific

Per staffing modelPrincipleHearing 1 0 0 0

TOTAL9O2O

*Relief factor 1.25

TOTAL FTE to include relief factor - L2.5O- 5 Day Sergeants
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Lincoln Correctional Center

Correctional Corporal

7 Day

Post Title

Kitchen/Dining*

Library*

Religious Centerx

Gym*

Video Monitoring*

Turnkey*

Yard*

Facility Escort*

Central Control*

lowers*

Front Entrancex

A Unit*

B Unitx

C Unit*

D Unit*
E Unit*
Control Unit*

TOTAL

shift
Dav lst 2nd Comments:

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Fer staffing model

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

0220
0L10
0L10
0t'1.0
0LL0
0220
0 2 2 '2
0220
0L1-L
0333
0Lto
0221,
d441
0442
022L
0441-
0222

35 t4

*Relief factor of 3..74

TOTAL FTE to include relief factor: L46.16 - 7 Day Corporals
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

5-24

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Lincoln Correctional Center

Correctional Corporal

5 Day

Dav

shift
1stPost Title

Clinic*

Pass Clerkx

Visitingx

Propertyx

lndustries - CSI*

Canteen*

Turnkey*

Facility Escort*

Travel Order*

Central Control*

Education*

Disciplinary

Sanitation

Canine

lntel

Znd 3rd

0

0

0

1,

2

1,

1,

2

4

1

L

2

1

L

7

TOTAL

*Relief factor 1.25

TOTAL FTE to include relief factor:27.50 - 5 Day Corporals

0

0

0

0

0

0

0

0

0

0

o

0

0

0

0

t
L

2

0

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

o

0

0

0

Comments:

Per stafiing model

Per staffing model

Facility specific

Facility specific

faLility specific

Per staffing model

Facility specific

Facility specific

Facility specific

Per staffing model

Facility specific

Per staffing model

Facility specific

Facility specific

Facility specific

018
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Calculation of Custodv Relief Requirements

Step 1 Totat # of eight hour shifts each staff would be available during a consecutive 365 work year

a)

b)

c)

d)
e)

Total work year days

Total number of holidays

Regular days off (two days off per seven day period)

Average days authorized leave taken/employee

Average days of training/employee

365
12

LO4

33.53

6

\ls L.zs

16/s z.so

817 !.74
L6/7 3.48

2417 s.22

*Average annual hours per 1 staff member = 2088 - 8 (33.53 + 6 + LZl = 1,575.76 hours

Step 2 Determine relief factors for 8 hours/S days per week (8/5) and 8 hours 17 days per week (8/7) posts

8/5= L (post)X 8 hours X 251days/year = 2088 hours dividedby 1,,675.76= L.25

8/7 = L (post) X 8 hours X 365 days/y ear = 2920 hours divide d by t,675.76 = 1.7 4

Step 3 Summary of basic post requirements (rounded to the nearest tenth)

1- One (1) eight hour, five day per week post requires

2 One (1) sixteen hour, five day per week post requires

3 One (1) eight hour, seven day per week post requires.

4 One (1) sixteen hour, seven day per week post requires

5 One (1-) twenty-four hours, seven day per week post requires



384

Additional FTE Requirements

This section addresses each area identified and potential additional cost. please note there would be
cost savings if Unit caseworker (ucw) positions were replaced by Unit corporals.

FTE Position Title # of FTE Cost/FTE Total Cost

Corporal

Sergeant

29 FrE S+s,oqt

22FTE 550,057

St,goo,tgg

$7,L0L,2s4

TOTAL 51FTE 92,407,443

The above figures are annual salary plus benefits. Additional costs would also be associated with adding
new staff to include uniform issue, radios and other personal protective equipmen! training costs, etc.

AII employees assigned to a shift are paid for roll call. This is an essential briefing occurring ten minutes
prior to each shift. This cost also needs consideration when determining overall fiscal impact.
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LCC Specific Recommendations

' Upgrade the Tool Corporal to a Sergeant due to high security nature of the position.

. An lntel Corporal is recommended to assist with the lntel Department.
o An Administrative Sergeant is recommended to oversee the Urinary Analysis Program, staff clothing

issue and American Correctional Association files.

. Unit Sergeants are recommended to provide a supervisory presence in the housing units.

e A second Kitchen Corporal is recommended to assist in watching food preparation and the movement of

food to the Dining Hall.
. An Education Corporal is recommended to provide a security presence in Education.

o A Library Corporal is recommended on first and second shift to enhance security and allow the inmates

more access to the Library.
o A Corporal is recommended on first and second shift to provide security in the Religious Center and

allow yard staff to focus on their duties.

c A Clinic Corporal is recommended to supervise inmate passes during second shift.

. A designated Pass Clerk is recommended to process inmate visitor;s.

e A Video Monitoring Corporal is recommended for first and second shift to enhance security and

surveillance of the facility.
o A Sanitation/Supply Corporal is recommended to provide sUpervision of facility sanitation as well as

order supplies for the facility.
o Two Corporals are recommended to assist in supervision of the lndustries - CSI shops.

o lt is recommended that Turnkey be changed from a three staffto a two staff post on first and second

shift. lt is also recommended a day shift, Monddy through Friday, Corporal be added to Turnkey to assist

during peak traffic.
r lt is recommended to add Facility Escort staff to escort passes throughout the facility.

o tt is recommended that four travel order staff be added to escort inmates into the community for

appointments.

Attachments

A. Map
B. Proposed NDCS Staffinl Model
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Prototypical Unit sLe
Maximum 128
Medium 128

Minimum A 200

Minimum B 200

CommunityA 100
B 100

Unit Corporals shift

,,e*

rij

Custody Level 1 2 3
Max. Control Center

Max. Floor

8t7

8t7
8n

8n

8n
8n

8n

Med. ControlCenter

Med. Floor

8t7

8n
8n

8n

8n
8n

8n

w
Min A. ControlCenter

Min A. Floor (Bay/Dorn

8t7

8n
8n

Mrn. A Uontrol Center

Min A. Floor (Cells)

Min B. Control Center

Min B. Floor

-,r\$tr,.i:j:rjr .iiali''!:.::.S.:. --n$I'',-fu., r'l i:
i!':',lign .r-gn gn

8n 8n Bn
uom A uontrol center

Com A Floor 817 8n

Com B Control Center

Com B Floor 8n 8n

willunity units
(intermediate supervision)

-i's
+iirirl

xi$'&.
,',,:#$' 

t*$.ii.

.,,t. " ''i*:r.
;;ltf' ''.i

,riP

#.' p1"c&s"

k+r. t&

i'r,.',!j

SHIFTS
DAY 0800-1

550-
350-
150-

0
1

2

1ST
2ND
3RD

i!,ii}&
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Cuslody Staffing Model - Faclllty stalrlng - Maxlmum
MAJOR shift

)osUArea lSTl2NDl3RDIuay

;hift at5

GAPIAIN shfl
rosvArea lSTI2NDI3RDIDAY

PrototypiGl Unit size
Maximum

Medium
Minimum A

Minimum B

128

128
200

200

Community A 20o

Community B 200

\dministrative
ntel
)Derations

815

8/5
8/5

LIEU TENAN I5 shtft
rosuArea ISTl2NDl3RDlDaY

shift
\dministrative

8n an 8n
8/5

SEIIGEAN I5 shn
)osuArea lSTI2NDI3RDIDAY

shift 8n 8n 8n

Yard 8n 8n an

ArmoryiKey
Tool
I ntel
Administrative
Principle Hearino

8t5
8/5
8/5

815 8/5
8ls

lndustries 8/5

/ehicle Gate 8/5

GORPORALS shift
PosUArea

-lST l2NDl3RDl DaY

Kitchen '(off shift post)

Education / Programs
Library
Religious Center
Activities/Clubs
Gym
Cllnic
Skilled Nursing
Pass Clerk
Msiting "(off shift post)

817

8t7
8ft
8n
817

8n
817

8/5
an

8n
8n
8n
8n
8n
8n
8n
8/5

8/5

SHIFTS
DAY 080G1630
1sT 0550-1400
2ND 1350-2200

3RD 2150-0600

Disciplinary

I ntel

Property
lndustries (per shop)
Canteen

%d'w'
8/5
8i5
8/5
815

815 8t5
8/5
8/5

Yard

Facility Escorts

8n
8n
8ft
8n
8n
8t7
817

8n
8n

8n
8n
8n
8n
8n
BN
8n
8n
an

8n
8n
8n
8n

an
an

Travel Order staff 815

815

8/5
8/5

8/5

8/5

Central Control

Video Monitorino

8n 8n 8n 815

8n 8n 8n
8t7 8n

Front Entrance
'Tower/ Perimeter'

an 8n8n
Facilitv Soecific (staffed 24n't
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NEBR KA
D E PA TMTNT OF

(ORRECTIONAL
SERVICEs

Prison Staffing#ffiWt

August zots- rffiffi 2ot6

i ",,r.l.;, ''1t.,,

''1.,. 
' tt t' t', '

.':'.,, t, 
'

To view the individual attachmentl, please cligt< on fi,gspecific attachment below.

Attachments: " .l'

L. Complete NDCS Staffine Model;'2. Community Cciii:Eprions Centii- Lincoln (CCCL) Staffing Analysis
3. Community Corrd'ciions Centei:- Omaha (CCCO) Staffing Analysis
4. Diagnostic and Evaludtibn Center (DEC) Staffing Analysis
5. Lincoln Correctional Center (LCC) Staffing Analysis
6. Nebraska correctional center for women (NCCW) staffing Analysis
7. Nebraska Correctional Youth Facility (NCyF) Staffing Analysis
8. Nebraska State Penitentiary (NSp) Staffing Analysis
9. Omaha Correctional Center (OCC) Staffing Analysis
10. Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis
11. Work Ethic Camp (WEC) Staffing Analysis

."if
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Attachment 6

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

NEBRASKA CORRECTIONAL CENTER FOR WOMEN

Prison Staffing AnalYsis

January 19-21",2A16
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

NEBRASKA CORRECTIONAL CENTER FOR WOMEN

Prison Staffing AnalYsis

January L9-2L,20L6

Staffine Analvsis Team (SAT)

The SAT held an organizational meeting on January 19th at the Nebraska Correctional Center for Women

(NCCW) prior to conducting the analysis. Assignments were given to ensure all custody and housing unit

posts were analyzed on all three shifts. The group toured the facility to ensure all members were familiar

with the campus layout. The observations on post took approximately i/, daysto complete' Each member

of the SAT completed a report of their observations and recommendations based upon the following: staff

interview, post observation, review of current post plan, statist'1Cdl information provided, activities chart

and budget information. The SAT members were:

o Chris Peters, Business Manager - Federal SurpluS Property

o Shaun Settles, Major - Nebraska Correctional Center for Women

o Joe Baldassano, Assistant Warden * Community Corrections Center, Lincoln

o Brad McConville, Lieutenant- Work Ethic Camp

. Uki Wolfe, Emergency Preparedness Specialist - Nebraska Correctional Center for Women

. Linda Bos, Human Resource Manager - Central Office

Facility Design and Location

NCCW is a Nebraska Department of Corrections (NDCS)facility located atLL07 Recharge Rd., YorlC NE

68467.The facility is in a smill community of approximately 8000 residents and is located 44 miles west of

Lincoln, Nebraska a few miles north of lnterstate 80.

NCCW is the only secure state prison for female offenders sentenced to state custody in Nebraska. lt is the

second oldest state prison and was bstablished in 1920 through the purchase of a dairy farm. The facility

has L9 total buildings which include six housing units, of which two are used for general population.

Housing units include North Hall (44 3- and 4-bed cells), the nursery unit (1-5 l bed cells), B Bay unit (L9 6-

and 7- bed cells), Strategic Treatment and Reintegration (STAR) Unit (12-1-6 beds for treatment and

restrictive housing or protective custody inmates), the Diagnostic and Evaluation (D&E) Unit (newly

committed inmates during their first 30 days of incarceration), and temporary restrictive housing with

number of cells/units dependent on inmate profile and count. The administrative building includes

administrative offices, food service, laundry services, warehouse and the gym'

NCCW serves as the female reception and orientation center, and provides custody and care for maximum,

medium and minimum level inmates. At the time of the analysis, the inmate composition was 30.8%

maximum, 3Z3% medium, 36.1% minimum and L.1% community. This facility has also housed youthful

female offenders. NCCW accepts pre-adjudicated females from county jails who cannot be held locally for

security and/or medical reasons at a per diem rate. Evaluations are conducted at the facility to assist the

court with sentencing decisions. lnmate offense(s) are by percentage: Drugs (29.9%), Theft (L4'7%), Assault

(1,L.2%),Fraud(10.7%), MotorVehicle (30%), Homicide (6.6%), Burglary (6.3%), robbery P-3%), Weapons

(2.8%), Sex Offenses (2.5%), Arson (.5%), and Restraint (.3%) and Other (3.6%\.
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The facility is enclosed by a double chain link fence. The outer fence is 12 feet tall with two strands of razor
ribbon at the top and one strand of razor ribbon at the center, which is approximately 5 feet high. lt is
mounted on a concrete apron approximately 2 feet wide. The inner fence is 12 feet tall with one strand of
razor ribbon at the top, one strand at the middle and two strands at the bottom. The fence has no motion
detection system or alert sensors. There are no observation towers or mobile patrol. The perimeter is
checked twice per shift by foot patrol and is monitored by several of the 25 exterior cameras, with pan and
zoom capability, which are positioned around the compound and are electronically controlled by Central
Control.

There are two vehicle sally ports located at the front and rear of the facility. Both sally ports are monitored
by video cameras. The front sally port is located at the main entrance and is used for entrance of
emergency vehicles. The rear sally port allows access to the warehouse for supply delivery. lt can also allow
emergency vehicle access to transport offenders from the Restrictive Housing Unit (RHU), if needed.

NCCW is planning several construction and maintenance projects, requiii,ng the entrance of contractors.
These include new construction, major renovations, water & h/vac system upgrades.

Please see the attached lnstitutional Profile providing more specific infortnation about NCCW.
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INSTITUTIONAL PROFILE
This document provides an opporfunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It maybe adapted or modified to suit individual requirements.

Facility: NCCW Date: 12/tO/L5

Does the facility have an agency reception
diasnostic function or onlv for its own population

Yes. Female intake facilitY

Does the facility provide specialized chronic care

services such as dialvsis, hospice or geriatric
No

Does the institution have or will have prison
industrvfsl Droqrams -K
Is there any specialized housing such as pre or
o ost disciplinary confinement

*,#W

.dtr' %
Administrative Confinement .ffi"s #
Immediate Segregation

-res-#
Protective Segregation ,*:nil &
Intensive Management Kre M-Yes*ffi*,
Disciplinary Segregation & * 

-

ish
Court Imposed Sesregatior& S& tNo

Does the facilityhouse special popglmoil
Geriatric /convalesce.ffi opul.ffin-

therapeutic pr,Q#ffilu0s'.&.

No
Yes

Youthtul Offidffirs'%. '% Yes, none currently

Inmates s"&nced to tffieatH
penalW q& ffi

No

Secure Mentalrulthffit No

Sex Offenders Inffiffi No

What is the faciliw Design Capacity 275

What is the facilitv Operational CapaciW 330

Averase Daily Population for the last year 322

Custody Level Max. Med. Min

What are the external boundaries of the facility Double Perimeter Fence

Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes

Gates Yes

Cross Fencinq No
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Turnkeys No
Internal towers No
Other

Peirrrii,ttriir.

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Yes, cameras only

Is the barrier sufficient to detain/delav escane Yes
Are there any impairments to good sight lines e.g.
terrain; fence

Yes, Multiple building obstruct lines of site
to perimeter

What is the frequency and severity of visibility
impairment such as fog or dust storms

Occasional fog/snow storms

Is the perimeter and yard lighting level sufficient Yes
What is the type and frequency of vehicular /
pedestrian traffic at the faciliw gates

Resular/S:#f uled deliveries

What is the location/design of inmate visitors'
entrance/exit

Main#%.to facility through I obby.

What type of perimeter vehicle is available, and is
it a fixed or mobile post *ffi 

*.i*"terffiS_i.cles or p erim eter p osts

Do all staff in inmate areas have radios -W
lloes the facility have operational intercoms/*,6*
Paging systems xt% - yryi+

&"- "".i$'

Are staff equipped with personal body alarms ffi
other emergency notification eouinmedf,*a" W #tr' 

rdios equipped with TAC alarm

-tr ot3@nsid:
Is the inmate housing constructififl.type,ffi*"*
appropriate for population houseEH*.*.:.;?e*'' 

-rl'"W P* No. Design does not meet custody levels.

What is the h ousing configffi a#&!g5- i.effisr gle
cells; unsecure rooms ;-offin bavffimiffis

3-6 person cells for GP, SAU. Single cells for
RHU. B-Buildins doors do not secure

Does the line of sight'ffiyide goodff*sibiliiy; or if
not is it supplemented vfiittucameraA[t

No. Need additional cameras in all housing
units.

Is inmate supervision proviQQfl tb:ffiirgh direct
s up e rvi s i o n, r e m o te /s e c u re siiiiHrvi si o n o r b oth

Direct 0 600 -2200. Secure 2200 -0 60 0

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Remote C-Building Manual North Hall, N/A
B-Buildine

What is the percentage of overrides from agency
custody level criteria allowed

No information available.

What is the frequenry of inmate disciplinary
misconducts & Wpes

Last12 months; 62 class I,555 class II,
L524 class lll.2141total suiltv charses-

What is the frequency and seriousness of inmate
on staffassaults

Rare, less than 1 per year

What is the frequency and seriousness of inmate-
on-inmate assaults

Occasional, 10+ during current year

Have there been any recent escapes, escape
attempts or walkaways if so exolain

1 attempt. Inmate attempted to climb
fence.
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Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Considerable turnover. Inmate transfers
and short sentences.

Is there sisnificant gang or STG influences No

Disciolinarv Process Per nolicv.

ffi-rd.-ti.it-I;r. i:;l;iil'i:!I ili.aiis:.iii r't:i,:'!

Do inmates move within the faciliW:

under general supervision Yes, Yard staff.

under escort (if so, what is the ratio
reouirement')

Yes. Variation depending on status and
housins assignment 1:1 RHU.

unrestricted, oDen campus sMe Yes "S&

via oass svstem Yes #
time specific lines No*ffi
combination depending on inmate status Yes.W %

What is the visitation schedule ffi hurq4by 6: 30-B:ffi pm, Friday 12 :00-
%il 4ffi, Sat/Sun B:00-10:30/1:00-3:30

Are visits contact or non-contact or both ffiact, Non-contact available

Wtrat is ttre process for visitor registration/siffi
in and are securilr staffassigned tull-time 

XM

Visffis Staffprocess visitors and inmates

Yffifugflffivisiting room' 2 Staff assigned to
M viSiHns nositions

-ffi
d= $

w
s

General Population 2.5 hours
RHU, D&E 1.75 hoursWhat is the duration of visits

What are the search reguiremeffir Mffiffi.W
and visitors 'W"

fl Inmates strip searched. Visitors pass

through metal detector and pat search.
:.: t.t.: :,

Are work details supqffied bl sffiV s"Wfn AII work details supervised but some are
not supervised by security.

What are the essential wffil&detailffiside the
faciliw "&#F- Kitchen.

Are there any essential work dtstails in the
communitv

No

'//hat work details are optional/can be shut down All of the rest.

Is food service contracted or state run State ran.

Are anv inmates fed in-cell, if so how many Yes,15 RHU

Are inmates fed in central dining areas or in
common areas in housing units

Majority fed in Central Dinning.

How are inmates escorted/sent to dining areas

Inmates called 1 Gallery at a time, staff
provide supervision between Unit and

Dinine Hall.

How many staff are assigned to dining areas ?

Progroms
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List of Programs by:
Number and types Mental Health, Education and Vocational,

Self-Help, Dog, C]ubs
Hours of operation Mon- Fri 0800 -2200.
Total participants and individual class/group

size
Varies.

Contracted or institutional staff suoervised Institutional staff.
Are programs considered as a function or
determinins factor in inmate idleness

N/A

What is the average necessity/frequenry and
duration of off institution transports for:

December 7,2074 - December 1,2015

Medical, 624/ vear
Dental, Grouped with Medical
Mental health, Grouped raffiHMedical
Court appearances NoDatffi

At outside hospitals, is there a prison ward, or
does the sending institution provide security

7 / yff - Gfuf birth most commory
inffitution urffi4"r security.

Are there other routine outside transports ffi1rear 'reb

Do any of the following affect staffing Ievels .,ii***
Budgetconstraints W

'%
- qff&s""&*Jes Wp

Hiring issues, such as barriers to hiring neffi
security staff [e.e., location, comDejm,n] W

U.{*' 
"ffiaunempl oym ent rate. Rural

P' community.

ff:"r:j'"'" 
issues (e's'' oveffiffiictffi1e $

l}.
6ir

Sick leave usage high due to high
mandatory overtime.

Staff grievances concerning pffigffiffi'Affi
overtimg training, andmffifuh. %.

0

Critical incidents w;lgffi ttre'ffi fiffip-ars L inmate death.
Curren t N ebra skdE$;t Staffi ng& alysYs,
schedule, and shift fiffit€rs or shffi relief
factor. '':" .i1'

Yes

U n i o n asr e em e n ts / c ontinr-ILkffi' Yes
Agreed upon and/or imposed (court)
standards and requirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidavs

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffing

No
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Operations

NCCW operates with staff assigned to day shift business hours, first shift (0600-L400), second shift (1400-

2200) and third shift (2200-0600). Each shift (first, second and third) operate with a Shift Supervisor,

typically a Lieutenant, and a shift of custody staff. A day shift Unit Manager is assigned to North Hall and B

Building. Unit Case Managers (UCMs) are assigned on day shift to the D&E, B Building and C Building. Unit

Caseworkers(UcWs) assigned to each unit operate on first and second shift, except the D&E has first shift

only, and Nursery has second shift only. The units are operated by custody staff on third shift. Day shift

staff includes administrative and support staff as well as various additional staff such as Cornhusker State

lndustries {CSl) shoP staff, etc'

This facility has no firearms or lethalweapons. Staff are issued MK-4 chemical agent with Sergeants,

Lieutenants, and Emergency Response Teams being issued MK-9 canisters. ln addition, keys, radios and

restraints are all issued from Central Control. Central Control is staffed by one Corporal. The facility is

equipped with surveillance cameras through the compound with recording capability. The cameras monitor

both outside and inside housing and program buildings'

Programs

lnmates are offered a variety of programs at NCCW. Programs afford educational and treatment

opportunities. programs offered at NCCW are provided by an active volunteer base, health services staff,

reentry partners, contract employees and NCCW employees. The programs and services provided include,

but are not limited to:

o Mental Health Counseling

r Strategic Treatment and Reintegration (STAR) unit
. lnpatient Substance Abuse Prbgramming

. Cornhusker State lndustriBs Sewing Shop

o Pro-Start Vocational Culinary Program

o Adult Basic EducationlGED
. College corresPondence courses

o Domesti-Pupsdogprogram
o Parenting Program
r Recreation Programs and Sdrvices

o lnmate Clubs

. Religious Services
o LibrarY Services

Additional Available Services

A medical clinic is located within the facility. A dental clinic is located within the medical area. currently a

dentist and his assistants divide time between the Lincoln Correctional Center and NCCW to provide

services.

NCCW operates with pill call on each housing unit. Pill call is conducted three times a day and requires unit

staff to monitor this activity. The number of inmates with medications determines the time needed for

staff to complete this dutY.

Many travel orders are utilized for various services within the York community. ln calendar year 20L5,552

travel orders were handled by 1,163 staff, using over 3,500 man hours. The York Hospital has agreed to

schedule up to 8 inmates at a time for mammograms and x-ray appointments' These travel orders use 5
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staff, including the Captain, a Sergeant, and three Corporals. While more staff intensive per insta.nce, there
are fewer trips away from the facility. Travel orders are completed predominantly by custody staff and
completed in compliance with the NDCS Security Manual. The travel order numbers were considered by
the sAT during this analysis and contribute to the overalt staff neeils.

ActiviW Schedule

It is important to note NCCW operates with an open campus. lnmates move about the facility when the
yard is open' The housing units do not run hourly doors during the day which would limit the amount of
traffic in and out. There are areas inmates need a pass in order to access such as medical, education, etc.
The open campus allows for all inmates to be on the yard at one time. During nice weather conditions,
there are large numbers of inmates on the yard at one time.

An Activities Chart is attached and provides an overview of when activities occur within the facility. While
this chart captures regularly scheduled activities, it cannot capture the emergency events or an
unscheduled event. There are events occurring frequently but at irregular intervals, thus making it difficult
to chart actual dates and times; however, they are significant in that they require staffto complete these
tasks. An example of such an event would be an unscheduled medical trivel order.

Although inmate visitation is on the activities chart, it is important to note the staff intensive needs of
visitation through visitor processing, inmate processing and observation of visits. NCCW processes
approximately 131 visitors in an average week.

Please see the attached weekly NCCW Activities Charts.
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Shift Relief Factors (SRF)

The SRF for S-hour day, 7-day positions used is 1.74. The SRF for 8-hour day, S-day positions is 1.25. These

figures were determined during the NIC Staffing Analysis training and with the assistance of the Human

Resources DePartment.

Summary of SAT Observations

The following comments reflect the observations and findings of the sAT:

Dining
o Staff are not assigned to dining, but are brought in from other areas (escorts from housing units,

yard, etc.). This seems to work as tong as the staffing complement is near or at full.

Central Control
o This is a vital and very busy post. The busiest times are during 3hift change, but fluctuate with travel

orders, phone and radio calls, etc.

o Both first and second shift keep occupied during shift. '

o Staff assigned to monitor cameras in Central Control will assist when possible, but are often called

away for yard or other dutY.

"B" Control Center
. Overlooks general population (GP) inmates in B-bay, inmates in SAU, and camera access to inmates

and children in the nursery.

. The tasks assigned to this post are minimal, and additional duties could be assigned as long as they

don't interfere with inmate & staff observation.

. Blind spots do occur on the SAU, and cameras are not able to access all areas of both B-bay and

SAU.

o The electronics systems for doorS and computers are in need of updating.

"C" Control Center
o Runs lights for" nHU and STAR units, and doors for RHU.

o Line of sight is good over the STAR unit, but the bars on the door to the RHU are a minor hindrance'

He can visually see staffthr6ughout both units.

. The microphone to the intercom system currently does not wor( so he can hear staff & inmates,

but cannot resPond.
o The door into the STAR unit is off track, and is waiting for parts'

. Staff state that the position keeps busy, but all tasks are completed each shift. However, if any new

tasks were to be assigned, they would impact this capability'

Detail Corporal (LaundrY)

o Laundry is supervised by one staff member, who also assists with travel orders.

o When warehouse operator is absent, the Detail Corporal covers the warehouse. There is no other

relief for either Position.
. When deliveries are made at the south gate, inmates must be removed to process the vehicle.

Housing Unit (B bay)
. Currently UCWs supervise inmates on first and second shift, with security covering third shift. There

are two UCW posts, with a UCM and Unit Manager also in the area'

e The UCWs are doing more security work than counseling, and agree there should be a security

presence on the floor.
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' The phone seemed to keep the UCWs the busiest, as calls came in requesting inmates report to
medical, school, or other areas of the facility. Since a change in the paging process, the phone calls
have been "almost non-stop".

Housing Units (North Hall)
o North Hall has two posts, staffed by UCWs on first and second shift, and Corporals on third shift.

One Corporal is reassigned other duties when needed.
o cameras on the unit are observed in central control, as time permits.
o Cell doors are locked after 9 pm.
o During the day, the phone is extremely busy.
r lt is difficult to prevent inmates from sneaking into an unassigned wing while fulfilling case

management duties.
o The position of the Control Center does not allow visual access to all the wings at the same time.o The Post Orders are for inmate supervision, so the case management duties are additional.

Housing Unit (SAU)
o The SAU unit has one UCW on first and second shift, and a Corpbral on third shift.
o This housing unit has a high number of inmates on medications. While the one staff person is

handing out pills, other inmates know the unit is not as closely superviged. lt is not uncommon for
med-call to be stopped to handle a situation, or for the unit to be late to dining.

' The Chemical Dependency Counselors on the unit did not appearto help with supervision, but
made the UCW duties difficult by either changing lobby hours, or making other rules specifically for
the unit.

Housing Unit (STAR)

o The STAR unit has one UCW on first and second shift. On third shift the RHU Corporal covers both
units.

o STAR houses PC, Mental Health, plan Status and RHU overflow.
r First and second shift keep very busy, especially during meal and medication delivery.
e Staff state that most, if not all, Post Order duties are completed in one shift, unless there are

unscheduled disruptive events.

Housing Unit (D&E)
r The D&E unit has one post, filled by a UCW on first shift, and a Corporal on second and third shift.

This does not allow for consistenry, especially for new commits that have case management
questions.

' The Post Orders are for inmate supervision, so the case management duties are additional.
' Two of the rooms are designated as Medical Lay-in Rooms (house inmates with special medical

needs), which can affect supervision of D&E inmates. This staffing pattern allows for the potential
risk of inmates temporarily left unsupervised.

lndustries Corporal

' There is no onsite security post. Yard Corporals come in to pat search at opening and closing of
shop, and when leaving and returning from lunch.

Intake/Property
r This position keeps very busy, as it involves searches for any travel order leaving or returning.o The lntake area becomes congested with staff preparing for travel orders, any new or recommits,

and inmate workers.
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. Property handling is kept busy with packing up items to be sent out, or updating inmate lists with
new purchases from the canteen.

. Having another person work property would allow a backup for busy intake periods.

Kitchen
r This post remains in the kitchen during food prep time on first iind second shifts, supervising

inmates, opening locked doors, and maintaining tool control and inventory.
o There is sufficient work, and no need for additional staff.

Medical Clinic/Denta!
r There is no security post in the Medical clinic.

Nursery
r NCCW is unique with the nursery housing available to mothers, expectant mothers and caregivers.

o The unit has a Parenting Coordinator and Nursery lnstructor, who are available day-shift hours, but

has other obligations off of the unit several hours each week.
o The only other supervision is a UCW assigned second shift (who is often reassigned other tasks) and

third shlft checks every 30 minutes.
o While the Nursery program requires inmates to be classified at Community Custody, inmates that

have overnight visits with their children do not have to have that custody classification. For that
reason, it is suggested that security have a presence on the unit duringfirst and second shifts.

Principle Hearing/ Disciplinary / Evidence
o Current Corporal assigned has held post for 4 years.

r Duties keep busy, but efficiencies have been implemented to improve record keeping and reduce

staff intensive processes.

o Misconduct Reports have increased recently, and could be handled verbally with inmate

compliance instead.
o lnstitutional Disciplinary Committee chair responsibilities are rotated among various staff, leading

to possible inconsistencies and adding ancillary duties to multiple staff.

Restrictive Housing (RH)

r The RH floor has one Corporal post per shift.
o Primary duties are to manage day-to-day operation of the RHU'

o First and second shift keep very busy, especially during meal and medication delivery.
o State that not all Post Order duties are completed in one shift, especially if there are unscheduled

disruptive events.

Shift Lieutenant/Supervisor
o There are two Lieutenants on first and second shifts. One Lieutenant is assigned to third shift.

o There is no relief Sergeant or Lieutenant assigned Friday - Monday, which makes it difficult when

requesting leave.
. Assigned ancillary duties make prioritizing duties difficult.
o Requests from Administration often draw them away from daily shift supervision.

Tool/Key Corporal
. This position is held by a Sergeant at other facilities.
o The current staff has sufficient work to keep busy, not enough for another FTE.

r He is used on an average of three travel orders per month. He also backs up other posts on a shoft-

term basis.
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Visiting & Pass Clerk
r The two staff assigned to these posts have held the positions less than 6 months.
. Their duties keep them busy even on non-visit days.

o Additional staff are used to assist in pat searching visitors and/or inmates during visiting hours.

o There is concern with the security of information on the desk, and suggest a raised counter to block

computer screen or paper view by non-staff.

Yard Corporals
o Yard staff are located on the main yard area. Due to building layout, line of sight to every area on

the yard is not possible.

. The lower south and southwest area of the yard has no staff assigned.

. Concern was made about the open campus with no controlled doors and insufficient pass system.

r lt is possible to have a large number of inmates on the yard with minimal staff available to

supervise.
o Staff (usually female) are called away from yard detail to assist with other duties, including escorts,

dining, etc.

Yard Sergeants
o There is a Sergeant on the yard first and second shift.
. Primary duties are to manage day-to-day operdtions of recreation yard, organize escorts, ensure

staff presence for pat and strip searches, complete security checks and process travel orders.

These duties keep them busy throughout the shift, and can be completed with sufficient staffing.

o Ancillary duties (Team within a Team, target searches, etc.) are more difficult to complete.

Additional Observations

r Medications given on units - Staff on each housing unit mentioned medication distribution is very

time consuming, and with limited staff, supervision of inmates was compromised during these

times. While outside the scope of this analysis, it is believed a central pill call system would assist

multiple posts by freeing up time spent on this task.

. Open Campus / Pass system - The facility runs with an open campus system, without using

controlled doors or scheduled yard use by housing unit. Also, concerns were made about calling

housing units to request inmates instead of issuing paper passes. This was repeatedly mentioned

as one of the most labor intensive duties on the housing unit floors.
o Unit Caseworkers - Several UCW posts do perform case management for inmates. By replacing

these staff with custody specific staff, the case management duties will fall on the UCMs. With the

current staffing of 3 UCMs, caseloads would be well over 100 per UCM.

Sergeants - Currently the only Sergeant post is a combined Assistant Shift Supervisor/Yard

Sergeant. The facility is currently authorized for only six FTE.

Update post orders - Update references to "Administrative Lieutenant" to "Captain"'

Electronic upgrades - Existing call buttons, room lights, doors, and other systems have aged to the
point that they no longer function properly, if at all. This is most evident in North Hall and the RHU.

This requires additional staff time to manually perform duties that could be done at the push of a

button. While outside the scope of this analysis, it is recommended that such systems be reviewed

for possible safety concerns.

Staff satisfaction - When asked, staff were satisfied with their position, and felt that they could

approach their direct supervisor or another in the chain of command with any concerns. Several

staff indicated that they are not able to complete all necessary tasks daily, which leads them to feel

they have let the facility and their coworkers down.

a

a
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. Female officer presence - With the unique nature of a women's facility, it is suggested that a

female be assigned on third shift to the B Building and C Building area, specifically for RHU needs.

Summarv of Post Planning Results

This section includes the following attached charts and documents:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ Custody /Unit Caseworkers
o Proposed Minimal Post Staffing Analysis (Post PIan)

,/ Custody/Units
r Custody Post Analysis Summary
. Calculation of Custody Relief Requirements
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Custodt,

tlinimat Post Statrlng AnatYsis

NebEska Coreotmal Cenler ttr Women

ilar*{tu;frdiad iiiilrE ti|mrid.bcdpql

Proposed Post Plan

Total new FTE recommeoded:
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Custody Post AnalYsis SummarY

Facility: Nebraska Correctional Center for Women

*4 Sergeants NHOL - Principle Hearing / lntel

lndustries / Vehicle Gate

Travel Orders

Tool/Key

Central Control (Day shift)

TravelOrders (3)

Work Detail

Admissions

Disciplinary

lntel / Vid-e-U

Canteen / PrOpelty

**9 Corporals NHOL -

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE,S

Correctional Maior L olt
Correctional CaPtain I olt
Correctional Lieutenant 5 slo
Correctional Sergeant 18 t4l4*
Correctional Corporal 94 g5/9 **

TOTAL FTE,S 119 LO4lt5
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

6-21

FACILITY: Nebraska Correctional Center for Women

JOB CLASSIFICATION: Correctional Major
POSTTYPE: 5 Day

shift
Post Title Day 1st 2nd 3rd Commelnts:

SecurityAdministrator 1 0 0 0 perStaffingmodel

TOTALlOOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Majoi
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Nebraska Correctional Center for Women

JOB CLASSIFiCATiON: CorrectionalCaptain

POSTTYPE: 5 DAY

shift
Post Titte Dav 1st 2nd 3rd ComffiEnts:

securityManagement 1 0 0 0 p.,-dr"sie"ffingmodel

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captdirl
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

6-23

FACILITY: Nebraska Correctional Center for Women
JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 Day

Post Title
shift*

shift
Day 1st 2nd 3rd ComniEnts:

0 1 L 7 perstqffingmodel

TOTALOlLl

*Relief factor of L.74

TOTAL FTE to include relief factor:5.22..7 Day Liputenants
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Nebraska Correctional Center for Women

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 DaY

shift
Post Title Dav 1st 2nd 3rd ComffrEnts:

shift*0Lt2FdtiliiY.specific
Yard*0110Facilit!;'S-i2ecific

TOTALO22z

*Relief factor of 1.74

TOTAL FTE to include relief factor: tO.44"- 7 D€y Sditeahts
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CUSTODY POSTANALVSTS

AUDITOR'S WORKSHEET

FACILITY: Nebraska Correctional Center for Women
JOB CLASSIFICATION: Correctionalsergeant
POSTTYPE: 5 Day

Post Title
Unit*
Tool/Key

shift
Dav 1st 2nd 3rd Comments:

0030 Facility specific
1 0 0 0 Facilitysppcific

lndustries/VehicleGate 1 0 0 0
Travel Orders 1000
PrincipleHearing/tntel 1 0 0 O

TOTAL403,0

*Relief factor of L.25

TOTAL FTE to include relief ff,ftor:7.75 - 5 Day Sergeants

Facility speeific

[Scility specific

Facility specific
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Nebraska Correctional Center for Women

Correctional Corporal

7 Day

Post Title

Central Control*

Yard- 1 & 2*

Facility Escorts*

Restrictive Housing Unit*

Housing Unit STAR*

Housing Unit Nursery*

Housing Unit SAU*

Housing Unit B-Bay L&2*

Housing Unit North Hall 1-&2*

D&E Floor*

C-Control*

B-Control*

Kitchenx

Gym/Recreation*

shift
Dav lst 2nd 3rd

t
L

0
o1

0

0

1

t
L

L

L

t
0

0

Comments:

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Per staffing model

Per staffing model

Facility specific

Facility specific

0L1
022
022
0tL
0Ll
OLL
OLL
022
022
{OLL
OLL
01.L
0tL
00L

TOTAL

*Relief factor of '1..74

TOTAL FTE to include relief factor 76.56 -7 Day Corporals

18!70
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Nebraska Correctional Center for Women
Correctional Corporal

5 Day

Post Title

Education / Library*

Central Controlx

Clinicx

TravelOrder*
Work Detail*

Pass Clerk*

Visitingx

Admissions

Disciplinary

lntel / Video

Canteen

shift
Dav lst 2nd 3rd Comments:

Facility specific

Per staffing model

Per staffing model

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Per staffing model

L

L

0

3

1,

t
2

1,

1,

1,

!

0

0

L

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

TOTAL

*Relief factor of 1.25

TOTAL FTE to include relief factor: 17.15 - 5 Day Corporals

13
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Calculation of Custodv Relief Requirements

Step 1 Total # of eight hour shifts each staff would be available during a consecutive 365 work year

a) Total work year daYs

b) Total number of holidaYs

c) Regular days off (two days off per seven day period)

d) Average days authorized leave taken/employee

e) Average days of training/employee

1 One (1) eight hour, five day per week post requires

2 One (1) sixteen hour, five day per week post requires

3 One (1-) eight hour, seven day per week post requires

4 One (1) sixteen hour, seven day per week post requires

5 One (1-) twenty-four hours, seven day per week post requires

365
t2
104
33.53

6

*Average annual hours per 1 staff member = 2088- 8 (33.53+6+!2) = t675.75 hours

Step 2 Determine relief factors for 8 hours/S days per week (S/5) and 8 hours 17 days per week (8/7) posts

8/5 =1 (post) X 8 hours X261. days/year = 2088 hours divided by 1,675.76 = t-25

B/7 =1 (post)X 8 hours X 365 days/year =2920 hours dividedby t,675.76= t.74

step 3 Summary of basic post requirements (rounded to the neardst tenth)

8ls L.zs

L6ls z.so

817 t.74

L6l7 3.48

2417 s.22
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Additional FTE Requirements

This section addresses each area identified and potential additional annual costs. please note there could
be cost savings if Unit caseworker (UCW) positions were replaced by custody staff.

Corporal

Sergeant

FTE Position Title # of FTE Cost/FTE Totat Cost

12 FTE 545,041 g S+0,+SZ

!2FTE 550,057 S ooo,6g+

TOTAL 24FfE S!,141,L76

The above figures are annual salary plus benefits. Additional costs would also be associated with adding
new staff to include uniform issue, radios and other personal protection equipment, training costs, etc.

All employees assigned to a shift are paid for roll call. This is an essential briefing occurring ten minutes
prior to each shift. This cost also needs consideration when determining overall fiscal impact.
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NCCW Specific Recommendations

o Travel Orders - Given the number of travel orders annually three FTE's assigned to day shift would

provide adequate staff.
o Facility Escorts - Adding two posts for each second and third shift will help movement of inmates

across the campus. This is based on the assumption the campus goes to a scheduled yard, rather

than open campus. There are no staff currently designated for this task, and is currently assigned to

the Yard staff. Utilizing yard staff for this has many times led to little to no supervision on the yard.

r Housing Units - Convert use of UCWs to custody staff on all shifts in all housing units'

o Central Control * Add one post on day shift.
o Area Officers - currently no staff is dedicated to the following areas: Education/Library; Gym/

Recreation; Medicat; Canteen (assist with Property); lntel/Video monitoring. lt is suggested to have

one post per area (exception being one post each first and second shift in Medical) to relieve other

stafffrom being reassigned for coverage.
o Visitation - One additional staff would assist with pat searches on visitors and strip searches of

inmates.
o Key/Tool Control - This position is a Sergeant at other facilities, and it is recommended to upgrade

this position as well.
r Housing Unit Sergeants - Per the staffing model, it is suggested to place a second shift Sergeant

post in each of the three housing unit building (8, C & Ncjrth Hall).

. Yard Sergeants - Utilize these staff to have supervisory presence on yard and maintain security.

This would create new posts and reassign yard duty from the Assistant Shift Supervisor.

o lndustries/Vehicle Gate Sergeant - Utilize this staff to provide security presence in shop that does

not currently exist. These are areas with many tools and security concerns. This post can also check

in delivery vehicles to free up th6 Laundry Corporal.

. Principle Hearing/ lntel Serg6ant - Utilize this staff to conduct principle hearings for misconduct

reports. Currently these duties are divided amongst staff.
. Travet Order Sergeant - Utilize this staff to organize travel orders and serve as lead officer when

away from the facility on typical single inmate travel orders.

Other Recom mendations (outside custody staff)

o Administrative Assistant lll - An added position would relieve administrative security staff of

ancillary duties, including Prison Rape Enforcement Act reporting.
o Housing Units - Converting UCWs to custody staff would require UCMs to assume all case

management duties. Due to the population of the facility (approx. 341), it is recommended to

consider additional UCMs plus a Unit Manager for C Building / D&E.

Attachments

A. MaP

B. Proposed NDCS Staffing Model
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nEBE&SXS
DEPART[4ENT OF

TOTRECTIONAL
SERVTCES

N DCS Pro,p', d

Custody ffis Model
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Unit size
Maximum 128
Medium 128

Minimum A 20A

Minimum B 200

CommunityA 100
Communitv B '100

Unit Corporals shift
Custody Level 2 3

Max. Uontrol uenter

Max. Floor

8fi

8n
8n

8t7

8n
8n

8n

Med. ControlCenter

Med. Floor

8n

8n
8n

8n

8n
8t7

BN

r r ;*r.,t,,,-;,'""i

tirt,

Min A. Control Center

Min A. Floor (Bay/Dorr

8n 8n
'i:.'

'a

8t7 8n 8n
8n 8n 8n

il.': t'" ' '

Min. A Control Center

Min A. Floor (Cells) 8,..n

8[7,

.]:

Sn: " 8n
ott

Min B. ControlCenter

Min B. Floor 8t7
817

8n
8n

8t7
8n

Uom A Control Center

}om A Floor 8t7 BN

Com B Control Center

Com B Floor 8n 8t7

)ommunity Floor Corporal will watch multir
(intermediate supervision)

.,. .ilirii.
.,ji$.r^,,,1:]":".

+"FJt .11!
'Srr :*ria eifl

', i:iil-.,

:: .+$'
'!':

it$

FT
DAY

1ST
2ND
3RD

0800-16
0550-
1350-2
21
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Custody staftrno Model - Faclllty slamng - Maxlmum
MAJOR shm

)osuArea -- lsT 2ND 3RD Day

Shifr 8/5
(;AP IAIN shift

PosuArea 1ST 2ND 3RD Day

Prototypical Unit size
Maximum 128

Medium 128
Minimum A 200

Minimum B 200

Commun'tty A 200

Communitu B 200

\dministrative
ntel
)perations

8t5
8/5
815

LIEUTENANTS shift
f,suArea 1ST 2ND I 3RD Day

Shift
\dministrative

8n 8n 8n
815

SERGEANTS shift
,osvArea lSTlzNDl3F(lJluay

shifr 8n 8n 8n

Yard 8n 8n 8n

Armory/Key
Tool
lntel
Administrative
Princinle Hearino

8/s
815

8/s
8/5 8/5

8/5

ndustries 815

/ehicle Gate 8/5

CORPORALS shift
)osuArea lSTl2NDl3RDlDaY

Kitchen .(off shift post)

Education / Programs
Library
Religious Center
Activities/Clubs
Gym
Clinic
Skilled Nursing
Pass Clerk
Msiting -(off shn post)

8n
8n
8n
8n
8n
8n
8n
815

8n

8n
8n
8n
8n
8n
8n
8n
8/5,u it 

I

8ti."
8/5 ':i.

-g/-5,.
8J5':,,::-

8/5 ::rr

DAY 0800-1630
1ST 0550-1400
2ND 1350-2200

3RD 2150-0600

Disciplinary

lntel

Property
Industries (per shop)
Oanteen

8t5
8/5
8t5
8/5

8/5 8/5
8/5
at5

lard

:acility Escorts

8n
8n
8n
8n
8n
817

8n
8n
8n

8n
8n
8n
8n
8n
an
8n
8n
8n

8n
8n
8n
8n

8n
8n

Travel Order staff 8/5
8/5
8/s
8/5

815

8/5

lentral Control

,/ideo Monilorino

8n
8n
a17

8n
817

8n

6lt
8ft

8t5

:ront Entrance
'Tower/ Perimeter'

8n 8n8t7
Facilitv Soecific (statted 24n\
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Custody.,$aff,. .
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To view the individual attachments. please c.liik on ihe specific attachment below.

Attachments: 
' l,i 

l,, ' r' ll

. .:r.l'.ii, . ,r 
:.t.:..

L. Complete NDCSSjdffing Mdagl

2. Community Coiiq6ions Center - Lincoln (CCCL) Staffing Analysis
3. Community Correfrions Center- Omaha (CCCO) Staffing Analysis

4. Diagnostic and Evatu"5f,lfuG'6hter (DEC) staffing Anatysis

5. Lincoln Correctional Cenii:r (LCC) Staffing Analysis

6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis
7. Nebraska Correctional Youth Facility (NCyF) Staffing Analysis
8. Nebraska State Penitentiary (NSp) Staffing Analysis

9. Omaha Correctional Center (OCC) Staffing Analysis

10. Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis
11. Work Ethic Camp (WEC) Staffing Analysis

.{
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Attachment 7

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

N EBRASKA CORRECTIONAL YOUTH FACILITY

Prison Staffing AnalYsis

December 4, 8-10, 2015
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

NEBRASKA CORRECTIONAL YOUTH FACI LITY

Prison Staffing Ana lysis

December 4,8-LA,2Ot5

Staffing Analvsis Team (SAT)

The SAT held an organizational meeting on November 24, 2015 at the Nebraska Correctional Youth

Facility (NCYF) prior to conducting the analysis. At the meeting the SAT prepared a Staffing Analysis

Schedule and took a tour of the facility. Assignments were given to ensure all custody and housing unit
posts were analyzed on all three shifts. The observations on post took approximately 3 days to
complete. Each SAT team member completed a report of their obtervations and recommendations

based upon the following: staff interview, post observation, review of current post plan, statistical

information provided, activities chart and budget information. The SAT members were:

. Thomas English, Major - Omaha Correctional Center

. Trish Bernhards, Assistant Warden - Nebraska Ccirrection:il Youth Facility

o Curt Wees, Unit Administrator- Omaha Correctional Center

. Rob Britten, Administrative Assistant lll - Omaha Correctional Center

. Jason Cihal, Lieutenant - Omaha Correctional Center

. Steve Ruiz, Lieutenant - Nebraska Correctional Youth Facility

FaciliW Desien and Location

NCYF is a maximum/medium/minimum security facility for youthful male offenders convicted as

adults. The facility encompasses 56,000 gross square feet and sits on approximately 15 acres of land.

The facility officially opened on August 18, 1998. Legislative Bill 988 provided the funding for
construction of the NCYF at a total project cost of S10,768,954. The physical plant consists of three
structures. "A" building consists of Administration, Visiting, Food Service, Canteen, Supply, Laundry and

Utility Plant. The housing units consists of HU 1, HU 2 and SMU. "E" building consists of the
Educationa/Medical/Programming/Gymnasium Building. The original design capacity was 76 single

cells with 8 cells being designated for Special Management Unit(SMU)'

The Nebraska Department of Correctional Services (NDCS) established a Rule 10 Special Purpose High

School in January 2008 to meet the educational needs of the NCYF inmate population. High School

courses that are taught by certified teachers include courses in English, Mathematics, Science and Social

Studies, Career and Technical Education, Physical Education and visual/performing arts. Students are

assigned to classes based on review of past schooltranscripts and their identified deficits required to
graduate. The primary curriculum used at NCYF includes the P.A.S.S. (Portable Assisted Study

Sequence) Program which was designed to provide the flexibility of instruction to meet the needs of
each student, Virtual High School courses (presently offered through NovaNet), and teacher

developed courses. Adult Education (A.E.) Course includes basic and advanced classes. The advanced

classes are primarily GED test preparation courses and are reserved for those students who are

preparing to take their GED tests in the near future. College coursework is also available through

Metropolitan Community College.
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NCYF's mission is based upon a culture of accountability and comprehensive programming

established on evidence based practices which provide youthful offenders with the necessary skills

to successfully reenter their communities. The Transition Team works on all phases of each

individual's incarceration, from initial intake to their eventual release to the community. Within the
facility, NCYF staff has developed transition steps that break down the process points along the
pathway to release. NCYF also partners with a variety of community agencies to provide basic needs

such as clothing, shelter and employment for its residents, should they require those needs upon

release.

Please see the attached lnstitutional Profile providing more specific information about NCYF.
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This document provides an opportunity to examine key elements of an institutional operation, and is

not to be considered all-inclusive. lt may be adapted or modified to suit individualrequirements.

Facility: NCYF Date: n/ALlLS

INSTIT NAL PR

Does the facility have an agency reception
diaenostic function or onlv for its own population

Yes

Does the facility provide specialized chronic care

services such as dialysis, hospice orgeriatric
No

Does the institution have or will have prison

industrv(s) prosrams
No

ls there any specialized housing such as pre or post

disciplinary confinement
,$1!!,"{ilir.

...ri;. :i:jr..

Ad ministrative Co nfinement ^f.,EE 
-'.i 

:'i,

lmmediate Sesresation .iiii.'ves ."is,;,

Protective Sepreeation :Y.esi:;.

lntensive Management NBr*"

Disciolinarv Seeresation ',:,li'"t.. ,*a.ir". Yes 'li'l'i
Court lmposed Seereeation i,.'.,1;. .;l;1t&tr+

Does thefacility house specialpopulatip",Us;*i,no $.1:

Geriatric/convalescent po-'Diilatiott -:
No

D ru g t re at m e nt o r ot h$t}es i d q;l- !,?L::.:. :r,r,,,,
therapeutic programs 'liir*.ii;" ;'j':':!rr'

i' No

Youthful Offend€f$:I$:r' "'i,th'
Yes

I n m ates se ntdjited to tliE:deathlpen a lty No

Secure rveht'a"l Health Unill" No

S ex Offe n d e rs'lffig! i e nt_;,,;.lf No

What is the facility Design Capacity 76

What is the facilitv OperationalCapacitv L24
Average Dailv Population for the lastyear 75

Custodv Level Maximum, medium and minimum

What are the external boundaries of thefacility -Double, 14 foot chain link fence with double
roll of razor wire
-15 acres of land; microwave & e-flex fence
detection system

Does internal surveillance and supervision include

Control Rooms Yes

Cameras Yes

Gates Yes

Cross Fencinp Yes

Turnkeys No

lnternal towers No

Other No



438
7-5

Perimeter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

No towers; microwave detection system in
Gate #3; E flex fence detection system

ls the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sight lines e.g.

terrain; fence
Yes-Building structures

What is the frequency and severity of visibility
impairment such as fog or dust storms

lnfrequent

ls the perimeter and yard lighting levelsufficient Perimeter-Yes; lnternal Yard-Yes; Big

Yard area-No
What is the type and frequency of
vehicu la r/pedestrian traffic at the facilifi gates

Contractors-3X a week Foot
traffic dailv

What is the location/design of inmate visitors'
entrance/exit

Visitors entet through the main entrance
in the Adniihistration Buildins

What type of perimeter vehicle is available, and is it
a fixed or mobile post

Mobile Fost-pick-uo truck or car
:7':_ -+1i i
.alr 'i t:

GQmmunicatrqffi ssL.-w.tu"

Do all staff in inmate areas have radios Yes

Does the facility have operationalintercoms/
paging systems .,. ,

Are staff equipped with personal body alarms or r,''..

otheremergencynotificationequipm€fl!....,.'i;

.rr.1.r::fl.::: yeS

"i&1

a. eustng

ls the inmate housing construction.tV'Oe apBl,qipriate

for population housed
Yes

Single and double cells

Does the line of sight picrVide good visibility; or if
not is it supplemented with-crmeras i.i

:rl . .,:
i*:i"-.rl.l 

"'1tr!{ l;:_

No - cameras are installed but sight lines
are still difficult. Staff control area does
not provide direct line of sight.

ls inmate supervision provided through direct
su pervision, remote/secure su pervision or both

Direct- Central Control also monitors
inmate activity.

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Remote lock/unlock by control panel but
staff can also manually key the doors.

What is the percentage of overrides from agenry
custodv level criteria allowed

Agency has not set a percentage.

What is the frequency of inmate disciplinary
misconducts & types

1-,714 (Nov.'14-Nov'L5)

What is the frequency and seriousness of inmate on

staff assaults
4 inmate on staff assaults

What is the frequency and seriousness of inmate-
on-inmate assaults

L4

Have there been any recent escapes, escape
attempts or walkaways if so explain

2005- Attempted escape by multiple
inmates with diversionary
altercation
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Have there been recent changes in severityof

sentences or conditions of confinement

None noted

ls the population relatively stable or is there

considerable turnover

42 new arrivals in past year

ls there significant gang or STG influences Yes-80% of population is STG

Disciplinary Process Yes

Do inmates move within the facility:
under general supervision Yes

under escort (if so, what is the ratio

requirement)

Yes 1:1 or 2:1

unrestricted, open camPus stYle No

via pass svstem Yes ..iir

time specific lines Yes

combination depending on inmate status N/A

Viiitstion *Sp'
What is the visitation schedule - 4 Day schedule iiip,l-uding weekends

.' " lrri-vtin1.

Are visits contact or non-contact or both 'i1:q4F5uitity for both.

What is the process for visitor registration/sign-i.,{.t":-,,.,.,

and are security staff assigned full-time 1$,j
&.I:i

., li. .r lir s; \i.

Afi'j1;oved visitors sign in, are pat searched,
.*"-1nA tid-e monitored by security staff. There is

gi' 
'16fo,'full time Pass Clerk who also supervises

"" visits.

What is the duration of visits ,,lli..
,'.*iitl

r' 2 hours per session.

Visitors - Pat searched;

lnmates - Strip searched

' 
iiiilt

r.iftl{' -T- -Tr;rkAssignments

Are work details superv'i$Uby securi$staff Yes

What are the essential worii"ti.etails i:ilide the.$it,. i'i:rl:
facility rr' ::'.'

Housing units, Administration
bu ilding/Visiting, Food Service,

Maintenance, Education building

Are there any essential work details in the

community

No

What work details are optional/can be shut down Depending on the circumstance, they
could all be shut down.

Food:Service

ls food service contracted or state run State run

Are any inmates fed in-cell, if so how many Yes, RHU inmates. The numbervaries.

Are inmates fed in central dining areas or in

common areas in housing units

Central Dining

How are inmates escorted/sent to dining areas One wing of one housing unit is called at a

time. Once seated, another wing is called.

How many staff are assigned to dining areas 3-4

Programs

List of Prosrams bv;

439
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Number and types A.R.T.; Anger Management, Victim lmpact, protective
Custody Grou p, G reen th umb/horticu lture; pawsitive

Cutcome dog training; Within My Reach; High school
-'ducation; College courses; Drug/alcohol education; 7
labits; AA; Mentoring program; MRT; Vocational; Musical
lrograms; Religious programs; Recreation leagues

Hours of operation Varies

Tota I pa rticipants a nd individua I class/srou p size Varies
Contracted or institutional staff supervised Facility staff, contracted staff and

volunteers.
Are programs considered as a function or
determining factor in inmate idleness

Yes

lnmote Escort ond Trovel Orders
What is the average necessityfrequency and
duration of off institution transports for:

Medical, ua/l hp3:Eilal coverage
Dental, lnclqd6dtrin M edica I above
Mental health, N/41;" ':';i:

Court appearances 1,0
':-'t,

At outside hospitals, is there a prison ward, ordoes
the sending institution provide security

f a ci frtv provideS'$iicu rity

Are there other routine outside transports
::

.:,#ole Hearings to CCC-O=L1

ffiEfuArrivals=+z

Do any of the following affect staffing lefiiBir:
Budget constraints .*.]i,j' 'i

$.t!
':..

Yes
Hiring issues, such as barriers tq'friringnew
security staff (e.g., location, -compdtiiion)

Yes

Atte nda n ce iss u es (e.g.i-6Viliti 4e, sEfr lgave
abuse) ,,. 

- ' 
;" :l:

Yes

No

Critica I i n cide nts with i n thti;,paii five yea rs Yes

Current NEBRASKA Post Staffing Analysis,
schedule, and shift rosters or shift relieffactor.

Yes

Union agreements/contract Yes

Agreed upon and/or imposed (court) standards
and requirements

No

Specific statutory and umbrella agency policy
and directives

No

New adm in istrative regu lations govern ing staff
workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

PREA-Especially concerning separation of
youthful offenders.

ACA Accreditation Standards affecting staffing No
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Operations

NCyF operates with staff assigned to day shift business hours, first shift (0600-1400), second shift

(1400-2200) and third shift (2200-0600). Each shift (first, second and third) operate with a shift

Supervisor, typically a Lieutenant, and a shift of custody staff. Each housing unit operates on first

and second shift with a Case Manager and Unit Caseworkers assigned to each unit. The housing

units are operated by custody staff on third shift. Day shift staff includes administrative and support

staff as well as various additional staff such as canteen, maintenance, supply and laundry.

There are many shared services between the Omaha facilities. The Omaha Correctional Center

provides services to the NCYF in the following areas:

Emergency Management

Human Resources

Safety/Sanitation

Medical/Dental

a

a

a

a

ProFrams

lnmates are offered a variety of programming at the NCYF. Programs afford educational and

treatment opportunities. Programs offered atqNCYF are provided by: an active volunteer base, health

services staff, reentry partners, contract employees and NCYF staff. The following programs and

services are provided, but not limited to'

o Mental Health Counseling

. Anger Management

o Victim lmpact

. Aggression Replacdment Training (A.R.T.)

r Pawsitive Outcbmes Program

. Project Green Thumb Horticulture Program

. High School

. College Coursework

o Mentor Program

r lmpact One

. Religious Services

o Inmate Music Program

o Recreational Programs and Services

o lnmate Work Programs

Activitv schedule

An Activities Chart is attached and provides an overview of when activities occur within the

facility. while this chart captures regularly scheduled activities, it cannot capture the emergency
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events or an unscheduled event. There are events occurring frequently but at irregular intervals,
thus making it difficult to chart actual dates and times; however they are significant in that they
require staff to complete these tasks.

Please see the attached NCYF Activities charts for both weekdays andweekends.
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Shift Relief Factors (SRF)

The SRFforS-hourday, T-day positions used is L.74.fhe SRFfor8-hourday,5-day positions is L'25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resources DePartment'

Summarv of SAT Observations

The following comments reflect the observations and findings of the SAT:

Education Corporal (E-Building)
r position has one day shift Corporal (Education Corporal) assigned 0700-1530, and one

Corporal on first and second shift.
. Minimum staffing is one Corporal. The E-Building Corporal is aisigned as Utility Corporal at

times.

. Heavy amount of inmate traffic at the beginning of the day, during hourly doors and breaks

from class. More than 30 inmates may need to be processed into E-building at one time.

Day Shift Corporals: Disciplinary and LaundryCorporfl
r Both Corporals are assigned essential duties. There is no relief factor built into their

positions. When they take time off a staff person must be utilized from first shift to fill in.

Housing Units
. Housing units (3) are busy with minimal staffing of one Unit Caseworker (UCW).

r Sight lines within the unit from the UCW work station have several blind spots.

r The UCW work stations do not have a secure control station to secure equipment,

property or to provide refuge if needed.

o lt is impossible to comptete an area check of the inmate rooms with a minimal staffing of

one without ledving the UCW work station unsupervised'

. lf additional 'staff is available, they are often reassigned to assist with activities such as

Transportation Orders, new arrival orientation, intake of new arrivals, and dining hall

supervision.
o Unit Case Managers scheduled work hours are not consistent with those of the UCW

they suPervise.

Gym
. The gymnasium is staffed by a Recreation staff person and at times is assisted by the

Education Building Corporal. Yard/Utility Corporals are required to search inmates upon entry

and exit from thegYm.
. No additional positions are necessary. The gym is adequately staffed'

Central Control
. One Corporal assigned to manage facility entry, phone lines, distribution of keys and security

equipment, monitor cameras, operate doors, dispatch vehicles and operate the vehicle east

gate.
. Manageable responsibility for one staff to handle'
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lnteI/STG

' There currently is no staff position to give the necessary attention to gathering intelligence.
The Administrative Lieutenant is currently assigned the additional duties of lntel and STG
Coordinator- With an STG population of 80% of the facility population there is more than
enough work to show theyalue.

. Mail and phone monitoring is shared by Custody Shift Supervisors.

Shift Command Staff - Lieutenants/Sergeants

' First and second shift are each assigned two Lieutenants and one Sergeant with two of the
three assigned the same days off. At times this creates scheduling problems when a
supervisor requests leave.

o Third shift is assigned one Lieutenant and one Sergeant. The Sergeant relieves the Lieutenant
for supervisory coverage on the Lieutenant's days off. This supervisory coverage can make
it difficult to adequately provide consistent and effective supervision while supporting
supervisor absences.

Pass Clerk/Visiting Corporal

' One Corporal is assigned to both Pass Clerk and the Visiting Room. Duty hours are Friday
- Monday, 1200-2030 and Tuesday, Og00-1G30.

o Additional duties assigned to the Pass Clerk/Visiting Corporal include inmate picture
program, inmate property release, processing incoming mail, relief for Disciplinary Corporal
and weekly Urine Analysis courier to Lincoln Nebraska State Penitentiary lab.

' Typically, there are no visits for orientation inmat€3 on Mondays due to inmates being
completed with orientation and assigned to general population by the time the Visitation
Request Form is processed and approved.

r Mentor visits occur Tuesday evenings and arp supervised by the Religious Coordinator.

Kitchen

' No custody staff is assigned to thE kitchen. Food service staff provides all supervision for
inmates working in the kitchen.

o Custody staff provides supervision during meal times.

Yard Staff/Supervision
I Current authorization of staff is challenging particularly when there are inmate visits.
o Staff at times are utilized to assist with other details which take them away from yard

supervision.

' Staff are concerned there are not enough staff at times available to effectively respond
and resolve a critical incident.

o on weekends when there is only one supervisor scheduled it is routine to have one yard
officer assigned to the gym, one officer assigned to the yard and one assigned to visiting
covering for the pass Clerk while she is processing visitors.
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Summarv of Post Planning Results

This section includes the following attached-charts and documents:

. Current Minimal Post staffing Analysis (Previous SRF & Current SRF)

'/ CustodY/Unit Caseworkers

o Proposed Minimal Post Staffing Analysis (Post Plan)

,/ Custody/Units

. Custody Post Analysis

Summary
. Calculation of Custody Relief Requirements



450



451

c)
L:,ooo
ti
tso
(u

oo
C
(l)

o
Ec

E
C
(u

C
C)
Eo
o
E
,nE
ooo
c)
(l)

o
E

(I,
o
L
IU

o

E
o)
(6

E.:
o

(0
o
L
(6

oc
E
(l,
(U

E.;
o

G
(l)
L
(s

o)

:=
o)
(tr

E
.;
o

o
oro
Lo
ao
o-
Ui

o
o
o)
U'
o
s

j
o)
c

U'
E
-c
v,
o
L

(f)

E
N
ri
U'

C)o.E

C
o)
Eo
o
E

od
oo
.=
oo
o)
(U

E.:
o
=Co

E
Ui
Eoo
U'
U)
(E
E
o

E
L

oo
U)

L
(')
lz
Lo

=(1)
U'oo
=c
l

o
Co
=
OJ:

F

E
(/)

=C
:)
E
o)

6
o
o)
o_a

o
f,
U'o
oc
E
o

o
Co
O
t
0)
O

L
o
o
fi,
ll.

.9
o
E
o:
o
o
(L

c
(u

E
an
o&
c
E
L

=o

q
thn
G

<(
O)

!!=
Ut6
rLLaA -co 'ti
o. .6
gE
.\ .os8

oo
Glzo
N
-o
o)z

.9
i
ts
I

=of
od

'c,
o
o
o



oo

=€
oc
oo
oog.

06

o
Eo
E
(r)

oc
c\t

"jat,

co
Eo
o
E

o6
o
o,

:>
oo
o,
(U

E
.E
o.E
o

oco
o

.(-,

f
E
Eoo
Uiooo(J
(tr

L
o
o)
E
o
o"
o
L5oo
a,

uiE
o
o
o(J
c
e
o
-

'=
fooo
Ec
(o

co
Eo
o
E

C
c-
0)
(U

E.;
o

x.

U;
Lo
=.9.

t,
oooo
L

o_

c
(E
c
o,

o
=
Ea

o
-:aLo
3oo
(I,
O
=c
l

d)
-\z
o
7
c)
d)oo
z
f

6
L

coo
lE-

c
c)
O

o
(o
o-
c)
d)
E.C
o
o-

=c:)
o
.co
=oI

N
=cl
o
.c
U'
5
oI

452

L
o

(oH
'' LL

.9
6tr
o
L
L
J

o

s(L
@
o(L

oL
Jo

o
U,i
(E
s
Ul

E_>
G=
U,d
HTL
t4E
OHo. -5
gG
HC
'=o.:a
=Eo

O
(I,
lzo
N
L
-o
o)z

o

tl,
q

=of
oU

E
o
o
fo



453

ro
O)
!,
o
E
E
o
oo
trlF
IL
,o
3g
oF

eo
eo

(_)

o
bo
so
E
cooa
o
o€
q
ID
o
a_

otoio
G

(_)

o
o

s
IL
o
oL
E'
@
tt,
o
CL
o
(L

o
v,\
$q

u|
E
(!
tD

Vt
o

G'6tro
C.c
E3

6
Co
o
(l)
!

oo
(gv
U)
(U

-ooz

e
o
5

U'
tr

io
o
o
:l
(J



454



455
7-18

Custody Post AnalYsis SummarY

Facility: Nebraska Correctional Youth Facility

* 1 Lieutenant NHOL - Administrative

* 1 Sergeant NHOL - lntel

* 3 Corporals NHOL- Clothing lssue

Disciplinary
Pass Clerk

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE'S

Correctional Captain 1 0lL

Correctional Lieutenant 5 5lL*

Correctional Sergeant 10 911**

Correctional CorPoral 43 40f3***

TOTAL FTE,S 60 s4l6
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CUSTODY POST ANALYSIS

AUDlTOHt'S WORKSHEET

7-19

FACILITY: Nebraska CorrectionalYouth Facility
JOB CLASSIFICATION: CorrectionalCaptain

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:
securityAdministrator 1 0 0 0 Facilityspecific

TOTALI-OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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:USTODY POSTANALYSIS

AUDITORIS WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 DaY

Post Title

shift*

shift
Dav 1st 2nd 3rd Comments:

0LL1, Per staffing model

TOTAL0l'1t

*Relief factor of 1.74

TOTAL FTE to include relief factor:5.22 - 7 Day Lieutenants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

7-21

FACILITY: Nebraska Correctionalyouth Facility
JOB CLASSIFICATION: Correctional Lieutenant
POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:
Administrative 1 o 0 0 perstaffingmodel

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00- 5 Day Lieutenant
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:USTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 DAY

shift
Post Title Dav 1st 2nd 3rd Comments:

Shift*0l.L2Facilityspecific
Unitxo0l0Fdcilityspecific

TOTAL03"22

xRelief factor of 1,.74

TOTAL FTE to include relief factor: 8.70'7 Day Sergeants
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CUSTODY POSTANALYSTS

AUDITOR'S WORKSHEET

FACILIW: Nebraska Correctionalyouth Facility
JOB CLASSIFICATION: Correctionalsergeant
POSTWPE: 5 Day

Post Title

lntel

shift
Dav 1st 2nd 3rd Comments:
1" 0 0 0 perstaffingmodel

TOTALIAo0

TOTAL FTE to include relief factor: 1.00 - 5 Day Sergeant
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.USTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 7 DAY

shift
Post Titte Dav lst 2nd 3rd Comments:

Central Control* 0 L L 1- Per staffing model

PerimeterPatrol* 0 L L 1 Fdbitityspecific

yard-Lead* 0 L L 1 Facilityspecific

Yard-]-x0LL1-Facilityspecific
RestrictiveHousingUnit* O L L 1 Facilityspecific

Housing Unit 1* 0 t L 1- Facility specific

HousingUnit2* o L L 1 Facilityspecific

Education* 0 t L 0 Perstaffingmodel

TOTALOBST

*Relief factor of 1,.74

TOTAL FTE to include relief factor:4O.O2-7 Day Corporals
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska Correctionalyouth Facility
JOB CLASSIFICATION: Correctional Corporal
POSTTYPE: 5 Day

shift
Post Title Dav lst 2nd 3rd Comments:
PassClerk* 1 0 O 0 Facilityspecific
Disciplinary 1 0 0 0 perstaffingmoder
clothing lssue i. 0 o 0 Facility specific

TOTAL3000

*Relief factor of 1.25

TOTAL FTE to include relief factor: 3.25 - 5 Day Corpora[s



463
7-26

Calculation of Custodv Relief Requirements

Step 1 Total # of eight hour shifts each staff would be available during a consecutive 365 work year

*Average annual hours per 1 staff member = 2088 - 8 (33.53+5+t2l = 1,575'76 hours

Step 2 Determine relief factors for 8 hours/S days per week (8/5) and 8 hours 17 days per week (8/7) posts

8/5 ='L(post) X 8 hours X 261 days/year = 2088 hours dividedby 1",675.76 = !'25

817 = L (post) X 8 hours X 365 days/y ear = 2920 hours divide d by L,675.76 = L'7 4

Step 3 Summary of basic post requirements (rounded to the nearest t.gnth)

a) Total work Year daYs

b) Total number of holidaYs

c) Regular days off (two days off per seven day period)

d) Average days authorized leave taken/employee

e) Average days of training/employee

1 One (1) eight hour, five day per week post requires

2 One (1) sixteen hour, five day per week post requires

3 One (1-) eight hour, seven day per week post requires

4 One (1) sixteen hour, seven day per week post requires

5 One (1) twenty-four hours, seven day per week post requires

365
L2

104
33.53
6

gls 1.2s

L6ls z.so

817 1.74

L6l7 3.48

24lt s.22
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Additional FTE Requirements

This section addresses each area identified and potential additional costs. please note there would
be cost savings if Unit caseworker (UCW) positions were replaced by Corporals.

Corporal

Sergeant

-2 FTE

7 FTE

S+s,o+t

S5o,osz

<sgo,0g2 >

S3so,3ss

TOTAL: 5 FTE $zao,ltl

The above figures are salary plus benefits annually. Additional costs,wbirta also be associated with
adding new staffto include uniform issue, radios and other personai protective equipment, training
costs, etc. 'iii:': ''r;:r':.,

All employees assigned to a shift are paid for roll call. rhitiii an essBntial briefiiig occurring ten minutes
prior to each shift. This cost also needs consideration whiln detEimining overall fiscal impact.
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NCYF Specifi c Recommendations

. lntel- Assign a Sergeant to work with sensitive information and assist the Captain in such

duties. The lntel Sergeant will complete video monitoring, mail monitoring, phone monitoring,

facilitate staff and inmate searches, and gather Security Threat Group lntel and other task as

identified by the Captain.

. Shift Sergeant - Assist with shift supervision on third shift as Team Leader' Currently only a

Lieutenant and Sergeant are assigned to third shift.

o Unit Sergeant - Add one Sergeant to supervise and provide additional security presence in the

housing units on second shift'
. Lead Yard Corporal - Utilize these staffto provide escort of internal movement and provide

additionat security presence on the yard.

Attachments
A. Map
B. Proposed NDCS Staffing Model
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r#fldtr;trqbtoii

NDCS Prop@sed

Custody Strffig Model
, n, ,,.i.:

. : .,r tr..i*t.li:.'
'' 'i '' :iiL:rl
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totypical Unit size
Maximum 1ZB
Medium 128

Minimum A 200

Minimum B 200

CommunityA 100
B 100

Unit Corporals shift
Custody Level 1 2 3

Max. Uontrol Center

Max. Floor

8n

8n
8n

8n

8n
8n

8n

Med. ControlCenter

Med. Floor

6il

8n
8n

8n

8n
8n

8n

Min A. ControlCenter

Min A. Floor (Bay/Dorr

at/

BN
8n

8t7

BB, ,'gn
8n ,:'$fl

Mrn. A Control Center

Min A. Floor (Cells)

_l

Mrn H. Uontrol Center

Min B. Floor 8n
8n

8n
8n

8t7
8n

Com A Control Center

Com A Floor 8t7 BN

Com B ControlCenier

3om B Floor Bt7 8t7

Comm unity Floor eorporalwiii watch
(intermediate supervision)

',1

'.t)l :,ili'

.tii;:

SHIFTS
DAY 0800_1
1ST 0550-'l
2ND 13
3RD 21



47t



472

NEB

DEP

CORRECTIONAL
SERVICES

P rison Staffi n g fttra|,,14p is
Custody Staff :

August 2ot5- ffihffi 201,6
,:a:'' " t 

:-

'i;i., "'t'i.., 
,,., 

,,.,r:i.,. . : ,.:l

To view the individual attachmentr,. ple.r" click on ii^e speciric attachment below.

Attachments:

L. Complete NDCS Stdffing wtodel
2. community cotfe.ctions cen$- Lincorn (cccl) staffing Anarysis
3. Community Corrriijtions C"nt€j - Omaha (CCCO) Staffing Analysis
4. Diagnostic and Evatudtibn.dent"r" (DEC) Staffing Analysis
5. Lincoln Correctional Center (LCC) Staffing Analysis
6. Nebraska correctional center for women (NCcw) Staffing Analysis
7. Nebraska correctionar youth Facirity (NCyF) staffing Anarysis
8. Nebraska State penitentiary (NSp) Staffing Analysis
9. Omaha Correctional Center (OCC) Staffing Analysis
10. Tecumseh state Correctional lnstitution (TSCI) staffing Analysis
11. Work Ethic Camp (WEC) Staffing Analysis
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Attachment 8

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

N EBRASKA STATE PEN ITENTIARY

Prison Staffing AnalYsis

February 1-5, 8-9, 201,6
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

N EBRASKA STATE PEN ITENTIARY

Prison Staffing AnalYsis

February 1- 5, B - 9, 2016

Staffine Analvsis Team (SAT)

TheSATheldanorganizational meetingonJanuary 2T,zOLGattheNebraskaStatePenitentiary(NSP)priorto
conducting the analysis. At the meeting the SAT prepared a Staffing AnalrTsis Schedule and took a tour of the

facility. Assignments were given to ensure all custody and housing unit posts were analyzed on allthree shifts.

The observations on post took approximately 7 days as team members worked independently throughout the

time period to complete the analysis. Each SAT member completed a report of their observations and

recommendations based upon the following: staff interview, post observation, review of current post plan,

statistical information provided, activities chart and budget information' The SAT members were:

o Thomas English, Major - Omaha Correctional Center

. Michele Capps, Deputy Warden - Nebraska State Penitentiary

o Trish Bernhards, Assistant Warden - Nebraska Correctional Youth Facility

. Ed Fabian, Associate Warden - Omaha Correctional Center

. Rob Britten, Administrative Assistant lll - Oniaha Correctional Center

o Rich Brittenham, Captain * Nebraska State Penitentiary
o craig Gable, Lieutenant -Tecumseh state correctiohal lnstitution

r Michael Kinney, Lieutenant - Diagnostic and Evaluation Center

Facilitv Desisn and Location

NSp is located in suburban Linc6ln, Nebraska at42oLSouth L4th St. Lincoln, NE. 68542. The facility has been on

the same site since it opened in 1869.

Original physical plant consisted of two traditional cell houses that were constructed in the 1870's (West Cell

atock) and 1g90,s (East Cell Block). These principal units along with an attached three-story administration

buildins also of 19th century construction served until 1981-. They were the oldest continuously occupied state

buildings until that Year.

The current "new" inside buildings were constructed in 1980-1993 and consist of an administration building

which houses offices, visiting spaces, hospital (designated as a Skilled Nursing Facility) and clinic, food service

operations and a gymnasium. Four 80 room "modular" housing units were constructed at the same time with bi-

level observation centers that are staffed 24 hours a day. Access to the 80 rooms is by electronic/manually

operated metal doors, A fifth 80-room unit was added in 1993 with some architectural modifications but with

the same basic design. A multiple fuel power plant was also completed during 1980-1981 and supplies heat and

chilled air along with emergency power. lt primarily uses coal but can also be converted to natural gas and fuel

oil in an emergency. Electric power to the facility is normally supplied by the city's electric service.

Water/sewage services are also provided by the city of Lincoln'

ln response to the increase in the inmate population, two single-story open-bay dormitories were opened in

199g (Housing Units 7 and 8). Each unit has two sleeping bays separated by control centers, day rooms and

shower/toilet facilities. These units share a common mechanical space.
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Not all of the NSP physical plant was replaced in 1-981. Surviving structures include a multi-bay dormitory (HU-6)
and a "Control Unit" - a 36-cell Restrictive Housing Unit of traditional design which has been used to house the
facility's most unmanageable inmates. These buildings were both constructed in the 1950,s.

Other pre-1981 facilities include the industries plant (1940-1950), a multi-faith religious center (1931) and a
variety of support structures (library school, laundry activity center, warehouse complex and maintenance
shops.) ln all, 40 structures (including the security towers) are on the property. There are approximately 30
acres of land inside the fence perimeter and the entire facility (excluding leased property) is approximately L30
acres.

The facility is divided into nine housing units. All housing units are for general population with the exception of
housing unit # 4 and the Restrictive Housing Unit (RHU). The older dormitory designated as HU #6 contains a
Residential Treatment Community for Substance Abuse and Housing Units #7 and 8 are also dormitory style
housing' NSP houses male inmates L9 years of age and above who are serving short, medium and longer-term
felony sentences. 

!

Please see the attached lnstitutional Profile providing more specific information about NSp.
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INSTITUTIONAL PROFILE

This document provides an opportunity to examine key elements of an institutional operation, and is not to be

considered all-inclusive. lt may be adapted or modified to suit individual requirements.

Facility: NSP Date: O2/OL/tG

Does the facility have an agency reception

diasnostic function or only for its own population
No

Does the facility provide specialized chronic care

services such as dialysis, hospice or geriatric
Yes

.d1j,'

Does the institution have or will have prison

industry(s) programs

Yes *trlfu
.iil,,,r "',i!-3jii+.

ls there any specialized housing such as pre or post

disciplinarv confinement
Adm inistrative Confinement Yd$ i:"

lmmediate Segregation Yes"''i:,i5t;

Protective Segregation ,", No 'ri'.

lntensive Management

Disciplinarv Segregation Y.Letr.Tiil,'

Court lmposed Segregation''.t''lfi':lli, tr*"Yes

Does the facility house special populatip.fiS" ,-.:
$"n?s

!'j1.

Geriatric/convaIescent pd'iflilption :L,r.i
Drug treatment or otIgr resiiieritial

therapeutic prografis' ' q,-,., ;.

Yes

%uthfuloffendE'i[ "Ti; 'r.,.ll No

Inmates senteritQ,fl-to the de_gf!

penalty ''.: ,, .,,ili

No

Secure Mental Health Unit' No

Sex Offenders lnpatient No

What is the facility Design Capacity 935

What is the facility Operational Capacity 1,353

Average Daily Population for the last year 'J,,324

Custody Level Minimum, Medium, Maximum

What are the external boundaries of the facility L2 foot chain link fence with razor ribbon; (8)

external towers; (1) internal tower;
Microwave fence detection sYstem

-Approximately 130 acres

Does internal surveillance and supervision include

Control Rooms Yes
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Cameras Yes
Gates Yes
Cross Fencing Yes

Turnkeys Yes
lnternal towers Yes

Other N/A

,FirimPter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Yes

ls the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sight lines e.g.
terrain; fence

Yes-build ing structures

What is the frequency and severity of visibility
impairment such as fog or dust storms

lnfrequent

i:
ls the perimeter and yard liehtins levelsufficient Perimeter=.Yti5: ,Yard - No
What is the type and frequency of
vehicular/pedestrian traffic at the facility gates

Freq u e n_t ftjot, co mine rcia l, m a i nte na n ce staff' ai.-
accouni for approxim ately 24 vehicles daily

" 
r-\:i r ,:i. ',.

What is the location/design of inmate visitors'
entrance/exit

vi$if't{s e,iite-r through the main entrance in

,. the ati'iiiinistration building.
i"l1-t!*o.** ' .,i;.i,..

What type of perimeter vehicle is available, and is

it a fixed or mobile post
', ffibile posg cars
't: :'",.r,.ii,*-1i:

.s bunicdfibns
Do all staff in inmate areas have radios 'ilo
Does the facility have operational inteiEdimsl ;

paging systems ,:,,r,,i.:i,.., .:.,].,.

If$ Yes

Are staff equipped with persophi bodf+ilarmsti1
other emergency notificatici:i"equipment' :

TAC alarms are on radios

,q,&r. ff /nmote,Housing
Is the inmate housing constructidfi'tvpe,
appropriate for population housed

Yes

What is the housing configuration: i.e., Single cells;
unsecure rooms; open bay dormitories

Single cells, double cells and dormitory setting

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

Yes

ls inmate supervision provided through direct
su pervision, rem ote/secu re su pervision or both

Direct

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Remote and keyed manually

What is the percentage of overrides from agency
custody level criteria allowed

No information available

What is the frequency of inmate disciplinary
misconducts & types

8,295 (1 year total)
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What is the frequency and seriousness of inmate

on staff assaults

16 (1 year total)

What is the frequency and seriousness of inmate-

on-inmate assaults

21 (1 year total)

Have there been any recent escapes, escape

attempts or walkaways if so explain

No

Have there been recent changes in severity of
sentences or conditions of confinement

No

ls the population relatively stable or is there
considerable turnover

797 inmates received from June 2014 to May

2015

ls there significant gang or STG influences Yes

Disciolinarv Process Yes

*dm,
Do inmates move within the facility:

.-f 1'r:-::,..

","J.ir 'i:i?.i

under eeneral supervision Yes "i.,

under escort (if so, what is the ratio
requirement)

Yes.CI 'i{l&
:i':'i.:: r ::

'rirl::-i:!, -i:,3:

unrestricted, open camPus stYle ud'l.iiil.l.,;,,,,.].].

via pass system i:n. Yes r.r..11,,

time specific lines f't'tye-s. ':

combination depending on inmate status YeM
What is the visitation schedule . . 

*:" .Iff 'ii,5 Arv schedule including the weekend

Are visits contact or non-contact or b6th, .,$ u,'*"*..Ei pa bi I ity for both

What is the process for visitor registratiffi!.pl{-in
and are security staff assigne4 f[itfthe 'c&,1:] 

,

;,

YApptor"d visitors sign in, are pat searched and

monitored by security staff who are assigned

fulltime.

What is the duration of visits 2.5 hours persession

visitors

Visitors - Pat searched

lnmates - Strip searched

Work;Asslgnmpn.{s

Are work details supervised by security staff Some are supervised.

What are the essential work details inside the
facility

Housing unit, visiting, industries, kitchen,

maintenance, medical Porters, etc.

Are there any essential work details in the
communitv

No

What work details are optional/can be shut down All depending on the circumstance.

Food iei:vice

ls food service contracted or state run State run

Are any inmates fed in-cell, if so how many Yes - approximately 96
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Are inmates fed in central dining areas or in
common areas in housing units

Yes, central dining areas

How are inmates escorted/sent to dining areas Released by housing unit
How many staff are assigned to dining areas 3-4 yard staff

Programs

List of Programs by:

Number and types Canine Programs, Vocational Programs,
Residential Substance Abuse Treatment,
Educational, Parenting, Relationships,
Religious Programs, Mental Health

Hours of operation Varies daily
Total participants and individual class,/group size Varies
Contracted or institutional staff supervised lnstitutional staff and volunteers

Are programs considered as a function or
determining factor in inmate idleness

Yes .i-!.
:ilii:r'
:r_l'

dhtifl$:"

What is the average necessityfrequency and
duration of off institution transports for:

Medical, 1,*5-5
Dental,

Mental health, ii.i. N/A

Court appearances fftr"fu*'.
At outside hospitals, is there a prison ward, or
does the sending institution provide securit-yii:ri.

i... *tf+aff Provid e secu ritY

Are there other routine outside transpor,td
r'l i:r

'$.is:

i,i r.
::ri:'

lrTransfers-170

?ther-26

Do any of the following affeqt'_3:i;fFind'i&els
Budget constraints , .1 rl Yes
Hiring issues, such as barriers to hirinf new
security staff (e.g., location, competition)

Yes

Attendance issues (e.g., overtifrffiick leave
abuse)

Yes

Staff grievances concerning post assignments,
overtime, training, and so forth.

No

Critical incidents within the past five years Yes
Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief factor.

Yes

U n ion agreements/contract Yes

Agreed upon and/or imposed (court) standards
and requirements

No

Specific statutory and umbrella agency poliry
and directives

No

New administrative regulations governing staff
workload, classifications or holidays

No
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New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting staffing No
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Operations

Custody: There are approximately 284 authorized custody FTE's that include Correctional Officers, Corporals,
Sergeants, Lieutenants, Captains and Major. Shifts are 0600 - 1400 (First), L4oo - 2200 (Second) and 2zo} - 0600
(Third). Specialist assignments (Key, Tool, Armory, and Disciplinary Committee) operate on varying day shifts.

Unit Management: Administration of the residential housing units is based on the Unit Management System.
There is one Unit Administrator who provides general oversight to six Unit Managers for the inside units, two
Unit Managers for Housing Units 7 & 8 and the Unit Manager for the Residential (Substance Abuse) Treatment
Community.

Each Unit Manager is assisted by Unit Case Managers (UCM) and Unit Caseworkers (UCW). UCMs focus their
duties on program elements including preparation of parole progress reports, housing/job/custody reviews and
changes, good time restorations, personal plan reviews and similar activities. UCWs are generally responsible
for building sanitation, searches, laundry distribution and what might be called traditional custodial/security
functions.

Combining administrative and support staff (such as Food Service), NSP directly employs approximately 452
people. Nebraska Department of Correctional Services (NDCS) employees assigned to Health Care
Services/Mental Health/Substance Abuse Programs, Education and Cornhusker State Industries are not included
in this count, but are jointly supervised by the NSP Administration and the NDCS Central Office.

Programs

lnmates are offered a variety of programs at NSP. Prograihs afford educational and treatment opportunities.
Programs offered at NSP are provided by: an active volunteer base, fealth services staff, re-entry partners,
contract employees and NSP employees. The following programs and services are provided but not limited to:

o Adult Basic Education/GEDlHieh School
o English As A Second Language
o lnside-Out Dads Parenting Program
o Within My Reach Relationship Program
o Common Sense Parenting Program
o CollegeCorrespondence
o Religious Services
o Braille Certification Program
o Recreation Program and Services
. Library Services
r lndustries Program
o Conventional lnmate Employment
o lnmate Music Program
o lnmate Clubs

ActiviW Schedule

An activities chart is attached and provides an overview of when activities occur within the facility. While this
chart captures regularly scheduled activities, it cannot capture the emergency events or an unscheduled event.
There are events occurringfrequently but at irregular intervals, thus making it difficult to chart actual dates and
times; however they are significant in that they require staff to complete these tasks.
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Please see the attached NSP Activities Charts for both weekdays and weekends.
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Shift Relief Factors (SRF)

The SRF for g-hour day,7-day positions used is L.74. The sRF for 8-hour day,5-day positions is 1.25. These

figures were determined during the NIC Staffing Analysis training and with the assistance of the Human

Resources Department.

Summarv of SAT Observations

The following comments reflect the observations and findings of the SAT:

Front Entrance/Pass Clerk
o position has one Corporal assigned on first and second shift who is assisted by the Pass Clerk on each

shift.
. Third shift opens the post prior to when first shift arrives in order to allow entry.

o Heavy amount of staff traffic at the beginning of the day, processing of a large number of inmate visitors

on most days as well as volunteers and maintenance contractots. lnmates depart from the area for

Commu nity Transportation Orders'

o A large amount of responsibility and work that is performed efficiently, effectively and professionally'

Visitation
o Current minimal post staffing shows one Officer dssigned tb first and second shift and two Corporals

assigned to second shift.
. Observations showed one Officer working 0800-1600 and two Corporals and one Officer working 1230-

2030. Four officers were assigned to supervise approximately fifteen inmates and their visitors at the

time of analYsis.

o As a result of the restrooms and vend:ing machines being in an adjacent room an additional staff person

is required to provide supervisiori and pat searches of visitors entering the room.

. Consideration should be given to reassigning staff when the volume of inmateAisitors is low'

Central Control
o post assigned one day shift Corporal, Monday through Friday from 0800-1600 and two Officers each to

first, second and third shift.
. sight lines to the entry/exit sally Port and to Turnkey are adequate'

o staff is responsible for inmate cbunts, key control and coordination of the facility internal and perimeter

security network. Staff is also responsible for monitoring the operation of security doors, security

lighting, and communication systems including fire alarms, public address, smoke and heat detection

devices, radio, telephone and other mechanical and electrical systems.

. An additional staff person is assigned to the video surveillance room located in Central control on first

and second shift dailY.

Turnkey
o Current minimal post staffing on first and second shift is a Sergeant, Corporal and Officer. On third shift,

minimum staffing is one CorPoral.

. Large amount of inmate traffic is processed through this area daily. lnmates enter the area for

Visitation, Orientation, parole, Photo Lab, Principle Hearings, lnstitutional Disciplinary Hearings and

interviews with supervisory staff. lnmates are also searched and restrained in this area prior to being

dispatched on Com mu nity Tra ns portation Orders'

. Requires increased security as a result of its close proximityto Central Control and Sally Port'
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Housing Units
o CustodY supervisors are responsible for filling and scheduling on Telestaff for Custody as well as Unit

Management posts. Custody supervisors are also required to fill all vacancies if staff calls in sick, take
vacation or any other absence. Assigned Case Managers or Unit Managers are not responsible for staff
assigned to their unit' Unit Management supervisors seemed uninformed regarding absent staff or staff
reassigned to another post.

. Housing Unit Post Orders are lengthy.
o Unit staff state they are regularly reassigned for Community Transportation Orders.

Housing Unit (lnternalGeneral population - Housing Unit 2)
o Cell searches are not completed as prescribed by the post Order
o One Unit Case Manager (UCM) has been covering the Canteen every day for several months as a result

of staff vacancy. As a result the inmate case load is not receiving the necessary attention.o Sanitation inspections are not completed as required in the Post Order. Staff states they are seldom
relieved to accomplish the task.

' Second shift Unit Caseworkers (UCW) are actively involved with canteen distribution, pill call two times
each day, laundry distribution, mail distribution and over-the-counter medication distribution that can
occupy a significant portion of the shift.

Housing Unit (External Generat population - Housing Unit 7)
o When three UCWs are scheduled one is usually reassigned to other areas due to staff needs.o Although staff state they are busy they report being able to satisfy the expectations of the post.

Housing Unit (lnternal General Population - Housing Unit 4 B/D and iestrictive Housing A/C)r As a result of inmate activity, Control Center staff is busier on second shift than staff on first shift.

' One staff is assigned to monitor directly and constantly one particular inmate 24 hours each day.o Days when canteen items are distributed is intense.
o As a result of staff not being available cell searchds are not completed dai[ on the B/D side.

Housing units (External - Housing unit 6 - Residential Treatment center)
o Staff assigned to the unit reported being able to complete the expectations of the post Orders.o Unit is Bay/Dorm style.

Restrictive Housing Unit (Control tinit)
o Staff report searches are difficult to accomplish. Searches are staffing intensive which

and completing the searches regularly, challenging.
makes scheduling

' Delivery of meals and medication is time consuming as a result of the number of staff required to
complete the task.

Shift Command - Lieutenants/Sergeants
o Shift Supervisors spend a substantial amount of time

administrative tasks. Much time is needed with Telestaff,
ln-Service training as well as other duties associated with
ability to make daily appearances at all posts occupied by
established security procedures and to counsel inmates
disciplinary problems.

completing routine documentation and
Kronos, EDC Performance Plans, scheduling
the position. This challenges supervisor,s
inmates to insure Officers are adhering to
regarding personal problems as well as

Allowing Sergeants or assigning clerical support may minimize the amount of office work completed by
the Shift Supervisor which will afford for more time to complete supervision of staff and inmates.
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Kitchen (Main and External) Corporal l each

r Both the Main and External Kitchen is assigned a Corporal on first and second shift.

r CustodY staff provides supervision during meal times'

o These areas appear to be adequately staffed and in line with assigned duties.

Yard Staff/SuPervision
. Responsibility of the lnternal yard supervision is tasked to a Sergeant, (4) Corporals and (4) officers and

the External Yard supervision is tasked to a corporal and an officer.

. lnternal and External Operations each have approximately half the NSP population with lnternal

Operations having a higher classification of inmate'

Tower (1-8, 10)

o Staff is deployed to nine towers at the NSP. Staff is not assigned to three towers (5, 7, and 10) on third

shift. Tower #10's schedule is off set with the operational hours of 0500-2100.

. Each tower deploys one Officer with the exception of Tower #2 which assigns two Officers Monday

through Friday during business hours. All other times Tower #2 has one officer assigned. This is needed

in Tower #2 due to vehicle sally port supervision.

Vehicle Gate Sergeant/Officer
. A sergeant and an officer are currently assigned to*the west wire Gate. Main task is to process vehicles

through the vehicle gate.

. Post appears to be adequately staffed.

Clinic Corporal
. post hours are day shift hours (0700-1500), but are in the Corporal post rotation

Consideration should be given to niaking this post a one year exempt from rotation post.

. primary responsibility is to proci:ss inmates with a medical pass into and out of the area.

Skilted Nursing Facility (SNF) Corporal
o primary responsibility iSfhe security, custody and control of the SNF by observing inmate activity and

addressing behavior that is disruptive and in violation of rules.

Education CorPoral
. Current minimal posting is for d Corporal on first and second shift five days each week.

. Responsible for providing routine security checks and respond as necessary to inmate conflicts and

disruptions in the building.

Gym Corporal
o lt is common for the Gym corporal to be required to provide security functions as well as facilitate

recreation activities until recreation staff arrives for shift at 1200.

Library Corporal
o This area appears to be adequately staffed and in line with assigned duties'

TEK 1 and TEK 2 Officer (2)

o post hours (0715-1600) are similar to day shift hours, but are in the Officer Post Rotation Schedule'

Consideration should be given to making this post a one year exempt from rotation post.

o Staff acknowledged that one Officer per building is acceptable staffing' Work load seemed reasonable'

schedule.
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' Staff was observed completing area tours and inspecting areas as required.

lndustrial (Chapel) Gate Corporal
o Post hours (0720-1-550) are similar to day shift hours, but are in the Corporal Post Rotation Schedule.

Consideration should be given to making this post a one year exempt from rotation post.
o Responsible for entry/exit of inmates employed by Cornhusker State lndustries (CSl). Custody yard staff

routinely assist with the process.

' Additional duties could include area checks of CSI shops, assisting the Metal Detector officer and CSI
Sergeant.

Metal Detector Officer
o Post hours (0730-1615) are similar to day shift hours, but are in the Officer post Rotation Schedule.

Consideration should be given to making this post a one year exempt from rotation post.
r Responsible for the entry/exit of CSI employed inmates through the Metal Detector. Custody yard staff

routinely assists with the process.
o Additional duties could include area checks of CSI shops, assisting the lndustrial Gate Corporal and CSI

Sergeant.

Canine Corporal

' This area appears to be adequately staffed and in line with assigned duties.

Canine Program/Recycling Corporal

' This area appears to be adequately staffed and ih line with assigned duties.

Laundry Sergeant/Officer (2)
o Post hours (0715-1600) are similar to day shift hours, but are in the officer post Rotation Schedule.

Consideration should be given to making this post a one year exempt from rotation post.o Responsible for processing inmates into and out of the building, completing area checks as required and
for providing security, custody and control of the area.

CSI Shops Sergeant
o Oversees the CSI Shops.
. Supervision should be expanded to include Laundry.

Disciplinary Committee Corporals (4)

' This area appears to be adequately staffed and in line with assigned duties. As a result of the analysis,
three positions are recommended instead of four.

Principle Hearing Sergeant
o This area appears to be adequately staffed and in line with assigned duties.

Photo Lab Corporal
o Recommend eliminating this position by adding Photo Lab duties to property Control.

Property Control Corporal (2)
o This area appears to be adequately staffed and in line with assigned duties.
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lntelligence - Captain, Unit Caseworker, Corporals
o Staff is busy monitoring mail, monitoring the lnmate Calling System, video monitoring, staff and inmate

searches, gathering Security Threat Group intelligence, maintenance of intelligence files and assisting

the lntel Captain as needed.

Key Control CorPoral
o This area appears to be adequately staffed and in line with assigned duties.

Tool Control Corporal
o This area appears to be adequately staffed and in line with assigned duties'

Armory Sergeant
r This area appears to be adequately staffed and in line with assigned duties.

Summarv of Post Planning Results

This section includes the following attached charts and documents:

r Current Minimal Post staffing Analysis (Previous SRF & Currefit SRF)

'/ Custody/Unit Caseworkers

o Proposed Minimal Post Staffing Analysis (Pedt Plan)

'/ Custody/Units

r Custody Post Analysis Summary

. Calculation of Custody Retief Reqtirements
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501
B-25

Custody Post Analysis Summary

Facility: Nebraska State Penitentiary

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE,S

Correctional Maior L ol1:

Correctional Captain 3 013

Correctional Lieutenant 7 6lL*
Correctional Serseant 4L 3219**

Correctional Corporal 337 3221L5***
TOTAL FTE'S 389 36012s

* 1 Lieutenant NHO[- Administrative

** 9 Sergeants NHOL - Armory/Key

Tool

lntel

Administrative (2) {

Principle Hearing

lndustries - CSI Shops

lndustries - Laundry

Vehicle Gate

*** 15 Corporals NHOL - Education

External canteen

Disciplinary

Canine

Property/lntarke (3)

RecyclingTrKennel

lndustries - TEK 1 and TEK 2 (2)

lndustries - Woodshop

lndustries - Metal/Plate Shop

lndustries - Laundry

Metal Detector

CSI Gate

Tower 2 Observer

Vehicle Gate



502

CUSTODY POST ANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Nebraska State Penitentiary

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift
Post Title Day 1st 2nd 3d Comments:

SecurityAdministrator 1 O 0 0 Perstaffingmodel

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Major



s03

CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Nebraska State Penitentiary

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Dav lst 2nd 3d Comments:Post Title

Administrative
lntel

Operations

1000
1_000
1000

Per staffing model

P6r staffing model

Per staffing model

TOTAL3OOO

IOTAL FTE to include relief factor: 3.00 - 5 Day Captains



504

CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

8-28

FACILITY: Nebraska State Penitentiary

JOB CLASSIFICATION: Correctional Lieutenant

POSTWPE: 7 Day

Post Title
shift*

shift
Day lst 2nd 3rd Comments:

OLlL Per staffing model

TOTAL O 1- 1, 1

Relief factor of L.74*

TotalFTE to include relief factor:6.22-7 Day Lieutenants**

x*Recommending additionol Lieutenant FTE to meet facility requirement of a Lieutenant as Shift
Supervisor.



B-2e 505

CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska State Penitentiary

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Administrative L O O O Perstaffingmodel

TOTAL1OOO

Total FTE to include relief factor: L.00 - 5 Day LieutQnant



506

CUSTODY POSTANALYSTS

AUDITOR'S WORKSHEET

8-30

FACILITY: Nebraska State penitentiary

JOB CLASSIFICATION: Correctionalsergeant
POSTTYPE: 7 Day

shift
Post Title

shift*
Yard*

Turnkey*

Restrictive Housing* 0 1 1, t
Unit #4 (RHU) (B/D)* 0 1 1 0

TOTALO553

Relief factor of 1,.74*

Total FTE to include relief factor:22.62 -7 Day Sergeants

Day 1st 2nd 3rd Comments:

01Ll.
011.L
0L1.0

Per staffing model

Per staffing model

Facility specific

Facility specific

fai:illty specific



507
B-31

CUSTODY POSTANALYSIS

AUDITOR'5 WORKSHEET

FACILITY: Nebraska State Penitentiary

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 5 DaY

Post Title Dav 1st 2nd 3rd Comments:

Unit (Max) (1-,2,3, 5) * 2 O 2 O Per staffing model

Unit (Min) (6, 7, B)* 0 0 3 0 P6r staffing model

lndustries- CSI Shopsx 1 0 0 O Per staffing model

Industries-Laundry* 1 0 0 0 Facilityspecific

VehicleGate* 1 0 0 O i'erstaffingmodel

Armory/Key 1 0 0 0 Perstaffingmodel

Tool 1 0 0 'O Per staffing model

ntel 1 O 0 0 Perstaffingmodel

Administrative 0 1 1 0 Facilityspecific

PrincipleHearing 1 0 0 0 Perstaffingmodel

shift

TOTAL9160

Relief factor of 1.25*

Total FTE to include relief factor: 18'50- 5 Day Sergeants



508

CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTWPE:

Post Title

Central Control*

Turnkey*

Education*

Library*

Activities/Clubs*

Religious Center

RTC Gate*

Yard*

Inside Kitchen*

External Kitchen*

Gym*

Skilled Nursing Facility*

Video Monitoring*
Facility Escorts *

Towers*

Front Entrance*

Housing Unit 1*
Housing Unit 2x

Housing Unit 3*
Housing Unit 4*
Housing Unit 5*
Housing Unit 6 Office*

Housing Unit 6 B*

Housing Unit 6 C*

Housing Unit 7*
Housing Unit B*

Housing /B Rover*

Restrictive Housing Unit*

TOTAL

Nebraska State Penitentia ry
Correctional Corporal

7 Day

2

2

L

t
0

1,

L

5

L

L

1

L

1

4

9

1

4

4

4

5

4

L

2

2

3

3

0

2

65

2

2

't"

L

1_

3-

L

5

L

L

t
1

t
4

9

L

4

4

4

5

4

L

2

2

3

3

0

2

67

2

0

0

0

0

0

0

4

0

0

0

L

0

2

6

1,

2

2

2

2

2

1,

L

t
2

7

7

2

36

Comrnents:

Per staffing model

Facility specific

Per staffing model

Per staffing model

Facility specific

Per staffing model

Facility specific

Per staffing model
Faiility specific

Facility specific

Per staffing model

.Per staffing model

Per staffing model

Per stiaffing model

Facility specific

Per stirffing model

Facility specific

Facilit'y specific

Facilit'y specific

Facilit'y specific

Facility specific

Facilit,y specific

Facilit'/ specific

Facilitr/ specific

Per staffing model

Per staffing model

Facility specific

Facility specific

shift
Day lst Znd 3rd

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Relief factor of L.74*
TotalFTE to include relief factor: 294.06-7 Day Corporals



509

CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Nebraska State PenitentiarY

Correctional Corporal

5 Day

shift
Dav lst 2nd 3rd

1,

7

0

L

2

3

1,

0

t
1

a
t
1,

t
1

1,

B

L

1

1

Post Title

lntel Office

External Canteen*

Clinicx

Pass Clerk *

Visitingx

Disciplinary

Canine

'roperty/lntake*
Recycling/Kennel*

Industries - TEK L*

lndustries - TEK 2*

lndustries - Wood ShoP*

Industries - Metal/Plate ShoP*

lndustries - Laundry*

Metal Detector*

CSI Gate*

Travel Orders*

Central Control*

Tower 2 Observerx

Vehicle Gate*

TOTAL

xRelief factor of L.25

Total FTE to include relief

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

L

L

2

0

0

1,

0

0

0

0

0

o

0

0

0

0

0

o

0

0

1

0

0

0

0

L

0

0

0

0

0

0

0

0

0

0

0

0

Comments

Per staffing model

Per staffing model

Per staffing model

Facility specific

Facility specific

Facility specific

Facility specific

Per staffing model

Facility specific

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Facility specific

Facility specific

Facility specific

Per staffing model

Facility specific

Facility specific

028

factor: 42.50 - 5 DaY CorPorals
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Calculation of Custody Relief Requirrements

Step 1 Total # of eight hour shifts each staff would be available during a consecutive 3G5 work year

e) Average days of training/employee 6

*Average annual hours per 1 staff member = 2088 - 8 (33.53+G+L2l = 1,675.7G hours

Step 2 Determine relief factors for 8 hours/S days per week (8/5) and 8 hours/7 days per week (8/7) posts
8/5 = t (post) X 8 hours X26l days/year = 2088 hours divide dby L,675.76 = 1,25
8/7 = L (post) X 8 hours X 365 days/y ear = 2920 hours divide d by J-,675.76 = 1,.7 4

step 3 summary of basic post requirements (rounded to the nearest tenth)

a) Total workyeardays
b) Total number of holidays
c) Regulardays off(two days offperseven day period)
d) Average days authorized leave taken/employee

1 One (1) eight hour, five day per week post requires

2 One (1) sixteen hour, five day per week post requires

3 One (1) eight hour, seven day per week post requires
4 One (1) sixteen hour, seven day per week post requires
5 One (1) twenty-four hours, seven day per week post requires

365
12

104
33.53

8/s 1*2s

1.61s 2.sO

817 \.74
L617 3.48

24/7 5.22
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Additional FTE Requirements

This section addresses each area identified and potential additional costs. Please note there would be cost

savings if Unit Caseworker (UCW) positions were replaced by Corporals.

FTE Position Title # of FTE Cost/FTE Total Cost

Corporal

Sergeant

32FTE s+5,0+t

15 FTE sS0,05Z

$1-,4+L,3L2

$ 750,855

TOTAL: 47 FtE $2,192,L67

The above figures are salary plus benefits annually. Additional costs would also be associated with adding new

staff to include uniform issue, radios and other personal protective equipment, training costs, etc-

AII employees assigned to a shift are paid for roll call. This is an essentidi briefing occurring ten minutes prior to

each shift. This cost atso needs consideration when determining overallfiscal impact'
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NSP Specifi c Recommendations

r Tool Control- Per the staffing model, upgrade from a Corporal to a Sergeant to inspect, control and
inventory tools on an ongoing basis. The Sergeant will also establish accountability and responsibility
for issue, storage, receipt and disposal of tools.

. Armory/Key - Per the staffing model, combine the Tool Corporal with the Armory Sergeant to create an
Armory/Key Sergea nt position.

o lntel - Assign a Sergeant to work with sensitive information and assist the lntel Captain in such duties.
The lntel Sergeant will complete mail monitoring, phone monitoring, facilitate staff and inmate
searches, gatherSecurityThreat Group lnteland othertasks as identified bythe lntelCaptain.

o Administrative Sergeant - Complete necessary administrative responsibilities on first and second shift.
r Laundry - Sergeant to supervise the Laundry area daily.
r Restrictive Housing Unit - Utilize one Sergeant each shift in Restrictive Housing Unit.
o Housing Units ( L,2,3 and 5) - Utilize recommended staffing model r:f two Sergeants, one on day shift

and one on second shift five days weekly for maximum custody unit staffing.
o Housing Unit (a) - Partly utilized as restrictive housing. Assign one liergeant on first shift and one on

second shift seven days a week.
o Housing Unit (6, 7 and 8) - Utilize recommended staffing model of one Sergeant on second shift five days

weekly.
. Education - Assign a Corporal to the area on first and second sh'ift.
. Clubs Center - Assign a Corporal to the area on second shift.
o Religion - Assign a Corporal to the area first and second shift.
o Clinic - Assign a Corporal to the area on second shift. Current post plan authorizes one on first shift only.
o Visiting - Assign two Corporals to day shift. Curient post plan autho,rizes two staff on second shift.
o Video Monitoring - Assign a Corporal to inonitor inmate activity via video monitoring on first and

second shift.
o Woodshop - Assign a Corporal to supervise inmate activity in the area.
o Metal/Plate Shop - Assign a Corporal to supervise inmate activity in the area.
r Yard - Additional yard support to supervise inmate activity and mol,ement. One additional Corporal on

first and second shift and two additional eorporals on third shift.
o Facility Escorts - Supervise and provide internal movement of inmates. There is no staff currently

designated for this. Escort staff is currently pulled for each detailfrom other posts.

' Transportation Orders - Given the number of travel orders annually eight additional Corporals assigned
to day shift would provide adequate staff.

r Front Entrance - Add one additional Corporal to third shift to providle necessary overnight security.
o Housing Units - Utilize recommended staffing model, maximum custody for unit staffing (L,2,3,4 and 5)

and staffing model, minimum bay/dorm for unit staffing (6,7 and g).
o Housing UnitT/8 Rover-Additional Corporalto assist with supervision of inmates in housing units seven

and eight on third shift only.

Attachments

A. Map
B. Proposed NDCS Staffing Model
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multiple

. 't:l

'rl-,

,r:til.

8-39

s
Maximum 128
Medium 128

Minimum A 200

Minimum B 200

CommunityA 100
Communitv B 100

Unit Corporals shift

l

Custody Level 1 2 3
Max. Control Center

Max. Floor

8n

8n
8n

8n

8t7
8n

8n

Med. ControlCenter

Mled. Floor

8n

8n
8n

8n

8n
8n

8n

$,
Mrn A. Uontrol Center

Min A. Floor (Bay/Dorn

6u

8n
8n

Min. A ControlCenter

Min A. Floor (Cells)
'i t::tlrgfrr, "'8n
817:,,

Min B. ControlCenter

Min B. Floor 8n
8n

.,.1'
i1

8n
8n

8n
8t7

uom A uontrol center

Com A Floor 8n 8t7

Com B ControlCenter

3om B Floor 8t7 8n

mun :nmnra

SHIFTS
0800-
0550-
1350-,
2150-

1

1ST
2ND
3RD

(intermediate supervision)
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Custody Staltrnq Model - haclllly sIanlng - Maxlmum
MAJUK shfi

2osuArea lSTl2NDl3RDlDaY

shift 8/5

GAPTAIN shift
PosuArea 1ST 2ND 3Rq Day

Maximum

Medium
Minimum A

Minimum B

Community A

Unit size
128

128
200

200

200

200

Administrative
lntel
Ooerations

8t5
8/5
8/5

LIEUTENANTS shift
fea lSTl2NDlsftlJluay

ihift
\dministrative

8n an 8n
8/5

SERGEANTS shifr
rea 1ST 2ND 3RD lJay

shift 817 8n an

,lr1!i
dfJ

-.rr{.i
. i,: i]:]

i::::
;"r: . t.i :,

,'f::n'

.a';5

Yard 8n 8n 8fi

,Armory/Key
Tool
lntel
Administrative
Princiole Hearino

8/5
8/5
8/5

8/5 8ls
8/5

lndustries 8/5

r'ehicle Gaie 8/5

CORPORALS shift
)osuArea lsllzNUlsKUluay

(tchen *(off shift Post)

iducation / Programs

-ibrary
leligious Center
\ctivities/Clubs
3ym
llinic
Skilled Nursing
,ass Clerk
/isiting '(off shift Post)

SHIFTS
0800-'1630

0550-1400
1350-2200

2150-0600

)isciplinary

ntel

,roperty

ndustries (per shop)
lanleen

8/5
8/5
8i5
8/5

8/5 8/5
8/5
8i5

Yard

Facility Escorts

8n 8n
8n 8n
8n 8n
8n 8n
8n 8n
8n 8n
8n 817

8n 8n
8n 8fi

8n
8n
8n
8t7

8n
8n

Travel Order staff 8/5
8/5
8/5
8/5

8t5

8/5

Central Conirol

Video Monitoring

8n
8n
an

8n
8n
8n

8n
8n

8ts

Front Entrance
'Tower/ Perimeter'

8n 8n8ft
Facilitu Soecific (stafted 2417\



s18

NE

DE OF

SERVICES

iiir

'1, ".ii4,....,:,,, t'

.. ,r i ,,,, i;il,.t'
To view the individual attachments, pliiase iiitk on tS specific attachment below.

'' I 
""' 

';rir

Attachments: i,,,, . 
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t.

i.. comptete NDCs st'iffins ffi,det ' ,

2. Community Coi'r'ection]Center- Lincoln (CCCL) Staffing Analysis
3. Community Corrti&iOns Cent!-i- Omaha (CCCO) Staffing Analysis
4. Diagnostic and Evalud'iibn.Cdnter (DEC) Staffing Analysis
5. Lincoln Correctional Center (LCC) Staffing Analysis

6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis
7. Nebraska Correctional Youth Facility (NCyF) Staffing Analysis
8. Nebraska State Penitentiary (NSp) Staffing Analysis

9. Omaha Correctional Center (OCC) Staffing Analysis
10. Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis
11. Work Ethic Camp (WEC) Staffing Analysis

CORRECTIONAT
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Attachment 9

N EBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

OMAHA CORRECTIONAL CENTER

Prison Staffing Ana lYsis

Octobe r t4-16, 20!5
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

OMAHA CORRECTIONAL CENTER

Prison Staffing AnalYsis

October L4-L6,2OLs

Staffine Analvsis Team (SAT)

The SAT hetd an organizational meeting prior to conducting the analysis. Assignments were given to

ensure all custody and housing unit posts were analyzed on allthree Shifts. The observations on post

tookapproximately 2%daystocomplete. Eachmemberof theSATcompletedareportof their

observations and recommendations based upon the following: staff interview, post observation, review

of current post plan, statistical information provided, activi€ies chart and budget information. The SAT

members were:

o Barbara Lewien, Warden - Omaha Corrgltional Center

r Michele Capps, Deputy Warden - Nebraska State Penitentiary

o Thomas English, Major - Omaha Correctional C6nter

r Chris Peters, Business Manager - Federal Surplus Propefi

o Michael Kinney, Lieutenant- Diagnostic and Evaluation center

o Trish Bernhards, Assistant Wardeh, Nebraska Correctional Youth Facility

o Rich Brittenham, CaBiain - Nebraska State Penitentiary

r Linda Bos, Humdn Resource Manager - Central Office

. craig Gable, Lieutenant -Tecumseh state Correctional lnstitution

Facilitv Desisn and Location

The Omaha Correctional Center (oCC) is a medium/minimum security facility located on 37 acres in east

omaha. lt is the third largest facility within the Nebraska Department of Correctional Services (NDCS).

The facility was opened on April 24, Lg84 with a designed capacity of 24O inmate beds. ln !994, an

additional housing unit was built increasing the designed capacity to 395 inmate beds. Currently, OCC

has 781 inmate beds located in four housing units. Housing Units J1, J2 and K are the original housing

units. These housing units consist of two-person cells. Housing Unit J3 is divided into three wings with

8-person rooms. One wing of J3 is an ln-Patient Substance Abuse Unit. Additionally, OCC has a

Restrictive Housing Unit (RHU) with eleven cells located between the Programs Area and the Medical

Clinic.

Historically, OCC has maintained a population of approximately 2O% medium and 80% minimum' Today,

those numbers are 36% medium and 64% minimum. No information was available on length of stay;
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however it is currently being researched. The current average operating capacity of OCC is 765.
Typically, OCC operates at about 190% of the designed capacity. lt should be noted that the last
significant assault on staff occurred in late 2014, staff grievances are very low, staff mandatory overtime
is low, voluntary overtime is high and sick leave usage is average. lnmate on inmate assaults and fights
do occur but at a low rate. lnmate grievances are also low.

There are a total of 16 buildings and one tower accessed through the administration building. The
facility is surrounded by two L2-foot fences. Razor wire and fence alarms are part of the fence security.
The North Gate is the vehicle sally port for the facility. The pedestrian sally port is through the
administration building. There is also an interior pedestrian and vehicle sally port known as East Gate
allowing emergency vehicle traffic as well as foot traffic to the industries areas and religious lands.

There are currently several maintenance projects OCC is preparing for requiring the entrance of
contractors. These projects are all roofing projects due to storm damag". Two of the housing units are
on the 309 Task Force project list as they require window replacement and exterior brick replacement.
There are several issues with the windows around the facility that are also on the 309 Task Force project
list. Priority level for these projects is not high on the 309 Task Force list.

Please see the attached lnstitutional Profile providing more specific information about OCC.
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INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: OCC Date | 10l24lL5

Does the facility have an agency reception
diasnostic function or only for its own population

For own - CCCO inmates and Parole Violators
do return to OCC

Does the facility provide specialized chronic care
services such as dialvses, hospice or seriatric?

No
;;i:'i

Does the institution have or will have prison
indus[vfs] prosrams

Yes

Is there any specialized housing such as pre or
nost disciolinarv confinement

Administrative Confi nement N8:' iir:,

Immediate Seereeation Yds.iij.cil
Protective Segregation -ii, No '{Sk.

Intensive Management u['"']i iNo
Disciplinary Sesresation qiit {ffi'"W},,',,

Court Imoosed Seereeation.l:n.,.., ffi iNb

Does the facilityhouse special populfrfiori3llii t
G e ri atri c /c o nval es c e.at$ o p ul-ati"b"n No

Drug treatment or oth€'$l.ffitlEfitidls
therapeutic pr-o,g[a[ns'",1$,.-

Yes

Youthful Offe.ffi"ers "'til,. ''i,' + No

Inmates sdfftenced to tllB.death
_ ' ai$*". lji_:.r:

oenalw ':r,,it',," J:.i,

No

S e cure Mental'IdEalth U.iiit No

Sex Offenders IndHfr,ffii No

What is the faciliw Desien Capacitv 396

What is the facilitv Ooerational CapaciW 666

Averase Daily Population for the last year 765

Custodv Level Med/Min

What are the external boundaries of the facilitv
Double 12'fences topped with Razor Wire, One

Tower

Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes

Gates Yes
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Cross Fencins Yes
Turnkevs No
Internal towers No
Other Vehicle Perimeter Patrol

P.eritriBter,,:

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Yes

ls the barrier sufficient to detain/delav escane Yes
Are there any impairments to good sight lines e.g.

terrain; fence.
Yes, trees and buildings

What is the frequency and severity of visibility
impairment such as fog or dust storms

Rare, winter storms/fog

Is the perimeter and yard lighting level sufficient Yes
*:lrii

What is the type and frequency of
vehicular/pedestrian traffic at the facility gates

Vehicle entriIff, cp for emergency vehicles,
inmate tran'sfdii". d deliveries to internal
supffipedestrizifil,tfaffi c to industries, grounds
keeriifi s and relisioritrlands

What is the location/design of inmate visitors'
entrance/exit

Main enlra-iice to facility through
lobbv.

What type of perimeter vehicle is available, and-is
it a fixed or mobile posr 'qlil;iii

Car o?i:Van- Mobile..r!i

isll:*-., -,!

enm@4icffi6."
Do all staff in inmate areas have radio.s.,,.r,,,,.. '{* i,l'bs
Does the facility have operational [pjCico{.9/ si

,Yes

Are staff equipped with personal body 4lafiiiS'i'61:,i
other emergency notification eouinment

Yes

".,g.qr:'

Is the inmate housingtQnstruction tjrye
appropriate for p opulatidrl,housed i:i

Yes

What is the housing configuration::i,b., Single
cells; unsecure rooms; open bii[tiormitories

HU's |1,12,Kare secured double-bunked cells,
HU J3 are unsecured B-person cells

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

Yes, cameras have been installed

Is inmate supervision provided through direct
supervision, remote /secure supervision or both

Direct 0 600 -2200. Secure 2200 -0 600

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Remote and/or manually keyed in lL,12,K;
Inmates have room keys in J\,JZ,K; Unsecured
mustbe manuallykeved in 13

What is the percentage of overrides from agency
custody level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts & types

2014- 5,558 201,5- 3,969
2014 Class 1.- 802 2015 Class 1- 353
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Whatis the frequencyand seriousness of inmate
on staff assaults

Total of (6) staffassaults in past 5 years.

3 in 2013; 2in2014;1in 2015 fpushine)
What is the frequency and seriousness of inmate-

on-inmate assaults

Total of[ 39) in 20L4,\weaPon used
Total to date2015 (32),no weapons used

Have there been any recent escapes/ escape

attempts or walkaways if so explain
No

Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Recent increase in medium custody percentage
from200/o to 360/o; reentry to community
custodv is encouraged and sought

Is there sisnificant gang or STG influences Yes

Disciolinarv Process Per nolicv

i:.ia!:r',+."i-1-rir'.!1"r..:

Do inmates move within the facility:
,jl)i:i:: qli;tri
':: 'ir:. .'li;';

under general supervision .ilrYes.,',;.i'i

under escort (if so, what is the ratio
reouirement)

unrestricted, open campus sMe Yes'$S'lff

via pass system 'iia.:itifi ,-Yes l;l:il

ti*" rp..if* tir.t W-
tffi'* \W

combination dependins on inmate stalus ''ril" ,f:8i 
""liW

;ffi,.Yl,
What is the visitation schedule Wtn/e L$ o -1645 ; 17 75 -203 o

'sa/su o7 45-1045; 12 oo-15 oo

Are visits contact or non-co^u*ta.cj oi-'6$.f.fl Contact onlv
Whrt is the process for yifit6ffYb"ils-trffi4/sign-
in and are security staftt'hssigned frilg*tirr$li'i:ii " ii;'".

.il l ir 'i.''ii,rjir 
$

n'1ia! .,i$

'i,1:h..:lj:!i

OCC Pass Clerkwill process visitors and

monitor the visiting room as needed' Central
Control staff aids in monitoring visits' Yard staff
will escortthe inmates and complete the strip
search in and out of visiting.

What is the duration of visits t' 2-3 hours per visit.

What are the search requirements for inmates
and visitors

Inmates are strip searched. Visitors pass

through metal detector and are pat searched.

Are work details supervised by security staff Yes

What are the essential work details inside the
facility

Food service, HU porters, maintenance and
grounds, medical porters, laundrY

Are there any essential work details in the
communitv

No

What work details are optional/can be shut down Gym, Programs, industries, Recreation, library,
religion
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Fbod Service

Is food service contracted or state run State

Are any inmates fed in-cell, if so how manv Yes, Restrictive Housing; Average is approx. 17
Are inmates fed in central dining areas or in
common areas in housine units

Central Dining

How are inmates escorted/sent to dinins areas

Intercom announcement rotation of units
called and proceed to dining upon call; open
campus

How many staff are assigned to dining areas 3 custody staff assigned during meals; 0
custody staff during prep time.

Plagramg

List of Proerams bv;
Numberand types Numerous programs offered including: Moral

Reconation The*Apy [MRT),7 Habits, Genera]
Education, P956fi ting College, Alcoholics
Anonymorls- (44J, Narcotics Anonymous (NAl,
Clubs, ln-Patieiit _Sllbstance Abuse, Domestic
Violericd, Outpatidir"t Sex 0ffender, Anger
Management, Relieion

Hours of operation Pfbsrami.iiLcur daily - see activitv chart
Total participants and individual class/group

size - r;

Vaiidsi}'iverage 15

Contracted or institutional staff supervised':rt '+" i:B-oth

Are programs considered as a function or i .

determining factor in inmate idleness,.:+:i:i;_ '',ti*

ffiitepor.r.qQfuiragill ordei-s
rri

M edi car, o enBliME{gi h'6els
.*,,r1 

' ": '. 2014 - 635/ yr (2860.38 hrs)
Thru 10/28 /LS - 331,1vr [1223.36 hrs]

Hospital SQy,S TO's 
'i

2074 - 67 / yr [5738.81 hrs)
Thru 10/28 /15 - / vr f1302.57 hrsl

Court appearanC[s 2014 - 7l yr (17.03 hrs)
Thru1,0/28/1.5 - 6/ vr (29.42hrs)

Transfers 20L4 - 709/ yr (722-75hrs)
Thru 10/28 /75- 47 / vr [330.91 hrsl

At outside hospitals, is there a prison ward, or
does the sending institution provide security

Institution provides security plus we provide
security for other facility's inmates coming to
Omaha for hospital visits; Hospital has security
that is notified and may assist

Are there other routine outside transports 20L4 - 2O/ yr (48.8L hrs)
Thru 10/28 /L5 * 7 lw [31.08 hrs]

Do any of the following affect staffing levels
Budget constraints Yes
Hiring issues, such as barriers to hiring new
se curity staff [e.9., location, comp etiti on)

Douglas County pays substantially more, low
unemployment rate.
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Attendance issues (e.g., overtime, sick leave
abusel

Sick leave and mandatory overtime is average
or low; voluntary overtime is typicallyhigh

Staff grievances concerning post assignments,
overtime, training, and so forth.

1 - grievance reference to bidding for post

Critical incidents within the past five years STG activity; small number of staffassaults;
contraband introduction of synthetic marijuana
has led to various medical emergencies

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union asreements /contract Yes

Agreed upon and/or imposed [court)
standards and requirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffins

No
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Operations

OCC operates with staff assigned to day shift business hours, first shift (0600-L400), second shift (1400-
2200) and third shift (2200-0600). Each shift (first, second and third) operate with a Shift Supervisor,
typically a Lieutenant, and a shift of custody staff. Each housing unit operates on first and second shift
with a Unit Manager, Unit Case Managers and Unit Caseworkers assigned to each unit. The units are
operated by custody staff on third shift. Day shift staff includes administrative and support staff as well
as various additionalstaff such as Cornhusker State lndustries (CSl) staff, etc.

There are many shared services between the Omaha facilities. OCC provides services to the Community
Correctional Center - Omaha (CCCO) and/or the Nebraska Correctional Youth Facility (NCYF) in the
following areas:

r Emergenry Management
o lnmate Records
o Human Resources
o Business Office
. Supply
o Maintenance
r Safety/Sanitation
. Medical/Dental
o Inmate Mail

Programs

lnmates are offered a variety of programs at OCC. Programs afford educational and treatment
opportunities. Programs offered at OCC are provided by: an active volunteer base, health services staff,
re-entry partners, contract employees and OCC employEes. The following programs and services are
provided but not limited to:

o Mental Health Counseling
. Outpatient Sex Offender Progrbm (O-help)
. Anger Management
o Domestic Violence Programming
o lnpatient Substance Abuse Programming
. Cornhusker State lndustries
o Adult Basic Education/GED/High School
o Metro Community College courses
o Parenting- lnside Out Dads
. Daddy Day Visits
o Financial Peace University
r 7 Habits on the lnside
. Moral Reconation Therapy
o Recreation Programs and Services
o lnmate Music Program
r lnmate Clubs
. Religious Services
o Library Services
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r Alternative to Violence
o Planning with a Purpose

Additional Available Services

A medical clinic is located within the facility. ln addition to serving the medical needs of the OCC

population, the medical clinic serves the inmates of CCCO located across from OCC' CCCO inmates are

processed into OCC for these services requiring OCC staff to conduct searches of the inmate in/out of

the facility. Additionally, OCC staff provide escort of these inmates to the medical clinic.

The physician and other clinic staff must also travelto the NCYF, located approximately 3 blocks away,

to provide services to their inmate population. '

A dental clinic is located within the medical area. Currentty a contract exists for a dentist and his

assistants to enter OCC to provide services'

OCC operates with a central pill call located just outside the medical clinic. Pill call is conducted three

times a day and requires custody staff to monitor this activity. [he number of inmates with medications

determines the time needed for custody staff to complete thi6 duty. OCC has two pill call windows;

however, currenlly is only able to operate one window during pill call due to staffing levels both within

medicaland securitY

Given that occ has limited medical services within the facility, many travel orders are utilized for various

services within the Omaha community. These tiavel orders are completed predominantly by custody

staff and completed in compliance with the NDCS Security Manual. The travel order numbers were

considered by the SAT during this analysis and contribute to the overall staff needs. Additionally, a

recent change in the number of mediuin security inmates increases the staff needed to complete travel

orders, as a travel order for a meditim security inmate requires two staff according to policy where a

minimum security inmate typicaliy requires one staff member.

ActiviW Schedule

It is important to note;OCC operates with an open campus. lnmates move about the facility when the

yard is open. The housing units run hourly doors during certain periods of the day limiting the amount

of traffic in and out. The gymnasiurh and other outside recreation areas are typically open during the

majority of the day. There are areas inmates need a pass in order to access such as medical, education,

etc. The open campus allows for all inmates to be on the yard at one time. During nice weather

conditions, there are large numbers of inmates on the yard at one time.

An Activities Chart is attached and provides an overview of when activities occur within the facility.

While this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it

difficult to chart actual dates and times; however, they are significant in that they require staff to

complete these tasks. An example of such an event would be an unscheduled medical travel order.

Although inmate visitation is on the Activities Chart, it is important to note the staff intensive needs of

visitation through visitor processing, inmate processing and observation of visits. Restrictive Housing

visits occur on Thursday evenings. These visits are also staff intensive and require scheduling based

upon the inmate's reason for restrictive housing placement'
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OCC processes approximately 350 visitors in an average week. Only the Nebraska State penitentiary
processes more visitors than OCC within NDCS.

Please see the attached oCC Activities charts for both week days and weekends.
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Shift Relief Factors (SRF)

The SRF for 8-hour day,7-day positions used is 1,.74. The SRF for 8-hour day, 5-day positions is L.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resources DePartment.

Summary of SAT Observations

The following comments reflect the observations and findings of the SRT:

Armory/Key Sergeant
. Clearly a massive amount of work assigned to one staff member. OCC also has inmate room

keys this employee must manage in addition to other key control responsibilities'

o This position is responsible for maintaining about 7000 keys, 800 locks, re-issuing OC spray,

ordering security equipment and supplies, counting ammunition, issuing and checking weapons

for perimeter patrols, completing NCIC checks and assists with Central Control.

r Although work load is exceptionally large, this employee a5iists Central Controlfrequently due

to needed assistance.

Tool sergeallon,ror 
for this size of facility is significant'with majhtenance, medical, dental, industries

tools and all other facility area tools.

o This position maintains approximately 6,000 tools'

o A comparison of current Armory/Keyfl-ool Sergeant's position to others within NDCS indicate

this position requires two FTE's - 1 Armory/Key and l Tool sergeant'

Central Control
r One custody staff assigned to mariage all facility entry, phone lines including the CCCO phone

lines, distribute keys and equipment, monitor cameras, dispatch vehicles, data entry on inmate

movement, operat'e doors and vehicle gate'

o A large amount of work for one staff to safely manage. This is an essential post with a large

amount of traffic and responsibility.
r Second Shift Central Control has the busiest time during 1400 to L630 hours mostly due to

phone calls, staff entering and exiting, visitation and other movement'

Programs/Education Officer
. The programs/Education Officer covers the mental health, education, commons and

maintenance areas. The Officer was utilized from this area to cover CCCO inmate escorts and

searches. This Officer may cover medical during pill call due to high volume of activity in

medical at one time.
. The large area and number of areas this Officer covers prevents from longer terms of

supervision but rather results in area checks completed by the Commons Officer'

r Other areas the Commons Officer covered included: east gate assistance, visiting assistance,

vendor escorts, travel orders, UA collections and dining supervision.

Disciplinary/Property
. These areas appear to be adequately staffed and in line with assigned duties.
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East Gate and lndustries
o Two staff currently assigned to the East Gate post with overlapping hours. Main task is to

processinmatesinandoutoftheCSl shops. Yardstaffalsoassistinthisprocess.
o A significant amount of activity in the shops with many tools and areas where security may be

a concern. lndustries does not currently have any custody staff assigned leaving only CSI staff
to monitor all shop areas.

Gym/Canteen Officer
o This position covers gym, canteen and ball field. When recreation staffare not present, the

gym may close and the custody staff assists on the yard. The Gym Officer also covers dining
hall during mealtime.

o This work conducted at this post is often dictated by weather conditions.

' This post was utilized frequently to cover the canteen, leaving the gym without a security
presence.

Housing Unit (J3)

o Each wing was assigned one Unit Caseworker (UCW). This unit does not have locking cell doors
and has 8 inmates per room. The last staff assault occurred in this unit. lf the UCW needs a
break, no back up is available except yard staff.

' The difficulty in performing room and area searches was noted. The large number of inmates
per room and the amount of property is significant.

r The original design of this unit was four inmates per room. When J j- was closed for
construction, inmates were relocated to J3. Once J1 re-op€ned the inmate beds remained filled
in J3 bringing the count to the current number today. The staff assigned to this unit did not
increase.

Housing Units (lt J1 and J2)
r Noted clean and orderly units supervised appropriately with number of staff currently

assigned.

' Second shift had concerns regardin$the yard closing 30 minutes before the unit was locked
down. Observations and staff interview indicate this is a busy time but manageable due to
yard staff entering 6ach unit to assist.

' The busiest times noted were following count through meal times including approximately 30
minutes after meals were completed.

Kitchen

' No custody staff are assigned to the kitchen. Food service provides all supervision for inmates
working in the kitchen.

r lnmates assigned to work in the kitchen begin their day at 0400 hours. The Food service staff
were responsible for watching up to 35 inmates at one time. The layout of the kitchen increases
difficulty in supervision of the inmate population.

Medical Clinic/Dental/Pill Call
o One custody staff is assigned to the area. When pill call begins, the medical staff must

supervise the medical area while the officer watches pill call. The number of inmates allowed
in medical is reduced to four during this time.
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. A second pill call window is available but unused due to lack of staff to watch two lines. Use

would speed up the pill call process significantly. lf two lines were used, the nursing staff

would also need to increase or a schedule change would need to occur to accommodate this

addition.

Vehicle Gate
o This post appears adequately staffed with one custody staff. lt is a busy post but does not have

overwhelming duties assigned. The assignment of one staff member is appropriate, however an

increased command presence should be considered given the security risks associated with a

vehicle sally port.

Restrictive Housing
o One custody staff is assigned to this post. Newly implemented procedures for use of the come-

along and procedures for staff to speak to inmates in restrictive housing are cumbersome and

leave no one to watch the gallery or run doors while the assighed Corporal is assisting with

these new procedures.
o This position can also complete camera monitoring. A new camera monitoring room could be

assigned this duty with the addition of an lntel position.

Visitation {

. While OCC is the third largest facility within NDCS, OCC typically process the second largest

numberofvisitors. OnlyonePassClerkisassignedtoprocessvisitorsatthefrontentrance.
o The visiting room also has an outdoor courtyard opened during acceptable weather conditions.

There are only two staff assigned to watch up to 80 visitors and the inmates.

o Both staff currently assigned to visitation are male requiring a female staff to be called to the
area upon the need to search 6 female visitor.

Shift Lieutenant/Supervisor 
':

o The Shift Lieutenants do spend a great deal of time completing forms, documents and computer

work in the supervision of their shift. A great deal of time is spent with Telestaff, Kronos, EDC

performance ql ns, scheduling training, and other paper or computer work associated with the
position. This removes the ability for the Supervisor to be visible and out observing staff on post

and overall shift management.
o Allowing Sergeants or assigning an office personnel to assist may alleviate the amount of office

work completed by the Lieutenant and allow for more supervisory functions.

Yard staff
o There were very few yard staff who were actually on the yard. These staff were utilized to take

escorts, take travel orders, process in travel orders, process newly transferred inmates,

complete strip searches in/out of visitation, escort vendors, perform searches, assist in

restrictive housing and escort inmates from CCCO for medical appointments.
. Assigned to complete duties or provide coverage for other posts when needed. Yard staff are

expected to complete UA collections as well. The average number of travel orders per day

equals two which are typically assigned to the yard staff. This position also fills other post

vacancies. lt was noted the yard staff were assigned to so many details the yard was left

unsupervised.
. Yard staffalso assist in the units during second shift afteryard closes and before the unit locks

down.
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o Thursdays on second shift are particularly busy days for yard staff due to dining, restrictive
housing visits, pill call, various programs, general population visitation and other activities all
occurring right about the same times.

. Regarding incident and/or emergency management, it was noted there are so many activities
needing supervision that should an incident occur, there would not be sufficient staff available
to manage and resolve an incident-particularly on Wednesdays and Thursdays during second
shift.

r Third shift yard staff indicate being busy but believe there is adequate coverage for duties.

Activities/Clubs
. OCC currently relies on one administrative staff member to cover all volunteer and club

activities. This is not sufficient coverage because when that staff member is absent, a custody
staff member is assigned to complete the duties in their absence.

Additional Observations

o OCC spent 9,056.18 hours on travel orders in 20L4. So far in 2015, the number i 2,917 .34 hours.
for a two year average of 6,278.49 per year. There are no designated staff escorts for these
travel orders.

o Staff were generally satisfied with their jobs. A few mentioned being compensated through step
raises for years of services and/or compensation for performance.

o The Critical lncident Conflict Resolution (CICR) training appears to be used frequently and may
be effective in reducing the restrictive housing placements as well as resolving unit issues
between inmates.

r lt was noted there are many trends that may contribute to the overall allotted staffing at OCC
including: low frequency of staff grievances, rare staff assaults, minimaI use of mandatory
overtime and overallfacility culture. Also contributing may be inmate classification, open yard
concept, low-inmate grievanies, low incidents of inmate-on-inmate fights and assaults.

o AlthouBh OCC is the third largest facility and has designated posts, many staff were taken away
from their posts to cover other areis, particularly travel orders, searches, etc. This is typically
seen in much smaller facilities than OCC. The SAT observed the facility although large within the
NDCS system, operates similarly to a smaller facility.

r The recent change in procedure for dispatching a travel order has added to the work load of
staff. Past practice dispatched travel orders through the front pedestrian sally port. Recently, a

change was made dispatching travel orders through the vehicle gate. Staff view this as
cumbersome and less secure than past practice.
OCC should also consider assigning a female only post to the visitation room as currently, both
staff are male and female staff must be called to the area in order to complete searches of
female visitors using the restroom.

o Consideration should be given to changing the RHU visiting day and times as it is currently at the
busiest time and day of the week.

o The lndustries Gate should maintain current staffing level. Change post assignment to include
this post assisting in industries security.

r OCC has a video monitoring room that is currently staffed by yard staff. There are no staff
specifically assigned so staff are utilized from other posts. Assigning a specific staff person would
enhance video surveillance and ensure other staff can remain on their assigned posts.
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Summary of Post Plannine R

This section includes the following attached charts and documents:

o Current Minimal Post staffing Analysis (Previous sRF & Current SRF)

'/ CustodY/ Unit Caseworkers

. Proposed Minimal Post Staffing Analysis (Post Plan)
,/ Custody/Units

o Custody Post Analysis Summary

r Calculation of Custody Relief Requirements
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Miniml Post Slaffing Analysis
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Custody Post AnalYsis SummarY

Facility: Oma ha Correctiona I Center

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE',S

Correctional Maior t olL

Correctional Captain 2 ol2

Correctional Lieutenant 5 slo
Correctional Sergeant 24 2Ol4*

Correctional Corporal L28 L22l6xx

TOTAL FTE'S 160 L47lL3

*4 Sergeants NHOL - Armory/Keys

Tool

I ntel

Principle Hearing

**5 Corporals NHOL - Canine

Disciplinary (2)

PropertY (2)

Canteen
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

$.23

FACILITY: Omaha Correctional Center
JOB CLASSIFICATION: Correctional Major
POSTTYPE: 5 Day

shift
Post Title Day 1st 2nd 3rd Comments:
securityAdministrator 1 0 0 0 perstaffingmodel

TOTAL1000

TOTAL FTE to include relief factor: 1.00 - 5 Day Major
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CUSTODY POST ANALYSIS

AUDITOFT]S WORKSHEET

FACILITY: Omaha Correctional Center

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Post Title Day lst 2nd 3rd Comments:

Administrative 1_ 0 0 0 Per staffing model

L 0 O 0 Pdrstaffingmodel

TOTALTOOO

-OTAL 
FTE to include relief factor:2.O0 - 5 Day Captains
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILIW: Omaha Correctional Center

JOB CLASSIFICATION: Correctional Lieutenant
POSTTYPE: 7 Day

Post Title

shift*
Day lst 2nd 3rd Comments:

0 1 1. 1- Per stafiing model

TOTALO1LT

*Relief factor of L.74

TOTAL FTE to include relief factor:5.22 - 7 Day Lieutenants
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:USTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Omaha Correctional Center

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 DaY

shift
Post Title Dav 1st 2nd 3rd Comments:

Shiftx01,7]-Perstaffingmodel
Yard* 0 L t 1 Ptirstaffingmodel

Unitx0o40Perstaffingmodel

TOTAL0262

*Relief factor of L.74

TOTAL FTE to include relief factor:17.4O- 7 Day Sergeants



550

CUSTODY POSTANATYSIS

AUDITOR'S WORKSHEET

9-27

FACILITY: Omaha CorrectionalCenter
JOB CLASSIFICATION: Correctionalsergeant
POSTWPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:
Armory/Key 'i, o 0 0 per staffing moder
Tool 1 0 O O perstaffingmodel
Intel 1 O O 0 .perstaffingmodel
lndustriesx 1 0 0 O perstaffingmodel
vehicleGate* L 0 0 0 perstaffingmodel
PrincipleHearing 1 0 0 0 perstaffingmodel

TOTAL6000

*Relief factor of 1,.25

TOTAL FTE to include relief factor: 6.50 - 5 Day Sergeants
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:USTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Omaha Correctional Center

Correctional Corporal

7 Day

Post Title

Central Control*

Yard- 1 & 2*

Facility Escortsx

Restrictive Housing Unitx

Housing Unit J-1*

Housing Unit J-2x

Housing Unit J-3x

Jousing Unit K*

Gym*

Libraryx

Kitchen*

Clinicx

lower-
Perimeter*

Video Monitoring*

Activities/Clubs*

TOTAL

*Relief factor of 1.74

TOTAL FTE to include relief factor:

shift
Day 1st 2nd 3rd

01.L1
0222
022L
OlLL
022L
022L
0444
0221
01,t0
OLLO
oito
01, 10

Comments:

Per staffing model

Per staffing model

Per staffing model

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Facility specific

Facility specific

Per staffing model

Facility specific

0

0

0

0

1,

L
,J.

0

L

L

L

1

0

L

0

0

24230 13

LO4.4O-7 DayCorPorals
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

9-29

FACILIW:

JOB CLASSIFICATION:

POSTTYPE:

Omaha Correctional Center

Correctional Corporal

5 Day

Post Title

Property*

Education/Programs*

Disciplinary

lndustries*

Travel Orders*

Pass Clerk*

Visiting*

Front Entrance*

Canine

Canteen

TOTAL

*Relief factor of 1.25

TOTAL FTE to include relief factor:

shift
Dav lst Znd

1

1

0

0

0

0

0

7

0

0

1

L

0

0

0

1

3

1-

0

0

24.A0-5DayCorporals

Cornments:

Per staffing model

Facility specific

Per staffing model

Per staffing model

Pei staffing model

Per staffing model

Per staffing model

,Per staffing model

Facility specific

Per staffing model

3rd

0

0

0

0

0

0

0

0

0

0

0

0

2

2

4

0

0

0

1

t

10
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Step 1 Total # of eight hour shifts each staff would be available during a consecutive 355 work year

*Average annual hours per 1 staff member = 2088 - 8 (33.53+6+LZl = 1,675'75 hours

Step 2 Determine relief factors for 8 hours/S days per week (8/5) and 8 hours /7 days per week (8/7) posts

8/5 = L(post) X 8 hours X261, days/year = 2088 hours dividedby L,675.76 = L.25

8/7 = L(post) X 8 hours X 355 days/year =2920 hours dividedby 1,675.76= L.74

step 3 summary of basic post requirements (rounded to the nearest tbnth)

a) Total work Year daYs

b) Total number of holidaYs

c) Regular days off (two days off per seven day period)

d) Average days authorized leave taken/employee

e) Average days of training/employee

1 One (1) eight hour, five day per week post requires

2 One (1) sixteen hour, five day per week post requires.

3 One (1) eight hour, seven day per week post requires

4 One (1) sixteen hour, seven day per week post requires

5 One (L) twenty-four hours, seven day per week post requires

365
72

104
33.53

6

815 L.Zs

L6ls 2.so

817 L.74

L6l7 3.48

z4l7 s.22
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Additional FTE Requirements

This section addresses each area identified and potential additional costs. please note there would be
cost savings if Unit caseworker (ucw) positions were replaced by Unit corporals.

FTE Position Title # of FTE Cost/FTE Total Cost

Corporal

Sergeant

23 FTE 545,041

L7 FTE 550,057

sL,035,943

s 850,969

TOTAL: 40 FTE s1,886,912

The above figures are salary plus benefits annually. Additional costs would also be associated with
adding new staffto include uniform issue, radios and other personal protective equipment, training
costs, etc.

All employees assigned to a shift are paid for roll call. This is an essential briefing occurring ten minutes
prior to each shift. This cost also needs consideration when determining overall fiscal impact.
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OCC Specifi c Recommendations

. Travel Orders - Given the number of travel orders annually four FTE's assigned to day or first

shift would Provide adequate staff.

r Facility Escort - While there is limited movement of large numbers of inmates at a given time,

there is a great deal of internal movement with restrictive housing unit inmates, inmate

transfers in/out, CCCO inmates entering for medical care, returning from community custody,

parole violators returning, etc. There are no staff currently designated for this which is currently

assigned to the yard staff. Utilizing yard staff for this has many times led to no supervision on

the yard. These are for all three shifts.

. Tool Control - Add a custody position due to work load and security concerns. There is a large

number of tools and keys that simply one staff member cannot manage these duties in addition

to Armory/Key duties as is currently assigned. This would be a day shift position.

o Front Entrance-Add two custody Corporals for overlap of both first and second shift. OCC has

assigned a Corporal here regularly due to searches of staff and visitors as well as property

searches for those entering the facility. These staff would also assist in Central Control with

monitoring and assisting with facility entry/exi! c0nducting NCIC checks, etc'

o Housing Unit J3 - lncrease staffing in J3 housin$ unit to include one staff member as a rover

between wings. This will provide a form of relief when the UCW needs a break or has assigned

searches, etc. to complete. lt is recomrhended the units be supervised by Corporals. This is in

line with the recommended staffing model. J3 is occupied by over 300 inmates with about one-

third currently being medium cust'ody. These are positions for all three shifts.

e Kitchen - Add a custody corporal position for security coveraSe. No custody are currently

assigned. Food service sthff should be providing supervision over the meal preparation,

sanitation, serving and other food service related functions. Custody staff would be assigned for

security reasons as many tools are used daily in this area. This is also an area that is vulnerable

to pREA concerns and other inmate-on-inmate assaults or fights. These would be first and

second shift posts. The second shift post would assist at pill call after food service was closed.

Library - A staff member is noted on the post plan for second shift but it is not utilized for that

purpose. No custody staff are currently assigned for first shift. First and second shift staff

should be assigned for security purposes to this area. There are a number of inmates

frequenting the library as the Social Workers are also working out of this area, increasing inmate

traffic.

Housing Units (K, J1,, JZ) - Convert current Unit Caseworker positions to Corporal positions'

Housing Units (K, J:^, J2) - Add Unit sergeants on second shift to act as a supervisor'

Lead Yard Sergeants - Utilize these staff to have supervisory presence on yard and maintain

security. This is not possible with current staffing level'

lndustries Sergeant* Utilize this staffto provide security presence in CSlshops that does not

currently exist. These are areas with many tools and security concerns.

Principle Hearing Sergeant - Utilize this staff to conduct principle hearings for misconduct

reports. Currently these duties are divided amongst staff'

a

a

a
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o lntel Sergeant - Currently there is only a Captain assigned. OCC has a video surveillance and
phone monitoring area. This staff member would work with sensitive information and assist the
Captain in such duties. OCC is currently piloting an lntelsergeant position with the present
staffing levels.

e Vehicle Gate - Upgrade the position from Corporal to Sergeant.
o Video Monitoring - Utilize Corporals assigned to this post to enhance security and intel and

remain dedicated to video surveillance.

' Activities/Clubs - Add a Corporal to monitor volunteer and club activities occurring each week
within the facility.

Attachments

A. Map

B. Proposed NDCS Staffing Model
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SHIFTS
DAY OBOO-1

1ST 0550-1
2ND 1350-2
3RD 21

Maximum
Medium

Minimum A

Minimum B

Unit size
128
128
200

CommunityA 100
Communitv B 100

Unit Corporals shift
Gustody Level 1 2 3

Max. ControlCenter

Max. Floor

8n

8n
8n

8n

8n
8n

8n

Med. ControlCenter

Med. Floor

8n 8n

817 8n
8n 8fi

8t7

,ji." ir-ql:

'l:'-il1
5:l .

Min A. Control Center

Min A. Floor (Bay/Dorn

Et7

8t7
8n

8n

-8-.#' ',,,$17

",9.I ''817
-iii .-;

t'iiii::r..ui::.t.,'

nitr

'lir:l,:j

Min. A ControlCenter

NIin A. Floor (Cells)
..r ij,.,l

8.lJ
88.

8n

Vlin B. ControlCenter

Min B. Floor 8n
8n

ta

8t7
8t7

8n
8n

Com A ControlCenter

Com A Floor 8n 8n

Com B ControlCenter

Com B Floor 8n 8t7

units
(intermediate supervision)
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Prototypical Unit size

Ma:<imum 128

Medium 128

Minimum A 2OO

Minimum B

CommunityA

8/5

815

8/5

8/5

8t7

8n
8n
8t7
,:'l:.
an
an

rli.
il

8/5

9!7 ' "'':.: 8n,
'i:::

8f7 ':.;

'; 8n:.'
.. 8/5 "

''i.rd]s
8/5

815

Kitchen .(off shift Post)

Education / Programs

(off shift post) SHIFTS

DAY 0800-1630

1ST 0550-1400

2ND 1350-2200

3RD 2150-0600

817

8n
8t7

8n

8n
8n
817

817

8n
8t7

8n

8i5
815

8/5
8/5
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3. community correltjglns cen!$i - omaha (ccco) staffing Analysis
4. Diagnostic and Evaluitign i-iinter (DEC) Staffing Analysis
5. Lincoln Correctional Center (LCC) Staffing Analysis
6. Nebraska correctional center for women (NCCW) staffing Analysis
7. Nebraska Correctional youth Facility (NCyF) Staffing Analysis
8. Nebraska State Penitentiary (NSp) Staffing Analysis
9. Omaha Correctional Center (OCC) Staffing Analysis
10. Tecumseh State correctional lnstitution (TSC|) staffing Analysis
11. Work Ethic Camp (WEC) Staffing Analysis
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Attachment 10

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

TECUMSEH STATE CORRECTIONAL INSTITUTION

Prison Staffi ng AnalYsis

November 16- !8, 2015
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

Tecumseh State Correctional lnstitution

Prison Staffing AnalYsis

November 76-L8,2OtS

Staffine Analvsis Team (SAT)

The SAT met on November 1;6,20lr5 to discuss the expectations of the analysis team and distribute

assignments to ensure all custody and housing unit posts were analyled on the two current shifts. At

this time we discussed the importance of focusing on staffing as it would be on three eight hour shifts

opposed to the current twelve hour staffing pattern. The obseWations on post took three days to

complete. Each member of the SAT completed a report of their observations and recommendations

based upon the following: staff interview, post observation, revi€w of current post plan, statistical

information provided, activities chart and budget informatiori' The SAT members were:

o Michele Capps, Deputy Warden- Nebraska State Penitentiary

o Rich Brittenham, Captain- Nebraska State Penitentiary

Keith Ernst, Assistant Human Resource Administrator- central office

Craig Gable, Lieutenant- Tecumseh State Correctional lnstitution

Amber Gigstad, Unit Case Manager- Tecumseh State Correctional lnstitution

James Jansen, Major- Tecumseh State Correctional lnstitution

. Christopher Ulrick, Sergeant- Tecumseh State Correctional lnstitution

Faciliw Design and Location

The Tecumseh State Correctional lnstitution (TSCI) is a medium/maximum security facility located one

and a half miles north of Tecumseh. The site consists of 200 acres and approximately 350,000 gross

square feet of building areas. The facility was established by 18L50 in 1997 and in December of 1998

ground was broken and construction commenced. TSCI began accepting inmates in December of 2001' lt

is the second largest facility within the Nebraska Department of Correctional Services (NDCS). lt was

built with a designed capacity of 954 inmate beds and over the last several years additional bunks were

added to existing single bunk cells, increasing the count to t,zLO.

a

a

a

a
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Housing Unit Single or Double Total Beds

l.ABCD Double Bunked Protective Management 2s6
1E Double Bunked Residential Substance Abuse Program 64

LF Double Bunked Active Seniors 64

2ABCD Double Bunked Maximum Custody 256

., I

34BCD Double Bunked Medium Custody 256

:ti:.r:.,ja:
l.{::.t:..:.i,

RHU Agallery %gallery Double
bunked

Secure Mental Health Gallery/RHU 62

RHU Bgallery Single Cell Restricted Housing - *3 Observation 36

RHU Cgallery

-.r:ffiEEE
L6

-.-i-Tl .lf ",l

RHU D Double Bunked Transitioning to General Population 32

RHU E Double Bunked Transitioning to General Population 84

RHU F Double Bunked Transitioning to General Population 84

; ,.' ...*i;'i .:i inf.i,ffi#H.ltii,%;;i
SNIF Single Cell *Skilled Nursing Beds L0

*The 3 observation cells and 10 skilled nursing beds ire ,ot .onsiAer"A in total fea .orrnr

All inmates at TSCI are males adjudicated as adults and classified to medium or maximum custody. TSCI

had a population of 47% (492) maximum and 53% (553) medium at during the month of December
2015. The facility has a capacity of L,2LO inmates, of which 840 are generalpopulation (Gp). There are
54 beds in the Residential Substance Abuse Unit and 320 beds assigned to protective

Management/Mission Based Housing Unit. The 64 bed Residential Substance Abuse Unit will be
converted into treatment for Protective Management in the near future. The facility also includes a 114
bed Special Management Unit for inmates who are being held on lmmediate Segregation (lS) or
classified to Administrative Confinement (AC), Disciplinary Restrictive Housing and lntensive
Management (lM) statuses and inmates sentenced to the death penalty (lsDp).

The design for this facility is based on a multi-building, campus style, and site layout concept with
General Population Housing Units, an ln-Patient Substance Abuse Unit, a protective Custody Unit, a
Special Management Unit and several support service buildings. The facility provides spaces for a
number of special programs directed at rehabilitation and returning inmates to society as law-abiding
and productive citizens.
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Housing units utilize a direct supervision, unit management philosophy with an enclosed officer control

station in conjunction with the day room Unit Caseworkers. contact visitation for the general population

is accommodated in a centralized visitation area.

Restrictive housing inmate's visitation is accommodated via a CCMideo visitation system. The

administration and support services buildings form a central building spine that connects with at 45,000

square foot correctional industry building, which provides employment opportunities for inmates'

The primary methods of facility security are a central door controlsystem, a 12' high double perimeter

fence, (which incorporate razor ribbon obstacles, an electronic detection system, and CCTV

surveillance), a centraltower and two armed perimeter mobile patrol units'

The gatehouse, warehouse, vehicle maintenance, and energy center are located outside of the secure

perimeter fence of the facility. Primary access into the facility is through a secure underground tunnel

from the gatehouse to the administration building. Vehicles enter through a sally port that enters a non-

inmate accessible service yard area'

TSCI has been faced with several challenges on recruiting dnd retaining staff. 79% of TSCI's officers,6IYo

of Corporals , 48Yo of Sergeants and 50% of the Lieutenants have five years or less with NDCS' They

consistently have a large number of vacant positions open, sometimes reaching into the seventies. The

vacancies for 20i.5 ranged from 27 to 76 total fatility vacancies. TSCI had a total of 33 staff assaults for

2015 and total staff grievances during 201-5 were 7. TSCI employees used on average 60.37 hours of sick

leave for 2015.

There are several maintenance projects in progress atTSC|. There is another expansion of the

Cornhusker State lndustries (CSl) Woodshop, many roof repairs and replacement projects, installation of

ice machines on the units, and ongoing issues related to construction and replacement of items that

were damaged or destroyed from the disturbance on 05-10-l-5'

please see the attached lnstitutional Profile providing more specific information about TSCI-
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INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation,
and is not to be considered all-inclusive. It may be adapted or modified to suit individual
requirements.

Facility: TSCI Date: t1,/1.6/L5

Does the facility have an agency reception
diagnostic function or only for its own population

Own populali.*gg

Does the facility provide specialized chronic care
seryices such as dialyses, hospice or seriatric?

Yes

Does the institution have or will have prison
industry(sl programs

Is there any specialized housing such as pre or
post disciplinary confinement 'i r;r .

Administrative Confinement r{rj:$t,,*, Yes'"1',

Immediate Segregation 'e

Protective Segregation
i..i; Yes

Intensive Managemerif." '*.. Yes
DisciplinarySegrediii_ion -. Yes
Court Imposed Seerb.thtidif"" 

-'""''"'r tl'lo Yes
Doesthefacilityhouse.,ns..,p..-Eti$lprcpff itti.pns-SNF Yes

Geriatrig-/pbnvalescdiit p ofrri-lation Yes
Drug treaQlent or other residential
therapeutii6ioerams '

Yes

Youthful Offenti'brs.:1' No
Inmates sentenced to the death
penalw

Yes

Secure Mental Health Unit Yes
Sex Offenders Inpatient No

What is the facility Design Capaciry 960
What is the facilitv Operational Caoaciw t2L0
Average Daily Population for the lastyear 1,025
Custodv Level Max/Med
What are the external boundaries of the facility Double 12' fences topped with razor wire, one

tower
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Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes

Gates Yes

Cross Fencins Yes

Turnkeys Yes

Internal towers Yes

Other Two vehicle perimeter Patrol

Perimeter

Does the facility design provide forintrusion
detection, i.e., towers, microwave, cameras, etc'

Yes

Is the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sight lines e'g'

terrain; fence.

No

What is the frequency and severity of visibility
impairment such as fog or duststorms

Occasional winter storms/ Frequent fog

Is the perimeter and yard lighting level sufficient Yes

What is the type and frequencY of
veh icular /pe destrian traffi c at the facility gates

Entrance is through TSCI Perimeter

What is the location/design of inmatevisitors'
entrance/exit

Main entrance to facility throughlobby'

What type of perimeter vehicle is available, and is

it a fixed or mobile post
Car orVan- Mobile

Communications

Do all staff in inmate areas have radios Yes

Does the facility have operational intercoms/
nasinp svstems

Yes

Are staff equipped with personal body alarms or
otlr er emersencv notification equipment

Yes

lnmate Housing

Is the inmate housing constructiontype
annrooriate for oopulation housed

Yes

What is the housing configuration: i.e', Single

cells; unsecure rooms; open baydormitories
Units 2 and 3 are GP, double bunked. Unit L is

mission based, double bunked. RHU is GP and

RH. GP double bunked. ISDP and someAC cells

sinele bunked.

Does the line of sight provide good visibility; orif
not is it supplemented with cameras

Yes and cameras have been installed

Is inmate supervision provided through direct
supervision, remote/secure supervision or both

Direct supervision

Are the doors remote locking/unlocking or
manuallv keved and if so bv staff orinmate

Remote
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What is the percentage of overrides from agency
custody level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts &types

Total to date, fan.2015-Oct.2015
IDC- 2001 UDC- 3518 Total -5519

What is the frequency and seriousness of inmate
on staffassaults

1an.2074 to present is 37 without serious
injury and 1 with serious iniury.

What is the frequency and seriousness of inmate-
on-inmate assaults

|an.2014 to present is 52 assaults.

Have there been any recent escapes, escape
attempts or walkaways if so explain

No

Have there been recent changes in severityof
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

RelativelystES)e

"'d?"\'r$r
Is there significant gang or STGinfluences Yes

Disciplinary Process P"gr.#olicr

gti;e#.iiffi
Do inmates move within the facility: 1.fitt::';,

ulder general supervision iI6S&t".
under escort [if so, what is the rq{o

requirementJ :

Yes, byhousing unit. Ratio varies.

unrestricted, oDen camous sfrile No
via pass system No
time lpecific lines ,.,;i.tt;,it No
combination depeading ori'irijuatei Siatus No

.rt:3t:'
" :!.,i-

$
Visitotion

What is the visitation schedule
r',ir;:1 .:i;lil

Wed-Sun 0830-1130, 1200-1500, CCTV 0800-
1700

Are visits contact or non-contait or hoth Both
What is the process for visitor registration/sign-
in and are securit5r staff assigned full-time

TSCI Pass Clerk will process visitors into the
visiting room. Visiting room staff aids in
m onitoring visits. Custody staff will escort the
inmates and complete the strip search in and
out of visiting. Fulltime staff are assisned.

What is the duration ofvisits Each inmate gets 1 visit session perweek.

What are tle search requirements forinmates
and visitors

Inmates are strip searched. Visitors pass
through metal detector and are patsearch.

Work Assignments
Are work details supervised by securitystaff Yes

What are the essential work details inside the
faciliW

Food Service
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Are there any essential work details inthe
communiW

No

What work details are optional/can be shut
dnrarn

All but food service

'Fosd,Seivjpi

Is food service contracted or state run State ran

Are anyinmates fed in-cell, if so howmany Varies by location, 9 in The SNF, 97 in RHU East

Are inmates fed in central dining areas or in
common areas in housingunits

HU1 ABCD and RHU East fed on unit all others
in Dinine Hall

How are inmates escorted/sent to diningareas Released by Control station and general

supervision
F{or,lz manv .staff are assisned to dinine areas- 3

List of Prosrams bv:
Number and types VI ental Hejdlft C ouns eling, Impati ent Subs tance

lbuse Pib gra4r-ning, Cornhusker State

nduitries, Aduit Basic Education/GED/High
,bil, Parenting-i'fi$iae out Dads,7 Habits on the

ide, .lv,,fiiial Re c onation Therapy, Re creati on

#s and Services, Inmate tiubs, Religious
Library Services

Hours of operation '11 ilHrr"esbi program, usually t hour

Totalparticipantsandindividual,e,,}3.p.p"/Eroiiii#
Sizg -,,,1,.:,..' ;.jii, 'llirjl

Varii-t byprogram

Co.traa"a * irstitutional stdff superfise4 
"$

Institutional staff

Are programs considered as a finctioii or
determinins factor in inmate idlehess

Yes

d:#* ffiffi*- Es;cott o nd Trove! A rde ri
Whatistheaverageii'bcessity/frl.l$e_nciand
duration of off institriii'bn transpqils for:

Medical. ri.., ,,': 572in20tS
Dental. ',.,:.:: Grouped with Medical

Mental health, Grouped with Medical

Court appearances 22in201"5

At outside hospitals, is there a prison ward, or
does the sending institution provide security

Sending institution provides or staff from I ocal

faciliw
Are there other routine outsidetransports No

Do any of the following affect staffing levels
Budeet constraints Yes

Hiring issues, such as barriers to hiringnew
securitv staff fe.s., location, competition)

Lancaster/Dou glas County pays substantially
more. Low unemployment rate'

Attendance issues [e.g., overtime, sickleave
abuse)

Currently not problematic
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Staff grievances concerning post assignments,
overtime, training, and so forth.

0

Critical incidents within the past fiveyears Large scale disturbance 5-10-15
Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union agreements/contract Yes
Agreed upon and/or imposed (court)
standards and requirements

Yes

Specific statutory and umbrella agencypolicy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidavs

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffing

No
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Operations

TSCI currently operates with staff assigned to two twelve hour shifts, due to the significant disturbance

on O5-10-2015. The two shifts consist of day shift (0600-1800) and the night shift (1800- 0600). Prior to

05-10-15, TSC1 operated with first shift (0600-1400), second shift (1400-2200) and third shift (2200-

0600). Each shift operates with a Shift Supervisor, typically a Lieutenant, and a shift of custody staff.

Each housing unit operates on first and second shift with a Unit Manager, Unit Case Managers and Unit

Caseworkers assigned to each unit. The units are operated by custody staff on third shift. Day shift staff

includes administrative and support staff as well as various additional specific to work areas such as CSl,

maintenance, mental health, medical, mailroom, recreation, education, substance abuse, warehouse,

clothing exchange, safety/sa nitation and emergency specialist'

Programs

lnmates are offered a variety of programs at TSCI. Programs afford educational and treatment

opportunities. programs offered at TSCI are provided by an actir$ votunteer base, health services staff,

reentry partners, contract employees and TSCI employees. The following programs and services are

provided but not limited to:

. Mental Health Counseling

. lmpatient Substance Abuse Programming

. Cornhusker State lndustries

. Adult Basic Education/GED/Hieh School

o Parenting-lnside out Dads

o 7 Habits on the lnside
o Moral Reconation Therapy
o Recreation Programs and Services

r lnmate Clubs

o Religious Services

r Library Services

Additional Available Services

A medical clinic is located within the facility, where inmates are assessed as they enter medical and are

escorted to exam rooms as needed for further evaluation. All medical staff are contract employees.

TSCI also utilizes an area in medical as an emergency room and another for X-rays'

A dental clinic is located within the medical area. Currently, a contract exists for a dentist and his

assistant to enterTSCI to provide these services.

TSCI operates with a central pill call located outside of the pharmacy. Pill call is conducted three times a

day and requires custody staff to monitor this activity. Due to TSCI's current controlled movement the

majority of the medications are being delivered to the housing units and requires several custody

escorts to accomplish. TSCI has a 10 bed skilled nursing facility that is consistently used to its capacity.



514

10-11

The facility is faced with many travel orders that are required for medical exams and procedures that
cannot be accomplished onsite. These travel orders are accomplished with custody staff and completed
in compliance with the NDCS Security Manual. Travel orders were considered by the SAT during the
analysis and contribute to the overall staff needs. TSCI houses most of the Department's high risk
inmates and several of these travel orders require additional staff because of the inmate's behavior
and/or escape risk. Long distance travel orders are necessary as most of the medical appointments
require driving the inmate to Lincoln or omaha, which can be up to 50-60 miles away.

Activiw Schedule

TSCI operates under a controlled movement principle and uses the big yard for traveling only to and
from activities. lnmates leaving a unit are traveling to a particular event, such as a visit, meals,
programming or exercise yard.

An Activities Chart is attached and provides an overview of when activities occur within the facility. The
facility has been adding activities back to the daily schedule as resources have allowed following the 5-
10-15 disturbance. While this chart includes regularly scheduled events, it cbnnot capture the
emergency events or an unscheduled event. There are events occurring frequehtly, but at irregular
intervals, thus making it difficult to chart actual dates and times; however, they are significant in that
they are require staff to complete these tasks. An example of such an event would be an unscheduled
medicaltravel order. 

r

Please see the attached TSCI Activities Charts for both Week days and weekends.
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Shift Relief Factors (SRF)

The SRF for 8-hour day, 7-day positions used is 1.74. The SRF for 8-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resources DePartment.

Summarv of SAT Observations

The following comments reflect the observations and findings of the sAT.

Housing Units

o Housing Unit L ABCDE requires additionalstaffto supervise the area since it was repurposed

with strictly maximum custody Protective Management inmates.

o Housing Unit 2 needs additional staff assigned per shift as they are needed to supervise the area

since it was repurposed with strictly maximum custody inmatds.

e Housing Unit DEF's count increased from 100 beds to 200 beds. Additional staff are needed to

supervise the increase in population, especially conside'iing their behavior.

Tower
o One person is not adequate for supervising all four sides of the tower and still monitoring

inmate traffic across the yard, courts, ball field and mini-yards.

lndustries 
t

. The woodshop is soon to be three separate areas. When the Corporals leave to check the other

areas, inmates have ample time unsupervised.

lntel
o As TSCI's population increased so did the Security Threat Group (STG) activities. Additional staff

are needed to track and document their behavior.

Shift Li eutena nt/Su pervisor

o The Shift Lieutenants do spend a great deal of time completing forms, documents and

computer work in the supervision of their shift. A great deal of time is spent with Telestaff,

KRONOS, EDC performance plans, scheduling training, and other paper or computer work

associated with the position. This removes the ability for the supervisor to be visible and out

observing staff on post and overall shift management.

o Allowing Sergeants to complete evaluations and assist in KRONOS/Telestaff may alleviate the

amount of office work completed by the Lieutenant and allow for more supervisory functions.

Yard Staff

o There were very few yard staff who were on the yard. These staff were utilized to take escorts,

take travel orders, process newly transferred inmates, complete strip searches in/out of

visitation, escort vendors, complete searches, assist in restrictive housing duties and escort

Protective Management inmates to various locations.

r Yard staff were assigned to complete duties or provide coverage for other posts when needed

to include completing urine analysis collections as well. They average three to four travel
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orders per day which are typically assigned to the yard staff. 2015's numbers are low because
of the facility emergency that happened on 05-10-15. This emergency limited travel orders for
several months after the disturbance. This position also fills other post vacancies. lt was noted
the yard staffwere assigned to so many details the yard was left unsupervised the majority of
the time.

Yard staff also assist in the units by securing inmates in their cells.

Regarding incident and/or emergency management, it was noted there are so many activities
needing supervision that should an incident occur there may not be sufficient staff available to
manage and resolve an incident.

Additional Observations

r Staff were generally satisfied with their jobs. A few mentioned being compensated through
step raises for years of services and/or compensation for performance or receiving more
money per hour based on the facility you are assigned to. Several staff indicated that
mandatory overtime was an issue under normal operations and saw the consistent vacancies

an issue. They would like to be able to schedule time off and be able to use vacation as needed.

r There were varying opinions concerning the 12 hours shifts. Some staff seemed to like their
current schedule and others expressed interest on returning back to 8 hour shifts.

o ln general, it was difficult assessing staffing compared to the demands of the individual posts

because of the current 12 hour shifts. Staff also reported it was difficult to determine
appropriate staffing since the number of vacancies were so high. Several staff commented that
if they actually had the authorized number of staff in their area and there were not so many
hours of mandatory overtime, it would be easier to determine if the work load was appropriate
and staffed correctly for each post.

o RHU West recently converted to general population (GP) and doubled its capacity. Staff
reported to be concerned with repurposing this RHU into GP, considering the challenges with
increased numbers and physical plant concerns.

o Post Orders were discussed at length and a recommendation was.made to reduce the amount
of information in them. Some Post Orders were 60to over 100 pages in length.

a

a
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sum@
This section includes the following attached charts and documents:

. Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

/ CustodY/Unit Caseworkers

o Proposed Minimal Post Staffing Analysis (Post Plan)

'/ Custody/Units

o Custody Post Analysis Summary

o Calculation of Custody Relief Requirements
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Minimal Post Statring Analysis
lnstitution: Tecumseh StateCorectional lnstitution Current Post Plan / Previous Relief Factor

'- authorized FtE includes 4 CSI tunded positions
*"* 

Moved Canine Cpl io Canine Sgt (transf. with NSp),
& adjusted FTE accordingly (+1 Sgt, --l Cpl)
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Minimal Post Staffing Analysis

tnstitution: TecumsehStateCorrectional lnstitution Current Post Plan / Previous Relief Factor

"' authorized FTE includes 4 CSI tunded positjons

'"" Moved Canine Cpl to Canine Sgt (transf. with NSP),

& adiusted FTE accordingly (+1 Sgt, -1 Cpl)
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Minimal Post Staffing Analysis

lnstitution: TecumsehStateCorrectional lnstitution Current Post Plan / Current Relief Factor

** authorized fiE includes 4 CSt tunded positjons
*** 

Moved Canine Cpl to Canine Sgt (lranst wjth NSp),
& adjusted FIE acco.dingty (+1 Sgt. -1 Cpt)
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Mlnlmal Post Staffing Analysis

lnstllutlon: Tecumsehstatecon€ctionallnstifirtion

Proposed Post Plan

Custody

Total newFTE remmended: 36-00
- aulhod4d FTE ieluds 4 GSl runded posi[ons

ttote: N Caieiols. Cqpdal Nd Otu$ Pdsh?ye ben ncrged ao brpqat
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Custody Post AnalYsis SummarY

Facility: Tecumseh State Correctional lnstitution

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE,S

Correctional Maior L olL

Correctional Captain 3 ol3

Correctional Lieutenant 6 5lL*

Correctional Sergeant 35 2gl8**

Correstional Corporal 324 30312L***

TOTAL FTE,S 370 336134

*l Lieutenant NHOt-

**8 Sergeants NHOL-

Administrative

Armory/Key
Disciplinary

Administrative (2)

South Vehicle Gate

lndustries - CSI

Tool
lntel

***21 Corporals NHOL- Central Control
TravelOrderTeam (6)

lndustries - CSI WoodshoP (3)

Canteen
Property (3)

Principle Hearing
Disciplinary (2)

lntel(3)
Recyclin'g/Chemical
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

10-20

FACILITY: Tecumseh state correctional lnstitution
JOB CLASSIFICATION: Correctional Major
POSTWPE: 5 Day

shift
Post Title Dav lst 2nd 3rd Comments:
securityAdministrator 1 0 0 0 perstaftingmodel

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Major
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:USTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION: CorrectionalCaptain

POSTTYPE: 5 DaY

Post Title

lntel

Operations

Administrative

TOTAL3000

TOTAL FTE to include relief factor: 3.00 - 5 Day Captains

shift
Dav lst 2nd 3rd comments:

1- 0 O 0 Persiaffingmodel

1- 0 0 O P6rstaffingmodel

1 O O 0 Perstaffingmodel
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FAClLlw: Tecumseh state correctional lnstitution
JOB CLASSIFICATION: Correctional Lieutenant
POSTTYPE: 7 Day

shift
Post Title Dav lst 2nd 3rd Comments:
Shift* 0 1 L l perstaffingmodel

TOTALOLll,

*Relief factor of L.74

TOTAL FTE to include relief factor:5.22 -7 Day Lieutenants
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:USTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 5 DaY

shift
Post Title Dav 1st 2nd 3rd Commentsl

Administrative 1 0 0 0 Perstaffingmodel

L000

TOTAL FTE to include relief factor: 1.00 - 5 Day Lieutenant
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

't0-24

FAClLlw: Tecumseh state correctional lnstitution
JOB CLASSIFICATION: Correctionalsergeant
POSTTYPE: 7 Day

shift
Dav 1st 2nd 3rd Comments:Post Title

shiftx

Yard*
01,L1
01. 10

Per staffing model

Facility specific

Per staffing model

Facility specific

Restrictive Housing Unit* 0 1 j_ j,

Unitx 0230

TOTAL0562

*Relief factor of L.74

Total FTE to include relief factor:22.62 -l Day Sergeants
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:USTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 5 DaY

shift
Dav 1st 2nd 3rd Comments:Post Title

Unit #2*

lndustries*

Armory/Key*

Vehicle Gate*

Disciplinary

Administrative

Canine

Jntel

Tool

0rto
01.L0
1_000
1_000

7000
1_000
1000
1000

Facility specific

Fdcility specific

Per staffing model

Per staffing model

Per staffing model

Facility specific

Per staffing model

Per staffing model

1- 0 0 0 '' FacilitYsPecific

i
TOTAL8220

*Relief factor of 1.25

TOTAL FTE to include relief factor: 13'50 - 5 Day Sergeants
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CUSTODY POST ANALYSIS

AUDITOFTS WORKSHEET

10-26

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Tecumseh State Correctional lnstitution
Correctional Corporal

7 Day

shift
Post Title

Central Control *

Restrictive Housing Unit (RHU)*

RHU Facility Escorts *

RHU DEF Escorts*

HU Floorsx

Control RH*

Yard*

Facility Escort*

Visiting*

Front Entrance*

Pass Clerk*

lndustries- Laundryx

Kitchen*

Library*

Gym*

Skilled Nursing Facility (SNF)x

Clinic*

HU ControlCenters*

Perimeter Patrol*

Tower*

Detail*

Education / Programs*

Video Monitoring*

TOTAL

Dav 1st

03
06
02
03
018
05
05
04
02
01_
01,
02
oz
01
01
01,
01
07
02
02
01
01
01

3

6

2

3

18

5

5

4

2

1_

\
2

2

L

1,

1,

L

7

2

2

0

1,

1,

*Relief factor of L.74

TOTAL FTEto include relief factor:297.54-7 Day Corporals

3rd Comments:

Facility specific

Facility specific

Facility specific

Fbcility specific

Facility specific

Facility specific

Per staffing model

Per staffing model

Facility specific

Per staffing model

Facility specific

Facility specific

Per staffing model

Per staffing model

Per.staffing model

Per staffing model

Facility specific

Facility specific

Facility specific

Facility specific

Facility specific

Per staffing model

Per staffing model

2

3

0

0

3

3

4

2

0

7

0

0

0

0

0

L

0

7

2

0

0

0

0

71_
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:USTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Tecumseh State Correctional lnstitution

IOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 DAY

shift
Post Title Dav 1st 2nd 3rd Comments:

MaintenanceGate* 0 1 O 0 Facilityspecific

lndustries-Woodshopx 3 0 O 0 Facilityspecific

canteenx 1- 0 0 0 Per staffing model

PropertY* 3 0 0 0 FacilitYSPecific

Principle Hearing* 1- o o 0 Facility specific

Disciplinary* 2 0 o 0 Perstaffingmodel

Recycle/chemical* L O O O Facilityspecific

I-ravelorder* 6 0 o o Perstaffingmodel

Central Control 1- 0 0 O Per staffing model

lntel 3 0 O 0 FacilitYsPecific

TOTAL 2L 1- O O

*Relief factor of 1.25

TOTAL FTE to include relief factor: 26'50 - 5 Day Corporals



594

10-28

Calculation of Custodv Relief Requirements

Step 1 Total # of eight hour shifts each staff woutd be available during a consecutive 3G5 work year
a) Total workyeardays 365
b) Total number of holidays Lz
c) Regular days off (two days off per seven day period) i-:O4
d) Average days authorized leave taken/employee 33.53
e) Average days of training/employee 6

*Average annual hours per 1 staff member = 20gg - g (33.53+6+t2l = 1,675.7G hours

Step 2 Determine relief factors for 8 hours/S days per week {8/5) and 8 hours/7 days per week (s/7) posts
8/5= L (post)X 8 hours x26tdays/year= 20g8 hours dividedby 1,675.76= 1..25

8/7 = 1(post) X 8 hours X 365 days/year =2920 hours dividedby L,67s.76= L.74

step 3 summary of basic post requirements (rounded to the nearest tenth)
1 One (1) eight hour, five day per week post requires Sl5 1.25
2 one (1-) sixteen hour, five day per week post requires 16ls 2.50
3 One (1) eight hour, seven day per week post require s g/7 L.74
4 One (1) sixteen hour, seven day per week post requires L6/7 3.4g
5 one (1-) twenty-four hours, seven day per week post require s 2417 s.zz
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Additional FTE Requirements

This section addresses each area identified and potential additional costs.

FTE Position Title # of FTE Cost/FTE Total Cost

Corporal

Sergeant

26 FTE s45,041

10 FTE 55o,o5z

$1,L7L,066

$ soo,szo

TOTAL 36 FTE $1,67L,636

The above figures are salary plus benefits annually. Additional costs wo0ld also be associated with

adding new staff to include uniform issue, radios and other personal protective equipment, training

costs, etc.

All employees assigned to a shift are paid for roll call. This is an essential briefing occurring ten minutes

prior to each shift. This cost also needs consideration vrlhen determining overallfiscal impact'
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10-30

TSCI Specific Recommendations

Housing Unit 1 (Medium/Maximum) Sergeant

o Each unit (AB, CD, EF) have one Unit Caseworker (UCW) assigned. As indicated in this report,
the UCW would be replaced with Housing Unit Corporals.

o The Sergeant would assist in custody staff supervision allowing unit staff to focus on the
inmate population and their caseloads.

r Housing Unit 1 is transitioning to mission based housing as ABCD will be housing Protective
Management, E will be housing the Protective Management lmpatient Substance Abuse
Program and F houses Active Seniors.

o Sergeants would provide seven day a week coverage on either first or second shift in this unit.
Days off would be scheduled so there would be a Sergeant available each day, but not
necessarily on first and second shift.

Housing Unit 2 (Maximum) Sergeant
o Each unit (AB and CD) have one UCW assigned. As indicated in this report, the UCW would be

replaced with Housing Unit Corporals.
o The addition of one Sergeant in this building would assist in custody s[aff supervision, allowing

unit staff to focus on the inmate population and their caseloads.
. Sergeants would provide seven day a week coverage on either first or second shift in this unit.

Days off would be scheduled so there would be a Sergeant available each day, but not
necessarily on first and second shift.

Housing Units 3 (Medium) Sergeant
o Each unit (AB and CD) have one UCW assigned. As indicated in this report, the UCW would be

replaced with Housing Unit Corporals.
o The addition of one Sergeant in this building would assist in custody staff supervision, allowing

unit staff to focus on the inmate population and their caseloads.
. Sergeants would provide seven day a week coverage on second shift in this unit. Days off

would be scheduled so there would be a Sergeant available each day on second shift.

Restrictive Housing Unit (RHU) Gallery Corporals
r Additional Corporals were added to this area to assist with the increase of population on the

west side and the addition of the Secure Mental Health Unit on the east side.
o This is an increase of three Corporals per first and second shift and they would be designated

as first responders.

RHU Facility Escorts Corporals
r These staffwould be designated to complete escorts to and from RHU West.
o This is an addition of two Corporals on first and second shift.

Housing Unit 1AB Corporals (Maximum) Protected Management
o Housing Unit 1AB has two UCW assigned. As indicated in this report, the UCW would be

replaced with two Housing Unit Corporals on first and second shift.
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o This is an increase of one staff member per shift, from the original minimum staffing, as

additional staff were needed to supervise the area once it was repurposed with strictly

maximum custodY inmates.

Housing Unit 1CD Corporals (Medium) Protected Management

o Housing Unit 1CD has one UCW assigned. As indicated in this report, the UCW would be

replaced with one Housing Unit corporal on first and second shift.

Housing Unit 1 EF Corporals (Medium) Protected Management

o Housing Unit 1EF has one UCW assigned. As indicated in this report, the UCW would be

replaced with one Housing Unit Corporalon first and second shift.

Housing Unit 2 AB Corporals (Maximum) General Population

r Housing Unit 2AB has two UCWs assigned. As indicated in this report, the UCWs would be

replaced with two Housing Unit corporals on first and second shift.

r This is an increase of one staff member from the original minimum staffing, as additional staff

were needed to supervise the area once it was repurposed with strictly maximum custody

inmates.

Housing Unit 2 CD Corporals (Maximum) General Population

o Housing Unit 2AB has two UCWs assigned. As indicated in this report, the UCWs would be

replaced with two Housing Unit corporals on first and second shift.

o This is an increase of one staff member per shift from the original minimum staffing as

additional staff were needed to supervise th6 area once it was repurposed with strictly

maximum custodY inmates.

Housing Unit 3 ABCD Corporals (Medium) General Population

o Housing Unit 3ABCD'ti?is three UCWs assigned. As indicated in this report, the UCWs would be

replaced with H6using Unit Corporals on first and second shift.

r This is an incfease of one staff member per shift, from the original minimum staffing, as

additional staff were needed to supervise the area with the increased movement of this

population.

Control Room RHU

c RHU DEF's count increased from 100 beds to 200 beds'

o An additional computer is being installed to assist with the additional movement of inmates'

r An increase of one Corporal per first and second shift will need to be added to assist in

suPervision.

Yard Corporals
r These positions were taken and renamed from the orifiinal Transfer/Escort/Yard positions

that are indicated on the original minimum staffing report'

Facility Escort CorPorals

o These positions were also renamed from the original Transfer/Escort/Yard positions that are

indicated on the original minimum staffing report under both Officer and Corporal positions'
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o There is a decrease of one Corporal on third shift in this area, as other positions have been
added overallto cover duties that typical this staff member would be utilized for.

Tower Corporals
o Previously there was one Officer assigned.

' As TSCI's population increased the need for one additional staff member per first and second
shift was needed. one person is not adequate for supervising all four sides of the tower and
still monitoring inmate traffic across the yard, courts, ball field and mini-yards.

Maintenance Gate Corporal
o This is a reduction of one staff on second shift. This post is no longer covered on second shift

and the traffic through the gate no longer warrants it, Previously, there were two Corporals
assigned.

' As TSCI's population increased the need for one additional five-day a week position was
warranted.

lndustries-Woodshop Corporals
o This is an increase of one Corporal needed to cover the cu rrent expansion of the woodshop.

Travel Order Team Corporals
o These new positions create six additional staff who work five days a week to complete the

facility's travels orders and transfers of inmates

lntel Sergeant
o Previously there were two Corporals assigned.

' As TSCI's population increased the need for cine additional five day a week position was
warranted due to the incredsing number of STG activities in the facility.

Attachments

A. Map

B. Proposed NDCS Staffing Model
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10-35

SHIFTS
DAY 0800-.1

1ST 0s50-
2ND 1350-
3RD 21

ilfu

:l:|ltiirr

''{:ll: i{
ir.ir ,,.

:S .:ii

liri .

Prototypical Unit size
Maximum 128
Medium 128

Minimum A 200

Minimum B 200

CommunityA 100
B 100

Unit Corporals shift
Custody Level 1t2t3

Max. L;ontrol Center

Max. Floor

6t/

8n
8n

Et7

8t7
8n

817

Med. ControlCenter

Med. Floor

6t/

8n
8n

Et7

8n
8n

8t7

'l,i';

ti:'.:

Mrn A. ControlCenter

Min A. Floor (BaylDorn

Elt

8t7
BN

8t7 '.1i"':.::n,

Mrn. A Control Center

Min A. Floor (Cells) 8,,r
88,,.

8ff-:, 817

8n;
Min B. ControlCenter

Min B. Floor 8n . 8fi 8t7
8n 8fi 8n

Com A Control Center

Com A Floor 8n 8n

Com B Control Center

Com B Floor 8n 8n

unity Floor
(intermediate supervision)
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Custody Staffing Model - Facllrty Stait ng - Maxmum
MAJ(JK shift

PosuArea 1ST 2ND 3RD uay

shift 8/5

GAP IAIN shift
,osi/Area lsrl2NDlsRDluay

Prototypical Unit size
Ma{mum 128

Medium 128
Minimum A 200

Minimum B 200

Community A 200

Communitu B 200

\dministrative
ntel
)perations

815

8/5
8/5

LIEUTENANTS shift

-TSTT2NDI3RDIDaY
shift
(dministrative

8fi 8n an
8ls

SERGEAN II, shifr
,rea

-ls].l2NDl3RDlDaYlhift an 8n 8n

-',rir"

ii:"
.f-:ll

,:; :'

,t : _

':::L,,,
'?.;r

llrti....

Yard 8t7 817 9n

\rmory/Key
fool
ntel
\dmlnistrative
)rineiole Hearino

8/5
8/5
8/5

8/5 8t5
8/5

ndustries 8/5

y'ehicle Gate 815

CORPORALS shift
fea

--]ST--T zND l 3RD l DaY

Kitchen *(off shift Post)

Education / Programs
Library
Religious Center
Activities/Clubs
Gym
Clinic
Skilled Nursing
Pass Clerk
Visiting "(off shift Post)

8n 8n
8n 8n
8n 8n
8n 8t7 .. i.,,
8n 8n t,,i.. 

,r,$8n An ;.r . !::',t::r
8n 8n .'i:.' '::' I
8t5 8/s.ilti*' .ru, '':ii

8n an pn

' als
8/5

SHIFTS
DAY 0800-1630

0550-1400
1350-2200

2150-0600

1ST
2ND

3RD

Disciplinary

lntel

Property
lndustries (per shop)
Canteen

8/5
8/5
815

8t5

8/5 8/5
8/5
8/5

Facility Escorts

an
an
an
8n
8n
8n
8t7
8n
8n

8n
an
8n
8n
an
8n
8n
an
an

8n
8n
8n
an

8n
8n

Travel Order staff 8/5
8t5
8/5
8/5

815

lentral Control

,/i.leo Monitorino

at7
an
an

817

8n
817

8n
8n

at5

:ront Entrance
Tower/ Perimeter'

8n 8nan
F2.ilitu Soecific lslalled 2417\
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Restrictive Housing Unit
Model based off of TSCI RHU East

Custody Positions shift
213

Sergeant 8n 8n 817

Control Center Corporal 8n
8n

8n
8n

Bf7

Floor Corporal 8n
8n
8n
8n
8n

8n
8n
8n
BN
8n

8n
8t7
BN
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To view the individual attachments,,p,iEase i.iiit on tfib.specific attachment below'

".i' "''ifi'"'..'' :',",t' " 
r

Attachments: :

_.r:i,i}:,.-l ':':', ":ir' .

L. Complete NDCS Stdffing MQdel

Z. Community CorieJtions Cente'r - Lincoln (CCCL) Staffing Analysis

3. Community corrti$i1q.."ns Cenli-i- Omaha (CCCO) Staffing Analysis

4. Diagnostic and EvaludtlbB -Ciinter (DEC) Staffing Analysis

5. Lincoln Correctional Centar (LCC) Staffing Analysis

6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis

7. Nebraska Correctional Youth Facility (NCYF) Staffing Analysis

8. Nebraska State Penitentiary (NSP) Staffing Analysis

9. Omaha Correctional Center (OCC) Staffing Analysis

L0. Tecumseh state Correctional lnstitution (TSCI) Staffing Analysis

11. Work Ethic Camp (WEC) Staffing Analysis
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Attachment 11

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

WORK ETHIC CAMP

Prison Staffing Analysis

February 9-10 ,201G
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

WORK ETHIC CAMP

Prison Staffing Ana lysis

February 9-10,2076

Staffine Analvsis Team (SAT)

The SAT held an organizational meeting on February 9th at the Work Ethic Camp (WEC) prior to conducting
the analysis. Assignments were given to ensure all custody and housing unit posts were analyzed on all
three shifts' The group toured the facility to ensure all members were familiar with the campus layout.
The observations on post took approximately L day to complete. Each member of the SAT completed a
report of their observations and recommendations based upon the following: staff interview, post
observation, review of current post plan, statistical informatioh provided, activities chart and budget
information. The SAT members were:

. Chris Peters, Business Manager - Federal Surplus propefi

. Shaun Settles, Major - Nebraska Correctional Center for Women
o Brad McConville, Lieutenant- Work Ethic Cbmp

Edward Eppens, Sergeant - Diagnostic & Evaluation Center

Faciliw Design and Location

WEC is a Nebraska Department of Correctional Services (NDCS) facility located at 2309 North Highway g3,
McCook, NE, 69001. The facility is in a small community of approxima tely 7 ,700 residents, located in the
southwest corner of Nebraska, approx. 230 miles from Lincoln, Nebraska.

WEC is a facility that provides an integrated program for felony offenders in partnership with the probation
and Parole Administrations, combining evidence based practices with a structured treatment environment.
The goalof the program is to reduce the risk of recidivism through offender behavioral change and assisting
people back into the community under close supervision. Success in the program will be based on effort,
performance and progress made on the offender's individual case and personalized plan. WEC uses a
cognitive-behavioral approach in assisting offenders to develop pro-social ways of life. This means that the
offender's thinking patterns will be examined and challenged as a means of changing anti-social behaviors.

This is one of the newer Department facilities, constructed in 2001. The facility has three total buildings.
one provides housing in five dormitories, with open-style bunking approximately 100 inmates on each of
two sides of the building. The administrative building includes administrative offices, food service,
maintenance, programming and medical. The warehouse also houses canteen and laundry services. There
is no indoor recreation space available, so inclement weather forces inmates to stay in the dorms, day room
areas, or in the administration building for programming.

WEC houses male Minimum B level inmates. At the time of the analysis, the inmate population was 166. lt
is possible that lntensive Supervision Probationers would also be sentenced to the facility. The last
probationer was present in July 2015.
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The facility is enclosed by a chain link fence. The fence is 8' tall with three strands of barbed wire at the

top. There are three pedestrian gates and one vehicle sally port included in the fence' The fence has no

motion detection system or alert sensors. There are no observation towers or mobile patrol. The perimeter

is covered by assigned yard staff, and is monitored by two cameras with pan and zoom capability, which are

electronically controlled by Centra I Control'

please see the attached Institutional Profile providing more specific information about WEC.
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INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and
is not to be considered all-inclusive. It may be adapted or modified to suit individual iequirements.

Facility: WEC Date: Ot/06/1.6

Does the facility have an agency reception
diagnostic function or only for its own pooulation Agency Reception for Probationers

Does the facility provide specialized chronic care
seryices such as dialysis, hospice or geriatric No

Does the institution have or will have prison
industryfsJ programs No

Is there any specialized housing such as pre or
post disciplinary confi nement

Administrative Confi nement ,iN6
Immediate Sesresation ,No
Protective Segregation No
Intensive Management No,.
Disciplinary Segregation t,, No
Court Imposed Segreeation No'

Does the facility house special populatiOiis
Geriatric/convalescent populafiOn No
Drug treatment or othEf resideirtial
therapeutic programs No

Youthful Offenttd'F3, No
Inmates s-enJEhced to ihe- dedih
Penalty ';,r,,t,,, ',,. No

Secure Mental:Health Udit No
S ex Offen ders t iiii.litieiit' No

\tVhat is the facility Design Capacitv 100

What is the facility Operational Capacity 200

-Average Daily Population for the last year L84
Custody Level Minimum B / Intensive Supervision

Probation
What are the external boundaries of the facilitv B'fence with barbed wire
Does internal surveillance and supervision
include

Control Rooms No
Cameras Yes
Gates Yes
Cross Fencing Yes
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Turnkeys No

Internal towers No

Other No

Pe'rimetetr

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Yes- cameras only

Is the barrier sufficient to detain/delay B{4pg No

Are there any impairments to good sight lines e.g.

terrain: fence
Yes- terrain behind facilitY

What is the frequency and severity of visibility
impairment such as fog or dust storms

Occasional fog/snow storms/high wind

Is the perimeter and yard lighllng-lgy4-lufficien! Yes

What is the type and frequencY of
vehicular/nedestrian traffic at the facilitv gates

Approximately 12 vehicles per year

What is the location/design of inmate visitors'
entrance/exit

Main entf5ilce - Central Control
*$t{''gi}"

What type of perimeter vehicle is available, and

it a fixed or mobile post
ts Ns,sS' 

*ry}il

i,i'

Do all staff in inmate areas have radios : lf notilHsued radio, have access to body
''hilffis.

D o es the facility have op erational intercoms /.,,

nasins svstems
,:i",

'SL&o
6r* Yes ti:,,itE:)ii$rt:s"^ \{?t

Are staff equipped with personal body alarms ot$
nrhpr emergencv notification eouiomeffilx, t{t

S""fJs#

lltsdF:,
i:,! lt,

Yes

What is the housing configui"rtior,Hi.e" Sjggle
cplI s. rr nsecrrre rooms :.6obn bav dofmitorjbs

Open Bay Dormitories

oo"i tfr" Hne of sight''piq.Yra" good iiibibility; or if
not is it supplemented with camer4$

Yes

I s inmate sup ervi si on p rovi de:.4.$ir'6u gh d i re ct
cr r np^ri si on rem ote /secure s ri-ntiirvision or both

Direct Supervision

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Front entrance doors can be keyed or
remotely unlocked, Other doors are keyed

bv staff.

What is the percentage of overrides from agency

custodv ]evel criteria allowed
Varies as necessary

What is the frequency of inmate disciplinary
misconducts & Wpes

5 Class | / 94 Class II / 695 Class III
fAnnual fisuresl

rvVhat is the frequency and seriousness of inmate

on staff assaults
No assaults in last 12 months

What is the frequency and seriousness of inmate-
on-inrnate assaults

B in last 12 months/ hitting/pushing

Have there been any recent escapes, escape

attempts or walkawavs if so explain
Yes- Inmate went over fence
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Have there been recent changes in severity of
sentences or conditions of confinement No

Is the population relatively stable or is there
considerable turnover Varies

Is there significant gang or STG influences No
Disciplinary Process Agency

I'lloveiibnt
Do inmates move within the facility;

under general supervision Yes
under escort [if so, what is the ratio

requirementl Yes - after lockdown/yard closure

unrestricted, oDen camnus stvle Yes
via pass system Yes ,,i,,.i$

time specific lines Yes :.:l:

combination depending on inmate status No "xt:''"t*;,.
Visitotion -dh* Wu,.n;

What is the visitation schedule ,p*S- ft-Sun, 0800 -'1 00 & 1300 - 1500
Are visits contact or non-contact or both All codfictvisits
What is the process for visitor registration/sign-
in and are securit5r staff assigned full-time 

,:,, :..:,;:

Frq-ia-ijplrted re gistrati ons (unless
affi.po-.ved byWarden); Sign in; Central
Coniiol staff

What is the duration of visits l

lL.:3J.our''sessions
What are the search requirements for.iB4.,qtes
and visitors ,, .*

,.i.}t

'l::ili

H

Visitors pat searched; inmates are strip
searched

1' ' 
.,3ssi!pmaatp

Are work details supervised by setiiri,ty;$'mff ": ir,'il
Yes

What are the essential worE aetails iniide ttre
faciliw , 

"n'' "" .. '*_ Numerous

Are there any essentiaiiwork detailsrin the
communit5z Yes

What work details are opti6iial/*g{fi}e shut down Road Crew
Y&r Food Service

Is food service contracted or state run State
Are any inmates fed in-cell, if so how manv No
Are inmates fed in central dining areas or in
common areas in housing units Central Dining

How are inmates escorted/sent to dining areas Called by dormitory
How many staff are assigned to dining areas At least one staff member

Programs
List of Programs by:
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Number and types Seven Habits on the Inside, Victim Impact,
Anger Awareness, Inside Out Dads, Within
My Reach, Common Sense Parenting,
MRT. Vocational Programming: Intro to
Business, Welding Prairie Gold
Homes. One on One planning for reentr5r.
Chemical Dependency Programming [IOP
and OPI

Hours of operation Varies

Total participants and individual class/group
size

B-20

Contracted or institutional staff supervised Institutional staff sup ervised

Are programs considered as a function or
determining factor in inmate idleness

Inmates request classes Per their
individualized case plan and to aid them
with reentry.into socieW.

What is the average necessity/frequency and

duration of off institution transports for:
,.si{i'iF,.

'',$i,$'' ''"q1n

Medical / Dental S,#rin lastvedi-$j+,

Mental health, "ijiVone ., 
1l

Court aDpearances i.None

At outside hospitals, is tlere a prison ward, or
does the sending institution provide securiry*ru.s,*,

iffig,,,r, provides security

Are there other routine outside transports $it ,&*as iri*Xhtvear

Do any of the following affect sta,{f,Jig leve^l$i

Budeet constraints q;]*"" 
*$*t,i',r**;,,.,i.,.r

&.

t' Yes

Hi.i.rg itir"s, such as barliersTo*.$iiirg new
securitv staff [e.e., locafroh; compdtitionJ

Yes

Atte n d an c e i s su e s,,fii€., ove rti'fi p. s i ilille ave

abusel ''iir,. ii?i
Yes

Staff grievances concbriripg pojl assignments,
overtime, training, and so fofth.

No

Critical incidents within ttitllfiast flve years Yes

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

No

Union agreements /contract Yes

Agreed upon and/or imposed [court)
standards and requirements

No

Specific statutory and umbrella agency policy
and directives

No

New adrninistrative regulations governing
staff workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffine

No
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Operations

WEC operates with staff assigned to day shift business hours, first shift (0600-i.400), second shift (1400-
2200) and third shift (2200-0600). Each shift (first, second and third) operate with a Shift Supervisor,
typically a Lieutenant, and a shift of custody staff. Utility posts are present on each of the two housing
areas on all three shifts.

Three Unit Case Managers (UCM) are assigned on day shift. Unit Caseworkers (UCW) assigned to each unit
operate on day and second shift. Unit Management assists with supervision and sanitation in the dorms,
but this is not their primary duty.

Day shift staff includes administrative and support staff as well as various additional staff such as kitchen,
maintenance, etc.

This facility has no firearms or lethal weapons. Staff are issued MK-4 chemical agent with Sergeants,
Lieutenants, and Emergenry Response Teams being issued MK-9 canisters. ln addition, keys, radios and
restraints are all issued from Central Control. Central Control is staffed by a Corporal. The facility is
equipped with 52 surveillance cameras throughout the compound with recording capability. The cameras
monitor both outside and inside housing and administration bllildings.

ProRrams

Social services are provided by the Programming Department which includes the program Manager, three
UCMs, eight UCWs, one Chemical Dependenry Counselor Supervisor and seven Chemical Dependency
Counselors. The UCWs and Chemical Dependenry Counselors are lbcated in the dorm building. The UCWs
divide up the dorms and will average 20-25 offenders/inmates on their caseload. The Chemical
Dependency Counselors average around the same caseloads as the UCWs. WEC participates in Telehealth,
for inmates who have been referred by the UCMs or Mental Health. The inmates, via Communicator, speak
to the Social Worker based out of thE Nebraska State,Penitentiary regarding housing and welfare for when
they are released from NDCS.

The following are some programs and services provided, but not limited to:

o Reentry Programming - job development workshops
o Non-Residential Treatment services - substance Abuse programming
o MoralReconation Therapy (MRT)
r Victim lmpact
o Anger Awareness Education
o Adult Basic Education/GED
. College vocational courses
. Seven Habits on the lnside
. lnside-Out-Dads
o Recreation Programs and Services
o Religious Services
. Library Services
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Additional Available Services

A medical clinic is located within the facility. Nurses are on duty from 6 am to 9 pm, and on-call outside of

those hours. WEC operates with central pill call window in Building A. Pill call is conducted three times a

day.

ln calendar year 2015, 357 travel orders were handled by 523 staff, using over 1,700 staff hours' Many

travel orders utilize various services within the Mccook community. Longer distance travel orders are

necessary to take inmates to the dentist in Arapahoe, approximately 40 miles away. lnmates to be held for

disciplinary reasons must be taken to Phelps County Jail in Holdrege, approx' 70 miles away. These travel

orders are completed predominantly by custody staff and completed in compliance with the NDCS Security

Manual. The travel order details were considered by the SAT during this analysis and contribute to the

overall staff needs.

ActiviW Schedule

All inmate movement from one location to another is to be controllEd and supervised by staff through the

use of master pass lists, rosters, and use of communication devises to indicate group movement (i.e.

dining). lnmates need a pass or inclusion on a roster in order to access medical, education, etc' Yard is

open to all inmates at one time. During nice weather conditions, there are large numbers of inmates on the

yard.

An Activities Chart is attached and provides an overuiew of when activities occurwithin the facility. While

this chart captures regularty scheduled activitie3, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it difficult

to chart actual dates and times; however, they are significant in that they require staff to complete these

task. An example of such an event wbuld be an unscheduled medical travel order.

Although inmate visitation is on the Activities Chart, it is important to note the staff intensive needs of

visitation through visitor processing, inmate processing and observation of visits. Weekend visitation days

allow 8-10 days of regular visits per month. WEC processes approximately 64 visitors in an average month.

Please see the attached weekly WEC Activities Chart.
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Shift Relief Factors (SRFI

The SRF for g-hour day, 7-day positions used is 1.74. The SRF for 8-hour day, 5-day positions is 1.25. These

figures were determined during the NIC Staffing Analysis training and with the assistance of the Human

Resources DePartment.

Summarv of SAT Observations

The foltowing comments reflect the observations and findings of the sAT:

Central Control
. The Central Control at the front entrance is the main security post, staffed 7al7 by a Corporal with

view of the 52 cameras placed strategically within the facility'

. The corporal also greets those entering and exiting the building.

o This is a vital and very busy post. The busiest times are during shift change, but fluctuate with travel

orders, phone and radio calls, etc.

o Both first and second shift keep occupied during shift-

Dining
r Staff are not assigned to dining, but are brought in from other areas (support staff, yard posts,

Assistant SuPervisor, etc.)'

Housing Unit (Building C) '1rir

o Currently two utility posts supervise the housing units on each shift. One is assigned to each side of

the building, North and South, but mayttover the entire building during checks, searches, etc.

o There are also 4 UCW posts on each day and second shift. The UCWs do help with dorm issues

(supervision and sanitation), but primary dutieS are programming (lead classes), case plans, and

one on one sessions with inmates'

Admissions/Property
o The Corporal position keeps busy, as it involves papenruork for transfers brought in. The transport

schedule has chang|d to random days and times, making preparing files for all expected inmates

difficult.
. This post also performs pat searches on inmates leaving for/returning from the Business Tech

courses.
o Currently a female holds the two year non-rotating post, which requires a male staff to be called to

assist with anY striP searches'

. The area also can become congested with returning travel orders, any new admits, and inmate

work crew workers returning at 4:00 pm.

o Property handling is organized, but busy with packing up items to be sent out.

r The supervising Sergeant is also responsible for the various work crews that are sent out during the

week.

Kitchen
. There is no security post assigned to the kitchen area.

MedicalClinic
. There is no security post assigned to the medical clinic'
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Principle Hearing / Disciplinary / Evidence
o There is no post dedicated to these duties. They are currently spread among staff, with all

Sergeants having some Principle Hearing duties. This can lead to inconsistencies in addressing
misconduct issues.

Lieutenant/Administrative - (Note: After the analysis was completed, this position was approved
retroactively to be promoted to Captain. Observations are what were given at time of analysis)

o Post is spending majority of time on small number of duties: 25-32 hours on lntel/STG; 5-10 hours
on Disciplinary/lnstitution Disciplinary Committee; occasionally must fill in as Shift Supervisor.

. Typically cannot finish all weekly duties.

Lieutenant/Shift Supervisor & Sergeant/Assistant Shift Supervisor

' There is one Lieutenant on each shift. There is no relief Sergeant or Lieutenant assigned Friday -
Monday, which makes it difficult when requesting leave.

r Assigned ancillary duties can make prioritizing duties difficult,
o Much of first & second shift is spent relieving or assisting posts.

Training/Key Sergeant
o This position spends 9o% of his time with training (Preservice, ln-service, Jail training, updating

EDC, etc.)
o lf anY issues with keys come up, he fits it in on bredks from class, or when he can. He has found

several instances where the process of changing keys has not been completed due to
interruptions.

o Due to the remoteness of WEC from the Staff Training Academy, there is little back up for the
training tasks.

Visiting
r This post is used as relief during the wee( as visiting is Saturday/Sunday only.

' Additional staff are used to assist in pat searching visitors andf or inmates and supervising the room
during visits.

Yard Corporals

' Yard staff are located on the main yard area. Due to building layout, line of sight to every area on
the yard is not possible.

r lt is possible to have a large number of inmates on the yard with minimal staff available to
supervise.

o During 3'd shift, this post also has responsibilities for filling chemicals and doing area checks.

Additional Observations

Unit Caseworkers - The original purpose of WEC has been the intense reprogramming of the
offenders. Because of this, the UCW's purpose here is truly case management and instruction.
Among their duties, UCWs lead classes (lnside Out Dads, Anger Awareness, etc.), maintain case
plans, write parole reviews, and several reentry issues. lt is recommended that UCW post is NOT
converted to security posts, as has been done at other facilities. A relief UCW would help reduce
overtime used to cover for leave, training and vacancies.
Ancillary Duties - Every current Lieutenant and most Sergeants are assigned other duties outside of
supervising shift. These can take anywhere from 8 to 20 hours to complete each week.
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Reentry - A Reentry Specialist visits for approximately 6-8 hours each month. lf a Reentry

Specialist could be assigned on-site, or at least visit more often, the Unit Management staff would

be relieved of the release housing and other reentry needs of the inmates.

Update post orders - With the reclassification of the Administrative Lieutenant, make any

necessary updates to the references of "Administrative LieUtenant" to "Captain".

Staff issues - When asked, staff were satisfied with their position. The majority of Sergeants and

Lieutenants mentioned cancelling and/or forfeiting vacation leave due to shortage of staff on shift.

Due to the minimal number of posts, the combination of any vacancies and use of leave/training

can require use of overtime. Staff rely heavily on each other to perform their tasks, and this peer

support has created a very professionally run facility'
physicat ptant - Several doors with automatic closers were not functioning properly, and other

doors that should have an automatic closer, and did not (i.e. to medical)' General maintenance

issues also need to be addressed, including walls, doors and window frames needing paint, doors

that are not functioning and are propped open. signs are not posted in areas inmates are

unauthorized to occupy (behind housing building). The wire on top of the perimeter fence is angled

out, which would deter someone from entering more than anyone wanting to escape'

Summarv of Post Planning Results

This section includes the following attached charts and iJocuments:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ CustodY/Unit Caseworkers

o Proposed Minimal Post Staffing Analysis (Post Plan)

'/ Custody/Units
o Custody Post Analysis Summary
. Calculation of Custody Relief Requirements



622



623

co
'a
oo
ro
c)E=E5Fd,

69OoE
'-!2(l)6==(l)o.=
EO6f os
36c,
u.r6:rEoiro.E
E;X
-Nt!YHar-EeEflo((, 00
t*

L
o#o
G,
tL
a
=ot
o
J

.9
o
o.

s
o-
U'
o
o-

tro

o

.o
an

G

U)

E
G
U,

3sa.tur9F.Y

cru
EE

=

tr
o

=.ts
U,
tr

=o3
od

Eo
I
U'

=C)



624

|r)

Co
Eoo
o-
E'o
:l o.

=oEa
U)?oo6
-.o6o==o@.=1lo6:l o.=
O+.s:0*
TIJOsFio otr- o .E

E;KNIL\I'Foz
EeE
:,J O(u 0E

**

L
o
o
G'II
.g
c,u
#co
Jo

ls
o-
o
o
o-
fl
tr
o

o

tA

to
\
Gq

U,

E
G
t4

3Pa.E
r!- I
eLu

=E
=

so

.4
s

=o3
od

E'
o
o
o



62s

oo
N

o
=oo

.. :oE€ ,+tlrE* eoto E
E(JodE-86
o o a.=,1 3 o O

E i g;
FfiEEl-rEoLLo.E

=E;hd, Nl'LY
CEoz
-Ea*,$lEr6
5 (g oE
FI

s
o-

oo
n-
Eooo
CL
o
IL

tA
th

G

O)
tr
E
(E

U,

to
oo.o
(!E

,ior\r
Efi

.v
o

=
q
o

t

t4
s

=of
od

io
o
o
:l
(J

Eco
E
Eooo
E

,!!ii

ia

'i
:i:.

:J

i:l:

,:l

i.l
:i'-

rti,

:titi

i::.:'

:!_
,.i;ll

it.:
l:::r

i
i:i

iri

:h

;a

,r..'ij

''i::l

{
t1j

rt:i:

!:1

-i.ii;i

ir':
il.,:

,.,,ill

;, i
i-,,
..1!!;

jii
il;:. :

t:

ci

|',,i

:ii
]:i

ll

ialj

:],

iI

ii i,

r:i:

.,f::::l

.{ ..

I iirri t+

.ii
lirl

!.- i:l

: i:it-i

*|B

ffi
1a
A;laY)
Rrlb

xt

$E

E
=toEi<=ul?
F-
IL

;ll

Bit
.$
trtl

ffi
ii
tiIi
ii

')l:
L:

{:ai.

i
al

:lr':

I

lr!

ldi
:.,
i.,t .-i

s:

itl,
..-.:

ji
l-',,'f
i:r-li

iiii
iilo'
to
a-r

iit
14

-r-rt

;i: l

ri ii

' 
'rj

i, .:

.t

:.i'!
ai

.:*
ttrli

r::i'

j,..i

lr,

i{

iir,I
l'r.l
1!r

iI
iii.

)
fl'
i:,r
:,'l

fftii

E&
Pp

tr

oq :T
a.lE.E

N
c.!
lr)

o
n(o

ra)
c.l

ro
c!

oo oq N(I
Lo

N
cJ
rO

N
c{
lf)

c{
C\l
lo

co.t
(o

oq
c{

oq
N

o
O
rO

rO
c\I

oo
oeo

*(..eE
oodf

d(a(
+l ffi

l.:i
rE
isl,+
L:::

$,
h
lir

::.:i:
rf.).(\!
r

;ql
..rii

:d
e,
'a: I

ei6
#

\r
FS

r:,:

.+".
r.-

' ,rl
iI,
r:n
d

:+l.!
E

rio
r.v

ro
AI
li

'to.Al
.t-.

!o:'6I
tf;:.
:''a:.

:..,.1

do n5i
!1:
'!:.

J

F
ol-

i=

o
ll
o
oo
L
o
It!

I'
Ci) -$

o
N ;$ T. $

o -T
r:i ;: :$

::i

(!
o I :r;li

5
1Fl

. il,li
,i}
s-

iii

c! N .t $

ooI

oE
N

x x x i,x
:r.i

* x x
)

(U
u
,r,

x x x x x
lx,'i x ,X X x x

oo
=
.'ct
oc
oo
oo
&
od
o
6'

o

oo.E
0)oaa
E
CN

oo4

.9o.E
o
o.
=o
ro
(E

C
(tr
o)
6
L
oa
=
:l

E
ooo
o-

to
L()
15
(6
ot
E
E:o

ao
ooro

6
C

oI
o-
j
o
Coo
oV

j
ooF

L
o)
c
o)o
6
Eoo l

N

=
f

itri

o
(I,

(o

E
l

Eoo
oo
G
o
al,

E
(g

oo
n

a
o
(t,

Eo

(E

=(EoEo(J
.t)
tU

Co
C,

=o

6

=(I)
(-)

&
o

=o
.9,t
oo
a

l

E
(l)
().
o
Lo
E,o
o.
o
E
Eio

d)o
c,
o
E't
[rJ

ooo

:l -ri
il.ri:
!.f'

-saLo
=o
U)
oo
i(]
(U
oF

C
o
'6
o
IL

C,'6
o
(E

o

c
(o

o)

o
=

c
(E
C)

Lo
U)

(g
oo
c)a

(E
(D
o
Loa

c
(tl
(l)
o
oa

c
(s(,
q
oa

C
(u
(l)
o
L
o)a

(,
oo
o)

6
oo
o

(_)

?a
o
o.
oo

C'
o
o.
o()

({,

oo
o
O

(I,

oo
o
O

o
o"
o
O

Eo
o-
Lo
C)

6
oo
o
O

(o

oo
oo

olz
o
0)o
(0
o
H
c
f

o
o&

co
Eoo
(g
C
(U

.C

=o()
a

L
o
.9-
0)o
=a
E
U)

o
3a
E
U)

U'o
o
(E

.=
C
:f

'6
=oI

U'
Co'6

.an

Ero

ooo

6
C

oY
6o
F

L
0)
C
o)
O
6
co
O

=C
f
o
C.'6
oI

=c
:)
o
an

o
:f

!
(U

d
:J
E
tx
U'
E
G
.Jo
o_

o
(IJ

o
6
(o

F
a

a

=(D
(_)

trz
o

o
C
.9a
.o
E
E

e(,
.g
E
(-)

.oo

U)o
!
@

C)
od



626



627
11-17

Custody Post AnalYsis SummarY

Facility: Work Ethic CamP

*3 Sergeants NHOL- Tool / KeY

lntel / Video

Admissions

**8 Corporals NHOL - Travel Orders (2)

Work Crews (4)

Admissions

Disciplinary

JOB CLASS NEW ANALYSIS LEVEL HOL/NHOL FTE',S

Correctional CaPtain L olL

Correctional Lieutenant 5 slo

Correctional Sergeant 13 1ol3 *

Correctional Corporal 37 29l8**

TOTAL FTE'S 56 441L2



628

CUSTODY POST ANATYSIS

AUDITOR'S WORKSHEET

11-18

FACILITY: Work Ethic Camp

JOB CLASSIFICATION: Correctional Captain
POSTTYPE: 5 Day

shift
Post Title Dav lst 2nd 3rd Comments:
securityManagement 1 0 0 o perstaffingmodel

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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:USTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Work Ethic CamP

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 DaY

Post Title

shift*

shift
Dav 1st Znd 3rd Comments:

0]-L1: Perstaffing model

TOTALOLLL
i.,

*Relief factor of t'74

TOTAL FTE to include relief factor'.5.22 - 7 Day Lieutenants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

11-20

FACILITY: Work Ethic Camp

JOB CLASSIFICATION: Correctionalsergeant
POSTTYPE: 7 Day

shift
Day lst 2nd 3rd Comments:Post Title

shift*
Yardx

Ol.LL
0L70

Per staffing model

Facility specific

TOTALO22]-

xRelief factor of 1.74

TOTAL FTE to include relief factor: 8.70 - 7 Day Sergeants
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:USTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACiLITY: Work Ethic CamP

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 5 DaY

Post Title

Unit*

Admission*

lntel / Video

Tool / Key

TOTAL3OlO

*Relief factor of 1..25

TOTAL FTE to include relief factor': 4.50 - 5 Day Sergeants

shift
Dav 1st 2nd 3rd Comments:

0 0 1 0 Perstaffingmodel

1- 0 0 0 FacilitYsPecific

1- 0 0 O Perstaffingmodel

1 O 0 0 FacilitYsPecific
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

11-22

FACILIW: Work Ethic Camp

JOB CLASSIFICATION: CorrectionatCorporal
POSTTYPE: 7 Day

shift
Dav lst 2nd 3rd Comments:Post Title

Control Center*

Housing Unit*
011, 1

0222
Per staffing model

Per staffing model
Yard* 0 1 1 1 Facilityspecific
Programs / Education* 0 1" 1, 0 per staffing model

TOTAL0554

*Relief factor of 1-.74

TOTAL FTE to include relief factor:24.36-7 Day Corporals
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:USTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Work Ethic CamP

JOB CLASSIFICATION: CorrectionalCorporal

pOSTTypE: 5 Day

Post Title

Travel Orders*

Visitingx

Work Crews*

Admissions*

Disciplinary

shift
Day 1st 2nd .1rd Comments:

2 O 0 0 Perstaffingmodel

2 O 0 0 .F6cilitYsPecific
4 0 0 0 FacilitYsPecific

1 0 O O FacilitYsPecific

1- 0 0 0 Perstaffingmodel

TOTALlOOOO

*Relief factor of L.25

TOTAL FTE to include relief factor:12.25 - 5 Day Corporals
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11-24

Calculation of Custodv Relief Reguirements

Step 1 Total # of eight hour shifts each staff woutd be avaitabte during a consecutive 3G5 work year

e) Average days of training/employee 6

*Average annual hours per 1 staff member = 20gg - g (33.53+6+tll = !,6T5.76hours

Step 2 Determine relief factors for 8 hourslS days per week (8/5) and 8 hours 17 days per week (8/7) posts
8/5 = t (post) X 8 hours x 26L days/year = 20g8 hours divide d by 1,675.76 = 1,.2s
8/7 =L (post)X 8 hours X 365 days/year=2920 hours dividedby L,675.76= 1,.74

step 3 summary of basic post requirements (rounded to the nearest tenth)

a) Total workyeardays
b) Total number of holidays
c) Regular days off (two days off per seven day period)
d) Average days authorized leave taken/employee

1 One (1) eight hour, five day per week post requires
2 One (1) sixteen hour, five day per week post requires
3 One (1) eight hour, seven day per week post requires
4 One (1) sixteen hour, seven day per week post requires
5 One (1-) twenty-four hours, seven day per week post requires

365
!2
to4
33.53

gls 1.2s

L6/s 2.s0

. 8/7 ' 1..74

L6/7 3.48

24/7 s.22
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Additional FTE Requirements

This section addresses each area identified and potential additional annual costs.

Position Title # of FTE Cost/FTE Total Cost

Corporal

Sergeant

Lieutenant

Unit Caseworker

4 FTE s45,041 s180,164

5 FTE S5O,O5Z 5250,285

zFrE $60,153 s120,306

L FTE 547,]'82 5 4l,tgZ

TOTAL LIFTE $597,937

The above figures are annual salary plus benefits annually. Additional costs would also be associated with

adding new staffto include uniform issue, radios and other pelsonal protection equipment, training costs,

etc.

All employees assigned to a shift are paid for roll call. This is an essential briefing occurring ten minutes

prior to each shift. This cost also needs consideration when determining overall fiscal impact'
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11-26

WEC Specific Recommendations

r Travel Orders - Given the number of travel orders annually, two posts assigned to day shift would
provide adequate staff. They could also assist with the daily transport to offsite vocationaltraining
(Business Tech, Prairie Home, etc.). This would allow other staff to remain at their posts.

o Programs / Education - Currently no security staff is dedicated to the programming areas of the
Administration building. lt is suggested to have one post to cover program and Classroom areas,
plus be available for Medical and Dining needs and to relieve other staff from being called for
coverage. This post could also help process work crews returning each afternoon.

o Visitin8 - one additional post would assist with pat searches on visitors and strip searches of
inmates. Also changed post from first and second shift, 7-days to two on day shift, S-days, which
has net (-1) impact on staffing.

o Disciplinary Corporal- Assign duties to a dedicated staff to maintain consistency in handling inmate
misconduct issues.

Housing Unit Sergeants - Per the staffing model, it is suggested to place a second shift Sergeant
post in Building C to cover allfive dormitories.
Yard Sergeants - One additional staff to have supervisory presence on yard and maintain security.
This would allow a larger portion of yard visible at all times.
lntel/Video Sergeant - Currently these duties are divided among several Sergeants. Having one
dedicated post will offer more consistency and complete processing of security threat issues.
Lieutenants - While not new posts, it is suggested that the two relief posts be filled, which will
allow current Lieutenants to utilize leave and training without short staffing the facility.
Unit Caseworker - There is currently no relief provided with the eight UCW posts. Having one
additional staffto assist with time used for leave, training and vacancies would reduce overtime.

Other Recommendations (outside secu rity staff)

r Training Specialist I - Separate training duties from the current Sergeant to allow them to focus on
Tool/Key & Principle Hearing duties. Since staff are trained onsite, plus area Jail Staff are trained at
WEC, this position is already performing the same duties as Specialists at STA.

o Administrative Assistant lll - This position would relieve administrative security staff of some
ancillary duties, and be responsible for lnstitutional Disciplinary Committee/Unit Disciplinary
Committee, which will take these duties from the Captain and Unit Case Managers.

Attachments

A. Map
B. Proposed NDCS Staffing Model
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Si$rffi''616;

" 
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NDCS Prop0ssd
,:1,r"' 
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Model
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't1-31

nit size
Maximum 128
Medium 128

Minimum A 200

Minimum B 200

CommunityA 100
Communitv B 100

Unit Corporals shift
Custody Level 1 2 3

Max. ControlCenter

Max. Floor

8t7

8n
8n

8n 8n

817

8n

Med. ControlCenter

Med. Floor

8t7

8n
8n

8n

BN
BN

8n

+:$-*i
l-t:1

Min A. Control Center

Min A. Floor (BaylDorm

6t7

8n
8t7

.

,,817 :
il

,\{1'' I 1.,,:.,:li

Mrn. A uontrol uenter

Min A. Floor (Cells)

Min B. ControlCenter

Min B. Floor

.r,$ +rlf
'':' , ,i '-

8n ':::'gl7 gn
8n 8n 8n

Com A Control Center

Com A Floor 8n 8n

Com B ControlCenter

Com B Floor 8n 8n

#*
,,' .::"

' ll:l:'
;,'lS
X.r

*'iL
".{

'"*!:.",.
\r:t.i:)-

SHIFTS
DAY 0800-1
1ST 0550_1

1350-
3RD 21

multiple
(intermediate supervision)
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Attachments:

Complete NDCS Staffing Mc,,qet t],,
Community Corre,gtions Centg*i- Lincoln (CCCL) Staffing Analysis
Community CorrdStip.Is Cenl$i- Omaha (CCCO) Staffing Analysis
Diagnostic and Evaluation Center (DEC) Staffing Analysis
Lincoln Correctional Center (LCC) Staffing Analysis
Nebraska Correctional center for women (NCCW) staffing Analysis
Nebraska Correctional Youth Facility (NCyF) Staffing Analysis
Nebraska State Penitentiary (NSp) Staffing Analysis
Omaha Correctional Center (OCC) Staffing Analysis
Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis
Work Ethic Camp (WEC) Staffing Analysis

CORRECTIONAL
SERVICES

.,;

P riso n Staffi n g *n:5:iy,6 is

Custody S%ff
August 2015 -

fftr:*,

, .i,. :.,;,:,,,

To view the individual attachments,,piease ciick on th'e specific attachment below.

Back to main report
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DEPAT.TMENT OF

ffiRREffiIONAL
sERVICES

Prison Staffing Analysis
Custody Staff

August 2OL5 - JulV 2OLG

Team Members:

Barbara Lewien, Warden - Omaha Correctional Center

Michele Capps, Deputy Warden - Nebraska State Penitentiary

Thomas English, Major- Omaha Correctional Center

Michael Kinney, Lieutenant - Diagnostic & Evaluation Center

Chris Peters, Business Manager - Federal Surplus Property

Chasidy Bryl, Administrative Assistant I - Omaha Correctional Center
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Executive Summary

This project was initiated by the Nebraska Department of Correctional Services (NDCS) in August 2015

when NDCS agreed to host a training offered by the National lnstitute of Corrections (NlC) on Prison

Staffing Analysis. This report contains information and language from the report written by the NIC

Consultants as a result of observations made during the training period.

Twenty NDCS staff members were identified for participation in the training which served as the starting

point for a comprehensive review of the staffing systems for the state's correctionalfacilities. The

Director selected a team of five from this training to move forward with a full scale staffing analysis of all

custody positions within the NDCS.

The report that follows contains a brief history and summary of the individual analyses completed

throughout the Department. Since Nebraska has a relatively small correctional system, the team was

able to complete a staffing analysis at each facility. lt is recommended that further analysis be

performed in other job classifications and departments within each facility, CentralOffice and Staff

Training Academy.

Please note changes may have been made to positions, posts and schedules throughout the Department

since this project began. For example, a post needing a female staff member may have been placed

open for bid. The bidding process may have resolved this need.
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Brief History and Preparation

On August 10-13, 2015, selected participants attended the NIC Prison Staffing Analysis training which

included on-site training at three of the NDCS facilities. NIC Consultants, Joseph Tony Stines, Meg and

Russ Savage and Kevin Gilson were the selected Technical Resource Providers.

On August 25,2OL5, a small team was formed from the training participants to lead NDCS through the

comprehensive staffing analysis of custody staffthroughout the Department. The Staffing Analysis

Team members were:

. Barbara Lewien, Warden - Omaha Correctional Center

o Michele Capps, Deputy Warden - Nebraska State Penitentiary

. Thomas English, Major- Omaha Correctional Center

. Michael Kinney, Lieutenant * Diagnostic and Evaluation Center

. Chris Peters, Business Manager- Federal Surplus Property

Chasidy Bryl, Administrative Assistant I - Omaha Correctional Center was asked to join the team to

provide administrative support.

Other staff who participated in the NIC training were called upon to assist in the individual analyses held

at each facility.

Schedule

Prior to beginning the staffing analysis, the team met multiple times to discuss the approach and

schedule. Tours of the larger facilities were also arranged and completed. Each team member was

assigned to chair two facility staffing analyses and to complete the subsequent reports. The schedule

was set up as follows:

o Omaha Correctional Center (OCC)- October 2015

. Community Corrections Center - Omaha (CCCO) - November 2015

r Tecumseh State Correctional lnstitution (TSCI) - November 2015

. Nebraska Correctional Youth Facility (NCYF) - December 2015

r Lincoln Correctional Center(LCC)-January 2016

o Community Corrections Center - Lincoln (CCCL)-January 2016

o Diagnostic and Evaluation Center (DEC)- January 201"6

o Nebraska Correctional Center for Women (NCCW) - January 2016

. Nebraska State Penitentiary (NSP)- February 2016

o Work Ethic Camp (WEC)- February 2016

Staffine Analvsis Data Collection Instruments

TheapproachfocusedonfourfactorscentraltostaffingdecisionswithinNDCS. First,isthelnstitutional

Profile. Next, the routinely scheduled activities conducted within the facility as recorded on an Activities

Chart. Then, the actual staffing rosters identified as Current Post PIan - Previous Relief Factor, Current
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Post Plan - Current Relief Factor and Proposed Post Plan are provided. Last, the staffing model for each

custody level. The team developed the staffing model specifically for NDCS as one did not previously

exist. Each analysis contains these documents as well as other specific information and

recom mendations for that facility.

The main components of the lnstitutional Profile are mission, physicaldesign, population characteristics

and programming and operational issues. The mission of each facility can have a significant impact on

staffing. All ten facilities, while sharing the same overall mission of public safety, are difficult to

compare, even those with the same or similar custody classifications. Making the assumption each

facility would need the same staffing would be a critical error given that each facility's mission and

physical plant can drive staffing decisions. The mission directs employees to make decisions consistent

with operational goals and ensures employees are utilized in an appropriate manner. Caution should be

taken to avoid having the physical plant as the sole factor in dictating staffing patterns.

It is necessary to determine the custody level of the inmates and any rules governing staffing

requirements. Many of the facilities throughout NDCS have multiple custody levels within a single

perimeter. ln such cases, the inmate population drives the decisions to staff for each individual location

housing different custody levels.

Facility operational issues relating directly to a facility will have an impact on staff such as the methods

used for inmate movement, visitation and so on.

The Daily Activities Chart is a snap shot of the most important daily activities occurring within the

facility. lt can provide a view of where employees should be throughout a 24-hour day. There are

events occurring frequently but at irregular intervals, thus making it difficult to chart actual dates and

times; however, they are significant in that they require staffto complete these tasks. An example of

such an event would be a medical emergency.

The Current and Proposed Post Plan documents are detailed documents showing the existing and

recommended post plan for a facility. These documents show the staffing patterns for 24-hour periods,

show relationships between posts, ensure backup and cover all operations and activities.

The staffing model indicates the basic staffing patterns for each of the security levels identified within

NDCS to include: maximum, medium, minimum, community and TSCI Restrictive Housing. Lastly, the

housing unit staffing model for each custody level is also included. Since NDCS has no two facilities

alike, each facility has specific staffing patterns deviating from the model.

Statewide Recommendations

Relief Factor-The relief factorwas calculated using the formula provided by NIC with the assistance of

the Human Resource Department.

The relief factor utilized for these a na lyses for a n S-hou r day, 7-day position is 1'.7 4. The relief factor for

an S-hour day, 5-day position is 1.25. These relief factors were previously 1-.90 and 1.30, respectively.
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Please note the Current Post Plan is shown using the previous relief factors as well as the current relief

factors utilized.

These relief factors should be reviewed regularly to ensure they are reflective of the needed staffing
patterns.

Roster Management System and Administrative Support - The current system utilized is a good system;

however, it is noted the Lieutenants spend a great deal of time with roster management and not enough

time is available for supervising and leading employees. Consideration should be given to utilizing an

Administrative Assistant position at each facility to manage this system so that supervisors can be

present and visible throughout their facility, assist staff as needed, provide direction, training and other

essential tasks.

lnmate Transportation - This is likely the most significant staffing shortfall within the Department. A

large number of travel orders and transfers occur with no staff allotted for these facility needs. lnmate

transportation from secure facilities takes staff away from assigned duties and creates overtime.

Unit Management - With the exception of the Work Ethic Camp where Unit Caseworkers provide much

of the inmate programming, it is recommended that Unit Caseworkers, Corporals and Officers be

classifiedintoonejobclassification. Forthepurposesofthisreport,thetitleofCorporalwasusedonall
proposed staffing post plans.

Post Orders - Many post orders are lengthy and difficult for staff to follow. Consideration should be

given to removing language and information from post orders that is not necessary to a particular post.

lncident Management - The analyses address whether sufficient employees are assigned to ensure

safety while supplying the needed control and obseruation of inmates. While adding employees does

not necessarily increase safety, a strong visible command and control of the facility has the ability to

improve officer and inmate safety.

Video Monitoring /lntel - This has often been assigned as a collateral function onto other positions.

Dedicated staff for the purposes of monitoring and surveillance have the potential to increase officer

and inmate safety as well as assist in quick identification for intel purposes.

Supervisory - The SAT recommends utilization of the Unit Management philosophy. Unit staff should be

assigned a case load and custody assigned to supervise the housing unit operations and security.

Assigning Sergeants to the overall supervisory functions will add a strong, visible command within the

units.

Yard Staff - lt was noted during the analyses that yard staff were utilized for many assignments,

removing them from the yard supervision. These positions should be designated and not pulled for

other assignments.
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Front Entrance Security - Establishing the tone upon entrance into the facilities will assist in overall

facility control and safety. lt is vital to all NDCS facilities for entry/exit points to be of the highest

security. Dedicating staff positions to these entry points is highly recommended.

Summary

Upon completion of the Department-wide analyses, the following summarizes the staffing requests.

Please refer to the individual facility staffing analysis for detailed information pertaining to each facility.

NEW FTE REQUESTED

Position

Facilitv Corooral Serqeant Lieutenant Captain TOTALS

CCCL

ccco
DEC

LCC

NCCW

NCYF

NSP

occ
TSCI

WEC

1

(3)

3

30

13

(2)

17

21

(5)

5

1

5

1

14

6

4

8

5

B

0

(1)

1

0

0

1

0

(1)

1

0

3

1

1

0

0

0

0

0

0

0

0

2

4

4

M

20

2

24

27

3

8

TOTALS 80 52 4 2 138
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Conclusion

We would like to thank the facility administrations in accommodating the teams completing the

analyses. Also, thank you to all individuals who assisted in the analyses and supervisors giving staff time

to complete these tasks. Lastly, thank you to Director Frakes, the Central Office Administration and the

NIC Consultants for assistance and guidance provided throughout this project.

As we move forward as an agency, a continuation of these efforts into other job classifications and

departments should be considered. The agency will benefit from ensuring the right number of staff are

assigned to the right place at the right time doing the work appropriate to the job classification.

To view the individual attachments, please click on the specific attachment below.

Attachments:

7. Complete NDCS Staffing Model

2. Community Corrections Center - Lincoln (CCCL) Staffing Analysis

3. Community Corrections Center - Omaha (CCCO) Staffing Analysis

4. Diagnostic and Evaluation Center (DEC) Staffing Analysis

5. Lincoln Correctional Center (LCC)Staffing Analysis

6. Nebraska Correctional Center for Women (NCCW) Staffing Analysis

7. Nebraska Correctional Youth Facility (NCYF) Staffing Analysis

8. Nebraska State Penitentiary (NSP) Staffing Analysis

9. Omaha Correctional Center (OCC) Staffing Analysis

10. Tecumseh State Correctional lnstitution (TSCI) Staffing Analysis

1L. Work Ethic Camp (WEC) Staffing Analysis
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Attachment 1

itiu,tru,pi3;

NDCS Proposed

Custody Staffi ng Model
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Unit Size

Maximum 128
Medium 128

Minimum 200

Community 100

Day 0800-1
1st 0550-1

1

21
8n Bt7 8n"
8n 8n

"per building

8t7 8n 8n
8n Bn

ControlCenter

(intermittent supervision)
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L;USIOOV Slannq MOOeI - Faqllly Slamng - lYlaxlmufll
MAJOR shift

)osUArea 1ST I 2NL} 3HU Day

shifl 815

UAP IAIN:i shift
f,osi/Arr2 1\;l 2NU 3RD Day

\dministrative
ntel
,perations

8!5
8/5
8t5

LIEUTENANTS shifl
f,ost/Area 1ST I 2ND 3RD uav

shifl 8n 8t7 8n
SERGEAN IS shift

rosuArea 1SI I zNu JKU Day

3hift 8E 8n 8n

fard 817 8n

\rmoryiKey
[ool
ntel
)rinciole Hearinq

8/5
8t5
8t5
8/5

ndustries 815

,/ehicle Gate at5
GOF(POKAL5 shifl

rosuArea 1SI I 2NU I'KU IJAY

Kitchen *(off shift post)

Programs/Activities

Recreation

Clinic
Skilled Nursing
Visiting

8n
817

8n
817

8t7
8t7
8n
817

8/5
an

8n
8t7
817

8n
8n
al7
8n
an
8/5
817

8/5
815

815

8/5

an

Disciplinary

lntel

Property
lndustries (per shop)

815
8/5
8t5
at5

815 8/5
8/5

\rovemenYEscorts 8n
al7
an
BN
817

8n
dtI

8t7
817

8n
8n
817

8n
8t7

8n
8n
8t7
8t7
8n

fravel Order staftr

*1 team of 2 per 40O beds

8/5
8/5
8/s
8/5

8/5

815

lentral Control

/ideo Monitorino

817 817 817 8/5

at7 al7 817

8t7 8n

:ront Entrance
Tower/ Perimeter'

8t7 An
Facility Speciflc

667

Maximum
Medium

Minimum
Community

124
128
200
100

Day 0800-1630

1st 0550-1400
1350-2200
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Custody StafJing Model - Facili$ Staffing - Medium

MAJOR shift
rosUArea 1ST 2ND 3RD Day

shiff 815

CAPTAINS shift
,IST 2ND 3RD Day

Administrative

lntel

8t5
8/5

LIEUTENANTS shift

Post/Area lST 2ND 3RD Day

shifl 8n 8t7 8n
SERGEANTS shift

PosUArea 1ST 2ND 3RD Day

shift 8n 8n 817

Armory/Key

fool/lndustries
lntel/PrinciDle Hearino

8t5

8/5.

8/5

,/ehicle Gate 8/5

CORPORALS shifl
)ost/Area 1ST 2ND 3RD Day

ftchen *(off shift post)

)rograms/Activities

lecreation

llinic
r'isiting

8n
8n
8n
8n
8n
817

8/5

8n
817

8n
8n
Bt7

8n
8/5

8/5

8/5

815

8/5

Disciplinary

Property

Industries (All shops)

8/5 8/5

8/5

8t5

8/5

MovemenUEscorts 8n
8n
817

8n

8n
817

817

8n

817

817

[ravel Order staff"
*1 team of 2 per 4o0 inmates

8/5
8/5
8/5
8/5

lentral Control
/ideo Monitorino

8n 817 8n
8t7 817

:ront Entrance
Tower/ Perimeter*

Bl7 817

Facilitv Soecific

659

Prototypical Unit Size

Maximum 128

Medium 128

Minimum 200

Community 100

Shifls
Day 0800-1630

lst 0550-1400

2nd 1350-2200

2150-0600
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Custodv Staffino Model - Facllitv stattinq - Mlnlmum

CAPTAIN shift
rosyArea 1ST 2ND 3RD oay

shiff 815

LIEUTENANTS shifl
)osUArea 1ST 2ND 3RD Day

shift 8n 8fi 8n
SERGEANTS shift

f,osUArea 1ST 2ND 3RD Day

shifr 8n 8n 8t7

\rmory/Key/Tool
)rinciole Hearinq/lnteWideo

8/5

B/5

CORPORALS shifl
)osuArea 1ST 2ND 3RD Day

rrograms/Activities

r/isiting

8n
817

8/5

8/5

8n
8n

)roperty 815

VlovemenYEscorts 817 8n 8n
Bt7 817

Sentral Control
ryVork Detail

817 8n
Facilitv SDecific

t-4 6i l

Prototypical Unit Size

Maximum 128

Medium 128
Minimum 2o0

Community 100

Shifts
0800-

0550-

1350-

2150-

Day

1st

2nd

3rd

1
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Custody Staffinq Model - Facility Staffing - Community
CAPTAIN shift

PosUArea lSTl2NDl3RDlDav

shift 8/5

LIEUTENANTS shift

PosVArea lSTI2NDI3RD Dav

Adm in istrative Su p-port

Administrative I als 8t5

SERGEANTS shift
Post/Area 1ST I 2ND 3RD Dav

shift
, Shift Supervis6r

l'- ';n '- 'Bii - 
arii

AdministratiVe Support

ArmoryiDiscipline/
Principle Hearins/l ntel

8/5

CORPORALS shift

PosVArea 1ST lZttOl3RDlDay
Ac miriiiifative supbort

Property 8t5

,' ,,.: ,li '; B

Movement - 
I

esponse/Movement

l'-- 8n "' ';n - 
Bn

IianBnBn
Ex [ernal Trahsport Staff

Travel/Transport 8n
8n

8n

ContiolCenter
CentralControl 8n 8n 8n

673
1-5

Prototypical Unit Size

Maximum 128
Medium 128

Minimum 200

Community 100

Shifts
Day 0800-1630

1st 0550-1400

2nd B5A-220A

3rd 2150-0600
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Restrictive
Model based off

Housing Unit
of TSCI RHU East

Custody Positions shift
1 2 3

Sergeant 817 817 817

Control Center Corporal pt7 8t7 8t7
8t7 817

Floor Corporal " pl!"
8.7.

9!7
8J.7".

817

8t7 8/7

8n 8n
Bl7 Bt7

Bt7

Bl7

Calculation of Custodv Relief Reguirements

Step 1 Total # of eight hour shifts each staff would be available during a consecutive 355 work year

e) Average days of training/employee 6

*Average annual hours per 1 staff member = 2088 - 8 (33.53+6+L2) = 1,575.76 hours

Step 2 Determine relief factors for 8 hours/s days per week (8/5) and 8 hours 17 days per week (8/7) posts

8/5 = L (post) X 8 hours X 261 days/year = 2088 hours divide d by L,675.75 = 1.25

8/7 =1 (post) X 8 hours X 365 days/year =2920 hours dividedby 1,675.76 = 1.14

Step 3 Summary of basic post requirements (rounded to the nearest tenth)

a) Total work year days

b) Total number of holidays

c) Regular days off (two days off per seven day period)

d) Average days authorized leave taken/employee

1 One {1) eight hour, five day per week post requires

2 One (1-) sixteen hour, five day per week post requires

3 One (L) eight hour, seven day per week post requires

4 One (1) sixteen hour, seven day per week post requires

5 One (L) twenty-four hours, seven day per week post requires

365
L2

104
33.s3

8/s L.2s

1.61s 2.sO

8/7 ',J-.74

L6/7 3.48

2417 s.22
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Attachment 2

N EBRASKA DEPARTM ENT OF CORRECTIONAL SERVICES

COMMUNITY CORRECTIONS CENTER - Lincoln

Prison Staffing Analysis

January 6-8, ZALG
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

COMMUNITY CORRECTIONS CENTER - Lincoln

Prison Staffing Analysis

January 6-8,2016

Staffine Analvsis Team (SAT)

The SAT conducted a staffing analysis audit from January 6-8,2OLG of the Community

Corrections Center - Lincoln (CCCL). Assignments were given to ensure all custody and housing

posts were analyzed on all three shifts. The observations on post took approximately 2% days lo
complete. Each member of the SAT completed a report of their observations and

recommendations based upon the following: staff interview, post observation, review of current

post plan, statistical information provided, activities chart and budget information. At the

conclusion of the audit the SAT met and discussed all of their findings and made final
recommendations. The SAT members were:

. Michael Kinney, Lieutenant - Diagnostic and Evaluation Center
o Edward Fabian, Associate Warden - Omaha Correctional Center
. Joseph Baldassano, Assistant Warden - Community Correction Center - Lincoln

o Matthew Hill, Administrative Assistant lll - Diagnostic and Evaluation Center

Facilitv Design and Location

CCCL is a community custody facility located in Lincoln, Nebraska. CCCL is located on West Van

Dorn street east of the Diagnostic and Evaluation Center (DEC) and Lincoln Correctional Center

(LCC). Due to its close proximity to DEC and LCC there are many shared services including use of

DEC's Medical Clinic and LCC's Restrictive Housing. LCC also will assist CCCL by sharing staff
when emergencies cause them to go below minimum staffing levels (i.e. travel order on third

shift).

CCCL opened in July of 1993 as a 200 bed community custody facility but currently can house

400 inmates (3L2 male and 88 female) at any given time. CCCL has four housing units (3 male

and I female). Due to the classification type of inmates housed at CCCL major incidents such as

altercations are rare.

please see the attached lnstitutional Profile regarding more specific information for CCCL.
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I NSTITI.JTI ONAL PRO FILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: CCCL Date: January 7,zOtG

Does the faciliry have an agency reception
diasnostic function or only for its own population

Agency

Does the facility provide specialized chronic care
services such as dialvsis, hospice or seriatric

No, DEC, NSP or outside provider handle

Does the institution have or will have prison
industrvfsl Drosrams

No, Work Release Center

Is there any specialized housing such as pre or
oost disciolinarv confi nement

Administrative Confinement No
Immediate Sesresation No
Protective Seeresation No
Intensive Manasement No
Disciplinarv Sesresation No
Court Imnosed Seeresation No

Does the facility house special populations
Geriatric /convalescent n ooulation No
Drug treatment or other residential
therapeutic programs

No

Youthful Offenders No
Inmates sentenced to the death
nenaltv

No

Secure Mental Health Unit No

Sex Offenders Inpatient No

What is the facilitv Desisn Canacitv 200

What is the faciliff Operational CapaciW 300 (According to the 2014 NDCS Master Plan)

Averase Daily Population for the lastyear 392.14
Custodv Level 4A fDetaill & 48 fCommunitvl
What are the external boundaries of the faciliry Fence

Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes

Gates Yes
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Cross Fencing Yes

Turnkeys No

Internal towers No

Other
PerimetAr

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Cameras

Is the barrier sufficient to detain/delay escape No

Are there any irnpairments to good sight lines e.g.

terrain; fence
No

luVhat is the frequency and severity of visibility
impairment such as fog or dust storms

Rare/fog and snow storms.

Is the perimeter and yard lighting level sufficient Yes
rv'l/hat is the type and frequency of
vehicular/pedestrian traffic at the facilitv gates

No Facility Gates

What is the location/design of inmate visitors'
entrance/exit

Main entrance to facility through lobby.

What type of perimeter vehicle is available, and is
it a fixed or mobile post

No perimeter vehicle.

CommunicationS

Do all staffin inmate areas have radios Yes

Does the facility have operational intercoms/
nasins svstems

Yes

Are staff equipped with personal body alarms or
other emergencv notifi cation equipment

No, mostly security.

Inmate llousing
Is the inmate housing construction tlpe
appropriate for population housed

Yes

rWhat is the housing configuration: i.e., Single
cells; unsecure rooms; open bay dormitories

B person rooms

Does t}re line of sight provide good visibility; or if
not is it suonlemented with cameras

Yes, but need more cameras.

Is inmate supervision provided through direct
supervision, remote/secure supervision or both

Direct 0600-2200. Both 2200-0600

Are the doors remote locking/unlocking or
manuallv keyed and if so by staff or inmate

Both by staff

What is the percentage of overrides from agency
custodv level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts &Wpes

Low number of Class I and low number of Class

II. Most MRs are Class III. 1,205 total for 2015.

What is the frequency and seriousness of inmate
on staff assaults

None in recenthistory [3 years)

What is the frequency and seriousness of inmate-
on-inmate assaults

Very infrequent-not serious

Have there been any recent escapes, escape Yes. 3 since November 20J-5.
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attemDts orwalkawavs if so explain
Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable furnover

High turnover rate.

Is there sienificant sans or STG influences Very small influence

Disciplinary Process Per oolicv

-:i

Movement

Do inmates move within the faciliW:
under seneral supervision No

under escort (if so, what is the ratio
reouirement]

N/A

unrestricted, oDen campus style Yes

via oass svstem No

time specific lines No
combination denendins on inmate status No

Visitation

What is the visitation schedule Units B & E Saturday 1300-1545
Sunday 1900-2745

Units C & D Saturday 7900-2L45
Sundav 1300-1545

Are visits contact or non-contact or both Contact onlv.

What is the process for visitor registration/sign-
in and are securitv staff assisned full-time

CCCL staff enter visitors into NICaMS. Staff are
not assisned full time.

What is the duration of visits 2 hours 45 minutes

\Mhat are the search requirements for inmates
and visitors

None

WorkAssignments

Are work details supervised by security staff All work detail inmates are supervised but
some are not supervised by security or NDCS

staff.

What are the essential work details inside the
faciliw

Kitchen

Are there any essential work details in the
community

Y es, 20 Contracts or Letters of Agreement wittl
NDCS facilities and other state entities.

What work details are optional/can be shut down All of the rest.

Food Service

Is food service contracted or state run State run.

Are anv inmates fed in-cell, if so how many No

Are inmates fed in central dining areas or in
common areas in housing units

Fed in Central Dining.

How are inmates escorted/sent to dining areas Inmates called 1 unit at a time, females go first
and eat senaratelv from the males,

How many staff are assigned to dining areas 1 utility staff covers dining.
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Programs
List of Programs by: Various programs to include communigrbased

oroprammins if aonroved.
Number and types Varies.

Hours ofoperation Varies.
Total participants and individual class/group

size
Varies.

Contracted or institutional staff supervised Volunteers /institutional staff
Are programs considered as a function or
determinins factor in inmate idleness

No

Inm ate E scort ond Tr av eL Or der s
What is the average necessity/frequency and
duration of off institution transnorts for:

Average is 2 per day. Duration varies.

Medical, -T-**l
Dental, I 

tJt Lw\LvtJ 
I

Mental health, CCCL does not transport inmates for MH
appointments. CCCL does make referrals and
MH staff come to CCCL.

Court appearances N/A
At outside hospitals, is there a prison ward, or
does the sendins institution orovide security

5 in 2015-All on Medical Furlough; no staff
supervision: nlaced on Electronic Monitoring

Are there other routine outside transports 127 Detail & 50 Work Release

Do any of the following affect staffing levels
Budeet constraints Yes

Hiring issues, such as barriers to hiring new
security staff [e.e., location, competition)

Lancaster County pays substantially more. Low
unemplovment rate.

Attendance issues (e.g., overtime, sick leave
abusel

OT is high, understaffed. Sick leave is still an
issue.

Staff grievances concerning post assignments,
overtime, training, and so forth.

0

Critical incidents within the past five years Yes, numerous, primarily related to synthetic
THC effects.

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union agreements / conlract Yes

Agreed upon and/or imposed (court)
standards and reouirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffins

No
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Operations

CCCL operates with staff assigned to day shift business hours, first shift (0600-1400), second

shift (L400-2200) and third shift (2200-0600). Each shift (first, second and third) operate with a

Shift Supervisor, typically a Lieutenant, and a shift of custody staff. CCCL has four housing units

that require intermediate supervision. There is one Unit Case Manager assigned to each housing

unit and two Unit Caseworkers. There is no minimum staffing requirement for unit staff

however the facility does try to plan to have a minimum of two Unit Caseworkers on duty during

first and second shift. Day shift staff includes administrative and support staff. Due to the small

size of the facility, Corporals are assigned various specialty tasks (visiting form review, lD card

printing, etc.).

CCCL uses the DEC Clinic for Medical passes and also will transfer inmates from CCCL to DEC

whenever a serious rule infraction has been committed. This can occur at any point in the day.

Programs

lnmates have access to various programs at CCCL. Programs afford educational and treatment

opportunities. Due to inmates at CCCL being community custody they are allowed to participate

in programs in the community.

Current programs at CCCL include:

o Work detail

. Work release

o Educational release

. Furloughs

o Community activity passes (recreation, shopping, religious)

r ABE/GED

o Substance abuse programming

o Other programming may be arranged through the community support programs and

agencies.

Additional Available Services

CCCL has a fully functional kitchen that provides food for the inmates as well as job

opportunities for inmates housed there.

CCCL also has a Medical Clinic area that allows for inmates to receive medical care on site. For

serious medical issues or after hours issues, inmates may be transported to DEC or an outside

community rnedical center.
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Activities Schedule

CCCL is a community custody level facility. lt is important to note that housing units only require

intermediate supervision. Also due to being a community custody facility CCCL will almost

always have assigned inmates working in the community without staff supervision. lnmates

move freely throughout the facility without the use of a pass system. There is one female

housing unit in the facility that remains secured at all times. Staff must let female inmates in and

out of this unit to prevent male inmates from entering the unit.

An Activities Chart is attached and provides an overview of when activities occur within the

facility. While this chart captures regularly scheduled activities, it cannot capture the emergency

events or an unscheduled event. There are events occurring frequently but at irregular intervals,

thus making it difficult to chart actual dates and times; however, they are significant in that they

require staff to complete these tasks. An example of such an event would be an unscheduled

medicaltravel order

Please see the attached CCCL Activities Chart.
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Shift Relief Factor (SRF)

The SRF for 8-hour day, 7-day positions used is t.74.The SRF for 8-hour day, 5-day positions is
L.25. These figures were determined during the NIC Staffing Analysis training and with the
assistance of the Human Resources Department.

Summary of SAT Observations

The following comments reflect the observations and findings of the SAT:

Utility Corpora!
o . Hourly checks are not consistently performed. At times the only Utility Corporal is

responsible for monitoring AA programming.
o For up to three hours per day a Utility Corporal has to sort mail, process money orders

and other details that are normally covered by Mail Room staff (CCCL has no Mail Room

staff).
. Utility Corporals are also responsible for processing property into the facility. Currently

family members and friends can bring property (Ws, cologne, tobacco products, etc.)

into the facility for inmates. This is unique to the community centers. Utility Corporals

must search the property, place it on the inmate's property sheet and issue it to the
inmate. AII of these duties prevent them from properly performing hourly security
checks.

o Additional staff will allow for enhanced security.

Housing Unit Staff
o Currently there is no mandatory minimum staff for Unit Caseworkers. Potentially there

could be days that all Unit Caseworkers are on leave (vacation, sick leave, etc.). During

these days Utility staff are responsible for making checks of the housing unit.
o lt is recommended that two Housing Unit Corporals be added and be responsible for

checks of the housing units.

Armory/Key/Tool Sergeant
o Armory Sergeant is tasked with all Armory duties, lntel functions, and Principle Hearing.
. Key control responsibility is currently assigned to a maintenance staff member. This is

not in line with other facilities where a custody staff member is responsible for Key

Control. Due to high security of Key Control and per the NDCS staffing model, it is
recommended that the duties be transferred to the Armory Sergeant.

o lt is recommended to add a second day shift Sergeant to assist with administrative
duties. The breakdown of duty assignments would be as follows:

o Armory Sergeant - Armory, Key Control, Tool Control and Disciplinary

o Administrative Sergeant - Principle Hearing and lntel

Travel/Transport (Driver)
o Drivers are tasked with driving inmates to various job sites and other locations

throughout the Lincoln area based on inmate needs.

o Drivers are also tasked with performing cellsearches during down time, however
depending on how busy a daily schedule could be cell searches may be hurried.
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Unit Case Managers
o Currently only four Unit Case Managers (UCM) are assigned to CCCL. This is a low

number considering the facility frequently operates with over 350 inmates that are all

community level custody (4A and 4B). This is a very high case load for these UCM.

r Although this audit was focused primarily on security and custody, it is recommended

that the number of unit staff be reviewed by another tearp at a later date. Caseload size

is recommended at 40 due to volume of paperwork and need for community

supervision.

Community Resource
r Currently there are not staff assigned to this position. The SAT recommends an analysis

of unit staff with consideration for caseload size of 40'
r lf this change were made, unit staff would then have duties of community resource to

include job checks, pass and furlough checks, sponsor reviews, etc. Unit staff would also

be responsible for random checks of the electronic monitoring devices. By adding this

responsibility, there would be much more accountability for the inmates and increased

public safety.

Security Administrator
o The Assistant Warden is the Security Administrator responsible for overall day to day

operation of the facility. He also has the additional responsibilities of being the
Religious Coordinator, the PREA Compliance Manager, and having the direct supervision

of all Lieutenants, the lnvestigative Sergeant, the Program Administrator (Unit

Administrator) and the Records Clerk.

r lt is recommended that one position at the rank of Captain be the Security

Administrator. This would allow for a clear leader of the custody positions who was

solely responsible for security functions of the facility. By having an administrative level

staff member in the custody rank security would have a higher focus. The Captain would

also be able to be the chairman for lnstitutional Disciplinary Committee, which is

currently tasked to the first shift Lieutenant, thus reassigning the first shift Lieutenant

away from shift duties. The Captain would also be the supervisor of the Intel

Department (the current supervisor of the lntel Department is the second shift
Lieutenant).

lntel Department
o Currentlythere is no lntel Department and various parts of intel are shared between the

second shift Lieutenant and the day shift Sergeant. This causes a lack of intelligence

gathering and lack of inmate accountability.
r lt is recommended that the addition of Captain oversees the lntel Department and

would provide a clear leader of the department. lt is also recommended that another

day shift Sergeant be added to assist with the lntel department and perform Principle

Hearing duties. This would allow the second day shift Sergeant to focus primarily on

Armory, Keys, Tools, and Disciplinary Committee Coordinator (DCC) duties. Additionally

by adding two Community Resource Corporals that would be supervised by the Captain,

CCCL would have a fully functional Intel team consisting of: one Captain, one Sergeant

and two Corporals. This would provide adequate supervision and security of inmates in

the facility and community.
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Central Control
o Central Control staff experience periods of extremely heavy workloads (phone calls,

passes, inmate movement through the secure front door, medication distribution,
distribution of keys and other security equipment, and other duties). This may lead to an

inmate being released without proper approval or other count errors.
. By adding additional Corporals for utility duties, utility staff can step into Central Control

and assist during busy periods.

Mail/Property
. There are no mail room staff assigned to CCCL. The duties of searching and sorting mail

are assigned to a Utility Corporal.
o lt is recommended that a Mail/Property Corporal be assigned to the facility to handle

mail duties as well as assist utility staff with personal property that is dropped off for
inmates.

Additional Observations
. There is no mandatory minimum for unit staff All Unit Caseworkers (UCW) and Unit

Case Managers (UCM) can be approved leave for the same day. CCCL does attempt to
have a minimum of two UCW, but there is no requirement to cover the post in

occurrences of unscheduled absence. Adding Unit Corporal positions responsible for
unit security will ensure that there is always unit supervision on shift. An added benefit

would be that UCM would have more time to focus on case management duties. A

concern would be the need for additional UCM with the eliminated UCW positions to
cover all case management duties.

Currently, the minimum staffing level for CCCL is three custody staff- a Shift Supervisor,

a Control Officer and a Utility Officer. During emergencies (medical issues, fights, fire

and other types) there would be one staff to respond. That one staff would have to
handle the emergency, provide crowd control, communicate with the Shift Supervisor,

while still being able to provide supervision for the rest of the facility.

Currently there are no post orders for CCCL. When staff were asked questions about

certain job duties they were very helpful and consistent with their answers however no

one could show where their job duties were documented. Staff completed details

based on verbal direction. lt should be noted that the Department does not require

community centers to operate with Post Orders'

The computer program for logging inmates in and out of the facility is outdated and not

very user friendly. The system does not trigger an alarm when inmates are late from a

job assignment or pass. Currently CCCL Central Control staff will occasionally look

through the inmate passes to see if anybody is not back according to schedule.
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Summarv of Post Planning Results

This section includes the following attached charts and documents:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

,/ Custody/Unit Caseworkers

. Proposed Minimum Post Staffing Analysis (Post PIan)

,/ Custody/Units

o Custody Post Analysis Summary
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Custody Post Analysis Summary

Facility: Community Corrections Center Lincoln

Job Class New Analysis Level Ma ndatory/No n- Ma ndatory FTE'S Change in FTE's

Correctional Captain L olL L

Correctional Lieutena nt 2 ol2 -1

Correctional Sergeant 7 512* t
Correctional Corporal 29 2glL** 1

TOTAL FTE'S 39 3316 2

*2 Sergeants N-MAND Administrative

Arm ory/Key/Too l/D isci p I i na ry

**l Corporal N-MAND Property
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

Post Title Dav 1st 2nd 3rd Comments:

SecurityAdministrator 1 0 0 0 Perstaffingmodel

TOTALlOOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Community Corrections Center Lincoln

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 5 Day

Post Title

Administrative

shift
Dav 1st 2nd 3rd Comments:

0011 Per staffing model

TOTALOOI-L

TOTAL FTE to include relief factor:2.OO * 5 Day Lieutenants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

Post Title

shift*

shift
Dav 1st Znd 3rd Comments:

0 1 1- 1- Per staffing model

TOTALOl.LT

*Relief factor of L.74

TOTAL FTE to include relief factor: 5.22 -7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: Correctional Sergeant

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Administrative 1 0 0 0 Perstaffingmodel

Armory/Key/Tool/Disciplinary 1 0 0 0 Facilityspecific-Size/poputotion

TOTAL 2000

TOTAL FTE to include relief factor: 2.00 - 5 Day Sergeants
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CUSTODY POST ANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: Corectional Corporal

POSTTYPE: 7 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Central Control* 0 L 1 1 Perstaffingmodel

Movement* 0 2 2 2 Perstaffingmodel

HousingUnit* 0 2 2 0 Facilityspecific-Focititysize/physicotptont

Trave/Transportx 0 2 1 0 Perstaffingmodel

TOTALO763

*Relief factor of L.74

TOTAL FTE to include relief factor:27.84-7 Day Corporals
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CUSTODY POST ANALYSIS

AUDITOR'S WCiRKSHEET

FACILITY: Community Corrections Center Lincoln

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 Day

Post Title

Propertyx

shift
Dav 1st Znd 3rd Comments:

L000 Per staffing model

TOTALI,OOO

*Relief factor of 1.25

TOTAL FTE to include relief factor: 1.25 - 5 Day Corporals
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CCCL Specifi c Recommendations

r A Captain is recommended to be the Security Administrator, head of lntel and be the

Chairperson for lnstitutional Disciplinary Committee. A current Lieutenant could be upgraded to

Captain.

o Reorganize Sergeant positions to allow for an Administrative Sergeant to complete the Principle

Hearing duties, assist with lntel, oversee the Urinary Analysis program, and staff clothing issue.

The Armory/Key/Tool/Disciplinary Sergeant would oversee all of those specific areas.

o Eliminate Unit Caseworker positions and replace with custody staff as noted on new post plan.

Maintain current staffing with Unit Case Manager (possibly add more).

o Utilize relief positions for Travel Orders as they are not currently available.

r A Propefi Corporal is recommended to assist with inmate mail and personal propefi
drop offs.

Attachments

A. Map
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Attachment 3

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

COMMUNITY CORRECTIONS CENTER . OMAhA

Prison Staffing Analysis

November 16- 18,2015
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

COMMUNITY CORRECTIONAL CENTER - Omaha

Prison Staffing Analysis

November 16-18,2015

Staffine Analvsis Team (SAT)

The SAT held an organizational meeting prior to conducting the analysis. Assignments were given to

ensure all posts were analyzed on all three shifts. The observations on post took approximately 2% days

to complete. Each member of the SAT completed a report of their observations and recommendations

based upon the following: staff interview, post observation, review of current post plan, statistical

information provided, activities chart and budget information. The SAT members were:

. Barbara Lewien, Warden - Omaha Correctional Center

. Ed Fabian, Associate Warden - Omaha Correctional Center

o Brad McConville, Lieutenant - Work Ethic Camp

. Seth Perlman, Captain - Omaha Correctional Center

o Robert Jimenez, Lieutenant - Nebraska Correctional Youth Facility

. James Ellinger, Unit Manager - Omaha Correctional Center

Facilitv Design and Location

The Community Correctional Center- Omaha (CCCO) is a community A/B security facility located in East

Omaha near the Omaha Correctional Center. ln October 1967, Legislative Bill 569 established the work

release program. ln July 1985, CCCO was opened to accept inmates. It was constructed at a cost of 1.2

million dollars. The original design included 3 buildings and 90 beds to accommodate both male and

female inmates. Currently, CCCO has 180 beds with 24 of those available for female inmates. lnmates

must be classified to community A or B status and are typically near discharge of their sentence or

parole hearing. lnmates may be eligible for passes and/or furloughs at CCCO; therefore, canteen, hair

care, etc. are not available on-site and require a pass or furlough.

Inmates assigned to work details (community A custody) traditionally work at CCCO, OCC, NCYF or other

detail jobs at the State Office Building or other state agency areas. Work release inmates (community B

custody) are required to pay StZ per day for room and board. Also 5% of their net earnings are placed

in a savings account for their eventual release. Historically, CCCO reserves 60 beds for male inmates on

work detail and 96 beds for male inmates on work release. The 24 beds reserved for female inmates are

not designated as work detail or release but are rather assigned based strictly on bed space availability

and not assignment. The facility operates consistently around L75% of the original design capacity.



734



735

CCCO relies heavily on shared services with OCC. All records, business office functions, safety and

sanitation, human resources, emergency management, health services, mail services, training, religious

services, education and maintenance assistance are completed in partnership with OCC. lnmates who

may not be suitable for community custody are also returned to OCC then reclassified to a more

appropriate custody level. There have been no staff assaults, staff grievances are very low, staff

mandatory overtime is zero, voluntary overtime is low and sick leave usage is average. lnmate on

inmate assaults and fights are very rare. lnmate grievances are also low.

There are a total of three buildings with only one building serving as the administration and housing.

The other two buildings are small storage areas. There is no fencing and no vehicle sally ports. Only one

pedestrian entrance is used for all visitor, inmate and staff traffic.

There are several maintenance projects CCCO is preparing for in the upcoming year. lf these projects

require outside contractors, constant supervision of the contractors is not a requirement of community

corrections; however, the projects may hamper some services. For instance, two of the laundry rooms

are to be renovated. Other projects CCCO is looking to complete this year are door lock replacement,

gutter replacement, parking lot resurfacing, concrete replacement in outside recreation area, addition of

new cameras and equipment upgrade and additional program space identified.

Please see the attached lnstitutional Profile providing more specific information about CCCO'
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INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: CCCO Date I L1,lt7 /1,5

Does the facility have an agency reception
diaenostic function or only for its own population

No

Does the facility provide specialized chronic care

services such as dialvses, hospice or geriatric?
No - all medical services provided by OCC

Does the institution have or will have prison
industrvfs) programs

No

Is there any specialized housing such as pre or
oost disciolinarv confinement

No - male inmates returned to OCC; female
inmates returned to NCCW

Administrative Confinement No
Immediate Sesresation No

Protective Segregation No

Intensive Management No

Disciplinary Se gregation No

Court Imposed Segregation No

Does the faciliW house special populations
Geriatric /convalescent p opulation No

Drug treatment or other residential
theraoeutic Drosrams

No

Youthful Offenders No

Inmates sentenced to the death
penalw

No

Secure Mental Health Unit No

Sex Offenders Inpatient No

ryl/hat is the facilitv Design CapaciW 90

What is the facility Operational CapaciB 135

Average Daily Population for the last year L62

Custody Leve] CommunitvAand B

What are the external boundaries of the facility

No fencing - inmates are allowed to walk the
area in front of the building and utilize the
exercise nad in the back area

Does internal surveillance and supervision
include

Control Rooms No

Cameras Ye.s

Gates No
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Cross Fencins No

Turnkeys No

Internal towers No
Other No

Perimeter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

There are 16 cameras total; the front entrance
is locked only during overnight hours

Is the barrier sufficient to detain/delay escape No

Are there any impairments to good sightlines e.g.

terrain; fence.
No

\Mhat is the frequency and severity of visibility
imoairment such as fos or dust storms

Winter storms/Fog

Is the nerimeter and yard lishtine level sufficient Yes

What is the type and frequency of
vehicular/pedestrian trafflc at the faciliW gates

There are no vehicle entry points; pedestrian
traffic is throueh the buildins Main entrance

\Mhat is the location/design of inmate visitors'
entrance/exit

Main entrance to facility

What type of perimeter vehicle is available, and is
it a fixed or mobile post

No perimeter patrol

Communications

Do all staff in inmate areas have radios UCW's, Food Service, Maintenance and third
shift custody staff only

Does the facility have operational intercoms/
nasins svstems

Yes

Are staff equipped with personal bodyalarms or
other emergency notifi cation equipment

Yes - staffwith a radio also have a body alarm

lnmate Housing

Is the inmate housing construction type
aooropriate for population housed

Yes

Whatis the housing configuration: i.e., Single

cells; unsecure rooms; open bay dormitories
Unsecure rooms

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

Yes cameras have been installed

Is inmate supervision provided through direct
supervision, remote/secure supervision or both

Unit staff provide supervision on first and
second shifts; custody staff provide supervision
on third shifU the front desk is the only
assisned nost

Are the doors remote locking/unlocking or
manuallv keved and if so bv staff or inmate

Inmate room doors are unsecured

What is the percentage of overrides from agency
custody level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts & tvoes

2015 - 570 MR's with 35 being class I

What is the frequency and seriousness of inmate
on staffassaults

0
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What is the frequency and seriousness of inmate-
on-inmate assaults

2014 -L; no weapons
2015 - 0

Have there been any recent escapes, escape

attempts or walkaways if so explain
20L4 - 6
20\5 - L

Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

There is a steady turnover rate due to inmates
comoletine sentences or parole

Is there sisnificant sans or STG influences No

Disciplinary Process Per policy

IWoveiiEit

Do inmates move within the faciliW:
under general supervision Yes

under escort (if so, what is the ratio
requirementl

Yes when needed for an inmate to be returned
to a hieher security level

unrestricted, open campus sMe Yes

via pass system No

time snecific lines No
combination deoending on inmate status No

Visitation

What is the visitation schedule Sa/Su 230-1530

Are visits contact or non-contact or both Contact onlv

What is the process for visitor registration/sign-
in and are securitv staff assisned full-time

Visitors will be signed in to visit by front desk

staff; visits occur in the lobbv area

What is the duration of visits Each inmate can visit on Saturday and Sunday
for 3 hours

What are the search requirements for inmates
and visitors

Random pat/strip searches on inmates; no
searches reouired on visitors

Work AsSignments

Are work details supervised by security staff Yes

What are the essential work details inside the
faciliw

Food service, HU porters, maintenance, outside
details

Are there any essential work details in the
community

Yes - State Office Bldg., Dept. of Roads

What work details are optional/can be shut down 0utside details, maintenance, porters

Food Service

Is food service contracted or state run State

Are any inmates fed in-cell, if so how many No

Are inmates fed in central dining areas or in
common areas in housing units

Central Dining plus many inmates take a sack
lunch if on work release or working a detail off-
site

How are inmates escorted/sent to dining areas Intercom announcement

How many staff are assigned to dining areas 0 custody staff; 4 food service staff
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Programs

List of Prosrams by:
Number and types Education-ABE/GED, NRTS, Iimited mental

health, off-site community providers

Hours of operation Programs occur daily -Most programs are off-
site communitv providers. See activity chart

Total participants and individual class/group
size

Varies

Contracted or institutional staff supervised Institutional or communitv providers

Are programs considered as a function or
determinins factor in inmate idleness

Yes

lhmate Escort anr Trouel Orderc

What is the average necessity/frequency and
duration of off institution transports for:

Medical. Dental, Mental health 0

Hospital stavs TO's 0 - furlouehs are utilized
Court aDDearances 0

Transfers 20LS - 3 hours total

At outside hospitals, is there a prison ward, or
does the sending institution provide securiW

Outside hospital stays may be done by medical
furloush: return to OCC for treatment

Are there other routine outside transports Van runs daily all day for jobs/job
searches /appointments.

Do any of the following affect staffing levels
Budset constraints Yes

Hiring issues, such as barriers to hiring new
securiw staff (e.g., location, competition)

Douglas County pays substantially more, Low
unemplor,rment rate.

Attendance issues (e.g., overtime, sick leave

abusel
Sick leave is average; mandatory overtime is
zero; voluntary overtime is very low

Staff grievances concerning post assignments,
overtime, training, and so forth.

2014 - 3
20L5 - 4

Critical incidents within the past five years Contraband introduction of synthetic
marijuana has led to various medical
emergencies; alcohol usage on the rise

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union agreements/contract Yes

Agreed upon and/or imposed (court)
standards and requirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidavs

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting staffing No
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Operations

CCCO operates with staff assigned to day shift business hours, first shift (0600-1400), second shift (1400-

2200) and third shift (2200-0600). Neither first nor second shift have custody staff assigned and operate

with Unit Caseworkers (UCW) as the primary assigned staff. The Unit Case Managers (UCM)will

typically provide any supervisory functions needed for the shift. Only one post is assigned, front

desk/reception, and no staff are assigned specifically to a housing unit area. Third shift operates solely

with custody staff. One or t\,vo Corporals and a Sergeant are the typical staff complement. The highest

ranking custody staff are Sergeants assigned to third shift. The Security Administrator is the Assistant

Warden. UCMs and UCWs make up the majority of staff available to the inmate population' CCCO

currently has a Unit Administrator (UA) assigned; however, this is a double staffing position through OCC

and upon the UA moving on to another institution or leaving NDCS, this position will be eliminated. Day

shift staff includes administrative and support staff. The total number of staff assigned to CCCO is 34.

There are many shared services between the Omaha facilities. OCC provides the following services to

CCCO:

o Emergency Management
. lnmate Records

. Human Resources

o Business Office
. Supply
o Maintenance
o Safety/Sanitation
r MedicaUDental
o lnmate Mail

ProHrams

lnmate programs are limited at CCCO as inmates have community access to programs, etc' Programs

available at the facility and in the community do afford educational and treatment opportunities.
programs offered at CCCO are provided by an active volunteer base, health services staff, reentry

partners, contract employees and CCCO employees. The following programs and services are provided

but not limited to:

o Domestic Violence Programming
o Outpatient Substance Abuse Programming
o Adult Basic Education/GED
r Community College courses

. Moral Reconation Therapy

. Community Recreation

. Religious Services

o Library Services

Additional Available Services

A medical clinic is located at OCC. Medical needs of the population are met by the OCC health services

department. CCCO inmates are processed into OCC for these services requiring OCC staff to conduct
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searches of the inmate in/out of the facility. Additionally, OCC staff provide escort of these inmates to
the medicalclinic.

The Physician and other clinic staff do respond to CCCO for medical emergencies.

A dental clinic is located within the medical area of OCC. Currently a contract exists for a dentist and his

assistants to provide services to the CCCO inmate population.

CCCO staff trained in medication distribution provide any medication to the inmate population at

designated times; however, these medications are prepared and managed by the OCC health services.

lnmates needing care beyond that of the OCC health services may travelto outside providers. lnmates

needing overnight hospitalstays may be placed on a furlough until such time the inmate is released

from the hospital. Travel orders for medical related services are rare. There is van service to get

inmates to appointments, job interviews and job searches.

Activitv Schedule

Since CCCO is a community custody facility, the inmates move about the facility relatively unrestricted.

lnmates may use the area in front of the facility to exercise. There is limited vehiculartraffic and signs

are posted indicating pedestrians are in the area. A small outdoor recreation space is also located on

the back side of the facility. No gymnasium is available. lnmates eligible for passes and/or furloughs

must have an itinerary.

An Activities Chart is attached and provides an overview of when activities occur within the facility.

While this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it

difficult to chart actual dates and times; however, they are significant in that they require staff to
complete these tasks. An example of such an event would be a medical emergency.

Please see the attached CCCO Activities Charts for both week days and weekends'
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Shift Relief Factors (SRF)

The SRF for 8-hour day, 7-day positions used is L.74. The SRF for 8-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the
H uman Resources Department.

Summary of SAT Observations

The following comments reflect the observations and findings of the SAT:

Unit Caseworker (UCW)

o The only assigned post at CCCO is the front desk/reception.
. There is no clear leader on shift and UCWs are assigned as shift leader on a rotating basis by the

Unit Administrator. Staff indicated confusion about the chain of command and typically route
questions/concerns through the Assistant Warden.

. The main responsibility of the shift leader is to ensure the front desk has a staff member

available at all times. Since this is not always possible, other staff including the teacher, Unit

Case Managers, Assistant Warden and others have worked at the desk to assist with coverage.
o There are no standard operating procedures for this; however, there is an understanding among

UCWs that the following duties will be completed: front desk monitoring, check in/out of
inmates, ankle monitor (GPS) application, verification of employment addresses and routes,

verification of job seeking routes with bus routes, conduct room searches, complete area

checks, safety/sanitation inspection, monitor inmate behavior, ensure scheduled programs are

conducted and monitoring of GPS system.
o Many inmates including sex offenders are placed on the GPS system. UCWs are responsible for

monitoring the whereabouts of these inmates; however, there is a high demand for these same

staff to conduct the other duties as outlined leaving very little to no time for GPS monitoring.
o Additional collateral duties are also assigned to UCWs including: clothing issue, inmate property,

vehicle coordinator and Field Training Officer. Collateral duties are somewhat difficult to
complete due to lack of privacy at the front desk or too many other assigned duties.

o During team observations of UCWs, no room searches were conducted nor were the hourly

checks completed. lnstead these were completed only twice per shift.

Travel/Transport (Driver)
o The main goal of the driver is to provide transportation into the community for inmates with

job seeking passes, appointments and/or jobs in the community.
o There is no post order but a standard operating procedure is available and utilized for

guidance.
o Additional duties are assigned when the van is not out transporting to include front entrance,

check in/out of inmates and room searches.
. The van schedule does not provide for this staff person to be available to assist the shift for

extended periods of time.
o No relief for the weekends has been assigned to van driver, nor is there anyone available to

cover for training and holidays.

Third Shift Sergeant
. The Sergeant reported there is commonly only two staff assigned to third shift.
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. A duty of the Sergeant is phone monitoring. Due to confidentiality needed with the inmate

phone system, this duty does not get completed when only two staff are assigned to the shift

as this cannot be done at the front desk.

o Staff noted an increase in synthetic THC usage and the need to transport inmates to the

hospital or to OCC for medical purposes, leaving only one staff member at the facility. There

have also been occasion to transport an inmate to Nebraska Correctional Center for Women,

which leads to calling a staff person in for overtime.

Third Shift Corporal
o Collateral duties assigned to a Corporal include evidence handling and ordering Departmental

forms, etc.
. Corporals indicated ability to complete tasks with the exception of when only two staff are

assigned. This causes a hardship in completing any assignments that would take staff away from

the front desk.

o Staff indicate concern for emergencies with only two staff on duty. They rely on OCC to assist in

these cases. This can cause a hardship for OCC as well.

o Another Corporal has the assigned collateral duty of sending tax credit forms to inmate

employers spending about t hours a week on this task. The same staff member also fills

chemicals nightly for over an hour. Typically, these duties get completed; however, any unusual

or emergency circumstances change this and no assignments are completed then.

. There is a need for both male and female staff to be available on each shift due to Prison Rape

Elimination Act (PREA) standards and to address other inmate needs. This was not consistently

accomplished.

Food Service
. Appears to be a great deal of down time. Multiple occasions where food service staff observed

with little to nothing to do'
. Food service staff indicated they do not need additional staff and that they are currently over

staffed by one Position.

Additional Observations

r CCCO has a significant need to keep the van going to transport inmates within the community

for various appointments and work assignments. There are not enough designated staff for this

post.

e Most staff indicated too many collateral duties for several staff and not enough for others. A

redistribution of these duties would alleviate the inequities noted by staff. Additionally, it is

recommended cross-training occur to ensure staff know how to perform the collateral duties of

others. CCCO has a small staff compliment; therefore, there is a great need for multiple people

to be able to fill in as needed.

. All Security Administrator duties have been delegated to the Assistant Warden. Additionally,

there is no intel function or custody chain of command.

. A day shift Sergeant is recommended to accommodate all property, key and armory needs. This

person could also conduct Principle Hearing duties'

. Food service staff appeared to have a significant amount of down time. lt is recommended this

area be re-evaluated with regard to the number of positions as well as the schedule of the food

service staff.
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There is no established chain of command. This causes some difficulties when an emergency

occurs and in every day assignments. lt is recommended supervisory staff be added and staff be

assigned specific posts.

It is recommended the Unit Caseworker positions become custody positions to allow continuity

among shifts and altow for overtime coverage from shift to shift. Furthermore, if there is a need

for overtime into the next shift, this could be done easily with all staff working within the same

department of custody.

GpS monitoring and tracking as well as other activities inmates are involved in the community

go largely unsupervised due to staffing and workloads. Upon analysis of unit management, it is

recommended case load size be approximately 40 per case manager. lf this change were made,

unit staff would then have duties of community resource to include job checks, pass and

furlough checks, sponsor reviews, etc. Unit staff would also be responsible for random check of

the electric monitoring devices. By adding this responsibility, there would be much more

accountability for the inmates and increased public safety.
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Summarv of Post Plannine Results

This section includes the following attached charts and documents:

r Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ Custody/Unit Caseworkers
. Proposed Minimal Post Staffing Analysis (Post Plan)

./ Custody/Units
. Custody Post Analysis Summary
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Custody Post Analysis Summary

Facility: Community Corrections Center - Omaha

*l sergeant N-MAND Administrative

Job Class New Analysis Level Mandatory/Non-Ma ndatory FTE'S Change in FTE's

Correctional Captain L olL 1

Correctional Lieutenant 1 olL 1

Correctional Sergeant 7 6lL* 5

Correctional Corporal 13 Lslo -3

TOTAL FTE'S 22 Le/3 4
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CUSTODY POST ANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Post Title Dav lst 2nd 3rd Comments:

SecurityAdministrator 1 0 O 0 Perstaffingmodel

TOTALlOOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 5 Day

Post Title

shift

TOTALOOl.O

TOTAL FTE to include relief factor: 1-.00 - 5 Day Lieutenant

shift
Dav 1st 2nd 3rd Comments:

0 0 1 0 Facilityspecific-focititysize
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Community Corrections Center - Omaha

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Assistantshift* O L 1 t Perstaffingmodel

TOTALOLL1

*Relief factor of L.74

TOTAL FTE to include relief factor:5.22 - 7 Day Sergeants
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Community Corrections Center - Omaha

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 5 Day

Post Title

shift
Dav 1st 2nd 3rd Comments:

Administrative* 1 0 0 0 Perstaffingmodel

TOTAL 1000

*Relief factor of 1,.25

TOTAL FTE to include relief factor: L.25 - 5 Day Sergeant
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILIW: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 7 Day

shift
Dav 1st 2nd 3rdPost Title

Central Controlx

Movement*

TOTALO222

*Relief factor of L.74

TOTAL FTE to include relief factor: LO.44-7 Day Corporals

OLLL
O1-LL

Comments:

Per staffing model

Facility specific - Focititysize



778



779
3-25

CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Community Corrections Center - Omaha

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 Day

Post Title

shift
Dav 1st 2nd 3rd Comments:

Travel/Transport*0L10
Property 0000

TOTALOlr.O

*Relief factor of L.25

TOTAL FTE to include relief factor: 2.50 - 5 Day Corporals

Facility specific - Focititysize

Facility specific - Focitity size
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CCCO Specifi c Recommendations

o Recommend adding a Captain for Security Administrator and other duties currently assigned to

the Assistant Warden. These duties could include lntel, investigations, PREA coordinator, etc.

. Key/Tool/Property Control and Principle Hearing - Add a Sergeant position due to work load and

security concerns. These assignments are currently collateral duties. This would be a day shift

position.

r Post assignmenttofront desk/control and utilitywill assist in ensuringall areas are covered.

. Establish a chain of command similar to all other institutions.

r Eliminate UCW positions and replace with custody staff as noted on new post plan. Maintain

current staffing with UCM.

e Utilize relief positions for Trave/Transport as they currently are not available.

o Lieutenant position is recommended to establish a clear chain of command and consistency

between similarly situated facilities.

Attachments

A. Map
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Attachment 4

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

DIAGNOSTIC AND EVALUATION CENTER

Prison Staffing Ana lysis

Janua ry 25 -26, 2416
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NEBRASKA pEPARTMENT OF CORRECTIONAL SIBVICES

DIAGNOSTIC AND EVATUATION CENTER

Prison Staffing AnalYsis

January 25-26,ZOLG

Staffine Analvsis Team (SATI

The SAT met on January 25,2OL6 to discuss the expectations of the analysis team and distribute

assignments to ensure all custody posts were analyzed on first, second and third shifts. The observations

on post took two days to complete. Each member of the SAT completed a report of their observations

and recommendations based upon the following: staff interview, post observation, review of current

post plan, statistical information provided, activities chart and budget information. The SAT members

were:

o Michele Capps, Deputy Warden- Nebraska State Penitentiary

o Keith Ernst, Assistant Human Resource Administrator- Central Office

o Amber Gigstad, Unit Case Manager- Tecumseh State Correctional lnstitution

: ililTl;:,tffHH",:;::l Trff:ff t"'nlo'u''' 
n

FaciliW Desien and Location

The Diagnostic and Evaluation Center (DEC) was established by the Nebraska State Legislature in \976 as

part of Legislative Bill 9S4. Construction was completed in June of 1979 and the new facility was opened

in August of t9-t9 as a 176-bed, maximum custody, reception, diagnostic, evaluation, assessment,

classification and assignment facility.

As required by State Statute, all adult males sentenced to the Nebraska Department of Correctional

Services (NDCS) by the County and District courts of the State of Nebraska are received into the

correctional system at the DEC. ln addition, the facility houses ninety-day evaluators sentenced by the

court for assessment, county and federal safe keepers, interstate transfers, returned parolees and

escapees.

prior to being transferred to another facility within the NDCS, inmates are evaluated, assessed, classified

and have medical work-ups completed while at the DEC. Transfer locations are based upon inmates'

custody classification.
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The facility consists of nine housing units with the following housing guidelines:

Unit Inmate Tvpe

Housing Unit 1 21+ years, victim potential

Housing Unit 2 First adult felony incarceration (AFl), non-violent, non-aggressive

Housing Unit 3 Younger, non-aggressive, non-predatory
Housing Unit 4 Multiple AFI's, non-violent, non-aggressive

Housing Unit 5 Multiple AFI's, parole violators (PV's), returnees, aggressive, predatory

Housing Unit 6 Multiple AFI's, PV's, returnees, non-aggressive

Housing Unit 7 2L+ years, non-predatory
Housing Unit 8 First AFI's, aggressive, predatory, history of violence

Housing Unit 9 Multiple AFI's, PV's, returnees, aggressive, predatory

Please see the attached lnstitutional Profile providing more specific information about DEC.
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INSTITTJTI ONAL PRO FILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: DEC Date I BlL3/20L5

Does the facility have an agency reception
diasnostic function or onlv for its own oooulation

Agency Reception (all but femaleJ

Does the facility provide specialized chronic care
services such as dialysis, hospice or geriatric

Yes - for Skilled Nursing Facility [SNF)
inmates

Does the institution have or will have prison
industrvfsl programs No

Is there any specialized housing such as pre or
oost disciolinarv confinement

Adm inistrative C onfinem ent Onlv if natient in SNF

Immediate Seeresation Onlv if patient in SNF

Protective Segregation Onlv if oatient in SNF

Intensive Manasement No

Disciolinarv Sesresation Only if patient in SNF

Court Imoosed Sesresation Onlv if oatient in SNF

Does the faciliwhouse special populations
Geriakic /convalescent p opulation Onlv if natient in SNF

Drug treatment or other residential
theraoeutic Drosrams

No

Youthful Offenders No - Intake onlv
Inmates sentenced to the death
penaltv No - Intake only

Secure Mental Health Unit No
Sex Offenders Innatient No

What is the faciliW Design CapaciW L76

What is the facilitv Onerational CapaciW 320

Averase Daily Population for the last year 485

Custodv Level Maximum
What are the external boundaries of the facility Co-located within common perimeter with

LCC. L2' double fence w f razor & Detection
svstem

Does internal surveillance and supervision
include

Control Rooms Yes
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Cameras Yes

Gates Yes

Cross Fencins Yes - oerimeter
Turnkevs N/A
Internal towers No
Other N/A

Perimeter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc' Yes - towers, gates & fence detection

Is the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sightlines e.g.

terrain: fence
No

What is the frequency and severity of visibility
impairment such as fog or dust storms Infrequent fog and snow storms

Is the perimeter and yard lighting level sufficient Yes

What is the type and frequency of
vehicular/pedestrian traffic at the facility gates

Approx.40 vehicles per day

What is the location/design of inmate visitors'
entrance/exit

Main entrance - pass clerk

What type of perimeter vehicle is available, and is
it a fixed or mobile post

N/A - LCC

Communications

Do all staff in inmate areas have radios Ifnot issued radio, have access to body
alarms.

Does the facilityhave operational intercoms/
nasins svstems

Yes

Are staff equipped with personal body alarms or
other emergency notifi cation equipment

Yes

lnmate Housing

Is the inmate housing construction type
appropriate for population housed

Yes

What is the housing configuration: i.e., Single

cells: unsecure rooms; open bay dormitories
Double - except SNF single cell
HU1-3or4/cell

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

Yes

Is inmate supervision provided through direct
sup ervision, remote /se cure supervision or b oth

Direct in HU Control Room /
Remote from Control Center

Are the doors remote locking/unlocking or
manuallv keved and if so by staff or inmate

Remote from HU Control Room & Control
Center / SNF manuallvbv staff

What is the percentage of overrides from agency

custodv Ievel criteria allowed
No information available

What is the frequency of inmate disciplinary
misconducts &Wpes

58 Class | / t9g Class II / 665 Class III
fAnnual figures)
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What is the frequency and seriousness of inmate
on staffassaults

2 per mo. [over 6 mo.)
Varied from Hitting to Throwing

rvVhat is the frequenry and seriousness of inmate-
on-inmate assaults

4 per mo. (over 6 mo.)
Varied from Biting to Weapons

Have there been any recent escapes, escape
attempts orwalkaways if so explain

No

Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Varies; turnover approx. 6-8 months

Is there sienificant gang or STG influences Yes

Disciolinarv Process Asencv

Moivemient

Do inmates move within the faciliW:

under seneral supervision Yes

under escort (if so, what is the ratio
requirement)

Yes - 6 inmates per staff, unless mass
movement to gym / yard

unrestricted, open campus sWle No

via pass system Yes, with escort
time snecific lines Yes

combination depending on inmate status Yes

Visitation

What is the visitation schedule Wednesday-Sunday, 0800 - 1050 & 1300-
1550

Are visits contact or non-contact or both All contact visits
What is the process for visitor registration/sign-
in and are securitlz staff assigned full-time

Pre-approved registrations [unless
approved by WardenJ; Sign in; Full time
nass clerk assisned

What is the duration of visits 2 hour 50 minutes

What are the search requirements for inmates
and visitors

Visitors pat searched and pass through
metal detector; inmates are strip searched

Work Assignments

Are work details supervised by security staff Yes

What are the essential work details inside the
faciliw

Non secured areas cleaned by Community
Inmate Marden's secretary supervisesJ

Are there any essential work details in the
communitv

None

What work details are optional/can be shut down Front detail can be shut down

Food Service

Is food service contracted or state run State

Are anv inmates fed in-cell. if so how manv SNF - up to 15 rooms

Are inmates fed in central dining areas or in
common areas in housing units

Common areas

How are inmates escorted/sent to dining areas Dinine in the housing unit/common area
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How many staff are assigned to dining areas One per common area

Progroms

List of Programs by:
Number and qypes MRT, Mental Health Counseling,

Recreation Programs, Religious Services,
Education classes, Library Services,
Technology Entertainment and D esign
fTEDI Talks, Reentry Orientation classes

Hours ofoperation TBD

Total participants and individual class/group
size

Varies

Contracted or institutional staff supervised Institutional Staff
Are programs considered as a function or
determinine factor in inmate idleness

N/A

! nmcite,Escort q nd Trau-el,Oq{ers

\Mhat is the average necessity/frequenry and
duration of offinstitution transports for:

Medical, 33 in Iune 2015;5,744 hours
Dental, Combined with Medical

Mental health, None
Court aooearances 51 hours in Iune 2015

At outside hospitals, is there a prison ward, or
does the sending institution provide security

Institufion provides security

Are there other routine outside transports Yes

Do any of the following affect staffing levels
Budeet constraints Yes

Hiring issues, such as barriers to hiring new
security sta ff { e.e., location, competition)

Yes

Attendance issues [e.g., overtime, sick leave
abuse')

Yes

Staff grievances concerning post assignments,
overtime, training, and so forth.

No

Critical incidents within the past five years None

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

No

Union a greem ents,/contract Yes

Agreed upon and/or imposed fcourt)
standards and requirements

No

Specific statutory and umbrella agency policy
and directives

No

New administrative regulations governing
staff workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affectine staffing No
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Operations

DEC operates with staff assigned to day shift business hours, first shift (0600-1400), second shift (1400-

2200) and third shift (2200-0600). Each shift (first, second and third) operate with a Shift Supervisor,

typically a Lieutenant, and a shift of custody staff. Custody provides supervision on the housing units

and case management focuses on the classification process. Day shift staff includes administrative and

support staff as well as various additional staff. There are many shared services between DEC and the

Lincoln Correctional Center (LCC) to include the following:

o Food Service

r Laundry
o Canteen
r Mailroom
o Maintenance
o Perimeter Security
o Emergency Management
o Human Resources
. Safety/Sanitation
o lnmate Records

Programs

lnmates are offered a variety of programs at DEC. Programs afford educational and treatment

opportunities. Programs offered at DEC are provided by: an active volunteer base, health services staff,

re-entry partners, contract employees and DEC employees. The following programs and services are

provided but not limited to:

o Mental Health Counseling
. Adult Basic Education/GED/High School

o Reentry Orientation Classes

o Recreation Programs and Services
. Religious Services

r Library Services
o TED Talks

. Moral Reconation Therapy

Additional Available Services

The DEC medical facility consists of a medical, dental and eye clinic, as well as a laboratory and hospital

unit. The Skilled Nursing Facility (SNF) contains nine licensed beds and eight rooms used for inmates in

need of special medical/mental health attention and inmates that are unable to live or function

cooperatively on the general population housing units.

Even though DEC has medical services within the facility, many travel orders are utilized for various

services within the Lincoln and Omaha community. These travel orders are completed predominantly

by custody staff and completed in compliance with the NDCS Security Manual. The travel order

numbers were considered by the SAT during this analysis and contribute to the overall staff needs.
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Activitv Schedule

An Activities Chart is attached and provides an overview of when activities occur within the facility.

White this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it

difficult to chart actual dates and times; however, they are significant in that they require staffto

complete these tasks. An example of such an event would be an unscheduled medicaltravel order.

Please see the attached DEC Activities Chart'
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Shift Relief Factors (SRF)

The SRF for 8-hour day, 7-day positions used is L.74. The SRF for 8-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resources DePartment.

Summarv of SAT Observatioqs

The following comments reflect the observations and findings of the SAT:

Housing Unit/Utility
. Need Sergeants available on the units to assist with inmate issues that arise during shift,

oversee basic security and sanitation of the housing units and relieve Floor Corporals.

Currently housing units will not have staff working on the floors when the Floor Corporal

leaves the post temporarily.
r A Corporal is currently the lead supervisor.
o Addition of a Sanitation and Supply Corporal who would be responsible for overall facility

sanitation and making sure all housing units have supplies.

. There is not enough staff available to respond to emergencies without locking down a

unit or removing a stafffrom another area.
r Addition of staff to take travel orders. Currently staff is taken from other posts and areas.

Administrative
. Need an additional staff member to assist with clothing issue, Urinary Analysis program,

inmate property, and possibly overseeing medical travel order scheduling to ensure there

is adequate staffing.

Mailroom
. Need an additional custody staff member to monitor phone calls, review emails.

Mailroom staff currently complete these assignments.

Visitation
r Currently there is no custody staff dedicated to sit in the visiting room with inmates and

visitors. This is an area of concern for a Maximum Security Prison.

Library
o Currently there is no custody staff assigned in the Library.

Skilled Nursing Facility (SNF)

r The Skilled Nursing Facility needs additional staff available to address the large volume of
mental health inmates that are housed in the SNF. The SNF treats mentally ill inmates

from LCC and County Safe Keepers that cannot be managed by the counties.

Additional Observations

o DEC spent 5,934.76 hours on travel orders in 2OL5. There are no designated staff escorts for

these travel orders.
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Summary of Post Planning Results

This section includes the following attached charts and documents:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ Custody/Unit Caseworkers

. Proposed Minimal Post Staffing Analysis (Post Plan)

,/ Custody/Units

r Custody Post Analysis Summary
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Custody Post Analysis Summary

Facility: Diagnostic and Evaluation Center

Job Class New Analysis Level Ma ndatory/Non-Man datorY FTE'5 Change in FTE's

Correctiona Major L 0lL 0

Correctiona Captain L 011 0

Correctiona Lieutenant 5 6lo 0

Correctiona Sergeant LL 813* 1

Correctiona Corporal 105 941LL** 3

TOTAL FTE'S L24 LO&lL6 4

*3 Sergeants N-MAND Principle Hearing

Armory

Admissions

**ll Corporals N-MAND Clinic

Front Entrance

Library

Admissions

Travel Order Team (4)

lntel

Sanitation/Supply

Disciplinary
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819

CUSTODY POST ANATYSIS

AUDITOR'S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift
Post Title Day lst ?nd 3rd Comments:

Security Administrator 1" 0 0 0 Per staffing model

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Major



820



821
+18

CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

Post Title

Administrative

lntel

Operations

shift
Day 1st 2nd 3rd

0000
0000
1000

Comments:

Facility specific - Facilitysize

Facility speciflc - Focitity size

Per staffing model

TOTAL1OOO

IOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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CUSTODY POST ANALYSIS

AUDITORI1S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: Correctional Lieutenant

POSTWPE: 7 Day

Post Title

shift*

shift
Dav lst 2nd 3rd Comments:

0111 Per staffing model

TOTALOl"L1,

xRelief factor of 'J,.74

TOTAL FTE to include relief factor:5.22 -7 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: Correctional Sergeant

POSTTYPE: 7 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Shift* 0 'J- L L Per staffing model

yard* o o 0 0 Facilityspecific-Noyord

TOTALOll-1,

*Relief factor of L.74

TOTAL FTE to include relief factor:5.22 -7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: CorrectionalSergeant

POSTWPE: 5 Day

Post Title

shift
Dav lst 2nd 3rd Comments:

Admissions{' 1 0 0 0 Facilityspecific-Mission

Unitx 0 t '1 0 Per staffing model

principleHearing L 0 0 0 Perstaffingmodel

Armory/Key/Tool L 0 0 0 Facilityspecific-combined

lndustries 0 0 0 0 Facilityspecific-NocStshops

lntel 0 0 0 0 Facilityspecific-Mission

VehicleGate 0 0 0 0 Facilityspecific-Physicatptont

TOTAL311O

*Relief factor of 1,.25

TOTAL FTE to include relief factor: 5.75 - 5 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Diagnostic and Evaluation Center

JOB CLASSIFICATION: Corectional Corporal

POSTTYPE: 7 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Central Control* 0 L 1" L

Skilled Nursing *

HU 1--9 Floors*

Hul-gCCentersx 0 5 5 5

Movement/Escorts*0332
Kitchen 0000
Programs/Activities0000
Recreation 0000
VideoMonitoring 0 0 0 0

TOTAL 0 20 20 9

*Relief factor of L.74

TOTAL FTE to include relief factor: 85.26 -7 Day Corporals

022L
0990

Facif ity specific - physico!ptont

Facility specific - Poputotion

Facility specific - physicot ptont

Per staffing model

Facility specific - Physicol plont/mission

Facility specific - physicotptant

Facility specific - Mission

Facility specific - Mission

Fa ci I ity sp e cif ic - Poputotio n/ physicol p I a nt
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Diagnostic and Evaluation Center

Correctional Corporal

5 Day

Post Title

Clinic*

Visiting*

Front Entrance*

Central Control*

Programs/Activities*

Admissions*

Travel Orderx

'ntel
Sanitation / Supply

Disciplinary

lndustries

Property

TOTAL

shift
Dav 1st 2nd 3rd

L

z

L

1,

L

1,

4

1,

L

L

0

0

0

0

0

0

0

1_

o

0

0

0

0

0

19.25-5DayCorporals

Comments:

Facility specific - Ctinic hours

Facility specific - Focitity size

Facility specific - physicot ptont

Per staffing model

Facility specific - Librory

Facility specific - Mission

Per staffing model

Facility specific - Focititysize

Facility specific - physicot ptont

Facility specific - Facititysize

Facility specific - Nocstshops

Facility specific - Mission

0

0

0

0

0

L

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0L4

xRelief factor of L.25

TOTAL FTE to include relief factor:
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DEC Specifi c Recommendations

o Due to the unique mission of DEC, several posts were not recommended that would be

consistent with the staffing model because of its size and short term stay of inmates.
DEC also is provided severalservices from LCC and doesn't require its own fulltime staff
member in the facility.

r Unit Sergeant - Addition of a second shift Unit Sergeant for housing units.

Responsibilities of the Unit Sergeant would be to handle inmate issues that arise during
shift, oversee basic security and sanitation of the housing units, respond to
emergencies, and relieve Floor Corporals so they could use the restroom, write reports,
etc.

o lntel Corporal - Addition of a day shift Intel Corporal to monitor phone calls, review
emails (new issue for the Department due to recently allowing inmates to have email

access), perform investigations and gather intel.
o Visiting Corporal- Create a Visiting Corporalto monitor the Visiting Room.
. Programs/Activities - Create a Library Corporal to provide security in the Library.
r Sanitation Corporal- Create a Corporal position that would be responsible for the

overall facility sanitation and making sure all housing units have supplies.
o Movement/Escorts - Create a Utility Corporal per shift to increase emergency response

and maintain smooth operations by having more escort staff.
o Travel Order Corporal - Create a team offourTravel Order Corporals to transport

inmates to medical appointments, court and other outside locations.
r SNF Corporal- Create a second Corporal assigned to the SNF due to the large volume of

mental health inmates that are housed in the SNF.

Attachments

A. Map



834



83s

\

,,H

sl
HIzl
lrll
(JI

Aa
q1
3H
ul d
ql ftl
hl d
g
(,
<l
al



836



837
4-26

zl<li
91
LdJ
J
4lzl
<l
FJ
F.$
l.IT
>l

\

'H

0.1
Lrl
FI
3l

4s
ilq
.l d
Hqdzl
ol
<l
al

K

I{5



838



839
5-'l

Attachment 5

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

LI NCOLN CORRECTIONAL CENTER

Prison Staffing Ana lysis

Janua ry 28-29,20L6
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

LI NCOLN CORRECTIONAL CENTER

Prison Staffing AnalYsis

January 28-29,20!6

Staffins Analysis Team (SAT)

The SAT conducted a staffing analysis from January 28-29,2015 of the Lincoln Correctional

Center (LCC). Assignments were given to ensure all custody and housing posts were analyzed on

all three shifts. The observations on post took approximately two days to complete. Each

member of the SAT completed a report of their observations and recommendations based upon

the following: staff interuiew, post observation, review of current post plan, statistical

information provided, activities chart and budget information. At the conclusion of the analysis

the SAT met and discussed all of their findings and made final recommendations. The SAT

members were:

. Michael Kinney, Lieutenant - Diagnostic and Evaluation Center

. Shaun Settles, Major - Nebraska Correctional Center for Women

o Mario Peart, Warden - Lincoln Correctional Center
o Uki Wolfe, Emergenry Preparedness Specialist - Nebraska Correctional Center for

Women
. Shawn Sherman, Unit Administrator - Tecumseh State Correctional lnstitution

Facilitv Design and location

LCC is a maximum/medium custody facility located in Lincoln, Nebraska. LCC is located on West

Van Dorn street next to the Diagnostic and Evaluation Center (DEC). Due to its close proximity to

DEC there are many shared services including use of DEC's Medical Clinic and Skilled Nursing

Facility.

LCC opened in August of 1979 as a minimum/medium custody facility but currently houses

maximum/medium custody inmates. LCC also houses a large number of the Nebraska

Department of Correctional Services' (NDCS) mentally ill inmates. Due to the classification

change from the original design, LCC staff face many challenges operating on a daily basis (l'E.

lack of functional control centers for maximum security inmates).

please see the attached lnstitutional Profile providing more specific information about LCC.
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INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: LCC Date | 1,/29/2016

For own population.Does the facility have an agency reception
c function or onlv for its owndiasnostic function or only for its own population

No, DEC provides.Does the facility provide specialized chronic care

services such as dialvsis, hospice or geriatric

Does the institution have or will have prison
industrvfs

Is there any specialized housing such as pre or
confinement

Administrative Confinement
Immediate Seeresation
Protective Segregation
Intensive M
Discinlinarv Seeresation

Does the faciliW house special populations
Geriatri c/convalescent population
Drug treatment or other residential
therapeutic Drograms
Youthful Offenders
Inmates sentenced to the death

Secure Mental Health Unit
Sex Offenders Inpatient

What is the faciliW Desi

What is the faciliry 0 ational Capaci

Average Daily Population for the last year
Maximum, MediumCustody Level
LCC is responsible for perimeter security,
fence check and towers.

What are the external boundaries of the facili
Does internal surveillance and supervision
include

Control Rooms

Cross Fenci
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Turnkeys Yes

Internal towers Yes, not staffed.

Other N/A
Perimeter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc'

Yes, for LCC and DEC.

Is the barrier sufficient to detain/delav escape Yes

Are there any impairments to good sight lines e.g.

terrain: fence
Yes, Tower f- is adjacent to the parking area.

What is the frequency and severity of visibility
impairment such as fog or dust storms

Rare fog/winter storms

Is the perimeter and yard lighting level sufficient Yes

What is the type and frequency of
vehicular/pedestrian traffic at the faciliW gates

No issues with procedures,

What is the location/design of inmate visitors'
entrance/exit

Main entrance to facility through lobby.

Whattype of perimetervehicle is available, and is
it a fixed or mobile oost

No perimeter vehicle.

Communications

Do all staff in inmate areas have radios Yes

Does the facilityhave operational intercoms/
nasins svstems

Yes

Are staff equipped with personal body alarms or
other emersencv notifi cation equipment

No, mostly just security.

lnmote Housing

Is the inmate housing construction type
aonronriate for population housed

Design does not meet custodylevels.

rvVhat is the housing configuration: i.e., Single
cells; unsecure rooms; open bay dormitories

Two person cells for general population
[GPl. Sinele cel]s for RHU.

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

No, more cameras are needed'

Is inmate supervision provided through direct
sup ervision, remote /secure sup ervision or both

Direct 0 600 -220 0. Secure 2200-0 600

Are the doors remote locking/unlocking or
manuallv keved and if so by staff or inmate

Remote in GP and CU. Key in C- Unit.

What is the percentage of overrides from agency
custodv level criteria allowed

No information available.

What is the frequency of inmate disciplinary
misconducts & types

For 2015:
497 Class I charges
3192 Class II charges
4522 Class III charses

What is the frequency and seriousness of inmate
on staff assaults

Inmate on inmate altercations are not too
frequent and it s rare for a serious event.

What is the frequency and seriousness of inmate-
on-inmate assaults

Inmate on staff assaults have been rising as

more secure mental health inmates are
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moved to LCC. Specifically spitting and
bodily fluids.

Have there been any recent escapes, escape

attempts or walkaways if so explain
No

Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Considerable. Over 1,600 transfers ]ast
year.

Is there sisnificant gang or STG influences Yes,37 %o STG

Discinlinarv Process Per oolicv.

Do inmates move within the facility:
under general supervision Yes, Yard staff.

under escort [if so, what is the ratio
requirement)

Yes. Variation depending on status and
where they are housed. 1:1 RHU. 10:1 from
LCC to DEC.

unrestricted, open campus sMe No

via oass svstem Yes

time specific lines Yes

combination depending on inmate status Yes

Visitation

What is the visitation schedule Wed-Sun 0800-1045, 1230-1530 and 1700-
1930.

Are visits contact or non-contact or both Contact onlv.

What is the process for visitor registration/sign-
in and are security staff assigned full-time

Visiting Staff will process visitors and
escort inmates from protective custody and
RHU causing them to leave the Visiting
Room. No gender specific posts.

What is the duration of visits From 2 hours to 2 hours and 45 minutes
depending on session.

What are the search requirements for inmates
and visitors

Inmates strip searched. Visitors pass

through metal detector and pat search.

Wofk ASsignments

Are work details supervised by security staff All work details superuised but some are
not supervised by security.

What are the essential work details inside the
faciliW

Kitchen.

Are there any essential work details in the
communiW

No

What work details are optional/can be shut down All of the rest.

Food Service

Is food service contracted or state run State ran. Provide for LCC and DEC.

Are anv inmates fed in-cell, if so how many Yes,94.

Are inmates fed in central dining areas or in
common areas in housing units

Majority fed in Central Dining.
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How are inmates escorted/sent to dining areas Inmates called 1 unit at a time and staff
provide supervision between the unit and

Dinine Hall.

How many staff are assigned to dining areas 3

Progrgms

List of Proerams by:
Number and types Mental Health, Education and Vocational.

Hours of operation Mon- Fri 0800 -1630.

Total participants and individual class/group
size

Varies.

Contracted or institutional staff supervised Institutional staff.

Are programs considered as a function or
determinins factor in inmate idleness

No

Inmote Escort o'nd Troiel,Oiders

What is the average necessity/frequency and

duration of off institution transports for:
Medical, 562/ vear
Dental, Grouped with Medical

Mental health, Grouoed with Medical

Court aopearances Zl vear

At outside hospitals, is there a prison ward, or
does the sending institution provide security

L6 / year - Facility provides security

Are there other routine outside transports 60 / vear - transfers to other facilities

Do any of the following affect staffing levels
Budeet constraints Yes

Hiring issues, such as barriers to hiring new
securiff staff [e.e., location, competition)

Lancaster County pays substantially more.
Low unemnlovment rate.

Attendance issues (e.g., overtime, sick leave

abusel

Sickleave usage high due to high
mandatory overtime.

Staff grievances concerning p ost assignments,

overtime, training, and so forth.
0

Critical incidents within the past five years Suicides and staff assaults.

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
fnctor

Yes

Union asreements /contract Yes

Agreed upon and/or imposed [court)
standards and requirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or ho]!4ayq-

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditati on Standards affectin g staffing No
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Operations

LCC operates with staff assigned to day shift business hours, first shift (0500-1400), second

shift (1400-2200) and third shift (2200-0500). Each shift (first, second and third) operate with a

Shift Supervisor, typically a Lieutenant, and a shift of custody staff. Because of the physical plant

design of LCC, there are six housing units that operate more as eleven units. Each unit requires

direct supervision. There is typically one Unit Caseworker (UCW) assigned to each side of a

housing unit during first and second shift and one officer assigned to watch both sides of a

housing unit during third shift. Day shift staff includes administrative, Cornhusker State

Industries (CSl) staff and support staff.

LCC has its own clinic that operates during first and second shift and uses the Diagnostic and

Evaluation Center (DEC) Skilled Nursing Facility (SNF) for Medical issues during third shift. LCC

also used the DEC SNF for suicidal and self-harming inmates. Other shared services between LCC

and DEC include:

. Food Service

. Laundry
o Canteen
o Mailroom
o Maintenance
o Perimeter Security
o Emergency Management
o Human Resources
o Safety/Sanitation
o lnmate Records

Programs

lnmates have access to various different programs at LCC. Programs afford educational and

treatment opportunities. Programs offered at LCC are provided by an active volunteer base,

health services staff, contract employees and LCC employees. The following programs and

services are provided but not limited to:

. Academic Education - ABE/GED

. Remedial Reading and Mathematics
o Pre-employmentTraining
. English as a Second Language

r College Level Courses

o Cornhusker State lndustries (CSl) - Wood Shop; Print Shop

o Pre-Release
o Preparing Animals to Assist with Success (PAAWS)

e Basic dog obedience program
r The Department's Mental Health Unit/Secure Mental Health Unit for mentally ill

inmates
o ln Patient Sex Offender (lhelp)
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ActiviU Schedule

LCC operates under structured movement. Yard schedules are made in advance to only allow

certain housing units access to the recreation yard at certain times. lnmate movement on the

yard is run through a Yard Sergeant. LCC operates on a pass system in which inmates must

receive a pass to enter various areas (visiting, medical, etc.).

An Activities Chart is attached and provides an overview of when activities occur within the

facility. While this chart captures regularly scheduled activities, it cannot capture the emergency

events or an unscheduled event. There are events occurring frequently but at irregular intervals,

thus making it difficult to chart actual dates and times; however, they are significant in that they

require staff to complete these tasks. An example of such an event would be an unscheduled

medical travel order or a reactive use of force in a Restrictive Housing Unit.

Please see the attached LCC Activities Chart for both weekdays and weekends.
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Shift Relief Factor (SRF)

The SRF for S-hour day, 7-day positions used is t.74.The SRF for 8-hour day, 5-day positions is

L.25. These figures were determined during the NIC Staffing Analysis training and with the

assistance of the Human Resources Department.

Summarv of SAT Observations

Control Unit Sergeant
r The Control Unit only has a Sergeant posted for day shift hours Monday through Friday.

o The Control Unit Sergeant is responsible for overseeing business hours operations in the

Unit that houses the most violent and disruptive inmates.
. Add a Restrictive Housing Unit Sergeant for first and second shift to ensure a Supervisor

is always present during peak hours.

C Unit Staff (Restrictive Housing)
o C Unit recently began double bunking (placing two inmates in the same cell) some of the

cells in the unit. This has increased the number of inmates that need to be escorted to
shower, yard, visits and other passes. Even though the number of inmates increased,

the number of staff did not. This has led to staff not following proper safety procedures

as a tradeoff to get allactivities accomplished in the allotted time.
r Addition of another staff member in C1 Unit and C2 Unit during first and second shift is

suggested.

Tool Control Corporal
o Currently the Tool Control Corporal is assigned to go on travel orders and supervise the

Canteen up to 24 hours per week. This significantly interferes with their duties with Tool

Control (an important part of proper security).
o lt is recommended that a Canteen Corporal position be added to supervise the Canteen.

It is also recommended that travel order teams be created (this will be discussed later).

. ln addition to these changes, it is recommended that the position of Tool Control be

upgraded to Sergeant due to importance to security.

lntel Department
. There is no current staff authorized to assist the lntel Captain with lntel duties. There

was a Corporal assigned to lntel, however this position is a second shift relief position

(which can cause the need for overtime on second shift).

o lt is recommended to add a Sergeant and Corporalto the lntel Department. These

positions would be full time and not cause the need to utilize a relief post from a shift.

Sanitation
. There were common areas in need of sanitation improvement.
o Recommend adding a position for Sanitation and Supply. This would be a Corporal post

that would be responsible for ordering of facility chemicals, cleaning supplies and

completing paperwork, in addition to overseeing basic facility sanitation.
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Yard/Escorts/Utility
. Currently there are no staff assigned as facility escorts. This means that all inmate

passes that require escorts (secure Mental Health Unit for example) have yard staff
(who are the emergency responders) used for the escort. This causes lack of security on

the yard and lessens the chances of a proper response to emergencies.

o lt is recommended to add three facility escort staff to first and second shift seven days

per week and add two Monday through Friday day shift (busiest hours) escort staff.

Travel Orders
o ln 2015 LCC spent 6,L69.62 hours escorting inmates out of the facility (medical

appointments, court, transfers, etc.) without any staff assigned for these escorts. This

means nearly all travel orders are covered by overtime.
r lt is recommended to add four positions fortravel orders. This will reduce the need for

' overtime and ensure staff are available to respond at the facility should an emergency

arise.

Video Surveillance
o Currently there is no staff assigned for video monitoring.
o lt is recommended to add a position for video monitoring staff'

Kitchen
o Due to the Kitchen being separated from the Dining Hall, inmates have to move large

amounts of food from the Kitchen to the Dining Hall. This is often done with a food

service escort, not a security escort.
o lt is recommended to add an additional Corporalto first and second shifts in the

Kitchen. This second Corporal would be responsible for movement between the Kitchen

and Dining Hall as well as supervise inmates in the dining hall.

CSI lndustries
. Currently only a CSI Shop Sergeant is responsible for the security of the CSI Shops area'

For a maximum security facility this is low.

r lt is recommended to add two Corporals that are assigned to the CSI area to supervise

the three shops in the area.

Housing Units (General Population)
o Control centers are not functional during daytime hours due to poor design. The control

centers are actually separated from the housing units. The control centers may be

functional if video surveillance monitors were added to each control center with the

intent that the control center staff operate by using the camera system for visual

supervision.
o lt is recommended to double staffthe generalpopulation (GP) non specialty housing

units (B Unit and E Unit) to ensure staffsafety in the absence of a secure control center

or add cameras to all housing units and video surveillance equipment to the control

centers so that the control centers could be staffed again.

o lt is recommended to add Unit Sergeants (per the staffing model) to ensure a supervisor

is regularly present during the hours inmates are out of their cells.
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Education
o Currently there is no custody staff assigned to Education. Teachers provide the security

in addition to teaching the inmates.
. lt is recommended that a Corporal be added to Education to provide security of the

area.

Library
o Currently there is no custody staff assigned to the Library and the Library is only open

1200 to 2000 hours.
. When the Librarian calls in or has vacation, Custody staff are used to operate and

supervise the Library.
r lt is recommended that a Library Corporal be added to first and second shift to provide

proper security, in addition to providing the inmate population with more access to the

Library.

Religion
o Currently there is no custody staff assigned to the Religious Center. Yard staff are

utilized from their assigned duties to supervise religious activities in the absence of the
Religious Coordinator (who works Monday through Friday 0800 to 1630 hours).

o lt is recommended that Corporals be assigned to the Religious Cqnter to provide a

security presence in the Religious Center and allow for yard staff to perform their own

duties.

Visiting
o Currently both first and second shift provide coverage for the Visiting Room. Staff report

that during the week days the morning session is not very busy.

o lt is recommended that visiting hours be changed to a 40 hours per week block. This

would allow for only one shift to cover the Visiting Room and would be a better use of
staff.

Turnkey
o Turnkey is a major inmate traffic hub. Most inmate passes and all CSI shop traffic walk

through this area.
r Currently three staff are assigned to Turnkey during first and second shift. The third staff

member is a recently added position and can be utilized for other duties.
o lt is recommended that Turnkey return to a two staff post on first and second shift. lt is

also recommended that in order to assist during peak traffic hours a third staff be

assigned to day shift Monday through Friday'

Additional Observations

. There appeared to be lack of communication between Mental Health staff and

Restrictive Housing Unit (RHU) staff. This led to staff spending extra time trying to verify

restrictions and other documents. lt is recommended to create an assigned group or

team that is responsible for reviewing levels, restrictions and incentives for mentally ill

inmates in the Secure Mental Health Unit. This team could be made up of select Mental

Health staff, a Unit Case Manager, Unit Manager or a custody supervisor. lt is
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recommended that this group or team be led by either the Associate Warden or Deputy

Warden in order to have an ultimate decision maker when Unit Staff and Mental Health

Staff have disagreements. This would allow for better communication, a clearer chain of

command, free up line staff time and would likely improve staff morale.

o Restrictive Housing Units are not participating in the transformation project. The

transformation project and levels programs are Department driven programs to
improve behaviors of inmates housed in RHU. By adding more staff to C1 and C2 Units

and working on the communication between Mental Health and Unit Staff, staff should

have the time to implement the transformation project.
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Summary of Post Planning Results

This section includes the following attached charts and documents:

o current Minimal Post staffing Analysis (Previous sRF & Current SRF)

'/ CustodY/ Unit Caseworkers

. Proposed Minimum Post Staffing Analysis (Post Plan)
./ Custody/Units

r Custody Post Analysis Summary
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Custody & UGW

Post Position Duties & Resoonsibilities
,DE # of Posts bv Shift Relief

FactoA
Total

FTE Reo-

FTE Auth'd

1Jul15 /ariance5 day 7 dav Dav 1st 2nd 3rd

Maior's Offlce Maior lnstitutional Security Administrator x
't{iutetj

1.00 iiii!,;J

Caotain's Office Captain Security Manager x 2 .ra0&: 2.OO

Lieutenant's Office Lieutenants Supervise staff and institution x 1 1 5.70 ,t*:l' .,H::i

Asst. Shift Sup Seroeant Assist Shift SuoeMsor x 1 2 7.60

Yard Serqeant Suoervise Yard / Compound x ,l
1 3.80 !:lj

lndustries Serqeant SuoeMse CSI Shop inmates x 1 3I 1.30 jrti:,'l-, i:,:1j.tn-:

Vehicle Gale Serqeanl Control Vehicular traffi c x 1 1.30

Control Unit Serqeant Supervise RH Unit x 1 ti.i '1.00 il:'r ,t .l;11
4,:il :. ti

Principle Hearinq Seroeanl Process Misconduct Reports x 1trrai6i:.: 1.00 r,t'i,,.i"ittill
l:,i.:

Armory Serqeant Armorv / Kev Control x 1.00 .-.l -j

Conlrol Corooral 3ontrol institution traffic x 1 .l:rg&t 5.70

Kitchen Corporal Supervise kitchen inmates x 1 3.80 .litlai.i.

(ard Corporal Supervise inmates on vard x 1 I ;ltgo_rtl 5.70

lontrol Unit Floor Corporal Supervise RH Unit x 1 1 5.70

furnkey Corooral 3ontrol traffic in spine area x 1 l{ri9€"i 3_80
irr' i rt: , t--'"

lontrol Unit CC Corporal Suoervise traffic in/out of RH x ,| .i*:g&1: 3.80

\ Unit Corporal Suoervise housino unit at nioht x 1 '1.90 :i1 i.

I Unit Corporal Suoervise housino unit at nioht x 1 1.90 t I :1+j:4.:r

{ard Corooral SuDervise inmates on vard x ri1lgoit 1.90 ',..r:ii

lio Yard / Gvm Corporal iupervise inmates on bio vard/qym x 1 1 1:'136i:; 3.80

Front Entrance Corporal lontrol traffic into the institution x 1 !:iilbU:i 3.80 :-i )i
Central Control Corporal lontrol facilitv movement x 1.30

Medical Clinic Corporal Supervise inmates in Clinic x 1 l'-.l.q3Oi:i 1.30

Visitino Corporal Supervise inmates/visitors x 1 l-"lgB&li 1.30 t:

Prooertv Control Corporal lontrol / storaqe inmate property x : 1.00 II:

Canieen / Tool Corporal Iool / lnventorv / Canleen x i,*06i! 1.00

Disciplinary Corporal )oordinate discipline proceedings x 2 2.OO :l; ii

Canine Prooram Corooral lanine handler x 1 iiliiobji; 1.00 f i:'i':::i

i$Pio.oiil
Turnkev Officer lontrol traffc in spine area x I

,| 3.80

fowers Officer Securitv oerimeter fence x 3 3 3 i:l!.qo.:a 17.10

Yard Officer SuDervise inmates on vard x 2 2 2 11.40

\ [Jnit Control Center Officer Monitor Housino Unit at Niqht x ii':ild: 1 -90
,1t.,:

I Unit Control Genter Officer Monitor Housino Unit at Nioht x i:lrlQlTil. 1.90 t:r:i1i

Unit Control Center Officer Monitor Housino Unit at Nioht x ::,titgbl: 1.90 i1:i;:

f Unit Control Center Officer Monitor Housino Unit at Niqhi x i,{ii9.O;:.r 1.90 ri
Unit Control Center Officer Monitor Housino Unit at Niqht x 1.,:[.:,3O:.: 1_90

Control Unit CC Officer Control traffic in/out of RHU x ':[:.qnr',. '1.90

Msitino Officer Suoervise inmates/visitors x 3 i;1,-3Ol: 3.90

UnitAl Unit Caseworker Suoervise inmate activities x 1 1 i::rl:co:: 3.80 ' 
,,i: lli.l

unit 42 Unit Caseworker Supervise inmate activities x 1 1 tii:9b;. 3.80 ti
unii 81 Unit Caseworker Supervise inmate activities x 1 1 190. 3.80

Unit B2 Unit Caseworker SuDervise inmate activities x 1 1 itti'ga 3.80

Unit CIW Unit Caseworker SuDervlse inmate activities x 1 1 'r1,.gOi: 3.80

Unit C1C Unit Caseworker Supervise inmate activities x 1 1 1:i:gti-t 3.80

Unit C2W Unit Caseworker Supervise inmate activities x 1 1
fligo:i 3.80 ,.:i

Unit C2C Unit Caseworker Suoervise inmate aciivities x 1 1 1::,gO 3.80 rii

Unit D1 Unit Caseworker Suoervise inmate activities x 1 1 +-go.: 3.80

Unit D2 Unit Caseworker Suoervise inmate activities x 1 I ,.190:,. 3.80

Unit E1 Unit Caseworker Supervise inmate activities x 1 1 1.90i, 3.80

Unii E2 Unit Caseworker Supervise inmate activities x 1 1 ,.:!.:90 3.80

Minimal Post Staffing Analysis

Institution: LincolnCorrectionalCenter

5-15 
869

Current Post Plan / Previous Relief Factor

(4.60)
*' Authorized FTE does NOT include lvlaintenance Cpl.

*t" eooro cattue raloLER (tilsieredftom cccl)
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Minimal Post Staffing AnalYsis

lnstitution: LincolnCorrectionalCenter

5-16 B7l
Current Post Plan / Current Relief Factor

Custody & UCW

Post Position Duties & Resoonsibilities
Type # of Posts bv Shitt Relief

Faclon

Total

FTE Req.

FTE Auth'd

,laian@5 day 7 de\ Dav lsi 2nd 3rd r_ hn-1<

Vlaio/s ffice Maior lnstitutional Security Administrator x I J:O&, 1.00

laDtain's Office Captain Securitv Manaqer x 2 l...oGr; 2.OO .i.;i':r':i::l ri:

Iiiiid ilI*uJ;

-ieutenant's Office Lieutenants Suoervise staff and institution x 1 +'3.4i1j: 5.22 rl. t.:.,.;i:

Li.,n

{sst. Shift Suo. Seroeanl Assist Shifl Supervisor x 1 2 6.96 irj-:Iii LE

fard Serqeanl Suoervise Yard / Comoound x 1 X.:.tr&:, 3.48 ;i i,i: r:

ndustries Serqeant Suoervise CSI Shoo Inmates x 1 :1.2e: 1.25 ,Ii:iiir: ,.1;,

r/ehicle Gate Sergeant Control Vehicular traffi c x 1 itf,ri25:! 1.25 :',, :!,:.:i,:,i;

lontrol Unit Serqeanl Suoervise RH Unit x 1 i"i0Olil 1.00 i;iiii;j

rrinciole Hearinq Serqeant Process Misconduct ReDorts x 1 100i 1,00 :"i

\rmory Serqeant Armorv / Kev Control x 1 .jf,ooi 1.00 i:t : i:rli

3entral Control Corporal )ontrol institution traffic x 1 1 :,f.7.4i: 5.22

Kitchen Corporal Supervise kitchen inmates x 1 1 aliT!$: 3.48 ;.lti:;i.-:i

Yard Corporal Suoervise Inmates on vard x 1 1 1 ,:t:7:4t;a 5.22

lontrol Unit Floor Corporal SupeMse RH Unit x ,|
1 1 :.lt7rd 5.22 i.' ii"i

furnkey Corporal 3ontrol trafiic in spine area x 1 1 ::.7:.711;;. 3.48

lontrol LJnit CC CorDoral Suoervise traffic in/out of RH x 1 I Lij,?4i 3.48 ii ,: ill; j,l]ti

A Unit Corporal Suoervise housino unit at nioht x 1 :1::7:4ii: 1.74 r::t::'-i :;:l

Unit Corporal Suoervise housino unit at nioht x ,l ..1i7*irl 1.74 |i,*c.i. i': i' i:

Yard Corporal Suoervise inmates on yard x 1 :it7iirl.; 1.74

3io Yard / Gvm Corporal iuoeruise inmates on bio vard/ovm x 1 :1i.7/ 3.48

Front Entrance Corporal Control traffic inio the institution x 1 1 ::."*17.4:i: 3.48

Seniral Control Corporal Control facilifu movement x ii:25.ii 1.25 iirl lii
Medical Clinic Corporal SuDervise inmates in Clinic x I Ji'2sii. 1.25 ,i.'t:r,ii"l'

Uisitinq Corporal Supervise inmates/visitors x 1 iii2s.r+ 1.25 ii:i.,-,'.i l

Property Control Corporal Control / storage inmate property x ,| !i:o'(,i 1.00 lirl'ji,. r i:: i.. " : ii,.l':rr

Santeen / Tool Corporal Tool / lnventory / Canteen x i.i::.oo$ 1.00

Disciolinarv Corporal Coordinate discioline oroceedinqs x 2 ::t0 2.OO xi1r1f:;!:;1

Canine Prooram Corporal Canine handler x !+;0H 1.oo I

ffiffirffi
3.48-_lIumkey Officer Control traffic in spine area x 1 !liliili i;ifii:ii

Towers Officer Securitv Derimeter fence x 3 3 J ,'r}?41* 15.66 i,...,.. r

Yard Officer Supervise inmates on yard x 2 2 2 :::*7'4r-r 10.44

A Unit Control Center Officer Monitor Housinq Unit at Niqht x ,| rrtiil:i 1.74

B Unit Control Center Officer Monitor Housinq Unit at Night x 1 i::t:7#.i:" 1.74 iii
C Unit Control Cenier Officer Monitor Housino Unit at Nioht x 1 ,1i:74ii 1.74

D Unit Control Center Officer l\rlonitor Housinq Unit at Niqht x 1 1iL*: 1_74

E Unit Control Center Officer lVonitor Housinq Unit at Niqhl x 1 :{:7'&:l 1.74 I

Control Unit CC Officer Control traffic in/out of RHU x 1 1.74. ) 1.74 i:,i

Visitinq Officer Sr roervise i nmates/visitors x 3 ,i25:;ii 3.75 1i

iil{g,iP.91,${

UnitAl Unit Caseworker SuDervise inmate activities x 1 1 ::t"4::: 3.48

UnitA2 Unit Caseworker Supervise inmate activities x 1 1 '1)7t,; 3.48 , i-.i:r

Unit 81 Unit Caseworker Irroeruise inmale activities x 1 1 1::74i: 3.48

Unit 82 Unit Caseworker 3uoervise inmate activities x 1 1 :f:74. 3.48

Unit C1W Unit Caseworker Suoervise inmate activities x 1 1
,:::li:7.4i 3.48

Unit C1C Unit Caseworker iuoervise inmate activities x 1 1 :::trJ44: 3.48 ii'i.r:

Unit C2W Unit Caseworker Supervise inmate activities x 1 1 l:74:: 3.48 EJ

Unit C2C Unit Caseworker Srrneruise inmate activiiies x I l'.=l'ltt.. 3.48 ,i

Unit D1 Unit Caseworker Suoervise inmate activities x 1 I 1;.74 t, 348

unit D2 Unit Caseworker SuDervise inmate activities x 1 1 t74',. 3.48

unit E1 [Jnit Caseworker Suoervise inmate activities x ,|
1 1,):74'; 3.48

Unit E2 Unit Caseworker Supervise inmate activities x I I 1t.74', 3.48 ,:.i l

t,r44:06.:1

TOTALS
*' Authorized FTE does NOT include Maintenance Cpl.

t** aooEo cenne uuDLER (hsleredfroncccl)
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Minimal Post Staffing AnalYsis

lnslitotion: LincolnCorrectionalCenter

Proposed Post Plan

ii authorized FTE does NoT include Maintenance cpl

Custody

l,!ote: Nt cewofuq, catryal and offr@i Positlqs have b*n @mbined to corPoal



814



875

Custody Post Analysis SummarY

Facility: Lincoln Correctional Center

*5 Sergeants N-MAND Industries - CSI Shops

Vehicle Gate

Tool

I ntel

Principle Hearing

**14 Corporals N-MAND Property

lndustries - CSI ShoPs (2)

Turnkey

Central Control

Education

Disciplinary (2)

Sanitation/Su PPIY

Canine

lntel

Clinic

Movement/Escorts (2)

Job Class New Analysis Level Ma ndatory/Non-Ma ndato rY FTE'S Change in FTE's

Correctional Major L 0lL 0

Correctional Captain 2 o12 0

Correctional Lieutenant 6 6lo 0

Correctional Sergeant 25 2015* L4

Correctional Corporal L75 L6tlL4** 30

TOTAL FTE'S 209 L87122 44
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Security Administrator 1- 0 0 0 Per staffing model

TOTALlOOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Major
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Dav 1st 2nd 3rd Comments:Post Title

Administrative

lntel

Operations

0000
L000
1000

Facility specific - Focititysize

Per staffing model

Per staffing model

TOTAL2OOO

TOTAL FTE to include relief factor: 2.00 - 5 Day Captains
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CUSTODY POSTANALYSIS

AUDTTOR'S WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 Day

shift
Post Title Dav lst 2nd 3rd Comments:

Shift* 0 L L t Perstaffingmodel

TOTALOL]"!

*Relief factor of 1.74

TOTAL FTE to include relief factor: 5.22 -7 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

shift
Dav 1st 2nd 3rd Comments:Post Title

shift*
Yard*

RHU*

OLLL
01"L1
01,L0

Per staffing model

Per staffing model

Facility specific - Physicot ptont/RHu beds

TOTAL0332

*Relief factor of L.74

TOTAL FTE to include relief factor: 13.92 - 7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: Correctional Sergeant

POSTTYPE: 5 Day

Post Title Dav 1st 2nd 3rd Comments:

A/B Unitx 0 1, 1, 0 Per staffing model

D/E Unit* 0 1, 1, 0 Per staffing model

lndustries-CSIShops* 1 0 0 0 Perstaffingmodel

vehicleGate* L 0 0 0 Perstaffingmodel

Armory/Key 0 0 0 0 Facilityspecific-Exception

Tool 1- O 0 0 Per staffing model

Intel 1- 0 0 0 Per staffing model

principleHearing 1 0 0 0 Perstaffingmodel

shift

TOTAL5220

* Relief factor 1.25

TOTAL FTE to include relief factor: 10.50 - 5 Day Sergeants
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CUSTODY POST ANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Lincoln Correctional Center

JOB CLASSIFICATION: CorrectionalCorporal

POSTTYPE: 7 Day

shift
Dav 1st 2nd 3rd Comments:Post Title

Kitchen*

Programs/Activities*0220
Recreation* 011-0
VideoMonitoring" 0 L L 0

Turnkeyx 0220
Movement/Escort*0442
Central Control*

lowers'
Front Entrance*

A Unit*
B Unit*

C Unitx

D Unit*

E Unit*

Control Unit*

Skilled Nursing

0220 Per staffing model

Facility specific - Focitity size

Per staffing model

Per staffing model

Facility specific - physicotptant

FaCil ity SpeCifiC - Facitity mission/Physicat ptont

Facility specific - poputotion size

Facility specific - Phwicot ptont

Per staffing model

Facility specific - Physicot plont /unitmission

Facility specific - Physica! ptant lunitmission

Facility specific - Physical ptont lunitmission

Facility specific - Physicol ptont funttmission

Facility specific - Physicot ptont lunitmission

Facility specific - Physicot ptont lunitmission

Facility specific - physicot ptant

OL1.L
0333
0Lto
022L
044L
0552
022L
044t
0222
0000

TOTAL O 35 36 L4

*Relief factor of 1,.74

TOTAL FTE to include relief factor: 1,49.64 -7 Day Corporals
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CUSTODY POST ANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Lincoln CorrectionalCenter

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 Day

Post Title

CIinic*

Visiting*

Propertyx

lndustries - CSI*

Turnkey*

Travel Orders*

Movement/EscortsZA00
Central Controlx

Education*

Disciplinary

Sanitation

Canine

lntel

shift
Dav lst 2nd 3rd Comments:

L000
0030
1000
2000
1000
4000

1000
L000
2000
1_000
1_000
1000

Facility specific - poputotion size

Facility specific - Focitity size

Facility specific - Poputotion size

Facility specific - physicotptont

Facility specific * physicot ptont

Facility specific - Facitity size

Fa Ci I ity SpeCif iC - Focitity missio n/Physicot pto nt

Per staffing model

Facility specific - Daity schedute

Per staffing model

Facility specific - Amountof commonoreds

Facility specific - Deportment dssisnment

Facility specific - Poputotion size

TOTALlSO3O

*Relief factor 1-.25

TOTAL FTE to include relief factor: 25.00 - 5 Day Corporals
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LCC Specifi c Recommendations
. Upgrade the Tool Corporalto a Sergeant due to high security nature of the position.

. An lntel Corporal is recommended to assist with the lntel Department.

o Unit Sergeants are recommended to provide a supervisory presence in the housing units.

. A second Kitchen Corporal is recommended to assist in watching food preparation and the

movement of food to the Dining Hall.

o An Education Corporal is recommended to provide a security presence in Education'

r A Library Corporal is recommended on first and second shift to enhance security and allow the

inmates more access to the Library'
r A Corporal is recommended on first and second shift to provide security in the Religious Center

and allow yard staff to focus on their duties'
o A Video Monitoring Corporal is recommended for first and second shift to enhance security and

surveillance of the facilitY.

o A Sanitation/Supply Corporal is recommended to provide supervision of facility sanitation as

well as order supplies for the facility.
o Two Corporals are recommended to assist in supervision of the lndustries - CSI shops'

o lt is recommended that Turnkey be changed from a three staff to a two staff post on first and

second shift. lt is also recommended a day shift, Monday through Friday, Corporal be added to

Turnkey to assist during peak traffic.
o lt is recommended to add Movement/Escort staff to escort passes throughout the facility'

r lt is recommended that four travel order staff be added to escort inmates into the community

for aPPointments.

Attachments

A. Map
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Attachment 6

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

NEBRASKA CORRECTIONAL CENTER FOR WOMEN

Prison Staffing Analysis

Janua ry !9-21,,201,6
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

NEBRASKA CORRECTIONAL CENTER FOR WOMEN

Prison Staffing AnalYsis

January I9-2L,2016

Staffine Analvsis Team (SAT)

The SAT held an organizational meeting on January Lgth at the Nebraska Correctional Center for Women

(NCCW) prior to conducting the analysis. Assignments were given to ensure all custody and housing unit

posts were analyzed on all three shifts. The group toured the facility to ensure all members were

familiar with the campus layout. The observations on post took approximately 2% days to complete.

Each member of the SAT compteted a report of their observations and recommendations based upon

the following: staff interview, post observation, review of current post plan, statistical information

provided, activities chart and budget information. The sAT members were:

. Chris Peters, Business Manager- Federal Surplus Property

o shaun settles, Major- Nebraska correctional center for women

. Joe Baldassano, Assistant Warden - Community Corrections Center, Lincoln

. Brad McConville, Lieutenant- Work Ethic Camp

. Uki Wolfe, Emergenry Preparedness Specialist - Nebraska Correctional Center for Women

r Linda Bos, Human Resource Manager - Central Office

Facilitv Desien and Location

NCCW is a Nebraska Department of Corrections (NDCS) facility located at 1107 Recharge Rd., York, NE

Gg467.The facility is in a small community of approximately 8000 residents and is located 44 miles west

of Lincoln, Nebraska a few miles north of lnterstate 80.

NCCW is the only secure state prison for femate offenders sentenced to state custody in Nebraska' lt is

the second oldest state prison and was established in L92O through the purchase of a dairy farm. The

facility has 19 total buildings which include six housing units, of which two are used for general

population. Housing units include North Hall (214 3- and 4-bed cells), the nursery unit (15 1 bed cells), B

Bay unit (19 6- and 7- bed cells), Strategic Treatment and Reintegration (STAR) Unit (12-16 beds for

treatment and restrictive housing or protective custody inmates), the Diagnostic and Evaluation (D&E)

Unit (newly committed inmates during their first 30 days of incarceration), and temporary restrictive

housing with number of cells/units dependent on inmate profile and count' The administrative building

includes administrative offices, food service, laundry services, warehouse and the gym'

NCCW serves as the female reception and orientation center, and provides custody and care for

maximum, medium and minimum level inmates. At the time of the analysis, the inmate composition was

30.g%maximum, 32.0% medium, 36.1% minimum and 1.!% community. This facility has also housed

youthful female offenders. NCCW accepts pre-adjudicated females from county jails who cannot be held

locally for security and/or medical reasons at a per diem rate. Evaluations are conducted at the facility

to assist the court with sentencing decisions. lnmate offense(s) are by percentage: Drugs (29.9%),
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Thefl (t4.7%), Assault (LL.z%), Fraud {LOJ%), Motor Vehicle (30%), Homicide (6.6%), Burglary {6.3%),

robbery {3.3%),Weapons (2.8%\, Sex Offenses 12.5%), Arson (.5%), and Restraint (.3%) and Other (3.6%).

The facility is enclosed by a double chain link fence. The outer fence is L2 feet tall with two strands of

razor ribbon at the top and one strand of razor ribbon at the center, which is approximately 6 feet high.

It is mounted on a concrete apron approximately 2 feet wide. The inner fence is 12 feet tall with one

strand of razor ribbon at the top, one strand at the middle and two strands at the bottom. The fence has

no motion detection system or alert sensors. There are no observation towers or mobile patrol' The

perimeter is checked twice per shift by foot patrol and is monitored by several of the 25 exterior

cameras, with pan and zoom capability, which are positioned around the compound and are

electronica lly controlled by Central Control.

There are two vehicle sally ports located at the front and rear of the facility' Both sally ports are

monitored by video cameras. The front sally port is located at the main entrance and is used for

entrance of emergency vehicles. The rear sally port allows access to the warehouse for supply delivery.

It can also allow emergenry vehicle access to transport offenders from the Restrictive Housing Unit

(RHU), if needed.

NCCW is planning several construction and maintenance projects, requiring the entrance of contractors.

These include new construction, major renovations, water & h/vac system upgrades.

please see the attached lnstitutional Profile providing more specific information about NCCW.
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INSTITTJTI ONAL PRO FILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: NCCW Date I t2/to/15

Does the facility have an agency reception
diaenostic function or only for its ovun population

Yes. Female intake facilitY

Does the facility provide specialized chronic care

services such as dialysis, hospice or geriatric-
No

Does the institution have or will have prison
industrvfs] Drosrams

Yes

Is there any specialized housing such as pre or
nost disciolinarv confinement

Administrative Confinement Yes

Immediate Sesregation Yes

Protective Segregation Yes

Intensive Management Yes

Disciplinary Segre gation Yes

Court Imposed Segregation No

Does the facility house special populations
Geriatric / convalescent population No

Drug treatment or other residential
therapeutic programs

Yes

Youthful Offenders Yes, none currently
Inmates sentenced to the death
nenalw

No

Secure Mental Health Unit No

Sex Offenders Inpatient No

What is the faciliw Design CaPaciW 275

What is the faciliW Operational Capacity 330

Averase Dailv Population for the last year 322

Custody Level Max, Med, Min

\Mhat are the external boundaries of the facility Double Perimeter Fence

Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes

Gates Yes

Cross Fencing No
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Turnkeys No

Internal towers No

Other
Perimeter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Yes, cameras only

Is the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sight lines e-g.

terrain; fence

Yes, Multiple building obstruct lines of site
to perimeter

What is the frequency ahd severity of visibility
impairment such as fog or dust storms

O ccasional fog/snow storms

Is the oerimeter and vard liehtins level sufficient Yes

What is the type and frequenry of vehicular /
pedestrian traffic at the facility gates

Regular/Scheduled deliveries

rWhat is the location/design of inmate visitors'
entrance/exit

Main entrance to facility through lobby.

\iVhat type of perimeter vehicle is available, and is

it a fixed or mobile post
No perimeter vehicles or perimeter posts

Communica:ticins

Do all staff in inmate areas have radios Yes

Does the facility have operational intercoms/
oasins svstems

Yes

Are staff equipped with personal body alarms or
other emersencv notifi cation equipment

Yes, radios equipped with TAC alarm

lnmate,Hottsing

Is the inmate housing construction type
appropriate for population housed

No. Design does not meet custody levels'

What is the housing configuration: i.e', Single

cells; unsecure rooms; open bay dqrmllpqgq
3-6 person cells for GP, SAU. Single cells for
RHU. B-Buildine doors do not secure

Does the linti of sight provide good visibility; or if
not is it supplemented with cameras

No. Need additional cameras in all housing
units.

Is inmate supervision provided through direct
sup ervision, remote /s ecure sup ervision or both

Direct 0 500-220 0. Secure 2200-0 600

Are the doors remote locking/unlocking or
manuallv keyed and if so bv staff or inmate

Remote C-Building Manual North Hall, N/A
B-Buildins

What is the percentage of overrides from agency

custody level criteria allowed
No information available.

What is the frequency of inmate disciplinary
misconducts &tvpes

Last 12 months; 62 class I, 555 class II,

1524 class 111,2741- total guilty charges'

What is the frequency and seriousness of inmate
on staffassaults

Rare, less than 1 per year

What is the frequency and seriousness of inmate-
on-inmate assaults

Occasional, 10+ during current year

Have there been any recent escapes, escape

attemDts orwalkaways if so explain
1 attempt. Inmate attempted to climb
fence.
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Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Considerable turnover. Inmate transfers
and short sentences.

Is there sienificant sang or STG influences No

Disciplinary Process Per policy.

Do inmates move within the facility:
under seneral supervision Yes, Yard staff.

under escort fif so, what is the ratio
reouirementl

Yes. Variation depending on status and
housine assignment 1:1 RHU.

unrestricted, open campus style Yes

via pass system Yes

time specific lines No

combination depending on inmate status Yes
iisitatibn

What is the visitation schedule Thursday 6: 3 0-B:0 0pm, Friday 12:00-
1:45pm, Sat/Sun B:00-10:30/1:00-3:30

Are visits contact or non-contact or both Contact, Non-contact available

\AIhat is the process for visitor registration/sign-
in and are security staff assigned full-time

Visiting Staffprocess visitors and inmates
into the visiting room. 2 Staff assigned to
visitine oositions

What is the duration of visits
General Population 2.5 hours
RHU, D&E 1.75 hours

What are the search requirements for inmates
and visitors

Inmates strip searched. Visitors pass

through metal detector and pat search.

WorkAsqignments

Are work details supervised by security staff All work details supervised but some are
not supervised by security.

What are the essential work details inside the
faciliw

Kitchen.

Are there any essential work details in the
community

No

What work details are optional/can be shut down AII of the rest.

Food Service

ls food service contracted or state run State ran.

Are any inmates fed in-cell, if so how many Yes, L5 RHU

Are inmates fed in central dining areas or in
common areas in housing units

Majority fed in Central Dinning.

How are inmates escorted/sent to dining areas

Inmates called 1 Gallery at a time, staff
provide supervision between Unit and
Dinins Hall.

How many staff are assigned to dining areas 2

Programs
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List of Prosrams bv:
Number and types Mental Health, Education and Vocational,

Self-Help, Doe, Clubs

Hours of operation Mon- Fri 0800 -2200.

Total participants and individual class/group
size

Varies.

Contracted or institutional staff supervised Institutional staff.

Are programs considered as a function or
determinine factor in inmate idleness

N/A

lnimote Escort andTravel Ardbrs

What is the average necessity/frequency and
duration of offinstitution transDorts for:

December 1,2074 - December 7,2075

Medical, 624/ vear
Dental, Grouned with Medical
Mental health, Grouned with Medical

Court aooearances No Data

At outside hospitals, is there a prison ward, or
does the sending institution provide securiW

7 / year - Child birth most common,
institution provides se curity.

Are there other routine outside transports 68 / vear

Do any of the following affect staffing levels
Budeet constraints Yes

Hiring issues, such as barriers to hiring new
securitv staff (e.e.. location. competitionl

Low unemployment rate. Rural
communitv.

Attendance issues [e.g., overtime, sick leave
abusel

Sick leave usage high due to high
mandatory overtime.

Staff grievances concerning post assignments,
overtime, trainins, and so forth.

0

Critical incidents within the oast five vears 1" inmate death.

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union agreements /contract Yes

Agreed upon and/or imposed (court)
standards and requirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffins

No
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Operations

NCCW operates with staff assigned to day shift business hours, first shift (0500-1400), second shift

(j.400-2200) and third shift (2200-0600). Each shift (first, second and third) operate with a Shift

Supervisor, typically a Lieutenant, and a shift of custody staff. A day shift Unit Manager is assigned to

North Hall and B Building. Unit Case Managers (UCMs) are assigned on day shift to the D&E, B Building

and C Building. Unit Caseworkers(Ucws) assigned to each unit operate on first and second shift, except

the D&E has first shift only, and Nursery has second shift only. The units are operated by custody staff

on third shift. Day shift staff includes administrative and support staff as well as various additional staff

such as CornhuskerState lndustries (CSl) shop staff, etc.

This facility has no firearms or lethal weapons. Staff are issued MK-4 chemical agent with Sergeants,

Lieutenants, and Emergency Response Teams being issued MK-9 canisters. ln addition, keys, radios and

restraints are all issued from Central Control. Central Control is staffed by one Corporal. The facility is

equipped with surveillance cameras through the compound with recording capability. The cameras

monitor both outside and inside housing and program buildings.

Programs

lnmates are offered a variety of programs at NCCW. Programs afford educational and treatment

opportunities. Programs offered at NCCW are provided by an active volunteer base, health services

staff, reentry partners, contract employees and NCCW employees. The programs and services provided

include, but are not limited to:

o Mental Health Counseling
o Strategic Treatment and Reintegration (STAR) unit
. lnpatient Substance Abuse Programming
o Cornhusker State lndustries Sewing Shop

o Pro-Start Vocational Culinary Program

. Adult Basic Education/GED

. College correspondence courses

r Domesti-Pups dog program
o Parenting Program
o Recreation Programs and Services

. lnmate Clubs

. Religious Seruices

. Library Services

Additional Available Services

A medical clinic is located within the facility. A dental clinic is located within the medical area. Currently

a dentist and his assistants divide time between the Lincoln Correctional Center and NCCW to provide

services.

NCCW operates with pill call on each housing unit. Pill call is conducted three times a day and requires

unit staff to monitor this activity. The number of inmates with medications determines the time needed

for staff to complete this dutY.
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Many travel orders are utilized for various services within the York community. ln calendar year 2015,

652 travel orders were handled by 1,1"63 staff, using over 3,500 man hours. The York Hospital has

agreed to schedule up to 8 inmates at a time for mammograms and x-ray appointments. These travel
orders use 5 staff, including the Captain, a Sergeant, and three Corporals. While more staff intensive per

instance, there are fewer trips away from the facility. Travel orders are completed predominantly by

custody staff and completed in compliance with the NDCS Security Manual. The travel order numbers

were considered by the SAT during this analysis and contribute to the overall staff needs.

ActiviW Schedule

tt is important to note NCCW operates with an open campus. lnmates move about the facility when the
yard is open. The housing units do not run hourly doors during the day which would limit the amount of
traffic in and out. There are areas inmates need a pass in order to access such as medical, education,

etc. The open campus allows for all inmates to be on the yard at one time. During nice weather
conditions, there are large numbers of inmates on the yard at one time.

An Activities Chart is attached and provides an overview of when activities occur within the facility.

While this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it
difficult to chart actual dates and times; however, they are significant in that they require staff to
complete these tasks. An example of such an event would be an unscheduled medical travel order.

Although inmate visitation is on the activities chart, it is important to note the staff intensive needs of
visitation through visitor processing, inmate processing and observation of visits. NCCW processes

approximately 13L visitors in an average week.

Please see the attached weekly NCCW Activities Charts.
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Shift Relief Factors (SRF)

The SRF for 8-hour day, 7-day positions used is 1,.74. The SRF for 8-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resources DePartment.

Summary of SAT Observations

The following comments reflect the observations and findings of the SAT:

Dining
r Staff are not assigned to dining, but are brought in from other areas (escorts from housing units,

yard, etc.). This seems to work as long as the staffing complement is near or at full.

Central Control
. This is a vital and very busy post. The busiest times are during shift change, but fluctuate with

travel orders, phone and radio calls, etc.

o Both first and second shift keep occupied during shift.

o Staff assigned to monitor cameras in Central Control will assist when possible, but are often

called away for yard or other dutY.

"B" Control Center
r Overtooks general population (GP) inmates in B-bay, inmates in SAU, and camera access to

inmates and children in the nursery.

. The tasks assigned to this post are minimal, and additional duties could be assigned as long as

they don't interfere with inmate & staff observation'
. Blind spots do occur on the SAU, and cameras are not able to access all areas of both B-bay and

SAU.
o The electronics systems for doors and computers are in need of updating.

"C" Control Center
. Runs lights for RHU and STAR units, and doors for RHU.

o Line of sight is good over the STAR unit, but the bars on the door to the RHU are a minor

hindrance. He can visually see staff throughout both units-

. The microphone to the intercom system currently does not worlt so he can hear staff &

inmates, but cannot resPond.
o The door into the STAR unit is off track, and is waiting for parts.

. Staff state that the position keeps busy, but all tasks are completed each shift' However, if any

new tasks were to be assigned, they would impact this capability'

Detail Corporal (LaundrY)

o Laundry is supervised by one staff member, who also assists with travel orders.

. When warehouse operator is absent, the Detail Corporal covers the warehouse. There is no

other relief for either Position.
. When deliveries are made at the south gate, inmates must be removed to process the vehicle'

Housing Unit (B bay)
r Currently UCWs supervise inmates on first and second shift, with security covering third shift.

There are two UCW posts, with a UCM and Unit Manager also in the area.
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. The UCWs are doing more security work than counseling, and agree there should be a security

presence on the floor.
. The phone seemed to keep the UCWs the busiest, as calls came in requesting inmates report to

medical, school, or other areas of the facility. Since a change in the paging process, the phone

calls have been "almost non-stop".

Housing Units (North Hall)
r North Hall has two posts, staffed by UCWs on first and second shift, and Corporals on third shift.

One Corporal is reassigned other duties when needed.

o Cameras on the unit are observed in Central Control, as time permits.

o Cell doors are locked after 9 pm.

o During the day, the phone is extremely busy.

r lt is difficult to prevent inmates from sneaking into an unassigned wing while fulfilling case

management duties.
o The position of the Control Center does not allow visual access to all the wings at the same time.

o The Post Orders are for inmate supervision, so the case management duties are additional.

Housing Unit (SAU)

e The SAU unit has one UCW on first and second shift, and a Corporal on third shift.

o This housing unit has a high number of inmates on medications. While the one staff person is

handing out pills, other inmates know the unit is not as closely supervised. lt is not uncommon

for med-call to be stopped to handle a situation, or for the unit to be late to dining.

. The Chemical Dependency Counselors on the unit did not appear to help with supervision, but

made the UCW duties difficult by either changing lobby hours, or making other rules specifically

for the unit.

Housing Unit (STAR)

e The STAR unit has one UCW on first and second shift. On third shift the RHU Corporal covers

both units.
o STAR houses PC, Mental Health, Plan Status and RHU overflow.

o First and second shift keep very busy, especially during meal and medication delivery'

o Staff state that most, if not all, Post Order duties are completed in one shift, unless there are

u nscheduled disruptive events.

Housing Unit (D&E)

. The D&E unit has one post, filled by a UCW on first shift, and a Corporal on second and third

shift. This does not allow for consistency, especially for new commits that have case

management questions.
r The post Orders are for inmate supervision, so the case management duties are additional.

o Two of the rooms are designated as MedicalLay-in Rooms (house inmates with specialmedical

needs), which can affect supervision of D&E inmates. This staffing pattern allows for the

potential risk of inmates temporarily left unsupervised.

lndustries Corporal
. There is no onsite security post. Yard Corporals come in to pat search at opening and closing of

shop, and when leaving and returningfrom lunch'
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lntake/Property
. This position keeps very busy, as it involves searches for any travel order leaving or returning.

o The lntake area becomes congested with staff preparing for travel orders, any new or

recommits, and inmate workers.
o Property handling is kept busy with packing up items to be sent out, or updating inmate lists

with new purchases from the canteen.

o Having another person work propefty would allow a backup for busy intake periods.

Kitchen
o This post remains in the kitchen during food prep time on first and second shifts, supervising

inmates, opening locked doors, and maintaining tool control and inventory'

o There is sufficient work, and no need for additional staff'

Medical Clinic/Dental
. There is no security post in the Medical clinic.

Nursery
o NCCW is unique with the nursery housing available to mothers, expectant mothers and

caregivers.
. The unit has a Parenting Coordinator and Nursery lnstructor, who are available day-shift hours,

but has other obligations off of the unit several hours each week'

o The only other supervision is a UCW assigned second shift (who is often reassigned other tasks)

and third shift checks every 30 minutes.
o While the Nursery program requires inmates to be classified at Community Custody, inmates

that have overnight visits with their children do not have to have that custody classification. For

that reason, it is suggested that security have a presence on the unit duringfirst and second

shifts.

Principle Hearing/ Disciplinary / Evidence

o Current Corporal assigned has held post for 4 years.

o Duties keep busy, but efficiencies have been implemented to improve record keeping and

reduce staff intensive Processes.
o Misconduct Reports have increased recently, and could be handled verbally with inmate

compliance instead.

o lnstitutional Disciplinary Committee chair responsibilities are rotated among various staff,

leading to possible inconsistencies and adding ancillary duties to multiple staff.

Restrictive Housing (RH)

o The RH floor has one Corporal post per shift.

o Primary duties are to manage day-to-day operation of the RHU'

o First and second shift keep very busy, especially during meal and medication delivery.

o State that not all Post Order duties are completed in one shift, especially if there are

u nscheduled disruPtive events'

Shift Lieutenant/SuPervisor
o There are two Lieutenants on first and second shifts. One Lieutenant is assigned to third shift.

. There is no relief Sergeant or Lieutenant assigned Friday - Monday, which makes it difficult

when requesting leave.
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. Assigned ancillary duties make prioritizing duties difficult.
o Requests from Administration often draw them away from daily shift supervision.

Tool/Key Corporal
. This position is held by a Sergeant at otherfacilities.
r The current staff has sufficient workto keep busy, not enough for another FTE.

o He is used on an average ofthree travel orders per month. He also backs up other posts on a

short-term basis.

Visiting & Pass Clerk
. The two staff assigned to these posts have held the positions less than 6 months.
o Their duties keep them busy even on non-visit days.

. Additional staff are used to assist in pat searching visitors and/or inmates during visiting hours.

o There is concern with the security of information on the desk, and suggest a raised counter to
block computer screen or paper view by non-staff.

Yard Corporals
. Yard staff are located on the main yard area. Due to building layout, line of sight to every area

on the yard is not possible.

o The lower south and southwest area ofthe yard has no staff assigned.

o Concern was made about the open campus with no controlled doors and insufficient pass

system.
o lt is possible to have a large number of inmates on the yard with minimal staff available to

supervise.
o Staff (usually female) are called away from yard detailto assist with other duties, including

escorts, dining, etc.

Yard Sergeants
o There is a Sergeant on the yard first and second shift.
o Primary duties are to manage day-to-day operations of recreation yard, organize escorts,

ensure staff presence for pat and strip searches, complete security checks and process travel

orders. These duties keep them busy throughout the shift, and can be completed with

sufficient staffing.
o Ancillary duties (Team within a Team, target searches, etc.) are more difficult to complete.

Additional Observations

o Medications given on units - Staff on each housing unit mentioned medication distribution is

very time consuming, and with limited staff, supervision of inmates was compromised during

these times. While outside the scope of this analysis, it is believed a central pill call system

would assist multiple posts by freeing up time spent on this task.

o Open Campus / Pass system - The facility runs with an open campus system, without using

controlled doors or scheduled yard use by housing unit. Also, concerns were made about calling

housing units to request inmates instead of issuing paper passes. This was repeatedly

mentioned as one of the most labor intensive duties on the housing unit floors.
r Unit Caseworkers - Several UCW posts do perform case management for inmates. By replacing

these staff with custody specific staff, the case management duties will fall on the UCMs. With

the current staffing of 3 UCMs, caseloads would be well over L00 per UCM'
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. Sergeants - Currently the only Sergeant post is a combined Assistant Shift Supervisor/Yard

Sergeant. The facility is currently authorized for only six FTE.

o Update post orders - Update references to "Administrative Lieutenant" to "Captain".

o Electronic upgrades - Existing call buttons, room lights, doors, and other systems have aged to

the point that they no longer function properly, if at all. This is most evident in North Hall and

the RHU. This requires additionalstafftime to manually perform duties that could be done at

the push of a button. While outside the scope of this analysis, it is recommended that such

systems be reviewed for possible safety concerns.

o Staff satisfaction - When asked, staff were satisfied with their position, and felt that they could

approach their direct supervisor or another in the chain of command with any concerns. Several

staff indicated that they are not able to complete all necessary tasks daily, which leads them to

feel they have let the facility and their coworkers down'
. Femate officer presence - With the unique nature of a women's facility, it is suggested that a

female be assigned on third shift to the B Building and C Building area, specifically for RHU

needs.
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Summary of Post Planning Results

This section includes the following attached charts and documents:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ Custody /Unit Caseworkers
. Proposed Minimal Post Staffing Analysis (Post Plan)

'/ Custody/Units
r Custody Post Analysis Summary
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6-21

Custody Post Analysis SummarY

Facility: Nebraska Correctional Center for Women

*3 Sergeants N-MAND Principle Hearing / lntel

lndustries / Vehicle Gate

Tool/Key

Central Control (Day shift)

TravelOrders (4)

Work Detail

Admissions

Disciplinary

lntel / Video

**9 Corporals N-MAND

Job Class New Analvsis Level Mandatory/Non-Ma ndatory FTE'S Chanee in FTE's

Correctiona Maior 1 olt 0

Correctiona Captain L 011 0

Correctiona Lieutenant 5 6lo L

Correctiona Sergeant t2 913* 6

Correctiona Corporal 95 g6lg** 13

TOTAL FTE'S 115 LOLIL4 20
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Nebraska Correctional Center for Women

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift
Post Title Dav lst 2nd 3rd Comments:

SecurityAdministrator L 0 0 0 Perstaffingmodel

TOTALl-OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Major
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Nebraska Correctional Center for Women

JOB CLASSIFICATION: Correctional Captain

POSTWPE: 5 Day

Post Title

Administrative

lntel

Operations

shift
Dav lst 2nd 3rd

L000
0000
0000

Comments:

Per staffing model

Facility specific - Focititysize

Facility specific - Facititysize

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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CUSTODY POST ANALYSIS

AUDITOFI'S WORKSHEET

FACILITY: Nebraska Correctional Center for Women
jOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 Day

5hift
Post Title Dav 1st 2nd 3rd Comments:

Shift* 0 7 1 1 Perstaffingmodel

TOTALO1-1,L

xRelief factor of L.74

TOTAL FTE to include relief factor:5.22 -7 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska Correctional Center for Women

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Shiftx 0 1 1 L Perstaffingmodel
yardx O O 0 0 Facilityspecific-Focititysize

TOTALOlLL

x Relief factor of L.74

TOTAL FTE to include relief factor: 5.22 -7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska Correctional Center for Women

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 5 Day

shift
Post Title
Unit*

Tool/Key

Dav lst 2nd 3rd Comments:

lndustries/Vehicle Gate 1- 0 0 0

Principle Hearing/lntel 1- 0 0 0

TOTAL3O3O

*Relief factor of 1..25

TOTAL FTE to include relief factor: 6.75 - 5 Day Sergeants

0030
1000

Facility specific - onty 2'd shift needed

Facility specific - No ormory

Facility specific - combined/proximity

Facility specific - combined/proximity
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CUSTODY POST ANALYSIS

AUDITORS WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Nebraska Correctional Center for Women

Correctional Corporal

7 Day

Post Title

Central Controlx

Movement/Escorts*

Restrictive Housing Unit*

Housing Unit STAR*

Housing Unit Nursery*

Housing Unit SAUx

Housing Unit B-Bay 1&2*

Housing Unit North Hall 1&2*

D&E Floor*

C-Controlx

B-Control*

Kitchenx

Recreation*

Skilled Nursing

Front Entrance

shift
Dav 1st 2nd 3rd

01.L1
0441,
01.L1-
01L0
0t]-o
0LL1.
0221,
022L
011-1-
O1-LL
Ol.LL
o1\0
0010
0000

Comments:

Facility sPecific - Focitity size

Facility specific - Focitity size

Facility specific - physicot ptont

Facility specific - physicotptont

Facility specific - physicot ptont

Facility specific - Physicat ptont

Facility specific - Physicatplont

Facility specific - Physicotptont

Facility specific - Physicotptont

Per staffing model

Per staffing model

Facility specific - Focititysize

Facility specific - Focititysize

Facility specific - No sNF

Facility specific - physicot ptont

TOTAL

*Relief factor of 1.74

TOTAL FTE to include relief factor:76'56 *7 Day Corporals

1B170
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Nebraska Correctional Center for Women

JOB CLASSIFICATION: Correctional Corporal

POSTWPE: 5 Day

shift
Post Title Dav lst 2nd 3rd

Programs/Actlvities*L000
Comments:

Facil ity specific - Focitity schedute

Per staffing model

Per staffing model

Facility specific - Focitity size/poputotio n

Facility specific - Mission

Facility specific - Focititysize

Facility specific - Poputdtion

Facility specific - Focititysize

Facility specific - Focititysize

Facility specific - CStshop size

Central Control*

Clinic*

Travel Orders*

WorkDetail* L 0 0 0

Visitingx 3000
Admissions/Property1000
Disciplinary

lntel / Video

lndustries

L000
0L10
4000

L000
L000
0000

TOTAL .13 L 1 O

*Relief factor of 1".25

TOTAL FTE to include relief factor: 18.00 - 5 Day Corporals
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NCCW Specifi c Recommendations

o Travel Orders - Given the number of travel orders annually four FTE's assigned to day shift

would provide adequate staff.
o Movement/Escorts - Adding two posts for each first and second shift will help movement of

inmates across the campus. This is based on the assumption the campus goes to a scheduled

yard, rather than open campus. There are no staff currently designated for this task, and is

currently assigned to the Yard staff. Utilizing yard staff for this has many times led to little to no

supervision on the Yard.
r Housing Units - Convert use of UCWs to custody staff on all shifts in all housing units.

. Central Control - Add one post on day shift.
o Area Officers - Currently no staff is dedicated to the following areas: Education/Library; Gym/

Recreation; Medica/Clinic; lntel/Video monitoring. lt is suggested to have one post per area

(exception being one post each first and second shift in Medical/Clinic) to relieve other staff

from being reassigned for coverage.

r Visitation - One additional staff would assist with pat searches on visitors and strip searches of

inmates.
. Keyfool Control - This position is a Sergeant at other facilities, and it is recommended to

upgrade this position as well.
o Housing Unit Sergeants - Per the staffing model, it is suggested to place a second shift Sergeant

post in each of the three housing unit building (8, C & North Hall).

o lndustries/Vehicle Gate Sergeant - Utilize this staff to provide security presence in shop that

does not currently exist. These are areas with many tools and security concerns. This post can

also check in delivery vehicles to free up the Laundry Corporal.

. principle Hearing/ lntel Sergeant - Utilize this staff to conduct principle hearings for misconduct

reports. Currently these duties are divided amongst staff.

Other Recommendations (outside custody staff)

o Administrative Assistant lll - An added position would relieve administrative security staff of

ancillary duties, including Prison Rape Enforcement Act reporting.

. Housing Units - Converting UCWs to custody staff would require UCMs to assume all case

management duties. Due to the population of the facility (approx. 34L1, it is recommended to

consider additional UCMs plus a Unit Manager for C Building / D&E'

Attachments

A. Map



9s4



955

, lit.,

ii!rii
$El3r{

;l,t

ri'lt
itilr

I

iu

i
I

'd i:
E$

E"!
q,
,t

;I"t

g$E

I
*B^. -156i Ei
383!FI,EEleEIea^*c

:EEII!EE
:3: t; Ft;

saa36aaBSBP 83Sg
iEiil!i3!=E !!Ei

3Etg
E;

. E ;qig EE :e:_98 IEg
EHEi*.iEI
J-3' SriE8=EEE

sEEEEsEEiSiiHiE*
- F6 -. - E.o: 

=:3:9:

il

c)
(f,

(o



955



957
7-1

Attachment 7

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

N EBRASKA CORRECTIONAL YOUTH FACI LITY

Prison Staffing AnalYsis

December 4,8-L0, 2015
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7-2

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

N EBRASKA CORRECTIONAL YOUTH FACI LITY

Prison Staffing
Analysis December 4,

B-70,20L5

Staffine Analvsis Team (SATI

The SAT held an organizational meeting on November 24,2015 at the Nebraska CorrectionalYouth

Facility (NCYF) prior to conducting the analysis. At the meeting the SAT prepared a Staffing Analysis

Schedule and took a tour of the facility. Assignments were given to ensure all custody and housing

unit posts were analyzed on all three shifts. The observations on post took approximately 3 days to

complete. Each SAT team member completed a report of their observations and recommendations

based upon the following: staff interview, post observation, review of current post plan, statistical

information provided, activities chart and budget information. The SAT members were:

. Thomas English, Major-Omaha Correctional Center

. Trish Bernhards, Assistant Warden - Nebraska Correctional Youth Facility

. Curt Wees, Unit Administrator- Omaha Correctional Center

. Rob Britten, Administrative Assistant Ill - Omaha Correctional Center

. Jason Cihal, Lieutenant - Omaha Correctional Center

. Steve Ruiz, Lieutenant - Nebraska Correctional Youth Facility

Facilitv Desien and Location

NCYF is a maximum /medium/minimum security facility for youthful male offenders convicted as

adults. The facility encompasses 56,000 gross square feet and sits on approximately 15 acres of land.

The facility officially opened on August 18, 1998. Legislative Bill 988 provided the funding for
construction of the NCYF at a total project cost of $L0,768,954. The physical plant consists of three

structures. "A" building consists of Administration, Visiting, Food Service, Canteen, Supply, Laundry

and Utility PIant. The housing units consists of HU L, HU 2 and SMU. "E" building consists of the

Educational/Medical/Programming/Gymnasium Building. The original design capacity was 76 single

cells with 8 cells being designated for Special Management Unit (SMU).

The Nebraska Department of Correctional Services (NDCS) established a Rule 10 Special Purpose High

School in January 2008 to meet the educational needs of the NCYF inmate population' High School

courses that are taught by certified teachers include courses in English, Mathematics, Science and

Social Studies, Career and Technical Education, Physical Education and visual/performing arts'

Students are assigned to classes based on review of past school transcripts and their identified

deficits required to graduate. The primary curriculum used at NCYF includes the P'A.S'S'

(Portable Assisted Study Sequence) Program which was designed to provide the flexibility of

instruction to meet the needs of each student, Virtual High School courses (presently offered
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through NovaNet), and teacher developed courses. Adult Education (A'E.) Course includes basic and

advanced classes. The advanced classes are primarily GED test preparation courses and are

reserved for those students who are preparing to take their GED tests in the nearfuture. College

coursework is also available through Metropolitan community college.

NCyF,s mission is based upon a culture of accountability and comprehensive programming,

established on evidence based practices which provide youthful offenders with the necessary skills

to successfully reenter their communities. The Transition Team works on all phases of each

individual's incarceration, from initial intake to their eventual release to the community. Within the

facility, NCYF staff has developed transition steps that break down the process points along the

pathway to release. NCYF also partners with a variety of community agencies to provide basic needs

such as clothing, shelter and employment for its residents, should they require those needs upon

release.

please see the attached lnstitutional Profile providing more specific information about NCYF.
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This document provides an opportunity to examine key elements of an institutional operation, and is

not to be considered all-inclusive. lt may be adapted or modified to suit individualrequirements.

Facility: NCYF Date I L2/Ot/1,5

INSTIT NAL PROFILE

Does the facility have an agency reception
diagnostic function or only for its own population

Yes

Does the facility provide specialized chronic care

services such as dialysis, hospice orgeriatric
No

Does the institution have or will have prison

industrv(s) prosrams
No

ls there any specialized housing such as pre orpost
d isciplina ry confinement

Adm i nistrative Confinement Yes

lmmediate Seereeation Yes

Protective Seereeation Yes

lntensive Management No

Disciolina rv Seeresation Yes

Court lmposed Sesresation Yes

Does the facility house specialpopulations

Geriatric/conva lescent po pu lation No

Drug treatment or other residential
theraoeutic prosrams

No

Youthful Offenders Yes

lnmates sentenced to the death penalty No

Secure Mental Health Unit No

Sex Offenders lnpatient No

What is the facility Design Capacity 76

What is the facility OperationalCapacity 724

Averase Dailv Population for the lastvear 75

Custodv Level Maximum, medium and minimum

What are the externalboundaries of thefacility -Double, 14 foot chain link fence with double

roll of razor wire
-15 acres of land; microwave & e-flex fence
detection system

Does internal surveillance and supervision include

Control Rooms Yes

Cameras Yes

Gates Yes

Cross Fencing Yes

Tu rn keys No

lnternaltowers No

Other No
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Perimeter

Does the facility design provide for intrusion

detection, i.e., towers, microwave, cameras, etc.

No towers; microwave detection system in

Gate #3; E flex fence detection system

ls the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sight lines e.g.

terrain,'fence

Yes-Building structu res

What is the frequency and severity of visibility
impairment such as fog or dust storms

lnfrequent

ls the perimeter and yard lighting levelsufficient Perimeter-Yes; lnternal Yard-Yes; Big

Yard area-No

What is the type and frequency of
vehicu la r/pedestrian traffic at the facility gates

Contractors-3X a week Foot

traffic daily

What is the location/design of inmate visitors'

entrance/exit

Visitors enter through the main entrance

in the Administration Building

What type of perimeter vehicle is available, and is it
a fixed or mobile post

Mobile Post-pick-up truck or car

Cornmunicotions

Do all staff in inmate areas have radios Yes

Does the facility have operationalintercoms/
oasins svstems

Yes

Are staff equipped with personal body alarms or

other emergencv notification equipment
Yes

lnmateHoysing

ls the inmate housing construction type appropriate

for population housed

Yes

What is the housing configuration: i.e., Single cells;

unsecure rooms; open bay dormitories
Single and double cells

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

No - cameras are installed but sight lines

are still difficult. Staff control area does

not provide direct line of sight.

ls inmate supervision provided through direct

su pervision, remote/secu re su pervision or both
Direct- Central Control also monitors

inmate activitv.

Are the doors remote locking/unlocking or

manually keyed and if so by staff or inmate

Remote lock/unlock by control panel but
staff can also manually key the doors.

What is the percentage of overrides from agency

custody level criteria allowed

Agency has not set a Percentage.

What is the frequency of inmate disciplinary

misconducts & types

1,714 (Nov.'14-Nov'L5)

What is the frequency and seriousness of inmate on

staff assaults

4 inmate on staff assaults

What is the frequency and seriousness of inmate-

on-inmate assaults

1.4
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Have there been any recent escapes, escape

attempts or walkaways if so explain

2005- Attempted escape by multiple
inmates with diversionary
altercation

Have there been recent changes in severityof
sentences or conditions of confinement

None noted

ls the population relatively stable or is there
considerable turnover

42 new arrivals in past year

ls there significant gang or STG influences Yes-80% of population is STG

Disciplinary Process Yes

Movement

Do inmates move within the facility:
under general supervision Yes

under escort (if so, what is the ratio
requirement)

Yes 1,:I or 2:L

unrestricted, open camPus stYle No

via oass svstem Yes

time specific lines Yes

combination depending on inmate status N/A

Visitation

What is the visitation schedule 4 Day schedule including weekends

(Fri-Mon).

Are visits contact or non-contact or both Capabilitv for both.

What is the process for visitor registration/sign-in

and are security staff assigned full-time
Approved visitors sign in, are pat searched,

and are monitored by security staff. There is

one full time Pass Clerk who also supervises

visits.

What is the duration of visits 2 hours per session.

What are the search requirements for inmates and

visitors

Visitors - Pat searched;

lnmates - Strip searched

Work Assignments

Are work details supervised by securitystaff Yes

What are the essential work details inside the
facility

Housing u nits, Administration
building/Visiting, Food Service,

Maintenance, Education building

Are there any essential work details in the
community

No

What work details are optional/can be shut down Depending on the circumstance, they
could all be shut down.

Food Service

ls food service contracted or state run State run

Are any inmates fed in-cell, if so how many Yes, RHU inmates. The numbervaries.

Are inmates fed in central dining areas or in

common areas in housing units
Central Dining

How are inmates escorted/sent to dining areas One wing of one housing unit is called at a

time. Once seated, another wing is called.

How many staff are assigned to dining areas 3-4
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Progroms

List of Proerams bv:

Number and types \.R.T.; Anger Management, Victim lmpact, Protective

Sustody Group, Green thumb/horticulture; Pawsitive

Jutcome dog training; Within My Reach; High school

:ducation; College courses; Drug/alcohol education; 7

Jabits; AA; Mentoring program; MRT; Vocational; Musical

lrograms; Religious programs; Recreation Ieagues

Hours of operation Varies

Tota I pa rticipa nts a nd individual class/group size Varies

Contracted or institutional staff supervised Facility staff, contracted staff and

volunteers.

Are programs considered as a function or
determining factor in inmate idleness

Yes

tnimate E$cort'qnd Travel Orders

What is the average necessityfrequency and

duration of off institution transportsfor:
Medical, L24 / 7 hospita I cove rage

Dental, lncluded in Medical above

Mentalhealth, N/A

Court appearances 0

At outside hospitals, is there a prison ward, ordoes

the sending institution provide security

Facility provides secu ritY

Are there other routine outsidetransports Parole Hearings to CCC-O=11

New Arrivals=42

Do any of the following affect staffing levels:

Budget constraints Yes

Hiring issues, such as barriers to hiring new

securitv staff (e.g., location, competition)
Yes

Attendance issues (e.g., overtime, sick leave

abuse)

Yes

Staff grievances concerning post assignments,

overtime, training, and so forth.
No

Critical incidents within the past five years Yes

Current NEBRASKA Post Staffing Analysis,

schedule, and shift rosters or shift relieffactor.
Yes

U nion agreements/contract Yes

Agreed upon and/or imposed (court)standards

and requirements

No

Specific statutory and umbrella agency policy

and directives

No

N ew ad m i n istrative regu lations governing staff
workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

PREA-Especially concerning separation of
youthful offenders.

ACA Accreditation Standards affecting staffing No
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Operations

NCYF operates with staff assigned to day shift business hours, first shift (0600-1400), second shift

(L4OO-2200) and third shift (2200-0600). Each shift (first, second and third) operate with a shift

Supervisor, typically a Lieutenant, and a shift of custody staff. Each housing unit operates on first

and second shift with a Case Manager and Unit Caseworkers assigned to each unit. The housing

units are operated by custody staff on third shift. Day shift staff includes administrative and support

staff as well as various additional staff such as canteen, maintenance, supply and laundry.

There are many shared services between the Omaha facilities. The Omaha Correctional Center

provides services to the NCYF in the following areas:

o Emergency Management

o Human Resources

o Safety/Sanitation

. Medical/Dental

Programs

lnmates are offered a variety of programming at the NCYF. Programs afford educational and

treatment opportunities. Programs offered at NCYF are provided by: an active volunteer base, health

services staff, reentry partners, contract employees and NCYF staff. The following programs and

services are provided, but not limited to.

o Mental Health Counseling

. Anger Management

r Victim lmpact

. Aggression Replacement Training (A.R.T')

. Pawsitive Outcomes Program

. Project Green Thumb Horticulture Program

. High School

r College Coursework

o Mentor Program

o lmpact One

. Religious Services

. lnmate Music Program

o Recreational Programs and Services

r lnmate Work Programs
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ActiviW Schedule

An Activities Chart is attached and provides an overview of when activities occur within the

facility. While this chart captures regularly scheduled activities, it cannot capture the emergency

events or an unscheduled event. There are events occurring frequently but at irregular intervals,

thus making it difficult to chart actual dates and times; however they are significant in that they

require staff to complete these tasks.

Please see the attached NCYF Activities Charts for both weekdays andweekends.
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Shift Relief Factors (SRF)

The SRF for 8-hour day, 7-day positions used is L.74.The SRF for 8-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resources DePartment.

Summarv of SAT Observations

The following comments reflect the observations and findings of the SAT:

Education Corporal (E-Building)

o Position has one day shift Corporal (Education Corporal) assigned 0700-1530, and one

Corporal on first and second shift.
e Minimum staffing is one Corporal. The E-Building Corporal is assigned as Utility Corporal at

times.

o Heavy amount of inmate traffic at the beginning of the day, during hourly doors and breaks

from class. More than 30 inmates may need to be processed into E-building at one time.

Day Shift Corporals: Disciplinary and Laundry Corporal
r Both Corporals are assigned essential duties. There is no relief factor built into their

positions. When they take time off a staff person must be utilized from first shift to fill in'

Housing Units
o Housing units (3) are busy with minimal staffing of one Unit Caseworker (UCW).

. Sight lines within the unit from the UCW work station have several blind spots.

. The UCW work stations do not have a secure control station to secure equipment,

property or to provide refuge if needed.

o lt is impossible to complete an area check of the inmate rooms with a minimal staffing of

one without leaving the UCW work station unsupervised.

. lf additional staff is available, they are often reassigned to assist with activities such as

Transportation Orders, new arrival orientation, intake of new arrivals, and dining hall

supervision.
r Unit Case Managers scheduled work hours are not consistent with those of the UCW

they suPervise.

Gym
. The gymnasium is staffed by a Recreation staff person and at times is assisted by the

Education Building Corporal. Yard/Utility Corporals are required to search inmates upon entry

and exit from thegYm.
e No additional positions are necessary. The gym is adequately staffed.

Central Control
o One Corporal assigned to manage facility entry, phone lines, distribution of keys and security

equipment, monitor cameras, operate doors, dispatch vehicles and operate the vehicle east

gate.
. Manageable responsibility for one staff to handle.
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lntel/STG
. The Administrative Lieutenant is currently assigned the additional duties of lntel and STG

Coordinator.
. Mail and phone monitoring is shared by Custody Shift Supervisors.

Shift Command Staff - Lieutenants/Sergeants
. First and second shift are each assigned two Lieutenants and one Sergeant with two of the

three assigned the same days off. At times this creates scheduling problems when a

supervisor requests leave'

r Third shift is assigned one Lieutenant and one Sergeant. The Sergeant relieves the Lieutenant

for supervisory coverage on the Lieutenant's days off. This supervisory coverage can make

it difficult to adequately provide consistent and effective supervision while supporting

supervisor absences.

Pass Clerk/Visiting CorPoral
r One Corporal is assigned to both Pass Clerk and the Visiting Room. Duty hours are Friday

- Monday, 1200-2030 and Tuesday,0800-1630'

. Additional duties assigned to the Pass Clerk/Visiting Corporal include inmate picture

program, inmate property release, processing incoming mail, relief for Disciplinary Corporal

and weekly Urine Analysis courier to Lincoln Nebraska State Penitentiary lab'

r Typically, there are no visits for orientation inmates on Mondays due to inmates being

completed with orientation and assigned to general population by the time the Visitation

Request Form is processed and approved'

r Mentor visits occur Tuesday evenings and are supervised by the Religious Coordinator.

Kitchen
e No custody staff is assigned to the kitchen. Food service staff provides all supervision for

inmates working in the kitchen.
r Custody staff provides supervision during meal times'

Yard Staff/Supervision
. Current authorization of staff is challenging particularly when there are inmate visits.

. Staff at times are utilized to assist with other details which take them away from yard

supervision.

r Staff are concerned there are not enough staff at times available to effectively respond

and resolve a critical incident.
r On weekends when there is only one supervisor scheduled it is routine to have one yard

officer assigned to the gym, one officer assigned to the yard and one assigned to visiting

covering for the Pass Clerk while she is processing visitors'
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Summarv of Post Planning Results

This section includes the following attached-charts and documents:

o Current Minimal Post staffing Analysis (Previous SRF & Current SRF)

'/ Custody/Unit Caseworkers

. Proposed Minimal Post Staffing Analysis (Post Plan)

{ Custody/Units

. Custody Post Analysis Summary
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Custody Post AnalYsis SummarY

Facility: N ebraska Correctiona I Yo uth Facility

* 3 Corporals N-MAND Visiting

Property

Disciplinary

Job Class New Analysis Level Mandatory/Non-Ma ndatorY FTE'S Change in FTE's

Correctional Captain L olL 0

Correctional Lieutenant 6 6lo 0

Correctional Sergeant 7 7lO 4

Correctional Corporal 43 4013* -2

TOTAL FTE,S 57 5314 2
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CUSTODY POSTANALYSIS

AUDlTOR'S WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 DAY

Post Title Dav 1st 2nd 3rd Comments:

SecurityAdministrator 0 0 0 0 Facilityspecific-Focititvsize

TOTALOOOO

TOTAL FTE to include relief factor: 0'00 - 5 Day Major
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CUSTODY POST ANALYSIS

A,UDITOFTS WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Dav lst 2nd 3rd Comments:Post Title

Administrative

Intel

Operations

1000
0000
0000

Facility specific ' security Administotot

Facility specific - Facititysize

Facility specific - Facitity size

TOTAL1000

TOTAL FTE to include relief factor: 1'00 - 5 Day Captain
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILIW: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 Day

Post Title

shift*

shift
Dav 1st 2nd 3rd Comments:

OLLl Per staffing model

TOTALOLTI,

*Relief factor of L.74

TOTAL FTEto include relief factor:5.22-7 Day Lieutenants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: CorrectionalSergeant

POSTWPE: 7 Day

shift
Post Title DaY 1st 2nd 3rd Comments:

Shiftx O 1 1 t Perstaffingmodel

Unit* 0 0 1 0 Facilityspecific-Focititysize

Yard 0 0 0 0 Facilityspecific-Facititvsize

TOTALO1z1.

x Relief factor of L.74

TOTAL FTE to include relief factor: 6.96 - 7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska CorrectionalYouth Facility

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 5 Day

PrincipleHearing 0 0 0 0 Facilityspecific-Focititysize

Post Title

Armory/Key

Tool

lntel

lndustries

Vehicle Gate

TOTALOOOO

TOTAL FTE to include relief factor: 0.00 - 5 Day Sergeants

shift
Dav lst 2nd 3rd Comments:

0 0 0 0 Facilityspecific-Facititysize

0 0 0 0 Facilityspecific-Focititysize

0 0 0 0 Facilityspecific-Focititysize

0 0 0 0 Facilityspecific-Nocstshops

0 0 0 0 Facilityspecific-Noentry/exitoccess
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE: l

Nebraska Correctional Youth Facility

Correctional Corporal

7 Day

Post Title

CentralControl*

Perimeter Patrol*

Movement/Escorts*

Restrictive Housing Unit*

Housing Unit 1*

Housing Unit 2*

Education*

Kitchen

Programs/Activities

Recreation

Skilled Nursing

shift
Dav 1st 2nd 3rd

TOTAL

*Relief factor of L.74

TOTAL FTE to include relief factor:40.02-7 Day Corporals

011L
0'LLL
0222
OTLL
01"1,1
01t1,
01-L0
0000
0000
0000
0000

Comments:

Facility specific - Facitily size

Facility specific - Focitity size

Facility specific - Facititysize

Facility specific - Facilitysize

Facility specific - Focititysize

Facility specific - Focititysize

Facility specific - Focitity size

Facility specific - Focititysize

Facility specific - Focititysize

Facility specific - Focitirysize

Facility specific - NosNF

B0
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska Correctional Youth Facility

JOB CLASSIFICATION: Correctional Corporal

POSTWPE: 5 Day

shift
Dav lst 2nd 3rd Comments:Post Title

Visiting*

Disciplinary

Property

lntel

Clinic

lndustries

Travel Orders

L000
L000
1_000
0000
0000
0000
0000

Facility specific - Focititysize

Facility specific - Focitity size

Facility specific - rocititysize

Facility specific - Focility size

Facility specific - Focititysize

Facility specific - No cstshops

Per staffing model

TOTAL3OOO

*Relief factor of 1-.25

TOTAL FTE to include relief factor: 3.25 - 5 Day Corporals
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NCYF Specifi c Recommendations

o Unit Sergeant - Add one Sergeant to supervise and provide additional security presence in the

housing units on second shift.
r Movement/Escort Corporals - Utilize these staff to provide escort of internal movement and

provide security presence on the yard.

Attachments
A. MaP
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Attachment 8

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

N EBRASKA STATE PEN ITENTIARY

Prison Staffing Ana lysis

February 1-5,8-9, 2016
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

N EBRASKA STATE PEN ITENTIARY

Prison Staffing AnalYsis

February 1- 5, 8 -9,2OL6

Staffins Analvsis Team (SAT)

The SAT held an organizational meeting on January 27,ZOLG at the Nebraska State Penitentiary (NSP)

prior to conducting the analysis. At the meeting the SAT prepared a Staffing Analysis Schedule and took

a tour of the facility. Assignments were given to ensure all custody and housing unit posts were

analyzed on all three shifts. The observations on post took approximately 7 days as team members

worked independently throughout the time period to complete the analysis. Each SAT member

completed a report of their observations and recommendations based upon the following: staff

interview, post observation, review of current post plan, statistical information provided, activities chart

and budget information. The SAT members were:

o Thomas English, Major - Omaha Correctional Center
. Michele Capps, Deputy Warden - Nebraska State Penitentiary
o Trish Bernhards, Assistant Warden - Nebraska Correctional Youth Facility

. Ed Fabian, Associate Warden - Omaha Correctional Center

. Rob Britten, Administrative Assistant lll - Omaha Correctional Center

o Rich Brittenham, Captain - Nebraska State Penitentiary
o Craig Gable, Lieutenant -Tecumseh State Correctional lnstitution
o Michael Kinney, Lieutenant - Diagnostic and Evaluation Center

Facility Design and Location

NSp is f ocated in suburban Lincoln, Nebraska at 42OL South 14th St. Lincoln, N E. 68542. The facility has

been on the same site since it opened in 1869.

Original physical plant consisted of two traditional cell houses that were constructed in the 1"870's (West

Celi elock) and 1890's (East Cell Block). These principal units along with an attached three-story

administration building also of 19th century construction served until l-981. They were the oldest

continuously occupied state buildings untilthat year.

The current "new" inside buildings were constructed in 1980-1993 and consist of an administration

building which houses offices, visiting spaces, hospital (designated as a Skilled Nursing Facility) and

clinic, food service operations and a gymnasium. Four 80 room "modular" housing units were

constructed at the same time with bi-level observation centers that are staffed 24 hours a day. Access

to the 80 rooms is by electronic/manually operated metal doors. A fifth 8O-room unit was added in

1993 with some architectural modifications but with the same basic design. A multiple fuel power plant

was also completed during 1980-1-981 and supplies heat and chilled air along with emergency power. lt

primarily uses coal but can also be converted to natural gas and fuel oil in an emergency. Electric power

to the facility is normally supplied by the city's electric service. Water/sewage services are also provided

by the city of Lincoln.
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ln response to the increase in the inmate population, two single-story open-bay dormitories were

opened in 1998 (Housing Units 7 and 8). Each unit has two sleeping bays separated by control centers,

day rooms and shower/toilet facilities. These units share a common mechanical space'

Not all of the NSP physical plant was replaced in 1981. Surviving structures include a multi-bay

dormitory (HU-6) and a "Control Unit" - a 36-cell Restrictive Housing Unit of traditional design which has

been used to house the facility's most unmanageable inmates. These buildings were both constructed

in the 1950's.

Other pre-1981 facilities include the industries plant (1-940-L950), a multi-faith religious center (L93L)

and a variety of support structures (library school, laundry, activity center, warehouse complex and

maintenance shops.) ln all, 40 structures (including the security towers) are on the property. There are

approximately 30 acres of Iand inside the fence perimeter and the entire facility (excluding leasrjd

property) is approximately 130 acres.

The facility is divided into nine housing units. All housing units are for general population with the

exception of housing unit # 4 and the Restrictive Housing Unit (RHU). The older dormitory designated as

HU #6 contains a Residential Treatment Community for Substance Abuse and Housing Units #7 and 8 are

also dormitory style housing. NSP houses male inmates 19 years of age and above who are seruing

short, medium and longer-term felony sentences.

please see the attached lnstitutional Profile providing more specific information about NSP.
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INSTITUTIONAL PROFILE

This document provides an opportunity to examine key elements of an institutional operation, and is

not to be considered all-inclusive. lt may be adapted or modified to suit individual requirements.

Facility: NSP Date: 02/Ot/1,6

Does the facility have an agency reception diagnostic

function or only for its own population
No

Does the facility provide specialized chronic care

services such as dialysis, hospice or geriatric
Yes

Does the institution have or will have prison

industry(s) programs
Yes

ls there any specialized housing such as pre or post

disciplinary confinement
Administrative Confi nement Yes

Immediate Segregation Yes

Protective Segregation No

lntensive Management No

Disciplinary Segregation Yes

Cou rt lm posed Segregation Yes

Does the faciliW house special populations

Geriatric/convalescent population Yes

Drug treatment or other residential
therapeutic programs

Yes

Youthful Offenders No

lnmates sentenced to the death penalty No

Secure Mental Health Unit No

Sex Offenders lnpatient No

What is the faciliW Design Capacity 936

What is the facility Operational Capacity 1,353

Average Daily Population for the last year 1.,324

Custodv Level Minimum, Medium, Maximum

What are the external boundaries of the facility 12 foot chain link fence with razor ribbon; (8)

external towers; (1) internal tower ; Microwave

fence detection system
-Approximately 130 acres

Does internal surveillance and supervision include

Control Rooms Yes

Cameras Yes

Gates Yes

Cross Fencing Yes
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Turnkevs Yes

lnternal towers Yes

Other N/A

Perirneter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc.

Yes

ls the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sight lines e.g.

terrain; fence

Yes-building structures

What is the frequency and severity of visibility
impairment such as fog or dust storms

lnfrequent

ls the perimeter and yard lighting level sufficient Perimeter - Yes Yard - No

What is the type and frequenry of
vehicularlpedestrian traffic at the facility gates

Frequent foo! commercial, maintenance staff

account for approximately 24 vehicles daily

What is the location/design of inmate visitors'
entrance/exit

Visitors enter through the main entrance in the

Administration building.

What type of perimeter vehicle is available, and is it a

fixed or mobile post
Mobile post, cars

Communicotiois

Do all staff in inmate areas have radios No

Does the facility have operational intercoms/ paging

systems

Yes

Are staff equipped with personal body alarms or

other emergencv notification equipment
TAC alarms are on radios

lnmate llousing

Is the inmate housing construction type appropriate

for population housed

Yes

What is the housing configuration: i.e., Single cells;

unsecure rooms; open bay dormitories
Single cells, double cells and dormitory setting

Does the line of sight provide good visibility; or if not

is it supplemented with cameras

Yes

ls inmate supervision provided through direct

supervision, remote/secure supervision or both
Direct

Are the doors remote locking/unlocking or manually

keyed and if so by staff or inmate

Remote and keyed manuallY

What is the percentage of overrides from agency

custodv level criteria allowed

No information available

What is the frequency of inmate disciplinary

misconducts & tyPes

S,295 (1 year total)

What is the frequency and seriousness of inmate on

staff assaults

16 (1 year total)

What is the frequency and seriousness of inmate- on-

inmate assaults

21 (1 year totat)
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Have there been any recent escapes, escape

attempts or walkaways if so explain

No

Have there been recent changes in severity of
sentences or conditions of confinement

No

ls the population relatively stable or is there
considerable turnover

797 inmates received from June 2014 to May
2075

ls there sienificant gang or STG influences Yes

Disciplinarv Process Yes

Do inmates move within the facilitv:
under seneral supervision Yes

under escort (if so, what is the ratio
requirement)

Yes L:1

unrestricted, open campus style No

via pass svstem Yes

time specific lines Yes

combination depending on inmate status Yes

Visitotion

What is the visitation schedule 5 dav schedule including the weekend

Are visits contact or non-contact or both Capability for both

What is the process for visitor registration/sign-in
and are security staff assigned full-time

Approved visitors sign in, are pat searched and

monitored by security staff who are assigned full

time.

What is the duration of visits 2.5 hours per session

What are the search requirements for inmates and

visitors

Visitors - Pat searched

lnmates - Strip searched

Work Assignments

Are work details supervised by security staff Some are supervised.

What are the essential work details inside the facility Housing unit, visiting, industries, kitchen,

maintenance, medical porters, etc.

Are there any essential work details in the

community

No

What work details are optional/can be shut down All depending on the circumstance.

Food Service

ls food service contracted or state run State run

Are anv inmates fed in-cell, if so how many Yes - approximately 96

Are inmates fed in central dining areas or in common

areas in housing units

Yes, central dining areas

How are inmates escorted/sent to dining areas Released by housing unit

How many staff are assigned to dining areas 3-4 yard staff
Programs

List of Programs by:

Number and types Canine Programs, Vocational Programs,
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Residential Substance Abuse Treatment,
Educational, Parenting, Relationships, Religious

Programs, Mental Health

Hours of operation Varies dailv

Total oarticipants and individual class/group size Varies

Contracted or institutional staff supervised lnstitutional staff and volunteers

Are programs considered as a function or
determininq factor in inmate idleness

Yes

tnrnat€ Es;cort ond Travel Orders

What is the average necessitylfrequency and

duration of off institution transports for:
August 2014-August 2015

Medical, L,455

Dental, N/A

Mental health, N/A

Court appearances 6

At outside hospitals, is there a prison ward, or does

the sending institution provide security

No, NSP staff provide security

Are there other routine outside transports Transfers-170
Other-26

Do any of the following affect staffing levels

Budget constraints Yes

Hiring issues, such as barriers to hiring new
security staff (e.g., location, competition)

Yes

Attendance issues (e.g., overtime, sick leave

abuse)

Yes

Staff grievances concerning post assignments,

overtime, training, and so forth.
No

Critical incidents within the past five years Yes

Current Nebraska Post Staffing Analysis,

schedule, and shift rosters or shift relief factor.
Yes

U nion agreements,/contract Yes

Agreed upon and/or imposed (court) standards
and requirements

No

Specific statutory and umbrella agency policy and

directives

No

New administrative regulations governing staff
workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting staffing No
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B-B

Operations

Custody: There are approximately 284 authorized custody FTE's that include Correctional Officers,

Corporals, Sergeants, Lieutenants, Captains and Major. Shifts are 0600 - 1400 {First), 1400 - 2200

(second) and 2200 - 0600 (Third). Specialist assignments (Key, Tool, Armory, and Disciplinary

Committee) operate on varying day shifts.

Unit Management: Administration of the residential housing units is based on the Unit Management

System. There is one Unit Administrator who provides general oversight to six Unit Managers for the

inside units, two Unit Managers for Housing Units 7 & 8 and the Unit Manager for the Residential

(Substance Abuse) Treatment Community.

Each Unit Manager is assisted by Unit Case Managers (UCM) and Unit Caseworkers (UCW). UCMs focus

their duties on program elements including preparation of parole progress reports, housing/job/custody

reviews and changes, good time restorations, personal plan reviews and similar activities. UCWs are

generally responsible for building sanitation, searches, laundry distribution and what might be called

traditional custodial/security fu nctions.

Combining administrative and support staff (such as Food Service), NSP directly employs approximately

452 people. Nebraska Department of Correctional Services (NDCS) employees assigned to Health Care

Services/Mental Health/Substance Abuse Programs, Education and Cornhusker State lndustries are not

included in this count, but are jointly supervised by the NSP Administration and the NDCS Central Office.

Programs

lnmates are offered a variety of programs at NSP. Programs afford educational and treatment

opportunities. Programs offered at NSP are provided by: an active volunteer base, health services staff,

re-entry partners, contract employees and NSP employees. The following programs and services are

provided but not limited to:

o Adult Basic Education/GED/High School

o English As A Second Language
o lnside-Out Dads Parenting Program
o Within My Reach Relationship Program
. Common Sense Parenting Program

. CollegeCorrespondence
o Religious Services

o Braille Certification Program
o Recreation Program and Services

o Library Services

o lndustries Program
o Conventional lnmate Employment
o lnmate Music Program
. lnmate Clubs
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Activitv Schedule

An activities chart is attached and provides an overview of when activities occur within the facility.

While this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it

difficult to chart actual dates and times; however they are significant in that they require staff to

complete these tasks.

Please see the attached NSP Activities Charts for both weekdays and weekends'
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Shift Relief Factors (SRFI

The SRF for 8-hour day, 7-day positions used is 1.74. The SRF for 8-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the
Human Resources Department.

Summarv of SAT Observations

The following comments reflect the observations and findings of the SAT:

Front Entrance/Pass Clerk
. Position has one Corporal assigned on first and second shift who is assisted by the Pass Clerk on

each shift.
. Third shift opens the post prior to when first shift arrives in order to allow entry.
o Heavy amount of staff traffic at the beginning of the day, processing of a large number of inmate

visitors on most days as well as volunteers and maintenance contractors. lnmates depart from
the area for Community Transportation Orders.

o A large amount of responsibility and work that is performed efficiently, effectively and

professionally.

Visitation
. Current minimal post staffing shows one Officer assigned to first and second shift and two

Corporals assigned to second shift.
r Observations showed one Officer working 0800-1600 and two Corporals and one Officer

working 1230-2030. Four Officers were assigned to supervise approximately fifteen inmates and

their visitors at the time of analysis.
o As a result of the restrooms and vending machines being in an adjacent room an additional staff

person is required to provide supervision and pat searches of visitors entering the room.
. Consideration should be given to reassigning staff when the volume of inmate/visitors is low.

Central Control
o Post assigned one day shift Corporal, Monday through Friday from 0800-1600 and two Officers

each to first, second and third shift.
. Sight lines to the entry/exit Sally Port and to Turnkey are adequate.
o Staff is responsible for inmate counts, key control and coordination of the facility internal and

perimeter security network. Staff is also responsible for monitoring the operation of security

doors, security lighting, and communication systems including fire alarms, public address, smoke

and heat detection devices, radio, telephone and other mechanical and electrical systems.

o An additional staff person is assigned to the video surveillance room located in Central Control

on first and second shift daily.

Turnkey
o Current minimal post staffing on first and second shift is a Sergeant, Corporal and Officer. On

third shift, minimum staffing is one Corporal.
o Large amount of inmate traffic is processed through this area daily. lnmates enterthe area for

Visitation, Orientation, Parole, Photo Lab, Principle Hearings, lnstitutional Disciplinary Hearings

and interviews with supervisory staff. lnmates are also searched and restrained in this area

prior to being dispatched on Community Transportation Orders.
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Housing Units
r Custody supervisors are responsible for filling and scheduling on Telestaff for Custody as well as

Unit Management posts. Custody supervisors are also required to fill all vacancies if staff calls in

sick, take vacation or any other absence. Assigned Case Managers or Unit Managers are not

responsible for staff assigned to their unit. Unit Management supervisors seemed uninformed

regarding absent staff or staff reassigned to another post'

o Housing Unit Post Orders are lengthy.
o Unit staff state they are regularly reassigned for Community Transportation Orders.

Housing Unit (lnternal General Population - Housing Unit 2)

. Cell searches are not completed as prescribed by the Post Order

o One Unit Case Manager (UCM) has been covering the Canteen every day for several months as a

result of staff vacancy. As a result the inmate case load is not receiving the necessary attention.

o Sanitation inspections are not completed as required in the Post Order. Staff states they are

seldom relieved to accomplish the task.

o Second shift Unit Caseworkers (UO,V) are actively involved with canteen distribution, pill call

two times each day, laundry distribution, mail distribution and over-the-counter medication

distribution that can occupy a significant portion of the shift.

Housing Unit (External General Population - Housing Unit 7)

o When three UCWs are scheduled one is usually reassigned to other areas due to staff needs.

e Although staff state they are busy they report being able to satisfy the expectations ofthe post.

Housing Unit (tnternal General Population - Housing Unit 4 B/D and Restrictive Housing A/C)

. As a result of inmate activity, Control Center staff is busier on second shift than staff on first

shift.
o One staff is assigned to monitor directly and constantly one particular inmate 24 hours each

day.
e Days when canteen items are distributed is intense.

o As a resutt of staff not being available cell searches are not completed daily on the B/D side.

Housing units (External - Housing Unit 6 - Residential Treatment center)
. Staff assigned to the unit reported being able to complete the expectations of the Post Orders.

o Unit is Bay/Dorm style.

Restrictive Housing Unit (Control Unit)
. Staff report searches are difficult to accomplish. Searches are staffing intensive which makes

scheduling and completing the searches regularly, challenging'

o Delivery of meals and medication is time consuming as a result of the number of staff required

to complete the task.

Shift Command - Lieutenants/Sergeants
. Shift Supervisors spend a substantial amount of time completing routine documentation and

administrative tasks. Much time is needed with Telestaff, Kronos, EDC Performance Plans,

scheduling ln-Service training as well as other duties associated with the position. This

challenges supervisor's ability to make daily appearances at all posts occupied by inmates to

insure Officers are adhering to established security procedures and to counsel inmates

regarding personal problems as well as disciplinary problems.
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. Allowing Sergeants or assigning clerical support may minimize the amount of office work

completed by the Shift Supervisor which will afford for more time to complete supervision of

staff and inmates.

Kitchen (Main and External) Corporal l each

r Both the Main and External Kitchen is assigned a Corporal on first and second shift.

o Custody staff provides supervision during meal times.

. These areas appear to be adlOuately staffed and in line with assigned duties.

Yard Staff/Supervision
. Responsibility of the lnternal Yard supervision is tasked to a Sergeant, (4) Corporals and (4)

Officers and the ExternalYard supervision is tasked to a Corporal and an Officer.

o lnternal and ExternalOperations each have approximately half the NSP population with lnternal

Operations having a higher classification of inmate.

Tower (1-8, 10)

o Staff is deployed to nine towers at the NSP. Staff is not assigned to three towers (5, 7, and 10)

on third shift. Tower #10's schedule is off set with the operational hours of 0500-2100.

o Each tower deploys one Officer with the exception of Tower #2 which assigns two Officers

Monday through Friday during business hours. All other times Tower #2 has one Officer

assigned. This is needed in Tower #2 due to vehicle sally port supervision.

Vehicle Gate Sergeant/Offi cer
o A Sergeant and an Officer are currently assigned to the West Wire Gate. Main task is to process

vehicles through the vehicle gate.

Clinic Corporal
o post hours are day shift hours (0700-L500), but are in the Corporal post rotation schedule'

Consideration should be given to making this post a one year exempt from rotation post.

o primary responsibility is to process inmates with a medical pass into and out of the area.

Skilted Nursing Facility (SNF) Corporal
o primary responsibility is the security, custody and control of the SNF by observing inmate

activity and addressing behavior that is disruptive and in violation of rules.

Education Corporal
o Current minimal posting is for a Corporal on first and second shift five days each week'

o Responsible for providing routine security checks and respond as necessary to inmate conflicts

and disruptions in the building.

Gym Corporal
o lt is common for the Gym Corporal to be required to provide security functions as well as

facilitate recreation activities until recreation staff arrives for shift at 1-200.

Library Corporal
o This area appears to be adequately staffed and in line with assigned duties.
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TEK 1 and TEK 2 Officer (2)

r Post hours (07L5-L500) are similar to day shift hours, but are in the Officer Post Rotation

Schedule. Consideration should be given to making this post a one year exempt from rotation
post.

o Staff acknowledged that one Officer per building is acceptable staffing. Work load seemed

reasonable.

r Staff was observed completing area tours and inspecting areas as required.

lndustrial (Chapel) Gate Corporal
r Post hours {0720-1-550) are similar to day shift hours, but are in the Corporal Post Rotation

Schedule. Consideration should be given to making this post a one year exempt from rotation

post.
r Responsible for entry/exit of inmates employed by Cornhusker State lndustries (CSl). Custody

yard staff routinely assist with the process-

o Additional duties could include area checks of CSI shops, assisting the Metal Detector Officer

and CSI Sergeant.

Metal Detector Officer
o Post hours (0730-1-615) are similar to day shift hours, but are in the Officer Post Rotation

Schedule. Consideration should be given to making this post a one year exempt from rotation

post.
o Responsible for the entry/exit of CSI employed inmates through the Metal Detector. Custody

yard staff routinely assists with the process.

. Additional duties could include area checks of CSI shops, assisting the lndustrial Gate Corporal

and CSI Sergeant.

Canine Corporal
o This area appears to be adequately staffed and in line with assigned duties.

Canine Program/Recycling Corporal
r This area appears to be adequately staffed and in line with assigned duties.

Laundry Sergeant/Offi cer (2)

o Post hours (0715-l-600) are similar to day shift hours, but are in the Officer Post Rotation

Schedule. Consideration should be given to making this post a one year exempt from rotation

post.
. Responsible for processing inmates into and out of the buildin& completing area checks as

required and for providing security, custody and control ofthe area.

CSI Shops Sergeant
. Oversees the CSI Shops.

. Supervision should be expanded to include Laundry.

Disciplinary Committee CorPorals
. This area appears to be adequately staffed and in line with assigned duties.

Principle Hearing Sergeant
. This area appears to be adequately staffed and in line with assigned duties.
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Photo Lab Corporal
o Recommend eliminating this position by adding Photo Lab duties to Property Control.

Property Control Corporal (2)

. This area appears to be adequately staffed and in line with assigned duties.

lntelligence - Captain, Unit Caseworker, Corporals
o Staff is busy monitoring mail, monitoring the lnmate Calling System, video monitoring, staff and

inmate searches, gathering Security Threat Group intelligence, maintenance of intelligence files
and assisting the lntel Captain as needed.

Key Control Corporal
o This area appears to be adequately staffed and in line with assigned duties.

Too! Control Corporal
o This area appears to be adequately staffed and in line with assigned duties.

Armory Sergeant
o This area appears to be adequately staffed and in line with assigned duties.
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8-'18

Summarv of Post Planning Results

This section includes the following attached charts and documents:

r Current Minimal Post staffing Analysis (Previous SRF & Current SRF)

'/ Custody/Unit Caseworkers

o Proposed Minimat Post Staffing Analysis (Post Plan)

,/ Custody/Units

o Custody Post Analysis Summary
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B-25

Custody Post Analysis Summary

Facility: Nebraska State Penitentiary

Job Class New Analysis Level Ma n datory/Non-Mandatory FTE'S Change in FTE's

Correctiona Maior L olL 0

Correctiona Captain 3 ol3 0

Correctiona Lieutenant 5 6lo -1

Correctiona Sergeant 34 2717* 8

Correctiona Corporal 322 3o2l20** L7

TOTAL FTE'S 355 33sl3L 24

* 7 Sergeants N-MAND Armory/Key

Tool

lntel

Principle Hearing

lndustries - CSI Shops

Vehicle Gate

Disciplinary

** 20 Corporals N-MAND Disciptinary (2)

Canine

Property (2)

lndustries - TEK 1 and TEK 2 (2)

lndustries - Woodshop

lndustries - Metal/Plate ShoP

lndustries - Laundry

Metal Detector/Csl Gate

TravelOrders (6)

Central Control

Clinic (2)
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACiLITY: Nebraska State Penitentiary

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift
Post Title Dav lst 2nd 3d Comments:

SecurityAdministrator 1 O 0 0 Perstaffingmodel

TOTALlOOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Major
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CUSTODY POST ANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Nebraska State Penitentiary

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Post Title Dav lst 2nd 3d Comments:

Administrative 1 0 0 0 Perstaffingmodel

lntel 1 0 O 0 Perstaffingmodel

Operations L O 0 0 Perstaffingmodel

TOTAL3OOO

TOTAL FTE to include relief factor: 3.00 - 5 Day Captains
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Nebraska State Penitentiary

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 Day

Post Title

shift*

shift
Dav lst 2nd 3rd Comments:

0 1, 1- 1 Per staffing model

TOTALOl, lL

Relief factor of L.74*

Total FTE to include relief factor:-5.22 -7 Day Lieutenants



1070



10 71
8-29

CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Nebraska State Penitentiary

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

Post Title

shift*
Yard*

shift
Dav 1st 2nd 3rd

01-tL
07L0

Comments:

Per staffing model

Per staffing model

Per staffing model

Facility specific - speciolized unit

Restrictive Housing* 0 L 1. L

Unit #4 (RHU) (B/D)* 0 1 1 0

TOTAL0442

Relief factor of L.74'

Total FTE to include relief factor:.1-7.4O - 7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOFTIS WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POST TYPE:

Nebraska State Penitentiary

Correctional Sergeant

5 Day

Post Title

Unit (Max) (L,2,3,5) *

Unit (Min) (6,7,8)*
lndustries- CSI Shops*

Vehicle Gatex

Armory/Key

Tool

lntel

Principle Hearing

Disciplinary

TOTAL

Relief factor of L.25*

Total FTE to include relief factor:

shift
Dav lst 2nd 3rd

2

0

0

0

2

3

0

0

Comments:

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Facility specific - poputotion/custody tevel

0

0

L

L

0

0

0

0

0

0

0

0

0

100
r_00
100
1_00

16.25- 5 DaySergeants
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CUSTODY POSTANALYSIS

AUDITOFT]S WORKSHEET

FACILIW:

JOB CLASSIFICATION:

POST TYPE:

Nebraska State Penitentiary

Correctional Corporal

7 Day

shift
Post Title

Central Control*

Turnkey*

Progra ms/Activities*

RTC Gatex

Kitchenx

Recreation*

Skilled Nursing Facility*

Video Monitoring*

Movement/Escorts *

Towers*

Front Entrance*

Housing Unit 1*

Housing Unit 2*

Housing Unit 3*

Housing Unit 4x

Housing Unit 5*

Housing Unit 6 Office*

Housing Unit 6 B*

Housing Unit 6 C*

Housing Unit 7*

Housing Unit 8*

Housing 7/8 Rover*

Restrictive Housing Unit*

TOTAL

Relief factor of L.74*

Dav 1st 2nd 3rd

0222
o220
o440
O'J-LO
0270
0220
01LL
0L1,0
0996
0996

Comments:

Per staffing model

Fa c i I ity s p e c if i c - si ze of fo ci I ity/ po pu t oti o n

Per staffing model

Facility specific - physicot ptont

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model - Mox/Min modet used

Facility specific - physicol ptont/custody leve!

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Facility specific - physicot ptont

Facility specific - custody tevet

0

0

0

0

0

0

0

0

0

0

0

0

0

L

4

4

4

5

4

1,

L

1,

3

3

0

2

L

4

4

4

5

4

L

L

1,

3

3

0

2

66

0

2

2

2

2

2

t
1

t
2

2

1

2

3566

Total FTE to include relief factor: 290.58 -7 Day Corporals



1076



L077
8-32

CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY:

JOB CLASSIFICATION:

POSTTYPE:

Nebraska State Penitentia ry

Correctional Corporal

5 Day

Post Title

lntel

Clinic*

Visiting*

Disciplinary

Canine

Property/lntake*

lndustries - TEK 1*

lndustries - TEK 2*

lndustries - Wood Shop*

lndustries - Metal/Plate Shopx

lndustries - Laundry*

Metal Detector/ CSI Gate *

Travel Orders*

Central Control*

shift
Dav 1st 2nd 3rd

2

0

0

2

0

L

0

0

0

L

4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

100
01_L
100
100
100
100
100
1_00
600
100

Comments

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Facility specific - Dept. ossisnment

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Facility specific - physicatptont

Per staffing model

Per staffing model

TOTAL

*Relief factor of 1.25

Total FTE to include relief factor:.3L.25 - 5 Day Corporals

0L8
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NSP Specific Recommendations

o Tool Control - Per the staffing model, upgrade from a Corporal to a Sergeant to inspect, control and

inventory tools on an ongoing basis. The Sergeant will also establish accountability and

responsibility for issue, storage, receipt and disposal of tools.
. Armory/Key - Per the staffing model, combine the Tool Corporal with the Armory Sergeant to create

an Armory/Key Sergeant Position.
. lntel - Assign a Sergeant to work with sensitive information and assist the lntel Captain in such

duties. The lntel Sergeant will complete mail monitoring, phone monitoring, facilitate staff and

inmate searches, gather Security Threat Group lntel and other tasks as identified by the lntel

Captain.
o Restrictive Housing Unit - Utilize one Sergeant each shift in Restrictive Housing Unit.

o Housing Units ( 1-,2,3 and 5) - Utilize recommended staffing model of two Sergeants one on first shift

and one on second shift, five days weekly for maximum custody unit staffing.

o Housing Unit (a) - Partly utilized as restrictive housing. Assign one Sergeant on first shift and one on

second shift seven days a week.
o Housing Unit (6, 7 and 8) - Utilize recommended staffing model of one Sergeant on second shift five

days weeklY.
. Programs/Activities - Assign four Corporals to cover Programs/Activities. Areas to include: Education,

Library, Activities/Clubs and Religious Center.
r VisitinB - Assign four Corporals to second shift.
. Video Monitoring - Assign a Corporal to monitor inmate activity via video monitoring on first and

second shift.
. Woodshop - Assign a Corporal to supervise inmate activity in the area.

. Metal/Plate Shop - Assign a Corporal to supervise inmate activity in the area.

o Movement/Escorts - Supervise and provide internal movement of inmates. Assign posts according

to custody model for maximum and minimum facility staffing.
. Travel Orders - Given the number of travel orders annually six additional Corporals assigned to day

shift would provide adequate staff.
o Housing Units - Utilize recommended staffing model, maximum custody for unit staffing (1,2,3,4 and

5) and staffing model, minimum bay/dorm for unit staffing (6,7 and 8).

o Housing UnilT 18 Rover - Additional Corporal to assist with supervision of inmates in housing units

seven and eight on third shift only.

o Recreation - Assign two Corporals to assist with maximizing recreation time for the inmates in the

Gym and recreation yards.

. Tower - Recommend eliminating one post assigned to Tower 2, Monday through Friday.

Additionally, a Security Assessment is recommended for consideration of additional security

equipmentfencing at the West Wire Gate area.

o Vehicle Gate - Recommend eliminating the Corporal post.

o Photo Lab - Recommend eliminating this position'
. Recycling/Kennel - Recommend eliminating this position.

o CSI Gate/Metal Detector - Recommend combining this post'

o Disciplinary - Upgrade one Corporal position to Sergeant'
. Turnkey - Recommend eliminating the Sergeant post on first and second shift.

Attachments

A. Map
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Attachment 9

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

OMAHA CORRECTIONAL CENTER

Prison Staffing Ana lYsis

Octobe r 1,4-L6, 2Ot5
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9-2

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

OMAHA CORRECTIONAL CENTER

Prison Staffing AnalYsis

October t4-16,2015

Staffine Analvsis Team (SAT)

The SAT held an organizational meeting prior to conducting the analysis. Assignments were given to

ensure all custody and housing unit posts were analyzed on all three shifts. The observations on post

took approximately 2%daysto complete. Each member of the SATcompleted a report of their

observations and recommendations based upon the following: staff interview, post observation, review

of current post plan, statistical information provided, activities chart and budget information. The SAT

members were:

. Barbara Lewien, Warden - Omaha Correctional Center

o Michele Capps, Deputy Warden - Nebraska State Penitentiary

. Thomas English, Major - Omaha Correctional Center

. Chris Peters, Business Manager - Federal Surplus Property

o Michael Kinney, Lieutenant - Diagnostic and Evaluation Center

. Trish Bernhards, Assistant Warden, Nebraska CorrectionalYouth Facility

o Rich Brittenham, Captain - Nebraska State Penitentiary

o Linda Bos, Human Resource Manager-Central Office

. craig Gable, Lieutenant -Tecumseh State correctional lnstitution

Facilitv Design and Location

The omaha Correctional Center (oCC) is a medium/minimum security facility located on 37 acres in east

Omaha. lt is the third largest facility within the Nebraska Department of Correctional Services (NDCS).

The facility was opened on April 24,1984 with a designed capacity of 24O inmate beds. In 7994' an

additional housing unit was built increasing the designed capacity to 396 inmate beds. Currently, OCC

has 781 inmate beds located in four housing units. Housing Units J1, J2 and K are the original housing

units. These housing units consist of two-person cells. Housing Unit J3 is divided into three wings with

S-person rooms. One wing of J3 is an ln-Patient Substance Abuse Unit' Additionally, OCC has a

Restrictive Housing Unit (RHu) with eleven cells located between the Programs Area and the Medical

Clinic.

Historically, OCC has maintained a population of approxim alely 2O% medium and 80% minimum. Today,

those numbers are 36% medium and 64% minimum. No information was available on length of stay;

however it is currently being researched. The current average operating capacity of OCC is 765.

Typically, OCC operates at about 190% of the designed capacity. lt should be noted that the last

significant assault on staff occurred in late 2014, slafl grievances are very low, staff mandatory overtime
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is low, voluntary overtime is high and sick leave usage is average. lnmate on inmate assaults and fights

do occur but at a low rate. lnmate grievances are also low.

There are a total of 16 buildings and one tower accessed through the administration building' The

facility is surrounded by two L}-foot fences. Razor wire and fence alarms are part of the fence security.

The North Gate is the vehicle sally port for the facility. The pedestrian sally port is through the

administration building. There is also an interior pedestrian and vehicle sally port known as East Gate

allowing emergency vehicle traffic as well as foot traffic to the industries areas and religious lands.

There are currently several maintenance projects OCC is preparing for requiring the entrance of

contractors. These projects are all roofing projects due to storm damage. Two of the housing units are

on the 309 Task Force project list as they require window replacement and exterior brick replacement.

There are several issues with the windows around the facility that are also on the 309 Task Force project

list. Priority level for these projects is not high on the 309 Task Force list.

please see the attached lnstitutional Profile providing more specific information about OCC.
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9.4

INSTITUTIONAL PROFILE
This document provides an opportunityto examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements.

Facility: OCC Date I to/24/15

Does the facilityhave an agency reception
diasnostic function or onlv for its own population

For own - CCCO inmates and Parole Violators
do return to OCC

Does the facility provide specialized chronic care

services such as dialvses, hospice or geriatric?
No

Does the institution have or will have prison
industrvfsl prosrams

Yes

Is there any specialized housing such as pre or
oost disciolinarv confinement

Yes

Administrative Confinement No
Immediate Sesregation Yes

Protective Sesregation No
Intensive Manasement No

Disciplinarv Segregation Yes

Court Imposed Sesresation No

Does the faciliff house special populations

Geriatric /convalescent p opulation No

Drug treatment or other residential
therapeutic Drograms

Yes

Youthful Offenders No

lnmates sentenced to the death
oenaltv

No

Secure Mental Health Unit No

Sex Offenders Inpatient No

What is the facility Desisn Capacity 396

What is the facilitv Ooerational CapaciW
666

Averase Daily Population for the last year 765

Custody Level Med/Min

What are the external boundaries of the faciliry
Double 12' fences topped with Razor Wire, One

Tower

Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes

Gates Yes
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Cross Fencing Yes

Turnkevs No

Internal towers No

Other Vehicle Perimeter Patrol

Pirimeter

Does the facility design provide for intrusion
detection, i,e., towers, microwave, cameras, etc'

Yes

Is the barrier sufficient to detain/delay escapq Yes

Are there any impairments to good sight lines e.g'

terrain; fence.

Yes, trees and buildings

What is the frequency and severity of visibility
impairment such as fog or dust storms

Rare, winter storms/fog

Is the perimeter and yard lighting level sufficient Yes

What is the type and frequencY of
vehicular/pedestrian traffic at the facility gates

Vehicle entrance for emergenry vehicles,
inmate transfers and deliveries to internal
supply, pedestrian traffic to industries, grounds
keenins and relieious lands

What is the Iocation/design of inmate visitors'
entrance/exit

Main entrance to facilitY through
lobbv

What type of perimeter vehicle is available, and is

it a fixed or mobile post
Car orVan- Mobile

Do all staff in inmate areas have radios

Communications

-TY*Does the facility have operational intercoms/
nasins svstems

Yes

Are staff equipped with personal body alarms or
other emergencv notifi cation equipment

Yes

lnmate I
Is the inmate housing construction type
annronriate for population housed

lousing

I Yu.
I

What is the housing configuration: i.e', Single

cells; unsecure rooms; open bay dormitories
HU's J1, J2,Kare secured double-bunked cells,

HU 13 are unsecured B-Person cells

boes the line of sight provide good visibility; or if
not is it suoplemented with cameras

Yes, cameras have been installed

Is inmate supervision provided through direct
sun ervision, rem ote /secure sup ervision or b oth

Direct O 600-2200. Secure 2200 -0 600

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Remote and/or manually keyed in 11,J2,K;
Inmates have room keys in l1,J2,K; Unsecured

mustbe manuallykeYed in )3

What is the percentage of overrides from agency

custody level criteria allowed
No information available.

What is the frequency of inmate disciplinary
misconducts & lypes

2014- 5,558 2015- 3,969
2014 Class t'802 201-5 Class 1- 353



1094



1095
9-6

What is the frequency and seriousness of inmate
on staffassaults

Total of (6) staffassaults in past 5 years.
3 in 2013; 2 in20l4;1 in 2015 fpushing)

What is the frequency and seriousness of inmate-
on-inmate assaults

Total of( 39) in 2074,lweapon used
Total to date 2015 (32J, no weapons used

Have there been any recent escapes, escape

attempts or walkaways if so explain
No

Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Recent increase in medium custodypercentage
fr om 20o/o to 3 60/o; reentry to communit5r
custody is encouraged and sought

Is there significant sans or STG influences Yes

Disciolinarv Process Per policy

Movement

Do inmates move within the faciliW:
under seneral supervision Yes

under escort [if so, what is the ratio
reouirementl

Yes when needed

unrestricted, open campus style Yes

via pass svstem Yes

time soecific lines Yes

combination depending on inmate status Yes

Visitotioin

What is the visitation schedule w /Th/F 1330-1645; 7775-2030
Sa/Su 07 45-L045; 1200-1500

Are visits contact or non-contact or both Contact only
What is the process for visitor registration/sign-
in and are security staff assigned full-time

0CC Pass Clerkwill process visitors and
monitor the visiting room as needed. Central
Control staff aids in monitoring visits. Yard staff
will escort the inmates and complete the strip
search in and out of visiting.

What is the duration of visits 2-3 hours per visit.

What are the search requirements for inmates
and visitors

Inmates are strip searched. Visitors pass

through metal detector and are pat searched.

Work Assignments

Are work details supervised by security staff Yes

What are the essential work details inside the
facilitv

Food service, HU porters, maintenance and
qrounds, medical porters, Iaundry

Are there any essential work details in the
communitv

No

What work details are optional/can be shut down Gym, Programs, industries, Recreation, library,
religion
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Food Service

ls food service contracted or state run State

Are any inmates fed in-cell, if so how many Yes, Restrictive Housing; @
Are inmates fed in central dining areas or in
common areas in housing units

Central Dining

How are inmates escorted/sent to dining areas Intercom announcement rotation of units
called and proceed to dining upon call; open

camDus

How many staff are assigned to dining areas 3 custody staff assigned during meals; 0

custodv staff during prep time.
Programs

List of Prosrams by:
Number and types Numerous programs offered including: Moral

Reconation Therapy [MRT), 7 Habits, Genera]

Education, Parenting College, Alcoholics
Anonymous [AA), Narcotics Anonymous [NA),
Clubs, In-Patient Substance Abuse, Domestic
Violence, Outpatient Sex Offender, Anger
Management, Religion

Hours of operation Prosrams occur dailv - see activity chart

Total participants and individual classf group
size

Varies - average 15

Contracted or institutional staff supervised Both

Are programs considered as a function or
determining factor in inmate idlenqqs

Yes

tniote Escort and Trovel Orders

What is the average necessity/frequenry and

duration of off institution transports for:
Medical, Dental, Mental health 20L4 - 635/ yr [2860.38 hrs)

Thru 10/28 /15 - 331,1 Yr (7223.36\rs)

Hospital stays TO's 201.4 - 67 / yr (5738.81 hrs)
Thru 10 /28 lLS - / yr [1302.57 hrsJ

Court appearances 2074-7/yr(L7.03hrs)
Thru 10/28 /L5 - 6/ vr (29'42hrs)

Transfers 2014 - 109/ yr (722.L5hrs)
Thru 10/28 /15 - 47 lyr [330.91hrs)

At outside hospitals, is there a prison ward, or
does the sending institution provide security

Institution provides security plus we provide
securitlr for other facility's inmates coming to
Omaha for hospital visits; Hospital has securit5r

that is notified and may assist'

Are there other routine outside transports 2014 - 20 / yr [48.81 hrs)
Thru 10/28 /1.5 '7 /w (31.08 hrs)

Do any of the following affect staffing levels

Budset constraints Yes

Hiring issues, such as barriers to hiring new
securitv staff [e.e., location, competition)

Douglas County pays substantially more, low
unemplovment rate.
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Attendance issues [e.g., overtime, sick leave
abuse)

Sick leave and mandatory overtime is average
or low; voluntary overtime is typically high

Staff grievances concerning post assignments,
overtime, training, and so forth.

L - grievance reference to bidding for post

Critical incidents within the past five years STG activity; small number of staff assaults;
contraband introduction of synthetic marijuana
has led to various medical emergencies

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union asreements /contract Yes

Agreed upon and/or imposed [court)
standards and reouirements

Yes

Specific statutory and umbrella agency policy
and directives

Yes

New administrative regulations governing
staff workload, classifications or holidavs

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffine

No



110 0



1101
9-9

Operations

OCC operates with staff assigned to day shift business hours, first shift (0600-1400), second shift (1400-

2200) and third shift (2200-0600). Each shift (first, second and third) operate with a Shift Supervisor,

typically a Lieutenant, and a shift of custody staff. Each housing unit operates on first and second shift

with a Unit Manager, Unit Case Managers and Unit Caseworkers assigned to each unit' The units are

operated by custody staff on third shift. Day shift staff includes administrative and support staff as well

as various additionalstaffsuch as CornhuskerState lndustries (CSl)staff, etc'

There are many shared services between the Omaha facilities. OCC provides services to the Community

Correctional Center - Omaha (CCCO) and/or the Nebraska Correctional Youth Facility (NCYF) in the

following areas:

r Emergency Management
o lnmate Records

r Human Resources

. Business Office

. supply
o Maintenance
. Safety/Sanitation
. MedicaUDental
o lnmate Mail

Programs

lnmates are offered a variety of programs at OCC. Programs afford educational and treatment

opportunities. Programs offered at OCC are provided by: an active volunteer base, health services staff,

re-entry partners, contract employees and OCC employees. The following programs and services are

provided but not limited to:

o Mental Health Counseling
r Outpatient Sex Offender Program (O-help)

. Anger Management
o DomesticViolenceProgramming
o lnpatient Substance Abuse Programming
o Cornhusker State lndustries
. Adult Basic Education/GED/High School

o Metro Community College courses

o Parenting - lnside Out Dads

o Daddy Day Visits
o Financial Peace University
. 7 Habits on the lnside

o Moral Reconation Therapy
o Recreation Programs and Services

r lnmate Music Program
o Inmate Clubs

. Religious Services

. Library Services
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. Alternative to Violence
o Planning with a Purpose

Additional Available Services

A medical clinic is located within the facility. ln addition to serving the medical needs of the OCC

population, the medical clinic serves the inmates of CCCO located across from OCC. CCCO inmates are
processed into OCC for these services requiring OCC staff to conduct searches of the inmate in/out of
the facility. Additionally, OCC staff provide escort of these inmates to the medical clinic.

The Physician and other clinic staff must also travel to the NCYF, located approximately 3 blocks away,

to provide services to their inmate population.

A dental clinic is located within the medical area. Currently a contract exists for a dentist and his

assistants to enter OCC to provide services.

OCC operates with a central pill call located just outside the medical clinic. Pill call is conducted three
times a day and requires custody staff to monitor this activity. The number of inmates with medications

determines the time needed for custody staff to complete this duty. OCC has two pill call windows;

however, currently is only able to operate one window during pill call due to staffing levels both within
medical and security.

Given that OCC has limited medical services within the facility, many travel orders are utilized for various

services within the Omaha community. These travel orders are completed predominantly by custody

staff and completed in compliance with the NDCS Security Manual. The travel order numbers were

considered by the SAT during this analysis and contribute to the overall staff needs. Additionally, a

recent change in the number of medium security inmates increases the staff needed to complete travel
orders, as a travel order for a medium security inmate requires two staff according to poliry where a

minimum security inmate typically requires one staff member.

Activitv Schedule

It is important to note OCC operates with an open campus. lnmates move about the facility when the
yard is open. The housing units run hourly doors during certain periods of the day limiting the amount

of traffic in and out. The gymnasium and other outside recreation areas are typically open during the
majority of the day. There are areas inmates need a pass in orderto access such as medical, education,

etc. The open campus allows for all inmates to be on the yard at one time. During nice weather
conditions, there are large numbers of inmates on the yard at one time.

An Activities Chart is attached and provides an overview of when activities occur within the facility.

While this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduled event. There are events occurring frequently but at irregular intervals, thus making it
difficult to chart actual dates and times; however, they are significant in that they require staff to
complete these tasks. An example of such an event would be an unscheduled medical travel order.

Although inmate visitation is on the Activities Chart, it is important to note the staff intensive needs of
visitation through visitor processing, inmate processing and observation of visits. Restrictive Housing

visits occur on Thursday evenings. These visits are also staff intensive and require scheduling based

upon the inmate's reason for restrictive housing placement.
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OCC processes approximately 350 visitors in an average week. Only the Nebraska State Penitentiary
processes more visitors than OCC within NDCS.

Please see the attached OCC Activities Charts for both weekdays and weekends.
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Shift Relief Factors (SRF)

The SRF for 8-hour day,7-day positions used is t.74. The SRF for 8-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

H uman Resou rces Department.

Summarv of 5AT Observations

The following comments reflect the observations and findings of the SAt:

Armory/Key Sergeant
o Clearly a massive amount of work assigned to one staff member. OCC also has inmate room

keys this employee must manage in addition to other key control responsibilities.

o This position is responsibte for maintaining about 7000 keys, 800 locks, re-issuing OC spray,

ordering security equipment and supplies, counting ammunition, issuing and checking weapons

. for perimeter patrols, completing NCIC checks and assists with Central Control.

o Although work load is exceptionally large, this employee assists Central Controlfrequently due

to needed assistance.

Tool Sergeant
. Tool control for this size of facility is significant with maintenance, medical, dental, industries

tools and all other facility area tools.
o This position maintains approximately 5,000 tools.
. A comparison of current Armory/Key/Tool Sergeant's position to others within NDCS indicate

this position requires two FTE's - 1Armory/Key and l Tool Sergeant.

Central Control
o One custody staff assigned to manage allfacility entry, phone lines including the CCCO phone

lines, distribute keys and equipment, monitor cameras, dispatch vehicles, data entry on inmate

movement, operate doors and vehicle gate.

o A large amount of work for one staff to safely manage. This is an essential post with a large

amount of traffic and responsibility.
. Second Shift Central Control has the busiest time during 1400 to 1630 hours mostly due to

phone calls, staff entering and exiting, visitation and other movement.

Programs/Education Officer
. The Programs/Education Officer covers the mental health, education, commons and

maintenance areas. The Officer was utilized from this area to cover CCCO inmate escorts and

searches. This Officer may cover medical during pill call due to high volume of activity in

medical at one time.
o The large area and number of areas this Officer covers prevents from longer terms of

supervision but rather results in area checks completed by the Commons Officer'

o Other areas the Commons Officer covered included: east gate assistance, visiting assistance,

vendor escorts, travel orders, uA collections and dining supervision.

Di sc i pl i n a ry/Pro pe rty
r These areas appear to be adequately staffed and in line with assigned duties.
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East Gate and lndustries
r Two staff currently assigned to the East Gate post with overlapping hours. Main task is to

process inmates in and out of the CSI shops. Yard staff also assist in this process.

o A significant amount of activity in the shops with many tools and areas where security may be

a concern. lndustries does not currently have any custody staff assigned leaving only CSI staff

to monitor all shop areas.

Gym/Canteen Officer
o This position covers gym, canteen and ball field. When recreation staff are not present, the

gym may close and the custody staff assists on the yard. The Gym Officer also covers dining

hall during mealtime.
o This work conducted at this post is often dictated by weather conditions.
o This post was utilized frequently to cover the canteen, leaving the gym without a security

presence.

Housing Unit {J3)
o Each wing was assigned one Unit Caseworker (UCW). This unit does not have locking cell doors

and has 8 inmates per room. The last staff assault occurred in this unit. lf the UCW needs a

break, no back up is available except yard staff.
. The difficulty in performing room and area searches was noted. The large number of inmates

per room and the amount of property is significant.
. The original design of this unit was four inmates per room. When Jl was closed for

construction, inmates were relocated to J3. Once J1 re-opened the inmate beds remained filled

in J3 bringing the count to the current number today. The staff assigned to this unit did not

increase.

Housing Units (K, J1 and J2)

o Noted clean and orderly units supervised appropriately with number of staff currently

assigned.
. Second shift had concerns regarding the yard closing 30 minutes before the unit was locked

down. Observations and staff interview indicate this is a busy time but manageable due to
yard staff entering each unit to assist.

o The busiest times noted were following count through meal times including approximately 30

minutes after meals were completed.

Kitchen
r No custody staff are assigned to the kitchen. Food service provides all supervision for inmates

working in the kitchen.
r lnmates assigned to work in the kitchen begin their day at 0400 hours. The Food service staff

were responsible for watching up to 35 inmates at one time. The layout of the kitchen increases

difficulty in supervision of the inmate population.

Medical Clinic/Dental/Pill Call

. One custody staff is assigned to the area. When pill call begins, the medical staff must

supervise the medical area while the officer watches pill call. The number of inmates allowed

in medical is reduced to four during this time.
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r A second pill call window is available but unused due to lack of staff to watch two lines. Use

would speed up the pill call process significantly. lf two lines were used, the nursing staff

would also need to increase or a schedule change would need to occur to accommodate this

addition.

Vehicle Gate
o This post appears adequately staffed with one custody staff. lt is a busy post but does not have

overwhelming duties assigned. The assignment of one staff member is appropriate, however an

increased command presence should be considered given the security risks associated with a

vehicle sally port.

Restrictive Housing
r One custody staff is assigned to this post. Newly implemented procedures for use of the come-

along and procedures for staff to speak to inmates in restrictive housing are cumbersome and

leave no one to watch the gallery or run doors while the assigned Corporal is assisting with

these new procedures.

r This position can also complete camera monitoring. A new camera monitoring room could be

assigned this duty with the addition of an lntel position.

Visitation
. While OCC is the third largest facility within NDCS, OCC typically process the second largest

number of visitors. Only one Pass Clerk is assigned to process visitors at the front entrance.

. The visiting room also has an outdoor courtyard opened during acceptable weather conditions'

There are only two staff assigned to watch up to 80 visitors and the inmates.

r Both staff currently assigned to visitation are male requiring a female staff to be called to the

area upon the need to search a female visitor.

Shift Lieutenant/SuPervisor
r The Shift Lieutenants do spend a great deal of time completing forms, documents and computer

work in the supervision of their shift. A great deal of time is spent with Telestaff, Kronos, EDC

performance plans, scheduling training, and other paper or computer work associated with the

position. This removes the ability for the Supervisor to be visible and out observing staff on post

and overall shift management.
o Allowing Sergeants or assigning an office personnel to assist may alleviate the amount of office

work completed by the Lieutenant and allow for more supervisory functions.

Yard Staff
. There were very few yard staff who were actually on the yard. These staff were utilized to take

escorts, take travel orders, process in travel orders, process newly transferred inmates,

complete strip searches in/out of visitation, escort vendors, perform searches, assist in

restrictive housing and escort inmates from CCCO for medical appointments.

Assigned to complete duties or provide coverage for other posts when needed. Yard staff are

expected to complete UA collections as well. The average number of travel orders per day

equals two which are typically assigned to the yard staff. This position also fills other post

vacancies. lt was noted the yard staff were assigned to so many details the yard was left

unsupervised.
yard staffalso assist in the units during second shift afteryard closes and before the unit locks

down.
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o Thursdays on second shift are particularly busy days for yard staff due to dining, restrictive

housing visits, pill call, various programs, general population visitation and other activities all

occurring right about the same times.

. Regarding incident andlor emergency management, it was noted there are so many activities

needing supervision that should an incident occur, there would not be sufficient staff available

to manage and resolve an incident-particularly on Wednesdays and Thursdays during second

shift.
. Third shift yard staff indicate being busy but believe there is adequate coverage for duties.

Activities/Clubs
o OCC currently relies on one administrative staff member to cover all volunteer and club

activities. This is not sufficient coverage because when that staff member is absent, a custody

staff member is assigned to complete the duties in their absence.

Additional Observations

. OCC spent 9,055.18 hours on travel orders in 2014. So far in 201-5, the number is 2,917.34 hours

for a two year average of 6,278.49 per year. There are no designated staff escorts for these

travel orders.
. Staff were generally satisfied with their jobs. A few mentioned being compensated through step

raises for years of services and/or compensation for performance.

. The Critical lncident Conflict Resolution (CICR)training appears to be used frequently and may

be effective in reducing the restrictive housing placements as well as resolving unit issues

between inmates.
o lt was noted there are many trends that may contribute to the overall allotted staffing at OCC

including: low frequency of staff grievances, rare staff assaults, minimal use of mandatory

overtime and overallfacility culture. Also contributing may be inmate classification, open yard

concept, low inmate grievances, low incidents of inmate-on-inmate fights and assaults.

r Although OCC is the third largest facility and has designated posts, many staff were taken away

from their posts to cover other areas, particularly travel orders, searches, etc. This is typically

seen in much smaller facilities than OCC. The SAT observed the facility although large within the

NDCS system, operates similarly to a sma[]er facility'
. The recent change in procedure for dispatching a travel order has added to the work load of

staff. past practice dispatched travel orders through the front pedestrian sally port. Recently, a

change was made dispatching travel orders through the vehicle gate. Staff view this as

cumbersome and less secure than past practice'

o OCC should also consider assigning a female only post to the visitation room as currently, both

staff are male and female staff must be called to the area in order to complete searches of

female visitors using the restroom.

Consideration should be given to changing the RHU visiting day and times as it is currently at the

busiest time and daY of the week'

The lndustries Gate should maintain current staffing level. Change post assignment to include

this post assisting in industries security.

OCC has a video monitoring room that is currently staffed by yard staff' There are no staff

specifically assigned so staff are utilized from other posts. Assigning a specific staff person would

enhance video surveillance and ensure other staff can remain on their assigned posts.
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Summarv of Post PlanninR Results

This section includes the following attached charts and documents:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ Custody/ Unit Caseworkers
r Proposed Minimal Post StaffingAnalysis (Post Plan)

/ Custody/Units
o Custody Post Analysis Summary



1L20



lt2L
o)

o

o

o-

=
2

;oz
uF

.!

o
o
Glt
.g
ot
o
o't
o
(L

s
G
o
o
IL
c
e

(J

o
t45
E

Pr
F5GO
(a'6
t4 .Y
ooo-P
(E/\
Eo
.=6E5

c
o

t4s

B
(-)
:)
.tl

E
o
@
fo

Y
N

=
E



LL22



1123

o
c.l
6

@o

oa
oN

o

.=

;oz
!
U
F
L

o
o
G
IL
o
otr
c
o

o

6
IL
q
o
IL

o

o

q
It5oc
PTE6(BO
oE
t4 .Y
ooa.8
E3
.sq
=5

o

4

=o
ed

!
o
fo

o
:>
oo
o
6
E
.E
o
.E

oo
5a

o

:,
o
o
o
o
E
.=
o
.9
zoo
Jo

o
o;
o
d

(-)

c
l



LL24



LL25

-oo
o
E6c
.Eo
o:
.=
Foz
o
o
t!Fu
!oN'e
oE
I

N
o

c
-g
o-

o
o
o-
!,oo
o
CL
o
L
o-

eo
eoo
o
t!op
^oc
e
oa
6
o

o
o-
o
Eo
b

a
o
eoo
o

=o

o

oz

o
o
o

.g
!4$
G

U)st
G
qb
!=

3,8o-:
!qEb

Ex
FO

so\()
(u
E.
(u

E

o
5E
t4

oocd't
6

=:-ta
<5
u?
Frr

{:i"
:ii

iir,ll

,,+

t
7t)

,.

L:

!iii
,i
7''

!l
:::

t*

-$
ris:
,t
;;$

t;

'L:-;:
it.

F

ii::

:i:.
ltj

,!
ii
-r;1i
;i
"i
.,ili

rii

ti.
6
I

:.1.

iii:ili:

n

4:

-.:
:;
,ljr,

=i::i:

:1

'T

fi

r.l1

!:

iii

F
!i;

,.r.{

:.

i,Ii;.i

]
::t!
#

";iEi:

ji6
":.
rl

i:rI

i

I
r

l

gi
i{

iii::
t

.

I

fi

l:':l

:lil

i1'il
.?::,1

i.j

:i;
]E

:i,tl

;:t ,

i:

'Ii
i;i'
E
.#
:i:]i
ir

i'i..:

't:'i

r'iiiti
j;,

tjj

.i:

i:

i:

:,;:
]:i
ii-

!.
'*

,;

,d

ij.l
ii

=+i
:l

,:i :

il.,
.aa

i:l

;i
:i

":;
!!i

it:.
?.

i:i

ili

'::iI

t:ii.:

ir.iij

iij

l&

lfi.

Ir-i:

=
i

iii

\.,j

+
r,1
I

,i:i

ffilE

ffit
Tloolq6lo
EIE:l
ffile
Btls

ffil-

ffiE

q

gri
€ r,.t

tr

C)q oq
roq (,

cY
c)o oq \I

o

o
a
F-

N6l
r,

o\
@

oN
C;

:f

o)
o\
co

(c
o
(c

@
ao

@
a
(r)

Nq
b

@
ao

c..l
o.!
ro

@
a(o

o
u?
N

or)
o.i

o
u?
N

oq
rr,

oq
N

oo
d

oo oq

-t"
ootrf

5
?
F

::

o
=:li!

at
$

;
N* ff$ ffi

s:
!Hsl

!$I9
.rn
i

.,tn
;i,:
t}j
E.
:s

iF
!.:,isi
IT:

lai:

st*
s

$ts
!*

*
iE

:+
E
Fi

ti

..,

t
T":

:'tlo
(N

F

ii$
s!
F $

i{d
.(\,
!i.

loN

T

r{''t{r d'(,
:5

G'6

!
c
,4

c
t,
u
c
II
+
c
s

E N (f)

dcN
v N N .+ N $t N .f

$ N N \i c\l c{

C
N .+

c

G!
F

x x x x x x x x x x x x x

(
E x I x ffitffi

x x x x x x x x x x x x

oo

=€oc
o
rL
.no
il.
od
oo
:,a

o
(E

.q

.E
Erf

.E
foo
tn

o
E(!

.9
,g
E
E o

c

dCI

3l

EI

FI

o
(6

G)
o
E
6.)

o
.E

6Jo5(n

o
G()
6
E
.9.aa

o
0)
Y
ooa
o
o
zo
E

Ioo
(u

dJo
eo
o

a
CI

c

=cc
I
a

c

E
c,
E(,
o

oa(o

=ooa'E
oo
:l

l
Tu
o
@,E

(n
o
f(n

?)
I
ooo'E
d)o5
(A

N
f

l
I
0)

.q
eoo
:f,

(r)-
=:f
o
(1,

.9.
zo
o.
f

U>

Y)
L
@oa'E
d)o
f
u)

E
Go
.=o
I
d
(,
oo.E
o
f
<t\

c
c,Eo
=Y
0)o'z
(!)
o
a

o
o.o
=o
4)
o
E
6)
o-

ooa
o
o
E.E
o
o-

oc
o
=co
E
ooE

z
(o

€
,i
f,
o
oo'-
oo

fo
o)

oo
Co
c
o)

co
Ll-

6
.9E
0)

=0)o.E
o)o
f(tt

E

o
(L
0)
o
a
o
co

o
Eo
E
Eoo
o
.q
z
c)o::a

o

=o
o

.9.
ao
o,
la

Go
o
o
oooooo
oo.E
0.)
o.
f
U)

o
(n
ro
o
6
(E

F
oo
6

ooc
6
o)
I
C)o

Co
o
0.,
(!)
o
o
=o

o
'6
o
o-

o
(g

C
6
o
6
-)

c'(!
ooo

c
6o
ax
d)a

c
6oo
0)a

C6()

C)
ct)

tr6
0)lf
0.)a

C

c
c
c

E
o
o.
o()

E
o
o

(!

o
o

(t
oo
oo

6
o
oo

(s

o
o.
oo

c
cc
c

i6
oo
oo

E
oo
o

t
oo
o

C)

i6
oo
oo

(,
oo
oo

(o

oo
o
C)

(E

oo
()

(E

oo
oo

(o

o
o-
o

(_)

(!
o
o,
oo

E
o
o,
oo

its
oo
o()

E
oo
o()

(g

o
o
O

o
o
(L

o
(0

.9

.C
E
o

'E:
o

o

6
.o
.c
E
rc o

C

gm=
tsc
:l

d.)

oo
(u

E
C)

o
:E
(L

o
C

a
o

zc
E

o
c)

ofEs

L

o
co
O
E

o

Eooo
ul

c
0)
Eo
o

f
I
t

-
f
I

N

:)
I

(.1-
f
I

Y
2
T

C

E6Io
0)
d.

C
0)c,o
=Y

o

=oL

o
c)
E
0)

o_

oc'-
o
=Co
oo

oo
.>
o

o
E
(s

oo
o-

0)

c
(u

c
tll
Co
l.L

c
o

TL

@

E
G
ol

c
E6

=E
ul

o
C
'6

()

@
f
E
C

o)

o
5
6
F

z
(o
E
-o'6
.9o

(.,
c.E
6



tL26



1L27
g-22

Custody Post AnalYsis SummarY

Facility: Omaha Correctional Center

Job Class New Analysis Level M a ndatory/Non-Ma ndatorY FTE'S Change in FTE's

Correctiona Major 1 olL 0

Correctiona Captain 2 ol2 0

Correctiona Lieutenant 5 6lo L

Correctiona Sergeant L2 913* 5

Correctional Corporal L26 L2214** 2L

TOTAL FTE,S 147 L37lLO 27

*3 Sergeants N-MAND Armorv/KeYs

Tool

I ntel/PrinciPle Hearing

**4 Corporals N-MAND Canine

DisciPlinary

ProPertY (2)
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Omaha CorrectionalCenter

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift
Post Title Dav lst 2nd 3rd Comments:

SecurityAdministrator 1 0 0 0 Perstaffingmodel

TOTALl.OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Major
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Omaha Correctional Center

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Administrative 1- 0 O 0 Per staffing model

lntel 1 0 0 0 Perstaffingmodel

TOTAL2OOO

TOTAL FTE to include relief factor:2.OO - 5 Day Captains
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CUSTODY POST ANALYSIS

AUDITOFT'S WORKSHEET

FACILITY: Omaha Correctional Center

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 DAY

shift
Post Title Dav 1st 2nd 3rd Comments:

Shift* 0 L t 1 Perstaffingmodel

TOTALOl"Tl

xRelief factor of 1-.74

TOTAL FTE to include relief factor:5.22 -7 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Omaha Correctional Center

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Shift* O L L L Perstaffingmodel

Unit* 0 0 1 0 Perstaffingmodel

TOTALOl2L

*Relief factor of L.74

TOTAL FTE to include relief factor: 6.96 * 7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Omaha CorrectionalCenter

JOB CLASSIFICATION: Correctional Sergeant

POSTTYPE: 5 DaY

shift
Post Title Dav 1st 2nd 3rd Comments:

Armory/Key L 0 O 0 Perstaffingmodel

Tool/lndustries* L 0 0 0 Perstaffingmodel

lntel/PrincipleHearing 1 0 0 0 Perstaffingmodel

vehicleGate* 1 0 0 0 Perstaffingmodel

TOTAL4OOO

*Relief factor of L.25

TOTAL FTE to include relief factor: 4.50 - 5 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Omaha Correctional Center

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 7 Day

shift
Post Title Dav lst 2nd 3rd Comments:

Central Control* 0 1- 1 1 Per staffing model

Movement/Escorts* 0 4 4 2 Perstaffingmodel

Restrictive Housing Unit* 0 1, t L Facility specific - unitsize ond mission

Housing Unit (J-1, J-2, K)x 0 6 6 3 Facility specific - Physicatptont

HousingUnitJ-3* 0 4 4 3 Facilityspecific-Physicotptont

Recreation* 0 2 2 0 Perstaffingmodel

Programs/Activities* 0 1, 2 0 Facilityspecific-Focitityschedule

Kitchen* O 1, L 0 Per staffing model

Towerx 0 1- 1, 0 Facility specific - Phvsicot ptant

Perimeter* 0 1, 1 1 Facility specific - Physicot ptant

Video Monitoring* O t 1, 0 Per staffing model

Front Entrance* 0 1, t 0 Per staffing model

TOTAL 0 24 25 11.

* Relief factor of 1.74

TOTAL FTE to include relief factor: 104.40 -7 Day Corporals
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CUSTODY POSTANALYSIS

AUDITOPS WORKSHEET

FACILIW: Omaha CorrectionalCenter

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 Day

Post Title

Property*

Programs/Activities*01,L0

Comments:

Per staffing model

Facil ity specific - Focitity schedute

Per staffing model

Per staffing model

Per staffing model

Per staffing model

Facility specific - Deportment ossisned

Per staffing model

shift
Day 1st 2nd 3rd

01.L0

Disciplinary

lndustries*

Travel Orders*

Visiting*

Canine

Clinicx

1000
2000
4000
0040
1000
0L1.0

TOTALB3TO

*Relief factor of 1.25

TOTAL FTE to include relief factor:22.OO - 5 Day Corporals
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OCC Specifi c Recommendations

. Travel Orders - Given the number of travel orders annually four FTE's assigned to day or first

shift would Provide adequate staff'

o Movement/Escorts - While there is limited movement of large numbers of inmates at a given

time, there is a great deal of internal movement with restrictive housing unit inmates, inmate

transfers in/out, CCCO inmates entering for medical care, returning from community custody,

parole violators returning, etc. There are no staff currently designated for this which is currently

assigned to the yard staff.

Tool Control/lndustries - Add a custody position due to work load and security concerns. There

is a large number of tools and keys that simply one staff member cannot manage these duties in

addition to Armory/Key duties as is currently assigned. This would be a day shift position.

Front Entrance- Add two custody Corporals for overlap of both first and second shift. OCC has

assigned a Corporal here regularly due to searches of staff and visitors as well as property

searches for those entering the facility. These staff would also assist in Central Control with

monitoring and assisting with facility entry/exit, conducting NCIC checks, etc.

Housing Unit J3 - Increase staffing in J3 housing unit to include one staff member as a rover

between wings. This will provide a form of relief when the UCW needs a break or has assigned

searches, etc. to complete. lt is recommended the units be supervised by Corporals' This is in

line with the recommended staffing model. J3 is occupied by over 300 inmates with about one-

third currently being medium custody. These are positions for allthree shifts.

Kitchen - Add a custody Corporal position for security coverage. No custody are currently

assigned. Food service staff should be providing supervision over the meal preparation,

sanitation, serving and other food service related functions. Custody staff would be assigned for

security reasons as many tools are used daily in this area. This is also an area that is vulnerable

to pREA concerns and other inmate-on-inmate assaults or fights. These would be first and

second shift posts. The second shift post would assist at pill call after food service was closed.

Library - A staff member is noted on the post plan for second shift but it is not utilized for that

purpose. Nocustodystaffarecurrentlyassignedforfirstshift. Firstandsecondshiftstaff

should be assigned for security purposes to this area. There are a number of inmates

frequenting the library as the Sociat Workers are also working out of this area, increasing inmate

traffic. This would fall under Programs/Activities staff.

Housing Units (J1, J2, Kl - Convert current Unit Caseworker positions to Corporal positions.

Housing Units- Add a Unit Sergeant on second shift to act as a supervisor.

principle Hearing/lntel Sergeant - Utilize this staffto conduct principle hearings for misconduct

reports. Currently these duties are divided amongst staff. Currently, there is only a Captain

assigned for lntel purposes. OCC has a video surveillance and phone monitoring area. This staff

member would work with sensitive information and assist the Captain in such duties. OCC is

currently piloting an lntel Sergeant position with the present staffing levels.

Vehicle Gate - Upgrade the position from Corporal to Sergeant.

a

a

a
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o Video Monitoring - Utitize Corporals assigned to this post to enhance security and intel and

remain dedicated to video surveillance.

. Programs/Activities - Add a Corporal to monitor volunteer and club activities occurring each

week within the facility.

o Lieutenant - Add a Lieutenant for shift coverage and relief.

Attachments

A. Map
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Attachment 10

N EBRASKA DEPARTM ENT OF CORRECTIONAL SERVICES

TECUMSEH STATE CORRECTIONAL INSTITUTION

Prison Staffi ng Analysis

November L6-1,8,2015
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

Tecumseh State Correctional lnstitution

Prison Staffing AnalYsis

November 16-18, 2015

Staffins Analvsis Team (SAT)

The SAT met on November t6,2OL5 to discuss the expectations of the analysis team and distribute

assignments to ensure all custody and housing unit posts were analyzed on the two current shifts. At

this time we discussed the importance of focusing on staffing as it would be on three eight hour shifts

opposed to the current twelve hour staffing pattern. The observations on post took three days to

complete. Each member of the SAT completed a report of their observations and recommendations

based upon the following: staff interview, post observation, review of current post plan, statistical

information provided, activities chart and budget information. The SAT members were:

o Michele Capps, Deputy warden- Nebraska state Penitentiary

o Rich Brittenham, Captain- Nebraska State Penitentiary

o Keith Ernst, Assistant Human Resource Administrator- Central Office

o Craig Gable, Lieutenant- Tecumseh State Correctional lnstitution

. Amber Gigstad, Unit Case Manager- Tecumseh State Correctional lnstitution

. James Jansen, Major- Tecumseh state correctional lnstitution

o Christopher Ulrick, Sergeant- Tecumseh State Correctional lnstitution

Facilitv Desien and Location

The Tecumseh State Correctional lnstitution (TSCI) is a medium/maximum security facility located one

and a half miles north of Tecumseh. The site consists of 2oo acres and approximately 350,000 gross

square feet of building areas. The facility was established by 18150 in 1997 and in December of 1998

ground was broken and construction commenced. TSCI began accepting inmates in December of 2001' lt

is the second largest facility within the Nebraska Department of Correctional Services (NDCS). lt was

built with a designed capacity of 954 inmate beds and over the last several years additional bunks were

added to existing single bunk cells, increasing the count to t,zto'
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Housing Unit Single or Double Total Beds

1-ABCD Double Bunked Protective Management 256

1E Double Bunked Residential Substance Abuse Program 54

LF Double Bunked Active Seniors 64

#fjffi:
'.:'i.r, al_. -:--ri : \l

:,-' * t;t.ii &s#,lliii*;i.+;.,,r,
2ABCD Double Bunked Maximum Custody 2s6

*aii€
3ABCD Double Bunked Medium Custody 256

t,., ,lrit i,i.l, . '.
i : r..- r; Y i,.

,il

RHU Agallery % gallery Double
bunked

Secure Mental Health Gallery/ RH U 62

RHU Bgallery Single Cell Restricted Housing - *3 Observation
cells

36

RHU Cgallery Single Cell lntensive Management/RH U L6

,r.,;r.;1r!!
l1:lli.*:'i:gj ffi it&#*liiltd*l :,#,,#: ffiffi
RHU D Double Bunked Transitioning to General Population

l\/lev

32

RHU E Double Bunked Transitioning to General Population

Max

84

RHU F Double Bunked Transitioning to General Population
t\.rav

84

il il;.,1**##
SN IF Single Cell *Skilled Nursing Beds 10

*The 3 observation cells and 10 skilled nursing beds are not considered in total bed count.

All inmates at TSCI are males adjudicated as adults and classified to medium or maximum custody. TSCI

had a population of 47%1492) maximum and53% (553)medium at duringthe month of December

2015. The facility has a capacity of L,210 inmates, of which 840 are general population (GP). There are

G4 beds in the Residential Substance Abuse Unit and 320 beds assigned to Protective

Management/Mission Based Housing Unit. The 64 bed Residentialsubstance Abuse Unit will be

converted into treatment for protective Management in the near future. The facility also includes a 114

bed Special Management Unit for inmates who are being held on lmmediate Segregation (lS) or

classified to Administrative Confinement (AC), Disciplinary Restrictive Housing and lntensive

Management (lM) statuses and inmates sentenced to the death penalty tlsDP).

The design for this facility is based on a multi-building, campus style, and site layout concept with

General Population Housing Units, an ln-Patient Substance Abuse Unit, a Protective Custody Unit, a

Special Management Unit and several support service buildings. The facility provides spaces for a

number of special programs directed at rehabilitation and returning inmates to society as law-abiding

a nd productive citizens.
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Housing units utilize a direct supervision, unit management philosophy with an enclosed officer control

station in conjunction with the day room Unit Caseworkers. Contact visitation forthe general population

is accommodated in a centralized visitation area.

Restrictive housing inmate's visitation is accommodated via a CCVVideo visitation system. The

administration and support services buildings form a central building spine that connects with at 45,000

square foot correctional industry building, which provides employment opportunities for inmates'

The primary methods of facility security are a central door control system, a L2' high double perimeter

fence, (which incorporate razor ribbon obstacles, an electronic detection system, and CCTV

surveillance), a central tower and two armed perimeter mobile patrol units.

The gatehouse, warehouse, vehicle maintenance, and energy center are located outside of the secure

perimeter fence of the facility. Primary access into the facility is through a secure underground tunnel

from the gatehouse to the administration building. Vehicles enterthrough a sally port that enters a non-

inmate accessible service yard area.

TSCI has been faced with several challenges on recruiting and retaining staff' 79% of TSCI's Officers, 61%

of Corporals , 48% ol Sergeants and 5O% of the Lieutenants have five years or less with NDCS. They

consistently have a large number of vacant positions open, sometimes reaching into the seventies. The

vacancies for 2015 ranged from 27 to 76 total facility vacancies. TSCI had a total of 33 staff assaults for

2015 and total staff grievances during 2015 were 7. TSCI employees used on average 60.37 hours of sick

leave for 2015.

There are several maintenance projects in progress at TSCI. There is another expansion of the

Cornhusker State lndustries (CSl) Woodshop, many roof repairs and replacement projects, installation of

ice machines on the units, and ongoing issues related to construction and replacement of items that

were damaged or destroyed from the disturbance on 05-10-1-5.

please see the attached lnstitutional Profile providing more specific information about TSCI.
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This document provides an opportunity to examine key elements of an institutional operation,

and is not to be considered all-inclusive. It may be adapted or modified to suit individual

requirements.

Facility: TSCI Date: IIII6/L5

INSTITUTI

Does the facility have an agency reception
diasnostic function or only for its own population

Own population

Does the facility provide specialized chronic care

services such as dialvses, hospice or geriatric?
Yes

Does the institution have or will have prison
industrvfsl Drograms

Yes

ls there any specialized housing such as pre or
oost discinlinarv confi nement

Administrative Confinement Yes

Immediate Segregation Yes

Protective Segregation Yes

Intensive Management Yes

Disciplinary Segregation Yes

Court Imposed Segregation Yes

Does the facility house special populations-SNF Yes

Geriatric/convalescent population Yes

Drug treatment or other residential
theraoeutic Drosrams

Yes

Youthful Offenders No

Inmates sentenced to the death
penalw

Yes

Secure Mental Health Unit Yes

Sex Offenders Inpatient No

\Mhat is the facility Design Capacity 960

What is the faci tv Operational CaPacity 1270

Average Daily Population for the lastyear 1025

Custodv Level Max/Med

What are the external boundaries of the facility Double L2' fences topped with razor wire, one

tower
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Does internal surveillance and supervision
include

Control Rooms Yes

Cameras Yes

Gates Yes

Cross Fencing Yes

Turnkeys Yes

Internal towers Yes

Other Two vehicle perimeter patrol

Perimeter

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc'

Yes

Is the barrier sufficient to detain/delay escape Yes

Are there any impairments to good sight lines e'g.

terrain; fence,

No

What is the frequency and severity ofvisibility
impairment such as fog or duststorms

Occasional winter storms/ Frequent fog

Is the perimeter and yard lighting level sufficient Yes

What is the type and frequency of
vehicular/pedestrian traffic at the facility gates

Entrance is through TSCI Perimeter

rvVhat is the location/design of inmatevisitors'
entrance/exit

Main entrance to facility throughlobby.

What type of perimeter vehicle is available, and is

it a fixed or mobile post
Car or Van- Mobile

Communications

Do all staff in inmate areas have radios Yes

Does the facility have operational intercoms/
oasins svstems

Yes

Are staff equipped with personal body alarms or
other emersency notification equipment

Yes

lnmdte Housing

Is the inmate housing construction type
aonropriate for population housed

Yes

What is the housing configuration: i.e., Single

cells; unsecure rooms; open baydormitories
Units 2 and 3 are GP, double bunked' Unit 1is
mission based, double bunked. RHU is GP and

RH. GP double bunked. ISDP and some AC cells

sinele bunked.

D oes the line of sight provide good visibility; or if
not is it supplemented with cameras

Yes and cameras have been installed

Is inmate supervision provided through direct
suoervision, remote/secure supervision orboth

Direct supervision

Are the doors remote locking/unlocking or
manuallv keved and if so by staff or inmate

Remote
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What is the percentage of overrides from agency

custodv level criteria allowed
No information available.

What is the frequency of inmate disciplinary
misconducts &tvpes

Total to date, lan.2 0 1 5-Oct.z 0 1 5

IDC- 2001 UDC- 3518 Total -5519

What is the frequency and seriousness ofinmate
on staffassaults

Jan.2014 to present is 37 without serious

iniurv and 1 with serious iniurY.

What is the frequency and seriousness ofinmate-
on-inmate assaults

!an.2074 to present is 52 assaults'

Have there been any recent escapes, escape

attemDts or walkaways if so explain
No

Have there been recent changes in severityof
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Relatively stable

Is there significant gang or STGinfluences Yes

Disciplinary Process Per policy

Do inmates move within the facility:
under general supervision Yes

under escort [if so, what is the ratio
requirement)

Yes, byhousing unit. Ratio varies.

unrestricted, oDen campus sWle No

via pass system No

time specific lines No

combination depending on inmate status No
Visitation

What is the visitation schedule Wed-Sun 0830-1130, 1200-1500, CCTV 0800-
7700

Are rriqits rnntact or non-contact orboth Bot]l

What is the process for visitor registration/sign-
in and are security staff assigned full-time

TSCI Pass Clerk will process visitors into the

visiting room. Visiting room staff aids in

monltoring visits. Custody staff will escortthe
inmates and complete the strip search in and

out of visiting. Fulltime staff are assigned.

What is the duration ofvisits Each inmate gets l visit session perweek.

What are the search requirements for inmates
and visitors

Inmates are strip searched. Visitors pass

throueh metal detector and are pat search.

Work Assignmen.tt

Are work details supervised by securitystaff Yes

What are the essential work details inside the
faciliW

Food Service
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Are there any essential work details in the
communiW

No

What work details are optional/can be shut
down

All but food service

FoAd S:etvice

Is food service contracted or state run State ran

Are any inmates fed in-cell, if so how many Varies bylocation, 9 in The SNF, 97 in RHU East

Are inmates fed in central dining areas orin
common areas in housingunits

HUl ABCD and RHU East fed on unit, all others
in Dinine Hall

How are inmates escorted/sent to diningareas Released by Control station and general

sunervision

How many staff are assigned to diningareas 3

P16gram-s

List of Programs by:
Number and types Vlental Health Counseling, Impatient Substance

\buse Programming, C ornhusker State

lndustries, Adult Basic Education/GED/High
ichool, Parenting-lnside out Dads, 7 Habits on the

lnside, Moral Reconation Therapy, Recreation
Programs and Services,lnmate Clubs, Religious

Services, Library Services

Hours of operation Varies by program, usually t hour

Total participants and individual class/group
size

Varies by program

Contracted or institutional staff supervised Institutional staff

Are programs considered as a function or
determinins factor in inmate idleness

Yes

lnmate'Escort and Travel Ordefs

What is the average necessity/frequencyand
duration of off institution transports for:

Medical, 57ZinZ0LS
Dental, Grouped with Medical

Mental health, Grouoed with Medical

Court apDearances 22\rZ}LS
At outside hospitals, is there a prison ward, or
does the sending institution provide security

Sending institution provides or staff from local
faciliW

Are there other routine outside transports No

Do any of the following affect staffinglevels
Budeet constraints Yes
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Hiring issues, such as barriers to hiringnew
securiw staff [e.e., location, competitionl

Lancaster/D ouglas County pays substantially
more. Low unemploymentrate.

Attendance issues [e.g., overtime, sickleave
abuse')

Currently not problematic

Staff grievances concerning post assi gnments,

overtime. trainins, and so forth.
0

Critical incidents within the past fiveyears Large scale disturbance 5-10-15

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

Yes

Union agreements/contract Yes

Agreed upon and/or imposed [court)
standards and requirements

Yes

Specific statutory and umbrella agencypolicy
and directives

Yes

New administrative regulations governing
staff workload, classifi cations or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffine

No
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Operations

TSCI currently operates with staff assigned to two twelve hour shifts, due to the significant disturbance

on 05-10-2015. The two shifts consist of day shift (0600-1800) and the night shift (1800- 0600). Prior to

05-10-15, TSCI operated with first shift (0600-L400), second shift (1400-2200) and third shift (2200-

0600). Each shift operates with a Shift Supervisor, typically a Lieutenant, and a shift of custody staff.

Each housing unit operates on first and second shift with a Unit Manager, Unit Case Managers and Unit

Caseworkers assigned to each unit. The units are operated by custody staff on third shift. Day shift staff

includes administrative and support staff as well as various additional specific to work areas such as CSl,

maintenance, mental health, medical, mailroom, recreation, education, substance abuse, warehouse,

clothing exchange, safety/sanitation and emergency specialist.

Programs

lnmates are offered a variety of programs at TSCI. Programs afford educational and treatment

opportunities. Programs offered at TSCI are provided by an active volunteer base, health services staff,

reentry partners, contract employees and TSCI employees. The following programs and services are

provided but not limited to:

o Mental Health Counseling
o lmpatient Substance Abuse Programming
. Cornhusker State lndustries
. Adult Basic Education/GED/High School
o Parenting-lnside out Dads

o 7 Habits on the lnside
o Moral Reconation Therapy
o Recreation Programs and Services
. lnmate Clubs

. Religious Services

. Library Services

Additional Available Services

A medical clinic is located within the facility, where inmates are assessed as they enter medical and are

escofted to exam rooms as needed for further evaluation. All medical staff are contract employees.

TSCI also utilizes an area in medical as an emergency room and another for X-rays.

A dental clinic is located within the medical area. Currently, a contract exists for a dentist and his

assistant to enter TSCI to provide these services.

TSCI operates with a central pill call located outside of the pharmacy. Pill call is conducted three times a

day and requires custody staff to monitor this activity. Due to TSCI's current controlled movement the

majority of the medications are being delivered to the housing units and requires several custody

escorts to accomplish. TSCI has a 10 bed skilled nursingfacilitythat is consistently used to its capacity.
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The facility is faced with many travel orders that are required for medical exams and procedures that

cannot be accomplished onsite. These travel orders are accomplished with custody staff and completed

in compliance with the NDCS Security Manual. Travel orders were considered by the SAT during the

analysis and contribute to the overall staff needs. TSCI houses most of the Department's high risk

inmates and several of these travel orders require additional staff because of the inmate's behavior

and/or escape risk. Long distance travel orders are necessary as most of the medical appointments

require driving the inmate to Lincoln or Omaha, which can be up to 50-60 miles away.

ActiviW Schedule

TSCI operates under a controlled movement principle and uses the big yard for traveling only to and

from activities. lnmates leaving a unit are traveling to a particular event, such as a visit, meals,

programming or exercise yard.

An Activities Chart is attached and provides an overview of when activities occur within the facility. The

facility has been adding activities back to the daily schedule as resources have allowed following the 5-

10-15 disturbance. While this chart includes regularly scheduled events, it cannot capture the

emergency events or an unscheduled event. There are events occurring frequently, but at irregular

intervals, thus making it difficult to chart actual dates and times; however, they are significant in that

they are require staff to complete these tasks. An example of such an event would be an unscheduled

medical travel order.

Please see the attached TSCI Activities Charts for both week days and weekends.
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Shift Relief Factors (SRF)

The SRF for 8-hour day,7-day positions used is 1.74. The SRF for 8-hour day, 5-day positions is 1-.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Human Resources DePartment.

Summarv of SAT Observations

The following comments reflect the observations and findings of the SAT.

Housing Units

. Housing U nit 1 ABCDE requires additional staff to supervise the area since it was repurposed

with strictly maximum custody Protective Management inmates.

o Housing Unit 2 needs additional staff assigned per shift as they are needed to supervise the area

since it was repurposed with strictly maximum custody inmates.

. Housing Unit DEF's count increased from 100 beds to 200 beds. Additional staff are needed to

supervise the increase in population, especially considering their behavior'

Tower
o One person is not adequate for supervising all four sides of the tower and still monitoring

inmate traffic across the yard, courts, ball field and mini-yards'

lndustries
. The woodshop is soon to be three separate areas. When the Corporals leave to check the other

areas, inmates have ample time unsupervised'

lntel
. As TSCl,s population increased so did the Security Threat Group (STG) activities. Additional staff

are needed to track and document their behavior'

Shift Lieutenant/SuPervisor

o The Shift Lieutenants do spend a great deal of time completing forms, documents and

computer work in the supervision of their shift. A great deal of time is spent with Telestaff,

KRONOS, EDC performance plans, scheduling training, and other paper or computer work

associated witir the position. This removes the ability for the supervisor to be visible and out

observing staff on post and overall shift management'

o Allowing Sergeants to complete evaluations and assist in KRONOS/Telestaff may alleviate the

amount of o*ice work completed by the Lieutenant and allow for more supervisory functions'

Yard Staff

o There were very few yard staff who were on the yard. These staff were utilized to take escorts,

take travel orders, process newly transferred inmates, complete strip searches in/out of

visitation, escort vendors, complete searches, assist in restrictive housing duties and escort

Protective Management inmates to various locations'

o yard staff were assigned to complete duties or provide coverage for other posts when needed

to include completing urine analysis collections as well. They average three to four travel
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orders per day which are typically assigned to the yard staff. 2015's numbers are low because

of the facility emergency that happened on 05-10-15. This emergency limited travel orders for

several months after the disturbance. This position also fills other post vacancies. lt was noted

the yard staff were assigned to so many details the yard was left unsupervised the majority of

the time.

Yard staff also assist in the units by securing inmates in their cells.

Regarding incident and/or emergency management, it was noted there are so many activities

needing supervision that should an incident occur there may not be sufficient staff available to

manage and resolve an incident.

Additional Observations

o Staff were generally satisfied with their jobs. A few mentioned being compensated through

step raises for years of services and/or compensation for performance or receiving more

money per hour based on the facility you are assigned to. Several staff indicated that

mandatory overtime was an issue under normal operations and saw the consistent vacancies

an issue. They would like to be able to schedule time off and be able to use vacation as needed.

o There were varying opinions concerning the L2 hours shifts. Some staff seemed to like their

current schedule and others expressed interest on returning backto 8 hour shifts.

. ln general, it was difficult assessing staffing compared to the demands of the individual posts

because of the current 12 hour shifts. Staff also reported it was difficult to determine

appropriate staffing since the number of vacancies was so high. Severalstaff commented that

if they actually had the authorized number of staff in their area and there were not so many

hours of mandatory overtime, it would be easier to determine if the work load was appropriate

and staffed correctly for each post'

o RHU West recently converted to general population (GP) and doubled its capacity. Staff

reported to be concerned with repurposing this RHU into GP, considering the challenges with

increased numbers and physical plant concerns'

o post Orders were discussed at length and a recommendation was made to reduce the amount

of information in them. Some Post Orders were 60 to over 100 pages in length.

a

a
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Summarv of Post Planning Results

This section includes the following attached charts and documents:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ Custody/Unit Caseworkers

o Proposed Minimal Post Staffing Analysis (Post Plan)

'/ Custody/Units

r Custody Post Analysis Summary
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Custody & UCW

Post Position Duties & Resnonsibilities
lpC # of Posts bv Shifl Relief

Facton

Total

FTE Req.

FTE Auth'd
1-k'L15 tad5 day 7 de! Da! 'l st 2nd 3rd

\dmin Bldo. Maior nstitlir'onal Securitv Administator x : l:0o1,n oo

\dmin Bldq. Captain ntmal lnveslioaiions/lntel x i:i-tif,(|r1: oo

3MU Captain lustodv/SMU/CSl x 1 "i.ittii:r .o0

Edu€[on Caota;n )awhifrPosi OrdersruA Ppqram x 1 1o01i' .00

riii.i4'iO0.::+

\dmin Bldo. Ueutenant ihift Suoeruisors x 1 1 q:, 5.70

qdmin Bldo. Serqeant Asst Shift SuDeruisor 1 I i11.9&4,: 5.70 r::::t+;!:iti

SMU Sers Suoeryiss RHt, OpeEtion x 2 1 r.50

ndustdes Seroeanl SuDervise Security x 1 l,.3iiri }:,,.'::;.:ii:t:

(e(d Serqeanl \roeruise Yerd Statr x 1 ,'1.30.i 2.60 rial'

,/ehide Gate Seroeanl :onlrcl Trafic x 1 :1 1.30 ,ari'. ;. .:i:i:

qmory Serqeant \moru,/l(ev Contol 1 100

fisciolinary Sergeanl Jandles DisciDlinary/ DCC x 1 1.00

leliqiory'Admin Serqeanl PHO/Administrative x 2 2.N i ]ri l"-"t.'il*:,l

lanine Seroeant Sanine handler x 1 1l 1.00 ..iiu @:illZ6;Uu.,!.{

3entral Control CoDoral )veEees Central Staff x 1 1 +::qnli 5.70

SMU CorDoEl )onduds 6unls & monitoc x 10 10 6 49.40 i+ ''r1''l'.-'.i ar

TEnsfer/Es@rtltard CorpoEl ;eamhes. checks x 5 5 5 28.50 i.:rl,i.::

Visiiation Clerk CorpoEl iuoervises Visitinq Rm x 1 1
..:1i90! 3.80 ii::i.i i,::,::l:)

ComoEl x 1 1 1:goi': 5.70

Kitchen Corporal vise kitchen rcrkers x 7-60 iiSai iti,tii , ::i!ti;

Library Corcoral hmrtp m6v.ment / searches x I 1 3,80 ,{:rtf ::i+l:.

3ym Comoral )vffims inmate ow ac'tivilies I i+90:jj :lii .i:r iliil

Skilled Nursino Facilitv CorpoEl te movement/ searches 1 1 :?Cri:l s70 ,ii?;:. ,;

Clinic CorpoEl nmate movemeni/searches x 1 1 {l 3.80 I::i1t li-iri:'i .. j:i:11'rt:ir

Pass Clerk Corporal rroce$ visitors into lnstitution x 3.80

Sonbol Room RH Corcoral )ontrol door opeEtions x 4 4 2 .,.1:, 19.00 ii_'i:.1

DRl F CoDoEl :6n.iud 6unts- monitoE unit x 1 1 5.70 i al1':i

Recvdino./Chemical Comoral
-)! PdoEms x 1 i::{'e(*: 190 ;.i,, r:r.a+.i.

lndustries CorpoEl lontrcl CSI Laundry wrkers x 2 2 5.20

Corporal lnmaie movement / searches 1 1.30 ii:-;i;,i.:::::a!

:du€ton CorpoEl lmate movement / searches x 1
::1i: 2.60 :iillJ r':'rti3::i

^rinlenrnce 
Gate CoEoEl lontrcl access x ,| 2.60

Comoral )versee dr&ertv x i ll.6l! 2.60 I it;ia'r-

Corporal )HO/Administalive \ 1
lri.?hljLi: 1.30 llit::t. :.r:i :r1:il

Corcoral Uonitdrs Kevs & Locks x I 1.30

Tool Conkol CorpoEl ,onilors all lools lor institulion x :::.l:lPii: 1.30 llii : iirri

)isciolinail Corporal \ssist with Disciolinail actvities 2 2.60 ..i;,i..i.;,.

nduskies Corporal lsl - Wood shop x 2 2.60

lentral Control Comoral aveGees Central Stafi x 1 l':ooi 1.00 J'.r::ii.,i:

ntel corpoEl Assisl lnveslioative Caotain,l LL 2 1:OOr:. 2.OO .Ii.'.1fi riii!.li
T.rnOOirl

lentEl Conbol Offcer I Movement & DooG x 2 2 1 9.50 ;lri '. ai:i

>erimeter Patrol Officer )versees via vehicle x 2 2 2 11.40

Tower Ofiicer /iffi Yard x 1 1.90, 3.80 li:'l!rl I i:ri:d

/isitation Off@r ,onitors visi6 x ,| foo:i 3.80 ti

[ra nsfer./FscorUYard Offcer iearches checks. TO's x i {:9{} 11 40

lontrol Room-RHU Officer )oeEtes doore on RH unit x 2 t t90!1 3.80 i j- l::iil,i

{U #1 A,/B Control Offcer ,onito.s and conlrols doors in Unit x 1 1 ,.1:90:: 5.70 ;i:i:l;;::,-.,;i

'lU #1 C/D Control Offl@r ,onitors end contols dooB in Unit 1;s0i: 570 .'.:i*i

llJ #2 A/B Contol Offcer r'lonitors and controls dooE in Unit x 1 l.gD:l s.70 i-:..i:ii

HL, #2 C/D Control Offcer vlonitors and conttols doors in Unit x I 1-90" 5.70

I U #3 A,rEl Control Officer Jdnilors anrl cdbols doors in Unit I i qoi 5.70

lU #3 c/D Control Offcer ,tonilors and conlrols doors in Unit x I I i:rm,! 5.70

1tl #1 UF CC Offcer r'lonitors and controls doom in Unit x 1 1:!id: 5.70 i:it : l,i:.il;

fumkev/Gatehouse Officer iuDervises Communiv lnmates x : 1.lg0:'.,

:,i93:00i

3C/D ulonitor & contrcl inmate movement x 1 3.80 i ".'r:1

]A/B Iinit Casemrker !4onitor & control inmate mover x 1S: 3.80

INB Unit Casercrker r'lonitor & cootrcl inmate mover x 1 r'.gdi 3.80

2CtO unit Casercrker slonitor & confol inmate movement x 2 2 r1901 7.60

1tuB Unit Casercrker ,{onitor & control inmate movemenl x 1 '1:901 380

ICN/FF Unit Casewrker ionibr & control inmate movement 2 ,s. 7.60 t:l

3MU Unit Casewrker ,4onilor & conko, inmale movemenl x 2 2 1,90 7.60
34-OOil
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Minimal Post Staffing Analrsis

lnstitution: Tecumseh StateConectionallnstitution Curent Post Plan / Previous Relief Factor

TOTALS

** authorized FTE includes 4 CSI tunded positions
*t Moved Canine Cpl to Canine Sgt (transf. with NSP)'

& adiusted FTE accordingly (+1 Sgt, -l CPI)

(0.s0)
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Custody & UCW
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lnstitution:

Minimal Post Staffing Anal1sis

Tecumseh State Correctional lnstitution Curent Post Plan / Current Relief Factor

*' authorzed FTE includes 4 CSI tunded positions

"' Moved Canine Cpl to Canine SgL (transf. Nith NSP),

& adiusted FTE accordingly (+1 Sgt, -1 Cpl)
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Custody

Note: All Caseworker, Corporat and Offoer Posts have been merged to Corporal

118 5

Minimal Post Staffing AnalYsis

lnstitution: Tecumseh State Correctional lnstitution

Proposed Post Plan

** 
authorized FTE includes 4 CSI funded Positions
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Custody Post Analysis SummarY

Facility: Tecumseh State Correctional lnstitution

Job Class New Analysis Level Ma ndato ry/Non-Ma ndato ry FTE'S Change in FTE's

Correctional Major L olL 0

Correctional Captain 3 ol3 0

Correctiona I Lieutenant 6 6lo 0

Correctional Sergeant 34 2717* 8

Correctional Corporal 293 2751L8** -5

TOTAL FTE'S 337 30812e 3

*7 Sergeants N-MAND Armory/KeY
Disciplinary
South Vehicle Gate

lndustries - CSI

Tool
lntel
Principle Hearing

**18 Corporals N-MAND Central Control
Travel OrderTeam (5)

lndustries - CSlWoodshoP (3)

PropertY (2)

Disciplinary (2)

lntel (3)

Maintenance Gate
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Tecumseh State correctional lnstitution

JOB CLASSIFICATION: Correctional Major

POSTTYPE: 5 Day

shift
Post Titte Dav lst 2nd 3rd Comments:

Security Administrator 1- 0 0 0 Per staffing model

TOTALI-OOO

TOTAL FTE to include relief factor: 1'00 - 5 Day Major
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 Day

shift
Dav 1st 2nd 3rd Comments:Post Title

lntel

Operations

Administrative

1000
1000
1000

Per staffing model

Per staffing model

Per staffing model

TOTAL3OOO

TOTAL FTE to include relief factor: 3.00 - 5 Day Captains
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Tecumseh state correctional lnstitution

JOB CLASSIFICATION: Correctional Lieutenant

POSTTYPE: 7 Day

Post Title

shift*

shift
Day lst 2nd 3rd Comments:

0 L L 1 Perstaffingmodel

TOTALOl.Ll

xRelief factor of L.74

TOTAL FTE to include relief factor;5.22-7 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOtrS WORKSHEET

FACILITY: Tecumseh State correctional lnstitution

JOB CLASSIFICATION: Correctional Sergeant

POSTTYPE: 7 DaY

shift
Post Title Dav lst 2nd 3rd Comments:

Shift*0l,l,lPerstaffingmodel
Yard* 0 1 L O Perstaffingmodel

RestrictiveHousingUnit* 0 2 2 L Facilityspecific-Mission

Housing Unit 3x 0 0 1 0 Facility specific - Medium custodv

TOTAL0452

*Relief factor of L.74

Total FTE to include relief factor: L9-'l'4 -7 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION: Correctional Sergeant

POSTTYPE: 5 Day

shift
Post Title Dav 1st 2nd 3rd Comments:

Housing Units 1& 2* 0 2 2 0

lndustries*

Armory/Key

Vehicle Gate*

Disciplinary

Canine

lntel 1000
Tool1000
PrincipleHearing 1 0 0 0

TOTAL733O

*Relief factor of 1.25

TOTAL FTE to include relief factor t4.75 - 5 Day Sergeants

0t1-0
1-000
1000
1000
L000

Per staffing model

Facility specific - cS! shopschedute

Per staffing model

Per staffing model

Facility specific - Poputotion

Facility specific - Deportment assisned

Per staffing model

Per staffing model

Per staffing model
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Tecumseh state correctional lnstitution

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 7 DaY

shift
Post Title Dav lst 2nd 3rd Comments:

Central Control {' 0 2 2 2 Per staffing model

Restrictive Housing Unit (RHU)* 0 1-0 10 6 Per staffing model

RHU Movement/Escorts *. 0 2 2 0 Facility specific -Phvsicotptont

HU Floors* 0 10 L0 2 Per staffing model -Mox.custodv

HU Floors* 0 4 4 1- Per staffing model -Med.custodv

control RH* 0 4 4 2 Perstaffingmodel

Movement/Escorts* 0 5 5 4 Perstaffingmodel

Visiting* O 0 4 0 Perstaffingmodel

FrontEntrance* 0 t L 0 Perstaffingmodel

lndustries-Laundry* 0 2 2 0 Facilityspecific-cstshopschedute

Kitchen* 0 2 2 o Perstaffingmodel

Programs/Activities* 0 4 4 0 Perstaffingmodel

Recreation* O 7 2 O Perstaffingmodel

SkilledNursing* O L L 1 Perstaffingmodel

Clinic* 0 1 1 0 Facilityspecific-schedute

HU Control Centers* O 7 7 7 Facility specific - Med. poputotion

perimeterpatrol* 0 2 2 2 Facilityspecific-Mission

Tower* 0 2 2 0 Facilityspecific-Mission

Detail* O 1 0 0 Facilityspecific-Focititytocotion

VideoMonitoring* 0 t t 0 Perstaffingmodel

TOTAL 0636627

*Relief factor of L.74

TOTAL FTE to include relief factor:27L.44 -7 Day Corporals
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Tecumseh State Correctional lnstitution

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 DaY

shift
Post Title Dav 1st 2nd 3rd Comments:

MaintenanceGate* 0 L 0 O Facilityspecific-Physicotptont

lndustries-Woodshop*c a 0 0 0 Perstaffingmodel

property* 2 O 0 0 Facilityspecific-Poputotion

Disciplinary* 2 o 0 0 Perstaffingmodel

TravelOrder* 6 0 0 0 Perstaffingmodel

CentralControl 1 0 0 0 Perstaffingmodel

lntel 3 0 0 0 ,Facilityspecific-Poputotion

TOTAL L7 1. O O

*Relief factor of 1".25

TOTAL FTE to include relief factor:2L.5O - 5 Day Corporals
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TSCI Specifi c Recommendations

Housing Unit 1 (Maximum) Sergeant

r Each unit (AB, CD, EF) have one Unit Caseworker (UCW) assigned. As indicated in this report,

the UCW would be replaced with Housing Unit Corporals.

o The Sergeant would assist in custody staff supervision allowing unit staff to focus on the

inmate population and their caseloads.

o Housing Unit f- is transitioning to mission based housing as ABCD will be housing Protective

Management, E will be housing the Protective Management lmpatient Substance Abuse

Program and F houses Active Seniors.

. Sergeants would provide seven day a week coverage on either first or second shift in this unit.

Days offwould be scheduled so there would be a Sergeant available each day, but not

necessarily on first and second shift.

Housing Unit 2 (Maximum) Sergeant
o Each unit (AB and CD) have one UCW assigned. As indicated in this report, the UCW would be

replaced with Housing Unit Corporals.

o The addition of one Sergeant in this building would assist in custody staff supervision, allowing

unit staff to focus on the inmate population and their caseloads.

r Sergeants would provide seven day a week coverage on either first or second shift in this unit'

Days off would be scheduled so there would be a Sergeant available each day, but not

necessarily on first and second shift.

Housing Units 3 (Medium) Sergeant
o Each unit (AB and CD) have one UCW assigned. As indicated in this report, the UCW would be

replaced with Housing Unit Corporals.

o The addition of one Sergeant in this building would assist in custody staff supervision, allowing

unit staff to focus on the inmate population and their caseloads'

o The Sergeant would provide five day a week coverage on second shift in this unit.

Restrictive Housing Unit (RHU) Gallery Corporals

o Additional Corporals were added to this area to assist with the increase of population on the

west side and the addition of the Secure Mental Health Unit on the east side.

RH U Movement/Escorts CorPorals

r These staff would be designated to complete escorts to and from RHU.

r This is an addition of two Corporals on first and second shift'

Housing Unit 1 (Maximum) Protected Management

. Recommend that Housing Unit t has two Corporals assigned to each wing.

Housing Unit 2 AB Corporals (Maximum) General Population

o Housing Unit 2AB has two UCWs assigned. As indicated in this report, the UCWs would be

replaced with two Housing Unit corporals on first and second shift.
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o This is an increase of one staff member from the original minimum staffing, as additional staff

were needed to supervise the area once it was repurposed with strictly maximum custody

inmates.

Housing Unit 2 CD Corporals (Maximum) General Population

o Housing Unit 2AB has two UCWs assigned. As indicated in this report, the UCWs would be

replaced with two Housing Unit corporals on first and second shift.

r This is an increase of one staff member per shift from the original minimum staffing, as

additional staff were needed to supervise the area once it was repurposed with strictly

maximum custodY inmates.

Housing Unit 3 ABCD Corporals (Medium) General Population

o Housing Unit 3ABCD has three UCWs assigned. As indicated in this report, the UCWs would be

replaced with Housing Unit Corporals on first and second shift and staff according to the

model.

Control Room RHU

o RHU DEF's count increased from 100 beds to 200 beds.

o An additional computer is being installed to assist with the additional movement of inmates.

o An increase of one Corporal per first and second shift will need to be added to assist in

supervision.

Recreation CorPorals

o With the current Security Assessment and changes to recreation, consideration needs to be

given to additional custody staff to cover all recreation areas.

Movement/Escort CorPorals

r These positions were also renamed from the original Transfer/Escort/Yard positions that are

indicated on the original minimum staffing report under both Officer and Corporal positions.

o There is a decrease of one Corporal on third shift in this area, as other positions have been

added overallto cover duties that typical this staff member would be utilized for.

Tower Corporals
e Previously there was one Officer assigned.

o As TSCI's population increased the need for one additional staff member per first and second

shift was needed. One person is not adequate for supervising all four sides of the tower and

still monitoring inmate traffic across the yard, courts, ballfield and mini-yards'

Maintenance Gate CorPoral

o This is a reduction of one staff on second shift. This post is no longer covered on second shift

and the traffic through the gate no tonger warrants it. Previously, there were two Corporals

assigned.

o As TSCI's population increased the need for one additional five day a week position was

warranted.
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lndustries-WoodshoP CorPorals

o This is an increase of one Corporal needed to cover the current expansion of the woodshop.

Travel Order Team CorPorals

o These new positions create six additional staff who work five days a week to complete the

facility's travels orders and transfers of inmates.

lntelSergeant
o Previously there were two Corporals assigned.

o As TSCI's population increased the need for one additional five day a week position was

warranted due to the increasing number of STG activities in the facility.

Attachments

A. Map
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Attachment 11.

NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

WORK ETHIC CAMP

Prison Staffing Analysis

February 9-10,ZOLG
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NEBRASKA DEPARTMENT OF CORRECTIONAL SERVICES

WORK ETHIC CAMP

Prison Staffing AnalYsis

February 9-1O,2076

Staffing Analvsis Team (SAT)

The SAT held an organizational meeting on February 9th at the Work Ethic Camp (WEC) prior to

conducting the analysis. Assignments were given to ensure all custody and housing unit posts were

analyzed on all three shifts. The group toured the facility to ensure all members were familiar with the

campus layout. The observations on post took approximately 1 day to complete. Each member of the

SAT completed a report of their observations and recommendations based upon the following: staff

interview, post observation, review of current post plan, statistical information provided, activities chart

and budget information. The SAT members were:

o Chris Peters, Business Manager- Federal Surplus Property

o Shaun Settles, Major - Nebraska Correctional Center for Women

. Brad McConville, Lieutenant- Work Ethic Camp

o Edward Eppens, Sergeant - Diagnostic & Evaluation Center

Facilitv Desien and Location

WEC is a Nebraska Department of Correctional Services (NDCS) facility located at 2309 North Highway

g3, McCook, NE, 69001. The facillty is in a smallcommunity of approximatelyT,TOO residents,located in

the southwest corner of Nebraska, approx. 230 miles from Lincoln, Nebraska.

WEC is a facility that provides an integrated program for felony offenders in partnership with the
probation and Parole Administrations, combining evidence based practices with a structured treatment

environment. The goal of the program is to reduce the risk of recidivism through offender behavioral

change and assisting people back into the community under close supervision. Success in the program

will be based on effort, performance and progress made on the offender's individual case and

personalized plan. WEC uses a cognitive-behavioral approach in assisting offenders to develop pro-social

ways of life. This means that the offende/s thinking patterns will be examined and challenged as a

means of changing anti-social behaviors.

This is one of the newer Department facilities, constructed in 2001. The facility has three total buildings.

One provides housing in five dormitories, with open-style bunking, approximately 100 inmates on each

of two sides of the building. The administrative building includes administrative offices, food service,

maintenance, programming and medical. The warehouse also houses canteen and laundry services.

There is no indoor recreation space available, so inclement weather forces inmates to stay in the dorms,

day room areas, or in the administration building for programming.

WEC houses male Minimum B level inmates. At the time of the analysis, the inmate population was 166.

It is possible that lntensive Supervision Probationers would also be sentenced to the facility. The last

probationer was present in July 2015.
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The facility is enclosed by a chain link fence. The fence is 8'tall with three strands of barbed wire at the

top. There are three pedestrian gates and one vehicle sally port included in the fence. The fence has no

motion detection system or alert sensors. There are no observation towers or mobile patrol. The

perimeter is covered by assigned yard staff, and is monitored by two cameras with pan and zoom

capability, which are electronically controlled by Central Control.

please see the attached lnstitutional Profile providing more specific information about WEC'
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INSTITUTIONAL PROFILE
This document provides an opportunity to examine key elements of an institutional operation, and

is not to be considered all-inclusive. It may be adapted or modified to suit individual requirements'

Facility: WEt Date: 01/06lt1

Does the facilityhave an agency reception
diaenostic function or onlv for its ovrm population Agency Reception for Probationers

Does the facility provide specialized chronic care

services such as dialysis, hospice or geriatric
No

Does the institution have or will have prison

industrvfsl Drosrams
No

Is there any specialized housing such as pre or
post disciplinary confinement

Administrative Confi nement No

Immediate Segregation No

Protective Sesresation No

Intensive Manasement No

Disciplinary Sesregation No

Court Imposed Segregation No

Does the facility house special populations

Geriatric/convalescent population No

Drug treatment or other residential
theraoeutic Drograms

No

Youthful Offenders No

Inmates sentenced to the death
nenaltv

No

Secure Mental Health Unit No

Sex Offenders Inpatient No

What is the facilitv Design Capacitv 100

What is the facility Operational Capacity 200

Averase Daily Population for the last vear 18+

Custody Level Minimum B / Intensive SuPervision
Probation

What are the external boundaries of the facility B'fence with barbed wire

Does internal surveillance and supervision
include

Control Rooms No

Cameras Yes

Gates Yes

Cross Fencing Yes
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Turnkeys No

Internal towers No

0ther No

Perimetei

Does the facility design provide for intrusion
detection, i.e., towers, microwave, cameras, etc'

Yes- cameras only

Is the barrier sufficient to detain/delay escape No

Are there any impairments to good sight lines e'g.

terrain; fence
Yes- terrain behind facilitY

What is the frequency and severity of visibility
impairment such as fog or dust storms

O ccasional fog/snow storms/high wind

Is the nerimeter and vard lighting level sufficient Yes

What is the type and frequencY of
vehi cular/p e destrian traffi c at the fa q!l!!yg4!gq- Approximately LZ vehicles per year

What is the location/design of inmate visitors'
entrance/exit

Main entrance - Central Control

What type of perimeter vehicle is available, and is

it a fixed or mobile post
None

Commyniieatri s:,

Do all staff in inmate areas have radios If not issued radio, have access to body
alarms.

Does the facilityhave operational intercoms/
oasins svstems

Yes

Are staff equipped with personal body alarms
other emergencv notification equipment

or
Yes

lnmate HousiiiC,,

Is the inmate housing construction tJPe

aooropriate for population housed
Yes

What is the housing configuration: i.e', Single

cells; unsecure rooms; open bay dormitories
Open Bay Dormitories

Does the line of sight provide good visibility; or if
not is it supplemented with cameras

Yes

Is inmate supervision provided through direct
suoervision, remote/secure supervision or both

Direct Supervision

Are the doors remote locking/unlocking or
manually keyed and if so by staff or inmate

Front entrance doors can be keyed or
remotely unlocked, Other doors are keyed
bv staff.

What is the percentage of overrides from agency

custody level criteria allowed
Varies as necessary

What is the frequency of inmate disciplinary
misconducts & WPes

5 Class | / 94 Class II / 695 Class III
fAnnual figures)

What is the frequency and seriousness of inmate
on staffassaults

No assaults in last 12 months

What is the frequency and seriousness of inmate-
on-inmate assaults

B in last L2 months/ hitting/pushing

Have there been any recent escapes, escape

attempts or walkaways if so explain
Yes- Inmate went over fence
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Have there been recent changes in severity of
sentences or conditions of confinement

No

Is the population relatively stable or is there
considerable turnover

Varies

Is there significant gang or STG influences No

Disciplinary Process Agency

Do inmates move within the facility:
under general supervision Yes

under escort [if so, what is the ratio
requirement)

Yes - after lockdown/yard closure

unrestricted, oDen campus stvle Yes

via pass system Yes

time soecific lines Yes

combination depending on inmate status No
Visitotion

What is the visitation schedule Sat-Sun, 0800 - 1100 & 1300 - 1600

Are visits contact or non-contact or both All contact visits
What is the process for visitor registration /sign'
in and are security staff assigned full-time

Pre-approved registrations (unless
approved by Warden); Sign in; Central
Control staff

\Mhat is the duration of visits 3 hour sessions

What are the search requirements for inmates
and visitors

Visitors pat searched; inmates are strip
searched

Wolk A;ssignmeitS

Are work details supervised by security staff Yes

What are the essential work details inside the
facilitv

Numerous

Are there any essential work details in the
communiw

Yes

Whatwork details are optional/canbe shut down Road Crew

Food Seruice

Is food service contracted or state run State

Are any inmates fed in-cell, if so how many No

Are inmates fed in central dining areas or in
common areas in housing units

Central Dining

How are inmates escorted/sent to dining areas Called by dormitory
How many staff are assigned to dining areas At least one staff member

Progryms

List of Prosrams by:
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Number and types Seven Habits on the Inside, Victim Impact
Anger Awareness, Inside Out Dads, Within
My Reach, Common Sense Parenting,
MRT. Vocational Programming: Intro to
Business, Welding Prairie Gold
Homes. One on One planning for reentry.
Chemical Dependency Programming [IOP
and OPJ

Hours of operation Varies

Total participants and individual class/group
size

B-20

Contracted or institutional staff supervised Institutional staff supervise d

Are programs considered as a function or
determining factor in inmate idleness

Inmates request classes per their
individualized case plan and to aid them
with reentrv into societv.

lnmotE Esiort ond Trovel,Orders

What is t}re average necessity/frequency and
duration of off institution transports for:

Medical / Dental 3L2 inlast vear
Mental health, None

Court appearances None

At outsidehospitals, is there a prison ward, or
does the sending institution provide security

Institution provides securitY

Are there other routine outside transports 43 in last year

Do any of the following affect staffing levels
Brrdset constraints Yes

Hiring issues, such as barriers to hiring new
securiW staff [e.e., location, competition)

Yes

Attendance issues [e.g., overtime, sick leave

abuseJ

Yes

Staff grievances concerning post assignments,
overtime, training, and so forth

No

Critical incidents within the past five years Yes

Current Nebraska Post Staffing Analysis,
schedule, and shift rosters or shift relief
factor.

No

Union agreements /contract Yes

Agreed upon and/or imposed [court)
standards and requirements

No

Specific statutory and umbrella agency policy
and directives

No

New administrative regulations governing
staff workload, classifications or holidays

No

New laws regarding provision of services to
inmates i.e., PREA

Yes, PREA

ACA Accreditation Standards affecting
staffins

No
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Operations

WEC operates with staff assigned to day shift business hours, first shift (0600-1400), second shift (1400-

2200) and third shift (2200-0600). Each shift (first, second and third) operate with a Shift Supervisor,

typically a Lieutenant, and a shift of custody staff. Utility posts are present on each of the two housing

areas on allthree shifts.

Three Unit Case Managers (UCM) are assigned on day shift. Unit Caseworkers (UCW) assigned to each

unit operate on day and second shift. Unit Management assists with supervision and sanitation in the

dorms, but this is not their primary duty.

Day shift staff includes administrative and support staff as well as various additional staff such as

kitchen, maintenance, etc.

This facility has no firearms or lethal weapons. Staff are issued MK-4 chemical agent with Sergeants,

Lieutenants, and Emergenry Response Teams being issued MK-9 canisters. ln addition, keys, radios and

restraints are all issued from Central Control. Central Control is staffed by a Corporal. The facility is

equipped with 52 surveillance cameras throughout the compound with recording capability. The

cameras monitor both outside and inside housing and administration buildings.

Programs

Social services are provided by the Programming Department which includes the Program Manager,

three UCMs, eight UCWs, one Chemical Dependenry Counselor Supervisor and seven Chemical

Dependency Counselors. The UCWs and Chemical Dependency Counselors are located in the dorm

building. The UCWs divide up the dorms and will average 20-25 offenders/inmates on their caseload.

The Chemical Dependency Counselors average around the same caseloads as the UCWs. WEC

participates in Telehealth, for inmates who have been referred by the UCMs or Mental Health. The

inmates, via Communicator, speak to the Social Worker based out of the Nebraska State Penitentiary

regarding housing and welfare for when they are released from NDCS.

The following are some programs and services provided, but not limited to:

o Reentry Programming - job development workshops
o Non-Residential Treatment Services - Substance Abuse Programming

r Moral Reconation Therapy (MRT)

o Victim lmpact
. Anger Awareness Education
o Adult Basic Education/GED
. College vocational courses
o Seven Habits on the lnside
r lnside-Out-Dads
o Recreation Programs and Services

. Religious Services

. Library Services
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Additional Available Services

A medical clinic is located within the facility. Nurses are on duty from 6 am to 9 pm, and on-call outside

of those hours. WEC operates with central pill call window in Building A. Pill call is conducted three

times a day.

ln calendar year 2015, 357 travel orders were handled by 523 staff, using over 1,700 staff hours. Many

travel orders utilize various services within the McCook community. Longer distance travel orders are

necessary to take inmates to the dentist in Arapahoe, approximately 40 miles away. Inmates to be held

for disciplinary reasons must be taken to Phelps County Jail in Holdrege, approx. 70 miles away. These

travel orders are completed predominantly by custody staff and completed in compliance with the NDCS

Security Manual. The travel order details were considered by the SAT during this analysis and contribute

to the overall staff needs.

ActiviW Schedule

All inmate movement from one location to another is to be controlled and supervised by staffthrough

the use of master pass lists, rosters, and use of communication devices to indicate group movement (i.e.

dining). Inmates need a pass or inclusion on a roster in order to access medical, education, etc' Yard is

open to all inmates at one time. During nice weather conditions, there are large numbers of inmates on

the yard.

An Activities Chart is attached and provides an overview of when activities occur within the facility.

While this chart captures regularly scheduled activities, it cannot capture the emergency events or an

unscheduledevent. Thereareeventsoccurringfrequentlybutatirregularintervals,thusmakingit
difficult to chart actual dates and times; however, they are significant in that they require staffto

complete these tasks. An example of such an event would be an unscheduled medical travel order.

Although inmate visitation is on the Activities Chart, it is important to note the staff intensive needs of

visitation through visitor processing, inmate processing and observation of visits. Weekend visitation

days allow 8-10 days of regular visits per month. WEC processes approximately 64 visitors in an average

month.

Please see the attached weekly WEC Activities Chart'
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Shift Relief Factors (SRFI

The SRF for 8-hour day,7-day positions used is 1.74. The SRF for S-hour day, 5-day positions is 1.25.

These figures were determined during the NIC Staffing Analysis training and with the assistance of the

Hu man Resources DePartment.

Summarv of SAT Observations
The following comments reflect the observations and findings of the sAT:

Central Control
o The Central Control at the front entrance is the main security post, staffed 2a/7 by a Corporal

with view of the 52 cameras placed strategically within the facility.
o The Corporal also greets those entering and exiting the building.

. This is a vital and very busy post. The busiest times are during shift change, but fluctuate with

travel orders, phone and radio calls, etc.

o Both first and second shift keep occupied during shift.

Dining
o Staff are not assigned to dining, but are brought in from other areas (support staff, yard posts,

Assistant Su Pervisor, etc.).

Housing Unit (Building C)

. Currently two utility posts supervise the housing units on each shift. One is assigned to each side

of the building, North and South, but may cover the entire building during checks, searches, etc.

. There are also 4 UCW posts on each day and second shift. The UCWs do help with dorm issues

(supervision and sanitation), but primary duties are programming (lead classes), case plans, and

one on one sessions with inmates.

Admissions/Property
. The Corporal position keeps busy, as it involves paperwork for transfers brought in. The

transport schedule has changed to random days and times, making preparing files for all

expected inmates difficult.
. This post also performs pat searches on inmates leaving for/returning from the Business Tech

cou rses.

o Currently a female holds the two year non-rotating post, which requires a male staff to be called

to assist with anY striP searches.
. The area also can become congested with returning travel orders, any new admits, and inmate

work crew workers returning at 4:00 pm.

. Property handling is organized, but busy with packing up items to be sent out.

o The supervising Sergeant is also responsible for the various work crews that are sent out during

the week.

Kitchen
. There is no security post assigned to the kitchen area.

MedicalClinic
. There is no security post assigned to the medical clinic.
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Principle Hearing I Disciplinary / Evidence
. There is no post dedicated to these duties. They are currently spread among staff, with all

Sergeants having some Principle Hearing duties. This can lead to inconsistencies in addressing

misconduct issues.

Lieutenant/Administrative - (Note: After the analysis was completed, this position was approved

retroactively to be promoted to Captain. Observations are what were given at time of analysis)

r Post is spending majority of time on small number of duties: 25-32 hours on lntel/STG; 5-10

hours on Disciplinary/lnstitution Disciplinary Committee; occasionally must fill in as Shift

Supervisor.
. Typically cannot finish allweekly duties.

Lieutenant/Shift Supervisor & Sergeant/Assistant Shift Supervisor

o There is one Lieutenant on each shift. There is no relief Sergeant or Lieutenant assigned Friday -
Monday, which makes it difficult when requesting leave.

. Assigned ancillary duties can make prioritizing duties difficult'

. Much of first & second shift is spent relieving or assisting posts.

Training/Key Sergeant
o This position spends 90% of his time with training (Preservice, ln-service, Jail training, updating

EDC, etc.)
. lf any issues with keys come up, he fits it in on breaks from class, or when he can. He has found

several instances where the process ofchanging keys has not been completed due to

interruptions.
r Due to the remoteness of WEC from the Staff Training Academy, there is little back up for the

training tasks.

Visiting
c This post is used as relief during the week, as visiting is Saturday/Sunday only.

o Additional staff are used to assist in pat searching visitors and/or inmates and supervising the

room during visits.

Yard Corporals
. Yard staff are located on the main yard area. Due to building layout, line of sight to every area

on the yard is not Possible.
e It is possible to have a large number of inmates on the yard with minimal staff available to

suPervise.
o During 3'd shift, this post also has responsibilities for filling chemicals and doing area checks.

Additional Observations

o Unit Caseworkers - The original purpose of WEC has been the intense reprogramming of the

offenders. Because of this, the UCW's purpose here is truly case management and instruction.

Among their duties, UCWs lead classes (lnside Out Dads, Anger Awareness, etc.), maintain case

plans, write parole reviews, and several reentry issues. lt is recommended that UCW post is

NOT converted to security posts, as has been done at other facilities. A relief UCW would help

reduce overtime used to cover for leave, training and vacancies.
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Ancillary Duties - Every current Lieutenant and most Sergeants are assigned other duties

outside of supervising shift. These can take anywhere from 8 to 20 hours to complete each

week.
Reentry - A Reentry Specialist visits for approximately 6-8 hours each month. lf a Reentry

Specialist could be assigned on-site, or at least visit more often, the Unit Management staff

would be relieved of the release housing and other reentry needs of the inmates.

Update post orders - With the reclassification of the Administrative Lieutenant, make any

necessary updates to the references of "Administrative Lieutenant" to "Captain"'

Staff issues - When asked, staff were satisfied with their position. The majority of Sergeants

and Lieutenants mentioned cancelling and/or forfeiting vacation leave due to shoftage of staff

on shift. Due to the minimal number of posts, the combination of any vacancies and use of

leave/training can require use of overtime. Staff rely heavily on each other to perform their

task, and this peer support has created a very professionally run facility.

Physical Plant - Several doors with automatic closers were not functioning properly, and other

doors that should have an automatic closer, and did not (i.e. to medical). General maintenance

issues also need to be addressed, including walls, doors and window frames needing paint,

doors that are not functioning and are propped open. Signs are not posted in areas inmates are

unauthorized to occupy (behind housing building). The wire on top of the perimeter fence is

angled out, which would deter someone from entering more than anyone wanting to escape'
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Summarv of Post Planning Results

This section includes the following attached charts and documents:

o Current Minimal Post Staffing Analysis (Previous SRF & Current SRF)

'/ Custody/UnitCaseworkers
r Proposed Minimal Post Staffing Analysis (Post Plan)

,/ Custody/Units
r Custody Post Analysis Summary



1240



7241
ro

co
'6
o
o-
:o
c,
9-oboEo
@?oe26
-.o6
0)'6 .!EO(uI o.s3E.
LJJ OI
FEO
tl ro .S

E;hNI.LY'Fruz
E^9,
flo(E o-o

+

L
o

f()
cl
l.l.

.9
o
d.
an
J

.9
o
o-

cs
o-

oo
o-

o
L

J

o

.o
ta

Q

oc
E
(E

U,

t4
OEa.kr9
L'=

q trl

=E
=

H
o
f
t4

=C)
:tr
od

E'
o
tO)o



L242



7243

co
=ooo
ro
o
E-o

=otsc)
69OoE
--o6
o'6 .9oo(E: o>EE,
uJ6-e
!EOiro.E
E;h
.NLLY
Xct-EeE3lo(u o15

t

L
o#o
a!lr
.9
d)t
tro
L

J

C)

cs
(L

!,
o
o-
#

o
L

o

.a
an

o

trt

:ts
(E

U,

an^OEa.kr9
qtu

5

=

io
5
*
2

=o3
od

ro
o
o
Jo



t244



L245
F-

o
Eaoo.
Eo
E;5atE6)
6PooG
-666Eto'a.!-o(uf qs
E+?i
LIJ it il
FOQLn.!
B;KNLL!I'Erz
EeE
=lo(E 0E

+

g
IL
+,o
o
IL
EI
(l)
oo
o.
o
o-

q
U,\
G

U)

(E

cn

u)
o
a- q(!E
F((l.SOco
Efi

-!z
o

=

o

ta

=o:l
od

Eo
U'
:J()

!
L
(E

(f)

Eoo
L
at,oo
C)

o
Eo

U'

=c)
Lo
lz
Lo
3
o
.9
e
4)o:,a

Loo,E
(l,
o
a
+
=a
oo

o
:E
o-

(s
oo
o)a
=C
f,

o-

to
L(J
ro
ootr
#
E-o

tr
o*'6
o

o_

==f
o
'6
o
:E

.g
C:)
o
.C
a
:lo
I

Co
E
(t)

o

.t
o
Lo
6
(u

F

o
(II

.9,
,c
Ero

=()
(I.)a

o
.9.t
(1)

o
f,a
E
U)

=C
:l
oc'6
o
I



L246



1247

Custody Post AnalYsis SummarY

Facility: Work Ethic CamP

Job Class New Analysis Level Mandatory/Non-Mandatory FTE'S Change in FTE's

Correctional CaPtain L olL 0

Correctional Lieutenant 6 6lo 3

Correctional Sergeant 8 7lL* 0

Correctional CorPoral 38 2919x* 5

TOTAL FTE,S 53 42ILL 8

*l sergeant N-MAND Admissions

**9 Corporals N-MAND Travel Orders (2)

Work Crews (6)

Property
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CUSTODY POST ANALYSIS

AUDITOPS WORKSHEET

FACILITY: Work Ethic CamP

JOB CLASSIFICATION: Correctional Captain

POSTTYPE: 5 DAY

shift
Post Title Dav 1st 2nd 3rd Comments:

securityAdministrator 1 0 0 0 Perstaffingmodel

TOTAL1OOO

TOTAL FTE to include relief factor: 1.00 - 5 Day Captain
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CUSTODY POST ANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Work Ethic CamP

JOB CLASSIFICATION: Correctional Lidutenant

POSTTYPE: 7 Day

Post Title
shift*

shift
Dav lst 2nd 3rd Comments:

0 L L 1 Perstaffingmodel

TOTALO!L1

*Relief factor of L-74

TOTAL FTE to include relief factor:5.22 -7 Day Lieutenants
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CUSTODY POST ANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Work Ethic CamP

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 7 DAY

Post Title

shift*

shift
Dav 1st 2nd 3rd Comments:

01.1"! Per staffing model

TOTALOl, 11

* Relief factor of 7.74

TOTAL FTE to include relief factor:5.22 -7 Day Sergeants
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CUSTODY POST ANALYSIS

AUDITOFI'S WORKSHEET

FACILITY: Work Ethic Camp

JOB CLASSIFICATION: CorrectionalSergeant

POSTTYPE: 5 Day

shift
Post Title DaY lst 2nd 3rd Comments:

Unit* O 0 L 0 Perstaffingmodel

Admissions* 1 0 O 0 Facilityspecific-Mission

Tool/Key/Armory 0 O 0 0 Facilityspecific-Focititysize/noormory

pH/lntel/Video 0 0 0 0 Facilityspecific-Focititysize

TOTALlOl.O

*Relief factor of 1..25

TOTAL FTE to include relief factor: 2.50 - 5 Day Sergeants
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CUSTODY POSTANALYSIS

AUDITOR'S WORKSHEET

FACILITY: Work Ethic CamP

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 7 Day

shift
Post Title Dav lst 2nd 3rd Comments:

ControlCenter* 0 t L 1 Facilityspecific-Physicotptant

HousingUnit* 0 2 2 2 Facilityspecific-Phvsicalplont

Movement* O 1 L 1 Facilityspecific-Facititysize

Programs/Activities* 0 1, L 0 Facility specific - Facitiry size

TOTAL0554

*Relief factor of L.74

TOTAL FTE to include relief factor:24.36'7 Day Corporals
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CUSTODY POSTANALYSIS

AUDITOR,S WORKSHEET

FACILITY: Work Ethic CamP

JOB CLASSIFICATION: Correctional Corporal

POSTTYPE: 5 Day

shift
Dav 1st 2nd 3rd Comments:Post Title

Travel Orders*

Visiting*

Work Crews*

Property*

2000
2000
6000
1000

Facility specific - Focitity tocotion

Per staffing model

Facility specific - Mission

Per staffing model

TOTALTLOOO

*Relief factor of 1.25

TOTAL FTE to include relief factor: L3.75 - 5 Day Corporals
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WEC Soecific Recommendations

. Travel Orders - Given the number of travel orders annually, two posts assigned to day shift

would provide adequate staff. They could also assist with the daily transport to offsite

vocational training (Business Tech, Prairie Home, etc.). This would allow other staff to remain at

their posts.

o programs / Education - Currently no security staff is dedicated to the programming areas of the

Administration building. lt is suggested to have one post to cover Program and Classroom areas,

plus be available for Medical and Dining needs and to relieve other staff from being called for

coverage. This post could also help process work crews returning each afternoon'

o Visiting - One additional post would assist with pat searches on visitors and strip searches of

inmates. Also changed post from first and second shift, 7-days to two on day shift, S-days,

which has net (-1) impact on staffing.
o Housing Unit Sergeants - Per the staffing model, it is suggested to place a second shift Sergeant

post in Building C to cover all five dormitories. Recommend reorganizing the structure/schedule

for this to occur.
. Lieutenants - While not new posts, it is suggested that the three relief posts be filled, which will

allow current Lieutenants to utilize leave and training without short staffing the facility.

Other Recommendations (outside security staff)

Training Specialist I - The analysis recommends removing the Training and Key Sergeant post.

Since staff are trained onsite, this reclassified position would be invaluable to the facility.

Additionally, the current position is already performing the same duties as Specialists at the

StaffTraining Academy.

Administrative Assistant lll - This position would relieve administrative security staff of some

ancillary duties, and be responsible for lnstitutional Disciplinary Committee/Unit Disciplinary

Committee, which will take these duties from the Captain and Unit Case Managers'

Unit Caseworker - There is currently no relief provided with the eight UCW posts' Having one

additional staffto assist with time used for leave, training and vacancies would reduce overtime.

Attachments

A. Map
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Gates, Traci

om:
:eht!
To:
Cc:

Subject:

Lewien, Barb

Sunday, July 17,201-6 9:51 AM
Frakes, Scott
Sabatka-Rine, Diane

RE: NDCS Staffing Analysis Final (E) Secured.pdf

Thank you! We appreciate it very much! The team was really fantastic to work with! I will share with them
your praise.

Sent from my Verizon Wireless 4G LTE smartphone

Original message
From: "Frakes, Scott" <scott.frakes@nebraska
Date: 07 I 17 /2016 9 :21 ANI (GMT-06 :00)
To : "Lewien, Baxb" <Barbara.Lewien@nebrask
Cc : " S abatka-Rine, Diane " <Diane. S abatka-Rine@nebraska.
Subject: RE: NDCS Staffing Analysis Final (E) Secured.pdf

once again Barb, to you and your team - this is top quality work, some of the best I have seen. After it is shared
blically (next 7 days), l'm going to send a copy to NlC. I believe it should serve as an example to other agencies that

want to undergo a similar process. Fine job!!!!!

From: Lewien, Barb
Sent: Thursday, July L4,2016 B:00 AM
To: Frakes, Scott
Subject: FW: NDCS Staffing Analysis Final (E) Secured.pdf

Good morning,

Attached is the electronic version as requested. Have a good day,

From: Bryl, Chasidy
Sent: Wednesday, July 13, 2016 B:54 AM
To: Lewien, Barb
Subject: NDCS Staffing Analysis Final (E) Secured.pdf

Chasidy 8ry1
Administrative Assistant to the Warden
a maha Cor:rectional Center
2.323 E. AveJ Omaha, NE 68110

tuce: (402)522-7125
x: (402)595-2227

c h asic{v. brr,, 1 @.neb r a ska. sov
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The information contained in this e-mail message and any attachments may be privileged and confidential. If the reader of this message is not the intendea 129 7
recipient or an agent responsible for delivering it to the intended recipienl you are hereby notifted that any review, dissemination, distribution or copying of this
communication is strictly prohibited. If you have received this communication in error, please notify the sender immediately by replyng to this e-mail ond delete
the message and any attachmenB from your computer.
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Byron L. Diamond
Director

Pete Ricketts, Governor

TO:

FROM:

DATE:

SUBJECT:

Director Scott Frakes

Sharon Rues Pettid

May 25,20L6

NDCS Culture Study Report

As requested, I have completed a culture study for the Nebraska Department of Corrections to examine

the current culture within the agency to support the development and implementation of the agency's

strategic plan. The report provides a cultural baseline and key indicators to leverage while driving

agency cultural change, and to positively impact NDCS services. The final report is attached for your

review and consideration.

Survey Process

To ensure statistical validity, the survey project originally intended to interview approximately 300 NDCS

employees (i.e., location, job group). The volume increased as employees volunteered to complete the

survey lengthening the study time.

The study, consisting ol 47L NDCS staff interviews, utilized four instruments and included both

quantitative and quatitative research. The study also included a training assessment and review of policy

and procedures administrative components. lnterviews were conducted at all locations between

September and November 2015. Data analysis occurred between December 2015 and February 2016.

Further analysis was conducted and the report was prepared during March and April 2015. A final draft

was given to you in May 2016.

Survey Results

ldentified themes from the data include: employee pay, employee safety, organizational leadership,

communication, inmate culture, training, processes and procedures, performance management, and

facilities. These emerged from both the quantitative and qualitative data gathered and substantial

analysis.

Survey Responses

These responses represent the individual opinions and statements of NDCS employees. Neither NDCS

nor DAS can validate the veracity or accuracy of responses provided. The study was informational and

not investigatory in nature.

Administrativeservices o Suitel3l5,StateCapitol o Lincoln,Nebraska6S509-4664. Phone: 402-471-2331 ' Fax.402-471-4157
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,!*ilijil'ut''63,1; Director Scott R. Frakes

June L' ?OLo

Culture Study
Memorandum

Last year, I commissioned an agency-wide staff culture survey to assess the state of the

organization. An independent team canvassed our facilities from Omaha to McCook

interviewing staff to identify their most pressing concerns and the root causes of those concerns.

While the culture survey was being conducted, NDCS undertook a number of reforms

and initiatives spanning all areas of the agency. The long-term results of these changes are

making their way through the agency and the full effects will not be felt for some time. The

cultural change required to move our agency toward becoming the "best in the business of
corrections" is underway now.

The survey highlights several areas of concern that need to be addressed. My promise to

Nebraska, the Legislature and, in particular all NDCS employees, is we will priontize and

address them. Working together, we can change how this organization operates. We must

prioritize the issues and respond to them in a strategic manner.

Comnensation

The survey confirmed what I have been hearing for the last year. Pay is a significant issue

for NDCS employees. There is a sense of inequality when long-term employees make the same

wage as brand-new employees. Experienced staff members mentor and teach new staff the

nuances of corrections work that can only be learned from actually doing the job. They do this

because they are teammates, regardless of tenure, and because it is how we keep each other safe.

Compensation should be linked to the skills and knowledge to do the job effectively and

safely. This issue is complicated and does not affect NDCS alone. There are collective

bargaining processes for staff represented under labor contracts, and over 16,000 state employees

impacted by the current compensation methods. I am working with the Department of

Administrative Services to make sure the compensation needs of our department are identified

and understood.

Employee Safetv

Staff safety is a priority for me and staff safety is foundational to everything we do.

Corrections work is inherently dangerous. We house 5,400 men and women who are incarcerated

due to their risk to society; more than 50 percent of our population is serving time for a violent

crime. While corrections work inherently involves risk, there are things we are doing and can do

to reduce the number of assaults.
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We have recently revised our internal critical incident review process to include formal

reviews of all serious staff assaults in addition to larger-scale incidents, which is similar to

approaches used by military, law enforcement and medical professions when serious incidents

occur. The key is to identify and implement recommendations for improvement. The inmate is

always responsible for his or her actions, but we leam from each incident and make changes to

help keep staff safe.

In Novemb er 2015, NDCS created an intelligence team at the agency level dedicated to

identifying organized activity contributing to assaults and other disruptive behavior. This allows

us to target interventions which will ultimately reduce violence. We are also expanding the use

of cognitive-behavioral interventions that specifically address criminal thinking. There are no

simple solutions to this problem, but that does not mean there are no solutions.

NDCS staff have met with the New Mexico Department of Corrections to examine the

changes they have made to reduce the use of restrictive housing and a team they created to

specifically reduce gang violence. We have also partnered with the Nebraska State Patrol, who

have expressed their willingness to assist NDCS in any way they can, including training with our

special teams. NDCS investigates staff assaults and forwards the results to the appropriate

county attorney who determines if criminal charges will be filed.

In an attempt to convert a restrictive housing unit at the Tecumseh State Correctional

Institution to a maximum-custody generalpopulation unit, there was concern from employees

that the unit's physical layout did not afford a sufficient level of safety needed for inmate

movement. Given these concerns, the decision was made to halt this conversion and solicit

employee input as to determine the best use for this unit. This is just one example of listening to

employees and putting their safety first. We will continue to solicit input from staff and leverage

their expertise as we provide quality care in a safe and secure manner.

The agency is continuously working to ensure correctional staff are properly equipped as

well. The department recently increased the potency of the OC (oleoresin capsicum) spray and

has procured more up-to-date radios and is reviewing the need for upgrades to other security

equipment, such as cameras and intercoms.

Communication and Leadership

One of our vision points is Commitment to Staff. The leadership of NDCS must

demonstrate they value the staff of the agency. We will continue to address those leaders who do

not embrace the vision of this agency. In correspondence to the entire agency) I have laid out my

expectations for all employees, including those in leadership positions:

. Everyone in NDCS treats each other with respect at all times, without exception.

. Retaliation will not be tolerated.
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. We behave ethically in all decisions and actions.

. We are all timely and responsive to any request for information.

. Leaders are accessible.

. Leaders listen at least as much as they talk.

. Diversity amongst the leadership ranks will increase.

. We will treat the inmates with respect, even when they do not show us respect.

The survey confirms what I have been working to change since my arrival. When I
solicited staff for examples of the "good ole' boy & girl club" or "fear of retaliation," I received

more than 80 responses. Communication issues were mentioned as well as examples of lack of
respect between co-workers, and between supervisors and employees. Lastly, there was a strong

belief that it wasn't advisable to challenge the status quo and people were promoted based on

who they knew rather than their performance. Conversely, some teammates believe people are

being promoted on merit and they had no fear of retaliation.

This is a problem that must be addressed head-on as even the perception of inequity or

favoritism negatively impacts an organization's culture. The agency has instituted Employee

Positive Impact Councils (EPIC) at each facility, and they have already held their first meetings.

The councils are an opportunity to bring stafftogether for open and honest dialogue. This

perception took years to develop, which means dispelling it will not occur overnight. But, I am

committed to it changing. I will be inviting a non-management representative from each of the

councils to meet with the NDCS Executive Team and share how the process is going.

Creating promotional processes that are objective, thorough, and effective is challenging,

but doable. "Time in grade" or experience with NDCS should be considered, but only in concert

with education, other experience, and demonstrated performance. The agency has formed a

workgroup to analyze the promotional processes, collect input from staff, and design a better

system.

I recently solicited input from employees asking them to share one good thing about

NDCS they wanted me to know. More than 140 employees responded. People talked about how

NDCS is their second family, the positive relationships they have with coworkers and

supervisorp, and how proud they are of the work they do.

Inmate Culture

There are those who believe it is this agency's job to "punish" those under our care. That

could not be further from the truth. The punishment is the period of incarceration imposed by the

courts. The department's mission is to protect the public. More than 93 percent of the individuals
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sentenced to prison will return to our communities. We achieve our mission by providing an

environment conducive to making the choice to engage in positive change.

Those who succeed in this business embrace the reentry philosophy and recognize

providing inmates with programming and pro-social activities creates safer prisons and

communities. Discipline is applied for the purpose of changing behavior and is ineffective if
used as a punitive measure. A mantra in corrections is o'firm, fair and consistent." Firm refers to

enforcing the rules, fair takes into account the individual circumstances, and consistent is

applying the rules firmly and fairly every day.

We have an obligation to provide for the basic needs of our inmate population. We have a

constitutional responsibility to meet their healthcare needs. NDCS provides healthcare services

consistent with the community standard of care, as required by state statute. All healthcare

decisions take into account medical necessity and any decision to allow an inmate to see a

specialist in the community requires approval of the medical director. A department work group

is looking at options to reduce the number of medical travel orders.

My personal communication with staff the feedback provided in this survey and

conversations with leaders of other correctional systems indicate a perceived shift in the inmate

population. This shift suggests an inmate population that is more demanding, more prone to

violence and more disrespectful of authority.

NDCS will continue to provide, and expand, treatment and programming opporlunities

for inmates. We have formed lnmate Councils at all of the facilities to improve communication

and provide the inmates an effective way to voice their concerns and ideas. We will not allow

inmates to dictate policy or compromise the safety of our staff, but there is great value in

building open lines of communication.

Training

Training and professional development present opportunities to expand the knowledge

and skills of our employees and contribute to job satisfaction. Professional development provides

everyone in the agency with worthwhile benefits and is a wise investment of taxpayer dollars.

I have established a work group to address this issue, identify options, and determine

what is feasible to implement in the near future. Initial recommendations from this team and

from the Inspector General include:

. resiliency training for correctional staff
o reimbursement of licensure and continuing education for health services and behavioral

health staff
. research-based employee engagement training to develop a better work environment

. enhanced supervisory training
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. evaluating pre-service and in-service training for opportunities to better meet the practical

needs of our emploYees

One challenge will be to make sure as we make progress in our efforts to reduce

overtime, we do not simply replace the hours spent at the facilities with time spent in training.

An appropriate work/life balance for our staff is important to me and will be taken into

consideration when tackling this issue.

Facilities

The need to invest in our facilities is clear. They all need varying degrees of

improvements and repairs. Under previous administrations, it was standard practice to delay

equipment replacement projects until well past the expected lifespan, waiting for complete

failure to justify the "emergency" use of funds. This practice is short-sighted and not consistent

with good security practices.

As we prepare for the next biennium, we will make sure it is done in a way that

prioritizes taking care of people; strikes the right balance between today's requirements and

future modernization; and makes every dollar count as good stewards. When dealing with an

issue of this magnitude, the planning phase is as important to get right as the implementation in

order to allocate limited resources in the most cost-effective manner.

NDCS is analyzing and prioritizingalarge number of competing needs to ascertain the

total cost. In the near-term, we will identify whether we can achieve that in one biennium or if it

will require allocations through multiple bienniums.

The Community Corrections Center - Lincoln expansion, approved by the Legislature

this past session, will construct a 160-bed unit, a multi-purpose building for food service, gender-

specific housing, program space and a warehouse.

This expansion is just the first step in my long-term strategy to address capacity and

facility needs. Many of our facilities were constructed at a time when sufficient program and

treatment space were considered to be less important. We must expand capacity and update

current facilities to include program and treatment space to address inmate needs which will

provide a better work environment for our employees'

Conclusion

The purpose of this study was to assist me in assessing the staff culture of this agency. It

was an effective tool for capturing both positive and negative feedback. It is my belief that every

single employee at NDCS has ideas that would make the department better- I value every

employee's contribution to the study and want them to know I appreciate and commend their

honesty.
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Our agency is undergoing remarkable changes. We will thoughtfully and strategically

address each area of concern, recognizing that changing rules, practices and cultures takes

valuable time and energy, as does anything worthwhile. We will continue to monitor staff

engagement in a variety of ways to ensure progress toward a healthy work culture.

NDCS is on the right path to making "the best in the business of corrections" not just an

expression, but the way we do business every day by ensuring employees' voices are heard. By

becoming One Team with One Vision we will achieve this standard.

Scott R. Frakes, NDCS Director
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Byron L. Diamond
Director

Pete Ricketts, Governor

TIMELINE OF NDCS CULTURE STUDY

Jurv 2015
- Director Scott Frakes requests a culture study of the Nebraska Department of Correctional

Services (NDCS) be conducted to provide a tool to support the development and

implementation of the NDCS strategic plan and to identify culture change.

- Chief Human Resource Officer, Sharon Rues Pettid, is commissioned to lead and conduct the

survey at no cost.

Aue usr 2015 - SrprrrueEn 2015

- The Nebraska Department of Health and Human Services (DHHS) creates and refines the

interview instrument and survey database.

- pilot of survey 1 and survey 2 is conducted at the Lincoln Correctional Center (LCC) to test the

validity of the survey instrument'

Srprennern 2OL5- Novsrussn 2015

- Sharon Rues Pettid leads a team of human resource and legal professionals from the

Department of Administrative Services (DAS), the Department of Labor (DOL), the Nebraska

Commission on Law Enforcement and CriminalJustice (Crime Commission), and the Nebraska

State Patrolto conduct interviews of 47t NDCS staff at all NDCS locations.

Drcerusrn 2Ot5- FeenunnY 2016

- euantitative and qualitative data analysis is conducted by Sharon Rues Pettid with technical

assistance provided bY DHHS.

MnRcs 2016-ApntI2OLG
- Further qualitative data analysis is conducted by Sharon Rues Pettid to identify key cultural

themes.
- Legal team comprised of DAS, NDCS, and Department of Roads employees redacts information

found within individual survey results in accordance with Neb. Rev. Stat. 584-712.05.

- Draft Culture Study Report is compiled and prepared by Sharon Rues Pettid.

Mro-Apnn 2015
- Director Frakes is presented with a draft copy of the Culture Study Report from Sharon Rues

Pettid.

t|r/.av25,20LG

- Finalcopy of the Culture Study Report is provided to Director Frakes by Sharon Rues Pettid.

Administrative Services . Suite '1315, State Ca Nebraska 68509-4664 . Phone: 402-471'2331 ' Fax:402-471'4157
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Executive Summary

During 2015, Director Scott Frakes requested Chief Human Resources Officer Sharon Rues Pettid

conduct a culture study of the Nebraska Department of Correctional Services (NDCS) to examine the

current culture within the agency to support development and implementation of the agency's strategic

plan.

When the study launched, NDCS was experiencing employee recruiting and retention issues, population

issues, and political pressure to improve.

The self-funded study was ted by the Governo/s CHRO and conducted by a multi-agency, multi-

disciplinary team.

The study, consisting of 47L NDCS staff interviews, leveraged four instruments and included both

quantitative and qualitative research. The study also included a training assessment and review of policy

and procedure administration com ponents.

ldentified themes from the data include: employee pay, employee safety, organizational leadership,

communication, inmate culture, training, processes and procedures, performance management, and

facilities.

This report provides the methodology, data analysis, data summary, a training assessment, a policy and

procedures review, and respondent data and demographics.
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Methodology

The study model was designed from the Correctional Officer Wellness and Safety Literature Review (U.S.

Deportment of Justice Office of Justice Programs Diognostic Center, Jomie Brower, Psy.D, ABPP, July

20L3) examining sources and effects of stress.

This voluntary study was conducted using four separate survey instruments with randomly selected

employees. lf not selected, employees were given the opportunity to volunteer. Every participant was

read a disclosure explaining the project and their participation options. Each instrument was tailored to
specific job classifications within the Department of Corrections: one for staff in one of four specific
protective services positions: corrections officer, corrections corporal, corrections sergeant, and

corrections unit case worker (this survey is henceforth referred to as Survey 1); one for all other staff,
excluding those in human resources positions and management at or above the level of lieutenant
(henceforth referred to as Survey 2); one for human resources staff (henceforth referred to as the HR

survey); and one for upper-level management (henceforth referred to as the Leadership survey). Surveys

1 and 2 included both quantitative and qualitative questions; the HR and Leadership surveys were
strictly qualitative, except for one question on the HR survey. Because a substantial portion of the
department's employees do not have access to e-mail, all surveys were conducted in person by one of a

team of nine interviewers from several different agencies within state government.

Survey 1 consisted of 32 items, on the following topics:

. role clarity
o facility leadership
. management/managementconflict
o performanceevaluation
. pay and benefits
o overtime
o shifts
. resources/equipment/systemaccess
o location/transportation
. processes/procedures
. confidentialservices
. work/family conflict
. media impact
o perceptions of profession
r retention
o correctionsphilosophy
o ideas for improvement

Most of the questions on Survey 1 were quantitative, with follow-up by the interviewer asking the
participant to explain their response. Several items at the beginning of the survey recorded whether or
not the participant was a volunteer or was randomly-selected (or both), current job title, facility where
assigned, length of tenure at the Department of Corrections, age, gender, and shift.

Survey 2 was structured much like Survey 1, but was shorter in length, with 19 items on the following
topics:
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. role clarity
o facility leadership
. management/managementconflict
. performanceevaluation
. pay and benefits
. stressors
r satisfactionmeasures
o confidentialservices
. media impact
o retention
. correctionsphilosophy
. ideas for improvement

Most of the questions on Survey 2 were quantitative, with follow-up by the interviewer asking the

participant to explain their response. Several items at the beginning of the survey recorded whether or

not the participant was a volunteer or was randomly-selected (or both), current job title, facility where

assigned, length of tenure at NDCS, age, gender, and shift.

The HR survey consisted of 12 items, all but one of which was qualitative in forma| topics included:

o human resource and workforce challenges
. performanceevaluation
o facility leadership
. communication
. departmentphilosophy
. workplace culture

The Leadership survey was structured much like the HR survey, except it consisted of only nine items

and all were qualitative in format; topics included:

o workplace culture
. challenges
. communication
o decision-making
. departmentphilosophy

Several items at the beginning of both the HR and Leadership surveys recorded current job title, facility

where assigned, shift, and length of tenure at NDCS.

prior to conducting Surveys 1-and2, a pilot test of the first draft of both surveys was conducted at the

Lincoln Corrections Center (LCC) during August and September 2015. Prior to the pilot tests, electronic

versions of both survey instruments were created using Epi-lnfo" 7 software; each interviewer was then

provided with a copy of the surveys for use on a laptop computer. Survey responses were subsequently

uploaded to a single protected shared drive. For each survey, 18 LCC employees were randomly selected

from the most current employee list, with each interviewer conducting two surveys. At the conclusion of

the pilot tests of both surveys, the interviewers met together to discuss their experiences using the

survey instruments, and numerous revisions were made in response to their comments and suggestions.
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Upon revising Surveys L and 2, the study officially began, with interviews for all four surveys taking place

between September and November 2015. Using the random number-generating function in Microsoft
Excel, all employees selected to participate in Surveys 1 and 2 were assigned a random number for the
purposes of selecting a study sample. The target sample size for the two surveys combined was 300,

which represented 14.6% of the total number of employees who were eligible to participate in either
survey according to the most current department employee roster (2052). For Survey 1, the target
sample size number was 176, which represented 15.1% of the total number of employees in this group
(1163). For Survey 2, the target sample size number was L24, which represented L9.6% of those
employees whose positions required some inmate contact (921469) and 7.6% of the remainder
(32/420). The number of surveys was also apportioned on the basis of the number of employees at

each facility and to ensure all facilities had some representation. In addition to those employees who
were randomly selected, the NDCS director also stipulated anyone who asked to participate in either
survey should be allowed to do so. For the HR and Leadership surveys, all employees in these two
groups were included in the study. As with Surveys I and 2, electronic versions of the HR and Leadership

survey instruments were created using Epi-lnfo'" 7; each interviewer was then provided with a copy for
their laptop computer, and survey responses were subsequently uploaded to the same single protected

shared drive. The final participant tally for all four surveys was 199 for Survey L, !42 for Survey 2,23 for
the HR survey, and 107 for the Leadership survey, for a total of 47L survey participants.

Analysis of the survey data took place during January and February 2016. Frequencies for all of the
quantitative survey items were generated using Epi-lnfo'" 7. Responses to the qualitative items on

Surveys t and 2, along with quantitative findings, were reviewed and discussed by the entire project

team. Responses to qualitative items from all surveys were selected and summarized in this document.
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Data Analysis

The study identified the following employee perceptions:

Over 60% of Survey 1 respondents believe there is at least some difference between their job

description and the actual demands of their job. Seventy percent (70%) oI Survey 2
respondents feel there is at least some difference between their job description and the actual

demands of their job.

Survey 1 respondents are much more satisfied with their immediate supervisor than they are

with the leadership at their facility. Just over one-third (34%) are satisfied with leadership at

their facility, while 72% are satisfied or highly satisfied with their immediate supervisor. This is

reinforced by the fact relatively few respondents indicated conflict with their immediate

supervisor. Nearly half (a9%\ of Survey 2 respondents are satisfied or highly satisfied with the

leadership at their facility, and 68% with their immediate supervisor.

Satisfaction with performance evaluation data indicated 34% of Survey 1 respondents are either

satisfied or highly satisfied with the way their job performance is evaluated, and slightly less feel
job performance is consistently or very consistently evaluated at their facility (28%). Just over

4O% of Survey 2 respondents are either satisfied or highly satisfied with the way their job

performance is evaluated, and about the same percentage feel job performance is consistently

or very consistently evaluated at their facility. Qualitative comments suggest employees

perceive inconsistency with guidance and discipline and performance evaluations and the
process is not of value.

There is a lot of dissatisfaction concerning pay;69% of Survey 1 respondents and 63% of Survey

2 respondents indicated they were dissatisfied or highly dissatisfied with pay. Qualitative

responses support employees' belief starting wages are not competitive locally with Nebraska

employers or other state governments, and pay compression is an issue.

Communication from facility management was the greatest source of dissatisfaction (39%)

among the Survey 2 respondents, with as many people expressing dissatisfaction as expressed

satisfaction (39%\. Notification of new policies and procedures was a close second (32%\.

Qualitative responses support employees' perception of being overwhelmed with processes and

procedures, including the volume of revisions and poor communication regarding them. Staff

thinks organizational communication is poor upward and downward'

5. Those who are dissatisfied with mandatory OT outnumber those who are satisfied with it by

nearly a 2-1 margin with Survey 1. Satisfaction with voluntary OT is pretty high (almost two-
thirds are satisfied or highly satisfied with it).

7. While 58% of Survey 1 participants indicated the media does not influence the way they feel

about their job, 59% of Survey 1 participants feel the media portrays them unfavorably, and

38% believes the public portrays them unfavorably.

8. When asked about the philosophy of NDCS, 37% of Survey 1 participants described it as

"rehabilitation of inmates", however, 43Yo described the philosophy of a "blend of both"

3.

1.

2.

4.

5.
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9.

rehabilitation and punishment. Qualitative comments suggest employees may need clarity as to
the purpose and philosophy of corrections. Staff perception is inmates are not consistently held

accountable for their actions and behaviors, a medical standard of care is not defined, and more
programming is needed.

Survey 2 results suggest the most frequent causes of stress are caseload/workload volume
(75%), work-life balance (67%),lack of co-workers job experience (6L%), and the volume of
policies and procedures (60%). These four factors were cited by at least half of all survey
respondents as causing stress either sometimes, often, or very often. Employees perceive

training is not as effective as it could be and the work environment is not as safe as it should be.
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Data Summary

Employee Pay

There is significant dissatisfaction concerning pay (69% survey !,63%o survey 2), but much less so with

benefits. Employees perceive starting wage issues and pay compression problems' Employees believe

NDCS is losing people for higher paying wages to surrounding counties, Nebraska employers' and state

governments. Pay was a common answer for retention and department improvements'

Management and employees expressed concern compensation is not market competitive for several

positions (i.e., protective services, mental health) and compare their wages to county' Nebraska

employers, and surrounding states.

Some employees indicated they had to seek a promotion to get a pay increase. Staff noted Sergeants

are reluctant to promote to Lieutenant, as they feel the work is the same and they lose overtime

earnings. Employees reported leveraging overtime to compensate for low pay or working two jobs to

pay thlir bills, and volunteer for overtime to avoid mandatory overtime' Employees believe additional

mandatory overtime creates a strain on work-life balance'

Some employees would also like to see higher pay for positions involving more physical risk' Food

service specialists have requested their job be reclassified as they have inmate training and monitoring

duties (i.e., knife handling). ln addition, staff indicated the Unit Caseworker and Unit Case Manager

positions need clarity of duties. staff shared the current job descriptions are vague and do not include

many duties for which NDCS employees are responsible'

other monetary rewards employees expressed interest in include gym membership reimbursement and

student loan forgiveness. Non-monetary rewards employees asked for include onsite fitness facilities

and learning opportunities for all staff levels and corrections support Sroups.

Some employees also expressed concern tuition reimbursement is not attractive as they are unable to

take advantage of the benefit with mandatory overtime'

While employees are not compensated for having college degrees, some have college degrees and want

NDCS to utilize their exPertise.

Employee SofetY

while not asked directly, employee safety was a dominant theme surfaced through the qualitative

responses.

Employees expressed concern for their safety and ability to perform their jobs after working a 15-hour

day because of exhaustion. Employees recognize some overtime will always be required. Employees

perceive other employees often call in sick when put on mandatory overtime creating further strain on

management and emPloYees.

Employees acknowledged NDCS is challenged with finding quality candidate pools and employee

selection quality has been negatively impacted'

Employees believe there is an increased volume of inmate transports (not limited to inmate facility to

facility transfers) which increases overtime in order to provide coverage for the transport and facility'
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Employees shared that newer staff need to be trained to speak to inmates respectfully'

Many employees believe the elimination of physical standards for employees has significantly impacted

the quality of new hires. Employees requested administration reinstitutes physical standards and ensure

new hires are fit to do the job. Employees said the lack of physical standards forces NDCS to put unfit

employees on light duty, 2nd or 3'd shift, and NDCS cannot hold them over for overtime for shifts in need

of staff.

Due to staff shortages, many employees shared they are being assigned duties outside their job

classification.

Employees believe inmate violence against staff needs to be addressed.

Employees consider the ratio of inmates to employees out of balance. Employees feel inmate

population levels have also impacted workloads, and existing staffing levels are expected to handle the

increasing inmate levels. Case workers shared they don't work on caseloads because they don't have

time (i.e., working custody) and feelthe caseload is stressful due to the number of inmate mental health

issues and volume of paperwork associated with this work. Survey 2 results suggest caseload/workload

volume as a frequent cause of stress.

o The 2nd and 3,d shift is perceived as less stressful, self-managed, and has the least amount of work.

. Employees believe there are obstacles to information access, impacting their ability to do their job

as effectively as Possible.
. Employees are concerned NDCS is promoting unqualified staff.

. Employees want more information about how to best manage inmates. Employees feel there is

disconnect between corrections and law enforcement'
. Employees want more tools to control inmate movement'

o Some employees want onsite employee mental health care'

Leadership

Survey L and 2 participants were asked questions regarding their satisfaction with leadership and their

immediate supervisor.

Survey 1 respondents are much more satisfied with their immediate supervisor than they are with the

leadership at their facility. Barely one-third are satisfied with leadership at their facility, while 70% are

satisfied or highly satisfied with their immediate supervisor. This is reinforced by the data relatively few

respondents have had even occasional conflicts with their immediate supervisor'

Survey 2 results are similar to Survey 1; survey respondents are more satisfied with their immediate

supervisor than they are with the leadership at their facility, but the gap between the two is much

narrower than it is for Survey 1. Survey 2 respondents are more satisfied with both their immediate

supervisor and facility leadership than Survey 1 participants. Almost half are satisfied with leadership at

their facility, while about two-thirds are satisfied or highly satisfied with their immediate supervisor'

About one in five have had at least occasional conflicts with their immediate supervisor, a slightly higher

percentage than participants in Survey 1.

10
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Employees perceive a culture of fear remains prevalent among all levels at NDCS. Employees speculate
leadership is more interested in their day going smoothly and shifting accountability than doing what is

best.

Employee qualitative responses suggest inconsistent leadership and direction at NDCS facilities. Some
employees believe decision making is predominantly top down, yet leaders try to create a perception of
being inclusive.

Employees shared decision making is substantial from Central Office and often conflicts with the facility
administration. Employees would like to see decisions made based on safety and the right decisions
without budget being the dominating factor. Employees working 2nd and 3'd shift perceive having less

communication and input.

Stafffeels there is not a sense of teamwork across NDCS. Employees perceive administration leadership
supports the Major level up, but not down. Employees expressed some leaders are intimidating and not
approachable.

Staff perceives employees are not consistently held accountable for poor behavior and their leaders do
not listen and hear their concerns. Several employees shared their management believes inmates over
employees. Some leaders indicated they must get permission to discipline staff.

Employees perceive favoritism and a "good old boys/girls club" culture exists. Employees speculate
leaders politicking for promotions and positions.

Employees feel a lack of recognition in the facilities, yet indicated Central Office receives recognition.

Some employees perceive leaders are not visible enough. Employees suggest Wardens and Assistant
Wardens be more visible at their facilities, especially out in the yards and units. Employees think Central
Office Administration leaders need to be more visible at all facilities.

Some employees feel management is not around; therefore, they have little supervision.

Communicotion

Employees feel Director Frakes has made significant strides in improving communication. Employees
believe the new director is trying to facilitate transparency and open communication, but management
below him is communicating contradictory messages. Employees suspect issues are not rising to the
director.

Survey 2 respondents indicated communication from facility management was the single greatest
source of dissatisfaction, with as many equal numbers expressing dissatisfaction as expressed
satisfaction.

Many employees believe communication does not flow upward or downward. Employees indicated the
level of communication from the Director and Warden to line staff is terrible. Employees perceive
communication between line staff and mid-management is poor. Messages get diluted from shift to
shift or when they have days off. Many employees commented administration believes inmates over
employees.

L1
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Ten to L1 percent of protective service employees do not have email access; this complicates access to

information and the ability to reference back to information.

Medical staff perceives difficulty balancing their medical confidentiality with what management thinks

should be disclosed or feel it is medically permissible. Unless safety and security are at risk, medical staff

feels people's health information should not be shared.

Inmate Culture

Employees perceive inconsistent inmate discipline and rules. Employees believe inmates are favored

and trusted over employees. Employees feel NDCS gives inmates too much trust and management

needs to take into consideration what is best for staff and inmates. Employees think the lack of inmate

accountability results in inmates being treated as residents.

Employees do recognize a change in inmate behaviors from prior decades due to a shift in population.

Employees described an increase in younger inmates, some with gang affiliation, who are uncooperative

and noncompliant. Employees shared inmates are more violent and aggressive, have mental health or

substance abuse issues, and are more confrontational and push rule limitations. Staff believes the
population age blend is a source of problems.

Employees believe there is not a standard of care for inmates' medical treatment and the Ombudsman

influences NDCS to approve all medical specialist care requests made by inmates, Employees perceive

inmates are abusing the privilege of seeing medical specialists, thus increasing the number of medical

transports, straining custody staffing.

Employees repeatedly shared their concern for the lack of programming for inmates. They recognize the
inmates need more productive ways to spend free time, such as; vocational rehabilitation and

rehabilitation programs.

Troining

Employees believe they are not trained on assessing risks and needs. Employees feel in-service training
is not high quality or helpful, and receive training on things they never do. Some employees think
training is geared for correctional officers and not tailored for other jobs.

Employees are concerned everyone passes in-service training. There is a perception all new employees

pass rather than assure the person is trained adequately to perform. Employees believe this approach

creates safety concerns for other employees.

Employees would like to see more training content on key issues they face daily, such as substance

abuse and mental health. Employees feel it would be helpful to teach them how the brain works and

why certain offenders do certain things, focusing more on the psychological aspects of behavior to

support the rehabilitation focus of NDCS.

Regarding field training officers (FTOs), employees indicated some are strong and some are not.

. Employees would like continuing education for medical staff.

. The 3'd shifts noted daytime training is disruptive for them.

. Employees state they get short notice for training, requiring 3 consecutive days.

. Employees are sometimes on vacation and don't get notified about required training.

12
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. Employees do not like online training as it allows for distraction; the training can play while the

employee does other work.

Processes ond Procedures

While Survey l question data regarding process and procedures appear positive, qualitative information

suggests the opposite. Unfortunately, we were not able to independently verify their knowledge of
processes and procedures. Survey 2 respondents did rate the volume of policies and procedures as a

frequent cause of stress.

Employees feel they are burdened with layers and volumes of policies. Employees shared policies are

issued by the Central Office administration and by facility. Employees feel policies and procedures are

not thought through and are often prepared for anomalies.

Some employees believe the intensive focus on policies and procedures is driven by the administration's

focus on American Correctional Association (ACA) accreditation rather than practicality or need.

Employees feel discontent with how poliry and procedure communication is handled. Employees think

communication is slow and policies and procedures are always changing.

Different mediums are used to distribute policies and procedures, creating inconsistencies of
knowledge. Some individuals receive notification via email, information may be posted, information may

be shared by a co-worker, and information may be shared at roll call. Some employees believe they may

find out through the grapevine or a month later when they've done a process/procedure wrong and are

then disciplined.

Many employees believe decisions about policies and procedures are made without any input.

Employees indicated a policy or procedures may not fit their location so staff adapts it. Employees

recommend Central Office to be onsite at a facility location before they develop policies and

procedu res.

Employees feel policies and procedures are implemented without warning, adequate materials, or

guidance. Employees think they need more context and clarity regarding the implementation of a policy

or procedure to fully understand its purpose.

Perfo rma n ce Mo n og e m ent

For Survey l, 34% were satisfied and 28% of Survey 2 respondents are satisfied with how their
performance is managed. The qualitative information revealed several problems. Management thinks

the performance management system is cumbersome, repetitive, ineffective, and does not fit their
needs.

Employees consider performance reviews inconsistent in evaluation timing and completion. Because

there is no connection to compensation or career progression, management and employees perceive

reviews to not be meaningful.

Several employees stated they are reviewed by an individual who either does not directly oversee their
performance or they have never met. Some employees consider much of the evaluation content to be

personal opinion and lacks value.
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Some employees complained they are disciplined in front of inmates or employees and staff members
gossip in front of inmates.

Facilities

Employees expressed concern regarding the current standards of their buildings and lack of facility
space. Poor building location and lack of space diminish the ability to offer programing. Staff mentioned

sinks leak and toilets don't flush and overflow.

Employees perceive differences in facility needs for the population they serve (i.e., men, women, youth,

max) and there is not one-size-fits all approach.

Some employees advised computers systems in facilities are out of date or not working. The GED

proctoring equipment is in poor working condition. Employees said chairs and tables break regularly.
Employees said they want safe, functional, working equipment.

Administration

NDCS staff believes many of the challenges the department faces today are due to the prior
administration's focus on budget and lack of support.

NDCS employees said they like Director Frakes' philosophy, vision, perspective, recognition for culture
change, and new ideas. Employees expressed much positivity with the new administration from support
to transparency.

Employees believe the Ombudsman portrays a negative image of NDCS. Employees perceive inmates

can get whatever they want from calling the Ombudsman.

Employees perceive the Legislature to be making money decisions and creating laws about a system

they know nothing about.

Media

Survey 1 respondents both indicated they feel they are portrayed unfavorable by the media (58%). Both

Survey L (29%l and Survey 2 (31%) respondents indicated the media affects how they feel about their
job.

Staff believes NDCS does not furnish information or enough information to get an accurate story.
Employees suspect newspapers print what they get from inmates, which may not be true or accurate.

Employees perceive the media puts a greater emphasis on inmate complaints.
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Training Assessment

Scope

This training assessment reviewed training provided through the Nebraska Department of Correctional
Services (NDCS) Staff Training Academy (STA) and facility specific training from Field Training Officers
(FTO) and on-the-job (OTi) training. For the facility review, the study utilized the Nebraska State
Penitentiary (NSP). ln addition, administration-issued and facility-issued policies and procedures were
reviewed.

This included:
o Reviewing training records and specific curricula associated with the six-week Pre-Service training

including:
e Lesson plans listed in the Pre-Service lesson plans matrix
o Pre-Service training schedule
o Pre-Service training annual calendar
o STA Pre-Service manualfor participants
o NDCS Rules and Regulations, Title 68 of Nebraska Administrative Code (NAC)

. Physical Capacity Testing Survey (completed in September of 2}tl)
o Administrative Regulation (AR) L12.42, Minimum Physicalstandard

o Reviewing training records and specific curricula associated with ln-Service training for Fiscal Year
(FY) 14-L5 and FY L5-16 including:

o FY 14-15 and 15-16 training calendars
o 20L4 STA Annual Report from the STA (includes evaluation and plans for FY 14-15)
o 201-4 six-month evaluation report
. (AR) 114.05, In-Service Training

o Reviewing STA training record keeping practices including:
o Training records for randomly selected Training Specialists
o Training Specialist/Coordinator list
o Random employee training records

o Reviewing FTO and OJT training materials including:
o NSP FTO manual
o NDCS FTO observation report
o FTO observation report guidelines
o FTO critique form
r FTO evaluation
o FTO program critique
o FTO module implementation information form

o Conducting three STA on-site visits including:
o Observation of training lessons in progress
o Discussion with training stafi administrators, and students
o Review of additional on-site training materials
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. Tour of facilities

. Discussions of staffing issues

r Discussions of the program and staff recommendations for addressing areas of concern

r Conducting two visits to the NSP Training facilities including:
o Tou r of facilities
o Staff discussions
o Review of FTO and OJTtraining materials
o Review of FTO and OJT training structure
o Discussions of the program and staff recommendations for addressing areas of concern

r Reviewing policy and procedure documents including:
o ARs listed in the Table of Contents dated November 4,2015
o OMs in the Table of Contents for the NSP dated November 2,2015
o POs listed in the Current Dates Table of Contents dated April 9,2OL5
o Master List for Post Order Books for the NSP dated June 3,2009
o NSP, OM, 001.001.101, Administrative Regulation Manual and Distribution Procedures

Methodology

The qualitative assessment of the NDCS training program and policy and procedure structure included:

Evaluation of the existing instructor lesson plans and student handbook materials for both Pre-Seruice

and ln-Service training including:
o Lesson plan format
r Performanceobjectiveevaluation
. Classroom presentation observation
o Testing requirements
o lnstruction methods
o Student materials
o Learning theory application
o Onsite interviews and discussions with STA staff
o Onsite interviews with training and FTO staff from the NSP

Evaluation of the existing policy and procedure structure including:
o ARs

o OMs from the NSP

o POs from the NSP

o Onsite interviews and discussions with staffwho develop policies and procedures
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Overview of the Existing NDCS Training Program

Facilities

The NDCS operates and is responsible for the STA located in Lincoln, Nebraska. The facility includes

classrooms, offices, and a gymnasium. No lodging or dining services are available at this facility. Each

correctional institution has either full-time training personnel or training coordinators. Training space is

available at the larger institutions.

Built in the 1950s, the STA has not had significant updates or remodels since July 2001. Facilities issues

to be addressed include:
o Classroom projection technology (in process of updating with new projectors and televisions)
r Projection technology in the gymnasium
o Paint
r Computer technology, including the computer lab

o Simulator repair or replacement

There is 3,500 sq. ft. of empty space in the lower level of this facility could be converted into classrooms,

record storage, and office space. Staff could also use another cell area for participants to use for
practicing searches.

The classrooms are crowded. Current table design limits classroom activities, such as small group work,

role play or games to leverage other learning styles (i.e., more discussion, less lecture). A change in table

design could benefit the learning environment, as would reduction in class size. ln 2015, average class

sizes were 35 participants, and 50% of classes had higher participant counts up to 56.

Training Programs

STA include Pre-Service training (new hire training), ln-Service training programs (annualtraining for all

employees), and specialized training. Each year an annual training plan is created with significant
employee input. This training plan outlines all training to be completed for each employee class to
sufficiently meet ACA standards. lt includes a Pre-Service schedule.

Pre-Service Training

The existing Pre-Service training course is a six-week course. The course curriculum has been updated
regularly over the years; however, a task analysis has not been completed in some time.

There are no significant problems with the content of the current lesson plans. Overatl the content of
the lesson plans was pertinent, current, and defendable. However, the lesson plan format and

dependence on PowerPoint slides and lecture should be addressed.

Many lesson plans are presentation outlines. Outlines are not sufficient support for substitute
instructors and create concern with defensibility (i.e., detail on exactly what was taught). The training
should reflect the lesson plan, including activities and discussions. A well-designed lesson plan and class

roster supports defensibility by identifying what material was instructed, who facilitated, who
77
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participated, course time, materials and methods used, and how the course was evaluated to measure

competency.

Currently, the primary method of instruction is lecture supported with a slideshow. lt does not appear

curriculum is designed with all adult learning styles in mind.

Learning objectives need to be limited, include more demonstration/practice sessions, and leverage

Bloom's Taxonomy. Bloom's Taxonomy is a tool developed through research on how adults learn and

defines six levels of learning:

1,. Knowledge

2. Comprehension
3. Application
4. Analysis

5. Synthesis

5. Evaluation

NIC has a program that teaches curriculum development and utilizes the lnstructional Theory into

Practice (lTlP) Lesson plan model. This education would be a benefit to STA.

ln 2015, 452 participants completed the Pre-Service training, with 42 participants leaving before

completion for a variety of reasons, including failure, withdrawal, and personal reasons resulting in an

incomplete. Class sizes ranged from L4 participants up to 56 participants, with an average of 35.5

students per session. STA provides Pre-Service training for all facilities except WEC, which has its own

Pre-Service training program.

FTO/OJT

Each facility conducts its own FTO/OJT program. New hires begin OJT at their assigned facility each

Friday during their 6-week program. Each employee is provided a facility-specific field training manual to
complete during their first six months of employment.

This manual includes 45 checklists detailing tasks employees must demonstrate proficiency in. Tasks are

related to security, safety and sanitation checks, restraints, emergency equipment, searches, security

equipment, and inmate services. Each checklist provides step-by-step descriptions. Upon completion of

the task, the checklist must be signed and dated by both the FTO and employee, and kept in the

employee's file at their assigned institution. lt appears the information on how to perform the skills is

passed on from the FTO to the participant through the checklists. lt does not appear policy and

procedure documents are utilized in this training methodology.

Staff noted recordkeeping is a problem due to the paper intensity and cannot be shared with another

institution if the employee transfers to a work assignment in another institution. lf an employee does

not complete their FTO program they will not be removed from probation with the Department.

Employees who wish to be FTO instructors must go through two-day training for trainers for FTOs. There

is no extra pay for FTO trainers.
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ln-Service Training

Minimum training requirements for all ln-Service training are clearly listed in AR 114.05, ln-Service

Training for each of the eight classes of employees. All employees are required to attend some form of

ln-Service training annually. This training is coordinated by the STA and hosted at various sites. During FY

t4-15, 1,099 em ployees received I n-Service training.

During FY 14-15, ln-Service classroom training included:

r Basic First Aid/Basic Life Support - 7 hours

r Pressure Point ControlTactics (PPCI-) Level lll Review - t hour
r PPCT Level lll - Subject Control/Knife Defense - 8 hours
o Prison Rape Elimination Act - 1.5 hours
o Emergency Preparedness - t hour
o Ethics - 1.5 hours
o lnmate Rules - L hour
o Use of Force Policy Review - l- hour
r Security Threat Groups - t hour
o Oleoresin Capsicum (OC) Recertification - t hour

During FY 14-15, ln-Service training provided online included:
. Suicide
o Discrimination and Harassment
o Computer Usage Policy
. Employee Assistance Program
o lnfectious Disease

o Social Work Services

Not all employees would participate in all the courses. They complete enough hours to meet the

minimum requirements of the AR.

Evaluotion of Troining Classes and Programs

Class and course evaluation is conducted. lt is based upon participant written tests in the classroom and

a participant self-report six months after course completion. Currently, there is not results-based

evaluation to assess organizational impact on the NDCS mission.
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Records

All records at STA are maintained in a secure database operated by NDCS. Training records include the

following:

r Employee name
. Agency (institution)
. Job classification
r Start date
o Training class title
. Type of training
r Training registration dates
o Training date(s)
o Training hours
o Completion status
. Completion date

One staff member completes the training record entry and also has other assigned duties. On one visit,

training record entry was backlogged about six months.

Troiner Documents

There are no guidelines or manuals to provide direction for trainers beyond the lesson plans, participant

documents and some policy and procedure.

Staff Chollenges

Seven instructors are responsible forthe majority of Pre-Service training. Their responsibilities include:

. Develop new lesson plans

. Review and update lesson plans they currently teaching
o Present lesson plans to participants during class

. Prepare test questions
o Conduct participant testing, both written and practical
o Other duties as assigned (i.e., backup instructors)

Each instructor has lesson plans for what they are responsible for instructing, as well as be prepared to

facilitate backup instructor lesson plans.

All staff attends a 4O-hour instructor development course within their first year of employment.

Additional conferences and training seminars have not been supported due to lack of funding and staff

shortages. Continuing education is also limited to funding.

All instructors must complete the mandatory department employee training every year. There is no

internal instructor development training. STA has experienced significant turnover over the past two
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years. Two staff has been at the Academy since before November 2014. Advancement opportunities are

limited.

Overview of Current NDCS Policy and Procedure Structure

Ad m i n i strative Re g u I oti o n s

Administrative Regulations (AR) are maintained by the NDCS Administration and apply to all facilities.

Currently, there are 216 different ARs, 1,473 pages of Regulations, and 537 pages of attachments.

Employees are expected to be familiar with all ARs.

ARs are written by NDCS administrative staff. Some ARs, but not all, receive legal review by a qualified

person. No particular training or resources appear to be required of, or made available to, those writing

or approving the policy documents.

Operatio nal Me mora ndu ms

Operational Memorandums (OM) are maintained by and only apply to each facility. For this study, NSP

OMs were reviewed identifying 252 different OMs and 3,251 memorandums. Employees are expected

to be familiar with all OMs.

OMs are written by institutional staff, do not receive legal review (unless requested by the Warden), and

are signed off by the facility Warden. No particular training or resources appear to be made available to

the Wardens who have to take responsibility for assuring these policy documents are consistent with

case law and statute and defensibility'

Post Orders

post Orders (pO) are maintained by and only apply to each facility. For this study, NSP POs were

reviewed identifying 43 different POs, totaling 1,944 pages.

pOs are written by institutional staff, do not receive legal review (unless requested by the Warden), and

are signed off by the facility Warden. No particular training or resources appear to be made available to

the Wardens who have to take responsibility for assuring these policy documents are consistent with

case law and statute and defensibility.

Legol Review

It should be noted ARs, OMs, and POs can all create inmate liberty interests. A documented, consistent

process for policy writer qualification and training would be prudent'

Communication

When any policy and procedure documents are created or revised, there is no consistent mechanism to

ensure all staff have access and have reviewed the document. New policy and procedure documents are

placed in the policy manuals which require them, and if the document should be read by security staff, it
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is made available at the staff briefing on the television monitors at NSP. Policy and procedures changes

may or may not be discussed in the staff briefing prior to shift. lf it is discussed in the staff briefing, many
staff working overtime does not attend. lt is not uncommon for security staffto lack awareness of new
or updated policy documents.

Most security line staff does not have email access which could be used to distribute these documents
and confirm receipt. At NSP, staff must sign off they know post orders.

Analysis

Training, policies, and procedures reflect the NDCS culture. ln some organizations, there is emphasis on
policy deemphasizes training, and vice versa. NDCS must balance the emphasis of policy and procedures

and developing and empowering staff. The culture is the result of how you train staffto behave and the
supervision to support this. When issues are examined within NDCS, consideration should be given the
training, empowerment and guidance by policy, or are employees navigating alone.

After reviewing the volume of policy and procedure documents and training materials from the NDCS,

here are some things which seem apparentl

Resources

Staff involved in policy and training development is knowledgeable and dedicated to NDCS. They want
to do a great job. ln discussions, staff shared there were many things they wished they could do, yet do

not have resources available. This does not suggest the state provide unlimited resources to NDCS,

however, the department needs to recognize limits to what can be achieved when fiscal and human

resources are not available.

It has been at least a decade since the fiscal needs of the NDCS have been satisfactorily addressed and

the fact requests for resources have remained relatively static sends a message of not caring about
employee needs.

Administration and management identified resources to optimize their work as:

o New computers to replace older computers with limited capabilities/memory
o Laptop computers to allow unit management staff and other designated staff to work from multiple

areas within the facility
r Computer pads/tablets to allow designated staff to work from multiple areas within the facility
. Upgrade to Telestaff (from 2.92 version to Workforce Central 5.0)
o Designated lT support and electronic staff assigned to each facility
o Electronic tracking system for inmate (using lD cards to swipe in/out)
o Electronicclassificationsystem
o Electronicmedicalfiles
o Cell check system to record 15/30 minute checks
o E-mail access for all staff
o Electronic log books
o Automated check-in for food service
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These resources would improve efficiency, safety, and security for staff and inmates.

NDCS also needs to hire qualified applicants and determine any change in position for physical fitness

for hire standard. Whether a standard is reinstated, redeveloped or no change, NDCS may continue to

be challenged in meeting hiring demands of the institutions.

ln 2015, 10% percent of NDCS new hires could not pass their initialtraining.

Volume of Documents

The volume of documents employees are expected to know is large and repetitive in places.

Administration could benefit from defining criteria for what warrants an AR, OM, or PO.

The six week Pre-Service Training compresses a large volume of information into a short time. Students

pass the tests and complete the FTO program. It is unclear the level of comprehension they have

regarding policies and procedures. Employees are not provided work time to read policy and procedure

documents. However, they may have confidence to do their job resulting from the OJT from the FTO.

NDCS is encouraged to evaluate the volume of documents employees and determine the expectations

of fluency. A consistent delivery method is needed, as well as expectations of knowledge accountability.

Staff should be able to review every policy and procedure and explain how the information aligns with

the mission of the NDCS. lf alignment is not achieved, NDCS should evaluate if the policy or procedure is

needed.

Completing task analysis on the protective services staff, leveraging NIC to do so, would identify actual

work performed. This analysis would be the basis for a review of all training to determine which tasks

are completed most frequently and which are most critical to safety and security; it would allow training

staff to identify the knowledge, skills and abilities it takes to complete those tasks; and it would also be a

basis for a review of the policy and procedure documents already in effect at NDCS.

Staff Chdllenges

STA staff should be regularly exposed to the changing case law and statute. lf given availability to

publications and case law subscriptions, they can stay abreast of the changingworld of corrections. They

should be exposed to advances in technology will improve efficiency and safety and security within the

institutions.
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Survey Data

Suruey 7

7!.1-t Yo

73.33%

Corrections Unit Case Worker

11.71%
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Role Clarity

1. On a scale from one to five, how would you rate your understanding of the responsibilities of your position?

2. On a scale from one to five, how would you rate the difference between your job description and what is

actually the demands of your job?

A lot of Difference
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Leadership

3. On a scale from one to five, how would you rate your satisfaction with the leadership at your facility?

Management/Management Conflict

4. On a scale from one to five, how would you rate your satisfaction with the management that you receive from
your immediate supervisor?

5. On a scale from one to five, how would you rate the frequency of conflict you have with your immediate
supervisor?

Highly Satisfied
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Performance Evaluation

6. On a scale from one to five, how satisfied do you feel about the way your job performance is evaluated?

7. On a scale from one to five, how consistently do you feel that employee job performance is evaluated at your

facility?

Pay and Benefits

8. On a scale from one to five, how would you rate your satisfaction with pay?

Very lnconsistently

48.74%
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9. On a scale from one to five, how would you rate your satisfaction with benefits?

Neutral/No Opinion

Overtime

L0. On a scale from one to five, how would you rate your satisfaction with the amount of mandatory overtime you
perform?

11. On a scale from one to five, how would you rate your satisfaction with the amount of voluntary overtime you
perform?

Neutral/No Opinion/No Overtime

Neutral/No Opinion/No Overtime 21.1,L%
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Shifts

12. On a scale from one to five, how would you rate your satisfaction with the shift you work?

L3. Data omitted due to collective bargaining negotiations

Resou rces/Equipment/System Access

14. On a scale from one to five, how would you rate your satisfaction with the resources, equipment, and systems

that are provided to you to do yourjob?
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Location/Transportation

15. Does transportation to and from your facility present any concerns, challenges, or stress for you? Please mark

Processes/Procedures

16. Onascalefromonetofive,howwouldyourateyourunderstandingoftheprocessesthatarerequiredfor
your position, such as searches or application of restraints?

l-7. On a scale from one to five, how would you rate your confidence to perform the processes required for your
position?

r4::e6ilifiddfitE
i.a:t j'::::.::4.:.i..i],!rl:r::i.t:l

Some Lack of Understanding

Not Confident at All

Some Lack of Confidence

Neutral/No Opinion
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18. Onascalefromonetofive,howwouldyourateyourunderstandingoftheproceduresthatarerequiredfor
your position, such as Use of Force or lnmate Discipline?

19. Onascalefromonetofive,howwouldyourateyourconfidencetoperformtheproceduresrequiredforyour
position?

2O. On a scale from one to five, how would you rate your satisfaction with the way you receive notification and

training about new processes and procedures?

Some Lack of Understanding

41.2!%

Strong Understanding

41_.21,%

26.63%
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Confidential Services

21. Areyou familiar with the confidential support services available to NDCS employees, such as the Employee

Assistance Program?

Have you ever utilized these services? Responses omitted due to employee personal information.

Are there any personal support services you would like to see offered to you that are not currently offered

today? Responses omitted due to employee personol information.

Work/Family Conflict

24. On a scale from one to five, how would you rate your work/life balance?

22.

23.

32



138 8



1 389

25. Onascalefromonetofive,howwouldyouratethelevel ofpersonal emotional supportyoureceivefrom
your family and/or friends?

Media lmpact

26. HavemediareportsabouttheDepartmentofCorrectionsaffectedthewayyoufeelaboutyourjob?

Perceptions of Profession

27. Onascalefromonetofive,howdoyoufeel thatfront-linecorrectional staff,suchasyourself,areportrayed
by the media?

Very Unfavorably

Unfavora bly

27.74%

Very Favorably
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28. On a scale from one to five, how do you feel that front-line correctional staff, such as yourself, are perceived

by the public?

Retention

29. What is the most important factor that keeps you working at the Department of Corrections? No statisticol
doto/q u a litotive q uestio n.

30. What is the most important factor that would cause you to leave the Department of Corrections? No

stoti sticol d oto/q u a litative q ue stio n.

Corrections Philosophy

31. Would you describe the philosophy of the Department of Corrections as one of rehabilitation of inmates,
punishment of inmates, or a blend of both? Why?

lmprovement ldeas

32. Do you have any suggestion for improvement or changes that you would like to see implemented either at

your facility or for NDCS as a whole? No stotisticol doto/qualitative question.

Close Out

33. ls there anything you'd like to share that I haven't asked you already? No statistical dota/quolitotive question.

Rehabilitation of lnmates
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Suruey 2 Doto

How were you asked to be interviewed?

What shift do you currently work?
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Role Clarity

L. On a scale from one to five, how would you rate your understanding of the responsibilities of your position?

2. On a scale from one to five, how would you rate the difference between your job description and what are

actually the demands of your job?

Leadership

3. On a scale from one to five, how would you rate your satisfaction with the leadership at your facility?

Little Understanding

Some Lack of Understanding

44.37 %

A lot of Difference
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Management/Management Conflict

4. On a scale from one to five, how would you rate your satisfaction with the management that you receive from
your immediate supervisor?

5. On a scale from one to five, how would you rate the frequency of conflict you have with your immediate
supervisor?

Performance Evaluation

6. On a scale from one to five, how satisfied do you feel about the way your job performance is evaluated?

L1..27 %

28.17 o/o

Occasionally

t8.31%

Highly Satisfied
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7. On a scale from one to five, how consistently do you feel that employee job performance is evaluated at your

facility?

Pay and Benefits

8. On a scale from one to five, how would you rate your satisfaction with pay?

9. On a scale from one to five, how would you rate your satisfaction with benefits?

L9.72%

Neutral/No Opinion
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Stressors

10. Onascalefromonetofive,describethefrequencyofstressthefollowingfactorscauseyou?

Never/Not Applicable

Work-life balance

Mandatory Overtime

Voluntary Overtime
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2]-.13%

On a scale from one to five, how often do you feel stress from the following factors?

Lack of experience in your job

Lack of coworkers'job experience

42.25%

2L.83%

33.10%
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Work relationships

Caseload/Workload volume

Volume of policies and/or procedures

lnmate interactions

19.72%
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Satisfaction Measures

11. Please rate your degree of satisfaction with the following features of your work environment.

Highly Dissatisfied

Training

Career path options

Communication from Facility Management

L1_.27 %
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Personal wellness

Notification and training of new processes and procedures

Confidential Services

12. Are you familiar with the confidential support services available to DOC employees, such as the Employee

Assistance Program?

13. Have you ever utilized these services? Responses omitted os employee personol informotion.

14. Are there any personal support services you would like to see offered to you that are not currently offered

today? Responses omitted as employee personol information.
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Media lmpact

15. Have media reports about the Department of Corrections affected the way you feel about your job?

Retention

16. What is the most important factor that keeps you working at the Department of Corrections? No stotisticol
d oto /qu a litativ e q u e sti o n.

17. What is the most important factor that would cause you to leave the Department of Corrections? No

stotistico I d ato/qu olitotive qu e sti o n.

Corrections Philosophy

18. Would you describe the philosophy of the Department of Corrections as one of rehabilitation of inmates,
punishment of inmates, or a blend of both? Why? No stotistical dotalquolitotive question.

lmprovement ldeas

19. Do you have any suggestions for improvement or changes that you would like to see implemented either at
your facility or for DOC as a whole? No statistical dato/quolitotive question.

Close Out

20. ls there anything you'd like to share that I haven't asked you already? No stotisticol dato/quolitative question.
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H u mo n Resou rces Su ruey De mogrophics

No statistical data is available for the eleven qualitative survey questions.

Human Resources

1. What are the 3 most common issues employees come to you for? No stotisticol doto/quolitotive question.

2. What are the 3 most common management comes to you for? No stotisticol doto/quolitotive question.

3. What do you believe are the 3 biggest challenges the workforce at your facility face? No stotistical

doto/qu o I itative qu estio n.

4. What do you believe are the 3 biggest human resource challenges at your facility? No stotisticol

d ato/qu o I itotive qu esti o n.

5. Have you ever approached the management at your facility about a specific HR-related? What was the issue?

What was the outcome? No stotistical doto/quolitotive question.

6. What is your opinion about the employee performance evaluation system at your facility? No stotisticql

d ot o /q u o I itative q u e sti o n.

7. On a scale from one to five, how would you rate the effectiveness of the leadership at your correctional

facility?

Communication

8. How would you describe the frequency and quality of communication between management and employees

at your facility? No stotisticol data/quolitotive question.

Not Effective at All

Neutral/No Opinion

45



t4L4



1415

Department Philosophy

9. Would you describe the philosophy of Corrections as one of rehabilitation of inmates, punishment of inmates,
or a blend of both? Why? No statisticol doto/quolitative question.

Culture

L0. How would you describe the work environment at your corrections facility? No stotistical doto/quolitotive
question.

11. How has the work environment at your corrections facility changed (if any) since you began working here, and
if so, how? No stotisticol doto/quolitotive question.

Close Out

12. ls there anything else you'd like to share? No stotisticol dota/quolitotive question.

46
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Leo de rs h i p Su rvey De m og ro p h i cs

No statistical data is available for the nine qualitative survey questions.

Culture

Organizational culture is a system of shared assumptions, values, and beliefs, which governs how people behave in
organizations. These shared values have a strong influence on the people in the organization and dictate how they
dress, act, and perform theirjobs.

1. Using this definition, please describe the culture of this correctional facility. No stotisticol doto/qualitotive
question.

2. How has the culture of your facility changed (if any) since you began here? No stqtisticql doto/qualitative
question.

Challenges

3. What do you believe are the 3 biggest challenges at this corrections facility? No statisticol doto/quolitotive
question.

Communication

4. How often and by what means to you communicate with your direct reports? No statisticol doto/quolitotive
question.

5. How would you describe the communication with your direct supervisor? No statisticol dato/quolitotive
question.

Decision Making

6. Describe how decision making occurs at your facility. ls it collaborative? ls it one way? No stotisticol
d oto/q u olitotive q u estio n.

7. Do you feel your feedback is valued? Please explain . No stotisticol dato/qualitotive question.

Department Philosophy

8. Would you describe the philosophy of Corrections as one of rehabilitation of inmates, punishment of inmates,
or a blend of both? Why? No stotisticol doto/quolitotive question.

47
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Close Out

9. ls there anything else you'd like to share? No stotisticol dato/qualitotive question.

48
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SterE oF NTSRASKA
JEpABf,MENT or CoRnrcrroNAL Senvtcrs
Scott R. Frakes

Dlrector

NDCS Report on the Use of Retention Funds

Quarter 1: April-June 2016

Nebraska Revised Statute 590-559, adopted by the Legislature in 2Ot6 as part of LB 956,

provides St.5 million dollars in funding to the Nebraska Department of Correctional Services

(NDCS) to be used for strategies to retain quality staff in resource shortage areas at institutions

operated by the department. At least SfSO.OOO of the appropriation is to be used to retain staff

within the Division of Health Services. The statute also includes a requirement for quarterly

reports to the Governor and Legislature addressing (1) how the funds are being utilized, (2) the

impact of the use of the funds on retention of quality stafl (3)staff vacancy and turnover data

and (a) plans for future use of the funds.

1. How the funds are being used

The department has solicited input from staff, other stakeholders and policymakers on how

best to utilize these one-time funds to help the department's retention efforts. Four

primary areas have been identified for funding: Training and Professional Development,

Stress Reduction and Coping Strategies, Work-Life Balance and Behavioral Health Training.

Each of these four subject areas contain one or more retention initiatives which are

described below:

a. Trainine and Professional Development -Retaining staff includes providing opportunities

for them to grow and promote. Below are several strategies being implemented to

improve training and professional development opportunities for staff at all levels.

1"

PO. Box 94661 . Lincoln, Nebraska 685094661 . Phone (4021 471-2654

An Equal Opportunlty Employer
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i. Professional Development Bonus -The department is expanding its existing

tuition reimbursement program to cover the cost of the employees attending an

approved professional development course as well as provide a bonus to staff
that complete the course. A description of the program, the reimbursement
schedule based upon the number of hours of training completed, and the initial

approved course list is attached to this report.

ii. BehavioralHealth Symposium -The department is organizing a behavioral
health symposium to provide professional growth opportunities for NDCS

employees and interested community providers and highlight the work of NDCS

behavioral health staff. We are looking at partnering with other behavioral

health and criminaljustice organizations to maximize participation in this event,

which is being targeted for the spring of 2AL7. Planning has begun and

additional information will be available in the next quarterly report.

iii. Health Care Staff Continuing Education- Pay for required continuing education
requirements for licensed health care employees.

iv. Licensed Alcohol and Drug Counselor Certification - Pay for costs of behavioral

health staff who acquire LADC certification outside of the normal tuition
reimbursement program.

v. Staff Training Academy Technology Upgrades - Upgrade technology at the staff
training academy to move to computer-based instruction.

b. Stress Reduction and Copins Stratesies. Correctional staff work under a heightened

state of alertness in a stressful environment much of their workday. This level of stress

can be exhausting and lead to physical and mental health issues. Employees need

techniques and strategies to cope with the unique challenges and stress they experience
in the correctional environment.

i. Resiliency Training - "Corrections Fatigue to Fulfillment" is a program developed
to address the long-term impact on overall health and functioning of corrections
staff due to corrections-related workplace stress, the issues specific to the prison

environment.
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. ii, Staff Support Training - Contracted training provided to victim advocates at each

facility to provide an additional support for staff who are struggling with the

difficulties of the job,

c. Work-Life Balance

i. Staff Wellness Centers - Develop wellness centers at NSP and TSCI to provide

staff access to exercise equipment, relieve stress and promote engagement.

ii. Commuting Bonus for TSCI - Provide a monthly commuting bonus to TSCI

employees based on how far they live from TSCI. Employees earning more than

$55,000 are not eligible for the commuting bonus. A detailed description of the

commuting bonus is attached to this report.

d. Behavioral Health Trainins

i. Schema-Focused Training - Evidence-based integrated therapy approach that

focuses on changing long-standing patterns of thinking, which prevent

individuals from benefiting from traditionalforms of treatment.

ii. Trauma-informed care training - Training for clinicians, which informs treatment

approaches to recognize the trauma their clients have experienced.

2. lmpact of the use of the funds on retention of quality staff

As the funds have only been available since April of 2016 and the department had to first

determine how best to utilize these funds, there has not been enough time to evaluate the

impact of these initiatives on staff retention. Future quarterly reports will include

additional information on expenditures to date and the impact of the funds on retention as

it becomes available.

3. StaffVacancy and Turnover Data

As there has not been enough time for the retention initiatives to impact employee

turnover yet, this report will provide baseline turnover and vacancy data for the past 12

months. This information will be supplemented with the most recent quarter of data in

future reports to help determine the impact of the new initiatives. Below you willfind the

turnover and vacancy information for the department's protective services employees for
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the past year. Protective services is one of the highest need areas in the department from a

staffing perspective and is the primary focus of these retention efforts.

Protective Services Turnover - FY 2016
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4. Expenditures to date

Several of the retention strateBies which have been identified are in process but not yet

underway, with vendors being identified and contracts under development. The

professional development bonus and continuing education programs are underway and

staff are taking courses, but we have not reimbursed any employees to date. The

commuting bonus is also underway and the first pay period has been completed and

S16,290 was paid out to 375 employees.

5. Plans for the future use of the funds

The initiatives currently underway represent the department's plans for use of the S1.5

million appropriation covering the period from April 2016 through the end of the fiscal year

in June of 2A17. We will evaluate the rate of expenditures quarterly to ensure that the that

we use the funds as appropriated and reallocate funds if necessary depending on the

popularity of the various retention initiatives. The department is in the process of hiring a

coordinator to oversee implementation, data collection and reporting for the retention

program. The second quarterly report in October 2016 will include an analysis of how the

Department would use these funds in the future if the appropriation was renewed as

required by Nebraska Revised Statute 990-559.
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FE tb'dtd&ihhii Direetorscott R. Frokes
, 5ERVICES

RETENTION FUNDS _ PLAN OVERVIEW

The Legislature allocated $1.5M to NDCS for FY 2015-2016 which "shall only be used for strategies

to retain quality staff in workforce shortage areas at institutions operated by the Depattment. At least

$150,000 ofthis appropriation shall be used in the retention of staffwithin the Division of Health

Services." To carry out our mission and goals we must retain quality staff.

We have listened to valuable feedback from staff, other stakeholders and policymakers on this topic

to identifu and prioritize options for use of these funds. Below is a brief summary of the NDCS

retention strategies.

1 . Retaining staff includes allowing them the opportunity to grow and promote. We need to provide

better training and professional developrnent opportunities for staff at all levels:

a. Professional Development Bonus - Cover the cost of the course(s) and provide a bonus

to staff who complete selected online training courses.

b. Behavioral Health Symposium - Host a behavioral health symposiurn to provide

professional growth opportunities forNDCS employees, and highlight the work of the

NDCS behavioral healtl, department.

c. Health Care Staff Continuing Bducation- Pay for required continuing education

requirements for licensed health care employees.

d. Licensed Alcohol and Drug Counselor Certification - Pay for costs of behavioral

health staff who acquire LADC certification outside of the normal tuition reimburcement

program.

e. Stalf Training Academy Technology Upgrades - Upgrade technology at the staff

training academy to move to computer-based instruction.

2. Correctional staff work under a heightened state of alertness in a stressful environment much of
their workday. This level of stress can be exhausting and lead to physical and mental health

issues. Employees need techniques and strategies to cope with the unique challenges and stress

tlrey experience in the correctional environment.

a. Resiliency Training - "Corections Fatigue to Fulfillment" is a program developed to

address the long-term impact on overall health and functioning of corrections staff due to

corrections-related workplace stl'ess, the issues specific to the prison environment.
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b. StaffSupport Training - Contracted training provided to victim advocates at each

facility to provide an additional support for staffwho are struggling with the difficulties
of the job.

3. Work-life balance is important in maintaining a work force that can also deal with the
challenging work environment of conections. We have heard we don't offer the amenities
needed given the long hours correctional offrcers spend on the job. For TSCI staff, in pafticular,
the need to commute adds hours to an often already-lengthy work day.

a. Staff Wellness Centers - Develop wellness centers to provide staff access to exeroise
equipment, relieve stress and promote engagement.

b. Commuting Bonus for TSCI - Provide a monthly commuting bonus to TSCI employees
based on how far they live from TSCI. Discretionary positions (the warden),
psychologists and medical staff are not eligible.

4. To effectively manage the diverse behavioral health needs of our population, behavioral health
staffneed education and training in best practices.

a. Schema-f,'ocused Training - Evidence-based integrated therapy approach that focuses
on changing long-standing patterns of thinking, which prcvent individuals from
benefiting from traditional forms of treatment.

b. Trauma-informed care training - Training for clinicians, which informs treatment
approaches to recognize the trauma their clients have experienced.

We believe the strategies identified will provide greater opportunity to retain quality staffand, in
turn, relieve some of the stress employees face due to vacancies. In order to ensure all strategies are
implemented and impact data is tmcked, it is necessary to create atemporary position to manage
these projects. NDCS will work with State Personnel to develop an SOS position to complete this
work.

SCOTT FRAKES, NDCS DIRECTOR
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L.-; ltbw rnany psychiatrists are currently on staff.? There are currently 2 psychiatrists on staff: Dr. Martin Wetzel and

Dr. Natalie Baker. l;

2. How rnany psychiatrists are working with the Department on a contract basis? There are currentlr/,3 ARPN's or

Psychiatric Nurse Practitioners currently working on a contract basis with the Department

3.; How:many psychiatrists do you expect to have on staff in the next few months? ln the next year? We are currently
radvertising for 1 psychiatrist position to fill a vacancy created by a retirement.

4: lnmate to behavioral health staff ratio by facility. The table below provides the number of inmatbs with a behavioral

r. health diagnosis as well as the 2016 average daily population for each facility and the ratio of diagnosed inmates to

treatment staff.

CCLJ 67 282 349 38s 7 55-1

cco 2L t28 L49 t70 4 37.3-1

DEC 309 309 398 9 34.3-1

LCC 454 454 504 22 20.6 -1

NCW 262 262 343 L4 t8.7-l
NCY 56 56 65 3 78.7-t

NSP 1,176 L,L76 1,353 37 31.8-1

occ 706 706 764 t7 4L.5-L

TSC 882 882 L,O34 8 L!0.2-L

WEC L66 166 L75 6 27.7-L

Grand Total 350 4,L59 4,5O9 5,191 L27 35.5 -1

Male, female and total number of inmates with a behavioral health diagnosis, including substance abuse

' t1 t1 zOrc - 6 / L4l 2oL6 I nmate Average Daily Popu lation
3 lncludes 6 substance abuse treatment staff located at Trabert Hall in Lincoln
a lncludes 4 substance abuse staff at the Omaha State Office Building.

5. Status of VRP Positions at TSCI: The Department has filled the VRP psychologist position and is still in the process of

advertising for the two LMHP positions.

5. Use of VRP Funds. The Department is in the process of scheduling a VRP training in October of 2016 with

international experts in violence reduction programming from Canada.

7. Total # of positions by facility: Behavioral Health currently has 16L FTE. There are an additional 5 contracted

behavioralstaffcurrently. 1 psychiatrist, 3 psychiatric nurse practitioners and l- mental heatth practitioner. See #8

below for a breakdown by facility.

8. Tota[# of staffing vacancies by facility: Out of a totalof 161 positions within behavioral health, there are currently

34 total vacancies: 8 Psychologists, 1. Psychiatrist, 9 Mental Health Practitioners, 8 chemical dependency

counselors, 2 Social Workers, L nurse practitioner, 1 registered nurse, L clinical program manager and 3 support

staff. These include positions that have become vacant due to recent promotions to fill leadership positions within

behavioral health and newly created positions from LB 598 that we have been unable to fill to date.
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The table below provides the total number of employees, the number of vacancies by facility. The table below lists the
vacancies by position and facility.

*other includes central Office and unfilled positions that have not yet been assigned to a facility.

9. Waiting List lnformation - The current waiting lists for substance abuse, sex offender and violence offender
programs are provided below.

Substance Abuse Treatment:

OCC/SAU-96 beds, 96 in treatment (Waiting List = 56)

TSCI/SAU-72beds, Just started new program 13 in treatment, 9 starting 4/18 (Waiting List = 78)
NSP/RTC-100 beds, 100 in treatment (Waiting List = 114)
NCCWSAU-48 beds, 48 in treatment (Waiting List = 51)

Sex Offender Services:

bHeLP - 17 just beginning treatment (Waiting List = 33)
oHeLP - 50 in treatment (Waiting List = 67)
iHeLP - 52 in treatment (Waiting List = 28)

Violent Offender Services:

DV (Domestic Violence) - 62 in treatment (Waiting List for DV with CVORT Review=99)
AM (Anger Management)- 68 in treatment (Waiting List for AM with CVORT Review=91)
VRP(Violence Reduction Program) - 8 in treatment (Waiting List = 84)

*Waiting List for DV without CVORT Review is around 90 each.
*Waiting List for AM without CVORT Review is around 90 each.

Diagnostic and Evaluation Center (DEC)

Lincoln Correctional Center (LCC)

Nebraska Correctional Center for
Women (NCCW)

Nebraska Correctional Youth Facility
(NcYF)

Nebraska State Penitentiary (NSP)

Omaha Correctional Center (OCC)

Tecumseh State Correctional lnstitution
(rscl)

Work Ethic Camp (WEC)

Community Corrections Lincoln (CCL)

Community Corrections Omaha (CCO)
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om:
Jent:
To:
Cc
Subject:
Attachments:

Carbaugh, Abby L
Tuesday, July L2,2016 12:16 PM

Kate Bolz

Beaty, Jeffry
RE: Mental Health Staff Question
BH.FTE.overview.S-30-L6.xlsx; BH.orgchart.6-30-201-6.pdf; ACA Memo RE Staffing.pdf

Good afternoon, Senator Bolz,

I received some feedback for your original request and have included it below:

NDCS Administtative Regulation (AR) 775.02,Hea1th Personnel Management, Ptocedutes, II. Staffing,

states:

"The facility uses a staffing analysis to determine the essential positions needed to perform the health

services mission and provide the defined scope of services. A staffing plan is developed and implemented

from this analysis. There is an annual review by the Health Authority to detertnine if the number and type

of staff is adequate."

This is policy language is specific to an American Cottectional Association (ACA) standard and refers

specifically to medicai staffing. The documentation used for ACA audits is attached. The documentation

suffices to meet the standard during the accreditation audit.

In reviewing this language and our documentation, we have determined a more in-depth review of our
practice is in order. The chief operating officet for Health Services will be identifying what the best practice

should be and deveioping more specific language and process to meet this standatd and make it usefi.rl to

the agency, recognizing thzt a review coinciding with the biennium budget Process would likeiy be more

usefirl.

That said, we have also included information below, orgarizarttonal charts for Behavioral Health and a

spreadsheet listing all behavioral health positions, identifting those that arc fi)7edf v^c nt.

Wlrile acknowledging NDCS continues to struggle with vacancies, recruitment has been enhanced by the

credibiJity and strength of our new Psychiatric & Behavioral Health leadership team.

Chief of Psychiatry position created by Legislature filied B/24/15 by Martin \il/ezel, MD
Behavioral Heaith Administrator fiIIed 8/24/1,5 by LisaJones, PhD
Assistant B.H. Admin-N{ental Health filled 9 /7 /1,5 by Alice lvlitwatuciu, PhD

Recruitrnent Successes of this leadership team include:
7. Staff Psych Nurse Practitioner hired from LRC 9 /28/15 @DEC

- Retumed to LRC 6/6/16
2. Contract Psych Nulse Practitioner hiled part time (4-6 days/month) @ LCC rc / 8 / 1,5 to ditect bill

BCBS
3. Staff Psychiatrist-hired on staff full tjme @ OCC/NCC!7 1,/4/16 (a{ter1.4 years as patt time

Contiactor)
4. Staff Psychologist -hired on staff full time @ NCCW 2/22/16 (provisionally licensed/needs

supervision hours)
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Jeff is back in the office as of today, so please let either him or I know if there is anything else you need.

Thanks, i

bbv

**********x****************x****xx*xx******
Abby L. Carbaugh, Ph.D.
Resea rch Administrator
Nebraska Department of Correctional Services

1610

P.O. Box 9466L
Lincoln, NE 65809
Office: 402-479-5760
Cell: 402-203-22LL
E-mail : abby.carbauoh@nebraska.gov

CONFIDENTIALITY NOTICE mis e-mail communication and any attachments may conbin information that is priuilege4 onfideniial and exempt
from disclosure under appticable law. The designated recipients are prohibited from re-disdosing this information to any other party without
authorizatron and are required to destroy the information after its stated need has been fufilld. If you are not the intended recipient(s) or an agent
responsible for delivering this communication to the intended recipien(s) you are hereby notified that any review, dt'sseminattbn, distribution, or
copying of this communiation and ib aftachments is stricfly prohibitd. If you have received this communiation in error, please immediately notifr me

by replying to this e-mail and destroy the oiginal message and any atbchments it may have contained.

From: Carbaugh, Abby L
Sent: Thursday, July O7,2016 11:50 AM
To: Kate Bolz; Beaty, Jeffry
Subject RE: Mental Health Staff Question

Hello Senator Bolz,

;hecked on the status of this request, and staff are still working to put together the materials you've

requested. Hopefully, you will have the information you are looking for early next week.

Thanks,
-Abby

**r<**** **** ** ***x*x* * * *** E* ** ** ** *r< x***r<r(**

Abby L. Carbaugh, Ph.D.
Research Administrator
Nebraska Department of Correctional Services
P.O. Box 94661
Lincoln, NE 65809
Office: 402-479-5760
Cell: 402-203-22LL
E-mail : abbv.carbaugh@nebraska.qov

CONFIDENTIALITY NOTICET This e-mail communiation and any attachments may contain information that is privilegd, confidential, and avempt

from disclosure under appticabte law. The designated recipients are prohibited from re-disclosing this information to any other party without
authorization and are required to destroy the information after its stated need has been fulfilled. If you are not the intended recipient(s) or an agent

responsible for deliveing this rcmmunication to the intended recipien(s) you are hereby notified that any review, dissemination, distribution, or
apying of this communication and its attachments is stictty prohibited. If you have received this communication in error, please immediately notify me

by replying to this e-mail and destroy the original message and any attachmenb it may have contained.

Ftrom: Kate Bolz lmaitto:kOotzOteg. l
Sent: Wednesday, July 06, 2016 1:02 PM
-o: Carbaugh, Abby L; Beaty, Jeffry

ubject: Re: Mental Health Staff Question 
l

Hello - Could I please have an update on the status of this request? Thank you.

3
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Forwarded message
'rom: Kate BoIz <kbolz @.!egOg,gov>

Jate: Mon,Jan27,2016 atLl:42 ANI
Subject: Mental Health Staff Question
To: 'Jeffry.beaty"

Hi Jeff -

As you know, the question of mental health staffing has been one of great interest to me. I noticed in reviewing
your regulations that there is an annual review completed regarding mental health staffing required in your
regulations. Would you please send me the outcome of the review and the staffing plan for the past three
years?

Sincerely, Senator Bolz

"STAFFING The facility uses a staffing analysis to determine the essential positions needed to perform the health services mission and
provide the defined scope of services. A staffing plan is developed and implemented from this analysis. There is an annual review by the

Health Authority to determine if the number and type of staff is adequate."

http://www.conections.nebraska.gov/pdf/arlhealthservices/AR7o201 15.02.pdf

Senator Kate Bolz

District 29

Room 1120

Nebraska State Capitol

@02) 411-2734
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DEPARTMENT OF CORRECTIONAL SERVICES

Scott R. Frakes
Director

TO:

FROM:

DATE:

SUBJECT:

Pete Ricketts
Governor

ME.MORANDUIII

ACA Auditors

Steve Johnson, Business Manager, Health Services

July 11,2016

ACA Standard 4-4412

Staffing analyses are conducted to determine the essential positions needed to perform the health services mission

ind to-proviOi the defined scope of services for the Health Services Department programs and services.

The Health Services Department in conjunction with ACA defines staffing effectiveness as, ''the number,

competency, and skill mix of staff as retated to the provision of needed services."

The staffing plans (e.g., Minimal post Staffing Analysis per facility in Attachment 1) can be observed for these areas

as defined-oi tne Hejfn Services FTE staffing report. Recommendations for staffing in the development of programs

and services in the Health Services Department are also requested for each biennial budget-

Adequate staffing determinations are based on many_vari.1bles. such as facility size, configuration, location, clinic,

nosphat needs, a-nO inmJte population acuity needs.-Staff feedback is considered in future planning determinations.

Appropriate staffing recommendations were developed for the Health Services Departments" budgels, including 
,

fr4lOicll, Mental Hdalth, Dental, and Substance Abuse. These recommendations were proposed in the. Prioritized

Biennium Budget Requests and presented to Executive Staff and Central Office Administration (Attachment 2)-

The Health Services Department also utilizes contracted temporary agencies for various positions throughout Health

Services. These contraited positions serve vital needs for appropriate patient care a_nd meeting the acuiety levels of

the facility. ln addition, tne oepanment utilizes various other'ioniracted' services (Attachment 3) for staffing and

related personnel needs.

Altachments



L627

Attachrnent I



r628

oo
o

oq
o

oo
o

o(3
o

oq oe

oq oo

oo
o
lr)
tf
(ooo(o
$o

rllti
ffi
I{GII
xcl
BrEIt$t
t<{
ffi
ilrUt
ffii
lffi
!d{}{if
ffiF'
H
W
EET
IET

ffi
lEr
hro)!
ro{
,9:
Bfi
r5?
to:itF.'

iR,
,ltgt,ffi

lu
lI.
-gtl
s
o

o
Glr

:tltt
rii
E
IT
tr

ffi
i10:
f;cD
tE!
ffi

uJ

tr
g
ltg
(g

,cl
IB

ll,

F(o
(aoo(o
$o

IIJ

lJ.

.gttg
'6

ul
ll
(,

,,,!lr!
rg

oo
o

oo
o

oq
o

oo
o

og
o

oo
C;

oo
(f

oo
o

C)o
o

oq
e

oo oo
r

oo
r

oo
r

oo
.li

IJJ
F
l!
I
-ct
s
(s

'6
(!
IL

:'!4,lt
trltillr
M

oq
r

oq oo
-

oq
-

oo
$

oo
o

C)oo
ooo

ooo
r
@
(f)oo(oso

(f,
lr)
(ooo(o\t
C)

o)
r
Cf)oo(o\to

o(a
cr)oo(oso

N

(o
\E

+
so
T]o
.3
oft
g
oakL\\r)e
llt

+
Fo
$

1ooo
boo



r629



1630

EX
'OD F' B

Io
ruo

ruo
r
o

,.'
':a:7.:,, :.

uro

oo<i
FI
.Ao o

quo
uuo

u
Io

oa()rfi( f.J
4
Lo

Buo
6<>oc)N(DN(l

ero
rt a.lr{.r.l x

dooo(o\t
Ora

{{g,i F rro
q
Lo

r
I
o

uro

t:i{
i:*,
tg4

v!.
rro

uuo
u*o

(
g
o

uro
Iro

doc1lr!t ar
H a.l

uuo
uro x

oo
<N
d ar,

o(3coN(,oNO
Aof, f'llo \t
C) r{

ooooro\l
OFa

r(c
lrF

oo
u)
d
r\o

ooy!
d
F-o

oo(o
H
obo

oo
U)
d
F.o

€iii
i'.:',.

'':-...,

oo
ri {tg€g gro J

oo-<l 0d>
togOF

domoFu)OH

doc)q,ltN
dN

quo Fo

ooo
N
N x

o(>
<rq
HN

doooN\ONO

6o
(ot
O r-l

a&-ps
EI Ft-

oort
t{

F.o

ooin
F{

F.o

oo(o
H
too

oor}
H
t.o

1i'.:i

4.1;t
i{tt

o
<,<laH 'Ct,3>go<e

oo(oms{Or{

oo_<l rur{>
\69
OF

oofn ro
ir rt)
od

doaaS .-ld..l
rro Ful

ooo
N
N
r{ x

Cr c>il iJ$ft
OOo<)N\O

oooo(l, \iOH

Ae
PC
FF.

ooln.{*o

oou)
r-l
Ao

oo(o
d
@o

oo
rrl
r{
No

, a,'

o
<)$H
1.oo

ooromro st
OF{

)
oo_+0il>
1;gOF

6oro d)F\ tnOH
o(3o(frt l!Hr\I

do
<f r.i
!-l N tl

ooo
N
N x x

(l c)c) c)N(ONO

6o
rtt rt()FI

Es
-F

ooyt
FI
F\o

o(f
u)
Ft
r\o

oo(o
r.l
00o

oo
Ln
d
rlo

I jti

7*::1

oolf
Fl
@o

o
m
<t
r{
d
m(o
o )

(:)
o-<tod>,$s
OF

ololnH
o
m
F.o

d(,({
Fl

(f

c
N
N
6
ra F6

oooc{
c{
d x

"d iEof-rctFF6

r3(3
(o

d
N
N

o
sl

6
dlrllo

Zao<
>F

oo
rrt
d
rlo

o
<)t).{to

ooioH
00o

oo
rnrl
No ia

oo\tr{
(Do

6om(n(ost
OFI

J

oo_sloFa>,ig
OF

6ofos
F. !n
Or{

6o
<t c.l

A^
<f r"l Fra

o
<>o
N
N x x

c)oooNroNO

dot6 t6rD\lC, F{

rro
t
0,d

zr:
izD F Lro

uro
Iro

ug
o

a).!
,i,t

q
Io

uro
Iro

Lro
6o
6 ft)ro{Or{

o(f,o(}rtN
df\l

I
Io

Gg
o

rro
OC)(>o
N\ONO

oofis
€N*N

oooorD rt
(f Fl

[r \a

(ai F
uuo

G
Bo

&
Io

4ro

:x:,
t:,li
.?{. uro

uuo
q
q
C)

u(
o

uro
(:ooo<,N

guo
uuo

rro ><

{3()
C 4.,gN

(fOoor.I (o
NO

oo6miO tlOH

ooooro(
Or{

trts

oor}
.'l
t'\o

oo
l/)
H
r.o

oo
TD
r{
@

oorn
rJ
No

oo
t{!6>9o<z

ooaom(o$
OH

oommnro
O t'{

oo_slOd>,ig
OF

uuo
Iro

oo
<'N
H'J

ooooN€NO

oooN
c.l
rJ x

fl t3(f dt
<NHN

cn
l( .c

id r'i{

oo
r')
Fl
No

ooln
Fl
F\o

oo(o
t{

oo

<)o
lr)
d
F\o

oo
H'O,3:Eo<Z

oom fi)@+c)d
oomfohfnod

oo_+o
i-t >
.6C
OF

6ofn rnNtnod
uuo

o<r
aa dr<t Fl
-i a.l

ooooAIDNO

ooo
N
N
H ><

oa)omrt clrl ftl x

lr,
Er<

(>
or)
t\o

oo
rn
H
t-.o

oo(o
d
coo

o(,
rn

F.o

w:
'tt4

oo-t
(o
o

oomm@<tod

ooomu) (n
c)d

oo-
sr_ o
,igol-

ooco anF.nOH

oi,A(}ci r.ldN

t)o6 frlvFl
oo<)oN€NO

oo(,
N
N
H x x ><

Er
F

oor)
d*o

oor)
t\o

oo
@
H
@o

oo
rn
d
No

.1'
a,.

oo
<t
i
roo

o(n
sfd
O
m(oo

o
co
fn

o
m
uto

oo-<tu
sgo l,-

o
ro

o
l-.

ilN
oa

NNl
uuo

<)oo
N
N x

"drEo=>
=EAFFYl

o0
oo
N
N

rro
o
G

Zto<
>r-

oo
rn
d
Fo

oo
rr)
d*o

oo
r.o

00o

oot)t
l'.o

O,.E

fi::

oo
H'Ed>go<Z

6ornm@$od J

oo_r+ (U
d>
,69
OF

OOfnm
F. rn
od

oo()()
<iNdN

oo
fi d-a
{N

dooo
Nlo
NO

ooor{
N

)< x x
oorom(o sf
Od

Bg
o
d
a,
E.

Fl rc
Fr
<1 C
^- (\

tr
(u
:o
@o
Eq,g
€eY. Z,

q,
F
E

o
G
Pusiz6-

-z
5s-!z0hz>
ti.9oio9<

(u
I
ET'
oO

e&
tE
Ca6e0c

aL

.)iz
z;,
'4,,'i,.
U
2p.,

z>
ed--trE
E s'6
u;d,-s.>;:
e o 9.Pdo o.fg';>-l olii
E6t ft

z
E
c
f
ro
c't
o
:z

o
a,

E
&
c
o
E
*z
a6E

z
E

D

={9
o
E
m
d,

z
4J

Go
3

F

o
J2
5
oc,F
'=z
GA(JJ

3oE

;o

et
l-J

oo
P- <t

(9E
o)gj
0ts
Ot;

ot
6J&g>
n<
5B

q
6

co)o
E>cF

=a

z
o-
J

ioJ
fo
o:(JF
o(,E>
llF

:
0)5o
E
OEu.=
PT
US
DZiuot)

z
f.--

zc
si
oa
o

o
U
o>oa>
CF
.92EG
<J

o'
()
!.
6

=.€sil.3>
UE

z
E.

c
!c9..-O

9;Ug

o
u0
(U

o
o(J

q-
(o
{.,tt,
uog
UIL
=z
(o
.9'o
q,

=L
o
.L

N
tJ-

(Jz
o

I(J
(J
(J
u(J
o



16 31

fii
T-Yo)trN(!sts
NFe -:.Sf ut
-yLgoh

F

O'aL)t,
JOgi
olsHE(Yit g
rLmoB3t!9V-ep.O(gG

=5e H s

H-flf,F.g:rt 
=6aEe6 5 EE,EIEP

HHT\Eg
FC,\e'so
ffi &.E(,dtizsxfireo:i:E
;=+'

E.=EI oo .r,tatr2
-))EE

uic95€ U

o
a0
lELo
ou

rL
lU+,

CN

u0c
t,L

z
(o
.g
T'o

r-
orl

lsllNl
rrl>lL'Izl
9lL'IUI(JI
rJt(JIol

5{ 6o(nm
ul tY)OH

C)o
\iF,

4
4o

I
Io

(n
N
r\
F 6o('rm

tJ) inOH

o(]
NN

rro
4
Lo

NN
t\
a
L

I
Io

ooat tttifN
do
r,N

domrnItm
Od

E

=N!\FT\
4ro

do
<tN

oo(i
emE

6od, anl') (n
od

(f c)UN
B^-

do
CN

oo{Ylm<lNHN
Lro

do(n (arlm
Od

(n
d
N
l/)U
f,F

o
fislN
o
qt
H

o
N(\,
o
(r1
<l

o
(Y)
fnrl
d
(Y'
uto

5r
E r--

oc)Mfv}AN
FIN

ruo
6omdl
SNH C.l

r
Lo

t\
H
t\z
fvl

Lro
tio
E,

oodt ar)+N
F| N

Luo
dc>(omr}roc)d

3os
E
tu

ca

-(oE{rrN
6uoudC

oa
s'Nr{N

ruo
oo(n rnr^mc)d

o
6roJ

ln
..t
T\
a
q

g
Lo
Ei
OJ
d.

ood! {n!tN
oofnmrt av
dN

Iq
o

o

;

e.
ld
!\F t'.

r4o
dc:(n arlqtN
FIN

6o.n lnq.{
rlN

rro
cL
l

ao

o(oUd

=F

OQman<tN
gro

O(](nm
<t 6,

ooromln clod
'5
6o

N

N
U
:l
F

a(n
N
N
o
rl
H

Lro

{3
1I,
N
GI
o
m!t

o(n
m
t{

o(v)
r/)o

g

6*>F
oomm<tN
dt\

oo
an (n<tN

u
4o

do(nmrlm
Oci

J
_boB-=-gE
*s

0,,

o

ro
i-{oN
U
F
o EU

j
lU
E
trou55cl-'Hs
>.2- (.)

o
L
ru

oLu1
tusa*
EIc=g6

(J

o
5
(9

9a
e>FF

u'o
ooE, U\
E>
EF
ES
=2(JU

>!
6E
(/l-goe,
E+
a4)uou->
ZY

z-r9
3EzE
Od,



550

(r)o
I

c
=t
F
O)

6)
rnz()

Fo(/l

(,rolr

ul
Ol
O)

TJ
@
oo

(-)
o
t+n
9)

o
tt

r)o

ts(o

N)
(Jr

N){

H
\l

Jr
o
0)
rl

ao
B

oo
tlz

u)
@

(n
(.r)

(,
5

N){

€
rnr)

(o

Ho

P
ur

6

-l
Lr)
(^J

Ho
N

P(,
@

ts(,
F

(,
@

or)n

N)
ur

N
F

UJ
H

F
O)

zaru

@
N)

H
ts{

ts
N)
5

Ol
5

z
C)
Frl

H
Or

H
(Jl

N){

H
Ctl

z
(-)
r')
€

NJ
00

(x
(lt

N)
!

P
ur

ro
c)

(,
LN

(lJ
@

ot
ut

Cr)
H

tf
TE,
(^)

(,,.)

H

(^)
O

(.r)
O)

N){

C)(A

F

(l)

cn

N

O
a)()
o

Or

A

@

(,

c)
a)
a)
F

H
O

\o

F
NJ

s

(-^)o
Ig

Ca
I

P
Or

C)
rrlz
(.)

P{
bo
@
o\

N'
H
b(o
>R

N)
U)
io
P
:s

P
f'(oo
;R

-(D
rt5
9)

o+r
h
c)o

Or\
Ll,\oo\

H
l'
Ol
(-^)

x

ts(x
t^r
@
\o
o\

\,1
box

Jr
(D
$
r+
I
(n
o
E

c)
(D
@

N)
N)
ro
ot
;e

N)
ts
L..t
!s

NJI
55\oo\

\o
b
Ol
>R

{
rn()

ts
CrJ

b5x

H
F5(o
>R

NJI
@
u)
>R

ts
l-
P
P
}R

rJ
(r)
-

N)
!^.)
Or{s
(,^)
N)
b
N)s

(,1)
F
b(o
>3

Pt,
b,
(-rr

s

o
a)()

F(n
F(,
s

P
(AJ

\
Px

ts
!
-ltss

90(o
(o
;R

zt)rg

ts(o
Ln
N.}

}R

N)(rl
bo
@\oo\

N'
!
b(,
>R

ts
Lt)
io{
o\

z
a)
EI

Nr
o)
N)
>R

No
bo
>R

(,
Ioo\oo\

N
F
b(,
o\

zn
(.)
€

N)
N)
b(o
s

N){
b,
!\oo\

N
!-
(l)
Fs

P
P
-lN)
>S

t-
c)
a)

F
F(o
Or
;s

P
P(x
@\oo\

N)
@
b
N)x

P
9)
(^J
Olx

E'
r4
C)

N)
N
bo
@
:R

N)
}J

bo
N
>R

NI
ts
@s

P
@
(,l
Ols

Cj
(n

FFos

(,
i.r(,
\oo\

O)
5
(,l

>s

l'J
H
!
o\

(-]
c)
C)o

N
P
b(Jl
x

P
Fo5
>R

N
@
b
\,1
}R

ts
Ioo
;s

(.)
a)(1r

N)I
co(x
}R

P
90
(.1)\,x

N'F
b
(O

s

S
ts5\oo\



15 51



1652

Axis Titte
,\,o
bo
>R

N)
9)
F
@
>R

P
f{
Ps

Ht'
H
P

NJ
@
io
F
>s

N)

b(o
s

o
mz
a)

mo
J
ct

(')

-tc'
-J
o
o
-



16 53



7554

(E
o

lt
o

=oFo
LE
Eb
OCL
g3
(!s
9.E>3bov
V,
CL

o
L)

o(J



16 55



16 56

oq
o

sssxooooeqqe
NO69dd

c
.9
o
E
o
CL

o
.9
ts
3

o
oc
F
t-
o

o
3o
ah
tuI
bolh
CL

oL'
oI
1^o
FIo
N

.
o
f,
c
o
!

-
6
l

!
o

I



t557



169I

Smith, Julie D.

om:

-ent:
To:
Subject:

Spindler, Robin
Thursday, luly 28,201-6 10:30 AM
Criner, Erinn; Smith, Julie D.

RE: Inspector General request

New benefit rate: based on actuals for Fy 16, it is now 35%.

From: Criner, Erinn
Sent: Thursday, July 28,2AL6 9:52 AM
To: Smith, Julie D.; Spindler, Robin
Subject: FW: Inspector General request

Here's the STA information for the requested information (it started as a request from lG):

Regarding the training $, I misspoke, he calculates as described:

When it comes to figuring the cost of training there are many ways to add up the numbers. I have
traditionally calculated the wage of a Correctional Officer attending the full Academy plus the 40 hours
of OJT after the Academy. I look at the current wage for a CO and multiply by 28% for benefits. I figure
in the cost of supplies (manual, firearms costs, etc.).

With the current rate of pay for a CO plus benefits multiplied by 7 weeks plus the cost of supplies =
55,792.82. This does not include lnstructor wages, Academy building lease, etc.

Robin - is there anything additional? We could take instructors, however, that cost would change depending on the
amount of students, and it doesn't take in to account in-service ....

From: Sturdy, Ken
Sent: Wednesday, July 27, 20L6 2:52 pM

Tor Criner, Erinn
Subject: RE: Inspector General request

FY L3h4 526 started pre-Service - 34 did not finish - 6%

FY 14/15 462 started Pre-Service - 40 did not finish - 9%

Costs were approximately the same (annual pay raises would need to be subtracted)

Ken Sturdy, Training & Development Manager
Nebraska Department of Correctional Services
402-471-1783

m: Criner, Erinn

-ent: Wednesday, July 27,2016 12:05 pM

To: Sturdy, Ken
Subject: RE: Inspector General request
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Ken,

have an additional request for information to the below, which provides some of the information. Could you please let
ie know if this is data that you have readily available? Or will it take some work to put together? Please let me know.

Thanks,

Erinn

10. Documents relating tn staff training d*ta from July I-'2013 thr*
ineluding, by year, how many individuals enrslled in the sta{f training r

meny individuals su*cessftilly sompleted the staff training ecfldsmy, sn

training;

From: Sturdy, Ken
Sent: Friday, July 15, 2016 3:23 PM
To: Criner, Erinn
Subject: RE: Inspector General request

Erinn,

Starting with the first class in July of 2015 through the last class to start in June of 2016 we have had 587 employees
start Pre-Service. As of today, 48 of those employees have resigned or were released from original probation while

[ending Pre-Service training (about 8%).

When it comes to figuring the cost of training there are many ways to add up the numbers. I have traditionally
calculated the wage of a Correctional Officer attending the full Academy plus the 40 hours of OJT after the Academy. I

look at the current wage for a CO and multiply by 28% for benefits. I figure in the cost of supplies (manual, firearms
costs, etc.).

With the current rate of pay for a CO plus benefits multiplied by 7 weeks plus the cost of supplies = $5,792.82. This does
not include lnstructor wages, Academy building lease, etc.

Ken Sturdy, Training & Development Manager
Nebraska Department of Correctional Services
402-471-1783

From: Criner, Erinn
Sent: Thursday, July L4,20L6 5:29 PM

To: Sturdy, Ken
Subject: Inspector General request

Hi Ken,

l'm compiling some information for Doug Koebernick. ls this something you could assist with? t'm capturing other
rurnover information, but if you have additional tracking that you do specific to STA, l'd like to discuss.

"Do you have any data on training costs for employees and related data on how many people complete the
training and stay employed with the Department?"
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I have some time to gather the info, do you think you could have something around July 27th to me?

,ease let me know.

Thanks,

Erinn

Erinn Criner, HR Administrator
Nebraska Department of Correctional Services
Office: (402)479-5752
Cell: [402J 430-7483
Fax (402) 479-5719
erinn.criner@nebraska.gov

Maximizer I Individualization lArranger I Positivity I Woo

.sr NEBRASKA
I

t-EtbHdifTibi{ii O@@O
SERI'ICES

The information contained in this e-mail message and any attachmen* mdy be privileged and confidential. Ifthe reader ofthis message is notthe intended
recipient or an agent responsible for delivering it to the intended recipient, you are hereby notified that any review, dissemination, distribution or copying of this
communication is strictly prohibited. lf you have received this communication in error, please notify the sender immediately by replying to this e-mail and delete

z message and any attachments from your computer.
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Nebraska Department of Correctional Services

LB 557 Mandatory Overtime Reduction Report

lntroduction

ln Legislative Bill 657 (2015), the Appropriations Committee indicated the intent of the Legislature was

for the Department to reduce mandatory overtime at its facilities. The following provision was included

in LB 657:

The deportment shall examine reducing mandatory overtime by studying its poy structure,
including, but not limited to, odopting o poy structure that ollows employees to advance through
the poy line, adopting a step plan or o similor-type plan, or by adopting onother method that
gives incentives for employees to remain employed by the department. The department moy
conduct o salory survey to see if the deportment's solaries ore competitive with other entities for
which it competes with for employees. The deportment sholl issue o report to the Appropriations

Committee of the Legisloture electronicolly on this subject by lonuary 1, 2076.

The scope of this report addresses the following issues:

1. Reduction of Mandatory Overtime

2. Recruitment and Retention Efforts

3. Correctional Pay Structure

4. Short and Long Term Strategies and Recommendations

1. Reduction of Mandatorv Overtime

Mandatory overtime occurs when an employee is directed by management to work a specified amount
of time into the next shift. This occurs most commonly when employees are required to fill vacant posts

that must be staffed. These posts are considered essential and must be filled in order to safely operate

the correctional facility. Voluntary overtime is based on seniority of those employees who volunteer.
Following contract provisions, lists are maintained of those staff to be called in for mandatory overtime.

ln an attempt to provide a means for these employees to better manage their personal schedules, staff
who volunteer for overtime move to the bottom of the mandatory overtime list. Therefore, many, if not
most, of the staff who volunteer for overtime would have been 'mandatoried' if they had not

volunteered.

Below are three charts which illustrate the amount of overtime worked in the Department since June of
2015. This data was not easy to compile due to the incident at Tecumseh State Correctional lnstitution
(TSCI) in May and the switch to 12 hour shifts, which our telestaff software that tracks mandatory

overtime does not support. We have seen a reduction in the amount of mandatory and voluntary
overtime since June, but a portion of this is attributable to the incident at TSCI and the need to have our
special operations teams (consisting of staff from other facilities) on site at TSCI during May and much of
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June. The Department is optimistic that our recruitment and retention efforts will further increase this
downward trend and we will continue to track and report overtime data on a monthly basis.

NDCS Mandatory OT Hours r CCCL

r ccco

I DEC

I LCC

I NCCW

I NCYF

r NSP

r occ

rWEC

June July August September october November r TsCl

Telestaff - TSCI Not lncluded through October; TSCI Unit Caseworkers included
beginning November 23, zOLs

NDCS Voluntary OT Hours
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beginning November 23, 2OL5
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NDCS Mandatory and Voluntary OT Hours
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Turnover
Keeping quality, trained staff is important for maintaining safe and secure prisons in Nebraska. Not only

are staff responsible for keeping offenders and the public safe, they play a vital role in the rehabilitative
process for offenders, assisting with their successful reentry into our communities upon

release. Furthermore, the ability to retain trained correctional professionals committed to successful

offender reintegration into society protects all Nebraskans.

Organizations typically view turnover rates of L2-L5% as a healthy and normal part of business

operations. Turnover levels in excess of L5%, however, may indicate instability and create management
difficulties. Over the past 5 years, NDCS has maintained an agency wide turnover rate of 18.5% or
higher. The turnover issue is particularly troublesome among security staff positions, with turnover
ratesof over28%inFY15andslightlyhighersofarthisfiscalyear. lnordertocombatthisissue,NDCS
is focusing its efforts on reducing turnover among key security and unit staff with a target of reducing it
to 28% or lower by the end of FY 20L6.

Research has shown correctional officers face higher levels of stress than workers in other lines of
work. Extended exposure to occupational stress can increase the risk of serious medical conditions and

have negative effects on workers' emotional and behavioralwellbeing. These impacts may lead to
decreases in staff morale and higher rates of turnover among key staff positions as they search for jobs

in less stressful environments. As turnover increases and fewer staff are available to perform necessary

job functions, the amount of money spent on overtime pay for existing employees increases. NDCS

currently faces higher than normal rates of turnover among essential custody and unit staff. ln order to
increase employee retention, NDCS will fillvacancies through increased internal promotions and efforts
to enhance staff recruitment. Not only will this alleviate levels of stress among NDCS employees, but it
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will also increase efficiencies within the department's operations by reducing the amount of money
dedicated to overtime expenditures. A graph outlining turnover rates is provided below.

TurnoYtr among Securitl'rrd UnitStaff in GalcndarYcar
{rrcludei promolinnsl

400
350
300
250
20D
150
l-o$

50
0

2. Recruitment and Retention Efforts bv NDCS

Recognizing mandatory overtime is a significant issue for NDCS, extensive and innovative recruitment
efforts have been undertaken. Listed below are key achievements implemented over the last year and a
half:

. Significantly increase of our web advertising of positions. During this time, we've also added

automatic postings of external positions to colleges' job boards across the state.

. Social media campaigns continue to gain readership. The more people who "like" the posts on

Facebook and Linked ln, the more readership we gain. We are posting recognition, graduation,

special events, and other programming in addition to our job advertisements.

o We've surveyed our new hire classes to find out where they heard about the openings that
brought them to corrections. Overwhelmingly, the data shows that our staff is our tool to
recruit new employees.

o Human Resources created a video series highlighting internships, behavioral health, internal
promotions, mentoring, and tuition assistance.

o NDCS' Agency Recruiter started in July of 201,5.

o Career fairs continue to be an important opportunity for NDCS to be visible in the communities
and colleges. NDCS is partnering with colleges and communities across the state to have a
presence at a variety of events.

Bate perAuth- FTE
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. Radio advertising on 106.3, t01..9,92.9 and Husker game coverage on 98.1

o Efforts remain strong in networking with the Veteran's Administration, Nebraska National

Guard, Nebraska Department of Labor, Vocational Rehabilitation, High School Educators,

Colligate Contacts, Chambers of Commerce, and Economic Developments as examples.

Emplovee Eneasement

Employee engagement has become recognized and accepted as criticalto employee retention and

productivity. An engaged employee is a person who is fully involved in and enthusiastic about his or her

work. The employee is connected to your mission. A Gallup survey reported that only 29% of
employees are actively engaged in their jobs; 54% of employees are not engaged or have "mentally

checked out". Finally, Gallup found !7% of employees are actively disengaged, undermining what their
engaged co-workers are trying to accomplish.

Whether it is the private or public sector, employee engagement is key to achieving the organization's

mission in a productive manner. Our employees contribute directly to the success of the Department,

and we need to provide opportunities to recognize and value the hard work they do. While we

acknowledge that we have work ahead of us in this area, NDCS is employing a number of strategies to
achieve this goal. Regular ongoing communication with employees regarding job responsibilities and

expectations helps eliminate confusion and improve performance. Providing challenging and

meaningful work and opportunities for career advancement motivates employees. The revised

employee performance system provides a clear method to clarif,i expectations and provide feedback.

NDCS' strategic plan incorporates employee engagement as one of the five leading goals for the
Department. The following table illustrates the concepts of employee engagement:

Opportunltiesto l€am and gror
Progress in hst siv monlhs

I ha're a best *iend ai u,ark
Co,!,orl€rs corn nu'tt*d to qualfry
MlsslonlPurpose of oonpany

Do wi}at I do best every day

At wor[ my opinions aeem to oourt

Someone al uork en@uragee my development
SupeMsor/Sonreona al nork cares
Becognifi on lasl $e\4en ffi' P

Tarrnrodr

Merqermal
$0ppori

I have the materiab and equiprnent
I knoiil u,hat iB expected ;i#;ilrk
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Culture Studv

The NDCS culture study being conducted in collaboration with the Department of Administrative

Services is well underway. This study is critical to understanding the level of employee engagement

within NDCS. Randomly sampled correctional staff, as well as staff who have requested to participate,

are being interviewed in order to identify engagement strategies, as well as additional recruitment
opportunities. ln order for effective change to be implemented, an organization needs to understand
how it is currently situated.

Culture surveys were completed this fall throughout the agency by a work team comprised of individuals
not employed with NDCS. The interviews are complete, and results are being complied and analyzed at
this time. A full report will be submitted to the Director and his executive team which will carefully

review the results to identify needed areas of improvement and strategies to implement changes.

Exit Survevs

To answer the question why individuals have left our employment, exit surveys have recently been
implemented. This effort was initiated October L,2015 at the Tecumseh State Correctional lnstitution.
Surveys are being distributed by mail or email to those employees leaving TSCI. The surveys are

completed by the employee through a web based service (Survey Monkey) to ensure confidentiality for
the employee. The employee is also able to request to complete the survey by paper. To date, the
response rate has been lower than desired but human resources staff continue to explore ways to
increase participation. As implementation began in October there is not yet sufficient data available to
draw any conclusions.

NDCS Staff Retention Statistics Dashboard

Attached to this report is NDCS' Staff Retention Statistics dashboard. This report provides turnover data
among security and unit staff, weekly overtime rates per FTE and agency vacancies.

3. Adiustment of Correctional Salaries

Salaries of those individuals working mandatory overtime for NDCS fall under the Nebraska Association

of Public Employees Local 61 of the American Federation of State, County and Municipal Employees
(NAPE/AFSCME). Salary is a term of employment and required to be negotiated with the Union

representing those NDCS employees who experience the most mandatory overtime (officers, corporals,
sergeants and unit caseworkers). These negotiations usually provide for an annual increase, and the
increase for July L,2015 through June 30, 2OL7 was 2.25% effedive July L,2015 and 2A% effective July

1,2016.

An agreement can be reached between NDCS and the bargaining unit outside of the contract
negotiations period if the parties agree and salary adjustments outside the contract negotiation period
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between the Union and the State of Nebraska have occurred at least once in the past. On January 1,

1999, special upward adjustments to the hiring rates for Corrections Officers, Corrections Corporals, and

Corrections Sergeants were made. A salary survey is conducted as part of State contract negotiations

and a new survey will be completed for the upcoming biennium. The most recent survey did not

indicate that NDCS' salaries were lower than those of comparable states. NDCS is analyzing available pay

options and the associated fiscal impact so that any recommendations can be included as part of NDCS'

biennium budget submission for FY 2OL7 - FY 2019.

4. Conclusion: Short and Long Term Strategies and Recommendations

Realizing the critical recruitment and retention issues NDCS is currently facing, this report presents

strategies and recommendations for immediate implementation, as well as longer term

recommendations for consideration.

As noted, the culture study is well underway and exit surveys are being distributed. The information

provided through these efforts will be compiled and analyzed and will provide the basis for identification

of additional strategies and recommendations. Additionally, filling authorized vacancies is key to

reducing mandatory overtime. With one of the lowest unemployment rates in the county, we have to

continue looking at innovative ways to attract qualified individuals to NDCS. A long term strategy for

filling vacancies calls for 'hiring in advance' of vacancies before they occur, so a trained employee is

ready to fill a vacancy when it is created. Using data, we will be able to project how many vacancies will

occur in entry level positions such as correctional officers, corporals and caseworkers.

Another key effort implemented to reduce mandatory overtime allows for the compensation for hours

worked on post by qualified rules and regulations staff. Called 'straight time overtime'this effort allows

qualified staff to work a shift where staff otherwise would have been required to work mandatory

overtime. This actually reduces costs, as the rules and regulations employee volunteering to work the

shift is paid at straight time and not at overtime rates. Under this initiative, all contract provisions apply.

ln conclusion, the Department shares and appreciates the concern from the Legislature and

Appropriations committee about excessive mandatory overtime and the impact that has on staff as well

as the Department budget. As noted in the report, NDCS has undertaken a number of initiatives to

expand recruitment, enhance retention and improve employee engagement and will continue to

explore innovative solutions to these issues. We look forward to continuing to work with the Legislature

and the Appropriations committee to meet the needs of both inmates and employees while continuing

to protect public safety.

Director Scott Frakes

NDCS
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Criner, Erinn

'om:
ent:

To:
Subject:
Attachments:

Criner, Erinn

Monday, August 0L,2016 4:09 PM

Koebernick, Doug
requested information
237 t _}OL.p df ; 237 2 

-001.p df

Hi Doug,

Attached and below is information requested.

1.) Agency mandatory V. voluntary graphs. Please note, that this report comes from our Telestaff
software and does not include all overtime (it is a scheduling tool). As an example, if someone
stays past their shift to write a report it would not be captured here. Due to the 12 hour shifts,
TSCI is not currently using Telestaff (so not included in the mandatory / voluntary
report). Therefore, I've included reports from KRON0S (time keeping system) that includes all
overtime. It does not track mandatory v voluntary though. [Attachment23TL)

2.) Turnover information by facility, with reason and tenure from 1.1.2016 - 6.30.2016 (Attachment
2372)

3.J Training costs for Corrections 0fficers is approximately $5,600. This does not include Instructor
wages or building lease, etc.

a. FY 15/76 587 started pre-service - 48 did not finish * Bo/o

b. FY t3/L4 526 started Pre-Service - 34 did not finish - 6%
c. FY 1,4/L5 4.62 started Pre-Service - 40 did not finish - 9%

4.J Protective Services 0vertime dollars:
a. FY 15 $7,656,497
b. FY 14 $6,457,298
c. FY 13 $5,652,351
d. FY L2 $4,259,704
e. FY 11 $3,348,28'1.

As always, if you'd like to sit down and review this information or like for me to explain in further detail,
I'll be available.

Thanks,
Erinn

Erinn Criner, Human Talent Director
Nebraska Department of Correctional Services
Office: {4OZ)479-5752
Cell: (402)a30-7483
Fax: (402)479-5779

eri nn. cri n er(Dn ebraska.gov

!# l[fu,5,j 
Maximizerl rncrivitruarization I Arra'gerl positivityl woo

o@@s
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NDCS Exit Survey

2271

#1 COMPLFTE
Collector: Web Link 1 (Web Littk)
Started: Tuesday, August 18,2015 3:26:37 PM
Last Modified: Tuesday, August 18, 201 5 3:31:22 PM
Time Spent: 00:04:45
lP Address: 164.'t 19.82.105

PAGf 2; Welcome to the Exit $urvey!

QI: What is the division you are currently working for? Central offices

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in new field outside
state government

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

'Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friend Iiness of work environm ent

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

:rmal training

On the job training

Fair

Excellent

Excellent

Fair

Fair

Excellent

Good

Excellent

Fair

Fair

Good

Good

Good

Good

Poor

Fair

(no label)

(no label)

(no label)

1 t82



NDCS Exit Survey

PAGT 4
227 2

)4: Generally speaking, did you teave because you were Yes

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Little opportunities for advancement Primary

Salary Secondary

Supervision Third

PAGE 6

Q$: Would you consider returning to work here at some Yes

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of Yes

Correctional Services to someone else as a good place
to work?

J8: How long have you been working for NDCS? 1 - 3 years

Q9: How long have you been in your current job title? Under 1 year

Q10: Do you have any either cornments, questions, cr Respondent sltipped this
concerns? questll;n

2182



NDCS Exit Survey

z2t5
COMPLTTE
Collector: Web Link 1 (Web Link)
Started: Monday, October 19,2015 3:42:35 PM
Last Modified: Monday, October 19,2015 3:47:48 PM
Time Spent: 00:05:13
lP Address: 1M.119.82.10s

PAGE 2: Welcome io the Exit Survey!

QI: What is the division you are currently working for? TSCI

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignalion found another job in new field outside
state government

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Workspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Culturalsensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your iob well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

-ormaltraining

On the job training

Good

Good

Excellent

Good

Good

Good

Good

Good

Excellent

Good

Fair

Excellent

Excellent

Excellent

Poor

Excellent

Fair

Good

Good

3182
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PAST 4
227 4

i4: Generally speaking, did you leave because you were No

dissatisfied with your current job?

P,qGE 5

Q5: Rank the top three reason$ you were dissatisfied, Resporrrlettt ski1.4:ed tJrrs

using the options betow. questiott

PAGE 6

Q6: Would you consider returning to work here at some Yes

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of Yes

Gorrectional Services to someone else as a good place
to work?

Q8: How long have you been working for NDGS? 11 - 20 years

Q9: How tong have you been in your current job title? 1 1 - 20 years

,110: Do you have any other eomment$, questlons, or .Respondent sltippedtltis
cnncerns? {}ttestlan

4182



NDCS Exit Survey

2275

#3 iNCSrdp[_xTr
Collector: Web Link - Manual Entry 1 (Web Link)
Started: Wednesday, October 21 ,2015 9:26:02 AM
Last Modified: Wednesday, October 21,2015 9:26:56 AM
Time Spent: 00:00:53
lP Address: 164.1 19.82.105

PAGE 2: Welccme lo the Exii $urvey!

Q1: What is the division you are currently working for? Respondent skrpped thu
questiotl

Q2: Type of Separation - please choose the response
that best fits your situation:

Dismissal

PAG= 3

Q3: Please rate the foilowing areas related to your

- 
y:"fing experience.

P.AGE 4

Respondent skrirped this
quc,stiott

Q4: Generally speaking, did you leave because you vrtere
dissatisfied with your" curreni job?

Re sp o n cle"n t sk $:p e d th is
question

pA.Gr 5

Q5: Rank the t*p three reasons you w*re dissatisfied,

_"."T:ng 
the *Rtions below,

PAGT 6

ile s p ondetzt skipped th is
cluc.sfion

&S: Wouid you consicter returnfng to wark here at s$me
tirn* jn the future if you wers **igible for rehire?

&7: W*t*id you recomrte.nti the f{abraska *epartment of
Correcticnal Sn:nrices t* s*mecne else as a gootl place
ta v.torh?

"j3: l{*v'r lung ha.;e ,S*,-: fo*,** iriyrs*r *;:rr**t jai: fiile?

Re s trt o t rrlr; tt.skrirper/ rhi.s
qtx:sti<tr t

R r s ;t cx t d rt t t .skrirp<;r{ dus
strtNtslksrt

ll t s 1-. 
rs7 1 11 27 1 i skttrs'tetl t1r i s

g t rr-'.slt<rn

i<,:: s i.] o il {! t\ i i s ki 1 s p rt ti ti ti s
t.lucsi.it',ri

5l 82



NDCS Exit Survey

Q10: Do you have any other comnrents, questions, or lLespotulentskrppcd r/rls 227 5

co*cerns? qu,stian

6182



COMPLTTE
Collector: Web Link - Manual Entry 1 (!t/eb Link)
Stafted: Friday, November 06, 2015 12:17:12 PM
Last Modified: Friday, November 06, 2015 12:28:14 PM
Time Spent: 00:11:01
lP Address: 164.119.82.105

PAGE 2: Welccme to the Exit Survey!

Q1: What is the division you are currently working for? TSCI

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in new field outside
state government

PAEE 3

Q3: Please rate the following areas related to your working experience.

Supervision Excellent

Relationship with coworkers Excellent

'Vorkspace conditions Excellent

Salary Poor

Benefits Fair

Adequate facilities and Equipment Good

Cooperation/friendliness of work environment Excellent

Cultural sensitivity in the work environment Excellent

Opportunities to do what you do best Fair

Clear mission and direction for work Fair

Fair and equitable treatment Good

Enough direction and instruction to do your job well Good

Positive feedback/adequate recognition Poor

Support for decisions you made Excellent

Opportunities for advancement Poor

Opportunities to have your opinions considered Poor

Orientation Fair

ormaltraining Good

On the job training Poor

7 182



NDCS Exit Survey

P,qGE 4

227 I

-I4: Generally speaking, did you leave because you were No
dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reason$ you were dissatisfied, Respondart s/<44:ad rhis
using the options below. questiott

PAGE 6

Qfi: Would you consider returning to work here at some Yes
time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of Yes
Gorrectional Services to someone else as a good place
to work?

Q8: How long have you been working for NDCS? 1 - 3 years

Q9: How long have you been in your current job title? 1 - 3 years

*!10: Do you have any other comments, questions, or concerns?

I really enjoy the people I work with, I willstill be working within the prison, I will be employed through CCS in Medical.

8l 82



COMPLTTE
Coltector: Web Link - Manual Entry 1 (Web Link)
Started: Friday, December 04, 2015 10:2'l:16 AM
Last Modified: Friday, December 04,2015 10:40:31 AM
Time Spent:00:''19:14
lP Address: 208.92.17 1.153

PAGE 2: Welcome to the Exit $urveYl

Q1: What is the division you are currently working for? TSCI

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation Personal reasons

pAa:3

Q3: Please rate the following areas related to your working experience.

Supervision Poor

Relationship with coworkers Excellent

't/orkspace conditions Good

Salary Fair

Benefits Good

Adequate facilities and Equipment Fair

Cooperation/friendliness of work environment Fair

Cultural sensitivity in the work environment Good

Opportunities to do what you do best Fair

Clear mission and direction for work Poor

Fair and equitable treatment Poor

Enough direction and instruction to do your job well Poor

Positive feedback/adequate recognition Poor

Support for decisions you made Fair

Opportunities for advancement Poor

Opportunities to have your opinions considered Fair

Orientation Poor

:ormal training Poor

On the job training Poor

9l 82



NDCS Exit Survey

PAGT 4

2280

i4: Generally speaking, did you leave because you were Yes

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Little opportunities for advancement

Supervision

Too little recognition

Third

Pnmary

Secondary

PAGE 6

Q6: Would you consider returning to work here at some
time in the future if you were eligible for rehire?

No

Q7: Would you recommend the Nebraska Department of Yes

Correctional Services to someone else as a good place
to work?

l]f'. 
How t::n 

Lu"" 
yo1 been workins for NDcs?

Q9: How long have you been in your current job title?

7 - 10 years

7 - 10 years

Qf 0: Do you have any other comments, questions, or concerns?

The main reason I quit my job without having another job lined up is because the director of my department refused to

hold the staff accountable ior ANYTHING. lncluding but not limited to: Consistency among siaff to make inmates follow

rules. There were no (ZERO) meetings to find out expectations of management. This administrative director has

never been a boss before and'doesn't know how to manage people. This administrator lacks the abitity to lead and lets

the staff walk all over her. I have never had such a weak supervisor and still she remains incapable of disciplining her

staff and the inmates run amok. I am tired of being the bad guy and the only staff to consistently make inmates follow

the rules. Being consistent with myself and having no back up from my fellow staff members makes me the target in

my workplace. I am too stressed out by the lack of caring and staff that is too inexperienced and won't follow post

or-d"rs for the safety and security of the institution. After 8 years I can't take it any more. The last 3 years have been

almost unbearable.

10182



NDCS Exit Suruey

COMPLETE
Collector: Web Link - Manual Entry 1 (S/eb Link)

Starled: Friday, January 08, 2016 8:17:10 AM
Last Modified: Friday, January 08, 2016 8:24:58 AM
Time Spent: 00:07:48
lP Address: 1 64.1 1 9.82.1 05

PAGE 2: Welcomc to the Exit $urv*y!

Q1: What is the division you are currently working for? Central Offices

Q2: Type of Separation - please choose the response
that best fits your situation:

Retirement

PAGT 3

Q3: Please rate the following areas related to your working exPerience.

Supervision Fair

Relationship with coworkers Good

:alary Poor

Benefits Good

Adequate facilities and Equipment Good

Cooperation/friendliness of work environment Good

Cultural sensitivity in the work environment Good

Opportunities to do what you do best Fair

Clear mission and direction for work Fair

Fair and equitable treatment Fair

Enough direction and instruction to do your job well Fair

Positive feedback/adequate recognition Poor

Support for decisions you made Fair

Opportunities for advancement Fair

Opportunities to have your opinions considered Good

Orientation Fair

Formal training Poor

)n the job training Poor

i:}.tr;{.,}"
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NDCS Exit Survey
2282

Q4: Generally speaking, did you teave because you were No

lissatisfied with your eurrent job?

PAGT 5

Q5: Rank the top rhree reason$ you were dissatisfied, 
*:i:i,::l-- 

'skrpped rhrs

PAGE 6

QS: Would you consider returning to work here at some Yes

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of Yes

Gorrectional Services to someone else as a good place
to work?

Q8: How long have you been working for NDGS? 7 - 10 years

Q9: How tong have you been in your current job title? 7 - 10 years

Q10: Do y<ru have any other comrnentso qr.restions, or 'Respondent skippedtlus

*nc*rns? {tt.rslion

12182



NDCS Exit Survey
2283

COMPLETE
Gollector: Web Link - Manual Entry 1 (Web Link)
Started: Thursday, February 11,2016 11:20:24 AM
Last Modified: Thursday, February 11,2016 1 1:30:26 AM
Time Spent: 00:10:0'l
lP Address: 164.1 19.71 .90

pAG* 2: llUelcome to the Exit $uruay!

Q1: What is the division you are currently working for? Central Offices

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in same field in state
government

PAGE 3

Q3: Please rate the following

Superuision

Relationship with coworkers

'/orkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperationlfriendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

:rmaltraining

On the job training

areas related to your working experience.

Good

Excellent

Good

Poor

Good

Excellent

Good

Good

Good

Poor

Poor

Fair

Excellent

Fair

Poor

Fair

Good

Fair

Fair

13182



NDCS Exit Survey

PAGT 4

2284

rl4: Generally speaking, did you leave because you were Yes

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Little opportunities for advancement Primary

Relationship with coworkers Secondary

Salary Third

PAGH 6

Q6: Would you consider returning to work here at some Yes
time in the future if you were eligible for rehire?

Q?: Would you recommend the Nebraska Department of Yes

Correctional Services to someone else as a good place
'o work?

Q8: How long have you been working for NDCS? 1 - 3 years

Q9: How long have you been in your current job title? 1 - 3 years

Q1 0: Do you have any other comments, questions, or concerns?

Most of my coworkers were wonderful, however, there were two that made things terrible. Not even the supervisor was
able to manage their harrassment. lt was as though the supervisor was walking on eggshells and the few that were
tearing apart the rest of the team overtook the entire wing (purchasing).

Also, I had applied for similar position that payed just a little more than what I was currently receiving and I wasn't even
able to get an interview. When I had called the state's recruitment agency they said I was being passed on for these
position, but then not even called for an interview. This was beyond fusterating. My supervisor would also add additional
work with a promise that she would upgrade my current position. Additional work was added but the pay increase never
happened.

14t82



NDCS Exit Surrrey
2285

COMPLTTE
Collector: Web Link - Manual Entry 1 (\l/eb Link)
Started: Thursday, February 11,2016 1'1:29:16 AM
Last Modified: Thursday, February 11,2016 11:50:54 AM
Time Spent:00:21:38
lP Address: 164.1 19.82.105

PAG$ 2: Welcome to the Exit $urvey!

Q1: What is the division you are currently working for? OCC

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in new field in state
government

FAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environ m ent

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recog nition

Support for decisions you made

Opportu nities for advancement

Opportunities to have your opinions considered

Orientation

ormal training

On the job training

Good

Good

Excellent

Fair

Excellent

Excellent

Good

Fair

Good

Good

Fair

Good

Fair

Fair

Poor

Good

Poor

Excellent

Poor

15182



NDCS Exit Survey
2286

PAGE 4

Q4: Generally speaking, did you leave because you were Yes

dissatisfied with your eurrent job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Relationship with coworkers

Supervision

Primary

Secondary

PAGE 6

QS: Would you consider returning to work here at some
time in the future if you were eligible for rehire?

No

Q7: Would you recommend the Nebraska Department of Yes
Gorrectional Services to someone else as a good place
to work?

-?8: How long have you been working for NDCS? 1 - 3 years

Q9: How long have you been in your current job title? 1 - 3 years

Q10: Do you have any other comments, questions, or concerns?

A couple co-workers hold too much power. Supervisors are excellent in supervision and encouragement however poor
in dealing with conflict or difflcult situations between co-workers. The supervisor's passiveness allowed a negative
situation to continue till it was out of control, to the point that I resigned. The reason I have left the department of
corrections is due to being falsely accused of harassment (Not defended or supported by superiors), being threatened
and harassed by the two co-workers that have no supervisory roles yet are allowed to exercise control. I was cornered
into fearing for my professional license, losing my livelihood and having a decline in health due to two individuals being
allowed to engage in inappropriate, unprofessional behaviors. I would only consider returning to work within corrections
if I was not to work beside the two co-workers that created the situation leading to my departure.

16182



NDCS Exit Survey

CCIMPLETE
Gollector: Web Link - Manual Entry 1 (Web Link)
Started: Sunday, February 14,2016 10:53:18AM
Last Modified: Sunday, February 14,2016 10:57:05 AM
Time Spent: 00:03:46
lP Address: 97.98.152.155

2287

PAG* 2: Welccnre to the Exit $urveY!

Q1: What is the division you are currently working for? Central offices

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in new field outside
state government

PAGT 3

Q3: Please rate the foltowing areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions You made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

iormal training

On the job training

Good

Good

Good

Poor

Fair

Fair

Fair

Fair

Good

Good

Fair

Good

Fair

Good

Fair

Fair

Fair

Good

Fair

17182



NDCS Exit Sruvey
2288

PAGT 4

Q4: Generally speaking, did you leave because you were Yes

dissatisfied with your current iob?

P.A.GT 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Little opportunities for advancement Third

Salary Secondary

Too little recognition Primary

FAG:6

06: Would you consider returning to work here at some No

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of No

Gorrectionat Services to someone else as a good place
'o work?

Q8: How long have you been working for NDCS? 11 - 20 years

Q9: How long have you been in your current job title? 1 - 3 years

O10: Do you have any other comtnents, questions, or i?espandent 'rkrpped rhis

cor:cerns? ttuestian

18182



NDCS Exit Survey 2289

COMPLETE
Collector: Web Link - Manual Entry 1 (Web Link)
Started: Tuesday, February 16, 2016 8:17:33 AM
Last Modified; Tuesday, February '16, 2016 8:19:54 AM
Time Spent: OO:02:21
lP Address: 199.48.1 0.66

PAGE 2: Welcome to the Exit SurveY!

;!1: 
What is the division you are currentlY working for?

Q2: Type of Separation - please choose the response
that best fits your situation:

PAGT 3

LCC

Resignation found another job in new field in state
government

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperationifriendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

,--ormal training

On the job training

Excellent

Fair

Fair

Poor

Excellent

Good

Good

Good

Fair

Excellent

Excellent

Good

Good

Good

Poor

Good

Good

Excellent

-Excellent

19182



NDCS Exit Survey

PAGT 4

2290

Q4: Generatly speaking, did you leave because you were No

dissatisfied with your current job?

PAGT 5

Q5: Rank the top three reason$ you were dissatisfied, Resltotxlent skri4'rct{ rhs

using the options below. que-sfiort

PASE 6

ffS: Would you consider returning to work here at some No

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of Yes

Correctional Services to someone else as a good place
to work?

Q8: How long have you been working for NDCS? Under l year

Q9: How long have you been in your current job title? Under 1 year

Q10: Do ytru have any nther conrrnents. questions, or Respondent skippd this

cancerns? tlu.estian

20182



NDCS Exit Survey
22s.L

COMFLETE
Cotlector: Web Link - Manual Entry 1 (Web Link)
Started: Tuesday, February 16, 2016 4:46:32 PM

Last Modified: Tuesday, February 1 6, 201 6 4:52:59 PM
Time Spent: 00:06:27
lP Address: 164.119.7 5.92

PAGE 2: Welcome to the Exit $urveY!

Ql: What is the division you are currently working for? Central Offices

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in same field in state
government

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision Good

Relationship with coworkers Excellent

Morkspace conditions Fair

Salary Excellent

Benefits Excellent

Adequate facilities and Equipment Fair

Cooperation/friendliness of work environment Good

Cultural sensitivity in the work environment Excellent

Opportunities to do what you do best Poor

Clear mission and direction for work Fair

Fair and equitable treatment Excellent

Enough direction and instruction to do your job well Excellent

Positive feedback/adequate recognition Excellent

Support for decisions you made Excellent

Opportunities for advancement Poor

Opportunities to have your opinions considered Good

Orientation Good

Formaltraining Good

On the job training Good

21t82



NDCS Exit Survey
2292

PAGT 4

Q4: Generally speaking, did you teave because you were Yes

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Job was not what was expected Third

Too little opportunity to provide input Secondary

Too much work Primary

PAGE 6

Q6: Would you consider returning to work here at some Yes

Q7: Would you recommend the Nebraska Department of No

Correctional Services to someone else as a good place
to work?

Q8: How long have you been working for NDCS? 7 - 10 years

Q9: How Iong have you been in your current job title? 7 - 10 years

Q1 0: Do you have any other comments, questions, or concerns?

Leadership became very secretive and although the emails asked for staff input, that wasn't really happening" Not

enough resources were committed to support staff, even though requests for additional work were expanding and not

enough importance was being placed on support functions.

22182



NDCS Exit Survey
-_. - ...229-3.

#12 COMPLETT
Collector: Web Link - Manual Entry 'l (Web Link)
Started: Tuesday, February 16,2016 9:41:34 PM
Last Modified: Tuesday, February 16,20'16 10:04:03 PM
Time Spent: OO:.22:29

lP Address: 98.23.135.56

PAGE 2: Welcame to the Exit $urvey!

Qt: What is the division you are currently working for? NSP

Q2: Type of Separation - please choose the response
that best fits your situation:

Retirement

P,&GE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

'{/orkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedbackiadequate recog nition

Support for decisions you made

Opportunities to have your opinions considered

Orientation

Formal training

)n the job training

731,,{".?tf^ 4

Poor

Fair

Poor

Poor

Good

Poor

Fair

Poor

Poor

Fair

Poor

Good

Poor

Poor

Good

Good

Good

Good

23182



NDCS Exit Survey
2294

Q4: Generatly speaking, did you teave because you were Yes
-lissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Relationship with coworkers Secondary

Supervision Primary

Too little opportunity to provide input Third

PAGE 6

Q6: Would you consider returning to work here at some Yes
time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of No

Correctional Services to someone else as a good place
to work?

Q8: How long have you been working for NDCS? Under 1 year

r*9: How long have you been in your current job titte? Under 1 year

81 0: Do you have any other comments, questions, or concerns?

Fire or demote, where appropriate, bad supervisors. The Department uses as a recruiting poster a picture of a badge in
front of a tower, with the caption "Join Our Team." There is no team in a tower. You are all by yourself in a tower.
Also, new employees get zero feeling of being in a team. I never saw teamwork while I was there. So your tower/badge
picture is very true since you always feel alone.

24182



NDCS Exit Survey
2295

COMPLETE
Collector: Web Link - Manual Enty| (Web Link)
Started: Wednesday, February 17,2016 7:38:46 PM
Last Modified: Wednesday, February 17,2016 7:54:19 PM
Time Spent: 00:15:32
lP Address: 67.3.1 60.1 67

PAGE 2: Welcome to the Exit $urvey!

Q1: What is the division you are currently working for? WEC

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation Personal reasons

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

rrmal training

On the job training

Poor

Excellent

Good

Good

Excellent

Fair

Fair

Good

Poor

Poor

Poor

Fair

Poor

Fair

Good

Poor

Good

Fair

Poor
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NDCS Exit Survey

PAGT 4

2296

i4: Generally speaking, did you leave because you were
dissatisfied with your current iob?

No

FAGT 5

85: Rank the top three reasons you were dissatisfied,
using the options below.

Respondent sk.ipped this
que.slicn

PriGE 6

Q0: Would you consider returning to work here at some
time in the future if you were eligible for rehire?

Yes

Q7: Would you recommend the Nebraska Department of
Correctional Services to someone else as a good place
to work?

No

Q8: How long have you been working for NDCS? Under 1 year

Q9: How long have you been in your current job title? Under I year

810: Do you have any other comments, questions, or concerns?

probationary employees are being disciplined for taking Leave without pay for illness and injury. Probations are

extended *r,i"f i" direcly referreJ to in ihe NDCS poticies for performance and discipline. I was told I did nothing

wrong due to illness Out LWOp is viewed as "bad" and my manager was told she had to extend probation. Sickness is

not a-performance issue I can fix and leave balances are low anyway because ljust started. I had a lot of experience in

Law Enforcement that I could have brought to NDCS, but I can't work for an agency that uses discipline when they tell

their employees they've done nothing wrong.
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NDCS Exit Survey
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COMPLTTH
Collector: Web Link - Manual Entry 1 (Web Link)
Started: Monday, February 22,2016 8:08:54 AM
Last Modified: Monday, February 22,2016 8:'19:45 AM
Time Spent: 00:10:51
lP Address: 164.1 1 9.7 1.242

PAGE 2: Welccme to tlre Exit $urveYl

Q1: What is the division you are currently working for? Central offices

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in same field in state
government

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

iormaltraining

On the job training

Good

Excellent

Excellent

Good

Good

Poor

Fair

Good

Fair

Poor

Fair

Fair

Fair

Fair

Poor

Fair

Good

Poor

Fair
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2298

PAGT 4

,.14: Generalty speaking, did you leave because you were Yes

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below,

Secondary

Primary

Third

Secondary

Primary

Third

Secondary

Primary

Third

Secondary

Third

Third

Third

Secondary

Third

Secondary

Benefits

Hours

Work schedule

Job was not what was expected

Little opportunities for advancement

Relationship with coworkers

Salary

Too little opportunity to provide input

Too little overtime

oo much overtime

Too little recognition

Too little responsibility

Too much responsibility

Too little training

Too little work

Too much work

PAGT 6

Q6: Would you consider returning to work here at some

1i.: i, the future if you were eliOible lor r3n11e]

Q7: Would you recommend the Nebraska Depadment of
Correctional Services to someone else as a good place

i: Y"13
Q&: Ha'w long have you been worklnO for NDCS?

,9: How long have you been in your current job title?

Yes

No

;", r;;;;;;
11 -20years
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2zee

Q10: Do you have any other comments, questions, or concerns?

There is a lot of talk of helping employees. However, there seems to be little being done to actually provide the help,

ither by salary increases or more hires. "You can do a lot with a little, but only for awhile". It should not be the norm'...
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NDCS Exit Stuvey
-.-"2-300

#15 COMPLTTT
Cotlector: Web Link - Manual Entry 1 (Web Link)

Started: Tuesday, March 08, 2016 12:53:19 PM

Last Modified: Tuesday, March 08,20161:57:34 PM
Time Spent:01:04:15
lP Address: 164.'l 19.82.105

PAGE 2: Welcome to the Exit $urveY!

Qf : What is the division you are currently working for? OCC

Q2: Type of Separation - please choose the response
that best fits your situation:

PAGE 3

Resignation Personal reasons

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendlin ess of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

:ormal training

On the job training

Excellent

Excellent

Fair

Poor

Fair

Fair

Excellent

Good

Good

Good

Fair

Excellent

Excellent

Excellent

Poor

Fair

Fair

Good

Fair
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PAGT 4

230]-]

J4: Generally speaking, did you leave because you were Yes

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Little opportunities for advancement Primary

Salary Secondary

Too little responsibilitY Third

PAGT 6

Q6: Woutd you consider returning to work here at some Yes

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of Yes

Gorrectional Services to someone else as a good place
to work?

Q8: How long have you been working for NDCS? 4 - 6 years

Q9: How long have you been in your current job title? 4 - 6 years
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z3o2

Q10: Do you have any other comments, questions, or concerns?

The majority of my colleagues at OCC have been exceptional - intelligent, hardworking, respectful, personable

rdividuals. lfeel my immediate supervisors have encouraged professional development and have been genuinely

,rvested in me. I have received important, direct feedback but have also been allowed to function independently, leaving

me feeling trusted and valued in a professional capacity. I believe DAS and NDCS do not particularly value staff holding

advanced educational degrees or professional licensures. Professional staff members play an important role within

NDCS and provide necessary services to prepare those in its custody for safe return to the community and overall

wellness. Salary is an issue and it deeply concerns me that although various staff have requested comparison studies

and used existing data obtained by DAS (publically available to review) to point out discrepancies between state

employees and average salaries in the community this issue continues to be pushed aside. The NAPE-AFSCME union

is completely ineffective, in my opinion, and gives an impression of complacency and low standards in their

negotiations. lt is my opinion that NDCS and DAS take advantage of an unmotivated union, allowing for funding to be

funneled to places other than staff compensation. I believe this is particularly pertinent to those who provide direct care. I

have talked openly about how much I enjoy the work I do at NDCS with other professionals in the community. Although

they indicate interest in pursuing employment here initially it quickly dissipates when we talk initial salary and lack of
meiningful raises. Cost of living raise does not compensate as the name implies. There is no financial incentive to excel

in one'Jwork. I have earned the same pay as co-workers who have needed frequent supervision and intervention. For

individuals whose job performance is subpar, they continue to earn the same pay as their more proficient peers. Peers

meeting or exceeding expectations are given extra work without being compensated for their effort and ability' Longevity

is seemingly not valu-ed and instead is taken for granted. I worked for the State of Nebraska for ten years and earn only

a couple Oottars per hour more as I exit than I did when I started despite paying for an advanced degree out of pocket. I

am also bothered by the lack of opportunities for career advancement for non-custody staff. lt is my sincere hope that
NDCS will improve the manner in which they evaluate staff. I am of the opinion there is merit in allowing staff to

evaluate their superiors in addition to the traditional evaluation of staff by their immediate supervisors. I think if you

genuinely want to gain insight into the effectiveness of staff - particularly those in leadership roles - you must create an

opportunity for staff to honestly and openly assess performance. Attention to upfront leadership training is notable.

However, in this time of emphasis on evaluation, use of validated approaches, and data-driven improvements it seems

incomplete to not offer staff an opportunity to evaluate their leaders. Finally, I recognize recent effort to be more
'.ansparent with the media. lt is my sincere hope that NDCS will not stop at sharing information in response to criticism,

.itical incidents, or questions. I urge you to go on the offensive and start volunteering positive stories about the work
we do. lf all there is to read is negative in content, it stands to reason that the community will continue to harbor
concerns and mistrust. ln reality, there are incredible successes walking out of our institutional doors daily. Men and

women leave NDCS with treatment, sobriety, perspective, self-esteem, and a sense of purpose every day. They quietly

adjust and blend into our communities. This is an indicator of success on NDCS's behalf. lf we only discuss the high
proRte, destructive individuals who elect to make poor decisions upon exiting our facilities we are discounting the effort

and tenacity of so many others who committed to self-improvement during incarceration. NDCS staff plays an integral

role in the positive change the majority of individuals elect to make during incarceration. Those stories also deserve to
be front page news. lt is the responsibility of NDCS to educate our legislature and citizens about the incredible work that

is done here each day.
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NDCS Exit Survey
- . ..23^0.3

COMPLTTE
Cotlector: Web Link - Manual Entry 1 (Sleb Link)
Started: Wednesday, March 09,201611:39:05 PM

Last Modified: Wednesday, March 09,201611:46:06 PM

Time Spent: 00:07:01
lP Address: 98.23.1 53.73

PAGE 2: Welcome to the Exit $urveyl

Ql: What is the division you are currently working for? DEC

Q2: Type of Separation - please ehoose the response
that best fits your situation:

Resignation found another job in new field outside
state government

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

/orkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Supporl for decisions you made

Opportu nities for advancement

Opportunities to have your opinions considered

Orientation

ormal training

On the job training

Good

Excellent

Good

Good

Good

Good

Good

Fair

Fair

Good

Poor

Fair

Good

Fair

Fair

Poor

Fair

Good

Farr
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2304

PAGT 4

J4: Generally speaking, did you leave because you were Yes

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Hours Primary

Relationship with coworkers

Too much overtime

Too little training

Third

Secondary

Third

PAGT 6

Q6: Would you consider returning to work here at some No

time in the future if you were eligible for rehire?

Q?: Would you recommend the Nebraska Department of No

)orrectional Services to someone else as a good place
ro work?

Q8: How tong have you been working for NDCS? Under l year

Q9: How long have you been in your current job title? 7 - 10 years

Q10: Do you have any other comments, questions, or concerns?

Some of the security officers spread unfounded rumors about me, made it uncomfortable to work with and I constantly

felt like I was being targeted by them cause of being a younger female'
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NDCS Exit Survey
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COMPLETE
Collector: Web Link - Manual Entry 1 (Web Link)

Started: Friday, March 11,2016 3:14:16 PM

Last Modified: Friday, March 1 1,2016 3:43:56 PM

Time Spent: 00:29:40
lP Address: 166.1 75.1 89.96

PAGE 2: Welcome to the Exit $urveY!

Q1: What is the division you are currently working for? TSCI

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation Personal reasons

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

:ormaltraining

On the job training

Fair

Poor

Poor

Good

Good

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Fair

Fair

Poor

Fair, Good

Fair
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2306

PAGT 4

i4: Generally speaking, did you leave because you were Yes
dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Work schedule Primary

Too little opportunity to provide input Secondary

Too little training Third

PAGH 6

Q6: Would you consider returning to work here at some Yes

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of No

Correctional Services to someone else as a good place
to work?

*8: How long have you been working for NDCS? Under 1 year

Q9: How long have you been in your current job title? Under 1 year

Q10: Do you have any other comments, questions, or concerns?

I am concerned with under-trained staff, inadequate ways for protection. Training at the facility is inadequate. I had to
learn from my mistakes over the months. Senior staff seem to get the good posts. There definitely is a separation of
new and senior staff. I am a patient person and tend to wait things out but things don't seem to change. The demanding
schedule makes it hard to work here and have a family. There was talk post riot about getting more equipment and
training. Then the talk stopped and there was no equipmeni or training I was unaware of. I resigned due to working
every weekend and even though I had more seniority then some and learning they had Sundays off. I tried many things
to try to stay but there didn't seem to be any other option. But things occurred after I decided things would not change
and to leave that made me ok with my decision. The post rotations are unfair and seem to be based on senior staff
preference. Corrections is a hard enough field to work in without all the added favoritism and lack of proper training and
lack of communication. I feel I was set up for failure with no mentor to show me the ropes. The facility seems to be
stuck in their ways and not open to new ways of scheduling days and post rotations.
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NDCS Exit Survey
.23A.7.

COMPLETE
Collector: Web Link - Manual Entry 1 (Web Link)
Started: Saturday, March 12, 2016 3:54:58 PM
Last Modified: Saturday, March 12,2016 5:01:05 PM

Time Spent: 0'l:06:06
lP Address: 24.242.1 1 B.8O

PAGI 2: Welcome to the Exit $urvey!

Q1: What is the division you are currently working for? NSP

Q2: Type of Separation - please choose the response
that best fits your situation:

Retirement

PI\GE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friend I in ess of work envi ron m ent

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and insiruction to do your job well

Positive feedbackl adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

crmal training

On the job training

Fair

Fair

Good

Poor

Fair

Good

Poor

Good

Fair

Fair

Fair

Good

Fair

Poor

Fair

Poor

Good

Good

Fair
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2308

PAGT 4

.I4: Generatly speaking, did you leave because you were No

dissatisfied with your current job?

PAGE 5

e5: Rank the top three reasons you were dissatisfied, Resysontlent skippetl this

PAGE 6

Q6: Would you consider returning to work here at some
time in the future if you were eligible for rehire?

No

Q?: Would you recommend the Nebraska Department of
Correctional Services to someone else as a good place
to work?

No

Q8: How long have you been working for NDCS? 11 -20years

Q9: How Iong have you been in your current job title? 11 - 20 years

Q'|0: Do you have any other comments, questions, or concerns?

Mike Edison is the worst H.R. person I have ever had to deal with. This needs to be looked into.The bosses/supervisors

should greet people at the beginning of the workers shift..especially when a worker has said hello to or good morning to

them. A]rd say it with a smile. When people are not doing their job the supervisor should say something to that person...

and if they 
"ontinu" 

to do bad they sirouid be written up. This should be done across the board. No one should be

treated different than another. Rules should be followed by ALL not just a few. The rules are for every one'

Discrimination for work place rules are very bad there. The work condition is bad. For 3 years I not only had to do my

job at NSp, but jobs of others not being filled. And for most of the years working I had to do mine and others because

people not showing up for work. I believe I should have been paid for that or a least a thank you. I did all of this for a low

*rg". lt is not a normal work environment and to pay low wages for all the duties in that job is just wrong. This is one of

the reasons you can't get or keep help. Team work needs improving because it just does not happen very often. Before

coming to the state, I liad more than 30 years at a warehouse job where everyone help everyone. No one was afraid to

work. I have never met so many lazy and rude people all in the same place as I did at NSP. The manager is a nice guy

but needs a class on how to supervise people. The manager has to have the knowledge of all departments in the

warehouse and he does not.The manager also needs to know how to do all the jobs they are supervising. I thank you

for hiring me l2years ago and I hope the H.R. at NSP is looked into.The attitude and work ethics need to be looked

into. Thanks
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COMPLtrTE
Gollector: Web Link - Manual Entry 1 (Vt/eb Link)

Started: Saturday, March 12,201611:25:10 PM

Last Modified: Saturday, March 12,2016 11:37:59 PM

Time Spent: 00:12:48
lP Address: 184.224.30.165

PAG= 2: Welccme to the Exit $xrveY!

Q1: What is the division you are currently working for? OCC

Q2: Type of Separation - please choose the response
that best fits your situation:

Dismissal

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Beneflts

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Formaltraining

!n 
the 

l.o 
t'11-ll"g

P,&GE,i

Poor

Good

Good

Good

Fair

Poor

Poor

Fair

Poor

Poor

Poor

Good

Poor

Fair

Poor

Excellent

Good
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Q4: Generally speaking, did you teave because you were No

dissatisfied with your current job?

2370

PI\GE 5

Q5: Rank the top three reasons you were dissatisfied,
using the options below.

PAGE 6

Respondent sktpped this
quesfion

Q6: Would you consider returning to work here at some Yes

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of
Correctionat Services to someone else as a good place
to work?

No

Q8: How long have you been working for NDGS? 1 - 3 years

Q9: How long have you been in your current job title? 1 - 3 years

Q10: Do you have any other comments, questions, or concerns?

was targeted by management for termination. I was branded as a liar and treated worse than the inmates. NDCS is

rosing a iot of gooO 
"rpioyu"" 

because they are too busy finding every petty offense an employee makes and holds

thern'against them a" rnuih as they can. NOCS does not care about their employees or keeping them safe- I had a gang

of inmates threaten my life and it took almost two months to get them off of the yard. Almost a year later an inmate

threatens my life and tries to get at me by trying to get into the control center. Almost a year later after requesting to be

on central monitoring for that inmate so he would not come back to OCC still nothing had been done.
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.-2311

COMPLTTH
Collector: Web Link - Manual Entry 1 (Web Link)
Started: Wednesday, March 16, 2016 5:25:56 PM
Last Modified: Wednesday, March '16, 2016 5:28:54 PM
Time Spent: 00:02:58
lP Address: 68.225.1 69.202

PAGE 2: Welcome to the Exit $urvey!

__|1: 
What is the division you are cu:rently working for?

Q2: Type of Separation - please choose the response
that best fits your situation:

CCC-O

Resignation found another job in new field outside
state government

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperationifriendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

ormaltraining

On the job training

Excellent

Excellent

Fair

Poor

Fair

Poor

Fair

Fair

Poor

Poor

Poor

Poor, Fair

Fair

Poor

Poor

Poor

Fair

Fair

Fair
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2372

FAGS 4

,.f4: Generally speaking, did you leave because you were Yes

dissatisfied with your current job?

P,A.GE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Little opportunities for advancement Secondary

Salary Primary

Too little recognition Third

PAGE 6

Q6: Would you consider returning to work here at some No

time in the future if you were eligible for rehire?

Q?: Would you recommend the Nebraska Department of No

Correctional Services to someone else as a good place
to work?

Q8: How long have you been working for NDGS? 1 - 3 years

Q9: How long have you been in your current job title? 1 - 3 years

Q10: Do ycu have any other commentsn questicns, or Respondent skipped t:ltis

concerns? - {}uestion
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NDCS Exit Survey
2313

COMPLETT
Collector: Web Link - Manual Entry 1 (Web Link)
Started: Friday, March 18, 20'16 6:09:36 AM
Last Modified: Friday, March 1 8, 2016 6:30:22 AM
Time Spent: 00:20:45
lP Address: 1 64.1 1 9.82.1 05

P.A,GE 2: Welcome to the Exit $urvey!

Q1: What is the division you are currently working for? CCC-O

Q2: Type of Separation - please choose the response Resignation Personal reasons

that best fits your situation:

pA,ffE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

:ormaltraining

On the job training

Poor

Fair

Fair

Poor

Excellent

Fair

Fair

Fair

Fair

Good

Poor

Poor

Poor

Poor

Poor

Poor

Good

Good

Fair
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PAGtr 4

2314

-14: Generally speaking, did you leave because you were Yes

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Secondary

Third

Primary

Little opportunities for advancement

Salary

Supervision

PAGE 6

Q6: Would you consider returning to work here at some
time in the future if you were eligible for rehire?

No

Q7: Would you recommend the Nebraska Department of
Correctional Seruices to someone else as a good place
to work?

No

*18: How long have you been working for NDCS? Under 1 year

Q9: How long have you been in your current job title? Under 1 year

Q10: Do you have any other comments, questions, or concerns?

During my 7 months w/NDCS my supervisor never once provided any feedback, any type of input as to how I was
performing, and no backing what so ever. The staff meetings are the most unprofessional meeting I have ever been in,

why haveb meeting to cater to the person that will talk the loudest. I came here seeking structure and professionalism

and found there is a very serious lack of both in this organization. I had planned to turn in over 10 pages of notes that I

have taken in my short time here but it would a moot point as they would probably end up in the trash. I truly expected

a lot more working at the executive level; Director Frakes talked about good old boy system, never see it worse than

here. Diversity is not a thought around here, and favoritism will get you every thing you need if your in with the right
people. How can you have case managers coming to work smelling like alcohol and them telling inmates no drinking-
happens every day and no one does anything.
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COMPLETE
Collector: Web Link - Manual Entry 1 (U/eb Link)

Started: Saturday, March 19, 2016 8:36:31 AM
Last Modified: Saturday, March 19, 2016 8:42:49 AM
Time Spent: 00:06:'17
lP Address: 17 4.7 1.7 9.21 5

PAGE 2: Welcorne to the Exit $urueY!

Q1: What is the division you are currently working for? OCC

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in new field outside
state government

PAGH 3

Q3: Please

Supervision

Relationship with coworkers

Morkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions You made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

Formaltraining

On the job training

rate the following areas related to your working experience.

Excellent

Excellent

Good

Poor

Fair

Good

Good

Fair

Fair

Good

Good

Excellent

Good

Fair

Good

Good

Excellent

Excellent

Excellent
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NDCS Exit Survey

PAGT 4

2315

Q4: Generally speaking, did you leave because you were No

dissatisfied with your current job?

pAsr 5

&5: Rank the top three reason$ you were dissatisfied,
using the options below.

Re.sponrlenl sk44x-:r{ rhrs
questiotr

PACT 6

Q6: Would you consider returning to work here at some Yes

time in the future if you were eligible for rehire?

Q?: Would you recommend the Nebraska Department of Yes

Correctional Services to someone else as a good place
to work?

Q8: How Iong have you been working for NDCS? 1 - 3 years

Q9: How long have you been in your current job title? Under 1 year

Q10: Do you have any other comments, questions, or concerns?

I loved my job at OCC. I loved my coworkers and the teadership. lf I was paid a decent salary, or was even guaranteed

a rea"onible raise every year/few years...l would've never left. I left because I found a job that paid more and was

guaranteed raises. But i tiuly loved my job with the Nebraska Department of Corrections and would seriously consider

returning if the Nebraska Legislature gets their priorities in order'
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NDCS Exit Suwey
Z3L-]

SOMPLETE
Collector: Web Link - Manual Entry 1 (\A/eb Link)

Started: Wednesday, March 23, 2016 4:16:53 PM

Last Modified: Wednesday, March 23, 2016 4:40:48 PM

Time Spent: 00:23:54
lP Address: 1 64.1 1 9.62.20

PAGI 2: Welcome to the Exit SurveY!

Q1: What is the division you are currently working for? NSP

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in new field in state
government

PAGE 3

Q3: Please rate the following areas related to your working experience'

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendli ness of work environ m ent

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions You made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

:ormal training

On the job training

Fair

Excellent

Poor

Fair

Fair

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor
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NDCS Exit Survey

PAGT 4

2318

*14: Generally speaking, did you leave because you were Yes
dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Beneflts

Hours

Work schedule

Job was not what was expected

Little opportunities for advancement

Relationship with coworkers

Salary

Supervision

Too liftle opportunity to provide input

:o little overtime

Too much overtime

Too little recognition

Too little responsibility

Too much responsibility

Too little training

Too little work

Too much work

Third

Primary

Primary

Third

Primary

Third

Third

Primary

Primary

Third

Primary

Primary

Third

Third

Primary

Third

Primary

PAGE 6

Q$: Would you consider returning to work here at some No

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of No
Gorrectional Seryices to someone else as a good place
to work?

working for NDCS? 4 - 6 yearsi; How lon.g have you been

**', How long have you been in your current job title? 4 - 6 Years
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NDCS Exit SurveY

Q10: Do you have any other comments, questions, or concerns?

2319

My Supervisor Mark Danner was great! He listen to us and understood our concerns; however, he was not able to help
j with the problems that were happening. There was lack of leadership and support from the top of the chain -

.12fting with the last Warden. She was horrible and put the safety and security of her staff at risk every day. She never

listen to line staff and she had her own agenda and did not care how it effected anyone who was on the front line!

When the new Director came he promoted her which got her out of NSP but rewarded her for bad managing. She was

disliked at LCC and at NSp by most of the line staff. You should lead by example and the leaders at NSP were terrible.

The lntel Department was a loke! They could not catch a cold let a lone a dirty staff. When you give them information,

they do nothing with it. There are some good people in lntel you just have idiots running the Department. You punish

people who refuse mandatory after they have been mandatory for 3 to 4 days in a row. lt is not safe for someone to

irave to work 16 hours 4 our bf their 5 work days! lf you treated your people like people and not like trash - you might

be able to keep staff. I have worked in a meat packaging place that treated their people better and that is not saying

much for the DOC!
I would NEVER recommend working here to anyone that I know nor do I ever tell anyone who ask me that this is a good

place to work! A lot of changes need to be made before you will see any improvement in your retention.

i do; however, believe that Warden Cruickshank is a great improvement. I do feel that the changes he has made are for

the better. There are a lot more changes that need to be made to make NSP a good place to work. You have far too

many staff that need to be fired becauie they either 1. don't care about their job; 2 are dirty; 3 don't know their job and

sfroulO NEVER have been allowed to pass STA; and 4 have friends in "influential" places. Everyone needs to be

accountable for their own actions and that has to start at the top - with the Director and down. Don't give "lip service" to

Iine staff. put your money or at least show you line staff that you appreciate them and that they are doing a good job.

Let them know that you care. Most times the inmates are treated better and are believed before the staff is-

Administration needs to support staff. When a staff person gets assaulted the inmates needs to be charged with a

crime in court!!! These need to be new charges in a court down town! You need to show that this type of behavior will

NOT be tolerated. Now all you have is "lip service" The inmates know they will not get any new charges so it is "open

season" on staff. Just look-at your repofis to know that. Wake up before it is too late and you have more people hurt. I

am so glad that I am out and I will never return!
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NDCS Exit Survey
.2.3.2A.

COMPLFTE
Collector: Web Link - Manual Entry 1 (S/eb Link)
Started: Thursday, March 24,201 6 6:36:52 AM
Last Modified: Thursday, March24,20't6 6:54:52 AM
Time Spent: 00:17:59
lP Address: 164.'l 19.82.1 Os

PAG= 2: Welcome to the Exit $urveY!

Q1: What is the division you are currently working for? TSCI

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in same field outside
state government (County)

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Uorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

:ormal training

On the job training

Excellent

Excellent

Good

Fair

Fair

Poor

Fair

Fair

Excellent

Poor

Fair

Good

Good

Excellent

Excellent

Excellent

Fair

Good

Good
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NDCS Exit Survey
2321

P.AG* 4

Q4: Generally speaking, did you leave because you were No

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three rcason$ you were dissatisfied, Respondett 'skrirS:er{ rftrs

PAGE 6

Q6: Would you consider returning to work here at some Yes

time in the future if you were eligible for rehire?

Q?: Would you recommend the Nebraska Department of Yes

Correctional Services to someone else as a good place
to work?

Q8: How long have you been working for NDCS? 11 - 20 years

Q9: How long have you been in your current job title? 1 - 3 years

010: Do you have any other comments, questions, or concerns?

Staff retention
1. bring back reduced cost insurance when both spouse work for the department.
2. Allow staff to use exercise equipment before or after shift.
3. Allow staff to cash out comp and vac instead of losing it making it possible for staff to give themselves a bonuses if
they come to work everyday.
4. do something about the pay. I have been with the department 14 years and every year my base pay has went down

because of thelncrease in the insurance has been more then the pay increase. The only pay increases I have received

are the ones lwas given because of promotions. My increase from Lt. to captain was only $33 a month
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NDCS Exit Survey
232.2

COMPLTTE
Collector: Web Link - Manual Entry I (Web Link)
Started: Thursday, March 31, 2016 3:28:44 PM
Last Modified: Thursday, March 31,2016 3:31:30 PM
Time Spent: 00:02:46
lP Address: 98.1 8.65.1 98

PAGi 2: Welcame to the Exit $uruey!

Q1: What is the division you are currently working for? NCCW

Q2: Type of Separation - please choose the response
that best fits your situation:

PAGH 3

Resignation found another job in new field outside
state government

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

ormal training

On the job training

Poor

Fair

Fair

Good

Good

Good

Fair

Good

Fair

Poor

Fair

Poor

Poor

(no label)

Fair

Fair

Fair

Poor

Poor
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2323

PAGE 4

.!4: Generally speaking, did you teave because you were Yes
dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Supervision Secondary

Too little recognition Third

Too little training primary

PAGE 6

Q6: Would you consider returning to work here at some No

l,g:it_ll9l1g:__:f v:y::_:ligi9l:f grlehirel

Q7: Would you recommend the Nebraska Department of No
Correctional Services to someone else as a good place
to work?

J8: How long have you been working for NDCS? Under l year

Q9: How long have you been in your current job title? Under 1 year

Qf 0: Do you have any other comm€nts, questions, or l?espondent skipped. this
concerns? questian
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NDCS Exit Survey
2324

COMFLHTE
Collector: Web Link - Manual Enty| (Web Link)
Started: Wednesday, April 20, 2016 j:49:11 pM
Last Modified: Wednesday, April 20, 2016 1:51:14 pM
Time Spent: 00:02:03
lP Address: 164.119.82.105

PAGE 2: Welcome to the Exit Su:vey!

Q1: What is the division you are currently working for? Central Offices

Q2: Type of Separation - please choose the response
that best fits your situation:

Retirement

PAGE 3

Q3: Please rate

Supervision

Relationship with coworkers

^,orkspace conditions

oalary

Benefits

Adequate facilities and Equipment

Cooperation/friendl in ess of work environ m ent

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedbackiadequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

maltraining

On the job training

the following areas related to your working experience.

Excellent

Excellent

Excellent

Good

Good

Good

Excellent

Good

Good

Good

Good

Good

Good

Good

Fair

Good

Good

Good

Good
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PAGS 4

2325

Q4: Generally speaking, did you leave because you were No

dissatisfied with your current job?

PAGE 5

e5: Rank the top three reasons you were dissatisfied, Res;:r:ndent skipped fhis

using the options below' tYrcslian

PAGE 6

QS: Would you consider returning to work here at some No

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of Yes

Correctional Services to someone else as a good place

to work?

Q8: How tong have you been working for NDCS? Over 20 years

Q9: How long have you been in your current job title? 1 1 - 20 years

Ql0: Do you have any other comments, questions, or ilesporulent skipped tlus

cor:cerns? 
'' --..-- - " qlresfi,n
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NDCS Exit SurveY
2-3."?*6..

COMPLETE
Coltector: Web Link - Manual Entry 1 (Web-Link)

it".t.at Wednesday' April 20, 2016 1:50:38 PM .^
i"riruf.ain"a: Wednesday, April 20, 2016 1:55:40 PM

Time Spent: 00:05:02
lP Address: 164'119.82.105

PAGE 2: Welcome to the Exit $r'trveyl

are currentlY working for? OCC
Q1: What is the division You

choose the resPonse Resignation Personal reasons
Q2: Type of SeParation 'Please
that best fits Your situation:

PAGE 3

Q3: Please rate the following

Supervision

RelationshiP with coworkers

WorksPace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your iob well

Positive feedback/adequaie recognition

Support for decisions You made

Opportu nities for advancement

Opportunities to have your opinions considered

Orientation

Formaltraining

On the iob training

areas related to your working experience'

Excellent

Fair

Fair

Good

Excellent

Fair

Fair

Poor

Excellent

Good

Fair

Excellent

Fair

Excellent

Good

Good

Fair

Poor

Poor
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PAGS 4

2327

No
Q4: Generally speaking, did you leave because you were

dissatisfied with your current iob?

PAGE 5

Q5: Rank the toP three reasons Ytlll
usir"rg the oPtions below'

PAGT 6

vreredissatisfied, Respondentskippetlthis
queslian

Yes
Q6: Would you consider returning to work here at some

tirn" i,'t the iuture if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of

correctionil Services to someone else as a good place

to work?

No

Under 1 Year
have you been working for NDCS?

Q8: How long

&9: How long have you been in your current job title? Under 1 Year

Q'i0: Do you have any other comments' questions' or concerns?

r am getting married and moving out of state because my father in raw passed away and we want to be closer to his

famiry. r am however, srighay rerieved ,ratt[ere is un 
"ni 

in sight becaise arthough r toved my iob, r was becoming

very burnt out and *r= nii i6"king forward t" ""rirg 
ro work r.k i;;;;i; u". L ri.o fert that stR hao little to do with

things rerated to rea*y training non-custody ;;ff. My"", the job training days, were unscheduled and sometimes myself

and my other co_worker who iruorked in non-"r"toov iou: just.got siuck'snaoowing someone because our department

forgot we were comrng or !ad. nothing ro,- uulo oo. r iearrv 
"niovui'i-v 

j;;;; 
'-i9 

tult I could offer a lot' Unfortunately

there was a certain mentality between 
"u.tJoi 

uno non-irrt,ioi ri"r rirrere custooy staff was unfriendly or did not

iesponO to a simple "hi." That was unfortunate'
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NDCS Exit SuweY
"23-28

CCIMPLTTE
Gollector: Web Link - Manual Entry 1 (\ /eb-Link)

ii"*.a, Saturday, April23, 2016 6:48:11-P-M 
^^ ^..

u""ifvf"oiti"a: satuioay, April 23,2016 6:52:09 PM

Time SPent: 00:03:57
lP Address: 68.96.143.1 6

PAGE 2: Welcame to the Exit $urveY!

Q1: What is the division you are currently working for? LCC

;;,;;;;;;::,,^,,-,;;;;:;;;;;;;;;'" 1:i:';"*,H::,0 "'"ner 
job in newnerd outside

that best fits Your situation:

PAG= 3

Q3: please rate the following areas related to your working experience.

Supervision

RelationshiP with coworkers

WorksPace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperationifriendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions You made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

Formal training

On the job training

Excellent

Poor

Poor

Poor

Good

Poor

Poor

Good

Fair

Excellent

Poor

Good

Excellent

Fair

Poor

Poor

Excellent

Excellent

Excellent
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PAGE 4

2329

Yes
Q4: Generalty speaking, did you.leave because you were

dissatisfied with your current iob?

p.&,GE 5

Q5: Rank the top three reasons you were

Benefits

Hours

Work schedule

Job was not what was exPected

Little opportunities for advancement

RelationshiP with coworkers

Salary

Supervision

Too litile opportunity to provide input

Too little overtime

Too much overtime

Too little recognition

Too little resPonsibilitY

Too much resPonsibilitY

Too little training

Too little work

Too much work

dissatisfied, using the options below'

Third

Third

Third

Primary

Primary

Primary

Primary

Third

Primary

Third

Secondary

Primary

Secondary

Secondary

Third

Third

Third

PAGT 6

Q7: Would you recommend the Nebraska Department of

;;;"ti;";l services to someone else as a good place

!o 
work?

fts: H3w 
fons 

have You bSen workifg fol NDGS?

8*: How long have you been in your current job title?

V

Q6: Would you consider returning to work here at some Yes

t" i;il" iuture if you were eligible for rehire?

No

1 - 3 years

U;;.;;,;;;
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Ql0: Do you have any other comments, questions' or concerns?

ihitty paY

;6;LI;pt dont care for officers because.we.are exp-endable

2330

Not The necessary opportunities for inmates to reform
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NDCS Exit SuweY 23.3-L.

COMPLETE
Collector: Web Link - Manual Entry 1 (\ /eb.Link)

It"ttJt SrnOay, April 24,201612:44"40 AM

I"=i-na"aiti"Ji Suna"v, April 24, 201 6 1 2:47:36 AM

Time SPent: 00:02:56
lP Address: 7 1 .29 -208'85

PAGE 2: Welcome to the Exit SurveY!

DEC
Q1: What is the division you are currently working for?

Dismissal
Q2: Type of Separation 'please choose the response

that best fits Your situation:

PAGE 3

Q3: Please rate the following areas related to your working experience'

Good
Supervision

RelationshiP with coworkers

Workspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Supporl for decisions You made

Opportu nities for advancement

Opportunities to have your opinions considered

Orientation

Formaltraining

On the job training

Good

Poor

Good

Good

Poor

Fair

Fair

Fair

Poor

Poor

Good

Fair

Fair

Fair

Fair

Fair

Good

Poor
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NDCS Exit SurveY

P,AGE 4

2332

Q4: Generally speaking, did you leave because you were Yes

dissatisfied with your current iob?

PAGE 5

Q5:Rankthetopthreereasonsyouweredissatisfied,usingtheoptionsbelow.

Hours Secondary

Relationship with coworkers Jhird

Primary
Too much overtime

PAGE 6

to work?

Q6: Would you consider returning- to work here^at some Yes

tim" it the iuture if you were eligible for rehire?

Q7: Would you recommend the Nebraska Departme.nt of Yes

dorrectional Services to someone etse as a good place

QB: How long have you been working for NDCS? Under 1 year

Q9:Howlonghaveyoubeeninyourcurrentjobtitle?Underlyear

;;;;;r";;;;;;;, other ccmments' questions' or 
X';:f;,';,n*. 

'skipperl rhis

concerns?

62182



NDCS Exit SuweY 2333

COMPLETT
Collector: Web Link - Manual Entry 1 (Web Link)

Started: Monday, April 25, 2016 4:30:09 ty - -- .

iast Modified: fulonday, April 25, 2016 4:39:13 PM

Time SPent: 00:09:04
lP Address: 164'1 19.82.105

PAGE 2: Welcome to the Exit $r:rveYl

Health Services
Q1:Whatisthedivisionyouarecurrentlyworkingfor?

Q2: Type of Separation ' please choose the response

that best fits Your situation:

Resignation found another job in same field outside

stata government (CountY)

PAGE 3

Q3: Please rate the following areas related to your working experience'

Supervision

RelationshiP with coworkers

Workspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recog nition

Support for decisions You made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

Formaltraining

On the job training

Poor

Excellent

Fair

Poor

Fair

Fair

Fair

Fair

Poor

Good

Poor

Fair

Poor

Fair

Fair

Good

Good

Good

Good
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PAST 4

2334

Yes
Q4: Generally speaking, did you leave because you were

dissatisfied with your current job?

PAGT 5

es:Rankthetopthreereasonsyouweredissatisfied,usingtheoptionsbelow'
Primary

Third

Secondary

PAGT 6

Salary

Too little recognition

Too much work

Q6: Would you consider returning to work here at some No

;;;i1F:fu g::ll-v-"-v-xr-:[si9r-3i"r-!:':?*

0?: Would you recommend the Nebraska Departme.nt of No

Correctional Servicei to someone else as a good place

to work?
7 - 10 Years

88: How long have you been working for NDGS?

Q9: How long have you been in your current job title? 4 - 6 years

010: Do you have any other comments' questions' or concerns?

There is little to be done about retaining employees. ln my line.of-work there would be times when employers would

attempt to address tn" i.rr". 
"f 

why si*aff ,1" rLuring in order to ,"tuin i ur, this is not the case with the NDCS' lt

appears that supervi""r"-r.""* ihey'are fig#";;;;;ruio uuttt" *i*,, "irr 
rl"ving and not even attempting to make

things better. r rikery *ourJ nuu" stayed ifl ;;; 
"ff";ed 

a raise, but this was never even considered' However' raises

have been given in order to retain Psychq;S'.t1"1'" *""tlS" 9u 
NOCS i" sending is that most of the NDCS

emproyees ,r" u*p"nilil;;;;""rfie. ThE noricies are notionsistent, such as who can and can't negotiate wages'

There are No incentives to work for Nocs. viy annuar ,utury.*"J'6l,oiro L"" th]s 
l1:l,year, 

this was due to insufficient

,,cost or riving" raises to orrset the cost 9t';d!Pfl;::":*tflffi:l*i?! 
;;p *i'ng the Union as the excuse! rr rr

;:TH:X;IYJ:L"."#;ii;;;l;;;;r io get raises, so can other departments'
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NDCS Exit SurreY 2335

COMPLETE
Gollector: Web Link - Manual Entry 1 (Web Link)

it"tt"a, Tuesdav, April 26, 2016 9:39:00 4y - . -.
f-urift,loain"a: Tuesday, April 26, 2016 9:57:45 AM

Time Spent: 00:18:45
lP Address: 164.1 19.82-'l0s

PAGE 2: Welcome to the Exit SurveYi

e1: What is the division you are currently working for? NCCW

Resignation found another job in new field in state

Q2: Type of Separation 'please choose the response

that best fits Your situation:
government

PAGE 3

Q3: please rate the following areas related to your working experience'

Supervision

RelationshiP with coworkers

Workspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your iob well

Positive feedback/adequate recognition

Support for decisions You made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

Formaltraining

On the job training

Poor

Excellent

Good

Good

Good

Good

Excellent

Good

Fair

Fair

Fair

Good

Poor

Fair

Fair

Fair

Good

Good

Goo!
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PAGE 4

2336

Q4: Generally speaking, did you leave

dissatisfied with your current job?
because you were Yes

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below'

Little opportunities for advancement

Supervision

Too little opportunity to provide input

Third

Primary

Secondary

PAGE 6

V

Q6: Would you consider returning to work here at some Yes

time in the iuture if you were eligible for rehire?

Q7: Would you recommend the Nebraska Depa*me-nt of Reslsantlent skippedthis

Correctional services to sor*eone *lu" 
"u '*J*A 

pt""u queslion

to work?

Q8: How long have you been working for NDCS? Over 20 Years

Q10: Do you have any other comments, questions' or concerns?

ln the last three years I have seen a steady decline in the quality of employee that the.department has hired and have

felt the quality ot superviiion and direction *r',i"r, i rrave received r,u"'ul",i dramatically worsening' I have not received

an evaruation in three years and have been criii"ir"J for many ideas which r have presented to see them later

impremented under the direction or tne samJi,::::ly*ll*:::*:i*;**::::* 3,.:ffi;ff;5iil":lfl 
*n" 

'

Q9: How long have you been in your current iob title? 4 - 6 years

'#$fil:il:; :,'J::1ft:,;T##;;;#;t r5iir..'"i it *u' necessary for mv own personar srowth and werr be'|ns'
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NDCS Exit SurveY 2337

COMPTTTE
Collector: Web Link - Manual Entry 1 (Web Link)

Started: Wednesday, April 27' 2016 9:11:46 AM 
-

ir"t fUoOif ua: Wednesday, April 27 ,2016 9:34:12 AM

Time Spent: 00;22:25
tP Address: 164.1 1 9.82.'t 05

PAGE 2: Welcome to the Exit $urveYl

Q1: What is the division ysu are currently working for? Responrlent skp;.ed rlris
- tluesfion

Retirement
Q2: Type of Separation - please choose the response

that best fits Your situation:

PAGE 3

Q3: Please rate the following areas related to your working experience'

Supervision

RelationshiP with coworkers

Workspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperationifriendliness of work environment

Cultural sensitivity in the work environment

Opporlunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions You made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

Formal training

On the job training

Poor

Good

Good

Poor

Good

Good

Fair

Poor

Fair

Good

Poor

Fair

Poor

Poor

Good

Poor

Good

Fair

Fair
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NDCS Exit SurueY

'}AGE 4

2338

Q4: Generally speaking, did you leave because you were Yes

dissatisfied with your current job?

PAGE 5

e5: Rank the top three reasons you were dissatisfied, using the options below'

sarary Third

Supervision

Too little training

Primary

Secondary

PAGE 6

Q6: Would you consider returning to work here at some Yes

time in the iuture if you were eligible for rehire?

Q7: Woutd you recommend the Nebraska Departme-nt of No

Correctionil Services to someone else as a good place

to work?

Q8: How long have you been working for NDCS? over 20 years

Q9: How long have you been in your current job title? 7 - 10 years

Q10: Do you have any other comments, questions' or concerns?

concerns for safety for inmates and staff due to changes in supervisor in training it was be firm, fair and consistent now

it just talk and then there is not consequ"nce= to1. acti6n and the good old boy cluO does not make for good working

relationships
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NDCS Exit SurveY _2_339

COMPLETT
Collector: Web Link - Manual Entry 1 (Web- Link)

it"rt"a, Tuesday' May 03,2016 3:07:56 PM

Iu"rfrloainua: Tuesday, May O3' 2016 3:28:45 PM

Time SPent: 00:20:49
lP Address: 97'98.1 55.74

p.A.Gf 2: Welcom+ to the Exit $urveyl

LCC
Q1:Whatisthedivisionyouarecurrentlyworkingfor?

Resignation Personal reasons

Q2: Type of Separation'please choose the

that best fits Your situation:
response

PAGE 3

Q3:pleaseratethefollowingareasrelatedtoyourworkingexperience.

Supervision

RelationshiP with coworkers

WorksPace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction io do your job well

Positive feedback/adequate recognition

Support for decisions You made

OpPortu nities for advancement

Opportunities to have your opinions considered

Orientation

Formaltraining

On the job training

Poor

Good

Poor

Good

Excellent

Fair

Fair

Fair

Poor

Fair

Poor

Poor

Poor

Poor

Good

Good

Excellent

Excellent

Fair. 
.
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NDCS Exit SuweY 2340

pAsr 4

No
Q4: Generalty speaking, did you leave because you were

- 
di"::l'-:r::9-YiLtJ:Y-r :Y*:: )::-? -*--*

PAGE 5

85: Rank the top three reasons you rtrere dissatisfied' Re sponrlent skiPPe.d this
tywsli.an

using the oPtions below.

PAGT 6

Yes
Q6: Would you consider returning to work here at some

ii*u in the ?uture if you were eligible for rehire?

Q7: Would you recommend the Nebraska Departme-nt of

Correctionil Services to someone else as a good place
Yes

Q10: Do you have any other.comments' questions' or concerns?

why is LCC the onry facirity that does not have security working on the housing units? why is LCC the only facility that

has the ratio of 1 ucw : 64 inmates? This i;;;;oo.i". I ":i":, 
iay enoug.h good thinos about UM's Simpson'

Geerdes and cruz. All 3 are very knowleog"rbl"ii"ii and widely ,""'pu"t"a"uy'inmates Ind staff alike' UM skow is

horribre. The reason his unit is so out ot 
"on-tiJi= 

G""u." 
"ouoov 

i5"p"G n]* Hg, has a reputation of being lazy'

unfair, unjust, deceitful, to name a.few' He rt". ri'"J'p to every uit olli'ln'ates yell and cuss at Skow;they call him

names like ,,fat bitch,, ,.cow* ,,fag,,. I nave treaiJ inrrtul tell himthey hop" rt" dies- in a car crash over the weekend'

These are just a few exampres. skow.do"" n&ning nut sit there ,;lJ ;r;* himself to be ridiculed' I have worked on

every housing unit at lcc."Nr"r",. did r feer ,. ,n"it" and as ,n"o*iortuure as r did when r worked on his unit' I was

scoffed at and dismissed when r addresseJt-h""" 
"on""rn=. 

ft,"r"'wl;;;;r"f""rionalbehavior and favoritism ihat UM

skow disprayed with u6w Lor,n.. ucw ror,ns wouto reave skow notls evLry night atthe conclusion of her shift' He

arowed her to encourage the inmates to cail ri"i Lv her.first n"r" ;Jlnnit"r'Lnd-"1"n" or "JJ"' He would often side with

her when it came to raiiroaoing other 
"rprov""" 

ai.,o join"o in her witch hunt to get another employee terminated' He

dismissed grievances, compraints rno urr".gllJn. rro* inrates that ucw Johnifavored the brack inmates' UCW

Johns would frequently make racist ,"*"r[" ulout *," ui=puni" inmul"r UCw is/was oood at her iob; only because

she wourd overachieve at the expen"" of ui"rvo"" i,.r" sr,," *oriJioo[ for trouble on-the opposite side of the housing

unit she was working and she wourd tl.,en 'ta-tiLi io st o*. ucw Johns fert it was her duty to micromanage everyone

and UM skow sat back and ailowed it to rrulpl"n. ih" .ur"tio"rhi;1;i;;;n ilr" z of them is very inappropriate and

to work?
Under 1 Year

Q8: How tong have you been working for NDCS?
- ..--'' *'",--'. -*-.* .*...

Q9: How long have you been in your current job title? Under 1 Year

unprofessional'
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NDCS Exit SurveY 234L

CCItWPLTTH
Collector: Web Link - Manual Entry 1 (Web Link)

Started: Thursday, May 1 9, 2016 3:12:14 PM

Last Modifi ed: Thursday, May'l 9, 2016 3:48:22 PM

Time Spent: 00:36:07
lP Address: 98.1 6.141.25

PAGi 2: Welcome to the Exit SurveY!

Q1: What is the division you are currently working for? NCCW

Q2: Type of Separation 'please choose the response
that best fits Your situation:

Resignation found another job in same field outside

state government (CountY)

PAG- 3

Q3: Please rate the foltowing areas related to your working experience'

Supervision

RelationshiP with coworkers

Workspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your.iob well

Positive feedback/adequate recognition

Support for decisions You made

Opportu nities for advancement

Opportunities to have your opinions considered

Orientation

Formal training

On the job training

Poor

Good

Poor

Poor

Fair

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor

Poor
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NDCS Exit SurveY

PAGE 4

2342

Yes
Q4: Generally speaking, did you leave because you were

dissatisfied with your current job?

pAGr 5

Q5: Rank the top three reasons you were dissatisfied'

Job was not what was exPected

Salary

Too much work

using the oPtions below.

Primary

Third

Secondary

PAGE 6

No
Q6: Would you consider returning to work here at some

[*" in the iuture if you were eligible for rehire?

Q?: Would you recommend the Nebraska Departme-nt of

Correctionil Services to someone else as a good place

No

to work?
Under 1 Year

QB: How long have you been working for NDCS?

Q9: How tong have you been in your current job title? 11 -20years

Q10: Do you have any other comments' questions' or concerns?

r have many concerns rerating to the position r herd within the Department. First being, the UCW on the units are

expected to be with rnmlG d hour" I ouv *iihoui. ui"rt and in some units have no where to go to get away from the

situation. rnmates are not herd to uny ,rtu",-iui[ io 
"tutr 

in the most disrespectful way and if staff has the time to write a

Misconduct Report it is dismissed by UDC or rDC. The rnmates are not neia to any standards and I have seen ucM

,,hide" from lnmates but UCW are told that t-ney have to be out amongst them for d hou'" as they have shared

bathrooms in Lobby. The Unit r worked *r. dirty and was no.ventila"tion, 1 10 inmates using the bathroom in a small

area without any air movement, r myserf h";;;;t io iu"uu sicr necause of this. The vents in building do not get

;j"*;J and I myselt f,av" seen deid birds in the air vents in attic.

Trying to get question" un.*"red by Manag;";t'" alore. r tried 4 different UCM to get an answer for a inmates

question not one r.n"* y," unswer. Very to-'w tralning or v"ry little interest in job often seen'

A, in ar the Facirity very poorry ran from ttre waioen"to the bottom. Facirity very dirty.. Very unprofessional

Management (Lts and sgts) onry once in .i; ;;"il, had r seen rr,oaor or gqptarn (ano that wasn't on a housing unit)' in

ro* car. r have many years of experience in Corru"tions and this isone of the most poorly run "state" facility I have

seen. Besides poor pay the staff has many otstacles to deal with-an.l not 
1ll 

a1e tnm_a11:
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NDCS Exit SuveY 2343

INC$MPLf;TH
Collector: Web Link - Manual Entry 1 (\l/eb Link)

Started: Thursday, May 26, 2016 2:33:15 AM

Last Modified: Thursday, May 26, 2016 2:33:55 AM

Time Spent: 00:00:40
lP Address: 164.1 1 9.5.197

PAGE 2: Wetcome to the Exit $urv*Y!

Q1: What is the division you are currently working for? NCCW

Q2: Type of Separation 'please choose the response

that best fits Your situation:

PA6E 3

Resignation found
state government

another job in new field outside

Q3: Flease rate the following
wcrking exPerience-

areas related to Your Re qtts n dent skr;:Pcd th i"s

questittrt

\GE 4

Q4: Generally speaking, did ycu leave because you $rere

dissatisfied with your current job?
/lus-prrurlcrt f ski PP ed tlzi s
questia*

PAGE 5

Q5: Rank the toP three reasons
using tho oPtions below.

you rnrere dissatisfied, lie q1 on tl entsk4:Ped r& i.s

qzte.stttstt

PAGT 6

Q5: Wotrld you consider r*turning to rsork lrere at somo

lime 
in the iuture if you were eiigibie for rehire?

Q7: W**id lrou retommend the Nebraska S*partmert *f
Ccrre*tianil $erviees to sorneone *lsc *s a gord place

to wlfr
Q8: l"lcw lcng have you been v,rorking t*r ND*S?

&s; l-i*v.r l*ng f:ave yrt* ***n in y**r c*{{a*ii*Yt li'tle'l

.R c: s;t o n d t n t.sl' i;r J.rr: d th is

4itrr.siiori

ll<:s'ys ttrzri<: tit :;kiPP* t1 this
que:;l.it;ri

I l<: s i iitnd<: tt sL i itPt: d t'n is

t;t.t i.:.:: li itr:

!2'. c :;|: u r t r.i t ri i s t i ;xi'*-! i I i i s

tiiic:;li.it;
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NDCS Exit SurueY 2344

Qt0: Do you have any other comnrents, questions' or }?espondentskippedthis
tTucsfio;r
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NDCS Exit Survey 2345

CCIMPLETT
Collector: Web Link - Manual Entry 1 (\l/eb Link)
Started: Saturday, June '1 1 , 2016 8:03:48 AM
Last Modified: Saturday, June 1'1,2016 8:'1 1:2'1 AM
Time Spent: 00:07:32
lP Address: 1 64.1 1 9.5.1 97

PAGf 2: Welcome to the Exit Survey!

Q1: What is the division you are currently working for? NCCW

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation Personal reasons

PAG= 3

Q3; Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

.Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

Crientation

Formal training

On the job training

Fair

Good

Fair

Poor

Good

Fair

Fair

Good

Fair

Fair

Poor

Poor

Poor

Poor

Poor

Poor

Fair

Poor

Poor
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NDCS Exit SurueY

PAGT 4

2346

&4: Generally speaking, did you leave because you were No

dissatisfied with your current job?

P.AGE 5

Q5: ftank the top three r*asons you were dissatisfied' Re spon dent skiPPed fh rs

rlu.eslian
using tha optioils below.

PAGE 6

No
Q6: Would you consider returning to work here at some

time in the iuture if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of

Correctionil Services to someone else as a good place

to work?

No

Q8: How long have you been working for NDCS? 4 - 6 Years

Employees with experience need to be paid for that experience. Favoritism needs to be stopped' There needs to be

more recognition of employees that put in the extra effort to keep the facility running' supervisors need to be held

accountable just like loweitine staff and n""a io tu required to help out wiih overtime.along with the rest of the

employees. Employees need to be held """*'it"ur"i"'iil]"1'y::*::l^n:::::Y',:,:jHl"':"".lJ:,tniT:["Xt,'T:]nu"o

89: How long have you been in your current job title? 4 - 6 years

Qt0: Do you have any other comments, questions' or concerns?

employees. EtrrPruy.,t r rrssu rv uv rrvrv ---::^:;';';-*;; o.d r; ' 
line and unit siaff tell them.

doing what they are doing wrong. Higher ups need to listen and take into account what I
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NDCS Exit SurveY 2347

COMPLTTT
Collector: Web Link - Manual Entry 1 (Web Link)

it"tt"at Tuesday, June 21, 2016 6:05:57 4Y ^ ...
i""irrll"ain"a: Tuesday, June 21,2016 6:20:08 AM

Time Spent: 00:14:10
lP Address: 164.1 19.5.197

PAGE 2: Welcome to the Exit SurveYI

Ql: What is the division you are currently working for? TSCI

.aL^-:^L i^ -^'^r fialrl

;rr" ,r;;r" - prease choose the respons" 
ff;:?lfltlT 

found another job in new field in state

that best fits your situation: e---"'

PAGT 3

Q3: Ptease rate the following areas

Supervision

RelationshiP with coworkers

Workspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperation/friendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feedback/adequate recognition

Support for decisions You made

Opportu nities for advancement

Opportunities to have your opinions considered

Orientation

Formaltraining

On the job training

related to your working experience'

Excellent

Fair, Good

Good

Good

Excellent

Good

Good, Fair

Good, Fair

Good

Good

Good, Fair

Good

Good

Good

Good, Fair

Good, Fair

Good

Excellent

Go_od,rxcSllenf
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NDCS Exit Survey

PAGT 4

2348

No
Q4: Generally speaking, did you leave because you were

dissatisfied with your current iob?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied' using the options below'

Relationship with coworkers Primary

Too little training Secondary

PAGT E

Yes
Q6: Would you consider returning to work here at some
time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of Yes

Correctional Services to someone else as a good place

to work?

QB: How long have you been working for NDCS? Under 1 year

Q9: How tong have you been in your current job title? Under 1 year

Q1 0: Do you have any other comments, questions, or concerns?

The biggest reason why I have and obtained a new job is that there are certain staff members that do not have the

safety of their coworkeis on their mind. specifically cw Barker, address not only inmates but staff the same like she is

a dictator and she is the boss to everyone which rnakes for a very hostile environment. There was multiple times where

I CW Maher had to defuse so many different situations during my time here at TSCI. She honestly just treats people

with no respect at all and belittles everyone'

78182



NDCS Exit Surrey 2349

COMPLHTH
Collector: Web Link - Manual Entry 1 (Web Link)

Started: Thursday, June 23,2016 9:40:10 AM

Last Modified: Thursday, June 23, 2016 9:44:00 AM

Time Spent: 00:03:50
lP Address: 1 64.1 1 9.5.1 97

PACE 2: Welcome to the Exit $urveYl

Q1: What is the division you are currently working for? NCCW

Q2: Type of Separation - please choose the response
that best fits Your situation:

Resi gnation Personal reasons

P,&GE 3

Q3: Please rate the foltowing areas retated to your working experience.

Supervision

Relationship with coworkers

Workspace conditions

Salary

Benefits

Cooperation/friendlin ess of work environ ment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your iob well

Positive feedback/adequate recognition

Support for decisions You made

Opportunities for advancement

Opportunities to have your opinions considered

Orientation

Formaltraining

On the job training

?Ars*" a+

Fair

Good

Fair

Good

Good

Poor

Poor

Good

Fair

Poor

Poor

Fair

Good

Good

Good

Good

Poor

Fair
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NDCS Exit Survey 2350

Q4: Generally speaking, did you leave because you were Yes

dissatisfied with your current job?

PAGE 5

Q5: Rank the top three reasons you were dissatisfied, using the options below'

Secondary

Primary

Third

Work schedule

Relationship with coworkers

Too little training

PAGE 6

Q6: Would you consider returning to work here at some No

time in the iuture if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of No

Correctionil Services to someone else as a good place

to work?

Q8: How long have you been working for NDCS? Under 1 year

Q9: How long have you been in your current job title? Under 1 year

Q10:Doyouhaveanyothercomments,questions,orconcerns?

ln order to keep staff things need to change not only with staff but with management'
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NDCS Exit Survey 2357

COMPLETE
Collector: Web Link - Manual Entry 1 (Web Link)
Started: Thursday, July 14, 2016 3:40:16 PM
Last Modified: Thursday, July 14, 20163:45:27 PM
Time Spent: 00:05:10
lP Address: 76.84.64.187

PAGE 2: kllelcame to the Exit $urvey!

Q1: What is the division you are currently working for? NCCW

Q2: Type of Separation - please choose the response
that best fits your situation:

Resignation found another job in new field in state
government

PAGE 3

Q3: Please rate the following areas related to your working experience.

Supervision

Relationship with coworkers

/Vorkspace conditions

Salary

Benefits

Adequate facilities and Equipment

Cooperationifriendliness of work environment

Cultural sensitivity in the work environment

Opportunities to do what you do best

Clear mission and direction for work

Fair and equitable treatment

Enough direction and instruction to do your job well

Positive feed back/adequate recognition

Supporl for decisions you made

Opportunities for advancement

Opportunities to have your opinions considered

lrientation

Formaltraining

On the job training

Poor

Good

Good

Fair

Fair

Fair

Poor

Good

Good

Fair

Poor

Good

Poor

Good

Fair

Fair

Good

Good

Good
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NDCS Exit Survey 2352

PAGE 4

Q4: Generally speaking, did you leave because you were Yes
dissatisfied with your current job?

pA,Gr 5

Q5: Rank the top three reasons you were dissatisfied, using the options below.

Work schedule Third

Supervision Secondary

Too much ovedime Primary

PAGE 6

Q6: Would you consider returning to work here at some No

time in the future if you were eligible for rehire?

Q7: Would you recommend the Nebraska Department of No

Correctional Services to someone else as a good place
work?

Q8: How long have you been working for NDGS? 1 - 3 years

Q9: How long have you been in your current job title? 1 - 3 years

Q10: Do you have any other comments, questions, or concerns?

Supervisors did a horrible job of scheduling shifts. Mandatory overtime was horrible and shift supervisors failed to notify
staff in a timely manner on several occasions resulting in having no time to prepare. Days off were horrible. Overall not
a good place to work.
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Port l: Administrotion ond Monogement zs54

Seclion C: Personnel
Principle: A written body of policy ond procedure estoblishes the

institution's stotfing, recruiting, promotion, benefits, ond
review procedures for employees.

Personnel Policy Monuql
4-4048
@ef.3-4048) A personnel policy manual is available for employee reference and covers

at a minimum the following areas:
. orgauization chart (table oforganization). recruitment and promotion, including equal employment opportunity

provisions
. job descriptions and qualifications, including salary determinations. physical fitness policy
. benefits, holidaysr leave, and wor:k hours. personnel records and employee evaluations. staff development, including in-service training. retirement, resignation, and termination. employee-management relations, including disciplinary procedures

and grievance and appeals procedures
. statutes relating to political activities. insurance/professional liability requirements

New staff are informed in writing of the institution's hostage policy in
regard to staffroles and safety.

Comment: Written personnel regulations help ensure equitable and consistent
treatment of all employees. Every employee should have the opportunity to
review the personnel manual at the time of employment and thereafter, and
employees should be encouraged to ask questions about personnel policies.

The warden/superintendent reviews the institutionrs internal personnel
policies annually and submits to the parent agency any recommended
changes that are relevant to the parent agency's policies.

Comment:None.

44049
(Ref.3-4049)

Stoffing Requirernents

4-4050
(Ref.3-40s0) The staffing requirements for all categories of personnel are determined

on an ongoing basis to ensure that inmates have access to staff, programs,
and services.

comment: staffing requirements should be determined on more than inmate
population figures and should include review of staffing needs for health car.g,
academic, vocational, library recreation, and religious programs and servicies;
workload ratios should reflect such factors as goals, legal requirements,

12 Adult Correctionol lnstitutions, Fourlh Edition

:
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2355

:

Section C. Personnel

4.4051
(Ref.3-4051)

4-4052

@ef.3-4052)

character and needs of the inmates supervised, and other duties required of
staff. Workloads should be sufficiently low to provide access to staff and
effective services.

The institution uses a formula to determine the number of staff needed
for essential positions. The formula considers, at a rninimum, holidays,
regular days off, annual leave, and average sick leave.

Comment: Additional factors that can be included in the forrnula are time off
duty fortraining, military leave time, and factors specific to the institution and
jurisdiction. Positions requiring staffing for more than one shift and/or more
than five days per week should be budgeted for the flrll staffing needed.

The warden/superintendent can document that the overall vacancy rate
among the staff positions authorized for working directly.with inmates
does not exceed 10 percent for any l8-month period. .

Comment: Wardens/superintendents should ensure that a pool or register of
eligible candidates is available to filI or keep to a minimum any vacancies
among staffwho work directly with inmates (correctional officers, counselors,
teachers, chaplains, librarians, and so on). Position vacancies that are frozen by
legislative or fiscal controls should not be considered in the 10 percent vacancy
rate specified in the standard. When unusual conditions cause an excessive
number of vacancies, the warden/superintendent should notify the central
agency in writing about the disparity between positions authorized and filled,
documenting the reasons and alerting the agency to the potential problems.

Equol Employment Opportunity

4-4053

@ef.3-4053)

4-4054

@ef.3-4053-1)

Written policy specifies that equal employment opportunities exist for all
positions. When deficiencies exist regarding the emplo5rment of minority
groups and women, the institution can document the implementation of
an affirmative action program that is approved by the appropriate
government agency and can document annual reyiews and the changes
needed to keep the program current.

Comment: Equal employment opportunity is apublic policy goal. All qualified
persons should be able to compete equally for entry into and promotion within
the institution, and the affirmative action progam should actively encorrage
the participation of members of minority groups, individuals with a disability,
and women in the institution's staff development program. The affirmative
action program also should include corrective actions, when needed, in policies
regarding pay rate, demotion, transfer, layofl termination, and upgrades.

Written policy, procedure, and practice provide a mechanism to piocess
requests for reasonable accommodation to the known physical and/or
mental impairments of a qualified individual with a disability, either ap
applicant or an employee. The accommodation need not be granfed if,it
would impose an undue hardship or direct threat. ,,

Adult Correctionol lnstitutions. Fourth Edition t3
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Carbauqh, Abby L

om: Rodriguez, Paul

Sent Monday, August 0L,20L6 LL:39 AM

To: Carbaugh, Abby L; Wray, Ricky; Geiger, Elizabeth; Thomas, Richard; Bruhn, Stephanie;

Stairs, Agnes; Johnson, Natalie; Kingery, Rebecca; Jackon, Tammy

Cc Jones, Lisa; Mitwaruciu, Alice; Kohl, Randy

Subject RE: LEG REQUEST DUE AUGUST 11TH

We do not formally track the number of individuals who do not receive treatment due to language barriers.

I can provide you with a few case specific names of individuals, but nothing systematic or reflective of the overall

occurrence.

I can start keeping track as it would be very easy to start tracking from today.

This issue is most prevalent with bHeLP and oHeLP. To date, t cannot recallat this time of a single iHeLP individualwho
could not do the program due to a language barrier.

Paul

PaulBodriguez, LIMHP
elinical Program Manager
Sex Offender Programming
2323 East Avenue J
)maha, NE 681 1 1

.402)206-3131 (cell)

From: Carbaugh, Abby L
Sent: Monday, August 01, 2016 10:18 AM

To: Wray, niiry; Rodriguez, Paul; Geiger, Elizabeth; Thomas, Richard; Bruhn, Stephanie; Stairs, Agnes; Johnson, Natalie;

Kingery, Rebecca; Jackson, TammY
Cc: Jones, Lisa; Mitwaruciu, Alice; Kohl, Randy

Subject: LEG REQUEST DUE AUGUST 11TH

Good morning,

Director Frakes received a request for information from the LR34 committee (NDCS Special lnvestigative

Committee). Question #25 requests:
"stotisticol documentotion reloting to sex offender whose treotment plon recommends outpotient sex offender

treotment, ond any other similarly situated inmates, who hove not received treotment because they do not speok

English."

To my knowledge, this information (if tracked) is not available in NICaMS in a way that would allow me to easily retried

and report on this information. Please submit any information you might have that is responsive to this request (even

if ifs as simple as, "we do not track this") by the close of business on Thursday, August 11. Your help is greatly

appreciated!

Thanks,
Abby

***** ****** ********** **** *****xx* *x**** ** xx

Abby L. Carbaugh, Ph.D.
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Research Administrato r
Nebraska Depaftment of Correctional Services
P.O. Box 94661
Lincoln, NE 65809
Office: 402-479-5760
Cell: 402-203-22LL
E-mail : abby.carbauqh@nebraska.gov

CONFIDENTIALITY NOTICE'. Thri e-mail ommunication and any atbchmenb may anbin informabbn ffiat is privileged, confidential and exempt
from disclosure under appliable law. The designated recipienb are prohibited from re-dirclosing this informatioi to anly other party without
authorization and are required to destoy the infonnation afrer its stated need has been fulfitled. If you are not the intended recipibntg) or an agent
responsible for delivering this communiation to the intendd recipient(s) you are hereby notified that any rew?w, diseminatioi, distriSuAbn, oi
copying of this communication and its attachments is sticdy prohibited. If you have rrcived this communication in error, please immediatety notiy me
by replying to ths e-mail and destroy the original masage and any attadtments it may have conbined.
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om:
.rent:
To:

Cc:

Subject:

Thomas, Richard

Tuesday, August 09,2016 3:33 PM

carbaugh, Abby L;wray, Ricky; Rodriguez, Paul; Geiger, Elizabeth; Bruhn, stephanie;

Stairs, Agnes; Johnson, Natalie; Kingery, Rebecca; Jackson, Tammy

Jones, Lisa; Mitwaruciu, Alice; Kohl, Randy

RE: LEG REQUEST DUE AUGUST llTH

Abby- We do not specifically track this, in psrt, because it does not seem to be a widespread

problem for us. Off hand, I cannot recall anyone being denied SA services because of a

language barrier. We have always had an interpreter on-site in RTC and that has proved useful

in translating treatment documents and even assisting with assignments, individual sessions

and other treatment activities. Another thing that we do is have those inmates who have

language issues attend English as a Second Language (ESL) classes prior to starting our

Treatment programs. We have found that helpful too. Additionally we pair inmates who

struggte, either with language or cognitive difficulties-with another inmate mentor who

assists and supports throughout the treatment process.

Richard N. Thomas, Ph.D.
Licensed Clinical Psychologist
.ABH/SA RTC/NSP
.O. Box 2500

Nebraska Department of Correctional Services
Lincoln, NE 68542-2500
402-479-3397 Fax 4O2- 479-3028

From: Carbaugh, Abby L
Sent: Tuesday, August 09, 2016 3:09 PM

To: Wray, nicky; Rodriguez, Paul; Geiger, Elizabeth; Thomas, Richard; Bruhn, Stephanie; Stairs, Agnes; Johnson, Natalie;

Kingery, Rebecca; Jackson, TammY
Cc: Jones, Lisa; Mitwaruciu, Alice; Kohl, Randy

Subject: RE: LEG REQUEST DUE AUGUST ltTH

Good afternoon,

I just wanted to follow up on the below request. I have received feedback regarding sex offender programming, and

wanted to see whether there were any differences for other program areas. I would appreciate your feedback no later

than the close of business on Thursday, August 11.

T\hanks,
-Abby

xxxx*** ****** ****** ********x*** ****x*r(
Abby L. Carbaugh, Ph.D.
Research Administrator
Nebraska Department of Correctional Services
D.O. Box 9466L
.incoln, NE 65809

Office: 402-479-5760
Cell: 402-203-22LI
E-mail : abbv.carbaugh@nebraska.gov

1
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CONFIDENfIA1ITY NOTICE: This e'mail communicabbn and any attadrments may contain information that is pnVteged, confidentiat, and exanpt from
disclosure undu applicable law. The designatd recipients arc proiibitd from r*diitosing this information n aiy onir party witltout iuthoization and are
requird to destoy the information after iE statd ned has been futfilled. If you are not the intendd recipient(s) or an'agint responsibi ior deliven:ng this
ommunication to the intendd recipien(s) you are hereby notified thatany review, di*mination, atfnitXn'6r apylnj of thb'cornmunication and iE
attadmenb is strictly prohibited. If you have received this ammuniation in error, please inmdiately notify ine Oy ritplyng b this e-mail ind destroy the
oiginal newge and any attadtmeng it may have contained.

From: Carbaugh, Abby L
Sent: Monday, August 01, 2016 10:18
To: Wray, Ricky; Rodriguez, Paul; Geiger, Elizabeth; Thomas, Richard; Bruhn, Stephanie; Stairs, Agnes; Johnson, Natalie;
Kingery, Rebecca; Jackson, Tammy
Cc: Jones, Lisa; Mitwaruciu, Alice; Kohl, Randy
Subject: LEG REQUEST DUE AUGUST 1lTH

Good morning,

Director Frakes received a request for information from the LR34 committee (NDCS Special lnvestigative
Committee). Question #25 requests:

"Statisticol documentotion reloting to sex offender whose treatment plan recommends outpotient sex offender
treotment, and ony other similorly situoted inmotes, who have not received treatment because they do not speok
English."

To my knowledge, this information (if tracked) is not available in NICaMS in a way that would allow me to easily retried
and report on this information. Please submit any information you might have that is responsive to this request (even
if it's as simple as, "we do not track this") by the close of business on Thursday, August 11. your hetp is greatly
appreciated !

Thanks,
-Abby

****************************xx******x******
Abby L. Carbaugh, Ph.D.
Research Administrator
Nebraska Department of Correctional Services
P.O. Box 9466L
Lincoln, NE 65809
Office: 402-479-5760
Cell: 4O2-203-22LL
E-mail : abby.carbauoh@nebraska.gov

CONFIDENTIALITY NOTICE;, This e-mail communication and any attachments may antain information hat ls prfvileged, confidentiat, and erempt
from disdosure under applicable law. The designated recipienb are prohibited from re-disclosing thb informatioi to aiy other party withoutar@.on and are required to destroy the information afrer its stited need has been funtbd: If you are not the intended ricpien(s) or an agent
respolsiblg for deliveing this mmmunicabbn to the intended recipient(s) you are hereby notified that any review, disseminatioi aisiii;u1on, oi
apying of this communication and its attachments is strictty prohibited. If you have received this comminication in error, ptease innedbteiy notify me
WTWMnS to this e-mail and destroy the original message and any attachments it may have contained.
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om:
Sent:
To:
Subject:

Wray, Ricky

Tuesday, August 09, 2OL6 3:42 PM

Carbaugh, Abby L

RE: LEG REQUEST DUE AUGUST ]-].TH

Hi Abby,

lnterpretation/Translation Division does not track this.

Thanks,

Ricky

From: Carbaugh, Abby L
Sent: Monday, August 01, 2016 t0:18 AM

To: Wray, Ricky; Rodriguez, Paul; Geiger, Elizabeth; Thomas, Richard; Bruhn, Stephanie; Stairs, Agnes; Johnson, Natalie;

Kingery, Rebecca; Jackson, Tammy
Cc: Jones, Lisa; Mitwaruciu, Alice; Kohl, Randy
Subject: LEG REQUEST DUE AUGUST l1TH
Importance: High

Good morning,

director Frakes received a request for information from the LR34 committee (NDCS Special lnvestigative

Committee). Question #25 requests:
"statistical documentotion reloting to sex offender whose treotment plon recommends outpatient sex offender

treotment, ond any other similarly situated inmotes, who have not received treatment because they do not speok

English."

To my knowledge, this information (if tracked) is not available in NICaMS in a way that would allow me to easily retried

and report on this information. Please submit any information you might have that is responsive to this request (even

if it's as simpte as, "we do not track this") by the close of business on Thursday, August 11. Your help is greatly

appreciated !

Thanks,
-Abby

******* **x* **** *x** ******** **** x**xxx******
Abby L. Carbaugh, Ph.D.
Research Admin istrator
ttffiraska Department of Correctional Services
P.O. Box 9466L
Urrcoln, NE 65809
Offieer 402:479-5760
Cell: 402-203-221L
E-mail : abbv.ca rba ugh@nebraska.gov

CoNFIDENTIALITY NOTICE: This e-mail communication and any attachmenb may contain information that is pivilegeQ confidential, and exempt

from dsclosure under applicable taw. The designated recipienb are prohibited from re-disclosing this information to any other party without

authorization and are required to destroy the iiformation after its stated need has been futfttted. If you are not the intended recipient(s), or an agent

responsible for deliverinil this communication to the intended recipient(s), you are hereby notified that any reuiew, disseminatioL distribution, or



zT1p%g 
of nis @mmunication and ib attachments is stricily prohibited. If you have received this communication in error, ptease immediatety fiott'Fy me ,

by replying to this e-mail and datroy the original message and any attacltments it may have contained.
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Carbaugh, Abby L

om:
Sent\
To:
Subject:

Abby,

Chandler, Wayne
Tuesday, August 09,20164:5L PM
Mitwaruciu, Alice; Collins, Pat; Hill, Ed; Carbaugh, Abby L

RE: LEG REQUEST DUE AUGUST 1].TH

Regarding Spanish only speaking inmates and access to MHU or SMHU treatment: We do not decline to treat seriously
mentally ill inmates based on Ianguage limitations. We have utilized both interpreter services and bilingual therapists to
meet the needs of those who are referred to residential mental health by the MIRT committee.

Thank you,

Wayne Chandler
Clinical Program Manager
Mental Health Unit
Lincoln Correctional Center
Office (402)479-6124
Cell (402)326-4821
FAl{ (402)479-6221

om: Mitwaruciu, Alice
.ant: Tuesday, August 09, 2016 3:54 PM

To: Chandler, Wayne; Collins, Pat; Hill, Ed
Subject: Fwd: LEG REQUEST DUE AUGUST 11TH

FYl..please give Aby a response.

Alice Mitwaruciu, PhD
Licensed Psychologist
Behavioral Health Assistant Administrator
Mental Health Services
Nebraska Department of Correctional Services
(402) 429-6131

Original message
From: "Carbaugh, Abby L" <Abby.Carbau gh @nebraska. gov>
Date: 0910812016 3:09 PM (GMT-06:00)
To: "Wray, Ricky" <nicky.Wrav@nebras >, "Rodriguez, Paul" ,

"Geiger, Elizabeth" <elizabeth.geiger@ , "Thomas, Richard" <nchard.thomas@ne >,
"Bruhn, Stephanie" <Stephanie.Bruhn@n , "Stairs, Agnes" <agnes.stats@nehaska.gw>,

ohnson, Natalie" <nataliejohnson@ne , "Kingery, Rebecca" <rebecca.kingery@ne >,
'Jackson, Tammy" <Tammy.Jackson @nebr
Cc: "Jones, Lisa" <lisajones@nebras >, "Mitwaruciu, Alice" <alice.mitwaruciu@ne , "Kohl,
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Randy" <Randy.Kohl @ nebrask
Subject: RE: LEG REQUEST DUE AUGUST l1TH

Good afternoon,

I just wanted to follow up on the below request. I have received feedback regarding sex offender programming, and

wanted to see whether there were any differences for other program areas. I would appreciate your feedback no later
than the close of business on Thursday, August 11.

T\hanks,
-Abby

x*x**********x****xx*********xx*******
Abby L. Carbaugh, Ph.D.
Research Administrator
Nebraska Depaftment of Correctional Seruices
P.O. Box 9466L
Lincoln, NE 65809
Office: 402-479-5760
Cell: 402-203-2211
E-mail : abby.carbaugh@nebraska.gov

CONFIDENTIAUTY NOTICE: This e-mail communicafrbn and any attadments may contain information that is priuileged, confidential and exempt from
disclosure under applicable law. The designated recipients arc prohibitd from re4isclosing ilris infotmation to any other party without authorization and are
required to desb'oy the information after b satd ned has been fulfilled. If you are not the intended recipien(s) or an agent responsible for delivering this
communication to the intendd recipien(s) you are hereby nob'fied that any reuiew, dissemination, distibution, or copying of this communiation and its
attachments is strictly prohibited. If you have received this communbation in en'or, pleas immediately notify me by replying to this e-mail and destroy the
oiginal mesage and any attachments it may have contained.

From: Carbaugh, Abby L
Sent: Monday, August 01, 2016 10:18
To: Wray, Ricky; Rodriguez, Paul; Geiger, Elizabeth; Thomas, Richard; Bruhn, Stephanie; Stairs, Agnes; Johnson, Natalie;
Kingery, Rebecca; Jackson, Tammy
Cc: Jones, Lisa; Mitwaruciu, Alice; Kohl, Randy
Subject: LEG REQUEST DUE AUGUST l1TH

Good morning,

Director Frakes received a request for information from the LR34 committee (NDCS Special lnvestigative
Committee). Question #25 requests:

"stotistical documentotion reloting to sex offender whose treotment plon recommends outpotient sex offender
treotment, ond ony other similarly situated inmotes, who hove not received treatment becouse they do not speok
English."

To my knowledge, this information (if tracked) is not available in NICaMS in a way that would allow me to easily retried
and report on this information. Please submit any information you might have that is responsive to this request (even

if ifs as simple as, "we do not track this") by the close of business on Thursday, August 11. Your help is greatly
appreciated !

Thanks,
-Abby

****xr<**************************x*x***xxx*x
Abby L. Carbaugh, Ph.D.
Research Admi nistrator
Nebraska Department of Correctional Services
P.O. Box 9466L
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Lincoln, NE 65809
Office: 402-479-5760
Cell: 402-203-22L1

nail : abby.carbaugh@nebraska.gov

CONFIDENTIAUTY NOTICEz This e-mail communication and any attachments may mnbin information that is piileged, confidential, and exempt
ftom disclosure under applicable law. The designated recipients are prohibited from re-disclosing this information to any oAEr party without
authorization and are required to destoy the informatron afrer its stated need has ben fulfilld. If you are not the intended recipient(s) or an agent
responsible for deliveing this communication to the intended rxipient(s) you are hereby notified that any review, dissmination, distribution, or
copying of this communication and its attachmenb is sticdy prohibited. If you have received this communication in enor, please immediately notify me
by replying to this e-mail and dstroy the original mesnge and any atbdtments it may have conbined.
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Spindler, Robin

From: Spindler, Robin

Sent Monday, March 23,20L5 2:37 PM

To: Brian.Gage@nebraska.gov;Sabatka-Rine, Diane; Criner, Erinn; Ernst, Keith; Peters, Chris;
Brad Hansen (Brad.Hansen@nebraska.gov)

Subject summary from our overtime meeting of 3/23/15

Robin and Erinn reviewed the interests/purpose of the work group

o Reduce mandatory overtime for employees (which would in turn reduce overtime costs)- primarily cos, corp
and caseworkers at this time.

o The purpose could be achieved by a variety of ways such as:

o Hiring ahead of vacancies
o Expand current sos internship program
o Develop internship program with UNL/UNO
o Develop part time pool of employees
o Pre-service at TSCI

o Other ideas and ways to reduce mandatory overtime for employees

The group identified and discussed general reasons for madatory overtime
o fraining

o Preservice/continuouscycle
o CICR training (a lot of hours)
o Time bewtween training
o Double preservices

o Preservice conducted at TSCI

o TSCI specific training occuring: smu and leadership
o CCCCL, CCCL & WEC not require weapons qualification
o Not do OJT on Fridays
o Facility training instructors assist STA (i.e., double preservices)

o Recruiting
o *"*.'o'F::t;::-i,"#?;::Tfr$:illTl#i",1',.r,"n,,ing 

not errective (when doing it every week,
etc.)

. lmprove public image

. Additional video series
. Hiring Process

o Time
o Steps/combine
o NDCS moving towards consistent hiring practice
o lnitial current analysis with those having 'flags'

o Minimalstaffing/Posts
o # of posts with relief
o Able to reduce posts?

o Change time of visits
o Correctional Officer/Corporal

o 
"tt:*"#:l"ri:i:f;fl but at end of successfut compretion or probation, so to corporar pay

Union contract implications



, n't,[:fr4rrt
After further discussion, the eroup identified the followins next steps/discussion: 

_",_r'_,[Ol1X1f*o ldentify what days preservice could be done at TSCI- Brian and Bradn''
. Double Preservices to beein Mav 11th -*".-"**

o Ladena get trained as well and be temporarily reassigned to LCC

o Ben from NSPs available to asssit/add LCC & DEC to inservice at NSP (which frees up time for Ladena)
o Get facility instructors certified

o Recruiting - what need to do immediatelv (and include salary with July raise)
o Add radio add for Tecumseh and lincoln area (short term)
o Continue every other month in local newspapers (i.e., Beatrice, etc.)
o Launch employee referralcard campaign
o Theater adv in Tecumseh area
o Color ad in Lincoln Journal Star and Omaha World Herald (at least 1/8 page - and at least 2 color)
o Get to Tecumseh area high schools in April
o Expand Sos intership Program

' HR contact all univeresity, colleges in area - let them know we have more openings at TSCI and
NSP

r Expands #s, as well as contact all unversities/colleges, not just the ones we are currently
working with

o Continue efforts to implement UNO/UNL internship program
r Provide update to group after first meeting

o Review hiring process/steps of TSC|and NSp ,re00'o Look at employment terms even if they require negotiation/side agreem Wfryc'1
o Corporal pay versus Correctional Officer

o Not do OJT on Fridays
o Discuss if CICR training should be reduced/condensed/discontinued
o Discuss if CERT/SORT/CNT training hours requirements should be reduced
o Part time employees

o How should we train
o Review existing practices to see if changes could reduce existing staffing needs

o ldentify recommended # of vistiting hours (reduced)

o Hours ofthe posts
o ldentify evaluation process

Other
- Work with colleges for credit, etc.
- Promotion process
- Retention

o Exit survey

Data Needs ldentified
o # failures at TSCI in pre-service due to weapons and defensive driving - Chris
o # hrs other corr'l agencies do for training for CERT/SORT/CNT- Brad
e Fiscal impact if all cos paid at Corporal rate - Chris

@
CO Corp Caseworker

oNSP553
o TSCI tZ 18 L
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Monday, April 13th at 9:00 am in the ECTC.

Let me know if I missed anything!!

Robin Spindler
Deputy Director, Adm in istrative Services
Nebraska Department of Correctional Services
402t479-5711
402t479-5623 (fax)

lf you need immediate assistance, please contact Katina Farritor at4O2t4Tg-5712 or

CoNFIDENTIALITY NorlcE: This e-mail ammunication.a.n.d any aftachments may co7tgin information that is pivileged, confidential and exempt from disclosureunder applicable law. The designated recipient(s) are proh.ibited-from re4isctosing ihis. inlorm.aliin io iny iiiiarA winod a.fthoization and are required todestroy the information after its stated need has been iulfilled. tf you are not the iitended recipiirt, wi ii ii-^ioy iotifiea that'yoi iiii riaiea tniscommunbation in error and that any review, disctosure, disseminbtion, distibution or copying'otf it oi i; ;;i";l; i prohibited by federal and/or $ate law. tf youhave received this communication in enor, please notify the above immediately and deitioy-att copies of thti; ;;n;unicai,ti"i, iiaiiiii'"iiTiiainments.
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,m:
rent:
to:
Subject:
Attachments:

Peart, Mario
Monday, March 23,2OLS 4:13 PM

Hansen, Brad; Frakes, Scott; Hopkins, Frank; Spindler, Robin

FW:double pre-service

L0L7-001.pdf

Brad attached is Ladena work schedule and she still needs to get the training files done for the DEC audit in April, while I

understand that there is a need, I am a little concern as to who is going to do her work. We are constantly pulling others

to try and get the work done and the new training specialist at NSP is new on the job yet he is suppose to cover three

facilities? I was told that TSCI has two training specialist , can one be assigned to assist with LCC and DEC training

responsibilities ? I wish we had an opportunity to have an input on this decision. As usual we will do as told and we will

make it work

It was decided this morning at a meeting concerning overtime for TSCI and NSP that STA would schedule a double pre-

service starting May 11, 2015 for the entire fiscal year 2OL5-2OL6. Training will be able to accommodate this decision by

using LCC/DEC training Specialist as a 6th training specialist at the Academy. Ladena Koch will start at the Academy on

Monday, March 30, 2015 full time until further notice. Ben Leseberg NSP Training Specialist will cover Ladena's duties

as the Training Specialist for LCC/DEC until further notice. I appreciate everyone's cooperation in this important

matter. lf you have questions please feelfree to contact me.

ad Hansen
Staff and Program Development Coordinator

Phone: 402-479-56!7
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From:
Sent:
To:

Subject:

Hansen, Brad

Monday, March 23,2015 3:L0 PM

Frakes, Scott; Hopkins, Frank; Spindler, Robin; Peart, Mario;Sabatka-Rine, Diane; Koch,

Ladena; Leseberg, Benjamin; Sturdy, Ken; Criner, Erinn; Ernst, Keith; Peters, Chris

Double Pre-services

It was decided this morning at a meeting concerning overtime for TSCI and NSP that STA would schedule a double pre-

service starting May 11, 2015 for the entire fiscal year 2015-2076. Training will be able to accommodate this decision by

using ICC/DEC training Specialist as a 6th training specialist at the Academy. Ladena Koch will start at the Academy on

fUonday, March 30, 2015 full time until further notice. Ben Leseberg, NSP Training Specialist, will cover Ladena's duties

as the Training Specialist for LCC/DEC until further notice. I appreciate everyone's cooperation in this important

matter. lf you have questions please feel free to contact me.

Brad Hansen
Staff and Program Development Coordinator

Phone: 402-479-5617
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Wednesday, March 25, 2015
10:45 AM

Programs in process:

" Employer Branding
. Social media

" Employee referral campaign

" High School/ College - relationship building

' Video campaigns

" Continue tuition reimbursement program (over 1,000 credit hour reimbursed last fiscal year)
. lnternships (high school/ college)

" Leadership development/ Succession planning
, Mentoring program (partnerwith Training)

, As state government - we do not have marketing type roles ... very humble. Branding

Huge opportunity with mission -

" Planting seeds of opportunity with High School and College Students / faculty
r UNL - working with various programs, guest speaker
r UNO - panel - also meeting in April to discuss larger scale internship program
! Peru - visit scheduled for April meeting with department heads and career center
r York College - met with two department chairs
. Behavioral Health tour/event @ NSP
t SCC - Milford and Lincoln
r National Guard - several meetings and presentations
. Wesleyan Advantage - adult learner program

, High schools
t Last spring presented at the end of tours (LCC/NSP) - again this year
. Fairbury High School
. Diller-Odell

' York High School

' LPS
r Tri-Country panel / job fair (York, Fillmore, Seward)
. Working on Beatrice, Falls City, Nebraska City, and more within LPS

. Working with DAS on recruitment at a State level. Also continuingto build relationship with Director Ruth Jones.
. Applicant process - continue to streamline. Suggesting that that we have one process. lncludes moving CSI to day one,

eliminating one trip. Other options that we are looking at.
r Recommend CSI scores be considered at all facilities.
. Updating of website from a branding standpoint

" Partnering more with DHHS - statistical analysis person. They have an exit survey that has good methodology - pursing.

" Employee engagement... why is it important.

2015 Page I
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coRRECT|ONS OFFICER/CORpORAL SELECTTON pROCESS pROPOSAL

4/91ls DEPUTY DTRECTORS', MEETTNG

7. Application/lnvitation

a. Emailed invitation to onsite completion of forms - dates posted in job bulletin.
b. Rehire review completed as needed.

2. Forms

a. Applicant is provided with a brief introduction to corrections and completes the following forms at the
host facility:

i. Personal lnformation for Security Check 
I

ii. Non-scored Questions h
iii. EssentialJobDuties

iv. Reference Check

3- Security Check

a. NCIC/NCJIS is processed by Special Services; committee review as needed.

b. lnmate visiting and phone is checked by facility; Warden reviews as needed.

c. lf clear/approved, contacted for interview.

d. lf not approved, notified via email.

lnterview

a. lndividual interviews conducted by a committee of, at minimum, two persons.

b. One question from each of the seven dimensions: Teamwork, Time Management, Self-confidence,
J udgment, I ntegrity, lnitiative, Emotiona I Ma nagement.

c. Total interview points = 28 per interview (if two person committee, a total of 56 cumulative points).

d. lf pass, references conducted with current and former employers.

e. lf disqualified, may reapply in six months.

5. Reference checks

a. State Agencies - currently and/or previously employed

b. PREA - other prisons, jails, nursing homes, schools, military etc.

c. lf favorable, job offer made.

d. lf unfavorable, g5lnerally advised to reapply in one year.

6. rob offer ( phow_)
a. lf accepting offer,'provide med exam and drug test instructions.

b. lf declining offer, removed from roster and must reapply for future consideration.

7. Medical exam

a. lf pass, notified to take the drug test within 24 hours.

b. lf physician identifies concerns, will be contacted by CO HR and job offer may be rescinded.

8. Drug test
a. lf pass, attend pre-service.

b. lf positive result, offer is rescinded.

9. CSt

a. Conducted Day 1 of Pre-service in the lT Lab at Central Office.

b. Low Overall Success Potential Score will disqualiflT candidate - employment will term.

c. Counter Productive Behavior Cautions will disqualify candidate - employment will term.
d. lf disqualified, may reapply in one year. Rehire review will be conducted at that time.
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From:
Sent:
To:
Cc:

Subject:

ndler, Robin

Criner, Erinn

Thursday, April 09, 2015 7:40 AM
Spindler, Robin; Hansen, Brad

Ernst, Keith

test failures

I was pulling the test failure data for Monday:

ln20L4 test failures during pre-service [causing terminations):

A total of 9 terminations. 3 (ZTSC|/ INSP) of which were in "reds" on the CSI, which were not
recommended for hire.

LCC
occ
NSP
TSCI

1

1

3

4

Erinn Criner, HR Administrator
Nebraska Department of Correctional Services
Office: (402)479-5752
Cell: [402)430-7483
Fax: (402J479-5719
eri n n. criner(D nebraska.gov
Maximizer I Individualization lArranger I Positivity I Woo

The information contained in this e-mail message and any attachments may be privileged and confidential. If the reader of this message is not the.intended
recipient or an agent responsible for delivering it to the intended recipient, you are hereby notified that any review, dissemination, distribution or copying ofthis
communication is strictly prohibited. If you have received this communication in error, please notily the sender immediately by replying to this e-mail and delete
the message and any attachments from your computer
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9", $g
Diane; Brian.Gage@nebraska.gov; Criner, Erinn; Ernst, Keith; Peters, Chris

Summarv from our mte of 4l1'glt1 - lF IT"IS !N BOID/RED FONT, tT lS AN ACIION ITEM

Miscellaneous , .. -.-._ . -/o Robin will check with the Director regarding double-staffing of a STA Training Specialist position '
o To assist with the additional pre-services

o Certification schools scheduled (for training instructors) Ch lC I I I /
oLadeniaishelpingoutwiththedoublepre-serviceswhichstartMay11thf,;*^l

o So far one attending (via Neogov); however, 11 are in orientation today cr (oU CIll t o 
n 
l',1- '

o Discussion that in the past NDCS had a position identified as a recruite r . J "Xl , t
o Lost tn previous budget cuts llCffocl^rr-, (/7-'ffq- t

o Tammytakingona lotofthe recruitingcoordination,develo.pm"n,,_ 
)7 n, b /

-"'i''',:r'li'il ff,#;: ry"M"*" 6 
"? M,. Journalstar: will be somewhat sm

o Digital Binboards being scheduted in different Lincoln 
':g8e2-.,[ )q , tlrf

(J E]lll wlll EEf ftrE geularurtqr El , \ r')

o TSCI does about 8 month / C\ I vcru

(A\r : iffift ;;';#J#ice high schoors 
^ ^re 

s,r ^.,c. "o College of St Mary's contacted ,t - 5\t,\ r - Pf,eLF/ ,n P*
: :^1:i::':"'Hi"Y:i'li:::: ":ri'f i:'is'.ffi 

o''

,/ . Working with Beatrice movie theater -dc/e

I oal,i'"raltesting added to Lincoln 
- - - t- - i,t t h,,r- nVnsl

'king with Beatrice movre tneater -U"" 61[ \ ?c<r-r- (P, - -a .l^ ^ nJ.. c]^
itional testing added to Lincoln

o Erinwillsettheadditional#l -so,kr -[\tl 
h"'- nVnJn€ *--'

' Dstar':ffi:ffi:ff";;::- '.'ffiffi-.,{i,.t$-' Qtxyti^1,
. Business/Marketing cards being distributed this weeklfo?i{ffito {ive to potentialapplicants ^ f { : /-TLO'
r card/handoutforuseatcareerfairs Lt"k|clcil*-{'L 4 [rnoechoc

-#:ffi*T:?:[:';1,rux:i'[il"#ffi1;T:T.,*,".*ffiffi'r (+' ?s cr )
N;r rhevideois;[1','i.1i:Ji"T:::[;x1$[Sseries r4-
o Erin met with Dept of Defense recruiter r-fr\raL rc-s I - L>-

. o Forveterans,guard,comingoutofactivedutystatus ' y" oC{U I>a/<

U ,rtL o Have worked with military in past; this is one more area

pt!''-- . Hierr-scrroor season - ah il- ;fi;il; q;{-1, ^= il+" Ltncc{^'

SntJ -j":"''::*,-::?:;4,,;':; 
2 nss rs'i';Li"j; 

8,9" 1'ot-J-

'^f,,
,/

o Extended deadline and cgfit

3 ts, c,J

acted the universities and colleges of more availability

ho, -,, tf\ chqr JE+xr ,Ld hrt5gru/tz
_)



Siq, . Estabtilh central depository (on Q drive)rof who speaking whprq (i.e., classes, fairs, other events) ,/ r r

"{qkFa,ures L*'?Ve! ^ 
/M'h

r o g from defensive driving; other 4 varied o t,lstl,|t od \( f3c-. Iu ' AA*b;rr
0t o Brad will get process. and identify if a studyguide is availabte for s\udepfs 1ryho fi;st$ail it (instead of'- immediately retaking 

"l I lr, u.rdt/q hnu Dos kor1 
* choff Dc5C[oc

Trainingfor parrrime Emproyees 
c^"r o rq) r.tL\ ba -Fo'"( tb"nW

o Brad will find out Lancaster countt's training requirements for part time emptoyees 
- 

6F GrtJ Oht l{@
- I l-^ -^-I^--^.r +-^:-:-- 5^-+-^.,^l ^-)^-- ^-J L^-^:r^I ^:tr:-- ^-r--aa 

- 6'\^\C

o At NSP, HR comes over and assists (Mondays and Tuesdays)
o TSCI does their when needed and gives packets to those coming

. Erinn witl check if it is possible to purchase list of students' names, etc. -ACf,St^ b W,Vt . Application Discussion

.-Y o Contacting applicants so as to make it more likely for them to show up\ X X 
-? 

. Erin will see what is available for an automatic text resoonse to annticants for Lincoln

,- . Use condensed tra'rning for travel orders and hospital sitting only??

I o ei"a *ilr bringa copyof the draft condensed trri"jr-JW6nl&'-s o^)-
I . Erinn will get a listing of those who left in good standing from Omaha and Lincoln in the last 18 months,

t,,o*jl.',T- q#e}i}:,yr_t# ffi 
e, o.r*,oo

.' currentlyj)

. Witt see if able to decrease further next fiscat ,.:: 'l;^ htr ef t , -. J V,o That allows not having to have full week OJi and/or FTO for the next fiscal year, if so decided t6 {)/ '

cERT/soRT/cNTandCtCR/crisisTrainings z Ersc\ ..r-V$fr" n'Ly # Wo Brad will get info from other correctional ,g"n.f", iird possibly esfn surveyJo include amount of time :r Question if it shoutd continue? 
Ls"r {e,5(*'"- T @r! 

n

Visiting
a

a

a Suggestion to have someone from outside NDCS analyze our staffing (perhaps from Washington) - will have
fresh eyes/perspective - check with Director

Look at what other correctional agencies are doins L
o .Robin wil! check if any ASCA surve); rcC fl 

th^,r2
NSP and\fscr have more hours, +taffiiu populatlonT '

CO/Corp Selection Process- Proposal to Streamline and have Consistent Process
o Reviewed with the group
. Major proposed changes from current process

o Meet and greet replaced with an interview

H Wfus
0s ffitr+"ckr r)vYL

\e/

t/cc' .lect

-+ fl,<--. \A,.)1 H^ty&/nr?!'



I ,i:lj{'

electronically to applicant Io Have drug and medicaltest at same time/day 
^- r_r?_. _- ^, _ Io Next steps with this: feedback from Wardens and presentation to Director/

CSI Discussion
o Discussion about benefits and disadvantages

Send forms electronically to applicant (if they can receive and print off), eliminating a visit by the 27 83
applicant
Everyone do the CSI

' Done first on the same day as the interview (results known before starting interview)
Do job offer by phone (versus having applicant come in again) and send drug/medical exam forms

mffi4/'$L 4'n?l^/,iir'/r7
1u1 *e€
hr.'r Y

Let me know if I missed any perspectives/opinions voiced or anything else!

NEXT MEETING: April30th at 9:00 am in the ECTC.

THANKS!!

Robin Spindler
Deputy Director, Administrative Services
Nebraska Department of Correctional Services

{n"5.-

402t479-5711
4021479-5623 (fax)

rt lou need immediate assistance, please contact Katina Farritor at 402147
Katina. Farritor@nebraska.qov .

GONFIDENTIALITY NOTICE: This e-mail communication and any aftachments may contain information that is piviteged, confidential and exernpl froD?tsah
under applicable law. The designated recipien(s) are prohibited from re4isctosing this information to any other pafty without authorization and are required to
destroy the information after its sfafed need has been fulfilled. lf you are not the intended recipient, you are hereby iotified that you have reeived thid

VtcV a
Ocvtst

communication in enor and that any review, disc/osure, dissemination, distribution or copying of it or r,1fs contents is p rAiOitea tj feaerat andlor state taw. lf you
have received this communication in enor, please notify the above immediately and destroy all copr'es of this ammunication, iicluding any att*hments.

* &1cf\
;")rtl&tt b,tlM

nrylwbc'{-t t {.,r,'v'

'fu'n - -^rLt\ l*l @b t-d')

, i\,e," X$(-, r '. Ln\o-+ /S

V lsL-l

r1
.t

t)

*,nn *ifl b''>

7 d" I

,LrLr J! l*c--

Inb '{'ll' 
5ob 

f'
o,o/

*frn
fr*d"L {"---k



27 84

Subject:
Location:

Start:
End:

Show Time As:

Recurrence:

Meeting Status:

Organizer:
Required Attendees:

Overtime Mtg
ECTC

Fri 5/L5/20L5 8:00 AM
Fri 5/L5/20L5 10:00 AM
Tentative

(none)

Not yet responded

Spindler, Robin

Criner, Erinn; Ernst, Keith; Sabatka-Rine, Diane; Brian.Gage@nebraska.gov; Brad Hansen

(B rad.H a nsen @ neb raska.gov)

Summarv from our Mte of 4/30/15

Recruiting Update
o Digital Billboards start this week: 4 locations in Lincoln and 1 in Beatrice for TSCI

o Channe I LO/t!: 60 ads - likely start in June or July, so that it is spread out more and have time to develop video

based on the corrections professional

r Are advertising in the Beatrice Theatre - prorated for the rest of the year

o Good meeting with the Beatrice Dept of Labor

o Low unemployment rate -they indicated when it is under 4% (which it is for Nebraska): 2Yo can'lworl
and 2o/o won't work

o Underemployment is an opportunity
o Advertised in the Omaha World Herald and Lincoln Journal Start

o Will be tracking to see if any increase in applications and report back next meeting by Erinn

r Business marketing cards were distributed to TSCSI and NSP

o Also gave to Telestaff team
o Will be giving out to new hires

o Struggling to get into Lincoln High Schools

o College of St Mary's - in process

r Univ of Kearney internships * are working on it
o Radio Ad - working on it
o Additional testing added to Lincoln

o 3 testing dates in May; but may change with possible revised hiring process

o Will get with Director regarding streamlined/consistent hiring process - Robin and Erinn

o Peru & Beatrice
o Good meeting with them
o Will be meeting with Southeast Community College

o Met with another full time internship director at Peru

r Tecumseh paper
o Are spreading it out for effectiveness
o Will look at insert versus ad - Erinn will get back to the group

o SOS'Regular' lnternship Program
o LCC'2; NSP - 2; OCC - 4; TSCI - 2; and 1 more person testing (for NSP)

o Have increased available hours and shifts



o Allow to extend, if student wants to continue working 27 85
o UNO lnternship Program

o Peru gives credit for internships
o Are following up with UNO

o Not going to purse 'mailing list' of high school students' names
. ApplicationDiscussion

o Have checked with Neogov if automatic text response is available - waiting to hear back; in meantime,

are checking what software is available to do so (if Neogov doesn't)
o Test Failures

o Ken is working on study guide for students who fail defensive driving
o Part Time Employees

o Training
, Brad is checking with Lancaster County re their training requirements
. Brad/Ken is working on modified/condensed training for travel orders and hospital stays only

o Process
. Erinn will draft checklist/Q & A for hiring process for part time employees for travel orders &

hospital stays only
o Will use listing of those who left in good standing from Omaha & Lincoln in the

approximate last 18 months, including retirements greater than 6 months
r Will go through SOS process

, Brad will have the draft training process (i.e., review of post order, review of cuffing, etc.)

o Hand out provided of the current websites we are using for advertising
o Will use existing meetings to share information about internship program (since we know through pre-service,

most of our new hires hear about NDCS from someone they know)

o Bus Mgrs, Security Administrator, Unit Administrators, SERT/SORT, Food service Dir., etc. meetings - Erin

will begin scheduling folks to present to them at these meetings
o Cert/Sort/CNT and CICR/Crisis Trainings

o Brad sent out a request and has received some responses so far: Oregon & Vermont @ 96 hrs/yr and

N.D.@ 75hrs/yr
o Visiting

o Robin sent Brad the ASCA survey which was given to Brian

o Next meeting: further discussion needed?? (Such as someone outside analyze our visiting)
o Tours

o For any tours conducted at NSP and TSCI - get names ofteacher contact
. Follow up by HR to speak with the class to include career opportunities
. start with NSP & TSCI - or do agency wide??

o Recruiter
o Position is being drafted and will be advertised soon for the Agency

o Job Fairs

o Erinn will bring listing to next meeting of those we do
o Misc.

o Double staffing of STA Training Spec processed

o Pre-service information handed out from Brian
. Will review at next meeting

o TSCI is now doing daily interviews
o Billboards

. Additional locations handout provided by Brian for Erinn - Erinn will let Brian know next mtg of
status

o Handouts of fairs, etc. from Brian to Erinn

NEXT MEETING: Fridav, Mav 15th at 8:00 am in the ECTC



&?EEre know if I missed anything, etc. Another great meeting, and in an hour no less!!
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May L5th meeting rescheduled to May 26,7015.
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:

Spindler, Robin

Subject: FW: overtime mtg

Location: ectc

Start: Tue 6/16/2015 9:00 AM

End: Tue 6/L6/2015 11:00 AM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Spindler, Robin

Not to attend, but so you could see our notes.

----Orig inal Appointment-----
From: Spindler, Robin
Sent: Wednesday, May 27, 2015 10:27 AM

To: Gage, Brian; Criner, Erinn; Sabatka-Rine, Diane; Ernst, Keith

Subject: overtime mtg
When: Tuesday, June 16, 2015 9:00 AM-1l:00 AM (UTC-06:00) CentralTime (US & Canada).

Where: ectc

Notes from our Mav 26. 2015 Mtg
Red Font: action item

Calls to prior employees who left in good standing
. Crystal started calls (TSCI and NSP) on May 26th - Erinn witl send summary of resutts when completed.
o After those completed, can do other Lincoln and Omaha facilities to see if staff interested in working at TSC!

andf or NSP parttime

July 6 pre service
o 40 in it to date
o 5 said they would work at TSCI

Will be looking at paying some straight time overtime to exempt staff due to TSCI incident
. Details to be worked out

Will double staff a position each at NSP and TSCI to do the timekeeping
o HR will work with NSP/TSCI to identify the appropriation classification

Texting Neogov
o Still looking at it

Cost of cos to corporals
. 5680-5700,000
o Robin will confirm with Chris what%o she used for the benefits cost
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Lincoln Journal Star and Omaha World Herald
r Erinn will send out results from that

^dvertising Schedule
o Erinn will send out (or bring to the next meeting)the different advertising and when it is scheduled for

Employee Referral Campaign
. Erinn will check to see if state funds can be used for this type of program

College of St. Mary's and Univ. of Kearney internships - in program/working on it

Streamline Hiring process - CSI

o Done in Lincoln
o lf not doing so at TSCI, they will start

Omaha Hiring Process
o Currently, hiring/interviewing is done 2xyear
o Robin will contact the Omaha wardens and let them know it now needs to be monthly. We realize they won't

have Omaha openings, but can tell the selected applicants that there are openings at TSCI and NSP if they are

interested. Then they could lateral after successful completion of original probation and a vacancy.

o qUESTION FOR DISCUSSION for ALL: do they still need to do the 90 day wait? Given there are not
many vacancies in Omaha, would you be better placed by not requiring it. That way, applicants might

be more willing to commute for the position??

,uble Staffing of Lts

o Double staff 1 Lt for 1't shift and 1 Lt for 2nd shift.
issues, engage staff, etc.

Message from Director
o Discussion that TSCI staff want to know what is happening and being considered - re pay, as well as possibly a

schedule for the next 2 weeks
o Right now, receiving information from external sources that isn't necessarily accurate (i.e., re bonuses)

Military and State Patrol
o HR will be working with military and the State patrol regarding referrals of individuals who aren't accepted (i.e.,

due to medical or other appropriate reasons)

City of Lincoln/Firefighters (new after meeting)
r HR will be looking at contacting those individuals who might be interested in part time work, given their work

schedules

tnternship Programs - updates for next meeting - Erinn

o UNO and UNL for fall
o lncluding booth at UNO in the Union

Training Requirements for Part time Staff - Brad

, relt we had another very good meeting. We have new ideas come up that we can immediately implement, as well as

additional avenues for recruiting identified !

Their responsibility would be to.talk to staff, deal with staff

.,2 1ftrt -1" dc -rl *l , .-v
cI, r)*] Sle>{-l
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NOTE:

Between the June 2015 meeting and the July 2015 meetings, we implemented regular Omaha

testing as referenced in the minutes. This effortwas planned through telephone conference

calls and discussions with OCC. An initial testing was held at the State Office Building, with

subsequent testings occurring at OCC and NCYF.
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(}ver ffiffi iob cffie€orf;ms& & &

Behavioral Health
Psychiatrists, Psychiatric Physician Assistants/Nurse Practitioners,
Psychologists, Social Workers, Mental Health Practitioners,
Substance Abuse Counselors

Administrative Services
Accounting, Purchasing, Tra ining, H uma n Resou rces,
Administration, lnformation Technology, Legal, Engineering,
Records Management, Special Services, Federal Surplus

Medical
Registered Nurses, Licensed Practical Nurses, Physicians, Physician
Assista nts/N u rse Practitioners, De ntists, P h a rma cists, Ph a rma cy
Technicians

Custody
Officers, Corporals, Sergeants, Lieutenants,
Captains, Majors

Unit Managlement
Caseworkers, Case Managers, Unit Managers,
Unit Administrators

Food Service
Food Service Specialists, Food Service Managers,
Food Service Directors

Parole Supervision
Senior Parole Officers, Parole Supervisors

Prison Operations Staff
Teachers, Recreation Specialists,
Religious Coordinators, Maintena nce Specialists,
Electricians, Canteen Operators, Safety
Specia lists, Libra rians, Victim Services

Cornhusker State lndustries
Shop Operators, Sales Consultants, Delivery Drivers,
Administrative Support

$rAH',fi V{Htffi freffinm T{mAY!

hl"ti"''
. Health, Dental &Vision lnsurance
. 12 Paid Holidays
. 100% Tuition Reimbursement
. Paid Vacation / Paid sick Leave

. Retirement Plan

. Job stability / career Advancement
o Employee Assistance Protram



Overtime

TVe'1/2L/2015 2:00 PM

.,, Tue 7 /2L/2015 3:00 PM

-ubject:

rcation:

Start:
End:
Show Time As:

Recurrence:

Meeting Status:

Organizer:
Required Attendees:
Optional Attendees:

Not yet responded

Spindler, Robin

Criner, Erinn; Sabatka-Rine, Diane;Gage, Brian; Ernst, Keith
Hansen, Brad

Notes from our Mtg (let me know if I missed anything significant). Thanks,

Videos/interviews: the tuition reimb one was shown.
o 5 different ones

1. Tuition reimbursement
2. lntern
3. Small town community feel
4. Ar/career
5. Control center

Close to going out
Could be edited to be shorter for tv, etc.

Radio Advs
o Went out 2 weeks ago
. 92.9;101.9; 106.3
o 12 month contract
. 30 second generic one; 10 sec CO one

Recruiter Hired

Pre-Service Classes

. July 6th is full with security/unit mgt. etc. (others bumped)

. July 27th likely be full
r Need to look at possibility of an early August pre-service (and not wait til end of Aug)
o Quite a few officers for TSCI in class

Omaha testing
. Continuous posting on ad
o Testing this week: Tuesday, Wed., Thursday
. Been effective so far
r Staff hired in Omaha for TSCI or Lincoln can ride van to STA, but need to do commuting form (and so is taxable

income)
o This could be considered for the pay plan work group

1

a

a



2794' . aight Time overtime Mem
.' r Wentout

r Good response
o Tower situation caught in time
o NCCW added

Timekeepers
r Lts only spend about an hour a day doing Kronos
. Need to consider bringing all Lts in for a meeting - regional?

RollCall
o Need to looking at doing more efficient
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l' :t:
L. -ion:

Start:
End:

Recurrence:

Meeting Status:

Organizer:
Required Attendees:

overtime mtg
ectc

Tue 8/L8/2O15 2:00 PM

Tue 8/18/2015 3:30 PM

(none)

Meeting organizer

Spindler, Robin
Criner, Erinn; Hansen, Brad; Gage, Brian; Ernst, Keith; Sabatka-Rine, Diane; Jensen, Denise

MTSSED ITEM: the group reviewed preliminary Telestaff reports.

Notes from ourT/27/L5 meeting. Let me know if I missed anything. Thanks,

TSCI

o More new hires than turnover
o No mandatories now

Pre-Service

July 27th is full
r Next preservice is August 17th - due to longer pre-services and space, can't fit one in before that date

o Have administrative staff presence there?
o Need to show we are investing in our staff- have facility look professional - spend the funds for

upgrading/modernizing it

Omaha Testing
o Weekly interviews continuing
o Offers to TSCI and Lincoln first
o Testing and interviewing being done same day

o staffing in advance of vacancies

o numbers not tied down Yet

Lincoln Testing
o lnterviewing and testing to be done same day starting next week

Lieutenants
o Good conversations at TSCI

o TSCI network slow - Robin is checking into it
o Will be talking to the Lts at NSP

o EDC and training are being looked at

ln one month hopeto have l postingforallCos regardlessof location-to befollowed bycaseworkers

r Straight overtime - will be paid next payroll
o Straight time overtime usage - Keith and Erinn will get usage report

1



t ' 27 9 6. Not able to identif,T specifically what advertising is effective
o Likely combination of everything, including media coverage of TSCI

Movie Theatre Advertising
o Working on Beatrice
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August 1-8, 2015 meeting rescheduled.
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Spindler, Robin

Subject NSPISG Overtime Mtg
Location: ECTC

Start:
End:

Tue L/12/2016 9:30 AM
Tue L/L2/2015 11:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Spindler, Robin

Required Attendees: Gage, Brian; Criner, Erinn; Cruickshank Rich;Sabatka-Rine, Diane; Ernst, Keith

Optional Attendees: Jensen, Denise

It's been a while since our last meeting, so I thought I would get one scheduled for all of us. (This was the earliest I could

get our schedules to work!)

The agenda is to brainstorm/discuss other possibilities to recruit and retain our staff, specifically the correctional officers

and unit caseworkers.

Scott rescheduled a meetine. so I have to leave earlv at 10:30. Sorrv!

I

Nc rvn l4uLt(J '

@
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m:

-cnt:
To:
Subject:
Attachments:

Criner, Erinn

Thursday, September 03, 2015 11:53 AM
Spindler, Robin; Ernst, Keith
update for this afternoon's meeting
Nebraska Dept of Corections6.mov

*SCC Criminal Justice meeting - went well. Learning about their corrections program. possibility of
being able to forgive classes after our training.

*Beatrice DoL event - low traffig however engaged attendees

xRenewing billboards, Tammy will be updating the vinyl

xB eatrice theater advertising started

*Beatrice Sun newspaper insert ran mid-August

*Radio on 3 Southeast Nebraska Radio stations continues, ads change each month.

*Adding Froggy 98 in for game day advertising - starts this weekend.

/11will be running a spotfor OurTown McCook, however, we are usingAmber and Marisol,s footage
o..d there is DCS coverage in the ad (video attached)J

*Denise is working on a more interactive career booth to engage attendees.

*After finishing up pre-service this week, Denise will be spending time in the communities surrounding
Tecumseh. Including s5rracuse, Auburn, Nebraska city, Beatricg and others.

Recruilment events calendar available with DCS agency access:*Mock Interviews at UNt September 2fnd
*SCC Explore It Career Fair - Beatrice September 29th
*UNL Career Fair - Pinnacle - September 30th
*UNK Criminal ]ustice Conferencb - Kearney October 5*
*UNO Career Fair - 0ctober Bth
*Omaha World Herald's Diversity fair - 0ctober 13th*0ffuttAFT Career Fair - 0ctober 29m

*Omaha continues to do weekly interviews, however the applicants have slowed for the Tecumseh area.

*Continue to work contacts within Military, DOL, VA - meeting with and emailing back and forth regularly
to discuss candidates
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Meeting held September 22,20L5

No minutes
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Spindler, Robin

bject NSP/ISC Overtime Mtg

-.rcation: ECTC

Start fue L/L2/2016 9:30 AM

End: Tue 1/72/2016 L1:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: Spindler, Robin

Required Attendees: Gage, Brian; Criner, Erinn; Cruickshank, Rich; Sabatka-Rine, Diane; Ernst, Keith

Optional Attendees: Jensen, Denise

It's been a while since our last meeting, so I thought I would get one scheduled for all of us. (This was the earliest I could

get our schedules to work!)

The agenda is to brainstorm/discuss other possibilities to recruit and retain our staff, specifically the correctional officers

and unit caseworkers.

Scott rescheduled a meeting. so I have to leave earlv at 10:30. Sorrv!

I

No nl t^\,i.tt-\ '
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Behavioral Health Practitioner Series

Proposed Classifications:

)B:!'lPffi ij.&f.qn€|;jli ,tJ,li{{Gmiffi :til,Gl.io$.[fi ffi ;ir,,Li&

Behavioral Health Practitioner I

(provisional License)

) Mental health Practitioner I

) Chemical Dependency Treatment Specialist

Behavioral Health Practitioner ll
(Full licensure)

) Mental health Practitioner ll
F Chemical Dependencv Counselor

Behavioral Health Practitioner lll
(Full licensure + Provisional)

) Mental health Practitioner ll
F Chemical Dependencv Counselor

Behavioral Health Practitioner lV
(2 Full licensures)

Pav Line:

Because the Chemical Dependency and Mental Health Practitioners will be converted to the Behavioral Health
Practitioner series we will build the payJine on the higher paid Mental Health Practitioner lt, with a iuly 1 pay
range of S20.178 - 5Zg.ZZq.

The 7213120t2 agency request included a 15% differential between the BHP I and the BHp ll, and the BHpll and
BHP lll, and a 7 .SYo differential between the BHP lll and BHP lV. lf these differentials are used the July 1 pay-lines

willbe:

Minimum Maximum

BHP I $17.546 $25.412

BHP il $20.178 $29,224

BHP H $23.205 $33.608

BHP tV $24 945 $36.128

6/9/20Ls
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E
t_ Lieutenant ALDER, JAMES

Lieutenant ALLEN, MARK D 19.5

2.0
s50,048

Ssq,glol 57,870 74.3% Lieutenant ANDERSON, GRANT R 546,155

543,2L71 56,273 14.5% Lieutenant ASMUS, RICHARD L

s42,583: s4,958 11,.7% Lieutenant BAILEY, RONALD 20.1

40.8

4.3

14.3

548,228

s38,5741 5L,792 4.6% Lieutenant BEL:TZ, STEVEN J $s4,929

5s1,e27i sro,grg 21.0% Lieutenant BORER, EDWARD L S45,930
Lieutenant BRITTEN, ROBERT S S48,oo3

545,3891 54,343 9.6% Lieutenant CIHAL, JASON P

Lieutenant CROSBY, MICHAEL 1.6

8.1
543,91,4

:-
I Lieutenant ELLINGER, JAMES R \ 545,397

s48,506: 56,261, 1.2.9% Lieutenant FORGEY, NADINE R

541,,676'\ 91,,472 35% Lieutenant FRANCIS, JAMES E 19.3 549,706

Sqa,aul Se,s49 20.s% Lieutenant FRANZEN, JAMES 1.8 546,270

$s1;io8:- 
* 

5ae8s 13.60/o Lieutenant FREESE, SHAWN L

S+r,gzs i 94,442 LO.6% Lieutena nt FULLERTON, CHARLES P 5.3 s47,813

546,450; 58,215 17.7% Lieutenant GEIDNER, BRIAN

i,i6i,,ii6il, S7is L.6% Lieutenant GEILENKIRCHEN, TED F 33.3 Ss+,oss

$4o;rJol- {i;ini 5.5o/o Lieutenant G]BREAL, RYAN S 1.6 546,272
q40,929i 53,711 9.L% Lieutena nt GIBSON, DAVID B

6,943i $t2,ZO3 21,.4% Lieutenant HANEY, CHAD 9.7 548,227
Lieutenant HEMINGER, DOUGLAS E 4.5i g+s,,aagr,

Lieutenant LIC, BORIS t1;i
$42,183': 5214 o.6% Lieutenant JIMENEZ, ROBERT 5.6 i S+a,eas!

Lieutena nt KIRCHER, MICHAEL L 5.4 i* -to:fr$40,635: 5L,r22 28% Lieutenant KIRKENDALL, BRIAN W 7.8 545,182

i
I

Lieutenant KLAASSEN, TREVOR D 9.8 54s:,qz
Lieutenant KRUSE. JOHNATHAN L

549,275i s3,433 7.O% Lieutena nt LEFFERDINK, DEAN L
I

"-'.
537,O7L 5676

"-"!-19-.91,1-: - . . 5.1-l ]t
:

"$-Y-E!::,-",- -t"ggg5+o,zoa: 53,239

1 1..8%
i,.-.----.-*. -**.*

i tL.8%
:

; 2.3%
!",".".,-...-.,."-*^.*.**.

| 8.O%

Uselglstl
Liey!g!'9!-L

{_ey'Lerrlt
gev_t*fl!
lievlgutl
Lieutenant

L|_|!P9"E*Y,,LlAyFi

.u9"q-o]!J!lJE"9EtpiqY***-
Y-E-YlLflALEi---.
-Y99TilTB"E]UI-F*
"ugB]gr,BgllY**
MYLES, CORNELIUS B

4.2

8.7

10.0

4.9

2.2

6.5

\"-.:xc-t:
L---"--$*zg-
1 $47,362

; 547,820

i S+o,oar
i--*-i4srs6

!.. .....

:

:--*.
:
i-----
:

:
t... -_--

:

:
:
1

t'"

:

I

:--

..,*.:-::l:--:*:_!

__$,7*9]l
ty-*:

_t!L*g
?. ar noa i

,*i'::-T"-^-.- "--::1'/i"t.Jl:Y!91.5"'i5l,YJY.IJ1.):-Il),j) Y** -** -.-"",j '''t "":"v::;
!s,2_aqr- Cpz-Ii9sl9tit,llry1r:.._g3yr111p-t* 6u- -$+s-abo;

,, ', Lieut_enantlgsrERgER,Gjy_Ayl,gy q 1_ - a,9.. 
-."t!gtll"1

S7;s8Bi- 
--" ffi:6xi'Li"rtffi;i:pArrERsow ioRNA K- t:*' *- * *-T-*- * * 

i

", .. ":.--.*.-i-!i-e-vJ-e-!e"!f!-El-F-$-.q-IL-[9-!"Sl - -.- - "-a -:

i 8.0%! LieutenantlMYLES, CoRNELIUS B
?.- " - - - * -. * * -**i--.- 1-*:**-*
: i LieutenantiosTERBERc, WAYLON B

; Lieutenant;SATRIANO, JO! !!\l

: iLieutenantiP_ETERS,o_N4[9$E _ .., , -_.-"-.".--:
; iLieutenantjPRtNCE,DEBRAL : !

52,81.4 7.1% Lieutenant nuilcr,1Earu o i9.3 S+o,gia
'...-'..:.-.----: . ,. i-^-^, A A: a^^ ^d^l

:
I

$4g-q,q-qi .

$-4-q:,ggsi_
j

: 543,916:
543,r37

539,721 e 3. Yq,9!q,4.4, S++,+so:
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S+9,3+g

Sz,st+j--** t+lfi
gro,zszi._-. ?J$t:j

Sa,ass l_*__- .. _ "2?:1:i
S s,o+s !**-_', 11, gZ:j

Sa,oztl_)_1_1ffi

Sr,sraf**"*g*
Saorl._-_._ -2.?%iSr,ogoi  .s%Ji

Ss,aari 
*' 

i.+1y2;

SE,gogi g.zNi

1_ " t*41,199i

- *$!6,369ji s+z,sgoj
...,....*---i
1".. _.. ".. -.*- " _... 

" ".,- " _ i
1- "1"392-q?.:

i _*J"::,.*:j

! s+r,szai

t----.i
t____ _"J
1- " 14!..Zggl, qse csni

ii
1.. , ,.. ,-,._- ..-.., .___,...--

ii
,.- ... -.- --- . -:

:

s__4!..119,

S4_5f i.95:

s7,os4l-Iw.j.
$le,2eti 

-_--.-_ ?!?!*
5z,oo+l_ .. -. _ -g"t7:.|

Srtzzli'-' 
.-'i{1,1

$ra,ozgj-*- _-l?,?Zyj

56,615: L4.7%

s9,633: 21.}%

*,-_ !:=6!:
8.4%

l-si!-gle$
Lieutena nt

_s"9J!IqIIFf qELI[AtLC]_sl
SIMON, ANTON J

3.9

7.6

2.9

*_Jrues
s4s,23s

Lieutenan SIMPSON, KARA S 545,876

-*[r'li
20.s%

Lieutenant STEGEMAN, ELIZABETH J

Lieutenan STEINBECK, DOUG M

Lieutenan STONER, WH K
Lieutenant SULLEY, RICHARD P

Lieutenant TROYER, STEVE J 28.6

7.9
549,736

14.3 Lie utena nt TRUMBLE, DANNY D 543,792
35% Lieutenant VAN LENGEN, RUSSELL D

Lieute na nt WHITFIELD, CHRISTOPHER A 4.5

9.1
545,972

tL.o% Lieutena nt WILKISON, DARIN D s45,255
7.O% lisr*-le*

Lieutena nt
uurAr{}itggJ__-__
wiruary:9uslalgl"_ __ __
Average

Median

,
**"*-^*'**j

$47,093.60
546,t48.26
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tffff:
^4JEY

$45,962
544,93s

s41,380

Sqg,ztz

S36,099

S46,95s

545,581

s48,326

S38,608

542,37t
54r,662

547,4Lo

546,009

S6t,s9o

5s7,226
S54,552

541,667

S40,G2B

s50,265

Sg,srol-@
5r,258::6&

fi,24s::*7.sil"},

Ss,o7s{:::m
- r*"**
S2,s30i*_ *|yil
5a,eozf-** t&fr

sro,zori**- nMt
Saso[ z.zv,\

Sr,z+of---'* ,;"A
Ss,rgsl* 

** 
rzsil,

,r,rouffi

s7,6961*_ L6.7%i

5rt,tzsl,**- ?7 ,sA

$45,124.57
s44,835.15

ss,szz.ss i*- :__7.Ifr
Sc,ass.rr 1* *_!*9g%a

3L.2%
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comparison of corrections sergeant's and Lieutenant's Gross pay* z}tg

S45,125
Lieutena nts 543,792
* gross pay includes shift differential, overtime and holiday pay.

** excluded due to working less than 1 year during 2013.

Average amount of Sergeant's Overtime/Holiday Pay Earned = 5s,e77.8s
Percent OT/Holday Earned of Sergeant's Total Gross Salary = 13.20%

# Sergeants > Lowest Paid Lieutenant = 39 52%

# Sergeants > Average Paid Lieutenant = 22 29%

40

35

30

25

20

15

10

5

0

Years in Position bv Gross Sa

a sergeants

a Lieutenants

'O8o
)t

s35,oo0 s40,000 Sss,ooo

Current Salary Ranges -20L4
Min Salary Range Max

Sergeant s37,658 S+s,sgr
Lieutenant 543,10C S64,653



2930

Corrections Officer Minimum Hourly Rate 2005 - 2015**

Officer I Gorporal I Caseworker I %lncrease
2016-17 15.866 17,057 17.868 2.40Y0

2015-16 15.494 16.657 17.449 2.25Yo

2014-15 15.153 16.290 17.065 2.250/,

2013-14 14.819 15.932 16.689 2.25Yo

2012.13 14.493 15,581 16.322 2.000/"

2011-12 tc.ttJ t0.uul
2010-11 14.209 15.275 16.002 2.50Yo

2009-1 0 13.863 14.902 15.612 2.900/0

2008-09. 13.472 14.482 15.172 2.500/,

2007-09. 1 3.1 43 14.129 14,802 2.50%
2006-07 12.822 13.784 14.441 3.25%

2005-06 12.418 13.35 13.986
* 

special adjustments by bargaining unit.

'. On 1/1/99 a letter of agreement stipulated that the hiring rates be adjusted as follows: of

Corrections Officer $10.759, Corrections Corporal $1 1.566 and Conecitons Sergeant

$12.981 . Employees above the new hiring rates receive a flat 3% increase.

0.00%

3.00%
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Code Agencies Average % Penetration into the Salary Range by Most
Common NAPE Positions in the Agency

65.STATE NETWORK COORDINATOR

55-'1 APP DEYETOPEB,/LEAD

65.ITAPP DEVELOPER/SENIOR

64-5T PATROL FORENSIC SCIENTISI

25.REGISTERED NURSE

25.LICEN5ED PRACTICAL NURSE

25-STAFF ASSISTANT I

25.CASE AIDE

25.STAFF ASSISIANT II

24.STAFF ASSISTANT I

23-UNEMP INS FIELD REPRESENTATIVE

23-UNEMP INS ADJUDICATOR

23.WOR(FORCE COORDINATOR

844EOLOGtsT/GROUN0WATER rr

84.EQ PROGRAM SPEOALIST II

78.STAFF ASSISTANT II

39.8%
28.4%

30.3%
T8.LAWENFORCEMENTINSTRUCTOR 

- 

II.2%
72-EcoN DEV CoNSULTANT irilfl,i'.fiS9$ffi{iu 10.8%

72-ECoN DEV BUSINESS CONSULTANT il$tfnryrffi 7.6%
7I-ENERGYCONPROGCOORDTNATOR e@ 18.2%

65-STAFF ASS|STANT il O.O%
65-MATVMATERTALSPECTALTST tr 5.6%

20.7%
39.6yo

6s.FACILITYMATNTSPECIALIST IEI 18.9%
2!.8Yo

27.6%
64-STAFFASS|STANT| 

- 

1g.g%
64-srpATRoLcoMMspEcrALrsr 

- 

22.3%
46-CORR PAROLE OFFTCER/SENTOR --""'--------' 23.7%

46ToRRSERGEANT "'--'1 1!.2%
46'CORR UNTTCASEWORT(ER --------] 8.3%

46-CORROFFTCER "1 2.8%
46-CORRCORPoRAL 

----1 
7.3%

3I.AIRPORTFIREFIGHTERCREWCHIEF 

- 

27.8%
31-cusToDtAN/HousEKEEpER 

- 

27.2yo
3I.AIRPORIFIREFIGHIER 

- 

9.7%
29-NAIURALRESoURCESSPECIALISTII M 15.0%

28-vA sERVrcE oFFrcER il 34.3%
27-HWYCONSTRUCTIONTECHI };il*#i$S 5.5%

27-ENGTNEER lt li*11r,ffi;*eenitiii&hl$S*ffI**$*S,*., 23.6%
27-srAFF ASSTSTANT I t:Sd lMffiidll.itr*fffit]i&i: if.$ffi6 28.6%

27 -HWy coN sTR ucroN'I EcH N I r it{a,ig.9iid$4i:L*"r 10.3 %
27-AUToMoTlvE/DlEsEL MECHANIc f,i{l.1€{ii# :},i{i*l$ 11.9%

27-HWy CONSTR TECH ill r-$S.T*S9frfl{Bdip5rT?1lt\Ste.1ffwi 22.8%
27-HWy MATNTEN CREW CHrEF tw;S{S$iiiffeg$.U{m}mjm$x}.Srf$Jik{l-ff$ff1]iiliiir;1:J$iiinfiil]srlri$tr]f;iij,t€nitBY{I1*&wilmffi 62.6%

27-HwY MAINTEN woRKER/sEN,oR iliHffi*Bif{ffi*$,i(l#Sfififirl*fifrqfl{iq$ 22.6%
2s-DHHSRESOURCEDEVELOPER re 38.2%
2s-CUSTODTAN/HOUSEKEEPER 42.5%

2S-DHHSPROGRAMSPECIAUST M 21.0%
2s-youTHsEcuRrlyspEcrAusTr 

- 

t2.7%
26.2%
Zl.LYo
26.7%

75.1%
25.DEVELoPMENTALTECHII 

- 

15.7%
25-DDSERVTCECOORDTNATOR rn 20.1%
25-STAFFCARETECHNTCTANIt tr 10.3%

25-MENTALHLTHSECSPECTALTSTT Z 8.9%
25{H|LD/FAMTLY SERVTCESSPECTALTST 

- 

t9.s%
2s-socrALsERVrcEswoBKER 

- 

19.1%

41.3%
24-A4vDRrvERrJcENsrNGEXAMjNERr ru 78.6%

37s%
L2.4%', 78.7%

22TNSURANCEANALYSTI I 6.1%
22.INS CNIMS INVESTIGATOR II 3O.|Yo

21-SIAFFASSISTANI I 44.7%
21-FTREMARSHALDEPUTy/rL E 13.57o

19 STAFF ASSTSTANT r o.o%
19 sEcuRrltEs ANALYST I O,O%

18 STAFFASSTSTANT I €€ffi:€=**#*:* 21.9%
I8.AGINSPECTIONSPECIALISTII ffi 37.4%

15-REvENUE SENIoR AGENT h'itiflhMi-lfi.ffitw,imfifiS:t$W{Sm*ifi*.*?'i;ll8l;tipflt{*r*}effi}ti$f$ql$ilEifilt''l} 50.2%
16-REVENUE AUDtTOR llt tm$ff#mi&[q:effit 14.0%

16-oFFTCECLERT(il W 27.6%
15-REVEN UE oPERATTONS CLERK il ii.ffiilfr[ilrlfi$fe]s.set{.n 14-2%

15-REVENUE AGENr1iil*x[l$&H$f,TStr*-{$S!flfrffi$il6$*.$ilr|W,:; 29j%
15.STAFF ASSISTANT II 26.\%

o.o% Lo.o% 20.0% 30.o% 40.o% 50.o% 60.0% 70.0% 80.o% 90.0% L00.0%

lf Code agency had no positions with 2 or more in the position, they were not included.

28.Oyo

15 - Parole Board

19- Banking

21- Fire Marshal
22- lnsurance

?:,- i.r..ii+i

24^ DlvlV

25- DHHS

f8- ttr.r!.,,r

rl6 Crlft'e[t]oris

64- State Patrol
65- AS

72- Economic Dev.

78- Crime Comm.

29-Natural Resources34- DEQ

31- Military
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g1..ECON DEV CONSULTANT

85.STAFF ASSISTANT I

85-RETIREMENT SPECIALIST I

82.HRG IMPAIRED FIELD REP II

81.VOCATIONAT REHAB COUNSELOR II

8I.VISUALLY IMP ORIENTATION COUN II

TO.FOSTER CARE REVIEW SPECIALIST

69-ADMINISTRATIVE ASSISTANT II

67.EOC INVESTIGATOR II

57-OILAND GAS INSPECTOR

54.PRESERVATION ASSOCIATE

s4.STAFF ASSISTANTII

47-ETC ENGINEER II

41.STAFF ASSISTANT I

4O.MOTOR VEH INVESTIGATOR

35.STAFF ASSISTANT 
'I

35.STAIF ASSISTANT I

34.LIBRARIAN

34.5TAFF AsSISTANT II

33.PUBLIC INFORMATION OFFICEB II

33.G&P FISH & WILDTIFE BIOLOGIST I

33.G&P CONSERVATION TECH II

Boards/commissions Average % Penetration into the satary Range by
Most Common NAPE Positions

f ro.sx

f rctx

Irr.sz"
f s.eu.

ffir:.oz
42.4%

ffi s.sr.

$ffi rz.or'"

:.r'r' r.rl l.L%

ffi +.sx

ffir:.az
Ern.rn

O.O/o

|Zrr-rv.
WKzz.sv"

o.0%

Zrr.gx
Eao.o*

77.7%

33-OtF|CE CLER( nr

33.G&P FISH & WILDIIFE BIOLOGIST II

,, ,. Zg.3%

77.9%

77.8%

78s%

30.7%

3O-ELECTRICAL INSPECTOR 57.O%

0.o% to.o% 20.0% 30.0% 40.o% 50.0% 60.0%

lf Board/Commission had no positions with 2 or more in the position, they were not included

7O.Oo/" 80.0% 90.0% 100.0%

30-Electrical Board
33- Game & Parks

34- Library Comm.

35- Liquor Control
40- Motor Vehicle Licensing

41- Real Estate Comm.

47- Ed Telecomm.

54- Hlstni'ical Sciiel.t
57- Oil & Gas

i"i (:l::;:

59- Arts Councii

70- Foster Care

81- Blind & Visually lmp.
82- Deaf & Hard of Hearing
85- Retirement

91- Economic Development
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Corrections Officer Compensation Data Search

NCASG 2014 Survev Results:

7. Corrections Officer

Weighted Average 40,609

Median 33,065

Position Title # Statf
Actual

Averaqe
Actual
Lowest

Actual
Hiohest

Pay Bange
Minimum

Pay Range
Maximum

Match
Level State

Cnrrnriional Olfiner ll 623 $64.173 $51.804 $1 19,334 $51.804 $61.480 H AK

Conectional Officer 6.272 $60,387 $38,280 $71.412 $s1,s{12 $65,448 E IL

Correction Oflicer 16,652 s58.646 $58,646 $58.646 $47.930 $58,646 E NY

Conectional Officer 1.452 $s0,205 $37,482 $55,536 $37,482 $55,536 E IA

Adult Conections Oflicer 3 841 $50,026 $48.576 $54.900 $48,576 $54.900 E HI

Coneclional Officer 1.884 $48.871 $39,324 $56.304 $39.324 $56.304 E OB

Conections Oflicer 2 1.404 $45.881 $37.066 i61.547 $37.066 $53.602 E MN

Conections And Custodv Officer 2 3,143 s43.4 t4 $37,620 44,712 $37,620 M.712 E WA

Correctional/Youth or Clinical Security Officer I 2,616 $41,124 $39,276 $55,812 $39,276 55,812 E CO

Conectional Officer 3.012 $38,827 $31,725 $56,733 s31,725 $55,520 E WI

ConectionalOfficer ll 211 $37,812 $33,108 $s4,276 $33.108 $55,188 E ND

Conectional Officer. Post 826 $36.615 $33,426 $64.085 $26,894 $47.528 E UT

Conectional Officer 2,102 36.455 9.954 47.758 $29.954 45.502 E AL

Conectional Officer 423 M.948 32,820 42,815 $32.365 48.il7 E WY
Conections Officer 2 383 $34,234 31,262 42,806 s29.744 41.870 E KS

Conectional Officer 934 $33,992 31.586 51.558 $31.s86 52.M4 E DE

Securitv Officer lll 5.801 $33,426 25.200 54.351 $24.479 54.653 E VA

Correctional Enforcement 10,310 $s2,704 28,007 50,019 $28,093 73,007 E FL

Conectional Officer 341 $32,475 s26.148 42.120 $17,359 s4.535 E MT

Conectional Officer & Jailers Operational 804 $31,972 $27,040 $46,81 I $26,229 $45,656 E NM

Corrections Oflicer 370 $31,894 $3I.518 $40.760 $31.5I8 $42.463 E NE

Conectional Officer 359 $31.324 s27.040 $36.875 $26.718 $40,077 E SD

Conectional Security Otticer 358 $31,240 827.555 $42.054 $23.931 s43.874 E OK

Correctional OfJicer 3,286 $31,0s0 $27.612 $50,1 98 $27.612 846.514 E IN

Correctional.Oflicer 761 $30.063 $27.602 $45,074 $27,@2 sso.752 E ID

Correclions Seroeant 1.245 $29,819 $27j02 $47,278 $21,008 $47,278 E LA

Conectional Officer 8.794 $29,706 $28.826 $44,0S9 $28.826 $44.099 E NC

Corrections Officer I 4.753 $29,565 $28,404 ;34,752 $27.984 $38,700 E MO

Correctional Officer I 2.165 $27.846 $21,484 $39,754 $21.484 $39,754 E SC

Conectional Officer I 753 $27,692 $2s,268 $37,829 $25,268 $42,918 E AB

Conectional Oflicer 2.597 $27.432 $25,776 $39.156 $25.776 w1.232 TN

ConectionalOfficer 2 1.054 $25,653 $23,724 o\, / .oou $23.724 $4s,896 E WV

Conectional Officer 1.737 $25,1 1 I $21,886 $25,1 1 I $21,886 E KY

ConectlonalOtficer 1 387 $23.1 86 $23.183 $24.343 $23.1 83 $40,s71 E MS

lncumbents & Averaqes 88,653 $36,699 $31.922 $49.300 $30.s43 $49,794

STo,ooo

560,000

s50,000

s40,000

s30,000

s20,000

s10,oo0

so

&&*s&retx;Egns

ffil State wAVefaee *. : sMedian *rrrr:,rxrV
NY HI MN CO ND AL KS VA MT NE OK

ted AveraseNC SC TN KY
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2. Correctional Sergeant

Position Title # Stafi
Actual

Averaoe
Aclual
Lowest

Actual
Hiahasl

Pay Bange
Minimum

Pay Range
Maximum

Match
Level Sta:

-lLCorrectional Lieulenant 458 $82.807 ;63,900 $99.540 $43.512 $89,868 E
Conectional Officer lll 145 $77.M7 $5S,361 $123.1 78 59.361 70,871 H AK
Corections Lieutenant 122 $71.923 $52,541 $76,086 .541 876.086 E MN
Correction Sergeant |,181 $68,500 $68,500 $68.500 56.224 68,500 E NY
Adult Conections Ofiicer 5 60 i66,121 $62,172 $70.692 s62.172 $70,692 E HI
Correctional Suoervisor 1 42 62,921 M7,112 $65.062 $42,931 $65,062 E IA
Correotional Seroeant 243 60,951 $44.964 63,888 $44,964 $63.888 E OR
Conectional/Youth or Clinical Securitu Suoervisor lll 266 $s8,044 $47.724 $67,836 $47,724 $67.836 E co
Superyisinq Oflicer 1 122 $57J80 $54,967 $ffi,406 $36,003 $82.808 E WI

orrectional Serqeanl 75 $49,550 $46.332 $51,322 i44,907 $67.371 E WY
Coneclions And Cuslodv Otficer 3 408 $49,368 $41.508 $49.368 $41,508 $49.368 E WA
Correctional Serqeant, Posl l4il $48,079 $44.242 57.470 $33,426 $52,978 E UT
Conections Lieutenant 266 $46,233 $32,1 1 s 6'1.s63 $27,560 $61.963 E LA
Correctional Seroeant 56 $45,393 $45.144 s51.218 17,805 $71 .416 E MT
Correctional Security Manager 42 $44.635 $37,967 $50,303 $3s,032 $64.226' E OK

orrectional Off icer I ll 7g '44.498
$36,552 $54,684 $36,552 $60.9 t2 ND

Correclions Sergeant 32 $40.716 $37,709 $42,804 $31.732 $47,598 E SD
Correctional Seroeant 282 40,030 $33,086 $52.663 $33.086 50,1 19 E AL
Correctional Seroeant 189 39,891 $36,161 $52.170 36.161 60,269 E DE
Securitv Officer lV 672 39,618 $31.979 $56.107 $31,979 ri/0 801 E VA
Coriections Ser g7 $39;378 $37.6s8 $48;587 $37,658 $4&591 E NE
u0rrefit0nal serqeanl 107 $39.286 $36.920 $48,1 1 0 $34,861 $64.085 E ID

orreclional Specialist I 276 s38.880 $34.445 $52,1 04 $34,445 $48.485 E KS
uorredronal omcer & Jailers Advanced 190 $38,468 $30.9s6 $51,360 $28,766 $50,Ms NM
Correctional Serqeant 686 $38,205 $29.836 s54.056 s29.251 $49,683 E AB
Corectional Enforcement 4,579 $37,078 $30.435 s55.511 $30,622 $88,572 E FL
Conectional Serqeant 521 $35 51 I $28.444 $s1,538 $28,444 $47,944 E IN:

onectional Serqeant 184 $34.1 06 $29.832 $45,5il $29,832 $47.736 TN
onectional Sergeant 1248 33.840 $31,622 $42,035 $30,904 $47.800 E NC

Conectional Oflicer 4 147 $32.208 26,1 60 $45,077 $26.160 $48,396 E WV
Conections Officer ll 618 2.031 $30,276 $36.684 29,832 41.676 E MO
ConectionalOfficer 2 1.307 $31,594 $26.139 $41,244 26,139 48.361 E
Conectional Oflicer 4 490 $30.323 $27.082 $33,s64 $27,082 $47.394 E

oqreclional Sergeant 177 $28,369 $24,073 $42,100 $24.072 E KY

lncumbents & Averaoes 15,515 $46.570 $39,644 $s6,641 $36.272 $60.34s

Weighted Averaga 42'2M

Median 40,373

s90,000

s80,000

70,000

S5o,ooo

54o,ooo

s30,000

s20,000

51o,ooo

So

MN HI OR WI WA LA

re State amflysr3gs

SD DE NE KS AR IN NC MO MS

3Median rl,;r:i:*\y'y'gigfited Average

OK
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NAPE 2014 Benchmark of Arrav States:

Nebraska Conections Oflicer $15.153 $20.415 +7.5o/o -5.4%

lowa

Kansas

Mississippi

New Mexico

Arkansas

lndiana

Minnesota

Wyoming

Corectional Olficer

Conections Oflicer I (B)

Conectional Otficer I

Conectional Otficer and Jailer - O

AK Dept. of Corrections Correclion
Officer I

Conections Officer

Conections Officer I

Conectional Ofiicer

$18.020 $26.700

$13.610 $19.160

$11.109 $19.440

$12.610 $21 .950

$12.148 $20.634

$14.160 $23.853

$15.860 $18.830

$15.560 $23.340

Average $14.135 $21.738

Median $13.885 $21.292

Midpoint $14.010 $21.515

Nebraska Conectionscorporal $16.290 $21.945 +'14.3% -'|.3%

lowa

Kansas

Mississippi

New Mexico

Arkansas

lndiana

Minnesota

Wyoming

NCC

Conections Oflicer ll

Conectional Officer lll

ConectionalOfficer and Jailer - O

ADC/DCC Corporal

NCC

Corrections Oilicer ll

Conectional Corporal

$14.300 $20.130

$12.323 $21.566

$12.610 $21.950

$12.755 $21.665

$17.300 $25.020

$17.090 $25.630

Average $14.396 $22.660

Median $.l3.528 $21.808

Midpoint $13.962 $22.234

Nebraska Conections Seroeant $18.105 $23.361 +11.O% -8.0%

lowa

Kansas

Mississippi

New Mexico

Arkansas

lndiana

Minnesota

Wyoming

Senior Conectional Ofiicer

Conections Specialist I

Correctional Officer lV (Sergeant)

Conectional Officer and Jailers - A
AK Dept. of Conections Conectional
Sergeant

Conectional Sergeant

Conections Oflicer lll

Conectional Sergeant

$19.620 $29.350

$16.560 $23.310

$12.977 $22.709

$13.830 $24.060

$14.063 $23.886

$14.587 $24.587

$19.940 $28.730

$21.590 $32.390

Average $16.646 $26.128

Median $15.574 $24.324

Midpoint $16.110 $25.226

Nebraska Conections Unit Caseworker $17.065 $23,361 +1.1% -13.4%

lowa

Kansas

Mississippi

New Mexico

Arkansas

lndiana

Minnesota

Wyoming

NCC

Conections Counselor I

NCC

NCC

ADC/DCC TREATMENT
COORDINATOR

Conectional Caseworker 4
CORRECTIONS SECURITY
CASEWORKER

Caseworker

Q{ A qAA $23.310

$1s.504 $26.334

$13.693 $23.947

$20.310 $29.790

$19.e30 $29.890

Average $17.199 $26.654

Median $16.560 $26.334

Midpoint $16.880 $26.494
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3. Correctional Captain

Position Title # Staff
Actual

Averaoe
Actual
Lowest

Actual
Hiohest

Pay Range
Minimum

Pay
Range

Maximum
Match
Level State

Shift Suoervisor 141 $102.081 $78.804 s117.456 $53.1 84 $127.140 H IL
Correction Captain 113 $86.273 6,273 i86,273 $68.252 $86,273 E NY
uorrectrons uaptain 12 s84.698 84,698 $84,698 $58.802 $84,698 E MN
Correctional Officer lV 24 s82.006 $66,000 $101 .052 $58,392 $69.216 H AK
Conectional Captain 44 $79,939 $67.812 $90.600 $64.608 $90.600 E OR
Correctional Caotain 1 $77.376 $77.376 $77,376 $52,800 $96,900 WA
Adult Corections Offlcer 6 20 $73.076 $67.680 73,680 $64,872 $73.680 E HI
Correctionall/outh Security Officer lV 100 $69,852 $55.260 78,540 $55,260 $78.540 E CO
uorTecttonat :;upervisor 2 51 $69,294 $49.213 71.656 $47.091 $71.656 E IA
Corectional Captain 8 $66.283 $65.205 69,318 $59,1 76 $88.754 E WY
Supervisinq Offieer 2 184 $63,406 $59.452 ,343 s46.917 $107.909 E WI
Correctional Captain, Post 55 $63.206 $56.077 75,400 $41.496 $65.832 E UT
Corectional Supervisor ll 15 $59.094 $52.356 $69,048 $48.192 $80.316 E ND
Conectional Manaoer 2 7 $s7.833 s53.227 $62.462 s49.171 $90,376 E ID
Correctional Captain 54 $57.453 $44.4't7 $62.530 $39.2S0 $59;518 E AL
Corectional Caotain 27 $54,312 $53.340 $57.880 $53,340 s88,900 E DE
Correctional Chief Of Securitv 6 $s4,306 $52.553 $56.1 81 $43;163 $79.132 E OK
Correctional Officer Supervisor Manaqer 20 $53.793 $45.681 $55,2s2 $29.358 $117.122 MT
Corrections Captain 12 $s3.4s1 $48.653 $63,665 $46.336 $69.505 E NE
uorrecttons uaptain 161 $53.281 $36,899 $70,949 $31.5s4 s69.389 E LA
L;orrectional sDecialist 3 52 $50.648 s43.950 $61,838 $4't.870 $58.885 E KS
Correctional Officer Caotain 24 $50.431 s47.'t 06 56,714 $35.381 $61.568 E NM
uorrectional uaptain 73 $49.559 $35.161 57,467 $33.904 $54.730 E IN
uorrecttons Gaptain 5 $49.448 $44.680 54,020 $43.216 $64.824 E SD
uorrectron uaDtain 51 $47.131 $39,100 i62,115 s33 861 $57.514 H AR
Correctional Officer 4 149 $46,691 $38,703 s;sti 431 $38.703 s71 .608 E SC
Flrst-Line Supervisor Corr. Enforcement 451 $46,433 $39.182 $72;451 $36,382 $105,231 E FL
Securitv Manaoer I 405 $45,s32 $38.102 $63.821 $31,979 $70.801 E VA
Correctional Captain2 I $45.519 $35.888 52,262 $34,178 E KY
Correctional Captain 178 $42.578 $35.761 54,299 $35,761 $s7.006 E NC
Corrections Supervisor I 104 $39.833 $3s,844 $43,860 $35.844 $50,592 E MO
Correctional Lieutenant 83 $38,271 $34,548 $48.708 $34,548 $s5,260 TN
Correctional Officer 6 22 $37,694 $33.888 $44.400 $29,400 $54.396 E WV
Department Of Corrections Correctional
Commander 55 $37.018 $34,670 $42.243 $34.670 $60-672 E MS

lncumbents & Averaoes 2.716 s58.46s $s1.1 05 $66,688 $44,440 s76.319

Weighted Average

Median

55,037

54,049

S12o,ooo

s100,000

s80,0oo

S6o,ooo

s40,000

Szo,ooo

So

IL MN OR HI IA WI ND AL

ffi State wAverage ffi
KS IN AR FL KY MO WV

*ma*ri:rw; \\/gigh ted AVef age

OK NE

xMedian




